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CITY COUNCIL AGENDA 
CITY OF PEARLAND

REGULAR COUNCILMEETING
MONDAY, JANUARY 11, 2016│6:30 P.M.

COUNCIL CHAMBERS│PEARLAND CITY HALL│3519 LIBERTY DRIVE
281.652.1600

I. CALL TO ORDER

II. INVOCATION  AND  THE  PLEDGE  OF  ALLEGIANCE  TO  THE  UNITED
STATES  OF AMERICA FLAG AND TEXAS FLAG

III. ROLL C A L L :  Mayor Reid, Mayor Pro-Tem Carbone, Councilmembers Moore, Reed,
Ordeneaux, and Hill.

IV. CITIZEN COMMENTS: In order to hear all citizen comments at a reasonable hour,
the City Council requests that speakers respect the three-minute time limit for
individual comments and the five-minute time limit for an individual speaking on
behalf of a group. This is not a question-answer session, however, it is an
opportunity to voice your thoughts with City Council.

V. PUBLIC HEARING: None

VI. CONSENT AGENDA:

All items listed under the “Consent Agenda” are considered to be routine and 
require little or no deliberation by the City Council. These items will be 
enacted/approved by one motion unless a councilmember requests separate action 
on an item, in which event the item will be removed from the Consent Agenda and 
considered by separate action (VI. matters removed from Consent Agenda). 

Approval of the Consent Agenda enacts the items of legislation.

A. Consideration and Possible Action – Approval Of Minutes:

1. Minutes of the October 19, 2015 Public Hearing held at 6:30 p.m.

B. Consideration and Possible Action – Resolution No. R2016-02 – A
Resolution of the City Council of the City of Pearland, Texas, authorizing a
contract for professional services associated with the Hughes Ranch Road West
Water Line Project, with Brown and Gay Engineers, in the amount of
$58,473.00.
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C. Consideration and Possible Action – Resolution No. R2016-03 – A 
Resolution of the City Council of the City of Pearland, Texas, renewing a contract 
for delinquent revenue collection services with NRA Group, LLC, for a one year 
period.

D. Consideration and Possible Action – Resolution No. R2016-06 – A
Resolution of the City Council of the City of Pearland, Texas, renewing a bid for
the purchase of fire bunker gear from Dooley Tackaberry, Inc. in the estimated
amount of $97,000 for the period of January 12, 2016 through January 11, 2017.

E. Consideration and Possible Action – Resolution No. R2016-05 – A
Resolution of the City Council of the City of Pearland, Texas, awarding a unit
price contract for the rough cut mowing and maintenance of roadside ditches,
vacant City properties and retention areas, to Lawnscapes Unlimited in the
estimated amount of $95,858.89, for the period of January 11, 2017 through
January 10, 2017.

NEW BUSINESS:    

1. Consideration and Possible Action – First Reading of Ordinance No. 
CUP-2015-13 – An Ordinance of the City Council of the City of Pearland, 
Texas, approving a Conditional Use Permit (CUP) to allow for a winery in 
the General Commercial (GC) zone, being the North one-half of Lot 47 of the 
Subdivision of Section 85, H.T.B.B. Railroad Company Survey, Abstract No. 
304, in Brazoria County, Texas; being that same tract of land as described in 
the deed to Thomas a, Amundsen recorded in Volume 91960, Page 139, Deed 
Records of Brazoria County, Texas. (Located at 2635 Miller Ranch Road, 
Pearland, TX.) Conditional Use Permit Application No 2015-13, within the 
General Commercial (GC) zoning district, at the request of Jimmy Aranda, 
applicant; on behalf of Tom Amundsen, owner, containing a savings clause, a 
severability clause, and an effective date and other provisions related to the 
subject.

2. Consideration and Possible Action – Resolution No. R2015-221 – A
Resolution of the City Council of the City of Pearland, Texas, approving a change
order with Crain Group, LLC in the amount of $450,712.00 associated with the
Sports Complex at Shadow Creek Ranch Project.

3. Consideration and Possible Action – Resolution No. R2016-07 – A
Resolution of the City Council of the City of Pearland, Texas, authorizing the City
Manager or his designee to enter into a Development Agreement with Lake Park
Pearland, Ltd, associated with storm sewer improvements (generally located at
the intersection of Cullen Parkway and CR 403) in the estimated amount of
$1,117,000.00.

4. Consideration and Possible Action – Resolution No. R2016-04 – A
Resolution of the City Council of the City of Pearland, Texas, awarding a bid for
Police Department Utilization and Staffing Study to Berkshire Advisors in the
amount of $80,800.00.



Page 3 of 3 – 1/11/2016 

VII. MAYOR/COUNCIL ISSUES FOR FUTURE CITY COUNCIL AGENDAS

OTHER BUSINESS:

EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE

1. Section 551.074 – Personnel Matters – Regarding the Annual Evaluation of
the City Manager.

 NEW BUSINESS CONTINUED: 

5. Council Action – Regarding the Annual Evaluation of the City Manager.

VIII. ADJOURNMENT

This site is accessible to disabled individuals. For special assistance, please call
Young Lorfing at 281.652.1840 prior to the meeting so that appropriate arrangements
can be made.

All agenda supporting documents are available at pearlandtx.gov
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MINUTES OF A PUBLIC HEARING OF THE CITY COUNCIL OF THE CITY OF 
PEARLAND, TEXAS, HELD ON  TUESDAY, OCTOBER 19, 2015, AT 6:30 P.M. IN 
THE COUNCIL CHAMBERS, CITY HALL, 3519 LIBERTY DRIVE, PEARLAND, TEXAS. 

Mayor Reid called the meeting to order at 6:30 p.m. with the following present: 

Mayor  Tom Reid 
Councilmember Derrick Reed 
Councilmember Gary Moore 
Councilmember Keith Ordeneaux 
Councilmember Greg Hill 
City Manager  Clay Pearson 

     City Attorney    Darrin Coker 
City Secretary Young Lorfing 

Absent: Mayor Pro-Tem Carbone. 

Others in attendance: Jon Branson Deputy City Manager; Matt Buchanan President of 
Pearland Economic Development Corporation; Trent Epperson Assistant City Manager; 
Lata Krishnarao Director of Community Development; Frankie Legaux City Planner; 
Richard Mancilla Assistant City Engineer; Jennifer Huhn Court Administrator. 

Mayor Reid stated he will read into the record both Area 1 description and Area 2 
description. He further stated after reading Area 1 and Area 2 citizens that would like to 
speak regarding Area 1 may speak and then the citizens regarding Area 2 may speak. 

PURPOSE OF PUBLIC HEARING – Proposed Annexation (Area 1) The annexation of 
approximately two hundred and forty two (242) acres of land, generally located North of 
Bailey Road, South of Arnold Drive, East of Kennedy Drive, and West of Manvel Road, in 
Pearland, Brazoria County, Texas.  

PURPOSE OF PUBLIC HEARING – Proposed Annexation (Area 2) The annexation of 
approximately two hundred and forty two (242) acres of land, generally located South of 
Bailey Road, East of Manvel Road, and West of Veterans Road, in Pearland, Brazoria 
County, Texas. 

Staff Review   

City Planner Frankie Legaux stated through Area 1 and Area 2 annexation, the City will 
be better able to manage the anticipated growth in the area and ensure future 
development happens in accordance with the Future Land Use Plan and Thoroughfare 
Plan, in a manner that is beneficial to everyone. If the land is not annexed, unregulated 
piecemeal development will continue to occur along future improved constructed Bailey 
Road corridor. This area has been in the City’s Extraterritorial Jurisdiction (ETJ) since 
1960, and will eventually become a part of the City of Pearland. By annexing this property 
now, the City is able to limit the amount of non-conforming issues that will occur if this 
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property remains outside of the city limits. Development of appropriate infrastructure and 
services for expansion and growth of both residential and non-residential uses would be 
uncertain if the land is not annexed. Annexation will provide the ability to plan for adequate 
infrastructure and services. Annexation will promote predictability and encourage 
investment and development in that area. Annexing the area now, as opposed to 
annexing in the future, will ensure that future growth is guided by the city’s regulations 
and the conforms to the Unified Development Code.  
 
Citizen Comments (Area 1): 
 
Guy R. Jones, 3530 Hellin Drive, addressed Council stating his concerns of the expense 
for him to connect with City facilities and pay more taxes. He further stated he owns his 
property and he does not want the City to take over. 
 
David Gonzales, 4818 ½ Louise Lane, addressed Council stating this is a way the City is 
securing land to make another nice entrance off of State Highway 288 to create a facade 
of what the City wants people to see. He stated freedoms are being taken away when a 
land owner is being told what they can do and cannot do. 
 
Frank Doherty, 4103 Bailey Road, addressed Council stating it was his understanding 
five years ago that this property would continue to be in the county until County Road 101 
is completed. He stated he was born and raised in Pearland and this is a hard thing to 
take. 
 
Jessica Roe, 3611 Curtis Lane, addressed Council stating she is a mom. She cannot 
change the world, but she can change her part. She can raise her children to love the 
Lord, respect the country they live in and be model citizens. She stated her concerns 
regarding the reason the City is wanting to annex the property is for money. She and her 
family do not want to move, her children love growing up on the same property their dad 
grew up on. She urges the governing body to do the right thing. 
 
Mark Silva, 4714 Arnold Drive, addressed Council stating he was disappointed in the 
Open House. It was a dog and pony show. When the citizens had the floor two 
Councilmembers walked out. He stated Council is taking the land to help the city budget. 
The people are getting a raw deal. 
 
Billy Griffin, 7010 Bailey Road, addressed Council stating this is not legal or ethical, it is 
taking away everything the people have. He is not in favor of this annexation. 
 
Dewana Jones, 3431 Helen Drive, addressed Council stating she has lived in Pearland 
her whole life. She stated Mr. Rodney Ordeneaux was her 4-H and FFA teacher in school. 
She further stated she remembers a time Mr. Rodney Ordeneaux told her to be prepared 
because they will come and take your farm land. She stated that is now happening, the 
City is trying to take our land. She stated she does not want this annexation or anything 
from the City. 
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Cathy Garcia, 3602 Mona Drive, addressed Council stating she is speaking on behalf of 
herself and her 73 year old mother. She stated the City will not be giving the residents 
anything that they do not already have. Selling and moving is not an option. Most of the 
residents are senior citizens and on a fixed income. The residents enjoy their land and 
their animals. The City is wanting to annex the community so the residents can fund the 
Bailey Road Project. She stated she cannot understand how City Council has the final 
vote for annexation when the residents of this community did not vote to put these men 
on Council. She asked the Councilmembers to take the thoughts of the residents into 
consideration and vote no for annexation. 

Bruce Kirby, 3610 Curtis Lane, addressed Council stating he would like to take the 
opportunity to apologize for his poor choice of words last week when he stated the 
Councilmembers were thieves. He stated what he meant was Council’s actions are that 
of thieves. He further stated he moved to his current address to get away from the strife 
in the City. The City is annexing his property which he will incur thousands of dollars in 
taxes in the future, which will give him nothing in return except for a promise that maybe 
his land will be worth more by being in the City of Pearland. He stated he will keep his 
Manvel mailing address, but will pay Pearland taxes, that does not make sense. Council 
may have the right to do this, but it is not the right thing to do. 

Juanita Vergith, 4055 Bailey Road, addressed Council stating after last week’s Council 
meeting she has been bothered by this annexation. She stated she is thinking about her 
property on an emotional side and City Council is thinking about the property on the 
money side. It looks like money is going to win and she does not like that at all. 

Earl Shaw, 4811 Louise Lane, addressed Council stating these are his neighbors that are 
speaking tonight and everyone is very disgruntled about this annexation. He stated if he 
wants to build a barn or chicken pen, he can do that without pulling a permit. He stated 
that is why he moved to his current address to get away from the City, and he is not happy 
with this annexation. 

Edwin Curry, 4810 Arnold, addressed Council stating it is nice to see Council because he 
does not know Council nor did he vote for Council. He stated he bought in a rural area 
and has lived there for 29 years. He further stated he does not want to incur the debt the 
City has made. This is not annexation this is an invasion. 

David Draper, 4806 Arnold, addressed Council stating his concerns regarding connecting 
City water and sewer. He asked that everyone in the Council Chambers that is against 
this annexation to stand. 

Robert Byrd, 4802 Arnold Drive, addressed Council stating he agrees with everyone that 
has spoken against this annexation.  
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Citizen Comments (Area 2): 
 
Fred Meyer, 16625 North Wayne, addressed Council stating he has two questions. The 
first question is if there is any type of grandfather clause regarding the residents on a 
fixed income that are not able to pay for the improvements that go along with annexation. 
Second, how does the City come up with the boundaries. He further stated he is opposed 
to this annexation. 
 
Aaron Freedkin, 5522 Bailey Road, addressed Council stating his concerns regarding the 
annexation. He further stated it does not matter what the residents have to say because 
the schedule already has a date set for annexation which makes this a puppet event. He 
stated he does not see anything worth the money the City is offering to annex. 
 
Council/Staff Discussion: 
 

                    Discussion ensued between Councilmember Moore, City Attorney Darrin Coker and City 
Planner Frankie Legaux regarding the resident replacing their water well if it goes dry, 
replacing or repairing a structure that is damaged and how the annexation boundary lines 
were configured. 

 
 Discussion ensued between Councilmember Reed and City Attorney Darrin Coker 

regarding taxes and a grandfather clause. 
 
 Councilmember Ordeneaux thanked everyone for attending the Council meeting and 

apologized to the ones that stated he belittled them by disagreeing with them. He stated 
for the last four years he has been on Council he has tried to give his opinion on every 
item he has voted on. He stated the Extraterritorial Jurisdiction (ETJ) was made up over 
40 years ago. He stated the State sets it up for a City to annex property. In a growing 
area there is a good chance residents will be annexed. Annexation is totally a different 
process than building roads. As far as who gets the road and who does not is a state law. 
The City did not set up the rules on annexation. The City is only following the rules that 
was given to us. He asked the residents to please go talk to their State Representative.  

 
 Discussion ensued between Councilmember Hill and Assistant City Manager Trent 

Epperson regarding the Bailey Road project is a two year construction contract. 
 
 Mayor Reid stated Council is working to address the issues they feel the residents need 

and want. He stated he understands when sometimes it does not feel like the changes 
that are happening in the City do not always fit the citizens. He stated he appreciates the 
residents participating and expressing themselves. 
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Meeting was adjourned at 7:48 p.m. 

Minutes approved as submitted and/or corrected this the ______ day of _____________, 
A.D., 2016. 

__________________________ 
   Tom Reid 
   Mayor 

ATTEST: 

______________________________ 
Young Lorfing, TRMC 
City Secretary 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:   January 11, 2016 ITEM NO.: R-2016-2 

DATE SUBMITTED:  December 28, 2015 DEPT. OF ORIGIN: Eng. & Capital Projects 

PREPARED BY: Andrea Brinkley PRESENTOR: Sue Polka, P.E. 

REVIEWED BY: Trent Epperson REVIEW DATE: January 4, 2016 

SUBJECT: RESOLUTION NO. R2016-2 - A Resolution of the City Council of the City 
of Pearland, Texas, authorizing a contract for professional services associated 
with the Hughes Ranch Road West Water Line Project, with Brown and Gay 
Engineers, in the amount of $58,473.00. 

EXHIBITS:  R-2016-2, Exhibit A – Contract for Engineering Services and Site Location Map 

FUNDING: 
Grant 

Developer/Other 
Cash 

Bonds To Be 
Sold 

Bonds- Sold L/P – Sold 
L/P – To Be 

Sold 

EXPENDITURE REQUIRED: $58,473.00 AMOUNT BUDGETED:  $1,201,000 
AMOUNT AVAILABLE: $585,000 PROJECT NO.:  WA1602 
ACCOUNT NO.: 550-300-345.5600.010 
ADDITIONAL APPROPRIATION REQUIRED: 
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
  X     Finance X Legal   Ordinance  X  Resolution 

EXECUTIVE SUMMARY 

BACKGROUND 
The Hughes Ranch Road West Water Line project was budgeted in the FY16 CIP.  The project 
entails the construction and infill of approximately 5,200 LF of waterline in three segments along 
Hughes Ranch Rd. between Smith Ranch Rd., CR 94 and Cullen Parkway.  This project will 
connect City water lines to the newly acquired MUD water lines creating a continuous, looped 
system, to continue to ensure water quality and redundancy of supply.  This project is being 
done in advance of the roadway widening project. 

SCOPE OF CONTRACT/AGREEMENT 
The scope of services includes design for approximately 5,200 ft. of waterline, coordination with 
agencies for approval, bid phase and construction administration services.  Survey will be 



obtained from the Hughes Ranch Road Expansion project, also being designed by the same 
consulting firm.  
 
The Professional Engineering Services contract with Brown & Gay Engineers consists of Basic 
Design Services and Traffic Control plans, on a lump sum basis, totaling $43,767.00 (6% of 
estimated construction costs), and includes the Preliminary and Final Engineering services.  Bid 
and Construction Phase services are proposed at an hourly not to exceed amount totaling 
$13,535.00.   Reimbursable expenses for reproduction and mileage total $1,171.  The total of all 
fees is $58,473.00.  These fees reflect a total of 8% of estimated construction costs.   

 
Attached is a proposal from Brown & Gay Engineers in the total amount of $58,473.00. Brown & 
Gay Engineers has a long standing relationship with the City and has performed well on 
previous projects such as the SH 35 water line and the Tom Bass Park/Fellows Loop water line 
design.  As noted above, Brown & Gay performed the Hughes Ranch Road design and is 
intimately familiar with the corridor.  
 
BID AND AWARD 
N/A 
 
SCHEDULE 
The contract schedule includes 6 months to complete the preliminary and final design and 2 months for 
bidding and approval. The preliminary engineering design is estimated to be completed in the first 
quarter of 2016. The final design will follow and is estimated to be complete late in the second quarter 
of 2016. 
 
POLICY/GOAL CONSIDERATION 
The work effort is essential to providing a redundant supply in the water distribution system, as called 
for in the Water Model, supporting the needs of residences and businesses within the City.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CURRENT AND FUTURE CIP FUNDING /FINANCIAL IMPACTS/DEBT SERVICE 
 
Year To Date 2017 2018 2019 2020 Total
Budget 585,000$          616,000$          1,201,000$       

Prior Expenditures
     PER -                    
     Land/ROW -                    
     Design/Survey -                    
     Construction -                    
     FF&E -                    
Current Request $58,473.00

-                 
Future Expenditures
     PER -                    
     Land/ROW -                    
     Design/Survey -                    
     Construction 526,527            616,000            1,142,527         
     FF&E -                    

Total Expenditures 585,000$          616,000$          -$                  -$                  -$                  1,142,527$       

Remaining Balance -$                  -$                  -$                  -$                  -$                  58,473$            

Debt Sold
Debt to Be Sold 585,000            616,000            
Annual Debt Service 58,500              120,100            120,100            120,100            

 
 
 
O&M IMPACT INFORMATION 
 
There is no anticipated impact to the Operations and Maintenance Budget.   
Year 2016 2017 2018 2019 2020
Operation and aaintenance Costs -$                -$                -$                -$                -$                

 
 

RECOMMENDED ACTION 
 

Staff recommends that Council approve the proposal and award a professional services 
contract to Brown and Gay Engineers for the Hughes Ranch Road West Water Line project in 
the amount of $58,473 and authorize the City Manager to execute the agreement.  
 

 



tjohnson
Typewritten Text
Exhibit A







































  Hughes Ranch Rd. West Water Line 

Scale 1:15,133
1 in = 1,261 ft

December 27, 2015 

This product is for informational purposes and
may not have been prepared for or be suitable
for legal, engineering, or surveying purposes. It 
does not represent an on-the-ground survey and
represents only the approximate relative location

of property boundaries.

abrinkley
Line

abrinkley
Line

abrinkley
Line

abrinkley
Line

abrinkley
Callout
Smith Ranch Rd to Southdown Dr.

abrinkley
Callout
North Hampton Dr. to Sterling Ln.

abrinkley
Callout
Linda Ln. to Cullen Parkway

abrinkley
Line

abrinkley
Typewritten Text
Segments of WaterLine to be constructed



 RESOLUTION NO. R2016-2 
 

A Resolution of the City Council of the City of Pearland, Texas, authorizing a 
contract for professional services associated with the Hughes Ranch Road 
West Water Line Project, with Brown and Gay Engineers, in the amount of 
$58,473.00. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That certain contract for professional services associated with the Hughes 

Ranch Road West Water Line Project, a copy of which is attached hereto as Exhibit “A” and made a 

part hereof for all purposes, is hereby authorized and approved. 

Section 2. That the City Manager or his designee is hereby authorized to execute and 

the City Secretary to attest a contract for professional services for associated with the Hughes 

Ranch Road West Water Line Project. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, A.D., 

2016. 

 

_________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



 AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:  January 11, 2016 ITEM NO.: R2016-03 

DATE SUBMITTED: December 31, 2015 DEPT. OF ORIGIN: Finance 

PREPARED BY:        Rick Overgaard PRESENTOR:         Rick Overgaard 

REVIEWED BY:        Jon R. Branson REVIEW DATE:  January 4, 2016 

SUBJECT:  Resolution No. R2016-03 – A Resolution of the City Council of the City of 
Pearland, Texas, renewing a contract for delinquent revenue collections 
services with NRA Group, LLC, for a one year period. 

EXHIBITS:        Resolution 2016-03 
    Exhibit A - Rate        
    Exhibit B - Examples of Revenue Collected, excerpt from Proposal 
    Exhibit C - Scope of Work, excerpt from Proposal 

FUNDING: Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

EXPENDITURE REQUIRED: N/A AMOUNT BUDGETED:  N/A 
AMOUNT AVAILABLE:   PROJECT NO.:   
ACCOUNT NO.:      
ADDITIONAL APPROPRIATION REQUIRED: 
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
        Finance   X Legal     Ordinance X  Resolution 

EXECUTIVE SUMMARY 

BACKGROUND 

The City awarded a bid to NRA Group LLC dba National Recovery Agency for revenue 
collection services on January 28, 2013.  The agreement is for a two (2) year fixed 
priced contract with three (3) one-year renewal options. The scope of the services 
includes not only EMS collections, but also other City revenue collections such as active 



and terminated utility billing accounts, alarm fees, high weeds, property damage, and 
parks & recreation in order to maximize the contract and collect on other accounts in the 
City.   A full description of City account types included under this agreement, as stated 
in an Appendix to the RFP specifications, is excerpted and attached hereto as Exhibit B.   
The collection of delinquent Property Taxes and Court Fines are excluded from this 
solicitation as these collections are handled via another contract to ensure the requisite 
expertise in Texas statutes governing property tax and court collections is met. 
 
While the City wants to maximize collections, it is imperative that this objective be 
achieved without negative exposure to the City and with careful consideration of 
consumer’s rights.  The City of Pearland is committed to excellent customer service 
whether service provided directly by employees or others on behalf of the City. 
     
SCOPE OF CONTRACT 

 
The scope of the contract includes collections, accounting, remittance and payments, 
and reporting.   In order to achieve the highest rate of recovery possible, collection 
procedures include mailings, telephone calls, skip tracing, and other responsible and 
lawful steps available to contact the debtor.  The firm abides by the Federal Fair Debt 
Collection Practice Act, the Texas Debt Collection Act, along with any other federal or 
state laws and adheres to the highest legal, ethical, and professional standards.   
 
Payment options include check, credit card by telephone and other electronic payment 
options such as web-site.  NRA has the ability to service accounts in languages other 
than English.  The scope of the contract also includes the maintenance of complete and 
accurate records of all transactions, reporting, and complaint activity. 
 
A more detailed scope of work can be found in Section III of the RFP specifications, 
which is excerpted and attached hereto as Exhibit C.  The contract is for a two (2) year 
fixed priced contract with three (3) one-year renewal options. 
 
BID AND AWARD 
 

 
SCHEDULE 
Contract will continue from 2/02/2016 through 2/01/2017. 
 
POLICY/GOAL CONSIDERATION 
 
Pursuant to the Financial Management Policy Statements, the City shall follow an 
aggressive, consistent, yet reasonable approach to collecting revenues to the fullest 
extent allowed by law for all delinquent taxpayers and other overdue payments to the 
City.  This contract shall further our endeavors toward meeting this policy statement. 

 
 
 



 
 

CURRENT AND FUTURE FUNDING /FINANCIAL IMPACTS 
 
Texas Statute of Limitations on Debt Collections is four (4) years. Below are the 
amounts that have been sent to NRA Group for collection, along with the amounts they 
have collected. 
  

Sent to Amount
Collections Collected % Collected

EMS 5,378,852$     146,752$        2.7%
Utility Billing 183,508           7,011               3.8%
Alarms 142,325           37,685             26.5%
Property Damage 7,341               -                   0.0%
Parks & Rec 9,968               4,399               44.1%

5,721,995$     195,847$        3.4%  
 
If the City or NRA Group can collect on any of these accounts, it would be better than 
not collecting on anything at all.  The City has a procedure in place where current past 
due accounts are turned over immediately making collection of the account more 
feasible. 
 
O&M IMPACT INFORMATION 
 
There is no expenditure impact on the budget as the Firm gets paid a flat 18% of what 
they collect.  This would be netted against the revenues collected. 
 
 

   RECOMMENDED ACTION 
 
City Council consideration and approval of Resolution No. R2016-03 renewing a 
contract for delinquent revenue collection services with NRA Group, LLC, for a one year 
period. 



 RESOLUTION NO. R2016-3 
 

A Resolution of the City Council of the City of Pearland, Texas, renewing a 
contract for delinquent revenue collection services with NRA Group, LLC, for a 
one year period. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That the City previously awarded a contract to NRA Group, LLC, for delinquent 

revenue collection services. 

Section 2. That the City Council hereby renews a contract with NRA Group LLC, dba 

National Recovery Agency, in the rate amount reflected in Exhibit “A”, attached hereto in.  

Section 3. The City Manager or his designee is hereby authorized to execute a contract 

for delinquent revenue collection services. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, A.D., 

2016. 

 
 

________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 







Exhibit “B” 
 

APPENDIX 
TYPES OF CITY BILLINGS FOR COLLECTIONS 

 

Active Garbage and Sewer Only Accounts 

The City bills approximately 30,000 accounts monthly for water, sewer and garbage services.  
Most accounts receive water from the City and upon delinquency the City does cut-off water for 
non-payment, then being able to collect delinquent amounts for not only water, but for sewer 
and garbage as well.  However, there are a few accounts where water service is not provided by 
the City and the collection of garbage and/or sewer service is more difficult. 
 

Garbage Only Accounts 
At this time there are 252 active or current accounts owing $32,562.29. 
 
Sewer Only Accounts 
At this time there are 30active or current accounts owing $14,119.89. 
 
The City would like to submit accounts for collection after 120 days past due.  There may be 
several accounts with balances that have accumulated over many years since the City cannot 
perform cut-off procedures.  Contractor and City would mutually decide on a minimum balance 
owed that would be forwarded for collections.  Collection account information would be sent 
monthly to Contractor by City. 
 
Terminated Utility Accounts 
The City bills for water, sewer and garbage services for approximately 30,000 accounts 
monthly.  In addition to penalty and interest, the City’s collection efforts include payment plans, 
notice of and service shut-off, recording liens on non-homesteaded property and notice to credit 
bureau on those accounts approved annually by City Council.  For residential rental property, 
the property owner is held liable for any unpaid bills. 
 
The City also collects a security deposit upon opening of a new account.  When an account 
terminates service, the security deposit is used against any balance owed and any additional 
amounts due are billed to the account.  The City does use its own collection efforts to collect 
these amounts however there are accounts each year that are left owing monies. 
 
Below is a summary of terminated accounts: 
 
Year    Number of Accounts   Total Amount Owed 
2000 – 2006   2,368     $554,845.27 
2007    334     $  47,185.17 
2008    276     $  38,702.00 
2009    288     $  37,658.93 
2010    154     $  16,802.05 
2011      39     $    8,144.68 
2012      75     $    7,797.80 
 



The City would like to submit terminated accounts to the Contractor that are 120 past due.  
Contractor and City would mutually decide on a minimum balance owed that would be 
forwarded for collections as well as ages of accounts that would be sent for collections.  
Collection account information would be sent to the Contractor monthly by the City. 
 
 
EMS/Ambulance Billing 
The City currently contracts the billing and collection of EMS/Ambulance billings to a third party, 
Digitech.   Digitech will write-off claims and submit to collections, if applicable, based on the 
earliest of Digtech’s determination that the amount is uncollectible or 120 days from first invoice, 
if the billing company is not able to collect from submission to insurance companies, federal 
programs, or patients. Non-resident billings are forwarded for collection.  The City does not 
pursue or make additional collection efforts for resident amounts owed and these amounts are 
written-off.   
    
This contract contemplates that the successful Contractor would receive non-resident accounts 
for amounts owed after 120 days.  Collection account information would be sent to the 
Contractor via the City’s EMS billing firm. 
 
The current EMS sub-contracted delinquent collection company will have until April 24, 2013 to 
pursue collections on billings prior to December 16, 2012.  At that point in time, all open 
accounts will be returned to City and subject to new Contract collections. 
 
Below is a summary of accounts that were sent to collections for EMS/Ambulance Billing in the 
past: 
 
Year of Service Number of Accounts  Amount Sent to Collections 
2006   96     $138,836.16 
2007   447     $800,358.35 
2008   325     $526,241.70 
2009   188     $265,013.69 
2010   125     $212,059.47 
2011     25     $  42,625.33 
 
ALL LAWS REGARDING HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT 
(HIPPAA) MUST BE FOLLOWED REGARDING AMBULANCE BILL COLLECTIONS 
 
Alarm Permits and False Alarm Fines 
 
The City requires that every monitored alarm system (residential or commercial) be permitted.  
Residential permit fee is $15.00 and commercial permit fees are typically $30.00 and the 
amount of permit fee is based on type of system, ie: burglary, hold-up/panic, etc. 
 
 
Per City Ordinance, the City grants 3 false alarms per year, then charges for each false alarm 
thereafter as follows: 
   Residential Burglar  Commercial Burglar 
1 – 3   Free    Free 
4th-5th   $50.00 each   $50.00 each 
6th & 7th  $75.00 each   $75.00 each 
8th or more  $100.00 each   $100.00 each 



 
   Residential Hold-Up  Commercial Hold-Up 
1-2    Free    Free 
3rd   $50.00 each   $100.00 each  
4th   $75.00 each   $200.00 each 
5th or more  $100.00 each   $300.00 each 
 
There are also fees for fire false alarms. 
 
The anniversary date of the alarm permit resets the annual billing for the false alarm fines.  This 
Ordinance was adopted with an effective date of May 2009.    The City can and will follow 
through on collections via municipal court, however for accounts who are no longer in business, 
no longer reside at that address or who no longer have an active alarm system, other collection 
means are necessary.   These types of accounts would be sent to the Contractor to collect.  At 
this time, number of accounts and dollar magnitude of what is owed is not available. 
 
High Weeds/Grass and Demolition Billing 
 
City Ordinances requires the City to abate nuisances, such as high weeds/grass, junk vehicles 
and buildings.   Property owners are notified and if the owner does not abate the nuisance, the 
City does.  These types of costs to the City can be filed as a lien against the property and the 
City has done that in the past.  When the property is sold, the debt may be collected at the time 
of sale. 
 
The City will begin billing directly to the property owner these costs and would like to submit to 
the Contractor invoices that are over 90 days past due.   
 
For the City’s fiscal year 2012, the City abated thirteen (13) properties totaling $4,075.00 in 
costs. 
 
 
City Property Damage Billings 
 
City Property can be damaged by others through a variety of ways, but mainly due to accidents.  
The City does bill and recoup costs through insurance carriers, however there are instances 
where there is no insurance information provided or the insurance does not provide coverage.   
In those instances, the City bills directly to recoup costs. 
 
The City would like to submit those billings that are 120 days past due for collections.  These 
types of billings will be few and are summarized over the last three years. 
 
 
Year   Number of Accounts   Amount 
2010    2    $2,074.00 
2011    1    $   800.00 
2012    5    $3,373.04 
 
 
 
 
 



Park Billings 
The City Park’s Departments bills for memberships to the Recreation Center/Natatorium and for 
programs/classes.  From 2000 – June 2012, there are approximately 438 delinquent or no-
longer active accounts owing a balance of $32,033. 
 
City would submit these accounts for collection, with age and dollar amount due to be 
determined between City and Contractor. 
 



Exhibit “C” 
 
SECTION III – SCOPE OF WORK  
 
The scope of Work is to be used as a general guideline and is not intended to be a complete list 
of all work necessary to complete the project.  The City reserves the right to make changes to 
the scope of services as referenced herein.   No assignment, alteration, change or modification 
of the terms of the contract shall be valid unless made in writing and agreed to by both parties.  
The Contractor shall commence no additional work or change the scope of the services unless 
authorized in writing by the City.  The Contractor shall make no claim for additional 
compensation in the absence of an amendment of the contract executed by both parties.   

Collection Specifications 

1. The City will place accounts for collections.  The description of these billings and 
outstanding amounts is outlined in the Appendix. 

2. The Contractor shall accept accounts placed by the City under terms of this agreement 
and will use its best efforts to collect said accounts utilizing means that are legal, ethical, 
necessary, and proper with the highest level of customer service. 

3. The City shall review and have final editorial approval of all printed formats of collection 
notices and telephone scripts used by the Contractor for collection of past due accounts. 

4. The City plans to place delinquent accounts immediately.  Other accounts may be 
placed through-out the calendar year as they become delinquent.  The number and type 
of accounts referred to Contractor shall be solely within the discretion of the City.   
Further, the City shall make its own effort at collection and written demands prior to 
turnover. 

5. Accounts will be assigned by means of electronic transmission, electronic file, hard copy 
or in writing.  The assignment will include the following information, if available: 

a. Name (s) 
b. Last known address 
c. Last know phone number 
d. Type of Account 
e. Unpaid balance outstanding 
f. Social Security number, if available, only on Utility Accounts 
g. Driver’s License number, if available, only on Utility Account 
h. Customer Account Identifiers – City account identifiers 

6. The Contractor shall service accounts in languages other than English. 
7. The Contractor shall attempt, through collection procedures, to achieve the highest rate 

of recovery possible.  Contact attempts shall include mailings, utilizing skip tracing, 
and/or other responsible and legal steps to contact the debtor.  Methods used shall be 
noted by the contractor. 

8. The Contractor agrees to return to the City, at no charge, accounts referred by mistake.  
The City will not knowingly refer any accounts where the account is  under bankruptcy. 
Contractor should have the capabilities to research for bankruptcies. 

9. The City shall pay no fee to the Contractor when the balance due has been reduced 
resulting from City action, such as application of a refund, security deposit, or account 
adjustment.  Also, no fee will be paid based upon a collection resulting from the City 
receiving payment due to a customer refinancing or selling their home when a lien of any 
amount was in place. 



10. The Contractor shall provide routine, detailed account information to the City each month 
and shall provide summary information to the City as required in a format mutually 
agreed upon. 

11. The City shall provide the contractor with information on payments made directly to the 
City on accounts assigned to the contractor and will pay the collection fee on these 
amounts. 

12. Accounts may not be compromised by the Contractor; reductions must be pursuant to 
written approval from the City on a case by case basis. 

13. Contractor shall submit any disputed amounts with information or notes made during 
collections to the City for further review and research before continuing with the 
collection process. 

14. All data made available to the Contractor by the City are and remain the property of the 
City and must be treated as confidential information.  Health Insurance Protection and 
Accountability Act laws (HIPAA) apply to EMS accounts.  All listings, which may reveal 
names or identification number of individuals, if not returned to the City, must be properly 
destroyed so as to keep such information confidential. 

15. The Contractor shall ensure that no employee of the Contractor shall represent 
themselves as an employee of the City, representative of the Court, or any law 
enforcement agency.  All representation shall be as an employee of the Contractor. 

16. The Contractor shall not initiate legal proceedings on any account without prior written 
authorization by the City. 

17. The Contractor shall not engage the services of any person employed by the City 
without written consent of the City. 

18. The contractor shall be responsible for obtaining all required permits, licenses, and 
bonding to comply with pertinent regulations, municipal, county, state, and federal laws. 

19. Records developed as part of this agreement are City records and subject to access, 
scheduling and disposition approved by the City. 

20. The Contractor shall not, under any circumstances, use any threats, intimidation, or 
harassment of the debtor in the collection of said accounts; nor shall the Contractor 
violate any guidelines as may be established by Federal and State law. 

21. Any billing or follow-up interventions performed by the City on behalf of the Contractor 
will result in a reduced commission fee. 

 

Accounting, Remittances and Payments 

22. The Contractor shall maintain complete and accurate records of collection service 
transactions in accordance with accepted industry accounting practices, and shall keep 
in a safe place all financial records and statements pertaining to the collection agency 
service operations for the City for a period of five (5) years from the close of each year’s 
operations.   

23. Contractor is to maintain separate files for each account for inspection purposes.  All 
records pertaining to the operation of this collection service shall, upon reasonable 
notice, be open for inspection and/or audit by the City at any or all reasonable times. 

24. All payments shall be made directly to the Contractor.  The Contractor shall be 
responsible for any insufficient fund checks accepted by the Contractor. 

25. Accepting and processing credit card payments via telephone for Visa and Mastercard is 
a minimum requirement.  The contractor is responsible for all costs associated with 
credit card payments, including but not limited to the merchants discount fees. 

26. Contractor must be able to accept electronic payments from debtors.  The cost for this 
service is the responsibility of the contractor. 



27. The selected Contractor must provide proof of PCI (Payment Card Industry) compliance 
and maintain compliance through term of contract. 

28. Contractor shall pay for all costs involved in the collection of the assigned accounts.   
29. The Contractor’s accounting control and records of reported collections shall be used as 

the basis to verify charges payable to the contractor. 
30. The Contractor shall properly process all payments before the end of the same business 

day. 
31. The Contractor shall put in place safeguards to ensure against employee 

embezzlement/fraud and regularly monitor employees to avoid the potential problem of 
an account owner’s credit card or identity being stolen or misused.  

32. The Contractor shall remit to the City all gross collections based on a monthly reporting 
period beginning on the 1st day of the month and ending on the last day of each month.  
The Contractor shall remit gross collections to the City no later than the 7th day of each 
month for the previous month collections. 

33. Contractor shall submit invoice on a monthly basis along with a monthly statement listing 
the account numbers, names, dollar amount collected and collection fee of all payments 
received by the City.  Invoice should be sectioned according to account type with sub-
totals and total dollar amounts. The dollar amount collected should tie to collections 
received by the City.  City shall have 30 days to remit payment. 

34. The City may withhold payment for reasons including but not limited to: disputed work, 
third party claims filed or evidence that a claim will be filed; job performance; defective 
work or other reasonable cause. 

35.  Contractor shall maintain a disaster recovery plan to protect the City receivables and 
confidentiality of the information contained therein.  

36. On request of the City, the Contractor shall meet with the City to review each invoice, 
explain charges, discuss problems and mutually agree on course of action which may be 
required to provide improved control and/or service. 

 

Reporting 

37. Contractor shall provide monthly reports, or provide the City the ability to download, 
detailing the status of each account, including the customer name and number, the 
beginning balance, collections received during the month, beginning balance, collections 
received during the month, current balance, and collection status by the 10th of each 
month. 

38. The Contractor shall provide monthly reports call center activity, including number of 
complaints, summary of the dispute/complaint and outcome 

39. See Number 11 and 34 above. 
40. Contractor shall provide the City with the ability to upload accounts electronically, if City 

can extract data accordingly. 
41. Other reports that may be available can be reviewed and agreed upon. 

 
 

 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   January 11, 2016 ITEM NO.: R2016-6 

DATE SUBMITTED: December 31, 2015 DEPT. OF ORIGIN: Finance 

PREPARED BY:        Bob Pearce PRESENTOR:         Vance Riley       

REVIEWED BY:        Jon R. Branson REVIEW DATE:  January 4, 2016 

 
SUBJECT: RESOLUTION NO. R2016-6 - A Resolution of the City Council of the City of 

Pearland, Texas, renewing a bid for the purchase of fire bunker gear, at the 
unit prices highlighted in the attached bid tabulation, from Dooley Tackaberry, 
Inc. in the estimated annualized amount of $121,000 for the period of January 
12, 2016 through January 11, 2017. 

 
 
EXHIBITS:    Resolution #R2016-6               
                        Bid Tabulation 
 
FUNDING: 
 

 

 Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

 
EXPENDITURE REQUIRED:  $121,000 (est.)   AMOUNT BUDGETED:  $121,000 
AMOUNT AVAILABLE:  $121,000                    PROJECT NO.:   
ACCOUNT NO.: 010-2320-542.04-00  
 
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 

  Finance     Legal        Ordinance    Resolution 

 
EXECUTIVE SUMMARY 

 
 BACKGROUND 

In December 2013, City Council awarded a bid to Dooley Tackaberry utilizing TASB BuyBoard 
pricing for personal protective equipment (bunker gear) as specified in City bid #1114-07 for the 
Fire Department.  It is estimated that, at minimum, 40 sets of bunker gear will be required by the 
Fire Department in FY2016, which will provide for replacement of age-deteriorated gear as 
required by NFPA regulations and for new hires as needed throughout the year.  Fire 



Department personnel are satisfied with their service and would like to renew the contract upon 
City Council approval.   

 
SCOPE OF CONTRACT 
The successful bidder will deliver the personal protective equipment throughout the year as 
needed for use by the Pearland Fire Department. 
 
BID AND AWARD 
The Morning Pride coat and pant specified in this bid is the gear currently utilized throughout the 
Fire Department, due to the high degree of fire protection and durability that the Department has 
experienced with the product line.   
 
Fire Department staff requests to include boots and gloves (which are included in the previously 
awarded BuyBoard contract) in this award recommendation to Dooley Tackaberry, as it is 
believed that method will result in better pricing and a more reliable supply of these items for the 
City.  Additional protective gear (helmets, etc.) will require substantially lower expenditures than 
the primary gear herein and will be purchased as needed during the year through subsequent 
informal competitive bids (most peripheral gear is eligible for quotation by multiple distributors) 
and/or existing cooperative contracts.   
 
Bid specifications required fixed unit costs for a period of one (1) year, with four (4) additional 
one (1) year renewals available upon the mutual agreement of both parties, and the approval of 
City Council.  Per TASB BuyBoard terms, Dooley Tackaberry is requesting an allowable 
increase of their contract pricing for this second renewal term.  Unit pricing for a set, pants and 
coat, of bunker gear increased from $2,327 per set to $2,375 per set.  The City’s discount 
percentage from list price of 50% on bunker gear and 40% on boots and gloves will remain in 
effect for the duration of this renewal term.  The contract meets all requirements of Local 
Government Code, Chapter 252 with respect to competitive bidding by Texas municipalities. 

 
SCHEDULE 
Bunker gear will be ordered to replace age-deteriorated equipment and provide new employee 
equipment as needed throughout the year. 
 
SAFE COMMUNITY 
This bid award will positively impact the City’s goal to provide the best and safest equipment for 
its firefighters. 
 
CURRENT AND FUTURE FUNDING /FINANCIAL IMPACTS/DEBT SERVICE 
Funding for this purchase will come from the General Fund for Public Safety Wearing Apparel. 
 
O&M IMPACT INFORMATION 
 

Fiscal Year 2016 2017 2018 
Estimated 
Expenditure 

$121,000 $121,000 $121,000 

RECOMMENDED ACTION 
 

City Council consideration and approval of resolution #R2016-6 renewing a bid for the purchase 
of fire bunker gear, at the unit prices highlighted in the attached bid tabulation, from Dooley 



Tackaberry, Inc., in the estimated annualized amount of $121,000 for the period of January 12, 
2016 through January 11, 2017. 



 RESOLUTION NO. R2016-6 
 

A Resolution of the City Council of the City of Pearland, Texas, renewing a bid 
for the purchase of fire bunker gear from Dooley Tackaberry, Inc. in the 
estimated amount of $121,000 for the period of January 12, 2016 through 
January 11, 2017. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That the City previously opened unit supply bids for the supply of fire bunker 

gear, and such bids were reviewed and tabulated. 

Section 2. That the City Council hereby renews a bid with Dooley Tackaberry, Inc., in the 

unit price amounts reflected in Exhibit “A” attached hereto. 

Section 3. The City Manager or his designee is hereby authorized to execute a unit 

supply contract for fire bunker gear. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, A.D., 

2016. 

 
 

________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



BID TABULATION - PROTECTIVE CLOTHING FOR STRUCTURAL FIREFIGHTING (BUNKER GEAR)
BID #1114-07
BID OPENING DATE:  TUESDAY, NOVEMBER 26, 2013

Item Description Prior Year Pricing Current Price Request % Increase
Structural Firefighting Coat, per Bid 
Specifications $1,405 $1,425 1.40%

Structural Firefighting Pant, per Bid 
Specifications $922 $950 2.95%
Boots, Thorogood Hellfire P/N 804-6369 N/A $220
Gloves, P/N GL-HNO-EGG N/A $180



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   January 11, 2016 ITEM NO.:             R2016-5 

DATE SUBMITTED: December 10, 2015 DEPT. OF ORIGIN: Public Works 

PREPARED BY:        Eric Hammond PRESENTOR:      Michael Leech 

REVIEWED BY:       Trent Epperson REVIEW DATE: January 4, 2016 

 
SUBJECT: Resolution No. R2016-5 - A Resolution of the City Council of 
the City of Pearland, Texas, awarding a unit price contract for the rough cut 
mowing and maintenance of roadside ditches, vacant City properties and re-
tention areas, to Lawnscapes Unlimited in the estimated amount of 
$95,858.89, for the period of January 12, 2016 through January 11, 2017. 

 
 
EXHIBITS:  R2016-5, , Bid Tabulation – Exhibit A, Maintenance Schedule – Exhibit B, Thursday 

Packet Memo (12-28-15) – Exhibit C  
                                              
 
FUNDING: 
 

 

 Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

 
EXPENDITURE REQUIRED:  $95,858.89 (est.) AMOUNT BUDGETED:  $241,955.00 
AMOUNT AVAILABLE:  $95,858.89 PROJECT NO.:   
ACCOUNT NO.:    100-305-315-5400.090 
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
  X    Finance  X Legal                  Ordinance   X Resolution 

 

 
EXECUTIVE SUMMARY 

 
 BACKGROUND 

The Pearland Parks & Recreation Department recently restructured itself to focus on the 
maintenance and operation of the City’s new athletic facilities.  In order to effectively transition the 
existing staff assigned to the athletic duties, the maintenance of 212 rough cut acres are needed 
to be maintained by a third party contract.  Rough cut acres are defined as public property that 
receives twelve (12) maintenance visits annually and include locations such as drainage 
easements, vacant property and retention facilities.  During the restructuring of the Parks and 
Public Works Departments, it was anticipated that the Parks Department would continue to 



maintain these properties until the beginning of 2016.  At that time, the existing personnel would 
be reallocated into a more traditional park and recreation role.   

 
Of the total 272 rough cut acres maintained by the City, the Parks Department will continue to 
maintain an estimated 60 acres of recreation-related property.  Examples of these areas include 
the property surrounding the Independence Park Pond and John Hardgrove Environmental 
Center.  It should be noted that a total of nine rough cut acres were developed over the past year 
and transitioned to groomed properties.  Examples of this transition include the Kirby Drive 
Expansion and construction of Fire Station #2.   The remaining 212 rough cut acres are 
recommended to be maintained by a third party contractor, managed by the Public Works 
Department. 
 
As outlined in the Rough Cut Maintenance Update (12/28/15), the transitioning of these acres 
onto a service contract is the final step of a process developed in 2014 and placed into motion as 
early as 2010.  Funding for these services were allocated in the 2016 budget, along with the 
resources necessary to maintain new / expanded roadways such as Kirby Drive.  Furthermore, 
funding was provided for services such as tree maintenance within the rough cut areas and 
FEMA lots.   
 
Although the funds provided in the 2016 budget exceeded the base amount necessary to support 
the current rough cut contract, we do anticipate slight increases throughout this first year.  The 
intended use of the 2016 budget, including the funds identified for return into the general fund are 
listed below.  
 
 

$241,955.00 
Annual budget requested in the FY 16 budget process, for the transition of non-Parks & Recreation related 
services, such as rough cut maintenance, to the Public Works Department. 

-$95,859.00 
Annual expenditure required to support the current Rough Cut Maintenance Contract with Lawnscapes 
Unlimited 

-$23,974.00 
Additional 25 % of the Rough Cut Contract for expansion of the program as needed during the first year of 
contract management. 

-$24,466.00 Annual maintenance cost of the Kirby Drive Extension.    

-$71,691.00 

Amount available to return into the general fund, due to a reduction in rough cut acreage placed on a 
maintenance contract versus the proposed acreage at the beginning of the budget process.  The Parks 
Department has elected to continue maintaining recreational, rough cut areas, within the department for 
a total of 60 acres.  Also a total of nine rough cut acres were developed into groomed landscaped or infra-
structure this year.  Examples of those areas include Kirby Drive & Fire Station #2.  (60 acres + 9 acres = 69 
acres x $1039 per acre = $71,691 

$25,965.00 

Remaining balance of budgeted amount requested in the FY 16 budget process.  These funds are allocated 
for tree care/maintenance throughout the newly acquired rough cut areas and within the recently transi-
tioned FEMA properties.  

 
 
SCOPE OF CONTRACT  
A contract for one (1) year, with two (2) renewal options upon the mutual agreement of the 
parties, and the approval of City Council. 
 
BID AND AWARD 
The City solicited competitive proposals for landscaping and maintenance of the 212 acres 
through RFP# 1116-06, which was published in the paper and posted on the City’s e-bid system.  
The City received six responses, with the low proposal from Lawnscapes Unlimited.  Please see 
attached list of locations and bid tabulation. 
 
SCHEDULE 
Based on the Maintenance Schedule – Exhibit B for the period of January 12, 2016 through 
January 11, 2017. 



 
 
POLICY/GOAL CONSIDERATION 
Strategy 5.0 in the Pearland 20/20 Strategic Plan, facilitated by the PEDC and adopted by 
Council, relates to the development of a comprehensive beautification strategy and specific 
tactics related to the maintenance and standards along landscaped roads and corridors.   
 
The rough cut maintenance package expands the connection to strategy 5.0 by ensuring routine 
and effective grounds maintenance to those tracks of City property, visible from the landscaped 
corridors enhanced by the 20/20 Strategic Update.   
 
Furthermore, in keeping with the strategic priority of providing reliable and well maintained 
infrastructure, this program will ensure the appropriate operation of City owned drainages and 
water storage facilities.     

 
Proper ground maintenance services are necessary in the provision of a well-maintained, 
aesthetically-pleasing community, and play a role in the economic development and image of the 
community. 
 
   

RECOMMENDED ACTION 
 

  
A resolution of the City Council of the City of Pearland, Texas awarding a unit supply contract for 
rough cut maintenance services to Lawnscapes Unlimited in the estimated amount of 95,858.89 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
LOCATION LIST FOR ROUGH CUT MAINTENANCE  
 

1 IH 1A Mayor's Alley: Portion of Mayor's Alley Near Apartments.  .49 acres $784.80 
2 IH 1 Old Alvin Road: Bridge Crossing At Walking Trail Bridge Near Swenson.  .09 acres $784.80 
3 IH 2 Main @ 3rd Street: West Shoulder Of The Road From 3rd to Creek .17 acres $784.80 
4 IH 3 Industrial West: West Of Main Including Alexander Easement.  4.66 acres $1,470.24 
5 IH 4 Industrial East: East of Main Street. 2.47 acres $2,358.72 
6 IH 5 Dixie Farm Lot: Pearland Parkway Connection.  4.59 acres $684.00 

7 
IH 6 Friendswood Hastings Lot: Intersection of Friendswood Hastings and Dixie Farm.  30 
acres $2,052.00 

8 IH 7 Hastings Friendswood: Side of City property.  1.19 acres $784.80 
9 IH 9 John Lizer Road: Pearland Parkway East to Mary’s Creek.  .37 acres $784.80 
10 IH 11 Library Lot: Lot behind library and fence line.  .73 acres $684.00 
11 IH 12 Library Pond: .87 acres $684.00 

12 
IH 15 East Mary's Creek Retention Pond ROW: Estimated at one pass behind the houses.  
4.09 acre $1,026.00 

13 IH 16 McGinnis Road: Dixie Farm to Drainage Ditch.  .62 acres $1,177.20 
14 IH 19 Green Tee Ditch: Moore North to Bogey Way.  2.31 acres $3,144.96 
15 IH 20 Country Club Ditch: Antrim North to Creek.  1.40 acres $3,144.96 
16 IH 21 Barry Rose Road: Lot on East Side Of Barry Rose. 1.82 acres $1,572.48 
17 IH 23 Pearland Parkway Pond East. 17.88 acres $3,546.00 
18 IH 24 Pearland Parkway Pond West. 6.47 acres $1,866.48 

19 
IH 25 Twin Creek Ditch and Pond to the East - Glastonbury Ditch. Ditch Runs Parallel to 
Hickory Knoll.  4.85 acres $1,382.76 

20 IH 26 Bishopton Lot: Ditch In Front of City Lot on Bishopton.  0.0156 acres $784.80 
21 IH 27 Knapp Road: Intersection of Knapp and Old Alvin.  0.89 acres $1,572.48 
22 IH 28 Old Alvin Rd: Intersection of future Halik and Old Alvin. .23 acres $342.00 
23 IH 29 Houston Alley: Between Houston and 35/Jasmine and Plum.  .25 acres $784.80 
24 IH 30 Orange and Washington Lot: Corner lot.  2.85 acres $684.00 
25 IH 31 Orange: From Railroad Tracks to Washington.  .09 acres $784.80 
26 IH 32 North Pearland Alley: Jasmine North to Orange.  .59 acres $784.80 
27 IH 33 North San Antonio Alley: Jasmine to Plum.  0.24 acres $784.80 
28 IH 34 North Washington Alley: Jasmine to Orange.  0.41 acres $784.80 
29 IH 35 North Washington Fence Line: Jasmine North to Plum.  .36 acres $784.80 
30 IH 36 McHard Overpass Ponds: Ponds along McHard Phase 1.  6.37 acres $1,926.48 
31 IH 37 Mykawa - East Shoulder: Katy Street to Creek and Median at Bridge.  1.35 acres $2,358.72 
32 IH 38 Woody Road: Cunningham to Cherry. .31 acres $784.80 
33 IH 39 Hatfield Road: Intersection of Jasper and Hatfield  .02 acres $392.40 
34 IH 40 1626 Hatfield: Future Extension of McHard.  2.56 acres $2,358.72 
35 IH 41 O'Day Road: Along City Property South of Rice.  .38 acres $784.80 

36 
IH 42 Garden Road Water Tower Field: Field Behind Garden Road Water Tower.  3.33 
acres $1,083.60 

37 IH 43 Max Road: Along Hickory Sough Sports Plex.  1.71 acres $2,358.72 
38 IH 44 Reid Road: 1128 Extension.  0.59 acres $784.80 
39 IH 46 Lee Road: Lee Road Connection.  0.65 acres $784.80 
40 IH 47 Hill House Road: 518 to Cemetery Westside Behind Wood Fence.  .23 acres $784.80 
41 IH 48 MUD 5 Pond: Intersection of McHard and Cullen.  43.05 acres $8,223.96 
42 IH 49 Water Lights Road.  1.96 acres $1,572.48 
43 IH 50 Kirby Ditch & Kirby Pond 1.  6.63 acres $1,026.00 
44 IH 51 Kirby Pond 2.  2.75 acres $684.00 
45 IH 52 Shadow Creek Parkway Lot: To Be A Future Fire Station.  5.57 acres $1,368.00 
46 IH 55 Fite Road: Navarro to Dead End.  0.53 acres $784.80 



47 IH 57 Bailey Road: 1800' West of 1128 to Veteran (South Side).  13.23 acres $3,720.00 
48 IH 59 Veterans Road: Magnolia to Bailey.  1.17 acres $1,572.48 
49 IH 60 Magnolia Ponds (2). 1.04 acres $1,572.48 

50 
IH 61 Lee Lane Extension: Continuation of Lee Road From Dead End To Fence Line. .23 
acres $784.80 

51 IH 62 McLean Road: Cabot Cove to Bailey (Ditch Crossing at School).  .26 acres $784.80 
52 IH 64 Harkey Road: Fite to Figland on East Shoulder Only.  .23 acres $784.80 
53 IH 66 Fite Road: Hatfield to McLean.  .76 acres $784.80 
54 IH 68 Fire Admin Fields: Old Police Department.  9.45 acres $2,310.00 
55 IH 69 Walnut Road: Along Walnut Estates Subdivision.  2.53 acres $1,572.48 
56 IH 70 Veterans Road: Walnut to Magnolia.  0.75 acres $784.80 
57 IH 71 McLean Road: Jolie to Cabot Cove.  .52 acres $784.80 
58 IH 72 McLean Road: Silsbee to Apple Springs.  .57 acres $784.80 
59 IH 73 Hatfield Road: Broadway to Fite.  6.02 acres $2,256.00 

60 
IH 73A Hatfield Trunk Line: Hatfield Road From Mary's Creek Barricade to Magnolia.  .59 
acres $784.80 

61 IH 74 Broadway: Johnston to Ray. 0.13 acres $784.80 
62 IH 75 South Pearland Alley: Walnut North To 518.  0.56 acres $784.80 
63 IH 76 South San Antonio Alley: Walnut North To 518.  0.53 acres $784.80 
64 IH 77 South Washington Alley: Walnut To Pear.  0.27 acres $784.80 
65 IH 78 South Texas Alley: Walnut To Pear.  0.34 acres $784.80 
66 IH 79 South Sacramento Alley: Walnut To Just North Of Pear.  0.35 acres $784.80 

67 
IH 80A Hastings Cannon Lot: East Property Line Between Land and Trailer Park.  1.15 
acres $1,572.48 

68 IH 81 Fite @ FM 1128: Intersection of Fite and FM 1128 With Sidewalk.  0.10 acres $784.80 

69 
IH 82 Southeast Corner Magnolia @ McLean: Corner of Magnolia & McLean Between Road 
And Sidewalk.  0.91 acres $784.80 

70 
IH 83 Southwest Corner Magnolia @ McLean: Corner of Magnolia & McLean At Majestic 
Church.  0.16 acres $784.80 

71 
IH 84 Barry Rose @ Pearland Parkway: Between Creekside Subdivision Fence And Side-
walk.  0.35 acres $784.80 

72 IH 85 Pearland Parkway Loop: Lot Near Pearland Parkway's "Round-A-Bout".  .57 acres $784.80 

73 
Price Per Mile of Right Of Way Reclamation - where it may be necessary to push back tree 
line in areas of the community to reclaim the entire widths of ROW. $1,500.00 

74 Price Per Square Foot For Slope Mowing. $0.0095 
75 Price Per Square Foot For ROW Mowing. $0.0015 
76 Price Per Square Foot For Vacant/Retention Mowing. $0.002 
      
    $95,858.893 

 
 
 
 
 
 
 
 



Bid No. 1116-06 Organization Pearland, TX
Title Rough Cut Mowing Services Bid Creator Julie  Blackmore Buyer

Description Email jblackmore@pearlandtx.gov
Bid Type Request for Proposal Phone 281 652 1790
Issue Date 11/13/2015 8:20:00 AM Central Fax
Close Date 12/1/2015 10:00:00 AM Central

Responding Suppliers

Name City State Response Submitted
Lines 
Responded Response Total

LAWNSCAPES UNLIMITED Rosharon TX 12/1/2015 6:11:39 AM CT 76 $95,858.893
BIO Landscape & MaintenanceHouston TX 12/1/2015 8:28:45 AM CT 76 $177,144.15
Yes America Enterprises Stafford TX 11/19/2015 4:19:49 PM CT 76 $181,238.20
Skavels Construction Corpus Christi TX 11/30/2015 10:25:46 PM CT 76 $492,075.1675
Rick's Landscaping&More Pearland TX 11/30/2015 1:03:24 PM CT 76 $1,129,450.00
Project Storm, LLC Houston TX 12/1/2015 9:28:44 AM CT 76 $1,831,434.75

Response Notes
Supplier Line Notes
LAWNSCAPES UNLIMITED 73 price can vary by job conditions

74 price can vary by job conditions
75 price can vary by job conditions
76 price can vary by job conditions

Skavels Construction Header

73
74 subject to change based upon severity of conditions
75 Not including weed eating, trash, etc. subject to change based upon severity of conditions
76 Not including weed eating, trash, etc. subject to change based upon severity of conditions

The City of Pearland is soliciting Proposal(s) of Mowing 
Services for Rough Cut Areas.

The Local Bidder Preference Claim Form was not completed since we currently do not have a place of 
business in Pearland Texas.

this price is  $0.15 a square foot since tree widths, brush, haul off and other obstacles are unknown. subject 
to change based upon severity of conditions

tjohnson
Typewritten Text
Exhibit A



Bid # 1116-06
Title Rough Cut Mowing Services

Specification Responses
Lawnscapes 
Unlimited

BIO 
Landscape & 
Maintenance

Yes 
America 
Enterprises

Skavels 
Construction

Rick's 
Landscaping&More

Project Storm, 
LLC

Line Description UOM QTY Unit Extended Unit Extended Unit Extended Unit Extended Unit Extended Unit Extended
1 IH 1A Mayor's Alley: Portion of Mayo       EA 12 $65.40 $784.80 $30.00 $360.00 $34.30 $411.60 $200.00 $2,400.00 $400.00 $4,800.00 $411.60 $4,939.20
2 IH 1 Old Alvin Road: Bridge Crossing         EA 12 $65.40 $784.80 $15.00 $180.00 $15.00 $180.00 $60.00 $720.00 $200.00 $2,400.00 $75.60 $907.20
3 IH 2 Main @ 3rd Street: West Should          EA 12 $65.40 $784.80 $15.00 $180.00 $15.00 $180.00 $90.00 $1,080.00 $300.00 $3,600.00 $142.80 $1,713.60
4 IH 3 Industrial West: West Of Main In      EA 12 $122.52 $1,470.24 $292.00 $3,504.00 $326.20 $3,914.40 $600.00 $7,200.00 $900.00 $10,800.00 $3,914.40 $46,972.80
5 IH 4 Industrial East: East of Main Stre   EA 12 $196.56 $2,358.72 $154.00 $1,848.00 $172.90 $2,074.80 $400.00 $4,800.00 $750.00 $9,000.00 $2,074.80 $24,897.60
6 IH 5 Dixie Farm Lot: Pearland Parkwa     EA 12 $57.00 $684.00 $287.00 $3,444.00 $321.30 $3,855.60 $600.00 $7,200.00 $850.00 $10,200.00 $3,855.60 $46,267.20
7 IH 6 Friendswood Hastings Lot: Inters          EA 12 $171.00 $2,052.00 $1,880.00 $22,560.00 $2,100.00 $25,200.00 $1,500.00 $18,000.00 $6,000.00 $72,000.00 $252.00 $3,024.00
8 IH 7 Hastings Friendswood: Side of C     EA 12 $65.40 $784.80 $74.00 $888.00 $83.30 $999.60 $200.00 $2,400.00 $300.00 $3,600.00 $999.60 $11,995.20
9 IH 9 John Lizer Road: Pearland Park        EA 12 $65.40 $784.80 $23.00 $276.00 $25.90 $310.80 $150.00 $1,800.00 $400.00 $4,800.00 $310.80 $3,729.60
10 IH 11 Library Lot: Lot behind library a      EA 12 $57.00 $684.00 $45.00 $540.00 $51.10 $613.20 $200.00 $2,400.00 $1,000.00 $12,000.00 $613.20 $7,358.40
11 IH 12 Library Pond: .87 acres EA 12 $57.00 $684.00 $54.00 $648.00 $60.90 $730.80 $200.00 $2,400.00 $800.00 $9,600.00 $730.80 $8,769.60
12 IH 15 East Mary's Creek Retention P            EA 12 $85.50 $1,026.00 $256.00 $3,072.00 $286.30 $3,435.60 $600.00 $7,200.00 $900.00 $10,800.00 $3,435.60 $41,227.20
13 IH 16 McGinnis Road: Dixie Farm to     EA 12 $98.10 $1,177.20 $39.00 $468.00 $43.40 $520.80 $200.00 $2,400.00 $600.00 $7,200.00 $520.80 $6,249.60
14 IH 19 Green Tee Ditch: Moore North      EA 12 $262.08 $3,144.96 $145.00 $1,740.00 $161.70 $1,940.40 $650.00 $7,800.00 $1,000.00 $12,000.00 $1,940.40 $23,284.80
15 IH 20 Country Club Ditch: Antrim Nor      EA 12 $262.08 $3,144.96 $88.00 $1,056.00 $98.00 $1,176.00 $400.00 $4,800.00 $1,000.00 $12,000.00 $1,176.00 $14,112.00
16 IH 21 Barry Rose Road: Lot on East      EA 12 $131.04 $1,572.48 $114.00 $1,368.00 $127.40 $1,528.80 $250.00 $3,000.00 $450.00 $5,400.00 $1,528.80 $18,345.60
17 IH 23 Pearland Parkway Pond East.  EA 12 $295.50 $3,546.00 $1,120.00 $13,440.00 $1,251.60 $15,019.20 $2,500.00 $30,000.00 $4,000.00 $48,000.00 $15,019.20 $180,230.40
18 IH 24 Pearland Parkway Pond West.  EA 12 $155.54 $1,866.48 $405.00 $4,860.00 $452.90 $5,434.80 $1,000.00 $12,000.00 $1,500.00 $18,000.00 $5,434.80 $65,217.60
19 IH 25 Twin Creek Ditch and Pond to t              EA 12 $115.23 $1,382.76 $304.00 $3,648.00 $339.50 $4,074.00 $1,000.00 $12,000.00 $1,100.00 $13,200.00 $4,074.00 $48,888.00
20 IH 26 Bishopton Lot: Ditch In Front of       EA 12 $65.40 $784.80 $15.00 $180.00 $15.00 $180.00 $25.00 $300.00 $400.00 $4,800.00 $13.10 $157.20
21 IH 27 Knapp Road: Intersection of Kn       EA 12 $131.04 $1,572.48 $56.00 $672.00 $62.30 $747.60 $135.00 $1,620.00 $800.00 $9,600.00 $747.60 $8,971.20
22 IH 28 Old Alvin Rd: Intersection of fut       EA 12 $28.50 $342.00 $15.00 $180.00 $16.10 $193.20 $50.00 $600.00 $300.00 $3,600.00 $193.20 $2,318.40
23 IH 29 Houston Alley: Between Housto        EA 12 $65.40 $784.80 $15.00 $180.00 $17.50 $210.00 $50.00 $600.00 $600.00 $7,200.00 $210.00 $2,520.00
24 IH 30 Orange and Washington Lot: C     EA 12 $57.00 $684.00 $178.00 $2,136.00 $199.50 $2,394.00 $400.00 $4,800.00 $1,000.00 $12,000.00 $199.50 $2,394.00
25 IH 31 Orange: From Railroad Tracks     EA 12 $65.40 $784.80 $15.00 $180.00 $15.00 $180.00 $20.00 $240.00 $500.00 $6,000.00 $75.60 $907.20
26 IH 32 North Pearland Alley: Jasmine      EA 12 $65.40 $784.80 $37.00 $444.00 $41.30 $495.60 $100.00 $1,200.00 $300.00 $3,600.00 $495.60 $5,947.20
27 IH 33 North San Antonio Alley: Jasm      EA 12 $65.40 $784.80 $15.00 $180.00 $16.80 $201.60 $40.00 $480.00 $500.00 $6,000.00 $201.60 $2,419.20
28 IH 34 North Washington Alley: Jasmi      EA 12 $65.40 $784.80 $25.00 $300.00 $28.70 $344.40 $80.00 $960.00 $400.00 $4,800.00 $344.40 $4,132.80
29 IH 35 North Washington Fence Line:       EA 12 $65.40 $784.80 $23.00 $276.00 $25.20 $302.40 $60.00 $720.00 $400.00 $4,800.00 $302.40 $3,628.80
30 IH 36 McHard Overpass Ponds: Pond        EA 12 $160.54 $1,926.48 $400.00 $4,800.00 $445.90 $5,350.80 $800.00 $9,600.00 $1,400.00 $16,800.00 $5,350.80 $64,209.60
31 IH 37 Mykawa - East Shoulder: Katy          EA 12 $196.56 $2,358.72 $84.00 $1,008.00 $94.50 $1,134.00 $400.00 $4,800.00 $2,000.00 $24,000.00 $1,134.40 $13,612.80
32 IH 38 Woody Road: Cunningham to C   EA 12 $65.40 $784.80 $19.00 $228.00 $21.70 $260.40 $120.00 $1,440.00 $500.00 $6,000.00 $260.40 $3,124.80
33 IH 39 Hatfield Road: Intersection of J      EA 12 $32.70 $392.40 $15.00 $180.00 $15.00 $180.00 $20.00 $240.00 $150.00 $1,800.00 $16.80 $201.60
34 IH 40 1626 Hatfield: Future Extension     EA 12 $196.56 $2,358.72 $160.00 $1,920.00 $179.20 $2,150.40 $400.00 $4,800.00 $700.00 $8,400.00 $2,150.40 $25,804.80
35 IH 41 O'Day Road: Along City Proper       EA 12 $65.40 $784.80 $24.00 $288.00 $26.60 $319.20 $80.00 $960.00 $300.00 $3,600.00 $319.20 $3,830.40
36 IH 42 Garden Road Water Tower Fie          EA 12 $90.30 $1,083.60 $208.00 $2,496.00 $233.10 $2,797.20 $360.00 $4,320.00 $2,000.00 $24,000.00 $2,797.20 $33,566.40
37 IH 43 Max Road: Along Hickory Soug      EA 12 $196.56 $2,358.72 $107.00 $1,284.00 $119.70 $1,436.40 $300.00 $3,600.00 $1,500.00 $18,000.00 $1,436.40 $17,236.80
38 IH 44 Reid Road: 1128 Extension.  0  EA 12 $65.40 $784.80 $37.00 $444.00 $41.30 $495.60 $120.00 $1,440.00 $700.00 $8,400.00 $495.60 $5,947.20
39 IH 46 Lee Road: Lee Road Connectio    EA 12 $65.40 $784.80 $41.00 $492.00 $45.50 $546.00 $125.00 $1,500.00 $1,200.00 $14,400.00 $546.00 $6,552.00
40 IH 47 Hill House Road: 518 to Cemet        EA 12 $65.40 $784.80 $15.00 $180.00 $16.10 $193.20 $80.00 $960.00 $600.00 $7,200.00 $193.20 $2,318.40
41 IH 48 MUD 5 Pond: Intersection of M      EA 12 $685.33 $8,223.96 $2,698.00 $32,376.00 $3,013.50 $36,162.00 $3,500.00 $42,000.00 $8,800.00 $105,600.00 $36,162.00 $433,944.00
42 IH 49 Water Lights Road.  1.96 acresEA 12 $131.04 $1,572.48 $122.00 $1,464.00 $137.20 $1,646.40 $400.00 $4,800.00 $600.00 $7,200.00 $1,646.40 $19,756.80



Specification Responses
Lawnscapes 
Unlimited

BIO 
Landscape & 
Maintenance

Yes 
America 
Enterprises

Skavels 
Construction

Rick's 
Landscaping&More

Project Storm, 
LLC

Line Description UOM QTY Unit Extended Unit Extended Unit Extended Unit Extended Unit Extended Unit Extended
43 IH 50 Kirby Ditch & Kirby Pond 1.  6.6  EA 12 $85.50 $1,026.00 $415.00 $4,980.00 $464.10 $5,569.20 $1,500.00 $18,000.00 $1,600.00 $19,200.00 $5,569.20 $66,830.40
44 IH 51 Kirby Pond 2.  2.75 acres EA 12 $57.00 $684.00 $172.00 $2,064.00 $192.50 $2,310.00 $420.00 $5,040.00 $800.00 $9,600.00 $2,310.00 $27,720.00
45 IH 52 Shadow Creek Parkway Lot: To        EA 12 $114.00 $1,368.00 $349.00 $4,188.00 $389.90 $4,678.80 $850.00 $10,200.00 $2,000.00 $24,000.00 $4,678.80 $56,145.60
46 IH 55 Fite Road: Navarro to Dead En    EA 12 $65.40 $784.80 $33.00 $396.00 $37.10 $445.20 $150.00 $1,800.00 $500.00 $6,000.00 $445.20 $5,342.40
47 IH 57 Bailey Road: 1800' West of 112        EA 12 $310.00 $3,720.00 $829.00 $9,948.00 $926.10 $11,113.20 $4,000.00 $48,000.00 $4,500.00 $54,000.00 $11,113.20 $133,358.40
48 IH 59 Veterans Road: Magnolia to Ba    EA 12 $131.04 $1,572.48 $73.00 $876.00 $81.90 $982.80 $250.00 $3,000.00 $2,800.00 $33,600.00 $982.80 $11,793.60
49 IH 60 Magnolia Ponds (2). 1.04 acresEA 12 $131.04 $1,572.48 $65.00 $780.00 $72.80 $873.60 $400.00 $4,800.00 $1,000.00 $12,000.00 $873.60 $10,483.20
50 IH 61 Lee Lane Extension: Continuat            EA 12 $65.40 $784.80 $15.00 $180.00 $16.10 $193.20 $100.00 $1,200.00 $400.00 $4,800.00 $193.20 $2,318.40
51 IH 62 McLean Road: Cabot Cove to B        EA 12 $65.40 $784.80 $16.00 $192.00 $18.20 $218.40 $60.00 $720.00 $800.00 $9,600.00 $218.40 $2,620.80
52 IH 64 Harkey Raod: Fite to Figland o       EA 12 $65.40 $784.80 $15.00 $180.00 $16.10 $193.20 $150.00 $1,800.00 $400.00 $4,800.00 $193.20 $2,318.40
53 IH 66 Fite Road: Hatfield to McLean.   EA 12 $65.40 $784.80 $47.00 $564.00 $53.20 $638.40 $500.00 $6,000.00 $2,800.00 $33,600.00 $638.40 $7,660.80
54 IH 68 Fire Admin Fields: Old Police D    EA 12 $192.50 $2,310.00 $593.00 $7,116.00 $661.50 $7,938.00 $1,400.00 $16,800.00 $5,000.00 $60,000.00 $7,938.00 $95,256.00
55 IH 69 Walnut Road: Along Walnut Es     EA 12 $131.04 $1,572.48 $158.00 $1,896.00 $177.10 $2,125.20 $400.00 $4,800.00 $3,000.00 $36,000.00 $2,125.20 $25,502.40
56 IH 70 Veterans Road: Walnut to Mag    EA 12 $65.40 $784.80 $47.00 $564.00 $52.50 $630.00 $240.00 $2,880.00 $2,000.00 $24,000.00 $630.00 $7,560.00
57 IH 71 McLean Road: Jolie to Cabot C    EA 12 $65.40 $784.80 $32.00 $384.00 $36.40 $436.80 $250.00 $3,000.00 $1,000.00 $12,000.00 $436.80 $5,241.60
58 IH 72 McLean Road: Silsbee to Apple    EA 12 $65.40 $784.80 $36.00 $432.00 $39.90 $478.80 $250.00 $3,000.00 $1,000.00 $12,000.00 $478.80 $5,745.60
59 IH 73 Hatfield Road: Broadway to Fite    EA 12 $188.00 $2,256.00 $377.00 $4,524.00 $421.40 $5,056.80 $800.00 $9,600.00 $3,000.00 $36,000.00 $5,056.80 $60,681.60
60 IH 73A  Hatfield Trunk Line: Hatfield          EA 12 $65.40 $784.80 $37.00 $444.00 $41.30 $495.60 $200.00 $2,400.00 $2,000.00 $24,000.00 $495.60 $5,947.20
61 IH 74 Broadway: Johnston to Ray. 0.  EA 12 $65.40 $784.80 $15.00 $180.00 $15.00 $180.00 $40.00 $480.00 $300.00 $3,600.00 $109.20 $1,310.40
62 IH 75 South Pearland Alley: Walnut N      EA 12 $65.40 $784.80 $35.00 $420.00 $39.20 $470.40 $90.00 $1,080.00 $500.00 $6,000.00 $470.40 $5,644.80
63 IH 76 South San Antonio Alley: Waln       EA 12 $65.40 $784.80 $33.00 $396.00 $37.10 $445.20 $90.00 $1,080.00 $500.00 $6,000.00 $445.20 $5,342.40
64 IH 77 South Washington Alley: Waln      EA 12 $65.40 $784.80 $17.00 $204.00 $18.90 $226.80 $45.00 $540.00 $400.00 $4,800.00 $226.80 $2,721.60
65 IH 78 South Texas Alley: Walnut To P    EA 12 $65.40 $784.80 $21.00 $252.00 $23.80 $285.60 $50.00 $600.00 $450.00 $5,400.00 $294.00 $3,528.00
66 IH 79 South Sacremento Alley: Waln         EA 12 $65.40 $784.80 $22.00 $264.00 $24.50 $294.00 $50.00 $600.00 $450.00 $5,400.00 $295.00 $3,540.00
67 IH 80A Hastings Cannon Lot: East Pr          EA 12 $131.04 $1,572.48 $72.00 $864.00 $80.50 $966.00 $250.00 $3,000.00 $3,000.00 $36,000.00 $966.00 $11,592.00
68 IH 81 Fite @ FM 1128: Intersection o          EA 12 $65.40 $784.80 $15.00 $180.00 $15.00 $180.00 $50.00 $600.00 $100.00 $1,200.00 $85.00 $1,020.00
69 IH 82 Southeast Corner Magnolia @             EA 12 $65.40 $784.80 $57.00 $684.00 $63.70 $764.40 $250.00 $3,000.00 $1,000.00 $12,000.00 $764.40 $9,172.80
70 IH 83 Southwest Corner Magnolia @            EA 12 $65.40 $784.80 $15.00 $180.00 $15.00 $180.00 $125.00 $1,500.00 $600.00 $7,200.00 $134.40 $1,612.80
71 IH 84 Barry Rose @ Pearland Parkw          EA 12 $65.40 $784.80 $22.00 $264.00 $24.50 $294.00 $150.00 $1,800.00 $500.00 $6,000.00 $294.00 $3,528.00
72 IH 85 Pearland Parkway Loop: Lot Ne       EA 12 $65.40 $784.80 $35.00 $420.00 $39.90 $478.80 $150.00 $1,800.00 $1,000.00 $12,000.00 $478.80 $5,745.60
73 Price Per Mile of Right Of Way Recla                        Mile 5 $300.00 $1,500.00 $3,432.00 $17,160.00 $500.00 $2,500.00 $22,275.00 $111,375.00 $6,000.00 $30,000.00 $4,500.00 $22,500.00
74 Price Per Square Foot For Slope MowSF 5 $0.0019 $0.0095 $0.01 $0.05 $5.00 $25.00 $0.025 $0.125 $125.00 $625.00 $1.25 $6.25
75 Price Per Square Foot For ROW MowSF 5 $0.0003 $0.0015 $0.01 $0.05 $5.00 $25.00 $0.005 $0.025 $65.00 $325.00 $1.25 $6.25
76 Price Per Square Foot For Vacant/Re  SF 5 $0.0004 $0.002 $0.01 $0.05 $5.00 $25.00 $0.0035 $0.0175 $100.00 $500.00 $1.25 $6.25

Total $95,858.893 $177,144.15 $181,238.20 $492,075.1675 $1,129,450.00 $1,831,434.75



EXHIBIT B
Maintenance Schedule

Bid #1116-06
Rough Cut Mowing Services

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
Mowing and edging properties 1 1 1 1 1 1 1 1 1 1 1 1

Mowing and edging Class B areas
Trash removal from properties 1 1 1 1 1 1 1 1 1 1 1 1
Fertilize Turf - Class A areas
Fertilize Turf - Class B areas

Summer Fertilize Turf - Class A areas
Broadleaf herbicide application

Monthly irrigation inspection
Quarterly irrigation inspection

Prune shrubs and  trim groundcovers
Complete weeding of planting/shrub beds

Pre-emergent weed control *
Dead heading of annuals/perennials

Prune/thin of ground cover
Fertilize planting/shrub beds
Cultivate planting/shrub beds

Changeout seasonal color
Mulching of planting/shrub beds

Weed control in hardscape 1 1 1 1 1 1 1 1 1 1 1 1
Fire ant spot treatment

Removal of sucker growth from trees
Annual tree pruning  

Cultivate tree rings and tree areas
Mulching of tree rings and tree areas

*As needed; at Contractor's discretion.



Memo 
To:  Clay Pearson, City Manager 

From:   Eric Hammond, Right of Way Superintendent 
 

CC:    Trent Epperson, Assistant City Manager  
   Eric Wilson, Director of Public Works 

           Michael Leech, Assistant Director of Public Works                              
 
Date:    December 28, 2015 
 
Re: Rough Cut Maintenance Update  

The purpose of this memo is to provide information on the final phase of the City’s Right of 
Way (R.O.W.) Transition Program.  On January 11th the City Council will be asked to 
support the funding of a Rough Cut Maintenance Contract and complete the transition of 
all non-recreational grounds maintenance, previously conducted by the Parks Department, 
to a third party contract.   

In June of 2014 a letter was drafted to the City Manager’s Office, outlining staffs’ plan to 
transition the responsibility of R.O.W. maintenance, to the Public Works Department.  
Within that memo, the following goals and key benefits were identified:   

• Increased efficiency by having a complete streets approach to R.O.W. maintenance. 
• Increased accountability by placing the mowing of R.O.W.’s in the same area as the 

utility maintenance within the ROW’s. 
• Transfer existing man hours in Parks & Recreation to support the addition of new 

parks coming on-line. 
• Have the responsibility completely transitioned by the beginning of the FY 16 budget 

year. 
• Have the responsibility eventually performed completely under contract 

The final step in this transition is to place the remaining 212 rough cut acres onto a third 
party maintenance contract. A rough cut area is defined as a piece of City owned property, 
maintained at 12 visits per year.  Examples of this service include the retention ponds on 
Pearland Parkway and the undeveloped property behind the Fire Administration Building.  
As funding was requested in the 2016 budget and since its adoption, staff have developed a 
Rough Cut Mowing Contract and prepared an Agenda Request for the January 11th City 
Council meeting.  

For additional information related to the Right of Way Maintenance Program, please see 
the following attachments: 

• Agenda Request – 21 Median Maintenance Contract (6/22/15) 
• Memo – Right of Way Transition Program Four Month Update (8/6/15) 
• Memo – Right of way Mowing Program (11/19/14) 
• Memo – Transition of ROW Mowing from Parks to Public Works (6/4/14) 
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 RESOLUTION NO. R2016-5 
 

A Resolution of the City Council of the City of Pearland, Texas, awarding a unit 
price contract for the rough cut mowing and maintenance of roadside ditches, 
vacant City properties and retention areas, to Lawnscapes Unlimited in the 
estimated amount of $95,858.89, for the period of January 12, 2016 through 
January 11, 2017. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That competitive bids for a service contract have been reviewed and 

tabulated. 

Section 2. That the City Council hereby awards the bid to Lawnscapes Unlimited, in the 

estimated amount of $95,858.89. 

Section 3. The City Manager or his designee is hereby authorized to execute a contract 

for the rough cut mowing maintenance of roadside ditches, vacant City properties and retention 

areas. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, A.D., 

2016. 

 
 

________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF: January 11, 2016 ITEM NO.: 

DATE SUBMITTED: December 21, 2015 DEPT. OF ORIGIN: Planning 

PREPARED BY: Ian Clowes PRESENTOR:  Lata Krishnarao 

REVIEWED BY: Lata Krishnarao    REVIEW DATE:  January 4, 2016 

SUBJECT: Ordinance No. CUP 2015-13 - An ordinance of the City Council of the City 
of Pearland, Texas, approving a Conditional Use Permit (CUP) to allow 
for a winery in the General Commercial (GC) zone, being the North one-
half of Lot 47 of the Subdivision of Section 85, H.T.B.B. Railroad Company 
Survey, Abstract No. 304, in Brazoria County, Texas; being that same tract 
of land as described in the deed to Thomas a, Amundsen recorded in 
Volume 91960, Page 139, Deed Records of Brazoria County, Texas. 
(Located at 2635 Miller Ranch Road, Pearland, TX) Conditional Use 
Permit Application No 2015-13, within the General Commercial (GC) 
zoning district, at the request of Jimmy Aranda, applicant; on behalf of Tom 
Amundsen, owner, containing a savings clause, a severability clause, and 
an effective date and other provisions related to the subject. 

ATTACHMENTS:  Ordinance No. 2015-13 and Exhibits (Exhibit A –         
 Legal Description; Exhibit B – Location Map; Exhibit C - 
 Legal Ad; Exhibit D- Planning and Zoning Commission 
 Recommendation Letter)      
 Joint Public Hearing Packet (12.14.15) 

To be completed by Department: 
 Finance   Legal   Ordinance   Resolution 

SUMMARY 

The applicant is requesting approval of a conditional use permit (CUP) to allow for a 
Winery in the General Commercial (GC) zoning district.   

The proposed use will be located within an existing building that is currently part of a 
small office warehouse park located on the east side of Miller Ranch Road.  The 

Ordinance No. CUP 2015-13



applicant is proposing a 2500 square foot facility that will include a small tasting room 
with seating for up to 12 guests. The CUP will be for the entire property, allowing future 
expansion if needed. The facility will include an area for production, bottling, and tasting 
of the product. All functions of the proposed winery will take place within the existing 
building. No changes to the exterior of the building or land are proposed at this time.  

 

RECOMMENDATION  

Staff recommends approval of the requested CUP on the approximately 4.441 acre site 
to allow a winery use for the following reasons: 

1. The approved CUP will allow for a new use in the city to operate within an 
existing development. The Unified Development Code was updated recently to 
permit uses such as breweries, wineries, and coffee roasters in some 
commercial zones. The proposed use is also similar to some light manufacturing 
uses that would be currently permitted on this property by the SUP. The 
proposed use matches the character of the existing development.   

2. It is not anticipated that the proposed CUP will have significant negative impacts 
on surrounding properties or developments.   

3. All requirements of the UDC will be met for any future redevelopment and 
expansion on the site. 

 

PUBLIC NOTIFICATION:  Staff sent public notices, comment forms and a vicinity map 
to the applicant, the owner of the property and to property owners within 200 feet of the 
subject property under consideration for the zone change.  Additionally, a legal notice of 
the public hearing was published in the local newspaper, and a notification sign was 
placed on the property by the applicant.   

PLANNING AND ZONING COMMISSION DISCUSSION:  At the regular meeting of the 
Planning and Zoning Commission on December 14, 2015, P&Z Commissioner Mary 
Starr made a motion to approve the CUP request; the motion was seconded by P&Z 
Commissioner Derrell Isenberg.  The motion was approved 7-0.  Commissioners 
Isenberg, Starr, Pradia, McFadden, Duncan, Selsky, and Tunstall all voted in favor of 
the requested CUP. 



Ordinance No. CUP 2015-13 

An ordinance of the City Council of the City of Pearland, Texas, approving a 
Conditional Use Permit (CUP) to allow for a winery in the General 
Commercial (GC) zone, being the North one-half of Lot 47 of the 
Subdivision of Section 85, H.T.B.B. Railroad Company Survey, Abstract No. 
304, in Brazoria County, Texas; being that same tract of land as described in 
the deed to Thomas a, Amundsen recorded in Volume 91960, Page 139, 
Deed Records of Brazoria County, Texas. (Located at 2635 Miller Ranch 
Road, Pearland, TX.) Conditional Use Permit Application No 2015-13, within 
the General Commercial (GC) zoning district, at the request of Jimmy 
Aranda, applicant; on behalf of Tom Amundsen, owner, containing a savings 
clause, a severability clause, and an effective date and other provisions 
related to the subject. 

WHEREAS, Jimmy Aranda, applicant; on behalf of Tom Amundsen, owner; is 

requesting approval of a Conditional Use Permit (CUP) to allow for a winery use on 

approximately 4.441 acres of land on the following described property; said property 

being legally described in the legal description attached hereto and made a part hereof 

for all purposes as Exhibit “A,” and more graphically depicted in the vicinity map 

attached hereto and made a part hereof for all purposes as Exhibit “B”; and 

WHEREAS, on the 14th day of December 2015, a Joint Public Hearing was held 

before the Planning and Zoning Commission and the City Council of the City of 

Pearland, Texas, notice being given by publication in the official newspaper of the City, 

the affidavit of publication being attached hereto and made a part hereof for all 

purposes as Exhibit "C,” said call and notice being in strict conformity with provisions of 

Section 1.2.2.2 of Ordinance No. 2000T; and 

WHEREAS, on the 14th day of December 2015, the Planning and Zoning 

Commission submitted its report and recommendation to the City Council regarding the 

proposed Conditional Use Permit to allow for a winery use on approximately 4.441 

acres of land, said recommendation attached hereto and made a part hereof for all 
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purposes as Exhibit “D”; and 

WHEREAS, upon receipt of the report from the Planning and Zoning 

Commission, City Council considered this application and the recommendation of the 

Planning and Zoning Commission at regular meetings on the 11th day of January 2016 

and the 25th day of January 2016; and 

WHEREAS, the City Council having fully heard the testimony and argument of all 

interested parties, and having been fully advised in the premises, finds that in the case 

of the application of Jimmy Aranda, applicant; on behalf of Tom Amundsen, owner; for 

approval of a Conditional Use Permit on approximately 4.441 acres of land to allow for a 

winery use; presented which, in the judgment of the City Council, would justify the 

approval of said application; now, therefore, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section I.  The following described property located within the corporate City 

 Limits of the City of Pearland, Texas, and presently being located within the General 

Commercial (GC) zoning district, is hereby granted a Conditional Use Permit to allow for 

a winery use, subject to all requirements of the GC zoning district, in accordance with all 

conditions and requirements of the current Unified Development Code and the following 

conditions approved by the City Council and incorporated for all purposes, such 

property being more particularly described as: 

Legal Description:  Being the North one-half of Lot 47 of the Subdivision of 
Section 85, H.T.B.B. Railroad Company Survey, Abstract No. 304, in Brazoria 
County, Texas; being that same tract of land as described in the deed to Thomas 
a, Amundsen recorded in Volume 91960, Page 139, Deed Records of Brazoria 
County, Texas.  

General Location:  2635 Miller Ranch Road, Pearland, TX 

Section II.  The City Council of the City of Pearland finds and determines that the 

recitations in the preamble hereof are true and that all necessary prerequisites of law 
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have been accomplished and that no valid protest of the proposed change has been 

made.  The City Council further finds and determines that there has been compliance 

with the mandates of law in the posting and presentation of this matter to the Planning 

and Zoning Commission for consideration and decision.  

Section III.  The City Council of the City of Pearland finds and determines that 

the amendment adopted herein promotes the health, safety, and general welfare of the 

public and is a proper valid exercise of the City’s police powers. 

Section IV.  If any section, subsection, sentence, clause, phrase, or portion of 

this Ordinance is for any reason held invalid or unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct, and 

independent provision and such holding shall not affect the validity of the remaining 

portions thereof. 

Section V.  All rights and remedies, which have accrued in the favor of the City 

under this Ordinance and its amendments thereto, shall be and are preserved for the 

benefit of the City. 

Section VI.  This Ordinance shall become effective after its passage and 

approval on second and final reading. 

PASSED, APPROVED, and ADOPTED on First Reading this 11th day of 

January, 2016. 

_________________________ 
TOM REID 
MAYOR  

ATTEST: 

__________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
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PASSED, APPROVED, and ADOPTED on Second and Final Reading this 25th          

day of January, 2016.  

       __________________________ 

TOM REID 
MAYOR 

 
ATTEST: 
 
_____________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
 
 
_____________________________ 
DARRIN M. COKER 
CITY ATTORNEY 
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Exhibit A 
Legal Description 

 
Being the North one-half of Lot 47 of the Subdivision of Section 85, H.T.B.B. 
Railroad Company Survey, Abstract No. 304, in Brazoria County, Texas; being that 
same tract of land as described in the deed to Thomas a, Amundsen recorded in 
Volume 91960, Page 139, Deed Records of Brazoria County, Texas. 
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Exhibit B 
Vicinity Map 
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Exhibit C 
Legal Ad 
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Exhibit D 
Planning and Zoning Commission Recommendation Letter 

Recommendation Letter 

December 15, 2015 

Honorable Mayor and City Council Members 
3519 Liberty Drive 
Pearland, TX 77581 

Re: Recommendation on CUP Application 2015-13 

Honorable Mayor and City Council Members: 

At their regular meeting on November 16, 2015, the Planning and Zoning Commission 
considered the following:   

A request of Jimmy Aranda, applicant; on behalf of Tom Amundsen, owner; for approval 
of a Conditional Use Permit (CUP) to allow for a winery in the General Commercial (GC) 
zoning district; on approximately 4.441 acres of land, to wit: 

Legal Description:  Being the North one-half of Lot 47 of the Subdivision of Section 85, 
H.T.B.B. Railroad Company Survey, Abstract No. 304, in Brazoria County, Texas; being 
that same tract of land as described in the deed to Thomas a, Amundsen recorded in 
Volume 91960, Page 139, Deed Records of Brazoria County, Texas. 

General Location:  2635 Miller Ranch Road, Pearland, TX 

P&Z Commissioner Mary Starr made a motion to approve the CUP request; the motion was 
seconded by P&Z Commissioner Derrell Isenberg.  The motion was approved 7-0. 
Commissioners Isenberg, Starr, Pradia, McFadden, Duncan, Selsky, and Tunstall all voted in 
favor of the requested CUP. 

Sincerely, 

Ian Clowes 
Senior Planner 
On behalf of the Planning and Zoning Commission 























14AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:   January 11, 2016 ITEM NO.: R-2015-221 

DATE SUBMITTED: December 21, 2015 DEPT. OF ORIGIN: Engineering 

PREPARED BY: Cara Davis PRESENTOR: Susan Polka, P.E. 

REVIEWED BY: Trent Epperson REVIEW DATE: January 7, 2016 

SUBJECT: Resolution No. R2015-221 -  A Resolution of the City Council of the City of 
Pearland, Texas, approving a change order with Crain Group, LLC in the 
amount of $450,712.00 associated with the Sports Complex at Shadow Creek 
Ranch Project. 

EXHIBITS:  R2015- 221, Exhibit A – Crain Group Proposed Change Order Request 

FUNDING: 
Grant 

Developer/Other 
Cash 

Bonds To Be 
Sold 

Bonds- Sold L/P – Sold 
L/P – To Be 

Sold 

EXPENDITURE REQUIRED: $450,712.00 AMOUNT BUDGETED: $10,125,051 
AMOUNT AVAILABLE: $808,024.37 PROJECT NO.: P20002 
ACCOUNT NO.:  506-300-345.5600.040 
ADDITIONAL APPROPRIATION REQUIRED: 
ACCOUNT NO.:  
PROJECT NO.: 
To be completed by Department: 

 X   Finance X Legal  Ordinance   X Resolution 

EXECUTIVE SUMMARY 

BACKGROUND 

The Fiscal Year 2012 Capital Improvement Program included funding for the design of the 
Shadow Creek Ranch Community Park, which was part of the 2007 Bond election. 
Construction funding was contained in the 2013 and 2014 CIP’s.  As originally conceived the 
project included eight lighted softball/baseball fields, a restroom/concession building with a 
pavilion, one soccer field, parking, a hike and bike trail around the fields and a lawn 
amphitheater for special events. 

In June 2014 the project was packaged as a Competitive Sealed Proposal (CSP), which 
enabled the City to select the proposal that represented the best value to the City based on the 
published selection criteria, including both price and contractor qualifications.  The proposal 
offering the best value, submitted by Crain Group, remained over budget and Staff revised the 
project scope to remove the following items from the bid package:  traffic signal modifications, 
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Kingsley Drive turn lane, site landscaping, ball field lighting, and the off-site water line extension.    
In addition, some site amenities within the bid package were changed to alternate bid items, 
these included:  the amphitheater, maintenance building, volleyball courts, flagpoles, playground 
equipment, picnic tables, refuse containers, and park signage.   
 
Working with the Parks Department, Staff elected to keep four Alternate Items, specifically: the 
flag poles, picnic tables, refuse containers and the park entry sign.  The following alternate 
items were not selected:  the lawn amphitheater, the maintenance building, volleyball courts, 
playground equipment, clearing and grubbing of phase 2 areas, crushed stone road, the 
additional 1 year tree maintenance, and substituted concrete for the granite trail.  
 
Once construction began on the park, the City awarded a contract to MUSCO Sports Lighting to 
light 7 of the 8 baseball fields through a BuyBoard purchase.  A contract to construct the fourth 
leg of the traffic signal was awarded to Traftex, Inc.  The playground equipment contract was 
awarded to Kompan, Inc. and was purchased via the U.S Communities government purchasing 
alliance.  That work is either underway or completing. 
 

An Interlocal Agreement between City of Pearland and Boards for BCMUD’s 1 and 26 went 
before Council on June 8, 2015.  This agreement provided an additional $685,000 from each 
organization to supplement the funding for water, sewer and drainage items related to 
construction of the park facilities. Their $1.37 million contribution will replace funds used to pay 
for costs related to water, sewer and drainage expenses included in the original construction 
contract allowing the City to incorporate the amenities that were removed from the original 
scope.  The priorities of amenities to be added back with the new funds per the interlocal 
agreement are as follows: 

 Crushed granite trail around detention pond 
 Clear and grubbing Ph 2 open space 
 Playground 
 Lawn Amphitheater 
 Volleyball courts 
 Maintenance Building 
 4th lighted softball field 
 Scoreboards for softball fields. 

In keeping with the interlocal, Staff negotiated a change order with Crain Group to add the 
following work items back into the contract: the lawn amphitheater, volleyball courts, clearing 
and grubbing of phase 2 areas, concrete walking trail, and ballfield number 8.  This change 
order was awarded at the October 12, 2015 Council meeting. 

 SCOPE OF CONTRACT/AGREEMENT 
 
On October 28, 2015 City staff was notified by Crain Group of a quantity discrepancy they 
discovered upon reconciling the electrical subcontractor’s invoice in preparation for a pay 
application submittal.  Quantities in the bid form for the bid items of “Trenching” and “Conduit & 
Wire” are less than the quantities required to complete the underground electrical for the sports 
field lighting.  Quantities included in the bid form for these items are 5,000 linear feet (lf) and 
15,000 lf respectively. Discussions and correspondence between the design team, City staff, 
and the contractor have yielded that the final required quantity overruns for the trenching and 
conduit/wire installation for the site are 4,036 lf and 27,296 lf respectively.  It should be noted 
that these additional conduit, wire and trenching quantities are required to provide a fully 
functional electrical and sports field lighting system. 
 
After review and analysis of Crain’s request for adjustment of the contract quantities, Staff were 
able to determine that their request was valid.  Their subcontractor bid the 15,000 lf of conduit 
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and wire quantity and provided pricing for the 5,000 lf of trenching only, both per the quantities 
on the bid form. 
 
Upon further analysis of the subcontractor’s material takeoff for the conduit and wire, the 
electrical engineer agreed that the 42,296 lf (consisting of 15,000 in the contract + 27,296 
additional for sports field lighting) is the actual required quantity given their proposed/installed 
configuration of trenching and circuitry.   
 
The contractor has submitted a detailed takeoff of wire sizes and run lengths with associated 
costs.  The current contract unit prices for the existing bid items are $15.44/lf for trenching and 
$20.00/lf for conduit/wire.  To resolve the discrepancies, the existing contract quantity for 
trenching will be increased by an additional 4,036 lf to a total of 9,036 lf to cover the additional 
quantity resulting in an added cost of $62,315.84.  The existing conduit/wire line item total of 
$300,000.00, will be deducted in its entirety and new line items reflecting the actual sizes, types 
and lengths of conduit and wire installed will be entered based on the contractors proposed 
configuration. (details are in the attached Change Order Request)  The combined conduit/wire 
total will be $652,631.58, which is $15.43/lf.  Less the original amount of $300,000, this is an 
added cost of $352,631.58.   
 
The General Contractor will be allowed a customary 5% markup for Overhead and Profit on the 
new conduit/wire line items for a total of $32,631.58.  The increase to the total contract cost 
warrants additional mandatory bonds/insurance in the amount of $3,133.00.  The total price for 
this change order is $450,712.00.  See attached Change Order Request from Crain Group for 
details. 

 
BID AND AWARD 
 
N/A 
 
SCHEDULE 
 
The contractor will be authorized to proceed with the work upon Councils approval of the 
change order and will commence work immediately. 

 
POLICY/GOAL CONSIDERATION 
 
Strategic Goals:  Fiscally Responsible, Quality Parks, Recreation & Events  
Construction of this park with all amenities as originally planned provides a multipurpose sports 
complex in this area of the community as called for in the Parks and Recreation Master Plan 
originally identified in the 2007 bond program. 

 
CURRENT AND FUTURE CIP FUNDING /FINANCIAL IMPACTS/DEBT SERVICE 
 
There are currently funds available in the project budget to cover these additional costs.  
However, there is an overall cost impact to the project.  While the scope of the remaining two 
components planned for the project, site landscaping and maintenance building, will be affected 
by this additional cost, the inclusion of this system is necessary and essential to the function of 
the sports lighting which is a key component of the park.  
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Year To Date 2017 2018 2019 2020 Total
Budget 10,125,051$     10,125,051$     

Prior Expenditures
     PER 37,051              37,051              
     Land/ROW 3,908                3,908                
     Design/Survey 669,609            669,609            
     Construction 8,606,460         8,606,460         
     FF&E -                    
Current Request
     Construction 450,712         450,712         
Future Expenditures
     PER -                    
     Land/ROW -                    
     Design/Survey -                    
     Construction 357,312            357,312            
     FF&E -                    

Total Expenditures 10,125,051$     -$                  -$                  -$                  -$                  10,125,051$     

Remaining Balance (0)$                    (0)$                    (0)$                    (0)$                    (0)$                    (0)$                    

Debt Sold 9,767,801         
Debt to Be Sold
Annual Debt Service 976,780            976,780            976,780            976,780            976,780            
 
O&M IMPACT INFORMATION 
 
Year 2016 2017 2018 2019 2020
Operation and Maintenance Costs 524,616$       540,659$       551,838$       560,000$       

 
 

RECOMMENDED ACTION 
 

Consideration and approval of a resolution approving a change order to the construction 
contract for Crain Group, L.L.C. in the amount of $450,712.00 for the Sports Complex at 
Shadow Creek Ranch Project and authorizing the City Manager to execute the agreement. 
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 RESOLUTION NO. R2015-221 
 

A Resolution of the City Council of the City of Pearland, Texas, approving a 
change order with Crain Group, LLC in the amount of $450,712.00 associated 
with the Sports Complex at Shadow Creek Ranch Project. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That certain change order associated with the Sports Complex at Shadow 

Creek Ranch Project, a copy of which is attached hereto as Exhibit “A” and made a part hereof for 

all purposes, is hereby authorized and approved. 

Section 2. That the City Manager or his designee is hereby authorized to execute and 

the City Secretary to attest the change order associated with the Sports Complex at Shadow Creek 

Ranch Project. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, A.D., 

2016. 

 
_________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 
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Change Order Request #14 - Site Electrical Quantity Overruns - REV #7 1/6/2016

PROJECT:
City of Pearland Sports Complex
13050 Shadow Creek Parkway
Pearland , Tx 77584
Project No: P20002

DESCRIPTION QTY UNIT RATE ITEM TOTAL DIVISION TOTAL

4036 LF $15.44 $62,315.84
see attached see attached $652,631.58
15000 LF $20.00 -$300,000.00

1 LS $32,631.58 $32,631.58

Line Item #49 "Trenching" (Overrun)
Line Items "Conduit and Wire" (Correct Qty) 
Deduct Original Line Item #50 "Conduit and Wire" 
Contractor's OH&P (5%)
Performance and Payment Bond 1 LS $3,133.00 $3,133.00

$450,712.00

Grand Total $450,712.00

QUALIFICATIONS:
1
2 The project schedule has been effected by since October 30, 2015.  

DATE:

APPROVED BY:

Change Order Request based on quantity overruns from the bid form and actual quantities required.

Exhibit A 6
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Exhibit A 8



Exhibit A 9



Exhibit A 10



Exhibit A 11



Exhibit A 12



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   January 11, 2016 ITEM NO.: R2016-7 

DATE SUBMITTED: December 28, 2015 DEPT. OF ORIGIN: Engineering and Capital 
Projects 

PREPARED BY: Richard Mancilla P.E. PRESENTOR:  Susan Polka, P.E. 

REVIEWED BY: Trent Epperson REVIEW DATE: January 5, 2016 

 
SUBJECT: A Resolution of the City Council of the City of Pearland, Texas, 

authorizing the City Manager or his designee to enter into a 
Development Agreement with Lake Park Pearland, Ltd, associated with 
the oversizing of sanitary sewer improvements (generally located at the 
intersection of Cullen Parkway and McHard Road) in the estimated 
amount of $1,117,000.00.  

 
EXHIBITS: R2016-7; Exhibit A – Development Oversizing Agreement; Exhibit B – 

Vicinity Map Location; Exhibit C – Lake Park Sanitary Sewer Oversize  
Estimate  

 
FUNDING: 
 

 

 Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

 
EXPENDITURE REQUIRED: $1,117,000 AMOUNT BUDGETED:$2,041,261 
AMOUNT AVAILABLE: $1,988,653                   PROJECT NO.:  WW1406 
ACCOUNT NO.: 550-300-345.5600.040 
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
  X Finance   X Legal                  Ordinance   X Resolution 

 
 

 EXECUTIVE SUMMARY 
 

BACKGROUND 
The McHard Road Trunk Sewer project was budgeted in the FY 2014-2018 CIP to install gravi-
ty sanitary sewer along future McHard Road from the Southdown Wastewater Treatment Plant 
(WWTP) to Garden Road.  As part of the future plans, once the gravity sewer is constructed 
along McHard Road and Reflection Bay WWTP improvements are complete, Southdown 
WWTP will be converted to a regional lift station and flows will be diverted via force main to the 
Reflection Bay WWTP.   

 
In October 2014, City Council approved the Planned Development (PD) for the Lake Park de-
velopment.  Lake Park is an approximately 47 acre mixed use development located at the 



northeast corner of McHard Road and Cullen Parkway, and includes townhomes, commercial 
retail and office uses.  Lake Park is located within the service area of the future McHard Road 
trunk sewer and initially proposed to construct an onsite lift station with a six-inch force main 
that would extend to the Southdown WWTP.  The City approached the Developer, Lake Park 
Pearland, Ltd., about participating in an oversizing agreement to construct the first segment of 
the trunk sanitary sewer system which consists of approximately 4500 linear feet of 24” sewer 
from Southdown WWTP to the Lake Park Development and an interim lift station at the South-
down WWTP that will later be converted to a receiving manhole for the future regional lift sta-
tion.   

 
 SCOPE OF CONTRACT/AGREEMENT 

The Development Agreement outlines the responsibilities and sets forth the estimated costs for 
each party as a participant to the agreement. The developer will construct the sanitary sewer 
and interim lift station in accordance with the alignment contained in Exhibit “B”. The City will 
provide guidance and reviews of the Developer’s design and, while bid process and 
construction will be managed the Developer, the work will be inspected by the City. The cost to 
the City is the difference between the cost the developer would have paid to install an onsite 
system to handle wastewater collection and transmission to the plant and the cost to install the 
“oversized” trunk sewer as planned by the City. In addition to construction, the costs include 
associated design costs for a total estimated amount of $1,117,000.00 as outlined in Exhibit 
“C”. 
 

 The scope of the Development Agreement includes: 
• The City’s acquisition of a sanitary sewer easement along existing McHard Road right of 

way 
• Public Bid of the work and City approval of the results  
• Construction of the trunk sanitary sewer and lift station, including the additional capacity 

required for the City reimbursement for costs associated with the oversizing with each 
participant’s share based on the cost estimate outlined in Exhibit “C” 

• A cost true-up provision upon completion 
• A requirement for City approval prior to execution of any Change Order to the work 

 
BID AND AWARD 
N/A   

 
SCHEDULE 
The developer expects to begin work on the sanitary sewer and lift station by June 2016 and, 
per the agreement, will complete that work on or before January 31, 2017. 
 
POLICY/GOAL CONSIDERATION 
This project complies with the Council Strategic Priorities for Sustainable Infrastructure, 
Fiscally Responsible and Healthy Economy by providing infrastructure to currently vacant land. 
 
CURRENT AND FUTURE CIP FUNDING /FINANCIAL IMPACTS/DEBT SERVICE 
The project is funded by water/sewer revenue bonds and impact fee debts. 
 



Year To Date 2017 2018 2019 2020 Total
Budget 2,041,261$        3,599,900$       -$                  -$                  5,641,161$       

Prior Expenditures
     PER -                    
     Land/ROW -                    
     Design/Survey 63,480               63,480              
     Construction -                    
     FF&E -                    
Current Request
     Construction 1,117,000 $1,117,000
Future Expenditures
     PER -                    
     Land/ROW -                    
     Design/Survey 860,781             860,781            
     Construction $2,548,800 $2,548,800
     FF&E $0

Total Expenditures 2,041,261$        2,548,800$       -$                  -$                  -$                  4,590,061$       

Remaining Balance -$                   1,051,100$       1,051,100$       1,051,100$       1,051,100$       1,051,100$       

Debt Sold 886,261             
Debt to Be Sold 1,155,000          3,599,900         
Annual Debt Service 62,038               142,888            394,881            394,881            394,881            

 
O&M IMPACT INFORMATION 
 
No operations and maintenance costs  
 
Year 2016 2017 2018 2019 2020
Operation and aaintenance Costs -$                -$                -$                -$                -$                

 
  

RECOMMENDED ACTION 
 

Staff recommends the consideration and approval of the Development Agreement with Lake 
Park Pearland, Ltd. for the oversizing of the McHard Road trunk sanitary sewer and the 
associated improvements in the amount of $1,117,000.00. 

 
 



  
  
 DEVELOPMENT AGREEMENT 

(Lake Park) 
  
 
 
This Development Agreement (“Agreement”) is entered into this________day of 
January, 2016, by and between the CITY OF PEARLAND, TEXAS, (hereinafter "City"), 
and Lake Park Pearland, Ltd, (hereinafter "Developer").  City and Developer are the 
“Parties” and either may be referred to as a “Party”. 
 
WHEREAS, Developer plans to construct a planned unit development consisting of 
town home, office professional, and retail uses to be known as Lake Park Pearland 
(“Development”) to be located on the property described on Exhibit “A” attached hereto 
(“Property”) and which will enhance the City’s tax base and provide additionalhousing 
and commercial space, which will be served by the City’s sanitary sewer system; and 
 
WHEREAS, Developer plans to construct a 6” Force Main with Temporary Onsite Lift 
Station to serve the Development, and the City has requested that Developer also 
construct a 24” gravity flow main with an interim lift station located at the Southdown 
WWTP (“Plant”) per the City’s regional plan (hereinafter collectively, “Improvements”), 
and to dedicate said Improvements to the City for operation and maintenance; and 
 
WHEREAS, City desires to cooperate with Developer to provide the Improvements, and 
at the same time, increase and improve the City’s capacity to serve other properties in 
the vicinity of McHard Rd (“Other Properties”); and 
 
WHEREAS, City is a home rule city and has the authority to enter into this Agreement 
pursuant to Texas Law, including, but not limited to Tex. Loc. Gov’t Code Sec. 212.071 
and Ch. 380; and 
 
 
WHEREAS, City and Developer desire an agreement to set forth their respective 
responsibilities with regard to providing the Improvements and share the cost thereof 
based on service capacity. 
 
 
 
 
 
 
 W I T N E S S E T H : 
 
NOW THEREFORE, in consideration of the foregoing premises and other good and 
valuable consideration the receipt and sufficiency of which is hereby acknowledged, it is 
hereby agreed as follows: 

 
 

 

tjohnson
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1. Developer shall install the Improvements in accordance with the plans, 
specifications and estimates contained in Exhibit “B” attached hereto. The split of 
capacity in the Improvements is 36% due to the Development (“Development 
Percentage”), and 64% due to Other Properties the City desires to serve in the 
future (“City Percentage”).  City agrees to reimburse Developer for the City 
Percentage of Project Cost in accordance with Section 4 of this Agreement, 
provided that Developer shall submit any change order(s) associated with the 
Improvements to the City Engineer for approval. A change order, or any 
combination of change orders, that exceeds the total amount of $50,000 shall be 
subject to the approval of the City Council, which said approval shall not be 
unreasonably witheld.     

 
 

 
2. Upon approval of the plans and specifications by the City, Developer’s engineers 

shall obtain competitive line item bids in accordance with Local Government 
Code Chapter 252 for the construction of the Improvements in accordance with 
the plans and specifications.  Developer and the City will review the bids and 
Developer will award a contract to the successful bidder.  City reserves the right 
to reject any and all bids for the construction of the Improvements within ten (10) 
days following submission to the City for review, following the expiration of which 
the bids selected by Developer shall be deemed approved by the City.   

 
3. Following approval of the bids by the City, Developer shall cause construction of 

the Improvements to commence, and Developer shall cause the Improvements 
to be substantially complete, as determined by the City’s Engineer, in 
accordance with the plans and specifications on or beforeJanuary 31, 2017, 
subject to force majeure. If Developer shall fail to cause construction to 
commence by June 1, 2016, and following thirty (30) days’ written notice to 
Developer, the City shall have the right to terminate this Agreement.  Developer’s 
engineer and the City Engineer or his designee shall monitor the progress and 
workmanship of the contractor.  Developer shall advance the funds necessary to 
pay the contractor for the work performed.  Developer shall cause the City to be 
named as an additional obligee under any performance bond obtained by 
Developer from the contractor to secure the construction of the Improvements, to 
be provided prior to commencement of construction of the Improvements.  The 
final cost for the Improvements paid to the contractor is the final amount of the 
Project Cost. 

 
4. The City will reimburse Developer for the City Percentage of the Project Cost 

within thirty (30) days following acceptance of the Improvements by the City and 
evidence of paid invoices.  The City will inspect the Improvements during 
construction and within seven (7) days of recipt of notice of substantial 
completion from the contractor.  The acceptance by the City that the 
Improvements are substantially complete shall, notwithstanding “punch list” items 
for correction, commence the thirty (30) days period for reimbursement.  
Provided, however, that the City shall not be obligated under any circumstance to 
reimburse Developer for more than 100% of the City Percentage of the Project 
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Cost, unless the City Council shall approve such an increase beyond the City 
Cost (“Additional Costs”) prior to construction of the improvements that result in 
the Additional Costs. Furthermore, Developer shall be responsible for all 
Additional Costs that are not approved as provided herein.  

 
5. The initial term of this Agreement shall be for a period of eighteen (18) months, 

commencing on the execution date, provided, however, that this Agreement shall 
be automatically renewed in one (1) month increments until all of the obligations 
of the parties hereunder have been fully discharged or specifically waived in 
writing by the beneficiary thereof. 

 
6. This Agreement may only be amended, modified, or supplemented by written 

agreement and signed by both parties. 
 

7.  All covenants and agreements contained by or on behalf of a Party in this 
Agreement shall bind its successors and assigns and shall inure to the benefit of 
the other Parties, their successors and assigns.  The Parties may assign their 
rights and obligations under this Agreement or any interest herein, only with the 
prior written consent of the other Party, and any assignment without such prior 
written consent, including an assignment by operation of law, is void and of no 
effect; provided that, the Developer may, without consent, but with notice to the 
City (i) make an assignment to a successor developer of the Development (or a 
portion thereof) or an affiliate of the Developer, if such assignee specifically 
assumes all of the obligations of the Developer hereunder (to the extent of the 
land acquired by such assignee), or (ii) may make a collateral assignment in 
favor of a lender.  If such assignment of the obligations by the Developer 
hereunder is effective, the Developer shall be deemed released from such 
obligations.  If any assignment of the obligations by the Developer hereunder is 
deemed ineffective or invalid, the Developer shall remain liable hereunder. 

 
 

8. Nothing herein is intended to supersede or waive any City ordinance or 
regulation pertaining to such construction. 

 
9. Whenever possible, each provision of this Agreement shall be interpreted in such 

manner as to be effective and valid under applicable law, but if any provision of 
this Agreement is prohibitive or invalid under applicable law, such provision shall 
be ineffective to the extent of such provision or invalidity, without invalidating the 
remainder of such provision or the remaining provisions of this Agreement. 

 
10. This Agreement shall be construed and enforced in accordance with and 

governed by the laws of the State of Texas.   
 

11. To accomplish execution of this Agreement, it may be executed in multiple 
counterparts. 

 
12. DEVELOPER HEREBY RELEASES, ACQUITS, AND FOREVER 

DISCHARGES THE CITY, ITS OFFICERS, AGENTS, EMPLOYEES, 
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SUCCESSORS, AND ASSIGNS FROM ANY AND ALL CLAIMS, DEMANDS, 
RIGHTS OR CAUSES OF ACTION OF WHATSOEVER CHARACTER OR 
NATURE, INCLUDING ATTORNEYS' FEES, ARISING FROM OR BY REASON 
OF ANY AND ALL BODILY OR PERSONAL INJURIES, INCLUDING DEATH 
AND MENTAL ANGUISH, DAMAGE TO PROPERTY AND THE 
CONSEQUENCES THEREOF WHICH MAY BE SUSTAINED BY DEVELOPER, 
ITS HEIRS, EXECUTORS, ADMINISTRATORS, SUCCESSORS, OR ASSIGNS 
AS A RESULT OF THE NEGLIGENT DESIGN BY DEVELOPER OF THE 
IMPROVEMENTS REFERENCED ABOVE, UNLESS CAUSED IN WHOLE OR 
IN PART BY THE NEGLIGENCE OF THE CITY, ITS OFFICERS, AGENTS, 
EMPLOYEES, SUCCESSORS, OR ASSIGNS. THE PROVISIONS OF THIS 
SECTION SHALL SURVIVE THE TERMINATION, EXPIRATION, OR 
CANCELLATION OF THIS AGREEMENT. 

 
13. DEVELOPER SHALL KEEP AND HOLD HARMLESS THE CITY, ITS 

OFFICERS, AGENTS, EMPLOYEES, SUCCESSORS, AND ASSIGNS FROM 
ANY AND ALL COST, LIABILITY, DAMAGE OR EXPENSE OF ANY NATURE 
AND HOWSOEVER CAUSED, INCLUDING ATTORNEYS' FEES, CLAIMED 
OR RECOVERED BY ANYONE BY REASON OF INJURY TO OR DEATH OF 
ANY PERSON OR PERSONS OR DAMAGE TO OR DESTRUCTION OF 
PROPERTY CAUSED BY OR RESULTING FROM THE NEGLIGENT DESIGN 
BY DEVELOPER, ITS AGENTS, EMPLOYEES, SUCCESSORS, OR ASSIGNS 
OF THE IMPROVEMENTS REFERENCED ABOVE, UNLESS CAUSED IN 
WHOLE OR IN PART BY THE NEGLIGENCE OF THE CITY, ITS OFFICERS, 
AGENTS, EMPLOYEES, SUCCESSORS, OR ASSIGNS.    THE PROVISIONS 
OF THIS SECTION SHALL EXPIRE CONCURRENTLY WITH THE TWO (2) 
YEAR MAINTENANCE AND WARRANTY PERIOD SET FORTH IN SECTION 
3.1.8.6(b) OF THE CITY’S UNIFORM DEVELOPMENT CODE. 

 
14. The Parties agree that any suit arising out of or related to this Agreement shall be 

filed in Brazoria County Texas. 
 
15. All notices which are required or may be given pursuant to this Agreement shall 

be in writing and shall be sufficient if delivered personally or by first class mail, 
postage prepaid, return receipt requested, or by a nationally recognized courier, 
to the parties and their attorneys at the addresses set out below or such other 
addresses as the parties or their attorneys may hereafter notify one another: 

 
 If to City:  City of Pearland 
                                      Attn: Clay Pearson 
    3519 Liberty Drive 
    Pearland, TX 77581 
 

 
 
 If to Developer:  Lake Park Pearland, LLC 
    Attn:  James Johnson 
    5599 San Felipe Suite 110 
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    Houston, Texas 77056 
  

  
 

Notice delivered in accordance with the terms hereof shall be effective upon 
receipt. 
 

16. Developer may terminate this Agreement by notice to the City if Developer does 
not close its development loan for the Project by May 1, 2016. 

 
17. Before any failure of any Party to perform its obligations under this Agreement 

shall be deemed to be a breach of this Agreement, the Party claiming such 
failure shall notify, in writing, the Party who has allegedly failed to perform.  Such 
notification shall specify the alleged failure and shall demand performance.  No 
breach of this Agreement may be found to have occurred if performance has 
commenced to the reasonable satisfaction of the complaining Party within thirty 
(30) days of the receipt of such notice.  Upon request to the City with the contact 
information for a lender, the City will include Developer’s lender(s) in the notice 
and will accept a cure tendered by a lender. Except as otherwise set forth herein, 
no action taken by a Party pursuant to the provisions of this Section or pursuant 
to the provisions of any other section of this Agreement shall be deemed to 
constitute an election of remedies and all remedies set forth in this Agreement 
shall be cumulative and nonexclusive of any other remedy either set forth herein 
or available to any Party at law or in equity.   

 
18.    In the event either Party is rendered unable, wholly or in part, by force majeure to 

carry out any of its obligations under this Agreement, except the obligation to pay 
amounts owed or required to be paid pursuant to the terms of this Agreement, 
then the obligations of such Party, to the extent affected by such force majeure 
and to the extent that due diligence is being used to resume performance at the 
earliest practicable time, shall be suspended during the continuance of any 
inability so caused to the extent provided, but for no longer period.  As soon as 
reasonably possible after the occurrence of the force majeure relied upon, the 
Party whose contractual obligations are affected thereby shall give notice and full 
particulars of such force majeure to the other party.  Such cause, as far as 
possible, shall be remedied with all reasonable diligence.  The term “force 
majeure,” as used herein, shall include without limitation of the generality thereof, 
acts of God, strikes, lockouts, or similar civil disturbances, acts of the public 
enemy, orders of any kind of the government of the United States or the State of 
Texas or any civil or military authority, insurrections, riots, epidemics, landslides, 
lightning, earthquakes, fires, hurricanes, storms, floods, washouts, drought, 
arrests, restraint of government, civil disturbances, explosions, breakage or 
accidents to machinery, pipelines or canals, partial or entire failure of water 
supply resulting in an inability to provide water necessary for operation of the 
Water Facility, and any other inabilities of any Party, whether similar to those 
enumerated or otherwise, which are unlikely to occur and are not within the 
reasonable anticipation or control of the Party claiming such inability, which such 
Party could not have avoided by the exercise of due diligence and care. 
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19. Approvals and consents shall be effective without regard to whether given before 

or after the time required for giving such approvals or consents.  Approvals and 
consents shall not be unreasonably withheld, conditioned or delayed 

 
20. Time is of the essence in the performance of this Agreement. 
 
21. The Parties intend this Agreement to be legally enforceable to the maximum 

extent permitted at law or in equity.  Specifically, the City waives governmental 
immunity as to suit for only a claim to enforce specific performance and related 
legal fees.  DEVELOPER WAIVES ANY CLAIM FOR DAMAGES (OTHER THAN 
LEGAL FEES) AND DEVELOPER’S SOLE AND EXCLUSIVE REMEDY IS TO 
ENFORCE SPECIFIC ENFORCEMENT AND RELATED LEGAL FEES.  This 
Agreement is intended by the Parties to be a contract for goods or services 
contemplated by Texas Local Government Code Section 271.151 et. seq.  
The Parties recognize that Developer would not expend significant sums to 
develop the Development and install the Improvements without the commitment 
of the City to timely reimburse Developer as provided herein, and that the 
Developer relied on the legal enforceability of the City’s obligations hereunder.  
The City is accepting the benefit of the Development and the Improvements.  The 
City represents that it has currently available and budgeted funds to be allocated 
and designated for payment for the City Percentage of Project Cost. 

 
22. The City shall, at its cost, obtain all necessary easements for the Improvements 

from the Plant to the Property.  Any delay in the acquisition of such easements 
past February 1, 2016 shall extend all deadlines in this Agreement by 1 day for 
each day thereafter until all the easements are obtained, such that the 
Improvements may be constructed therein.   

 
23. The City shall, at its cost, provide a point of connection to the City wastewater 

system for the Improvements at the location adjacent to the Property shown on 
Exhibit “C” attached hereto. 

 
 
 
 
 
 
 
 
 
In witness whereof, the parties have hereunto set their hands and signatures on the 
date first above mentioned. 
 

Lake Park Pearland, Ltd, By Lake Park 
Pearland GP, LLC, its sole general partner, 
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By:          
 
Name:  James Johnson 
Its: Manager 

 
 

     CITY OF PEARLAND,  
a Texas municipal corporation 

 
 

By:______________________________ 
  Clay Pearson, 

City Manager 
 
ATTEST: 
 
 
_____________________________ 
Young Lorfing 
City Secretary 
 
 
EXHIBITS: 
 
A- Legal Discription of the Property 
 
B- Specifications of the Improvements 
 
C- Location for the Tie-in to City Wastewater System 
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STATE OF TEXAS § 

§     
HARRIS COUNTY  § 
 
 This instrument was acknowledged before me on this ________ day of January , 
2016, by James Johnson, Manager of Lake Park Pearland GP, LLC, a Texas limited 
liability company, general partner of Lake Park Pearland, Ltd on behalf of said limited 
partnership. 
 
 
 
Notary Public 
My Commission Expires: _______________ 
 
 
______________________________ 
 
 
 
 
STATE OF TEXAS   § 

§     
BRAZORIA COUNTY  § 
 
 This instrument was acknowledged before me on this ______ day of January, 
2016, by Clay Pearson, City Manager of the City of Pearland, a Texas home rule 
municipality, on behalf of said municipality. 
 
 
Notary Public, State of Texas 
 
My Commission Expires: ________________ 
 
 
_____________________________ 
 
 
 
 
 
 
 
 
 
 
 

EXHIBIT A 
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Legal Discription for the Property 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EXHIBIT B 
Specifications for the Improvements 
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EXHIBIT C 
Location for Tie-in to City Wastewater System 
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Kimley-Horn
REVISED

Client: Lake Park Pearland LLC Date: 9/17/2015
Project: Lake Park Pearland Prepared By: SDW
KHA No.: 067784003 Checked By: CCC

Onsite Lift Station from NW corner of site to WWTP
Item No. Item Description Quantity Unit Unit Price Item Cost

1 6" Force Main 5,600 LF 55.00$ 308,000$
2 Temporary Lift Station 1 EA 250,000.00$ 250,000$
3 Bore & Jack 6" (w/ 12" casing) 200 LF 300.00$ 60,000$
4 Core Cut existing Lift Station 1 EA 5,000.00$ 5,000$

623,000$

Item No. Item Description Quantity Unit Unit Price Item Cost
1 10" PVC 200 LF 150.00$ 30,000$
2 24" PVC 3,200 LF 250.00$ 800,000$
3 8" Force Main 1,000 LF 100.00$ 100,000$
4 Bore & Jack 10" (w/ 18" casing) 100 LF 400.00$ 40,000$
5 Bore & Jack 24" (w/ 42" casing) 100 LS 600.00$ 60,000$
6 Dewatering 3,400 LF 25.00$ 85,000$
7 5' Diameter Manhole at ~20-25' depth 10 EA 17,500.00$ 175,000$
8 Temporary Lift Station 1 LS 450,000.00$ 450,000$

1,740,000$

1,117,000$

NOTES:

Opinion of Probable Construction Cost

(1) Kimley-Horn has no control over the cost of labor, materials, equipment, services furnished by others, over methods of determining price, or
over competitive bidding or market conditions; therefore, this opinion of probable construction costs is prepared on the basis of the Engineer’s
experience and qualifications and represent the Engineer’s judgment as an experienced and qualified professional, familiar generally with the
construction industry. Kimley-Horn cannot and does not guarantee that proposals, bids, or actual  costs will not vary from the opinions on costs
shown herein.  (2)  This opinion does not include surveying services, geotechnical investigations, legal and administrative services, environmental
studies, permitting, easement acquisition, landscaping, irrigation, or site lighting. (3)  This opinion was developed from a conceptual plan including
preliminary line sizes and alignment provided by the City of Pearland.  Engineered construction drawings were not available at the time this opinion
was prepared. (4)  Unit prices provided are based upon similar construction bids recently received.  (5) Easement acquisition is expected to be
required.  Costs associated with such are not included in this opinion. (6) This opinion assumes wet sand construction is required. (7) Bonds and
permitting fees are not included in this opinion.  (8) This opinion does not include contingencies.

Estimated Construction cost difference

Offsite Sanitary Sewer from Cullen & McHard to Temporary Lift Station north of Southdown Plant with FM to
WWTP

No Design

Preliminary

Final Design
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 RESOLUTION NO. R2016-7 
 

A Resolution of the City Council of the City of Pearland, Texas, authorizing the 
City Manager or his designee to enter into a Development Agreement with 
Lake Park Pearland, Ltd, associated with the oversizing of sanitary sewer 
improvements (generally located at the intersection of Cullen Parkway and 
McHard Road) in the estimated amount of $1,117,000.00. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That certain Development Agreement, a copy of which is attached hereto as 

Exhibit “A” and made a part hereof for all purposes, is hereby authorized and approved. 

Section 2. That the City Manager or his designee is hereby authorized to execute and 

the City Secretary to attest a Development Agreement. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, A.D., 

2016. 

 
_________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   January 11, 2016 ITEM NO.:               R2016-4 

DATE SUBMITTED: December 30, 2015 DEPT. OF ORIGIN:   Finance 

PREPARED BY:        Bob Pearce                                                      PRESENTOR:           Chris Doyle        

REVIEWED BY:        Jon R. Branson REVIEW DATE:   January 4, 2016 

 
SUBJECT: R2016-4 A Resolution of the City Council of the City of Pear-
land, Texas, awarding a bid for preparation of a Police Department Utiliza-
tion and Staffing Study to Berkshire Advisors in the amount of $80,800.00. 

 
 
EXHIBITS:    Resolution #R2016-4 
                     Thursday Packet Memorandum of December 23, 2015 
                        Berkshire Advisors RFP Response 
                                                
 
FUNDING: 
 

 Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

 
EXPENDITURE REQUIRED:  $80,800 
AMOUNT BUDGETED:   $150,000                   AMOUNT AVAILABLE:  $150,000   
PROJECT NO.:   
ACCOUNT NO.:    010-2211-555.11-00   
 
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
Finance  X Legal                  Ordinance  X Resolution 

 
EXECUTIVE SUMMARY 

 
 
BACKGROUND 
Pursuant to a City Council and City Management directive, Purchasing and Police Department 
personnel developed specifications for, and conducted, a Request for Proposal for preparation 
of a Police Department Utilization and Staffing Study.   Notice of RFP was published in the City 



newspaper of record and posted on the City’s e-bid system, with six (6) respondents providing 
proposals. 
 
 
SCOPE OF CONTRACT 
Successful contractor shall prepare the subject study, and conduct a subsequent presentation 
to City Council enumerating recommendations and findings regarding PD utilization and staffing. 
 
BID AND AWARD 
The bid and recommended award are more fully detailed in the attached Thursday packet 
memorandum, provided to staff and City Council December 23, 2015. 
 
SCHEDULE 
The anticipated timeline for completion of the study and associated tasks is four months from 
Notice of Award by the City. 

 
POLICY/GOAL CONSIDERATION 
Safe Community. 

 
RECOMMENDED ACTION 

 
R2016-4 A Resolution of the City Council of the City of Pearland, Texas, awarding a bid for 
Police Department Utilization and Staffing Study to Berkshire Advisors in the amount of 
$80,800. 



 RESOLUTION NO. R2016-4 
 

A Resolution of the City Council of the City of Pearland, Texas, awarding a bid 
for preparation of a Police Department Utilization and Staffing Study to 
Berkshire Advisors in the amount of $80,800.00. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That competitive bids for Police Department Utilization and Staffing Study 

have been reviewed and tabulated. 

Section 2. That the City Council hereby awards the bid to Berkshire Advisors, in the 

amount of $80,800.00. 

Section 3. The City Manager or his designee is hereby authorized to execute a contract 

for the Police Department Utilization and Staffing Study. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, A.D., 

2016. 

 
 

________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



RESPONSIVE RESULTS-ORIENTED TRUST-BUILDERS ACCOUNTABLE 

Memo 

To: Jon Branson, Deputy City Manager 

From: Bob Pearce, Purchasing Officer � 
CC: 

Date: December 22, 2015 

Re: Police Department Utilization & Staffing Study RFP 

In response to a City Council and City administration initiative, Purchasing and Police Department 
personnel developed specifications for a Request for Proposals for a Police Department 
Utilization and Staffing Study, which were opened October 30, 2015. Six (6) proposals were 
received for conducting the study and subsequent recommendations. The proposals received 
were reviewed and evaluated by a City team of Jon Branson, Michelle Graham, Daniel Baum, 
Chad Randall, Ron Fraser and Tom Moncrief, with Claire Bogard as an advisory member. 

The responses were evaluated on criteria including: proposed solution (30 points), experience & 
qualifications (30 points), cost (20 points), and project timeline (20 points). Upon completion of 
City evaluation team reviews, the respective average scores (scale of 100) for proposals were as 
follow: 

• International Association of Chiefs of Police (IACP)-77.29
• Berkshire Advisors -7 4.22
• Emergency Services Consulting International (ESCI)-72.42
• Center for Public Safety Management (CPSM)-67.01
• McGrath Consulting Group -63.33
• Alexander Weiss Consulting -57.34

Respective costs of the proposals are listed in the table below: 

Emergency 

McGrath Services Alexander 

Consulting Consulting Weiss Berkshire 

Group International Consulting Advisors 

$31,500.00 $35,340.00 $47,000.00 $80,800.00 

Center for 

Public Safety 

Management 

$86,000.00 

International 

Association of 

Chiefs of Police 

$97,769.00 

The top three (3) ranked firms were invited to proposal presentation and interview 
sessions with the evaluation team, which were conducted on December 10, 2015. Upon 
conclusion of the three vendor meetings, evaluation team members discussed the relative 
merits of each proposal, and concurred unanimously that the best proposal for the City's 
interests was that of Berkshire Advisors. Key contributing factors to this consensus, as 
expressed by evaluation team members during their discussion of the presentations, 
included: 

jbranson
Highlight

jbranson
Highlight

jbranson
Highlight

jbranson
Highlight

jbranson
Highlight

jbranson
Highlight

jbranson
Highlight

jbranson
Highlight

jbranson
Highlight

cpearson
Callout
To:  Honorable Mayor and City CouncilFrom: Jon R. BransonDate: December 23, 2015Subject: Update PD Utilization & Staffing Study Update.



RESPONSIVE RESULTS-ORIENTED TRUST-BUILDERS ACCOUNTABLE 

• The community and internal stakeholder outreach (survey/interviews) component of the 
Berkshire proposal will be outsourced to a firm (ETC Institute) specializing in the field, 
assuring a better sampling methodology for establishing a PD performance perception 
baseline, which will be a key factor in steering certain recommendations related to 
departmental direction and needs. The other finalists' outreach methodologies were not 
nearly as comprehensive and lacked cohesion. 

• Berkshire's proposal seemed best tailored to the City's expressed requirements and 
deliverables, resulting in a model which can be updated and repeated for future years 
without necessity of outside assistance. 

• Berkshire's proposal will include a thorough review of PD service areas to identify those 
which may be suitable for civilian employee deployment. Berkshire has had significant 
and long-term experience in police department studies of similar department and 
municipal populations, geography and demographics. 

• Berkshire's proposal was wider in scope and encompassed review of more community 
and departmental variables than the others, and presentation team reflected their 
corporate objective of working with the variables in building the subsequent model, rather 
than applying a "canned" approach to the study. 

For the reasons discussed herein, an award recommendation to Berkshire Advisors will be 
brought before City Council on January 11, 2016. Please advise if I can provide additional 
information prior to the meeting. 
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