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AGENDA – WORKSHOP OF THE CITY COUNCIL OF THE CITY OF PEARLAND, 
TEXAS, TO BE HELD ON MONDAY, MAY 21 2012, AT 6:30 P.M., IN THE COUNCIL 
CHAMBERS, CITY HALL, 3519 LIBERTY DRIVE, PEARLAND, TEXAS. 
 

I.  CALL TO ORDER 
 

II. PURPOSE OF THE WORKSHOP: 
    

1. COUNCIL INPUT AND DISCUSSION: REGARDING SOLID 
WASTE CART SERVICE.  Mr. Bill Eisen, City Manager. 

 
2. COUNCIL INPUT AND DISCUSSION: REGARDING DISCUSSION 

OF INDEPENDENCE POOL.  City Council. 
  

III. ADJOURNMENT  
 
This site is accessible to disabled individuals.  For special assistance, please call Young 
Lorfing at 281-652-1840

 

 prior to the meeting so that appropriate arrangements can be 
made. 

 



Workshop 
Item No. 1 

 
1. COUNCIL INPUT AND DISCUSSION: REGARDING SOLID WASTE 

CART SERVICE.  Mr. Bill Eisen, City Manager. 
 
 
 
 
 
 
 
 
 
 
 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   May 21, 2012 ITEM NO.: Workshop Item No. 1 

DATE SUBMITTED: May 11, 2012 DEPT. OF ORIGIN:   Finance 

PREPARED BY: Claire Bogard PRESENTOR:           Bill Eisen        

REVIEWED BY:  Bill Eisen       REVIEW DATE: 5/11/12 

 
SUBJECT:    Workshop Solid Waste Cart Service 
 
 
EXHIBITS:    Powerpoint Presentation 
                        Articles 
                       
 
FUNDING: 
 

 

 Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

 
EXPENDITURE REQUIRED:  NA                       AMOUNT BUDGETED:  NA  
AMOUNT AVAILABLE:   PROJECT NO.:   
ACCOUNT NO.:   
 
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
    X    Finance    Legal                  Ordinance    Resolution 

 
EXECUTIVE SUMMARY 

 
BACKGROUND  
On September 30, 2011, the City’s then solid waste/recycling contract expired with Waste 
Management.  Prior to the expiration, City staff had several workshops with City Council 
including discussions on cart service.   At that time, Council and staff focused on contract 
negotiations based on current services versus putting into the mix cart services.   
 
The City is now eight months into a 5-year contract with Waste Management and staff would 
like to discuss cart services and possible pilot program. 
 
 



 
SCOPE OF CONTRACT 
The City’s current contract says that the City and Contractor may agree to engage in pilot 
programs to justify the benefits and feasibility of such programs to the City and Contractor.  If 
such program is deemed successful, the City and Contractor may negotiate terms and 
compensation, if necessary, acceptable to both parties, in each party’s sole discretion. 
 
BID AND AWARD 
This would be a pilot program with the City’s existing solid waste provider, Waste Management.  
At the end of the pilot program and with results in-hand, Council could make a decision to 
proceed or not to proceed with the program City-wide.   Waste Management has provided 
preliminary cost options for a 3-year and 5-year cart service program.  The 5-year cart service 
program would require an extension of the existing contract by 2 years.. 
  
SCHEDULE  
See powerpoint. 

 
POLICY/GOAL CONSIDERATION 
In 2009, City Council adopted Resolution 2009-98, declaring the City as a “Green City” and 
committing the City to achieve sustainability goals.  In the resolution it states: 
 
The City will assume a proactive role in the coordination of green initiatives.  The initiatives will 
focus on the reduction of the amount of materials entering landfills, increasing the amount of 
HHW recycled; reducing water usage; improving water quality; improving air quality and 
improving the environment for area residents.  The City commits to maximizing recycling 
opportunities for its residents through curbside recycling programs and the operation of a drop-
off site that accepts the widest range of materials for which there is a market. 
 
Cart service for recycling meets Council’s goal to reduce the materials entering the landfill and 
maximizes curbside recycling. 
 

 
CURRENT AND FUTURE FUNDING /FINANCIAL IMPACTS 
For the pilot program, Waste Management would supply the carts at no cost and the City would 
be responsible for any costs associated with communications and public education.  During the 
pilot program, current costs, which are then passed through to the customer, would not change. 
 

 
RECOMMENDED ACTION 

Hear presentation on Solid Waste Cart Services and provide direction. 



Solid Waste/Recycling 
Cart Service Pilot Program 

May 21, 2011 



History 

 Contract expired 9/30/2011 
 Several workshops with City Council 

 Contract Negotiations as well as 
 Best Practices and Trends 

 Pilot Program for Cart Service 
 Recycling 
 Garbage 

 Did not Proceed with Pilot Program 
 



Trends 

 Cart Service 
 Frisco    Plano 
 Colleyville   Coppell 
 Sugar Land   Denton 
 Fort Worth   Arlington-pilot 
 Lewisville   Rosenberg-pilot 
 Hurst 
 Burnett    to name a few 
 Waco 



Current Services 

 Residential-Curbside 
 2 days a week garbage pick up (trash bags only) 

 1 day a week bulky waste (appliances, furniture, auto 
parts) 

 1 day a week Recycling and Brush 
 18 Gallon Recycling Bin, Single Stream 
 Bundled Brush (4 ft in length, not to exceed 50 lbs.) 
 Clear Bags 

 By appointment- HHW  
 Monthly cost per household 

 



Our Current Service 



Cart Service 

 Automated 
 One man crew 
 Side lift arm 
 Capital Intensive 

 Rear-Load 
 Three man crew 
 Rear loading 
 Existing trucks 
    already capable 

 
 



Benefits of Cart Service-Recycling 

 Greater Capacity 
 64/95 gallons vs. 18 gallons 

 Roll to the curb and no heavy lifting 
 Ease for citizens 
 Safety of Citizens and Collection Staff 

 Hinged lid minimizes materials blown in the wind 
and keeps materials dry 

 Increases participation rates and tonnage collected 
 Diverts material from the landfills, saves disposal costs 

 Positive effect on our environment 
 
 



Cart Service 



“Green City” Initiatives 

 Reduction of the amount of materials entering 
landfills 

 Improve the environment for area residents 
 Maximize recycling opportunities 



Pilot Program 
Recycling 

 June-August 2012 
 Identify 3, 1000 household neighborhoods for pilot 
 Gather existing recycling data 
 Communications and public education campaign 
 Deliver carts, cost to be borne by WM 

 Sept – Nov 2012 
 3 month pilot program – recycling 
 Gather feedback 
 Compile recycling data and diversion information 

 Assessment- December 2012 
 Proceed with Garbage Pilot 
 Recycling only City-Wide 
 Do not proceed 

 
 



Pilot Program 
Garbage 

 January-February 2013 
 Order carts, cost borne by WM 
 Communications and public education 

 Feb – May 2013 
 Deliver carts 
 3-month pilot 
 Get feedback 

 June 2013 
 Decision whether to pursue city-wide 

 Recycling only 
 Recycling and garbage 

 3 years left on contract, amend contract if needed 
 
 



 
 



Hand-Out 

Proprietary/Confidential 



Questions and Council 
Direction 















Workshop 
Item No. 2 

 
2. COUNCIL INPUT AND DISCUSSION: REGARDING DISCUSSION OF 

INDEPENANCE POOL.  City Council. 
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