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CITY COUNCIL AGENDA 
CITY OF PEARLAND 
REGULAR COUNCIL 

MEETING 
MONDAY, MARCH 14, 2016│6:30 P.M. 

COUNCIL CHAMBERS│PEARLAND CITY HALL│3519 LIBERTY 
DRIVE 281.652.1600 

 
 

I. CALL TO ORDER 
 
II. INVOCATION  AND  THE  PLEDGE  OF  ALLEGIANCE  TO  THE  UNITED  

STATES  OF AMERICA FLAG AND TEXAS FLAG 
 
III. ROLL C A L L :  Mayor Reid, Mayor Pro-Tem Carbone, Councilmembers Moore, Reed, 

Ordeneaux, and Hill. 
 
IV. CITIZEN COMMENTS: In order to hear all citizen comments at a reasonable hour, 

the City Council requests that speakers respect the three-minute time limit for 
individual comments and the five-minute time limit for an individual speaking on 
behalf of a group. This is not a question-answer session, however, it is an 
opportunity to voice your thoughts with City Council. 

 
V. PUBLIC HEARING: None 

 
VI. CONSENT AGENDA: 

 
All items listed under the “Consent Agenda” are considered to be routine and 
require little or no deliberation by the City Council. These items will be 
enacted/approved by one motion unless a councilmember requests separate action 
on an item, in which event the item will be removed from the Consent Agenda and 
considered by separate action (VI. matters removed from Consent Agenda). 
Approval of the Consent Agenda enacts the items of legislation. 

 
A. Consideration and Possible Action – Approval Of Minutes: 

 
1. Minutes of the February 8, 2016, Regular Meeting held at 6:30 p.m. 
2. Minutes of the February 22, 2016, Regular Meeting held at 6:30 p.m. 

 
B. Consideration and Possible Action – Resolution No. R2016-39 – A 

Resolution of the City Council of the City of Pearland, Texas, authorizing the City 
Manager or his designee to enter into a contract with BRW Architects, Inc., in an 
amount not to exceed $90,259.00, for professional services associated with the 
design of Fire and EMS Station #1.  
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C. Consideration and Possible Action – Resolution No. R2016-38 – A 

Resolution of the City Council of the City of Pearland, Texas, changing the regular 
meeting time for March 28, 2016. 
 

D. Consideration and Possible Action – Resolution No. R2016-34 – A 
Resolution of the City Council of the City of Pearland, Texas, awarding a bid for 
custodial services associated with City Facilities to A & A Cleaning Services in an 
amount not to exceed $202,920 beginning March 7, 2016 through March 6, 2017.   

 
E. Consideration and Possible Action – Resolution No. R2016-45 – A 

Resolution of the City Council of the City of Pearland, Texas, authorizing the City 
Manager or his designee to enter into a contract with Gulf Coast Center-Connect 
Transit, in the estimated amount of $40,060, for transportation services. 

 
VII.  NEW BUSINESS:        
  

1. Consideration and Possible Action – First Reading of Ordinance No. CUP 2016-02 
- An Ordinance of the City Council of the City of Pearland, Texas, approving a 
Conditional Use Permit (CUP) to allow for a gasoline station and convenience store 
in the General Business (GB) zone, being a tract or parcel containing 2.157 acres of 
land, being all of Lot 1, Block 1, JKJ Development recorded under Brazoria County Clerks 
File (B.C.C.F.) No. 2008015246, and all of a called 0.65 acre tract as described by deed 
recorded under B.C.C.F. No. 2013054148, situated in the R.B. Lyle Survey, Sec. 4, A-
543, City of Pearland, Brazoria County, Texas. (Located at Northwest corner of 
Orange Street and Mykawa Road, Pearland, TX.) Conditional Use Permit Application 
No 2016-02, within the General Business (GB) zoning district, at the request of James 
Elmore, applicant; on behalf of Joseph and Mathew John, owners, containing a savings 
clause, a severability clause, and an effective date and other provisions related to the 
subject. 
 

2. Consideration and Possible Action – First Reading of Ordinance No. 2000T-20 – An 
Ordinance of the City Council of the City of Pearland, Texas, amending selected 
provisions of the Land Use Matrix of the  Unified Development Code of the City; having 
a savings clause, a severability clause, and a repealer clause; providing for codification, 
publication and an effective date. 
 

3. Consideration and Possible Action – Resolution No. R2016-40 – A Resolution of the 
City Council of the City of Pearland, Texas, authorizing the City Manager or his designee 
to enter into an Amended Cost Sharing/Reimbursement Agreement with the Pearland 
Economic Development Corporation associated with the Hooper Road Expansion 
Project. 
 

4. Consideration and Possible Action – Resolution No. R2016-41 – A Resolution of the 
City Council of the City of Pearland, Texas, awarding a bid for the construction of the 
Hooper Road Expansion Project to Hurtado Construction Company, in the amount of 
$3,634,424.25. 
 

5. Consideration and Possible Action – Resolution No. R2016-43 – A Resolution of the 
City Council of the City of Pearland, Texas, accepting the City’s comprehensive annual 
financial report for fiscal year 2015 as prepared by the accounting firm of Whitley Penn, 
LLP. 
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6. Consideration and Possible Action – First Reading of Ordinance No. 1518-3 – An 

Ordinance of the City Council of the City of Pearland, Texas, amending Ordinance No. 
1518-2, the 2015-2016 Annual Budget Ordinance as it applies to General Fund Over 
Policy funds by authorizing the City Manager or his designee to take all actions necessary 
to facilitate the changes identified herein; providing a savings clause, a severability 
clause, a repealer clause, and an effective date. 

 
7. Consideration and Possible Action – Resolution No. R2016-42 – A Resolution of the 

City Council of the City of Pearland, Texas, approving participation in the Office of the 
Governor’s Body Camera Grant Program.  
 

8.  Consideration and Possible Action – Resolution No. R2016-36 – A Resolution of the 
City Council of the City of Pearland, Texas, authorizing a contract for professional 
services associated with the Water and Wastewater Impact Fee Update, with Freese and 
Nichols, Inc., in the amount of $105,100.00. 
 

9. Council Input and Discussion – Council-requested update – Orange Street 
Resurfacing Project. 

VIII.      MAYOR/COUNCIL ISSUES FOR FUTURE CITY COUNCIL AGENDAS 
 
OTHER BUSINESS:   
 

 EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE 
 

1.  Section 551.087 - Consultations with City Attorney – 
Regarding Economic Development Negotiations.   

 
NEW BUSINESS CONTINUED:    
 

10.       Consideration and Possible Action – Regarding Economic Development 
Negotiations.   

IX.       ADJOURNMENT 
 

This site is accessible to disabled individuals. For special assistance, please 
call Young Lorfing at 281.652.1840 prior to the meeting so that appropriate 
arrangements can be made. 

 
All agenda supporting documents are available at pearlandtx.gov 
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MINUTES OF A REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
PEARLAND, TEXAS, HELD ON MONDAY, FEBRUARY 8, 2016, AT 6:30 P.M., IN THE 
COUNCIL CHAMBERS, CITY HALL, 3519 LIBERTY DRIVE, PEARLAND, TEXAS.  

 
Mayor Reid called the meeting to order at 6:30 p.m. with the following present: 
 

Mayor     Tom Reid 
Mayor Pro-Tem  Tony Carbone 
Councilmember Derrick Reed 
Councilmember Gary Moore 
Councilmember Keith Ordeneaux 
Councilmember  Greg Hill 

           City Manager Clay Pearson 
City Attorney Darrin Coker 
City Secretary Young Lorfing  
 

Others in attendance: Jon Branson Deputy City Manager; Matt Buchanan President of 
Economic Development Corporation; Trent Epperson Assistant City Manager; Chris Orlea 
Director of Parks and Recreation; Michelle Graham Director of Human Resource; Frankie 
Leagux City Planner, Sue Polka Director Of Engineering; Vance Riley Fire Chief; Kim 
Sinistore Executive Director of the Convention/Visitors Bureau; Eric Wilson Public Works 
Director; Sparkle Anderson Communications Manager; Skipper Jones Assistant Director of 
Capital Projects; Michael Leech Assistant Director Public Works; Richard Mancilla Assistant 
City Engineer; John McCarter Management Assistant; Rick Overgaard Assistant Finance 
Director; Bob Pearce Purchasing Officer; Lawrence Provins Deputy City Attorney. 

 
The invocation was given by Mayor Pro-Tem Carbone and the Pledge of Allegiance was led 
by Fire Chief Vance Riley. 
 
ROLL CALL: Mayor Reid, Mayor Pro-Tem Carbone, Councilmembers Moore, Reed, 
Ordeneaux, and Hill.    

CITIZEN COMMENTS: 
 
John Desmond, 2008 Galveston Avenue, addressed Council stating his concerns regarding 
the dead end sign on North Galveston Avenue and Orange Street. The safety regarding the 
sidewalks on Old Alvin Road between Orange and Plum Street and between Orange and 
Plum Street on Galveston Avenue. The safety regarding school children when city vehicles 
leaving the Public Works Service Center do not always stop at the stop sign at Orange Street 
and Galveston Avenue. 
 
Kitty Anthony, 3307 Jacquelyn, addressed Council stating the water lines and drainage 
project on her street in Regency Park Subdivision is almost completed. She thanked Staff 
and Council for the remarkable job.  
 
PUBLIC HEARING: None. 
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CONSENT AGENDA: 
 

A. Consideration and Possible Action – Approval Of Minutes: 
 

1. Minutes of the November 16, 2015, Joint Public Hearing held at 6:30 
p.m. 

2. Minutes of the December 14, 2015, Joint Public Hearing held at 6:30 
p.m. 

3. Minutes of the January 4, 2016, Joint Public Hearing held at 6:30 p.m. 
 

B.  Consideration and Possible Action – Resolution No. R2016-26 – A 
Resolution of the City Council of the City of Pearland, Texas, authorizing a 
contract for traffic engineering services with Cobb, Fendley & Associates, 
Inc., in the amount of $52,761.00, for fiber optic cable design services 
associated with the Bailey Road Expansion Project. 

 
C. Consideration and Possible Action – Resolution No. R2016-27 – A 

Resolution of the City Council of the City of Pearland, Texas, authorizing a 
contract for professional engineering and construction phase services 
associated with the FM 521 Water Line Project (Broadway to Mooring 
Pointe), with ARKK Engineers, in the amount of $254,170.00. 

  
D. Consideration and Possible Action – Resolution No. R2016-18 – 

A Resolution of the City Council of the City of Pearland, Texas, authorizing 
an amended engineering services agreement with CDM Smith, Inc., for 
engineering services associated with the Reflection Bay Water Reclamation 
Facility Expansion Project, in the amount of $119,905.00. 

 
E. Consideration and Possible Action – Resolution No. R2016-23 – A 

Resolution of the City Council of the City of Pearland, Texas, authorizing a 
contract for professional services associated with the Water/Sewer Rate 
Model Project, with Raftelis Financial Consultants, Inc., in the amount of 
$52,800.00.  

   
F. Consideration and Possible Action – Resolution No. R2016-17 – A 

Resolution of the City Council of the City of Pearland, Texas, authorizing a 
construction inspection contract with Jacobs Project Management Co., in 
the amount of $78,781.60, for the N/S Ditch Maintenance Project. 

 
G. Consideration and Possible Action – Resolution No. R2016-11 – 

A Resolution of the City Council of the City Of Pearland, Texas, authorizing 
the City Manager or his designee to enter into an Interlocal Agreement for 
the cooperative purchase of goods and services with the City of Richardson, 
Texas. 

 
H. Consideration and Possible Action – Resolution No. R2016-25 – 

A Resolution of the City Council of the City of Pearland, Texas, amending a 
fixed unit rate contract for development plan review services with Freese & 
Nichols, Inc., in the additional amount of $50,000.00 for the period of August 
1, 2015 to July 31, 2016. 
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Mayor Pro-Tem Carbone asked that Consent Agenda Items B, D, E, and G be removed from 
the Consent Agenda for further discussion. 

 
Councilmember Hill made the motion, seconded by Councilmember Moore, to adopt Consent 
Agenda Items A through H with the exception of Items B, D, E, and G as presented on the 
Consent Agenda. 
 
Voting “Aye” Councilmembers Hill, Ordeneaux, Carbone, Reed, and Moore. 
 
Voting “No” None. 
 
Motion Passed 5 to 0.   
 
MATTERS REMOVED FROM CONSENT AGENDA  
 
As requested by Mayor Pro-Tem Carbone Consent Agenda Item B, D, E, and G was removed 
for future discussion. 
 

B.  Consideration and Possible Action – Resolution No. R2016-26 – A 
Resolution of the City Council of the City of Pearland, Texas, authorizing a 
contract for traffic engineering services with Cobb, Fendley & Associates, 
Inc., in the amount of $52,761.00, for fiber optic cable design services 
associated with the Bailey Road Expansion Project. 

 
Councilmember Hill made the motion, seconded by Councilmember Moore to approve 
Resolution No. R2016-26. 
 
City Manager Clay Pearson reported the Bailey Road fiber connection project is an essential 
part of the technology plan for Pearland to provide the city-wide communications network to 
facilities and traffic operations. Safety will be improved with the fiber connections to monitor 
and adjust traffic signals from the traffic operations center. 
 
 Discussion ensued between Mayor Pro-Tem Carbone, City Manager Clay Pearson and 
Assistant City Manager Trent Epperson regarding the amount of $52,761 being spent on 
fiber optic and design. 

 
Voting “Aye” Councilmembers Moore, Reed, Carbone, Ordeneaux, and Hill. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
 

D. Consideration and Possible Action – Resolution No. R2016-18 – 
A Resolution of the City Council of the City of Pearland, Texas, authorizing 
an amended engineering services agreement with CDM Smith, Inc., for 
engineering services associated with the Reflection Bay Water Reclamation 
Facility Expansion Project, in the amount of $119,905.00. 
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Councilmember Hill made the motion, seconded by Councilmember Moore to approve 
Resolution No. R2016-18. 
 
City Manager Clay Pearson reported the changes contained in the proposed contract 
amendment comply with Council’s Strategic goal of Safe Community, Fiscal Responsibility 
and Sustainable Infrastructure. The current work effort will allow the Reflection Bay Water 
Reclamation Facility to meet existing and future flow demands as well as Texas Commission 
on Environmental Quality (TCEQ) permit requirement. 
 
Mayor Pro-Tem Carbone stated he pulled this item regarding fiber optic and he received the 
answers he needed from the previous Agenda Item. 
 
Voting “Aye” Councilmembers Hill, Ordeneaux, Carbone, Reed, and Moore. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
 

E. Consideration and Possible Action – Resolution No. R2016-23 – A 
Resolution of the City Council of the City of Pearland, Texas, authorizing a 
contract for professional services associated with the Water/Sewer Rate 
Model Project, with Raftelis Financial Consultants, Inc., in the amount of 
$52,800.00.  

 
Councilmember Hill made the motion, seconded by Councilmember Moore to approve 
Resolution No. R2016-23. 
 
City Manager Clay Pearson reported the City is seeking a User-friendly rate model yet fully 
integrated that can incorporate impact fees, an aggressive Capital Improvement Plan (CIP) 
and corresponding debt component, abilities to issue debt at 20, 25 and 30 years, abilities to 
adjust expenses of knowns, such as future annexations, and ability to add new divisions such 
as surface water. The model should allow for dynamic or scenario modeling for environmental 
factors, to be able to handle the City’s current rate structure as well as possibly handle 
changes to the structure or adding rates and calculating bond coverage and cash reserves. 
 
Discussion ensued between Mayor Pro-Tem Carbone and Deputy City Manager Jon Branson 
regarding the difference between the current Rate Model and the new Rate Model. 
 
City Manager Clay Pearson stated the City bills millions of dollars in water and sewer annually 
so it is very important the City has a software program that is fact based. 
 
Mayor Pro-Tem Carbone stated he understands what the Rate Model does, he struggles with 
spending $53,000 on a large Excel calculator. 
 
Deputy City Manager Jon Branson stated it is all the detailed information that is loaded into 
the system based on the various coverage ratios, capital improvements and previous usage 
that becomes a very detailed complicated equation that gives information that is easy to read. 
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Voting “Aye” Councilmembers Moore, Reed, Ordeneaux, and Hill. 
 
Voting “No” Mayor Pro-Tem Carbone. 
 
Motion Passed 4 to 1. 
 

G. Consideration and Possible Action – Resolution No. R2016-11 – 
A Resolution of the City Council of the City Of Pearland, Texas, authorizing 
the City Manager or his designee to enter into an Interlocal Agreement for 
the cooperative purchase of goods and services with the City of Richardson, 
Texas. 

 
Councilmember Hill made the motion, seconded by Councilmember Moore, to approve 
Resolution No. R2016-11. 
 
City Manager Clay Pearson reported the City of Richardson has requested to utilize various 
City of Pearland contracts for goods and services, specifically our contract for EMS billing 
and collection services, which was recently renewed with Digitech Computer, Inc. in 
December, 2015. Upon City Council approval, City staff will monitor and evaluate the City of 
Richardson’s available contracts for any that may be advantageous to us in the future. 
 
Discussion ensued between Mayor Pro-Tem Carbone and Purchasing Officer Bob Pearce 
clarifying the purpose of the Interlocal Agreement would allow for the cities of Pearland and 
Richardson to cooperatively purchase various goods and services from existing contracts 
which are determined to be fiscally advantageous to either entity. 
 
Discussion ensued between Councilmember Moore and Purchasing Officer Bob Pearce 
regarding Interlocal Agreements with cities out of our region is not uncommon. 
 
Voting “Aye” Councilmembers Hill, Ordeneaux, Carbone, Reed, and Moore. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
 
NEW BUSINESS:    

  
First Reading of Ordinance No. 2000M-141 - An Ordinance of the City Council of the City 
of Pearland, Texas, amending Ordinance No. 2000M, the zoning map of the City of 
Pearland, Texas, for the purpose of changing the classification of certain property being a 
13.2572 acres of land, A Tract or Parcel containing 13.2572 acres of land being the residue 
of a called 118.755 acre tract of land as conveyed to Marion E. Settegast Jr. ET AL as 
recorded in Volume 1421, Page 25 of the Brazoria County Deed Records, Being situated in 
the Thomas J. Green Survey, abstract No. 198, Brazoria County, Texas. (generally located 
in the 2600 block of Pearland Parkway, Pearland, TX), Zone Change Application No. 2015-
13Z, A request of Stream Reality c/o Greg Patch, LJA Engineering Inc., applicant; on behalf 
of The Settegast Family c/o Beeman Strong & Co., Inc., owner; for approval of a change in 
zoning from the Single Family Residential-2 (R-2) zoning district, to a Planned 
Development known as The Center at Pearland Parkway; on approximately 13.2572 
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acres of land; providing for an amendment of the zoning district map; containing a savings 
clause, a severability clause, and an effective date and other provisions related to the subject. 
 
Councilmember Ordeneaux made the motion, seconded by Councilmember Moore, to 
approve Ordinance No. 2000M-141 on its First Reading.  
 
Mayor Reid read into the record the Planning & Zoning Commission’s recommendation to 
forward to Council for approval of the Zone Change 2015-13Z. 
 
City Planner Frankie Legaux reported the applicant proposes an expansion of the existing 
28-acre Planned Development (PD) known as the Center at Pearland Parkway by adding 
approximately 13.25 acres, as a PD addendum. The applicant has provided updated exhibits 
of the landscaping plan that show additional landscaping along the western property line, 
larger caliper inches of trees, and increased amount of landscaping. The proposed 
landscaping exceeds the Corridor Overlay District standards. 
 
Councilmember Hill thanked the applicant for going the extra mile regarding the landscaping. 
 
Voting “Aye” Councilmembers Moore, Reed, Carbone Ordeneaux and Hill. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
 
First Reading of Ordinance No. 2000M-142 - An Ordinance of the City Council of the City 
of Pearland, Texas, amending Ordinance No. 2000M, the zoning map of the City of 
Pearland, Texas, for the purpose of changing the classification of certain property being a 
11.759 acres of land, out of Section 16, H.T. & B.R.R., Abstract No. 546, Pearland, Brazoria 
County, Texas and being a portion of that certain tract described in a deed dated 04-11-2002 
from Edwin Hunter Harris, et. ux. to Marilyn Louise Bullard as filed in the Official Records of 
Brazoria County at Clerk’s File No. 02-017799 and a portion of that certain tract as described 
in a deed dated 12-17-1997 from Edwin Hunter Harris, Sr. to Marilyn Louise Bullard as filed 
in the Official Records of Brazoria County at Clerk’s File No. 97-044957 (generally located 
on the southeast corner of Magnolia Road and Manvel Road (FM 1128), Pearland, TX), 
Zone Change Application No. 2015-15Z, a request by Kent Marsh, Marsh Darcy Partners, 
applicant; on behalf Marilyn Bullard, owner; for approval of a change in zoning from the 
Single Family Residential-1 (R-1) zoning district, to a Planned Development known as 
Midtown at Magnolia; on approximately 11.759 acres of land; providing for an amendment 
of the zoning district map; containing a savings clause, a severability clause, and an effective 
date and other provisions related to the subject. 
 
Mayor Pro-Tem Carbone made the motion, seconded by Councilmember Moore, to approve 
Ordinance No. 2000M-142 on its First Reading.  
 
Mayor Reid read into the record the Planning & Zoning Commission’s recommendation to 
forward to Council for approval of the Zone Change 2015-15Z. 
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City Planner Frankie Legaux reported the applicant proposes to change the zoning of 
approximately 11.759 acres located at the southeast corner of Magnolia Road and FM 
1128/Manvel Road from Single Family Residential-1 (R-1) to a Planned Development (PD), 
to be known as Midtown at Magnolia for a mixed use development consisting of residential 
and commercial uses. 
 
Voting “Aye” Councilmembers Hill, Ordeneaux, Carbone, Reed, and Moore. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
 
First Reading of Ordinance No. 1497-2 – An Ordinance of the City Council of the City of 
Pearland, Texas, amending Ordinance No.1497-1 which previously established school zone 
speed limits for vehicles under the provisions of the Texas Transportation Code to extend the 
school zone speed limit along Pearland Parkway (Pearland High School), within the corporate 
limits of the City of Pearland, as set out in this ordinance; and providing a penalty. 
 
Councilmember Reed made the motion, seconded by Councilmember Moore, to approve 
Ordinance No. 1497-2 on its First Reading.  
 
Assistant City Manager Trent Epperson reported on January 13, 2014, the City Council 
approved Ordinance No. 1497 establishing the School Zone speed limits within the City. 
Pearland Parkway construction between Oiler Drive and Dixie Farm Road was completed in 
August of 2015. The current school zone on Pearland Parkway for the Pearland High School 
extends from Oiler Drive to 500 feet south of Wheatfield Boulevard. With the completion of 
Pearland Parkway south of Oiler Drive, staff is recommending to extend the school zone to 
160 feet south of Oiler Drive which is 200 feet south of the school property. Speed zone 
studies were completed in accordance with the Texas Department of Transportation’s 
(TxDOT) Procedures for Establishing Speed Zones. The proposed revisions, speed studies 
were completed on one new roadway segments – Pearland Parkway between Oiler Drive 
and Dixie Farm road and Kirby Drive, which was widened from two to four lanes, from 
Broadway Street to County Road 59. The speed studies on SH35 and Pearland Parkway 
were conducted by TxDOT and the remainder were conducted by the City. 
 
Discussion ensued between Councilmember Hill and Assistant City Manager Trent Epperson 
regarding if a speed study was conducted before extending the school zone on Pearland 
Parkway. 
 
Assistant City Manager Trent Epperson stated staff is going to look at the different options 
regarding the school speed zone at 5350 Magnolia Road for Magnolia Elementary. 
 
Kris Schoeffler, 5205 Magnolia Street, addressed Council stating his concerns regarding a 
blind corner, no safe crosswalk within the school zone, and no pedestrian signage when 
walking to Magnolia Elementary School. He would like for Council to find a safe resolution. 
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Voting “Aye” Councilmembers Hill, Ordeneaux, Carbone, Reed, and Moore. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 

 
First Reading of Ordinance No. 1494-1 – An Ordinance of the City Council of the City of 
Pearland, Texas, amending Ordinance No. 1494, establishing prima facie speed limits 
established for vehicles under the provisions of section 545.356, Texas transportation code, 
upon certain streets and highways, of parts thereof, within the corporate limits of the City of 
Pearland, as set out in this ordinance and providing a penalty. 
 
Councilmember Moore made the motion, seconded by Mayor Pro-Tem Carbone, to approve 
Ordinance No. 1494-1 on its First Reading.  
 
City Manager Clay Pearson stated Assistant City Manager Trent Epperson covered this staff 
report with the previous staff report.  
 
Discussion ensued between Council and Assistant City Manager Trent Epperson regarding 
leaving the speed limit from Orange Street to Broadway Street/FM 518 to 40 MPH. 
 
Councilmember Ordeneaux made the motion, seconded by Councilmember Moore to 
exclude the section of SH 35 to Orange Street to Broadway Street/FM 518. 
 
Voting “Aye” Councilmembers Moore, Reed, Carbone, Ordeneaux, and Hill. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
 
Mayor Reid called for the vote on the original motion as amended. 
 
Voting “Aye” Councilmembers Moore, Reed, Carbone, Ordeneaux and Hill. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 

 
Council Action – Resolution No. R2016-22 – A Resolution and Order of the City Council 
of the City of Pearland, Texas, ordering the holding of a General Election to be held on 
Saturday, May 7, 2016, for the purpose of electing Councilmember Position No. 1, 
Councilmember Position No. 5 and New Councilmember Position No. 6 in and for the City of 
Pearland, Texas; establishing polling places; naming clerks; and establishing procedures for 
said Regular City Officers Election. 
 
Councilmember Hill made the motion, seconded by Mayor Pro-Tem Carbone, to approve 
Resolution No. R2016-22. 
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City Secretary Young Lorfing reported on the schedule and locations for Election Day. 
 
Voting “Aye” Councilmembers Hill, Ordeneaux, Carbone, Reed, and Moore. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
 
Council Action – Resolution No. R2016-24 – A Resolution of the City Council of the City 
of Pearland, Texas, authorizing the City Manager or his designee to enter into an Election 
Services Agreement with Brazoria County. 
 
Councilmember Ordeneaux made the motion, seconded by Councilmember Moore, to 
approve Resolution No. R2016-24. 
 
City Secretary Young Lorfing reported this is a contract for election services for May 7, 2016 
General Election for Councilmember Position No. 1, Position No. 5 and a new 
Councilmember Position No. 6. 
 
Voting “Aye” Councilmembers Moore, Reed, Carbone, Ordeneaux, and Hill. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 

 
Council Action – Resolution No. R2016-19 – A Resolution of the City Council of the City of 
Pearland, Texas, authorizing the power of eminent domain to acquire fee simple title to 
certain property for the Hughes Ranch Road Improvement Project; being a 0.114 of one acre 
(4,982 square feet) parcel of land located in the H.T.& B. R.R. Co. Survey, Abstract No. 310, 
Brazoria County, Texas and being situated in Lot 9 of HICKORY PLACE, a subdivision per 
plat or map recorded in Volume 18, Pages 333 - 334, Brazoria County Map Records 
(B.C.MR.), said 0.114 acre parcel being out of and a part of the 1.047 acre residue of a tract  
described as 1.100 acres in a conveyance to Renee Gonzales, et ux recorded under Brazoria 
County Clerk's File (B.C.C.F.) No. 97036805, for the construction and maintenance of water, 
sewer, drainage and road improvements on certain real property described herein; 
authorizing the city attorney, or his designee, and other city officials to take such actions as 
are necessary to acquire said property, located within the city, by donation, purchase, or by 
the exercise of the power of eminent domain. 
 
Mayor Pro-Tem Carbone made the motion, seconded by Councilmember Hill, to approve 
Resolution No. R2016-19. 
 
City Attorney Darrin Coker stated he will report on R2016-19, R2016-20 and R2016-21 
together since they are related. He reported this is the Hughes Ranch Road Project. He has 
been working with the property owner to reach a resolution on the value of the property. At 
this time negotiations have been unsuccessful. This resolution is the next step in the process 
before the City can acquire the property through the eminent domain process. Even after 
filing such an action, the City will continue efforts to resolve the acquisition by settlement. 
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Discussion ensued between Council and City Attorney Darrin Coker regarding homeowner’s 
property being affected and the property owner’s being notified. 
 
Voting “Aye” Councilmembers Hill, Ordeneaux, Carbone, Reed, and Moore. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
 
Council Action – Resolution No. R2016-20 – A Resolution of the City Council of the City of 
Pearland, Texas, authorizing the power of eminent domain to acquire fee simple title to 
certain property for the Hughes Ranch Road Improvement Project; being a 2.4709 acre 
(107,634 square feet) parcel of land located in the H.T.& B. R.R. Co. Survey, Abstract No. 
310, Brazoria County, Texas and being out of and a part of the Northerly portion of Lot 41, 
Block 1 of the ALLISON RlCHEY GULF COAST HOME COMPANY SUBDIVSION, a 
subdivision per plat or map recorded in Volume 2, Page 107, Brazoria County Map Records 
(B.C.M.R.) and being that same tract described as 2.4803 acres on a conveyance to Jui-Lien 
Chou Ho and Ming Tao-Ho recorded under Brazoria County Clerk's File (B.C.C.F.) No. 
9800813, for the construction and maintenance of water, sewer, drainage and road 
improvements on certain real property described herein; authorizing the city attorney, or his 
designee, and other city officials to take such actions as are necessary to acquire said 
property, located within the city, by donation, purchase, or by the exercise of the power of 
eminent domain. 

 
Councilmember Reed made the motion, seconded by Councilmember Hill, to approve 
Resolution No. R2016-20. 
 
Voting “Aye” Councilmembers Hill, Ordeneaux, Carbone, Reed, and Moore. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
 
Council Action – Resolution No. R2016-21– A Resolution of the City Council of the City of 
Pearland, Texas, authorizing the power of eminent domain to acquire fee simple title to 
certain property for the Hughes Ranch Road Improvement Project;  being a 0.4553 of one 
acre (19,831 square feet) parcel of land located in the H.T.& B. R.R. Co. Survey, Abstract 
No. 310, Brazoria County, Texas and being situated in Lot 41, Block 1 of the ALLISON 
RICHEY GULF COAST HOME COMPANY SUBDIVSION, a subdivision per plat or map 
recorded in Volume 2, Page 107, Brazoria County Map Records (B.C.M.R.), and being out 
of and a part of a 7.2028 acre tract described in a conveyance to Manju K. Mani, et ux 
recorded under Brazoria County Clerk's File No. 2012001784, for the construction and 
maintenance of water, sewer, drainage and road improvements on certain real property 
described herein; authorizing the city attorney, or his designee, and other city officials to take 
such actions as are necessary to acquire said property, located within the city, by donation, 
purchase, or by the exercise of the power of eminent domain.  
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Councilmember Moore made the motion, seconded by Councilmember Reed, to approve 
Resolution No. R2016-21. 
 
Voting “Aye” Councilmembers Hill, Ordeneaux, Carbone, Reed, and Moore. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
 
Council Action – Resolution No. R2016-8 – A Resolution of the City Council of the City of 
Pearland, Texas, renewing a unit supply contract for mechanical services, associated with 
Public Works facilities maintenance and repairs, to STP Services in the estimated amount of 
$700,000.00, for the period of February 24, 2016 to February 23, 2017. 
 
Councilmember Hill made the motion, seconded by Councilmember Reed, to approve 
Resolution No. R2016-8. 
 
City Manager Clay Pearson reported Council is being asked to approve a contract for 
mechanical services, maintenance and repairs for Public Works facilities to STP Services, 
with a total expenditures estimated at $700,000.00 for the period of February 24, 2016 to 
February 23, 2017. 
 
Discussion ensued between Councilmember Reed and Public Works Director Eric Wilson 
regarding other bids received. 
 
Voting “Aye” Councilmembers Moore, Reed, Carbone, Ordeneaux, and Hill. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 

 
Council Input and Discussion – Regarding Policy on City provided sound walls or similar 
screened on road projects after a residential project is platted. 
 
Assistant City Manager Trent Pearson gave a history of sound barriers regarding City 
projects. 
 
Councilmember Reid stated he asked that this be put on the agenda hoping to find a solution 
to complete the sound wall for the Southern Trails Subdivision. 
 
Esmeralda Valdez, 3411 Dove Shores Lane, addressed Council stating her concerns 
regarding the sound wall for Southern Trails subdivision. It was started, but never finished.  
 
Victor Garcia, 3400 Dove Shores Lane, addressed Council stating his concerns regarding an 
incomplete sound wall. Having a sound wall would be a major plus for his family.  
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Travis McGuire, 12502 Fall Branch Lane, addressed Council stating he is on the 
Homeowners Association Board. He stated he appreciates Council putting this on the agenda 
and asked Council if something can be done to complete the sound wall in the Southern 
Trails subdivision. 
 
Deborah Johnson, 12520 Ivy Run Lane, addressed Council stating she and her husband 
moved to Pearland in 2013. They built their home with an outdoor entertainment and living 
area. It is disappointing with the noise of the traffic and safety reasons it is keeping them from 
enjoying their backyard. She asked Council for their help and support for a sound wall in their 
subdivision.  
 
Marcus Wiley, 3412 Dove Shores Lane, addressed Council stating he and his family and his 
mother moved to Pearland to get away from the noise and traffic. He asked Council for their 
help in getting a sound wall for the subdivision because of the noise and safety reasons. 
 
Shane Tseng, 12612 Floral Park Lane, addressed Council stating his backyard faces 
Kingsley Drive. At Christmas time a vehicle drove through his back fence into his yard. After 
that incident he would like to ask Council for their consideration in having a sound wall put 
up in his subdivision. 
 
Larardo Walker, 3410 Dove Shores Lane, addressed Council stating when he and his family 
purchased their home they were not aware the two lane road behind their home would 
become a four lane road. He asked Council for their consideration for a sound wall, not only 
because of the noise but also for the safety of their children. 
 
Councilmember Moore asked if the Homeowners Association decided to pay to have a sound 
wall installed, what requirements would they fall under. 
 
Assistant City Manager Trent Epperson stated they would not fall under any requirements 
regarding sound, aesthetics would fall under the Unified Development Code (UDC). 
 
Councilmember Moore stated if the City is not going to give them a sound wall there would 
be no UDC. If the Homeowner’s Association pay to have a sound wall installed it is wrong for 
the City to tell them it has to look and be installed a certain way. 
 
Councilmember Ordeneaux stated the unfortunate thing is once land is plated, things fall into 
place. He views this situation that it is the developer. The developer knew the road was 
coming through. The developer should have done something regarding the sound wall. He 
stated if the City built sound walls for everyone that wanted one, the City would be broke. He 
further stated he does not see the City having the funds or setting a president and going 
down this road. 
 
Councilmember Reed stated he agrees with Councilmember Ordeneaux regarding the 
developer. The developer is one of the main culprits. Even though this is a State funded 
project it effects the City of Pearland and these are Pearland citizens. He would like for Staff 
to contact all the parties involved, the state, county and the developer. Have them come 
together and find a solution to fix this. 
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Councilmember Ordeneaux stated he does not want to give anyone false hope. With pass 
history the State of Texas is not going to do anything. 
 
Mayor Pro-Tem Carbone stated one thing that can be done immediately is contact the County 
Commissioner to see what can be done from that side. 
 
Councilmember Hill stated he would be unopposed in seeing if the Homeowners Association, 
City, County and the Developer come together and work out a joint venture. 
 
City Manager Clay Pearson stated the City is in a good position to get the four major players, 
the Homeowners Association, County, City and the Developer to come to the table and 
possibly work out a solution. 
 
Council Input and Discussion – Regarding financial planning for the coming Water and 
Wastewater Debt Maturity and Structure. 
 
Finance Consultant Claire Bogard gave a presentation regarding the Debt Maturity and 
Structure.  
 
Assistant City Manager Trent Epperson gave a preview of the Water and Sewer Capital 
Program. 
 
Discussion ensued between Council and Assistant City Manager Trent Epperson regarding 
the City has the rights to pull a total of 16 million gallons of water a day from the City of 
Houston and putting in more wells. 
 
Discussion ensued between Council and Assistant City Manager Trent Epperson regarding 
the McHard Road Waterline project and piping water from the east to the west. 
 
Discussion ensued between Council and Director of Public Works Eric Wilson regarding the 
expense of the usage of deep well water opposed to surface water. 
 
City Manager Clay Pearson thanked Staff for the work they did on this presentation.  
 
Councilmember Ordeneaux stated this is about revenue impacts which he assumes this will 
be selling a lot more water. Is there any way to estimate what the rate increase would look 
like. 
 
Finance Consultant Claire Bogard stated she cannot estimate the rate increase without 
knowing if it will be put on the base, the volume, or increase the landscaping rate verses the 
residential rate. She further stated when Council and Staff get to the Rate Model Staff will be 
seeking feedback from Council on a policy direction.  
 
Councilmember Ordeneaux stated he wants people to be aware when looking at their bill the 
revenue will go up 162% which will be divided among many more users. 
 
Discussion ensued between Councilmember Moore and Director of Finance Claire Bogard 
regarding if this will get the City where it needs to be as far as all the build out.  
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Discussion ensued between Councilmember Hill and Director of Public Works Eric Wilson 
regarding Proposition One and water projects throughout the State of Texas. 
 
Mayor Reid stated the City is trying to move in the direction of paying off principal sooner and 
lowering the interest cost. The City needs to have a good rate structure to keep up with the 
debt service. 
 
Discussion ensued between Mayor Pro-Tem Carbone and Director of Public Works Eric 
Wilson regarding realistic terms of life on service water and the larger waste water treatment 
facilities. 
 
Finance Consultant Claire Bogard stated the City shall seek to begin making attempts to 
structure future debt issuance, where affordable, to a declining debt structure. As such, staff 
ran and assessed six different options of debt structures. 
 
Option 1.  Current Structure of 25-year maturity with level debt service. 
Option 2.  25-year maturity with level principal, declining structure. 
Option 3.  20-year maturity with level principal, declining structure. 
Option 4.  25-year maturity with level principal, except for a 30 year maturity for a 2019 debt  
       Issuance totaling $63 million, declining structure. 
Option 5.  20 and 25 year maturity based on useful life, level principal, declining structure. 
Option 6.  20 and 30 year maturity based on useful life, level principal, declining structure.  
 
Mayor Pro-Tem Carbone stated he is thinking about Option 5 and potentially Option 6 
because that is more of a fair approach for the current and future citizens. 
 
Discussion ensued between Mayor Pro-Tem Carbone and Assistant City Manager Trent 
Epperson regarding a time the City of Pearland can be a seller to decrease the burden on 
the residents. 
 
Councilmember Ordeneaux stated he would like to see from 2000 to today what the City’s 
revenue has done in the past. 
 
Councilmember Hill stated he would be comfortable with Option 5. He stated it is hard to 
know what is best, when we do not know what will happen with annexation or what the 
numbers are going to be. 
 
Discussion ensued between Councilmember Moore and Director of Public Works Eric Wilson 
regarding the life span of the inner workings of the water plants and the average cost of 
maintenance and replacing equipment over a 20 to 30 year life span. 
 
Deputy City Manager Jon Branson stated he heard all the Councilmembers state Option 5 of 
the debt structure. 
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MAYOR/COUNCIL ISSUES FOR FUTURE CITY COUNCIL AGENDAS 

OTHER BUSINESS: None   

ADJOURNMENT   

Meeting was adjourned at 9:38 p.m.  
 
Minutes approved as submitted and/or corrected this the _____day of_______, A.D., 2016. 
 
 
 
 
       ____________________________ 
       Tom Reid 
       Mayor 
ATTEST: 
 
 
 
_________________________________ 
Young Lorfing, TRMC 
City Secretary              
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MINUTES OF A REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF 
PEARLAND, TEXAS, HELD ON MONDAY, FEBRUARY 22, 2016, AT 6:30 P.M., IN THE 
COUNCIL CHAMBERS, CITY HALL, 3519 LIBERTY DRIVE, PEARLAND, TEXAS.  

 
Mayor Reid called the meeting to order at 6:30 p.m. with the following present: 
 

Mayor     Tom Reid 
Mayor Pro-Tem  Tony Carbone 
Councilmember Derrick Reed 
Councilmember Gary Moore 
Councilmember Keith Ordeneaux 
Councilmember  Greg Hill 

           City Manager Clay Pearson 
City Attorney Darrin Coker 
City Secretary Young Lorfing  
 

Others in attendance: Jon Branson Deputy City Manager; Matt Buchanan President of 
Economic Development Corporation; J.C Doyle Police Chief; Trent Epperson Assistant City 
Manager; Chris Orlea Director of Parks and Recreation; Lata Krishnarao Director of 
Community Development; Frankie Leagux City Planner, Cynthia Pearson Interim Director 
of Finance; Sue Polka Director Of Engineering; Kim Sinistore Executive Director of the 
Convention/Visitors Bureau; Sparkle Anderson Communications Manager; John Knight IT 
Manager; Michael Leech Assistant Director Public Works; John McCarter Management 
Assistant; Daniel McGhinnis Chief Information Officer; Rick Overgaard Assistant Finance 
Director; Bob Pearce Purchasing Officer; Lawrence Provins Deputy City Attorney. 

 
The invocation was given by Councilmember Moore and the Pledge of Allegiance was led 
by Chief of Police J.C Doyle. 

 
ROLL CALL: Mayor Reid, Mayor Pro-Tem Carbone, Councilmembers Moore, Reed, 
Ordeneaux, and Hill. 
 
CITIZEN COMMENTS: None. 
 
PUBLIC HEARING: None. 
 
CONSENT AGENDA: 
 

A. Consideration and Possible Action – Approval Of Minutes: 
 

1. Minutes of the November 23, 2015 Regular Meeting held at 6:30 p.m. 
2. Minutes of the December 7, 2015 Regular Meeting held at 6:30 p.m. 
3. Minutes of the December 14, 2015 Regular Meeting held at 5:30 p.m. 
4. Minutes of the January 11, 2016 Special Meeting held at 5:00 p.m. 
5. Minutes of the January 11, 2016 Regular Meeting held at 6:30 p.m. 
6. Minutes of the January 25, 2016 Regular Meeting held at 6:30 p.m.   
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B.  Consideration and Possible Action – Second and Final Reading of 

Ordinance No. 2000M-141 – An Ordinance No. 2000M-141 - An 
ordinance of the City Council of the City of Pearland, Texas, amending 
Ordinance No. 2000M, the zoning map of the City of Pearland, Texas, for 
the purpose of changing the classification of certain property being a- 
13.2572 acres of land, A Tract or Parcel containing 13.2572 acres of land 
being the residue of a called 118.755 acre tract of land as conveyed to 
Marion E. Settegast Jr. ET AL as recorded in Volume 1421, Page 25 of the 
Brazoria County Deed Records, Being situated in the Thomas J. Green 
Survey, abstract No. 198, Brazoria County, Texas. (generally located in 
the 2600 block of Pearland Parkway, Pearland, TX), Zone Change 
Application No. 2015-13Z, A request of Stream Reality c/o Greg Patch, 
LJA Engineering Inc., applicant; on behalf of The Settegast Family c/o 
Beeman Strong & Co., Inc., owner; for approval of a change in zoning from 
the Single Family Residential-2 (R-2) zoning district, to a Planned 
Development known as The Center at Pearland Parkway; on 
approximately 13.2572 acres of land; providing for an amendment of the 
zoning district map; containing a savings clause, a severability clause, and 
an effective date and other provisions related to the subject. 

  
C. Consideration and Possible Action – Second and Reading of 

Ordinance No. 2000M-142 - An Ordinance of the City Council of the City 
of Pearland, Texas, amending Ordinance No. 2000M, the zoning map 
of the City of Pearland, Texas, for the purpose of changing the 
classification of certain property being a 11.759 acres of land, out of 
Section 16, H.T. & B.R.R., Abstract No. 546, Pearland, Brazoria County, 
Texas and being a portion of that certain tract described in a deed dated 
04-11-2002 from Edwin Hunter Harris, et. ux. to Marilyn Louise Bullard as 
filed in the Official Records of Brazoria County at Clerk’s File No. 02-
017799 and a portion of that certain tract as described in a deed dated 12-
17-1997 from Edwin Hunter Harris, Sr. to Marilyn Louise Bullard as filed in 
the Official Records of Brazoria County at Clerk’s File No. 97-044957 
(generally located on the southeast corner of Magnolia Road and 
Manvel Road (FM 1128), Pearland, TX), Zone Change Application No. 
2015-15Z, a request by Kent Marsh, Marsh Darcy Partners, applicant; on 
behalf Marilyn Bullard, owner; for approval of a change in zoning from the 
Single Family Residential-1 (R-1) zoning district, to a Planned 
Development known as Midtown at Magnolia; on approximately 11.759 
acres of land; providing for an amendment of the zoning district map; 
containing a savings clause, a severability clause, and an effective date 
and other provisions related to the subject. 

 
D. Consideration and Possible Action – Second and Final Reading of 

Ordinance No. 1497-2 – An Ordinance of the City Council of the City of 
Pearland, Texas, amending Ordinance No.1497-1 which previously 
established school zone speed limits for vehicles under the provisions of 
the Texas Transportation Code to extend the school zone speed limit along 
Pearland Parkway (Pearland High School), within the corporate limits of 
the City of Pearland, as set out in this ordinance; and providing a penalty.  
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E. Consideration and Possible Action – Second and Final Reading of 

Ordinance No. 1494-1 – An Ordinance of the City Council of the City of 
Pearland, Texas, amending Ordinance No. 1494, establishing prima facie 
speed limits established for vehicles under the provisions of section 
545.356, Texas transportation code, upon certain streets and highways, of 
parts thereof, within the corporate limits of the City of Pearland, as set out 
in this ordinance and providing a penalty. 

 
F. Consideration and Possible Action – Resolution No. R2016-29 – A 

Resolution of the City Council of the City of Pearland, Texas, accepting the 
City’s Investment Report for the quarter ending December 2015. 

       
G. Consideration and Possible Action – Resolution No. R2016-32 – A 

Resolution of the City Council of the City of Pearland, Texas, accepting the 
records of a Local Option Petition (April 20, 2015) into the official records 
of the City in accordance with Texas Election Code, Section 501.033. 

  
H. Consideration and Possible Action – Resolution No. R2016-33 – A 

Resolution of the City Council of the City of Pearland, Texas, accepting the 
records of a Local Option Petition (November 12, 2015) into the official 
records of the City in accordance with Texas Election Code, Section 
501.033. 

 
I. Consideration and Possible Action – Resolution No. R2016-31 – A 

Resolution of the City Council of the City of Pearland, Texas, awarding a 
bid for 39 Panasonic Toughbook’s (Police, Fire, Animal Control and Fire 
Marshal) to CDW-Government (“CDWG”), in the amount of $96,174.00. 

 
J. Consideration and Possible Action – Resolution No. R2016-37 – 

A Resolution of the City Council of the City Of Pearland, Texas, authorizing 
the City Manager or his designee to enter into an Interlocal Agreement for 
the cooperative purchase of goods and services with the City of Fulshear, 
Texas. 

 
K.   Consideration and Possible Action – Regarding the appointment of 

Layni Cade to serve on the Parks, Recreation and Beautification Board in 
Position No. 1 for an unexpired term expiring November 1, 2016. 

 
Councilmember Hill made the motion, seconded by Councilmember Ordeneaux, to adopt 
Consent Agenda Items A through K with the exception of Item B as presented on the 
Consent Agenda. 
 
Voting “Aye” Councilmembers Hill, Ordeneaux, Carbone, Reed, and Moore. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
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MATTERS REMOVED FROM CONSENT AGENDA 
 
As requested by Mayor Reid Consent Agenda Item B was removed for further discussion. 
 

B.  Consideration and Possible Action – Second and Final Reading of 
Ordinance No. 2000M-141 – An Ordinance No. 2000M-141 - An ordinance of 
the City Council of the City of Pearland, Texas, amending Ordinance No. 2000M, 
the zoning map of the City of Pearland, Texas, for the purpose of changing the 
classification of certain property being a- 13.2572 acres of land, A Tract or Parcel 
containing 13.2572 acres of land being the residue of a called 118.755 acre tract 
of land as conveyed to Marion E. Settegast Jr. ET AL as recorded in Volume 
1421, Page 25 of the Brazoria County Deed Records, Being situated in the 
Thomas J. Green Survey, abstract No. 198, Brazoria County, Texas. (generally 
located in the 2600 block of Pearland Parkway, Pearland, TX), Zone Change 
Application No. 2015-13Z, A request of Stream Reality c/o Greg Patch, LJA 
Engineering Inc., applicant; on behalf of The Settegast Family c/o Beeman Strong 
& Co., Inc., owner; for approval of a change in zoning from the Single Family 
Residential-2 (R-2) zoning district, to a Planned Development known as The 
Center at Pearland Parkway; on approximately 13.2572 acres of land; providing 
for an amendment of the zoning district map; containing a savings clause, a 
severability clause, and an effective date and other provisions related to the 
subject. 

 
Councilmember Hill made the motion, seconded by Councilmember Ordeneaux to approve 
Ordinance No. 2000M-141 on its Second and Final Reading. 
  
Director of Community Development Lata Krishnarao reported there are a couple of things 
that needed to be edited in the attachment. The ordinance itself needs to have the correct 
location. At the last meeting the corrected ordinance failed to make the agenda packet. She 
also stated the actual Planned Development (PD) that was attached to the ordinance was 
amended with no variances. 
 
Discussion ensued between Councilmember Reed and Director of Community 
Development Lata Krishnarao regarding the landscaping. 
 
Voting “Aye” Councilmembers Moore, Reed, Carbone, Ordeneaux, and Hill. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
 
NEW BUSINESS:     
    
Council Action – Resolution No. R2016-12 – A Resolution of the City Council of the City 
of Pearland, Texas, authorizing the Lower Kirby Pearland Management District (“District”) 
to issue and sell bonds for certain water, sewer and drainage projects (Hooper Road and 
North Spectrum water/sewer and Regional Detention) in the District. 
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Councilmember Ordeneaux made the motion, seconded by Councilmember Moore to 
approve Resolution No. R2016-12. 
 
City Manager Clay Pearson reported the District recently prepared both road bond and 
sewer and water bond applications to reimburse the City and developers for contributions 
to regional detention, North Spectrum between Kirby and Hooper and the reconstruction of 
a portion of Hooper Road. The road bond was issued this past fall and Council approved a 
similar letter authorizing the issuance and sale of road bonds to reimburse the developers 
and City for the design engineering and construction costs of Hooper and North Spectrum 
roadways. The District is now ready to issue water and sewer bonds related to regional 
detention and the water and sewer infrastructure associated with Hooper and North 
Spectrum. 
 
City Attorney Darrin Coker stated the Lower Kirby Master Plan identified over $45M in 
infrastructure improvements needed for drainage, utilities and the construction of major 
roadways in the districts. The City acquired a detention pond in that area for $1.5M which 
the City will get reimbursed for that investment by the District. In addition to that there are 
water and sewer improvements for the Hooper Road Project which the City will also be 
reimbursed for. There is enough investment in the District and enough bonding capacity for 
the District to issue bonds to reimburse those who are constructing the infrastructure 
improvements that is called for in their master plan. 
 
Voting “Aye” Councilmembers Hill, Ordeneaux, Carbone, Reed, and Moore. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 

 
Council Action – Resolution No. R2016-28 – A Resolution of the City Council of the City 
of Pearland, Texas, adopting a Financial Naming Rights Policy for City facilities and parks. 

 
Mayor Pro-Tem Carbone made the motion, seconded by Councilmember Moore to approve 
Resolution No. R2016-28. 
 
City Manager Clay Pearson stated the Parks and Recreation Department seeks private 
funds to enhance the department’s ability to meet the needs of the community, particularly 
toward a level of excellence that would otherwise not be possible without external support. 
 
Director of Parks and Recreation Chris Orlea reported in an effort to maintain and enhance 
the City’s park and recreation system, Pearland Parks and Recreation would like to actively 
seek alternate revenue streams, through the sale of naming rights, that will increase our 
ability to deliver services to the community and/or provide enhanced levels of service 
beyond those provided by the general fund. 
 
Mayor Pro-Tem Carbone had questions regarding the MCP Opportunity Inventory, Wheaton 
Regional Park list. 
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Director of Parks and Recreation Chris Orlea stated that is an Opportunity Inventory sample 
list. The Parks Department works across the country with a couple of foundations to find 
what is working well with other comparable agencies. These are not actual assets within the 
Parks and Recreation inventory. These are only types of lists that you might see tailored to 
Pearland Parks and Recreation. 
 
Discussion ensued between Council and Director of Parks and Recreation Chris Orlea 
regarding the Overall Naming Gift Requirements. 
 
Voting “Aye” Councilmembers Hill, Ordeneaux, Carbone, Reed, and Moore. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
 
Council Action – Resolution No. R2016-35 – A Resolution of the City Council of the City 
of Pearland, Texas, awarding a bid for the purchase of an Ultraviolet Disinfection System 
for the Pearland Natatorium pool, in the amount of $ 96,766.00, from Knorr Systems, Inc. 

 
Councilmember Reed made the motion, seconded by Councilmember Moore to approve 
Resolution No. R2016-35. 
 
City Manager Clay Pearson reported Council is being asked to approve a purchase in the 
amount of $96,766 with Knorr Systems Inc. to furnish and install a new ultraviolet 
disinfection system for the pool at the Natatorium via the Texas Association of School Board 
(TASB) BuyBoard Cooperative Purchasing Agreement. 
 
Parks and Recreation Director Chris Orlea stated earlier in FY16 the Parks Department 
began receiving complaints about air quality in the Natatorium from both swimmers and 
spectator patrons. The issue was investigated cooperatively by both Parks and Public 
Works, but no obvious issues were discovered. A mechanical engineering firm, Dawson 
Van Orden, was hired to investigate the problem. It was determined that the Natatorium 
environment contained an elevated level of a particular chloramine. Dawson Van Orden has 
recommended replacement of the existing system with a new system and staff from both 
Public Works and Parks concur with this recommendation. 
 
Discussion ensued between Councilmember Moore and Parks and Recreation Director 
Chris Orlea regarding if an Ultraviolet Disinfection System not being in the original plan 
when the natatorium was built and the pool put in.  
 
Discussion ensued between Mayor Pro-Tem Carbone and Parks and Recreation Director 
Chris Orlea regarding the Ultraviolet Disinfection System will take care of the chloramine 
issue making it safe for children and adults to swim in the pool. 
 
Discussion ensued between Councilmember Moore and Assistant Director, Public Works 
Michael Leech regarding the difference between an Ultraviolet Disinfection System for a 
swimming pool and the water/wastewater production. 
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Councilmember Ordeneaux stated since he is employed with Pearland Independent School 
District he will abstain from voting. 
 
Voting “Aye” Councilmembers Moore, Reed, Carbone, and Hill. 
 
Voting “No” None. 
 
Voting “Abstain” Councilmember Ordeneaux. 
 
Motion Passed 4 to 0, with one abstention. 

MAYOR/COUNCIL ISSUES FOR FUTURE CITY COUNCIL AGENDAS: None. 
 

OTHER BUSINESS:   
 

Council adjourned into Executive Session under Texas Government Code at 7:00 
p.m.to discuss the following. 
 
EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE 
 

1. Section 551.071 – Consultations with Attorney - Regarding the 
purchase of electricity. 

 
2. Section 551.074 – Personnel Matters – The appointment of Director 

of Communications position. 
 
New Business Continued:    
 
Council returned from Executive Session at 7:35 p.m. 
 
Council Action – Regarding the appointment of a department Director of Communications 
position. 
 
Mayor Pro-Tem Carbone made the motion, seconded by Councilmember Reed to appoint 
Sparkle Anderson as the Director of Communications. 
 
Voting “Aye” Councilmembers Hill, Ordeneaux, Carbone, Reed, and Moore. 
 
Voting “No” None. 
 
Motion Passed 5 to 0. 
 
Meeting was adjourned at 7:37 p.m.  
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Minutes approved as submitted and/or corrected this the ______ day of ____________, 
A.D., 2016. 
 
 
 
       _______________________________ 
       Tom Reid 
       Mayor 
 
ATTEST: 
 
 
 
_______________________________ 
Young Lorfing, TRMC 
City Secretary                      
 
 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   March 14, 2016 ITEM NO.: R-2016-39 

DATE SUBMITTED: February 29, 2016  DEPT. OF ORIGIN: Engineering & Capital 
Projects 

PREPARED BY:  Andrea Brinkley PRESENTOR: Sue Polka, P.E. 

REVIEWED BY: Trent Epperson REVIEW DATE: March 7, 2016 

 
SUBJECT: A Resolution of the City Council of the City of Pearland, Texas, 
authorizing the City Manager or his designee to enter into a contract with 
BRW Architects, Inc., in an amount not to exceed $90,259.00, for profession-
al services associated with the design of Fire and EMS Station #1. 

 
 
EXHIBITS:  R-2016- 39, A – Professional Services Contract for Schematic Design for Fire / 

EMS Station #1, B – Location Map 
                        
 
FUNDING: 
 
 

 Grant 
Developer/Other 

Cash  

Bonds To Be 
Sold 

Bonds- Sold L/P – Sold 
L/P – To Be 

Sold 

 
EXPENDITURE REQUIRED: $90,259.00 AMOUNT BUDGETED:  $383,117.00 
AMOUNT AVAILABLE: $377,617.00 PROJECT NO.:  FA1601 
ACCOUNT NO.:  501-300-345.5600.010 
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
     X   Finance   X Legal                  Ordinance  X  Resolution 

 
 

 EXECUTIVE SUMMARY 
 

BACKGROUND 
This project is included in the FY2016 Capital Improvement Program.  The existing Station #1 is at the 
northwest corner of Orange St. and Old Alvin Rd, part of the Orange Street Service Center.   The 
station was renovated in 2007 to add dormitory rooms as the department moved to 24 hour operations. 
The existing building has outlived its useful life at 48 years and due to its locations cannot be enlarged.  
The new facility will include full-time/3 shift Fire and EMS services and the new location is aimed to 
improve response times to the identified service area. 
 
The scope of the new project includes the design and construction of a new building to support one 
four-person Engine Crew and one two-person EMS Ambulance Crew in the near term with the 
possibility for expansion for additional staff in the future and as needs change.  The 2011 Pietsch 
Master Fire Station Location Study recommended the location of the station along Pearland Parkway, 



south of the McHard intersection/traffic circle.  Since that time, Station #2 and #3 have been completed, 
and the locations factored into the Site Analysis completed by BRW Architects.  The current proposed 
location for Station #1 is at the northeast corner of McHard and Old Alvin Roads.  This location 
minimizes the overlap of Station #2 and #3, for an efficient response area, and was analyzed for site 
accessibility, size/shape, sight distance, sun exposure and prevailing winds, proximity to utility services, 
adjacent uses and potential for future expansion.  In addition, the location is on property already owned 
by the City, eliminating the cost of land acquisition.  As noted in the Site Analysis, the proposed location 
is within the school traffic zone for Barbara Cockrell Elementary School, which will need to be analyzed 
for the required safety measures.   
 

 SCOPE OF CONTRACT/AGREEMENT 
The professional services contract includes the Schematic Design phase services, with the intent that 
the Final Design scope will follow once programing, staffing and conceptual design have been finalized.  
The schematic design will include a review of the program, a lessons learned review from recently built 
stations, creation of a site plan, probable construction cost and schedule.  Also, the scope of work 
includes a review of a geotechnical report, topographical survey and traffic impact analysis, all of which 
are being conducted via separate contracts.  
 
The schematic design deliverable will include schematic documents, such as 30% design site plans, 
and building layouts and elevations, floor plans and a building circulation plan, the statement of 
probable construction costs and a schedule for completion of design and construction.  
 
Brown Reynolds Watford (BRW Architects, Inc.) was selected to perform this scope of work based on 
their experience with fire stations on similar projects of the same size and specifications in neighboring 
communities, as well as past work for the City of Pearland. Staff has reviewed the proposal, reviewed 
the firm’s past performance and has found the firm to be qualified to perform these services and the 
proposal to be reasonable and within historic limits.  
 
The proposal consists of basic schematic design services and reimbursable items.  The 
schematic design services are an hourly not to exceed total of $88,909.00 or 2.7% of the 
construction estimate of $3,213,000.  The included reimbursable expenses total $1,350.00, for a 
total not to exceed contract amount of $90,259.00. 
  
BID AND AWARD 
N/A. 
 
SCHEDULE 
The schematic design work will begin with a Notice to Proceed within 10 days of contract award, and is 
expected to be complete within eight (8) weeks. Final design will be brought to Council for separate 
consideration at this time.  
 
POLICY/GOAL CONSIDERATION 
Safe Community:  The reconstruction of Fire Station 3 was specifically identified in the 2016-2020 
Capital Improvement Program and fits into the Safe Community and Sustainable Infrastructure Council 
Goals.  This project will improve the Fire Protection and EMS response times within the service area for 
the northeast side of the city.  

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
CURRENT AND FUTURE CIP FUNDING /FINANCIAL IMPACTS/DEBT SERVICE 
 
 
Year To Date 2017 2018 2019 2020 Total
Budget 383,117$          3,778,000$       4,161,117$       

Prior Expenditures
     PER -                    
     Land/ROW -                    
     Design/Survey 5,500                5,500                
     Construction -                    
     FF&E -                    
Current Request 90,259              

-                 
Future Expenditures
     PER -                    
     Land/ROW -                    
     Design/Survey -                    
     Construction -                    
     FF&E -                    

Total Expenditures 95,759$            -$                  -$                  -$                  -$                  5,500$              

Remaining Balance 287,358$          4,065,358$       4,065,358$       4,065,358$       4,065,358$       4,155,617$       

Debt Sold
Debt to Be Sold 38,312              416,112            416,112            416,112            
Annual Debt Service -                    38,312              416,112            416,112            416,112            

 
 
 
O&M IMPACT INFORMATION 
 
Operation and Maintenance costs are planned staring in FY 2018. The Station will house full time Fire 
and EMS Staff for 24/7 operations.    
Year 2016 2017 2018 2019 2020
Operation and Maintenance Costs 78,284$         81,504$         92,264$         

 
 

RECOMMENDED ACTION 
 

Staff recommends that City Council enter into a professional services agreement with Brown 
Reynolds Watford (BRW Architects, Inc.) in the amount of $90,259.00 for professional services 
for the Fire and EMS Station #1 project and authorize the City Manager to execute the same. 

 



CONTRACT FOR PROFESSIONAL SERVICES 

THIS CONTRACT is entered into upon final execution by and between the City of Pearland 
("CITY") and BRW Architects, Inc. ("CONSULTANT"). 

The CITY engages the CONSULT ANT to perform professional services for a project known and 
described as Fire Station #1 ("PROJECT"). (Project #FA1601) 

SECTION I - SERVICES OF THE CONSULTANT 

The CONSUL TANT shall perform the following professional services to CITY standards and in 
accordance with the degree of care and skill that a professional in Texas would exercise under 
the same or similar circumstances: 

A. The CONSULT ANT shall perform Schematic Design Services. See Exhibit A, 
attached, for a detailed SCOPE OF WORK and PROJECT schedule. The 
PROJECT schedule shall be submitted in digital and hard copy form in the 
Microsoft Project for Windows format. 

B. The CONSULTANT shall prepare and submit a detailed opinion of estimated cost 
of the PROJECT. 

C. The CONSULTANT acknowledges that the CITY (through its employee 
handbook) considers the following to be misconduct that is grounds for 
termination of a CITY employee: Any fraud, forgery, misappropriation of funds, 
receiving payment for services not performed or for hours not worked, 
mishandling or untruthful reporting of money transactions, destruction of assets, 
embezzlement, accepting materials of value from vendors, or consultants, and/or 
collecting reimbursement of expenses made for the benefit of the CITY. The 
CONSULTANT agrees that it will not, directly or indirectly; encourage a CITY 
employee to engage in such misconduct. 

D. The CONSULTANT shall submit all final construction documents in both hard 
copy and electronic format. Plans shall be AutoCAD compatible and all other 
documents shall be Microsoft Office compatible. The software version used shall 
be compatible to current CITY standards. Other support documents, for example, 
structural calculations, drainage reports and geotechnical reports, shall be 
submitted in hard copy only. All Record Drawings electronic files shall be 
submitted to the CITY in TIF format. 

E. The CONSULT ANT recognizes that all drawings, special provisions, field survey 
notes, reports, estimates and any and all other documents or work product 
generated by the CONSULTANT under the CONTRACT shall be delivered to the 
CITY upon request, shall become subject to the Open Records Laws of this State. 
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F. The CONSULTANT shall procure and maintain for the duration of this 
Agreement, insurance against claims for injuries to persons, damages to property, 
or any errors and omissions relating to the performance of any work by the 
CONSULTANT, its agents, employees or subcontractors under this Agreement, 
as follows: 

Design 

(1) Workers' Compensation as required by law. 

(2) Professional Liability Insurance in an amount not less than $1,000,000 in 
the aggregate. 

(3) Comprehensive General Liability and Property Damage Insurance with 
minimum limits of $1,000,000 for injury or death of any one person, 
$1,000,000 for each occurrence, and $1,000,000 for each occurrence of 
damage to or destruction of property. 

(4) Comprehensive Automobile and Truck Liability Insurance covering 
owned, hired, and non-owned vehicles, with minimum limits of 
$1,000,000 for injury or death of any one person, $1,000,000 for each 
occurrence, and $1,000,000 for property damage. 

The CONSUL TANT shall include the CITY as an additional insured under the 
policies, with the exception of the Professional Liability Insurance and Workers' 
Compensation. Certificates of Insurance and endorsements shall be furnished to 
the CITY before work commences. Each insurance policy shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, and/or reduced in 
coverage or in limits ("Change in Coverage") except with prior written consent of 
the CITY and only after the CITY has been provided with written notice of such 
Change in Coverage, such notice to be sent to the CITY either by hand delivery to 
the City Manager or by certified mail, return receipt requested, and received by 
the City no fewer than thirty (30) days prior to the effective date of such Change 
in Coverage. Prior to commencing services under this CONTRACT, 
CONSUL TANT shall furnish CITY with Certificates of Insurance, or formal 
endorsements as required by this CONTRACT, issued by CONSUL TANT' S 
insurer(s), as evidence that policies providing the required coverage, conditions, 
and limits required by this CONTRACT are in full force and effect. 
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G. The CONSULTANT shall indemnify and hold the CITY, its officers, agents, and 
employees, harmless from any claim, loss, damage, suit, and liability of every 
kind for which CONSULTANT is legally liable, including all expenses of 
litigation, court costs, and attorney's fees, for injury to or death of any person, for 
damage to any property, or errors in design, any of which are caused by the 
negligent act or omission of the CONSULTANT, his officers, employees, agents, 
or subcontractors under this CONTRACT. 

H. All parties intend that the CONSULTANT, in performing services pursuant to this 
CONTRACT, shall act as an independent contractor and shall have control of its 
own work and the manner in which it is performed. The CONSULT ANT is not to 
be considered an agent or employee of the CITY. 

SECTION II - PERIOD OF SERVICE 

This CONTRACT will be binding upon execution and end June 30, 2016. 

SECTION III - CONSULT ANT'S COMPENSATION 

A. The total compensation for the services performed shall not exceed the total noted 
in Section B. 

B. The CITY shall pay the CONSULTANT in installments based upon monthly 
progress reports and detailed invoices submitted by the CONSUL TANT based 
upon the following: 

1. Schematic Design Services (Lump Sum) $88,909.00 

2. Additional Services shall require independent and specific authorization 
and shall be billed as (Lump Sum): 

3. Bid Phase Services (Hourly Not to Exceed) 

4. Construction Phase Services (Hourly Not to Exceed) 

5. Reimbursable Expenses (Not to Exceed) 

6. Total: 

$1,350.00 

$90,259.00 

C. The CITY shall make payments to the CONSULTANT within thirty (30) days 
after receipt and approval of a detailed invoice. Invoices shall be submitted on a 
monthly basis. 
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SECTION IV - THE CITY'S RESPONSIBILITIES 

A. The CITY shall designate a project manager during the term of this CONTRACT. 
The project manager has the authority to administer this CONTRACT and shall 
monitor compliance with all terms and conditions stated herein. All requests for 
information from or a decision by the CITY on any aspect of the work shall be 
directed to the project manager. 

B. The CITY shall review submittals by the CONSULTANT and provide prompt 
response to questions and rendering of decisions pertaining thereto, to minimize 
delay in the progress of the CONSULTANT'S work. The CITY will keep the 
CONSUL TANT advised concerning the progress of the CITY'S review of the 
work. The CONSULTANT agrees that the CITY'S inspection, review, 
acceptance or approval of CONSULTANT'S work shall not relieve 
CONSULTANT'S responsibility for errors or omissions of the CONSULTANT or 
its sub-consultant(s) or in any way affect the CONSULTANT'S status as an 
independent contractor of the CITY. 

SECTION V -TERMINATION 

A. The CITY, at its sole discretion, may terminate this CONTRACT for any reason -
- with or without cause -- by delivering written notice to CONSUL TANT 
personally or by certified mail at 2700 Earl Rudder Frwy S, Suite 4000, College 
Station, TX 77845. Immediately after receiving such written notice, the 
CONSULTANT shall discontinue providing the services under this CONTRACT. 

B. If this CONTRACT is terminated, CONSULTANT shall deliver to the CITY all 
drawings, special provisions, field survey notes, reports, estimates and any and all 
other documents or work product generated by the CONSULT ANT under the 
CONTRACT, entirely or partially completed, together with all unused materials 
supplied by the CITY on or before the 15th day following termination of the 
CONTRACT. 

C. In the event of such termination, the CONSUL TANT shall be paid for services 
performed prior to receipt of the written notice of termination. The CITY shall 
make final payment within sixty (60) days after the CONSULTANT has delivered 
to the CITY a detailed invoice for services rendered and the documents or work 
product generated by the CONSULTANT under the CONTRACT. 

D. If the remuneration scheduled under this contract is based upon a fixed fee or 
definitely ascertainable sum, the portion of such sum payable shall be 
proportionate to the percentage of services completed by the CONSULTANT 
based upon the scope of work. 
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E. In the event this CONTRACT is terminated, the CITY shall have the option of 
completing the work, or entering into a CONTRACT with another party for the 
completion of the work. 

F. If the CITY terminates this CONTRACT for cause and/or ifthe CONSULTANT 
breaches any provision of this CONTRACT, then the CITY shall have all rights 
and remedies in law and/or equity against CONSULTANT. Venue for any action 
or dispute arising out of or relating to this CONTRACT shall be in Brazoria 
County, Texas. The laws of the State of Texas shall govern the terms of this 
CONTRACT. The prevailing party in the action shall be entitled to recover its 
actual damages with interest, attorney's fees, costs and expenses incurred in 
connection with the dispute and/or action. CONSUL TANT and CITY desire an 
expeditious means to resolve any disputes that may arise between under this 
CONTRACT. To accomplish this, the parties agree to mediation as follows: If a 
dispute arises out of or relates to this CONTRACT, or the breach thereof, and if 
the dispute cannot be settled through negotiation, then the parties agree first to try 
in good faith, and before pursuing any legal remedies, to settle the dispute by 
mediation of a third party who will be selected by agreement of the parties. 

SECTION VI - ENTIRE AGREEMENT 

This CONTRACT represents the entire agreement between the CITY and the CONSULTANT 
and supersedes all prior negotiations, representations, or contracts, either written or oral. This 
CONTRACT may be amended only by written instrument signed by both parties. 

SECTION VII - COVENANT AGAINST CONTINGENT FEES 

The CONSULTANT affirms that he has not employed or retained any company or person, other 
than a bona fide employee working for the CONSULTANT to solicit or secure this 
CONTRACT, and that he has not paid or agreed to pay any company or person, other than a 
bona fide employee, any fee, commission, percentage brokerage fee, gift, or any other 
consideration, contingent upon or resulting from the award or making of the CONTRACT. For 
breach or violation of this clause, the CITY may terminate this CONTRACT without liability, 
and in its discretion, may deduct from the CONTRACT price or consideration, or otherwise 
recover, the full amount of such fee, commission, percentage brokerage fee, gift, or contingent 
fee that has been paid. 
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SECTION Vlll- SUCCESSORS AND ASSIGNS 

This CONTRACT shall not be assignable except upon the written consent of the parties hereto. 

CITY OF PEARLAND, TEXAS DATE 

/ DATE 
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BROWN REYNOl.DS WATFORD ARCHITECTS, INC. 

2700 EARL RUIDER FRWY S, SUITE 4000 
COLLEGE STATION, TEXAS 77845 
979-694-1791 

March 1, 2016 

City of Pearland 
ATTN: Andrea Brinkley, Project Manager of Engineering & Capital Projects 
3519 Liberty Drive, Suite 300 
Pearland, Texas 77581 

FAX 694-8293 
www.brwarch.com 

Re: Amendment to contract of the Feasibility Site Analysis Study for the Proposed Fire Station No. 1 
City of Pearland Project No.: FA1601 
BRW Project No.: 215159.00 

This proposal is for professional architectural services for Schematic Design (30% of design phase) of 
Pearland Fire Station No. 1 for the City of Pearland. The professional services shall include the following: 

I. Schematic Design: 

1. Kick Off Meeting. Review scope of work with project team. Identify contact information as well 
as chain of command for distributing information. 

2. Programming. Meeting with City staff and City of Pearland Fire Department to review program of 
space needs for the future station. 

3. Facilitate a 'Lessons Learned' session to review previous built Fire Stations'. 

4. Two (2) of the six (6) Schematic Design Meetings will be for Pre Development. 

5. Create a Site Plan in accordance with the Unified Development Code (UDC), site utilities, 
facilities, drainage requirements and traffic planning and landscaping. Include preliminary 
drainage and detention calculations. 

6. Review the Geotechnical Report provided by City to be coordinated with the Civil and 
Structural Engineers as related to the design. 

7. Review the Boundary and Topographical Survey provided by City. Coordinate with civil 
engineer as related to the design. 

8. Review Traffic Impact Analysis (TIA) provided by the City and incorporate the findings and 
recommendations into site design. Coordinate with civil engineer as related to the design. 

9. Statement of Probable Cost and conceptual project schedule. BRW will provide a statement 
of probable cost at the completion of Schematic Design, which will be a general estimate 
developed from several cost data bases including our own to determine the cost per square 
foot. BRW will submit 5 copies of the 8 ~ x 11 estimate. 



10. Design to all current City standards and codes, including for design (Design Criteria 
Manual, Unified Development Code) and provide design that meets City codes. 

a. Code review. BRWwill be responsible for reviewing the 2015 International Building Code 
(IBC) requirements as well as the 2014 NEC, 2015 IPC, 2015 IMC, 2015 Energy code, 
NFPA 1500, floodplain, and TAS by identifying requirements and restrictions related to the 
new building. 

11. Conceptual Design. BRW will provide two schematic schemes of Fire Station No. 1 based on 
input and lessons learned. Upon review of the schemes, one of the schemes is selected for 
modification and further development in Schematic Design. The Architect shall provide 
Schematic Design Documents based on the mutually agreed-upon schedule, and budget for 
the Cost of the Work. The documents shall establish the preliminary design illustrating the scale 
and relationship of the components. 

12. Prepare complete Schematic Documents, Schematic Statement of Probable Cost and Schedule 
to complete design and submit an electronic file in PDF format and four (4) sets of 30" x 42" to 
the City staff for review and approval. 
Components to include: 

a. Site plans, paving layouts and traffic circulation. 
b. Floor plans and building circulation. 
c. Exterior elevations, perspectives and rendering. 
d. Relevant Civil & Traffic requirements including vehicle ingress/egress and drainage 

facilities. 

13. The Schematic Design Phase shall consist of six (6) design meetings. 

14. The city will have a minimum of 2 weeks for schematic phase review. BRW will respond in 
writing to all comments from the schematic phase review. 

15. Estimated Time to complete work is 8 weeks upon notice to proceed. 

II. Schedule 

Design Phases(75%) 
Schematic Design (30%) 

City review 
Design Development Phase (30%) 

City review 
Construction Documents (40%) 

City review 

8 weeks (starting upon council approval) 
2 weeks 
6 weeks 
2 weeks 
8 weeks 
2 weeks 
22 weeks for design 
6 weeks for review 

BRW will continue to move forward on the documents at our own risk while the city is reviewing each 
phase of the design documents so rather than 28 weeks total we are foreseeing the design phase taking 
24 weeks. 

Construction Phases (25%) 
Bidding or Negotiation Phase 
Construction Phase 

8 weeks 
10 months 
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Ill. Compensation 

Payment for Basic Architectural Services shall be based on an hourly rate plus reimbursable with not to 
exceed amounts outlined below. To be invoiced monthly based on the percentage of work completed with 
appropriate back up documentation, as requested by the City. 

BRW Architects Hourly Rates 
Senior $ 210.00 per hour 
Principal $ 210.00 per hour 
Director $ 200.00 per hour 
Senior Project Manager $ 185.00 per hour 
Project Manager $ 165.00 per hour 
Project Architect $ 130.00 per hour 
Architect $ 125.00 per hour 
Architectural Intern I $ 105.00 per hour 
Architectural Intern II $ 85.00 per hour 
Administrative Staff $ 70.00 per hour 

Projected staff and hours 

Staff (TBD) Projected hours 
Director 40 
Project manager 270 
Architect 192 
Architectural Intern II 192 
O'Malley Strand - Civil Consultant 

Compensation for Schematic Design (Not To Exceed) 

Rate 
$200 
$165 
$125 
$85 

Total 
$8,000 
$44,550 
$16,000 
$16,320 
$4,039 

$ 88,909.00 

Reimbursable expenses are in addition to the fee and shall be approved in advance by the 
Owner as all estimated costs. Backup documents to be approved on actual fees billed for 
bidding and construction phases. 

Reimbursable expenses limited to document reproduction (in-house excluded), company 
expenses, IRS rate mileage, expense courier and overnight deliveries, with a Not-to-Exceed 
amount shown below, shall be invoiced at 1.10 of the cost billed to the Architect. 

Document Reproduction (in-house and out) 
Courier and Overnight deliveries 
Mileage at Current IRS Rate .54/mile 
Not to Exceed 

Total with Reimbursable 

IV. SPECIAL TERMS AND CONDITIONS 

Special terms and conditions that modify this Agreement are as follows: 

$ 500.00 
$ 150.00 
$ 700.00 
$1,350.00 

$ 90,259.00 

Any element of this Agreement later held to violate a law or regulation shall be deemed void, and all 
Remaining provisions shall continue in force. However, the Owner and the Architect will, in good faith, 
attempt to replace an invalid or unenforceable provision with one that is valid and enforceable, and which 
comes as close as possible to expressing the intent of the original provision. 

The Texas Board of Architectural Examiners has jurisdiction over complaints regarding the professional 
Practices of persons registered as architects in Texas: 
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Texas Board of Architectural Examiners (TBAE) P.O. Box 12337 
Austin, Texas 78711 
5121305.9000 

BRW looks forward to working with the City of Pearland and the Pearland Fire Department. Let us know 
if you have questions regarding this proposal. If the terms and conditions are acceptable please sign 
below and we can get started. 

Sincerely, 

rzcrtfl-~ 
Ray Holliday, AIA, ASLA, LI 
Studio Director 
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  Fire/EMS Station #1 Proposed Location 

Scale 1:4,861
1 in = 405 ft

February 29, 2016 

This product is for informational purposes and
may not have been prepared for or be suitable
for legal, engineering, or surveying purposes. It 
does not represent an on-the-ground survey and
represents only the approximate relative location

of property boundaries.
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FIRE STATION No. 1 SITE ANALYSIS 

CITY OF PEARLAND  

 
 

BROWN REYNOLDS WATFORD     +     A R C H I T E C T S,  INC 

5

MASTER PLANNED INTENDED SERVICE AREA  

 

The 2011 Pietsch Consulting Services report recommends 1.5 mile response boundaries (approximates 3 to 4 minute response times). 
The image above indicates the Pietsch recommended relocation sites for Stations 1, 2, and 3 with their respective response boundary and 
the actually response boundaries of the new Fire Station 2 and 3 locations with the proposed Station 1 site.  
*The proposed site location for Station 1 appears to be efficient, minimizing overlap of response boundaries with Station 2 and 3. 



 RESOLUTION NO. R2016-39 
 

A Resolution of the City Council of the City of Pearland, Texas, authorizing the 
City Manager or his designee to enter into a contract with BRW Architects, 
Inc., in an amount not to exceed $90,259.00, for professional services 
associated with the design of Fire and EMS Station #1. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That certain contract by and between the City of Pearland and BRW, 

Architects Inc., a copy of which is attached hereto as Exhibit “A” and made a part hereof for all 

purposes, is hereby authorized and approved. 

Section 2. That the City Manager or his designee is hereby authorized to execute and 

the City Secretary to attest a contract with BRW Architects, Inc., for professional services associated 

with the design of Fire and EMS Station #1. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, A.D., 

2016. 

 
_________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

EXECUTIVE SUMMARY 

This action is changing the start time for March 28, 2016 regular Council Meeting from 6:30 p.m. 
to the start time of 5:30 p.m.  

Due to the number of Joint Public Hearing cases for the month of March it is necessary to spread 
those over two meeting dates. The first set of Joint Public Hearings will be heard on March 21, 
2016 at 6:30 p.m. and the remaining on March 28, 2016 starting at 6:30 p.m.  

RECOMMENDED ACTION 

Council’s consideration of Resolution No. R2016-38 changing the time for the March 28, 2016 
regular Council Meeting.  

AGENDA OF: 3-14-2016 ITEM NO.:  

DATE SUBMITTED: 2-29-2016        DEPARTMENT OF ORIGIN: City Secretary 

PREPARED BY: Young Lorfing PRESENTOR:  Young Lorfing 

REVIEWED BY:  Jon R. Branson REVIEW DATE: February 29, 2016 

SUBJECT: Resolution No. R2016-38 – A Resolution of the City Council of the City of 
Pearland, Texas, changing the regular meeting time for March 28, 2016. 

EXHIBITS: None 

EXPENDITURE REQUIRED: N/A AMOUNT BUDGETED: N/A 
AMOUNT AVAILABLE: N/A PROJECT NO.: N/A 
ACCOUNT NO.: N/A 

ADDITIONAL APPROPRIATION REQUIRED: N/A 
ACCOUNT NO.: N/A 
PROJECT NO.: N/A 
To be completed by Department: 

  Finance   Legal   Ordinance   Resolution 

R2016-38



RESOLUTION NO. R2016-38 

A Resolution of the City Council of the City of Pearland, Texas, 
changing the regular meeting time for March 28, 2016. 

WHEREAS, the regular meeting dates of the City Council of the City of Pearland, 

Texas, are held on the second and fourth Monday of each month unless the 

City Council agrees upon alternate dates; and 

WHEREAS, it has been determined that potential conflicts may arise with regard 

to the regularly scheduled March meeting of March 28, 2016; now, therefore, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

That the second regular meeting date, which would have been held on March 28, 

2016, at 6:30 p.m., be and the same is hereby changed to, and will commence at 5:30 

p.m. on March 28, 2016, in the Council Chambers, City Hall, Pearland, Brazoria, Fort 

Bend, and Harris Counties, Texas. 

PASSED, APPROVED and ADOPTED this the _____ day of 

__________________, A.D., 2016. 

________________________________ 
TOM REID 
MAYOR 

ATTEST: 

____________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 

APPROVED AS TO FORM: 

____________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



  

AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   March 14, 2016 ITEM NO.:  R2016-34 

DATE SUBMITTED: February 26, 2016 DEPT. OF ORIGIN:   Public Works 

PREPARED BY:        Bob Fitzpatrick PRESENTOR:     Michael Leech       

REVIEWED BY:        Trent Epperson REVIEW DATE:  March 1, 2016 

 
SUBJECT:  Resolution No. R2016-34 - A Resolution of the City Council of the City of 

Pearland, Texas, awarding a bid for custodial services associated with 
City Facilities to A & A Cleaning Services in an amount not to exceed 
$199,790.00 beginning March 28, 2016 through March 27, 2017. 

 
 
EXHIBITS: Resolution No. R2016-34, Pricing 
                        
 
FUNDING: 
 

 

 Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

 
EXPENDITURE REQUIRED: $199,790.00 AMOUNT BUDGETED:  $99,895 (FY 2016) 
                                                                                                                            $99,895 (FY 2017) 
AMOUNT AVAILABLE: $99,895 (FY 2016) PROJECT NO.:    
ACCOUNT NO.: 100-305-335.5400.160   
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
  X   Finance   X Legal          Ordinance  X Resolution 

 
EXECUTIVE SUMMARY 

 
BACKGROUND 
 
The current contract for custodial services was awarded in August, 2013 to C&S Janitorial 
Services, as the low bidder pursuant to City Bid No. 0713-72.  In recent months Facility 
Maintenance personnel have identified and reported performance concerns to the awarded 
vendor, but service has continued to deteriorate to an unacceptable level.  City staff has been in 
contact with C&S via email, phone, and one on one inspections attempting to resolve the service 
issues.  Repeated vendor assurances of service level remedies have gone unfulfilled, and Facility 
Maintenance personnel recommend termination of the existing contractor at this time, and 
awarding a one-year agreement for City Facility custodial services to A&A Cleaning Service.   
   



  

A&A Cleaning Service, the second low bidder, has reviewed their bid and committed to its 
capacity to provide service as stated in the bid specifications.  Based on past performance of 
A&A Cleaning Service being highly satisfactory, and the company being local to Pearland, Facility 
Maintenance personnel recommend awarding to second low bidder. 

 
SCOPE OF CONTRACT/AGREEMENT 
Contractor will perform custodial services as required by the specifications of City Bid No. 
0713-72, with the addition of Convention & Visitor’s Bureau, Fleet Services, Facility 
Management Office, additional space at Westside Library, and quarterly floor care at Fire 
Station #2 and #3. 
 
BID AND AWARD 
Bid specifications stated an initial term of one (1) year with no allowable price increases.  
At the expiration of the initial term, there was an allowable renewal option for two (2) 
additional years upon the mutual agreement of both parties, and the subsequent approval 
of City Council.  Any price increase request for a renewal period must be substantiated by 
a commensurate increase during the prior 12 month period in the “All Items” category of 
the Consumer Price Index for the Houston-Galveston-Brazoria region. 
 
The contract was amended to include the Westside Library, CVB, Facility Management 
Office, Fleet Services Building along with the addition of Fire Station #2 and Fire Station 
#3 Quarterly Floor Cleaning. 
 
C & S Janitorial Services agreed at the last renewal to renew the bid with no price 
increases requested; therefore, pricing for the second one-year renewal period was at the 
amounts originally bid and awarded by Council, plus the amended locations.   

 
Facility Maintenance personnel recommends terminating the C&S contract for Custodial 
Services for City Facilities and its additional contract for Special Events Cleaning Services 
at the RCN, Westside Event Center, Community Center & UH Clear Lake due to a similar 
lack of performance and awarding a one year contract for both regular facility custodial 
services and post-event cleaning to A&A Cleaning Service.  In addition, A&A is the 
currently-contracted vendor for a janitorial contract that covers the Recreation 
Center/Natatorium only (this was originally contracted alone to assess the feasibility of 
contracted cleaning services, and has remained on a staggered contract to date).  
Purchasing Staff will combine the three separate bids into one bid that will be issued and 
awarded in 2017.   
 
It should be noted that while the three respective custodial bids currently have staggered 
expiration dates (primary facilities contract through 10/31/16, special post-event cleaning 
through 4/30/16 and RCN/Natatorium through 9/2/16), A & A’s commitment to provide the 
required services will require an investment that would make it prohibitive from a profitability 
standpoint to serve out such an abbreviated term.  Therefore, staff believes it is most fair to 
A & A Cleaning Services to award each for a full year term, and re-bid at the conclusion of 
that term. This one-year award will combine all janitorial services to a single vendor.   
 
SCHEDULE 
Custodial services will occur at locations based on bid specifications (most locations being 
five days a week, with select low occupancy locations being less than five days per week).      
 
POLICY/GOAL CONSIDERATION 
This contract positively impacts the City’s Strategic Priority of Fiscal Responsibility. 
 
 



  

CURRENT AND FUTURE CIP FUNDING /FINANCIAL IMPACTS/DEBT SERVICE 
Project is funded via cash from the general fund, with no issuance of debt.   
 

 
RECOMMENDED ACTION 

 
City Council approval of a resolution authorizing a contract for custodial services associated 
with City Facilities to be awarded to A&A Cleaning Services in an amount not to exceed 
$199,780.00 beginning March 28, 2016 through March 27, 2017. 



  

PRICING COMPARISON FOR CITY FACILITY CUSTODIAL SERIVCES 

 

A&A Cleaning 
Services 

C&S Janitorial      
Services 

CITY FACILITIES 
Animal Control $6,240.00 $7,140.00 
City Hall $39,000.00 $34,200.00 
Community Center $26,500.00 $25,200.00 
Fire Marshal's Office $2,275.00 $2,340.00 
Library $24,000.00 $23,520.00 
Knapp Senior Center $16,200.00 $15,600.00 
Parks Maintenance $6,000.00 $1,908.00 
Public Works Service Center $11,820.00 $9,840.00 
Public Works Satellite/Hillhouse $4,800.00 $4,200.00 
Fire/EMS Admin. $19,500.00 $5,376.00 
Westside Event Center $9,300.00 $8,160.00 
Westside Library $13,200.00 $13,200.00 
Facility Management Office $3,400.00 $3,540.00 
Convention & Visitor’s Bureau $3,250.00 $4,740.00 
Fleet Services $5,500.00 $5,940.00 

QUARTERLY FLOOR MAINTENANCE AT FIRE STATIONS 
Fire Station #1 $1,000.00 $1,400.00 
Fire Station #4 $1,100.00 $1,800.00 
Fire Station #5 $1,140.00 $2,000.00 
Fire Station #3 $3,180.00 $3,180.00 
Fire Station #2 $2,385.00 $2,385.00 
Totals $199,790.00 $175,669.00 

 
PRICING COMPARISON FOR SPECIAL EVENT CLEANING SERVICES 

 
Location A&A Pricing C&S Pricing Variance  

Multi-Purpose Room, per event $100.00 $100.00 $0.00 

Basketball Court, 1/2 of Court, per event $100.00 $100.00 $0.00 

Basketball Court, Whole Court, per event $200.00 $200.00 $0.00 

Activity Room, per event $100.00 $100.00 $0.00 

Lounge, per event $25.00 $100.00 -$75.00 

Recreation Room, per event $75.00 $75.00 $0.00 
Natatorium to include Porter Services, 
per hour $16.65 $16.95 $0.00 

Community Center, per event* $150.00 $75.00 $75.00 

Westside Event Center, per event $150.00 $90.00 $60.00 

University of Houston $75.00 $75.00 $0.00 
 
*Location no longer being rented.  



 RESOLUTION NO. R2016-34 
 

A Resolution of the City Council of the City of Pearland, Texas, awarding a bid 
for custodial services associated with City Facilities to A & A Cleaning 
Services in an amount not to exceed $202,920 beginning March 7, 2016 
through March 6, 2017. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That the City previously opened bids for custodial services, and such bids 

have been reviewed and tabulated. 

Section 2. That the City Council hereby awards the bid to A & A Cleaning Services, in 

the estimated unit amounts reflected in Exhibit “A” attached hereto. 

Section 3. The City Manager or his designee is hereby authorized to execute a contract 

for custodial services. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, A.D., 

2016. 

 
 

________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 
 



R2016-45



day, with a 90 minute advance reservation required. The services are provided at a discounted 
rate to the participant based on where the trip originates and ends. In essence, a rider that 
originates and ends in Pearland would pay approximately 1/10 of the fare, the City would then 
pay approximately 20% of the balance of the fare and then the grant/Connect Transit would pay 
for the balance of the fare. In FY 2013 the service provided Pearland residents 1,239 trips, 
in 2014, 3,188 trips and in 2015, 3,483 trips. The initial grant was for a three-year time period. 

The Gulf Coast Center has once again been awarded federal Section 5310 (Enhanced Mobility 
of seniors and Individuals with Disabilities) funding to continue the program for another three 
years. The program supports transportation services that assist with jobs, medical office visits 
and other transportation needs for eligible citizens who live within the City Limits of Pearland. The 
Gulf Coast center has been approved for funding in the amount of $205,945 for FY16 through 
FY18. It is estimated based on past ridership, the City of Pearland's matching portion of funding 
to support the program will be $40,060 for the entire 3 year program and/or approximately $13,353 
annually based on ridership. The Gulf Coast Center-Connect Transit primarily contracts with 
Harris County Rides to provide the taxi service. 

History 
In 2009, A&R Consulting Solutions completed a Transit Feasibility Study for the City of Pearland 
that looked at the need for transit services within the City Limits of Pearland. The Study indicated 
that according to our "Transit Needs Index", Pearland did not need to expand the existing 
transportation services that were being provided in the community at that time however, the 
study did recommend that the existing Demand Response service provided by Connect Transit 
should be changed to a more user friendly, User Side Subsidy service (taxi type service) that 
would provide better service to the users of the program. 

The Study went on to say that the funding being utilized to provide the existing Demand Response 
service (provided by TxDOT) was at some point in the near future, going to go away and if the 
City of Pearland wanted the existing transportation services to continue for the residents of 
Pearland, the City would have to provide financial support to the program. 

In May of 2012 the City Received a letter from the Gulf Coast Center-Connect Transit stating that 
TxDOT was no longer going to fund the existing Demand Response service in Pearland and if 
the City was unable to provide funding assistance to the program, transportation services 
provided by Connect Transit in the City would cease. The Demand Response program ended 
later that year in the Houston Urbanized Area due to TxDOT's fund ing cuts. 

Based on the knowledge of the Demand Response program going away, and the availability of 
the grant program offered by the Gulf Coast Center-Connect Transit, The City Council authorized 
participation in the new program for a three (3) year time period. This new option was essential 
for those individuals that were being provided transportation services under the old program plus 
it provided an opportunity for eligible riders to participate in a transit program without the City 
having to create its own program or pay someone else considerable capital outlay to provide 
transportation services. 

SCOPE OF CONTRACT 
Gulf Coast Center-Connect Transit will contract with the City to provide transportation services 
for eligible residents within the City Limits of Pearland for another three (3) years. Eligible 
participants must be 60 years of age or older, disabled and/or low income designated 
individual/family. 



BID AND AWARD 
N/A 

SCHEDULE 

Upon approval Transportation services will continue effective for another three year term through 
2018. The program will allow those eligible for the service to secure transportation services 7 days 
a week, 24 hours per day. 

POLICY/GOAL CONSIDERATION 

This contract will positively impact the City's Core Beliefs of being responsive to the needs of the 
citizens. 

CURRENT AND FUTURE FUNDING /FINANCIAL IMPACTS/DEBT SERVICE 

Funding for these services will come from Administration's operating budget. 

O&M IMPACT INFORMATION 

Fiscal Year 2016 2017 2018 
$15,000 $15,000 $15,000 

RECOMMENDED ACTION 

Enter into contract with Gulf Coast Center-Connect Transit, to provide transportation services for 
eligible residents of Pearland for another three (3) years. 



RESOLUTION NO. R2016·45 

A Resolution of the City Council of the City of Pearland, Texas, authorizing the 
City Manager or his designee to enter into a contract with Gulf Coast Center
Connect Transit, in the estimated amount of $40,060, for transportation 
services. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That certain Contract for transportation services. a copy of which is attached 

hereto as Exhibit "A" and made a part hereof for all purposes, is hereby authorized and approved. 

Section 2. That the City Manager or his designee ·is hereby authorized to execute and 

the City Secretary to attest a contract for transportation services. 

PASSED, APPROVED and ADOPTED this the __ day of _______ , A.O., 

2016. 

ATTEST: 

YOUNG LORFING, TRMC 
CITY SECRETARY 

APPROVED AS TO FORM: 

DARRIN M. COKER 
CITY ATIORNEY 

TOM REID 
MAYOR 



THE STATE Of TEXAS .§ 

COUNTY Of BRAZORJA § 

INTERLOCAL AGREEMENT 
INTERLOCAL CONTRACT 

This lnterlocal Contract ("Agreement'') is made and entered into and effective as of the 
14th day of March, 2016 ("Effective Date") pursuant to the Texas lnterlocal Cooperation Act, 
Chapter 791 of the Texas Government Code (the ''Act"), by and between the CITY OF PEARLAND, 

TEXAS (the "City"), a political subdivision of the State ofTexas, created pursuant to t he Texas Local 
Government Code, and the Gulf Coast Center (the Center), established pursuant to provisions of 
Chapter 534 of the Texas Health & Safety Code Ann. (Vernon 1992), 

WHEREAS, pursuant to the Act, the City and Center are authorized to contract with eligible 
entities to perform governmental functions and services, including governmental functions in 
which the contracting parties are mutually interested; 

RECITALS 

WHEREAS, the Center is the designated t ransit provider for Brazoria and Galveston Counties; 

WHEREAS, the Center (and its public transportation department Connect Transit), provides 
demand response services to citizens within the City to assist in access to jobs, medical facilities, 
and other activity centers; 

WHEREAS, the Center has been awarded federal Section 5310 (Enhanced Mobllity of Seniors 
and Individuals with Disabilities) funding to support continuing transit access to jobs, medical 
and other venues, for citizens who live within Brazoria County and the Houston urbanized area; 

WHEREAS, The Center is a Federal Transit Administration grantee, and thus can file grants, 
receive federal funding, oversee transit service contracts, develop capital facilities and enter 
into interlocal agreements with project partners; 

WHEREAS, the Center requires that local communities, including the City, who desire continuing 
demand response services for their residents provide their fair share of cost associated with 
support of the Section 5310 funded services; 

WHEREAS, the Center's federal funding approved for the Section 5310 program totals $205,945 
for FY16 through FY18, and the Center's estimate of total local share required to match this 
award Is $51,486; 

WHEREAS, the Center's analysis of previous demand response data for the program has found 
that of the total passenger trips, the distribution of trip origins is as follows: 
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City of Pearland: 78% 
City of Friendswood: 13% 
City of League City: 9% 

WHEREAS, the City of Pearland's three-year local share contribution to support the Section 5310 
program is $40,060 (78% of $51,486), which equates to an annual loca l contribution of $13,353; 

WHEREAS, the City of Pearland has agreed to provide their fair share of the local match for one 
year (1) of service. The City and Center will evaluate ridership and costs at the end of year 1 to 
determine future year funding commitment. 

Now, THEREFORE, in consideration of the mutual covenants and conditions contained in 
this Agreement and other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, the City and the Center agree to the following terms, covenants, and 
conditions: 

ARTICLE 1 - Federal Funding and other Financial Support for the Section 5310 Program. 

Federal funding support for the support of Section 5310 related services comes though Houston 
METRO, the designated recipient for the Houston urbanized area transit formula apportionment. 
Harris County will provide Administrative services for the program. The Center will utilize state 
and local share resources to support the non-federal costs of the program. The amount offederal 
fund ing available for the three (3) year duration of the program is $205,945. 

ARTICLE 3 - Center Provision of Section 5310 related services. 

The Center will provide all required "turnkey" demand response services either directly, or 
through an Agreement with Harris County, and other support necessary for federal and state 
reporting purposes. 

ARTICLE 4 - Federal, State, and Local Reporting Requirements. 

The Center will be responsible for all federal, state, and local reporting and compliance 
requirements. 

ARTICLES - Payment by the City. 

The City will be invoiced monthly in the amount of $1,113 or a total for the first year of service 
not to exceed $13,353, for theirfair share of Section 5310 provided services based upon an invoice 
which includes the following: 

a) Total number of trips provided 
b) Total cost of service provided 

c) City's fair share of total cost 
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ARTICLE 6-SECTARIAN INVOLVEMENT PROHIBITED 

The Center shall ensure that no funds under this Agreement are used, either directly or indirectly, 
in the support of any religious or anti-religious activity, worship, or instruction. 

ARTICLE 4 · TERM OF AGREEMENT 

This Agreement will terminate after an initial thirty-six (36) month period. However, the 
agreement may be extended through mutual agreement by both parties. 

ARTICLE 5- CANCELLATION OF AGREEMENT 

This agreement may be cancelled at any time by either party, through the provision of a ninety 
(90) day notice of intent to terminate . 

ARTICLE 6 - LIABILITY 

Section 6.01 - No Personal liability of Center. To the extent allowed by law the Center's officers, 
either singularly or collectively, are not personally liable on this Agreement or for any breach 
thereof. 

Section 6.02 - No Personal liability of the City. To the extent allowed by law, the City's officers, 
agents and employees, either singularly or collectively, are not personally liable on this 
Agreement or for any breach thereof. 

Section 6.03 - Force Majeure. Neither Party shall be liable for, or able to terminate this 
Agreement, for any failure to perform hereunder where such failure is proximately caused by a 
Force Majeure Occurrence. A ''Force Majeure Occurrence" shall mean an occurrence beyond 
the control and without the fault or negligence of the party affected and which by exercise or 
reasonable diligence the said party is unable to prevent or provide against. Without limiting the 
generality of the foregoing, force majeure occurrences shall include: acts of nature (including 
fire, flood, earthquake, storm, hurricane, or other natural disaster), war, invasion, acts of foreign 
combatants, terrorists acts, military or other usurped political power or confiscation, 
nationalization, government sanction or embargo, labor disputes of third parties to this 
contract, or the prolonged failure of electricity or other vital utility service. Any Party asserting a 
Force Majeure Occurrence as an excuse to performance shall have the burden of proving 
proximate cause, that reasonable steps were taken to minimize the delay and damages caused 
by events when known, and that the other Party was timely notified of the likelihood or actual 
occurrence which is claimed as grounds for a defense under this Paragraph. 

ARTICLE 7 - MISCELLANEOUS 

Section 7.01- Laws. The parties hereto agree to abide with all applicable City Charter 
provisions, laws, regulations, and grant provisions of the United States, the State of Texas, and 
any other lawful authorities having jurisdiction. 

Section 7.02 - Legal Construction. In case any one or more of the provisions contained in this 
Agreement is for any reason held to be invalid, illegal, or unenforceable in any respect, such 



invalidity, illegality, or unenforceability does not affect any other provision hereof and this 
Agreement will be construed as if such invalid, illegal, or unenforceable provision had never been 
contained herein, if consistent with the overall intent of this Agreement. 

Section 7 .03 - Jurisdiction and Venue. The Parties agree that any dispute arising out of or relating 
to this Agreement shall be brought before the courts having jurisdiction over Brazoria County, 
Texas, each Party waiving any contest to jurisdiction or venue in such courts. 

Section 7.04 - Waiver. Waiver of any breach of any provision of this Agreement shall not 
constitute or operate as a waiver of any other breach of such provision or of any other provision, 
unless such a waiver expressly is executed by both Parties in writing. 

Section 7.05 - Notices. All notices, demands, or requests from one party to another shall be in 
writing and shall be personally delivered, sent by mail, certified, registered, express or 
overnight, postage prepaid, or sent by facsimile transmission, to the addresses stated in this 
Section, or to such other address as the party may request in writing, and are deemed to have 
been given at the time of delivery. 

The Gulf Coast Center- Connect Transportation: 
Attn: General Manager 
Gulf Coast Center- Connect Transportation 

4352 Emmett F Lowry Expressway 
Texas City, TX 77591 

City of Pearland: 
Attn: City Manager 
City of Pearland 
3519 Liberty Drive 
Pearland, TX 77581 

Section 7.06 - Counterparts. This Agreement may be executed in any number of 
counterparts, and each counterpart is deemed to be an original instrument, but all such 
counterparts together constitute but one Agreement. A photocopy or facsimile reproduction of 
an original signature of a party on this Agreement binds that party to the terms, covenants and 
conditions of t his Agreement. 

Section 7 .07 - Time is of the Essence. Time is of the essence in this Agreement. 

Section 7.08 - Headings. The headings, captions, and arrangements used in this 
Agreement are for convenience only and do not affect the interpretation of this Agreement. 

Section 7.08 - Counterparts. This Agreement may be executed in any number of 
counterparts, and each counterpart is deemed to be an original instrument, but all such 
counterparts together constitute but one Agreement. A photocopy or facsimile reproduction of 
an original signature of a party on this Agreement binds t hat party to the terms, covenants and 
conditions of this Agreement. 
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APPROVED: APPROVED: 

The Gi,Jlf Coast Center City of Pearland 
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J/':j/LUIO n ams 1,,ouniy K1oes r rorn. Jon K . oranson 
Date: March 9, 2016 

Rides ) 
· --------------------~ 

Subject: Taxi Service: For the grant 
program, the Gulf Coast Center-Connect 
Transit, teams up with Harris County Rides 
to provide the taxi service for the program. 
On average, the individual's that 
participate in our program pay 
approximately 1/10 of the fare, the City 
pays 20% of the balance of the fair and 

SpcKlol•:cd TroniporUtlon for Harris Covnty 

the grant (Gulf Coast Center-Connect) 

Keeping Harris County Moving. pays the Balance. 

RIDES is a great option for people for whom public transportation i either 
unavailable or inaccessible - helping eligible residents make doc r's 
appointments, do grocery shopping or otherwise just get aroun and 
remain independent. 

What is RIDES? 
RIDES is a curb-to-curb subsidized program that allows eligi le customers 
and participating agencies to purchase transportation se ces at a 
significant discount. The customer/agency pays 50% oft e total trip cost. 

Each customer may select from two levels of service: 

na.-::mio 

Shared Ride This non-met red program in which passengers 
share rides with other p sengers requires advance 
reservations. Of the tw , this is the most economical for 
trips over 12 miles. Th cost is based on the mileage 
distance from the po· t of pick-up to the destination. The 
price will range fro $6.00 to $42.00, with the customer 
paying only 50% of his cost. Trips must be booked a 
minimum of 24 h urs in advance . 

Para ver esta 
pagina en espaflol 

haga die agui, 

•••••••••••••••••• • •••• • • •• • • ••••••••• • •• •• •••••••• • 

Taxi Service The cost of this metered same-day service is 
based on the rate of the meter fare box. Customers may 
take a one-way trip with a maximum up to $48.00 - the 
customer pays 50% of the trip cost. With this service, rides 
are dispatched on the same day as the request. Trips can be 
booked 90 minutes in advance. 

TITLE VI Notice - Nondiscrimination 

Harris County operates its program without regard to race, color, disability and national origin. Click The 
Link on the Homepage that takes you to the Title VI Complaint on the Transit site: 

To view our Title VI Policy click here. To file a Title VI complaint or for information call 713-578-2000. 

For other service complaints call 713-368-RIDE (7433) 

• 

l'dtrdlwww .,,.,ri .,r.n11ntvrirlP" r.nml 

Public 
Participation 

Plan 

Disadvantage 
Business Enterprise 

(DBE) & Small 
Business Programs 

Harris County Rides Fare Card 
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AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF: March 14, 2016 ITEM NO.: 

DATE SUBMITTED: March 2, 2015 DEPT. OF ORIGIN: Planning 

PREPARED BY: Frankie Legaux PRESENTOR:  Lata Krishnarao 

REVIEWED BY: Matt Buchanan      REVIEW DATE: March 8, 2016  

SUBJECT: Ordinance No. CUP 2016-02 - An ordinance of the City Council of the 
City of Pearland, Texas, approving a Conditional Use Permit (CUP) to 
allow for a gasoline station and convenience store in the General 
Business (GB) zone, being a tract or parcel containing 2.157 acres of 
land, being all of Lot 1, Block 1, JKJ Development recorded under 
Brazoria County Clerks File (B.C.C.F.) No. 2008015246, and all of a 
called 0.65 acre tract as described by deed recorded under B.C.C.F. No. 
2013054148, situated in the R.B. Lyle Survey, Sec. 4, A-543, City of 
Pearland, Brazoria County, Texas.  (Located at Northwest corner of 
Orange Street and Mykawa Road, Pearland, TX.) Conditional Use 
Permit Application No 2016-02, within the General Business (GB) zoning 
district, at the request of James Elmore, applicant; on behalf of Joseph 
and Mathew John, owners, containing a savings clause, a severability 
clause, and an effective date and other provisions related to the subject. 

ATTACHMENTS:      Ordinance No. 2016-02 and Exhibits (Exhibit A –         
   Legal Description; Exhibit B – Location Map; Exhibit C - 
   Legal Ad; Exhibit D- Planning and Zoning Commission 
   Recommendation Letter; Exhibit E- Application and Site 

Plan); Joint Public Hearing Packet (02.15.16) 

To be completed by Department: 
 Finance   Legal        Ordinance   Resolution 

SUMMARY: The applicant is requesting approval of a Conditional Use Permit (CUP) to 
allow for a gasoline station and convenience store to be located within the General 
Business (GB) and Light Industrial (M-1) zoning district. The subject property is currently 
undeveloped. The subject parcel has two zones; the northern portion and a strip 

Ord. No. CUP 2016-02



approximately 38 feet adjacent to Mykawa Road are zoned M-1 and the southwest portion 
of the lot is zoned GB.  
 
Gasoline stations are permitted in M-1 zoning districts but convenience stores are not 
permitted. In February 2015, a request was made to rezone the M-1 portion to GB for a 
gasoline station and convenience store. This request was not approved by Planning and 
Zoning Commission or City Council.   
 
The applicant has now moved the convenience store be completely located on the GB 
tract where it is a permitted use.   Gasoline stations and other automobile related uses, 
require approval of a CUP in a GB zone.  The applicant has requested approval of a CUP 
because a portion of the gasoline pumps are located in the GB area.  
 
 
RECOMMENDATION: Staff is not able to recommend approval of the requested CUP on 
the approximately 2.157 acre site to allow a fuel station use for the following reasons:  

1. The Comprehensive Plan indicates that existing industrial land should be 
preserved. The use of an M-1 zoning district for a gas station causes erosion of 
valuable manufacturing land. 
 

2. The Future Land Use Plan shows the uses to be “Retail, Offices and Services” in 
the GB portion and the M-1 portion to be “Industrial.”  The proposed zone change 
will not be in conformance with the Future Land Use Plan. 
 

3. Without approval of a Conditional Use Permit, the use would not be in conformance 
with the Unified Development Code as “Gasoline Stations” and other auto related 
uses require Conditional Use Permit approval in the GB zoning district.  

 
4. The use has the potential to have substantial impact such as noise, dust, excessive 

light and traffic including truck traffic, on neighboring residential properties to the 
north, west and south.  The site plan shows an area for semi-truck fueling stations 
which would not be appropriate for the residential area to the south.    
 
 

PUBLIC NOTIFICATION:  Staff sent public notices, comment forms and a vicinity map 
to the applicant, the owner of the property and to property owners within 200 feet of the 
subject property under consideration for the zone change.  Additionally, a legal notice of 
the public hearing was published in the local newspaper, and a notification sign was 
placed on the property by the applicant.   

Staff has received 233 “Public Comment Forms” regarding this request; 232 of the forms 
returned were against the request. Seven of twenty property owners, within the 200 foot 
notice area, returned the “Public Comment Form”.  Only one form returned was for the 
request.  Six (30%) property owners within 200 feet of the property were opposed to the 
request.  



Of twelve persons who spoke at the JPH meeting, eleven spoke against the proposed 
CUP due to concerns regarding the potential increase of traffic to an already congested 
traffic on Mykawa Road and Orange Street.  Other concerns were increase in truck 
traffic, noise and crime, decrease in home value, safety of neighborhood children, and 
existence of several convenience stores and gas stations in the area. 

PLANNING AND ZONING COMMISSION DISCUSSION:  At the regular meeting of the 
Planning and Zoning Commission on February 15, 2016, Commissioner Mary Starr 
recused herself from hearing the request.  P&Z Commissioner Derrell Isenberg made the 
motion to recommend approval of the CUP request; the motion was seconded by P&Z 
Vice-Chair Thomas Duncan.   

P&Z Commissioners commented on the public opposition to the request that attended the 
Joint Public Hearing.  Concerns were expressed regarding the design for the entry and 
exits to the facility being workable and the facility becoming a “truck stop” and potential 
overnight parking of trucks.  At the request of the P&Z Commissioners, City Engineer 
Richard Mancilla discussed the project status of the Mykawa Road improvements and 
explained Traffic Impact Analysis and traffic studies. 

The motion failed to pass by a vote of 0-5.  Commissioners Isenberg, Pradia, 
McFadden, Duncan, and Tunstall all voted against the motion.  



    
   

Ordinance No. CUP 2016-02 
 

An ordinance of the City Council of the City of Pearland, Texas, approving a 
Conditional Use Permit (CUP) to allow for a gasoline station and convenience 
store in the General Business (GB) zone, being a tract or parcel containing 2.157 
acres of land, being all of Lot 1, Block 1, JKJ Development recorded under Brazoria 
County Clerks File (B.C.C.F.) No. 2008015246, and all of a called 0.65 acre tract as 
described by deed recorded under B.C.C.F. No. 2013054148, situated in the R.B. 
Lyle Survey, Sec. 4, A-543, City of Pearland, Brazoria County, Texas.  (Located at 
Northwest corner of Orange Street and Mykawa Road, Pearland, TX.) 
Conditional Use Permit Application No 2016-02, within the General Business (GB) 
zoning district, at the request of James Elmore, applicant; on behalf of Joseph and 
Mathew John, owners, containing a savings clause, a severability clause, and an 
effective date and other provisions related to the subject. 

 
 
 WHEREAS, James Elmore, applicant; on behalf of Joseph and Mathew John, 

owners; is requesting approval of a Conditional Use Permit (CUP) to allow for a fuel 

station and convenience store on approximately 2.157 acres of land on the following 

described property; said property being legally described in the legal description 

attached hereto and made a part hereof for all purposes as Exhibit “A,” and more 

graphically depicted in the vicinity map attached hereto and made a part hereof for all 

purposes as Exhibit “B”; and 

WHEREAS, on the 15th day of February 2016, a Joint Public Hearing was held 

before the Planning and Zoning Commission and the City Council of the City of 

Pearland, Texas, notice being given by publication in the official newspaper of the City, 

the affidavit of publication being attached hereto and made a part hereof for all 

purposes as Exhibit "C,” said call and notice being in strict conformity with provisions of 

Section 1.2.2.2 of Ordinance No. 2000T; and 

WHEREAS, on the 15th day of February 2016, the Planning and Zoning 

Commission submitted its report and recommendation to the City Council regarding the 

proposed Conditional Use Permit to allow for a fuel station and convenience store use 
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on approximately 2.157 acres of land, said recommendation attached hereto and made 

a part hereof for all purposes as Exhibit “D”; and  

WHEREAS, upon receipt of the report from the Planning and Zoning 

Commission, City Council considered this application and the recommendation of 

the Planning and Zoning Commission at regular meetings on the 14th day of March,  

2016 and the 28th day of March, 2016; and 

WHEREAS, the City Council having fully heard the testimony and argument of all 

interested parties, and having been fully advised in the premises, finds that in the case 

of the application of James Elmore, applicant; on behalf of Joseph and Mathew John, 

owners; for approval of a Conditional Use Permit on approximately 2.157 acres of land 

to allow for a fuel station and convenience use; presented which, in the judgment of the 

City Council, would justify the approval of said application; now, therefore, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section I.  The following described property located within the corporate City 

Limits of the City of Pearland, Texas, and presently being located within the General 

Business (GB) zoning district, is hereby granted a Conditional Use Permit to allow for a 

fuel station and convenience store use, subject to all requirements of the GB zoning 

district and the site plan attached hereto and made a part hereof for all purposes as 

Exhibit “E”, in accordance with all conditions and requirements of the current Unified 

Development Code and the following conditions approved by the City Council and 

incorporated for all purposes, such property being more particularly described as: 

Legal Description:  A tract or parcel containing 2.157 acres of land, being all of Lot 
1, Block 1, JKJ Development recorded under Brazoria County Clerks File (B.C.C.F.) 
No. 2008015246, and all of a called 0.65 acre tract as described by deed recorded 
under B.C.C.F. No. 2013054148, situated in the R.B. Lyle Survey, Sec. 4, A-543, 
City of Pearland, Brazoria County, Texas. 

General Location:  NW corner of Orange Street and Mykawa Road, Pearland, TX 
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Section II.  The City Council of the City of Pearland finds and determines that the 

recitations in the preamble hereof are true and that all necessary prerequisites of law 

have been accomplished and that no valid protest of the proposed change has been 

made.  The City Council further finds and determines that there has been compliance 

with the mandates of law in the posting and presentation of this matter to the Planning 

and Zoning Commission for consideration and decision.  

Section III.  The City Council of the City of Pearland finds and determines that 

the amendment adopted herein promotes the health, safety, and general welfare of the 

public and is a proper valid exercise of the City’s police powers. 

Section IV.  If any section, subsection, sentence, clause, phrase, or portion of 

this Ordinance is for any reason held invalid or unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct, and 

independent provision and such holding shall not affect the validity of the remaining 

portions thereof. 

Section V.  All rights and remedies, which have accrued in the favor of the City 

under this Ordinance and its amendments thereto, shall be and are preserved for the 

benefit of the City. 

Section VI.  This Ordinance shall become effective after its passage and 

approval on second and final reading. 

PASSED, APPROVED, and ADOPTED on First Reading this 14th day of March, 

2016. 

_________________________ 
TOM REID 
MAYOR  

ATTEST: 
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__________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 

PASSED, APPROVED, and ADOPTED on Second and Final Reading this 28th 

day of March, 2016.  

__________________________ 

TOM REID 
MAYOR 

ATTEST: 

_____________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 

APPROVED AS TO FORM: 

_____________________________ 
DARRIN M. COKER 
CITY ATTORNEY 
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Exhibit A 

Legal Description 
 

A tract or parcel containing 2.157 acres of land, being all of Lot 1, Block 1, JKJ 
Development recorded under Brazoria County Clerks File (B.C.C.F.) No. 
2008015246, and all of a called 0.65 acre tract as described by deed recorded under 
B.C.C.F. No. 2013054148, situated in the R.B. Lyle Survey, Sec. 4, A-543, City of 
Pearland, Brazoria County, Texas. 
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Exhibit B 
Vicinity Map 
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Exhibit C 
Legal Ad 
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Exhibit D 
Planning and Zoning Commission Recommendation Letter 

 
 

 
 
 
 
 
 
 
 
 

Recommendation Letter  
 
 
February 16, 2016 
 
Honorable Mayor and City Council Members 
3519 Liberty Drive 
Pearland, TX 77581 
 
Re: Recommendation on CUP Application 2016-02 

Honorable Mayor and City Council Members:  
 
At their regular meeting on February 15, 2016, the Planning and Zoning Commission 
considered the following:   
 

A request of James Elmore, applicant; on behalf of Joseph and Mathew John, 
owners; for approval of a Conditional Use Permit (CUP) to allow for fuel station and 
convenience store in the General Business (GB) zoning district; on approximately 
2.157 acres of land, to wit: 
 
Legal Description:  A tract or parcel containing 2.157 acres of land, being all of 
Lot 1, Block 1, JKJ Development recorded under Brazoria County Clerks File 
(B.C.C.F.) No. 2008015246, and all of a called 0.65 acre tract as described by 
deed recorded under B.C.C.F. No. 2013054148, situated in the R.B. Lyle Survey, 
Sec. 4, A-543, City of Pearland, Brazoria County, Texas. 
 
General Location:  NW corner of Orange Street and Mykawa Road, Pearland, TX. 

 
P&Z Commissioner Derrell Isenberg made the motion to recommend approval the 
motion; the motion was seconded by P&Z Vice-Chair Thomas Duncan.  The motion 
failed to pass by a vote of 0-5.    Commissioners Isenberg, Pradia, McFadden, Duncan, 
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and Tunstall all voted against the requested CUP.  Commissioner Mary Starr had 
recused herself from the vote. 
 
Sincerely, 
 

 
Frankie Legaux 
City Planner 
On behalf of the Planning and Zoning Commission  



EXHIBIT E
CUP APPLICATION Page 1 of6 (Updated June 2010) 

City of Pearland 

APPLICATION FOR 
A CONDITIONAL USE 

PERMIT (CUP) 

Community Development 
3523 Liberty Drive 

(Community Center) 
Pearland, Texas 77581 

281-652-1768 
281-652-1702 fax 

www.cityofpearland.com 

Conditional Use Permit Request for: ~(1\-\t,. ~~ ~~ l J..J G rs 
(list IJ'oposed use from the Table of Uses of the UDC) ~ jj_ 

Lo~-rcs-o ~ l-r,+1u .:ru~-r ~ eu""T&. lb€' ~ A'60-rr1~ '- ,-, 

Property Information: 

Address or General Location of Property: LID '1 o N 'i ll./\V A <3 N Ntc.,;) 

~ Ct? OrLPn...i~e ~\ . 

~"°1.o 0 - DO l O - Oo'f Tax Account No. ~ l c - &!:>o \... Do l 

Subdivision: ::St:.:S ~ ~~ ~"\ Lot: I 
.-

Block:._O_~_& __ _ 

A complete application must include all information shown on the 
Application Checklist attached to this application. 

PROPERTY OWNER INFORMATION: APPLICANT/AGENT INFORMATION: 

NAME ::S-o~~~ 3~H/MA-nwio -:33~E U~N~s 1:::>es1(.1 .. • -C:S-~Gl). 
I K " 

ADDRESS <f '11 '+ LJlN yu(l- ~ \.A- & ADDRESS G,S0' \..IU \ \ -

CITY -bu~~ STATE~ ZIP ,,4-,~ CITY ~ STATE~ ZIP -rzco@ 
PHONE( E33'2. ) l..S'Z...- UoS PHONE( '11~ ) S'ZJ-f--"2.ef30 
FAX( ) FAX( (I) ) 6-Z,'-f- ~f;C)"l. 

E-MAILADDRESS ~Arr:rb~ \~H {£~A~· (o""'-E-MAILADDRESS :f°~ &.c.JJ ... A>'-JJ , ~~ 

*Property owner must be the current owner of the property at the time of submittal of the application, and not the party 
that has the property under contract . 
As owner and applicant, I hereby request approval of the above described request as provided for 
by the Unified Development Code of the City of Pearland. 

k owner's Signature: n~~ 
Agent's/ ~ 
Applicant's Signature: l "------7==C 

Date: ///p~ 
I 

Date: t I <J1)u Zol). 

I Application No.CU~ ~d / (o -~ 



RE: CUP 
NW Corner 
Mykawa @ Orange 

CISNEROS DESIGN GROUP 
••• 2501w11th 

Houston, TX 77008 
Phone 713-524-2880 Fax 713-524-9803 

Email: cisneros@cis-axis.com 

Letter of Intent 

City of Pearland Planning Department 

Dear Sirs: Please accept this as a formal request for a conditional use permit (CUP) to 
allow retail fuel sales at the proposed C-Store to be located on the NW comer ofMykawa 
and Orange. CUP will allow retail fuel sales in GB in an area within 35 of Ml zoning. 
Proposed 4,000 square foot convenience store would include a deli section and six retail 
fueling dispensers. 

Please accept this as an acknowledgment of the requirement to place a "Public 
Hearing'' notice signs on the property 10 days prior to scheduled hearing. 

Sincerely, 

James I. Elmore 
Cisneros Design Group 



Conditional Use Permit Checklist Updated March 2015 

APPLICATION CHECKLIST FOR THE FOLLOWING: 
Conditional Use Permit (CUP) 

~pplication and checklist, filled out completely and signed by the owner of the property. 

~he applicant is the designated ~gent, the application shall include a written statement 
from the property owner authorizing the agent to file the application on his behalf. 
Section 1.2.1 .1 (a) of the Unified Development Code (UDC). 

cef"'Metes and Bounds Description (survey or plat of the property that provides or contains 
the metes and bounds description). 

~reel map, printer from the City of Pearland website, indicating the location and 
boundaries of the subject property. 

~etter of Intent, explaining the conditional use permit request in detail, specifying: 
o Proposed Uses: _________ _ 
o Specific Operations of the use: _________ _ 
o Square footage of buildings/lot sizes: _________ _ 
o Unique characteristics of the property: ______ ___ _ 
o Other necessary information (list here): _________ _ 

[9"'site plan that shows the following: 
o Proposed layout of the subject property 
o Proposed buildings 
o Parking 
o Landscape plan 
o Detention ponds 
o Fences 
o Other relevant information (list here): _________ _ 

D Acknowledgement of the sign to be posted on the property ten (10) days prior to the 
public hearing. 

D Provide evidence or proof that all taxes and obligations have been paid regarding the 
subject property. 
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Certified Owner; 
JOSEPH JOSEPH K & MA THEW JOHN 
4914 LAUREL HILL CT 
SUGARLAND, TX 77478-5424 

Account No: 5200~0010~004 
As of Date: 01/07/2016 

2015 TAX STATEMENT 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 
ANGLETON, TEXAS 77515 

Appr. Dist. No.: 650961 

Legal Description: 
HORSESHOE BEND {A0543 H T & B R 
R)(PEARLAND) LOT l ACRES 0.650 

Legal Acres: .6500 

Parcel Address: ORANGE ST 
Print Date: 01107/2016 

Market Value Appraised Assessed Capped Homcsite Agricultural Non-Qualifying 
Land I Improvement Value Value Value 

$39,6401 $0 $39,640 $39,640 

Taxing Assessed Exemptions 
Unit Value {100%) Code 

BRAZORIA COUNTY $39,640 
Amount saved bv addilio11al sales /cJX reve1111e '140.30 

SPEClAL ROAD & BRlDGE $39,640 

PEARLAND ISO $39,640 

BRAZORIA DRAINAGE DIST 4 $39,640 

crrv OF PEARLAND $39,640 

Exemptions: 

AMOUNT DUE IF PAID BY: 

Value Market Value 

$0 $0 $0 

Taxable Tax 
Amount Value Rate 

$0.00 $39,640 0.4260000 

$0.00 $39,640 0.0600000 

$0.00 $39,640 1.4156000 

$0.00 $39,640 0.1555000 

$0.00 $39,640 0.7053000 

Total Tax: 
T otal Tax Paid to date: 
Total Tax Remaining: 

Value 

$39,640 

Tax 

$i68.87 

$23.78 

$561.14 

$61.64 

$279.58 

$1,095.01 
$0.00 

$1,095.0 1 

01131/2016 0% 02/2912016 7% I 03/31/2016 9% 04/30/2016 u % OS/JJ/1016 13% I 06/30/2016 15% 

Sl,095.01 $1,1 1t.65 I $1,193.56 $l,215.47 s1,237.36 I $1,259.2i 

07/31/1016 18 + up to 20% 08/31/2016 19 + up fO l0% r 09/30/2016 20 +up lo 20% 10/3112016 21 + up lo 20% 11/30/2016 22 +up to 200/o I 1213112016 23 +up to 20% --Sl,517.43 $1,530.29 $1,543.16 $1,556.00 $1,568.86 $1,581.72 

chool Informution: 
EARLANDISD 2015 M&O i.0400000 l&S .37560000 Total 1.4156000 2014 M&O 1.0400000 I&S .37570000 Total 1.4157000 

PLEASE CUT ~T THE DOTTED LI.NE AND RETURN TfilS PORTION WITH YOUR PAYMENT. 4.1.62 

Print Date: 01/07/2016 

PLEASE NOTE YOUR ACCOUNT NUMBER ON YOUR CHECK AND MAKE CHECKS PAYABLE TO: 

RO'VIN GARREJ'T, PCC 
BRAZORJA COUNTY TAX ASSESSOR - COLLECTOR 
111 E. LOCUST 
ANGLETON, TEXAS 77515 

(979) 864-1320, {979) 388-1320, (281) 756-1320 I llllll l~ll lllll lllll lllll lllll lllll lllll lllll lllll lllll llll llll 

5200-0010-004 
J OSEPH J OSEPH K & MATHEW JOUN 
4914 LAUREL HILL CT 
SUGAR LAND, TX 77478-5424 

* 5 2 0 0 0 0 1 0 0 0 4 * 

52000010004 2015 012016 00000109501 0000011 7165 00000119356 3 



Certified Owner: 

2015 TAX STATEMENT 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR- COLLECTOR 

111 E. LOCUST 
ANGLETON, TEXAS 77515 

Legal Description: 
JOSEPH JOSEPH K & MATHEW JOHN 
4914 LAUREL HILL CT 

JKJDEVELOPMENT BLK I LOT 1 ACRES 1.721 

SUGAR LAND, TX 77478-5424 

Account No: 5317-0001-001 
As of Date: Ol/07/2016 

Appr. Dist. No.: 615966 
Legal Acres: 1.7270 

Parcel Address: MYKA WA & ORANGE 
Print Date: 01/07/2016 

Market Value Appraised Assessed Capped Homesite Agricultural Non-Qualifying 
Land I Improvement Value Value Value 

$75,2301 $0 $75,230 $75,230 so 
Taxing Assessed Exemptions 

Unit Value (100%) Code Amount 

BRAZORIA COUNTY $75.230 $0.00 
Amount saved bv addilioua/ sales 11 ~ reve1111e $76.48 

SPECIAL ROAD & BRIDGE $75,230 $0,00 

PEARLAND ISO $75,230 $0.00 

BRAZORIA DRAINAGE DIST 4 $75,230 $0.00 

CITY OF PEARLAND $75,230 $0.00 

Exemptions: 

AMOUNT DUE IF PAID BY: 
011J112016 oo;. ()l/29/2016 70/. I 03/Jl/.?016 9'% 04/J0/2016 11 % 

$2,078.16 s2,223.63 I $2,265.19 $2,306.77 

07/3112016 18 + up to 20% 08131/2016 19 +up to 20% 09/30/2016 20 + up to 20% J0/3J /2016 21 + up to 20% 

$2,879.85 s2,9o4.24 ! $2,928.66 $2,953.07 

' cbool lnformation: 

Value Market Value 

$0 $0 

Taxable Tax 
Value Rate 

$75,230 0.4260000 

$75,;BO 0.0600000 

$75,230 l.4156000 

$75,230 0.1555000 

$75,230 0.7053000 

Total Tax: 
Total Tax Paid to date: 
Total Tax Remaining: 

Value 

S75,23( 
.. 

Tax 

S310.48 

$45.14 

$1,064.96 

$116,98 

$530.60 

$2,078.[6 
$0.00 

$2,078.16 

05l31/l016 13% 06130/2016 IS% 

$2,348.32 $2,389.8~ 

I l/30120.16 22 + up to 20% 12131/2016 23 + up to 20'\ol 

$2,977.47 $3,001.8~ 

EARLAND lSD 2015 M&O J.0400000 l&S .37560000 Total 1.4156000 2014 M&O 1.0400000 I&S .37570000 Total 1.4157000 

PLEASE CUT AT THE DOTTED LINE AND RETURN THIS PORTION WlTR YOUR PAYMENT. 4.i.62 

Print Date: 0110712016 

PLEASE NOTE YOUR ACCOUNT NUMBER ON YOUR CHECK AND MAKE CHECKS PAY ABLE TO: 

RO'VIN GARRETI, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 
111 E. LOCUST 
ANGLETON, TEXAS 77515 

(979) 864-1320, (979) 388-1320, (281) 756-1320 

5317·0001-001 
JOSEPH JOSEPH K & MA THEW JOHN 
4914 LAUREL HILL CT 
SUGAR LAND, TX 77478..5424 

I llllll lllll lllll lllll lllll lllll lllll lllll lllll lllll lllll llll llll 
*53 1 70001001* 

I ~OUNTPAID' 

531 70001001 2015 012016 00000207816 00000222363 00000226519 4 



Doto: January 11, 2016 

Location: pick up 
4 - 24"x36" MOO $85.00 ea I $340.00 

Total: 

$340.00 
Plus Tax 

111 lpprm a/ 

Signature 

Date 

111 <l/liu· \1;.:1t' 

HOUSTON OFF1CE1 
9406 Montrldge Houston, TX noso 

Phone: 713-862·2994 Fax: 713-862-2997 

AUSTIN OFACE: 
201 W. 2nd St Taylor, TX 76574 

Phone: 512·365-2010 Fax: 512-365-7210 

SAN ANTONIO OFFICE: 
5620 Randolph Blvd 

San Antonio, Texas 78233 
Phan•: 210-731~78 

u wu.111t,,/fhn1:.:u'·'" ,,,,, 

Graphic DHlgner: Paul Catpl!o 

:s'' 
I PROPOSED---------------------

-------------- --------

CONDITIONAL USf ~PERMII~~~~ : 3" 
' 

Contact City of :Pear1m:::: I 

: 3" 
I 

: 3" 
' 

24"x36" 

NOTE: Images may not appear In full resolution. Colon may not appear accurate on your screen or office printer. Image edits vary depending on real world condition 
Terms and Conditions are CO.D (cash on delivery) unless otherwise noted. 



RE: CUP 
2070Mykawa 

NW Corner Mykawa @ Orange 

City of Pearland Planning 

Dear Sirs: 

.JOSEPH JOSEl•H ll & !UA'J'BE1f ,JOUN 
tl9 l tl l.J\UllEI, BILI, C'I' 

SUGAR LAND, 'l'X 77il7U-5i12i1 

Please accept this as a formal notice that Cisneros Design Group/ James Elmore, 
will be acting on my behalf as owner of the above referenced property solely for 
activities required to acquire a conditional use pennit from the City of Pearland. 

Sincerely, 



Scale 1:800 
1In=67 ft 

January 11, 2016 
.A. 
NORTH 
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JOINT PUBLIC HEARING 

THE CITY COUNCIL CITY AND THE PLANNING AND ZONING COMMISSION OF 
THE CITY OF PEARLAND, TEXAS, 

MONDAY, FEBRUARY 15, 2016, AT 6:30 P.M. 
COUNCIL CHAMBERS - CITY HALL-3519 LIBERTY DRIVE 

 
I. CALL TO ORDER 
 
II. PURPOSE OF HEARING 

 
Conditional Use Application No. 2016-02 
 
A request of James Elmore, applicant; on behalf of Joseph and Mathew John, 
owners; for approval of a Conditional Use Permit (CUP) to allow for fuel station 
and convenience store in the General Business (GB) zoning district; on 
approximately 2.157 acres of land, to wit: 
 
Legal Description:  A tract or parcel containing 2.157 acres of land, being all of 
Lot 1, Block 1, JKJ Development recorded under Brazoria County Clerks File 
(B.C.C.F.) No. 2008015246, and all of a called 0.65 acre tract as described by 
deed recorded under B.C.C.F. No. 2013054148, situated in the R.B. Lyle Survey, 
Sec. 4, A-543, City of Pearland, Brazoria County, Texas. 
 
General Location:  NW corner of Orange Street, Pearland, TX. 
 
 

III. APPLICATION INFORMATION AND CASE SUMMARY 
 
A. STAFF REPORT 
B. APPLICANT PRESENTATION 
C. STAFF WRAP UP 

 
IV. PERSONS WISHING TO SPEAK FOR OR AGAINST THE PROPOSED REQUEST 
 
V. COUNCIL/PLANNING COMMISSION/STAFF DISCUSSION 
 
VI. ADJOURNMENT 
 
This site is accessible to disabled individuals.  For special assistance, please call 
Young Lorfing, City Secretary, at 281-652-1655 prior to the meeting so that appropriate 
arrangements can be made. 
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Staff Report 
To:  City Council and Planning and Zoning Commission 

From:  Planning Department 

Date:  February 15, 2016 

Re: Conditional Use Permit Application No. 2016-02 

 A request of James Elmore, applicant; on behalf of Joseph and 
Mathew John, owners; for approval of a Conditional Use Permit 
(CUP) to allow for fuel station and convenience store in the 
General Business (GB) zoning district; on approximately 2.157 
acres of land, Pearland, TX 

General Location:  NW corner of Orange Street and Mykawa, 
Pearland, TX 

 
 

Summary of Request 

The applicant is requesting approval of a Conditional Use Permit (CUP) to allow for a 
gasoline station and convenience store to be located within the General Business (GB) 
and Light Industrial (M-1) zoning district. The subject property is currently undeveloped. 
The subject parcel has two zones; the northern portion and a strip approximately 38 feet 
adjacent to Mykawa Road are zoned M-1 and the southwest portion of the lot is zoned 
GB.  

Gasoline stations are a permitted use in M-1 zoning districts but convenience stores are 
not permitted. In February 2015, a request to zone the entire parcel GB was not 
approved by Planning and Zoning Commission or City Council.    
 
The applicant has now moved the convenience store to be completely located on the 
GB tract where it is a permitted use.   Gasoline stations and other automobile related 
uses, require approval of a CUP in a GB zone.  The applicant has requested approval of 
a CUP because a portion of the gasoline pumps are located in the GB area.  
 
 
Recommendation  

Staff is not able to recommend approval of the requested CUP on the approximately 
2.157 acre site to allow a fuel station use for the following reasons:  
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1. The Comprehensive Plan indicates that existing industrial land should be 
preserved. The use of an M-1 zoning district for a gas station causes erosion of 
valuable manufacturing land. 
 

2. The Future Land Use Plan shows the uses to be “Retail, Offices and Services” in 
the GB portion and the M-1 portion to be “Industrial.” 
 

3. The use is not in conformance with the Unified Development Code as 
“Convenience Stores (Without Gasoline Sales)” are a permitted in the GB zoning 
district. Auto-related uses are allowed in a GB zoning district with approval of a 
CUP.  

 
4. The use has the potential to have substantial impact such as noise, dust, 

excessive light and traffic including truck traffic, on neighboring residential 
properties to the north, west and south.  The site plan shows area for semi-truck 
fueling stations which would not be appropriate for the residential area to the 
south.     

If the following factors are considered, the use may be deemed appropriate: 

1. Mitigation of potential negative impact on adjacent residential properties (west 
and south) by a more effective buffer – masonry fencing, larger landscape buffer, 
added vegetation consisting of trees and shrubs (not required by the UDC). 

2. Mitigation of potential for negative land use effects from a gasoline station and 
convenience store, such as noise, dust, excessive light and traffic that should be 
considered in development review and approval and mitigated through the 
approval process or the request should be denied. 

3. Application of Higher standards, similar to Corridor Overlay District Standards, for 
landscaping along Mykawa and Orange Road, building facades, articulation, 
transparency, parking lot landscaping, etc.  

 
 
Site History 

This area was annexed into Pearland City limits in 1960.  An application was submitted 
in 2009 for a zone change from GB and M-1 to General Commercial (GC). This 
application was withdrawn by the applicant prior to the Joint Public Hearing.  In 2015, an 
application was submitted to change the zone of the M-1 portion to GB to allow a fuel 
station and convenience store.  This application was denied on March 9, 2015. A 
number of adjacent property owners were opposed to the zone change.   
 
 
Conformance with the Comprehensive Plan 
 
The current zoning of GB and M-1 on the subject property is in conformance with the 
future land use designation of the Comprehensive Plan. Future Land Use Plan (FLUP) 
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indicates the portion zoned “General Business” to be “Retail, Offices and Services.”  
The FLUP indicates portion zoned “Light Industrial” to be “Industrial.”   Therefore the 
proposed zone change is not in conformance with the Comprehensive Plan 
recommendations. 

The Comprehensive Plan recommends that; 
a. potential negative land use effects such as noise, dust, excessive light and 

traffic should be considered in development review and approval and 
mitigated; 

b. Neighborhood retail and service should be located at intersection or at the 
edge of logical neighborhood areas; 

c. Residential areas should be separated by buffers; and 
d. Existing industrial land should be preserved. 

 
With appropriate and sufficient buffers and screening to mitigate the negative effects the 
gasoline station may otherwise produce, and complying with other recommendations 
listed above, this use may be appropriate in this area.   
 
 
Conformance with the Thoroughfare Plan 

According to GIS, Mykawa Road is a secondary throughfare that needs to be widened. 
Secondary throughfares should have a minimum right-of way (ROW) of 100 feet. It 
appears the ROW on Mykawa Road is approximately 66 feet in this area.  Orange 
Street is Major Collector of sufficient width in this area with a minimum ROW of 80 feet. 
The property was platted in October 2015, and additional ROW was obtained on the 
west side of Mykawa and north side of Orange. 
 

General Business (GB) Area Regulations  

Size of Lot Required Proposed 

 

Minimum Lot Size 22,000 sf. 93,958 sf 

Minimum Lot 
Width 

150 ft. 337.64 ft. 

Minimum Lot 
Depth 

125 ft. 281.05 ft. 

                 Light Industrial (M-1) Area Regulations  

Size of Lot Required  

Minimum Lot Size 40,000 sf. 93,958 sf. 



 

4 | P a g e  

 

 
 

 

 

 

Conformance with the Unified Development Code 
 
The property is currently undeveloped. The applicant has plans to develop the property 
as a gas station with convenience store.  The GB and M-1 requirements can be found in 
the tables provided above.   
 
The screening and fencing requirements for nonresidential uses that have a side or rear 
contiguous to any residential use or zoning district must be adhered to in this case to 
mitigate the adverse effect of a gasoline stations. This would require an opaque screen 
wall a minimum of six feet height but not to exceed eight feet in height and a minimum 
25 foot landscape buffer between the nonresidential and commercial use. Screening is 
also required along secondary thoroughfares (Mykawa Road). 
 
Staff recommends that the buffer area to the west have more landscaping in addition to 
fencing as required by the UDC.  The north side of the property indicated a row of 
shrubs will be placed approximately ½ of the distance of the north property line from the 
street to just short of the northern-most fuel tanks and in conformance with the UDC 
requirements. This buffer and landscaping should extend the full width of the lot and 
connect to the buffer on the west property line on the northwest corner of the property.   
 
Additionally, as mentioned above, if the development complies with COD standards for 
both Mykawa Road and Orange Street, the adverse impacts of this development would 
be greatly mitigated.  
 
 
Platting Status 
 
A replat/minor plat was approved for this property in October 2015, which includes 
dedication of rights-of-way along the west side of Mykawa and north side of Orange. 
This plat also shows a .65 acre portion of the tract to the west has been added to the 
parcel making the total lot size approximately 2.127 acres.  
 
 
 
 

Minimum Lot 
Width 

150 ft. 337.64 ft. 

Minimum Lot 
Depth 

150 ft. 281.05 ft. 
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Availability of Utilities 
 
The subject property has access to both City water and sewer. GIS data indicates that 
water is available to the site via a 10-inch waterline along the west side of Mykawa 
Road and a 12-inch water line along the north side of Orange Street. There is an 
existing 8-inch sewer line along the east side of Mykawa Road.  
 
 
Impact on Existing and Future Development 

As proposed a CUP will adversely impact surrounding properties and developments.  
However, staff recommendations will assist in mitigating the negative effects the 
gasoline station and add value to the development.   
 
 
Additional Comments 

The request has been reviewed by the City’s Development Review Committee (DRC), 
and there were no additional comments from other departments at the time of this 
report. 
 
 
Public Notification 

Staff sent public notices, comment forms and a vicinity map to the applicant, the owner 
of the property and to property owners within 200 feet of the subject property under 
consideration for the zone change.  Additionally, a legal notice of the public hearing was 
published in the local newspaper, and a notification sign was placed on the property by 
the applicant.   
 
 
Opposition to or Support of Proposed Request 
 
Staff has not received any returned notices in opposition to or in support of the 
proposed change in zoning request.   
 
 
Exhibits 

1. Aerial Map 

2. Zoning Map 

3. Future Land Use Map 
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4. Notification Map 

5. Notification List 

6. Applicant Packet 
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2016-02, 2070 Mykawa Road
Property Owner City Address State Zip Code

PACKAGING SERVICE CO INC PEARLAND 1904 MYKAWA RD TX 77581
SEMPRE AVANT LLC PEARLAND 1904 MYKAWA RD TX 77581
STEVENS CHARLES BUCK PEARLAND 4701 W ORANGE ST TX 77581
TEIK SAY & DIANE J CHEE SUGAR LAND 1839 CAMBRIA LN TX 77479
THOMPSON JORGE M & CHARLENE L PEARLAND 12408 PAGE CREST LN TX 77584
VARGAS MARY HELEN PEARLAND PO BOX 773 TX 77588
VIRANI MEHBOOB ALI PEARLAND 4706 W ORANGE ST TX 77581
BARNEY GWEN PEARLAND 2104 CEDAR ST TX 77581
CRAMER LOIS HOUSTON 6983 OAKWOOD PLACE CT TX 77040
DOMINO ADDIE M & JOHN A PEARLAND 2101 WILLOW BLVD TX 77581
JH & SP REALTY LLC PEARLAND PO BOX 2842 TX 77588
JOSEPH JOSEPH K & MATHEW JOHN SUGAR LAND 4914 LAUREL HILL CT TX 77478
LATROBE PROPERTIES LLC EL LAGO 1607 LAKE ARBOR DR TX 77586
LAWRENCE GARY N PEARLAND 3313 WINDFERN DR TX 77581
MACK GERALD E PEARLAND 2103 WILLOW BLVD TX 77581
MENDOZA MARY HELEN PEARLAND PO BOX 773 TX 77588
MORTON RACHEL L PEARLAND 2310 WASHINGTON ST TX 77581



CUP APPLICATION Page 1 of6 (Updated June 2010) 
City of Pearland 

APPLICATION FOR 
A CONDITIONAL USE 

PERMIT (CUP) 

Community Development 
3523 Liberty Drive 

(Community Center) 
Pearland, Texas 77581 

281-652-1768 
281-652-1702 fax 

www.cityofpearland.com 

Conditional Use Permit Request for: ~(()(\<... ~~ ~~ l J-J G rs 
(list 11roposed use from the Table of Uses of the UDC) ~ Aj_ 

Lo~-rcso ~ L-r,+ 1u .:ru~-r ~~~lb€ ~ A'"i>o-rr1~ '- ,-, 

Property Information: 

Address or General Location of Property: LID-Z o N 'i (l./\V A <3 N Nt...c.;) 

~1.SQ._ o? o~~e ~\ . 

Slo O - O<::> l o - Oo<t Tax Account No. ~ l '1 - ec:>o \... Do l 

Subdivision: ::St..:S ~ ~~ ~"\ -Lot: ______ Block:._D_~_& __ _ 

A complete application must include all information shown on the 
Application Checklist attached to this application. 

PROPERTY OWNER INFORMATION: APPLICANT/AGENT INFORMATION: 

NAME :Io~~~ J~H/MA~-se~ME u~N~s ~,,l .. . -cs-~G~ 
.- ~ · 

ADDRESS <-f~ I'+ ~yu(1- ~\.A.. l,..--c ADDRESS G$0\ u..:l \ \ -

CITY -bu<Z~ STATEI;. ZIP -J,4-7~ CITY ~ STATE~ z1p -rzce@ 
PHONE( E33'2. ) tf>'Z--UoS PHONE( J I~ ) S"?4-"2..ef30 
FAX( ) FAX( 71) ) 6-Z,'f- ~ecYl. 
E-MAILADDRESS ~Art:st>~ \~H ~~ALt<P· fL:>l-'\. E-MAILADDRESS :)~ &cJJ ... ~J , ~~ 

*Property owner must be the current owner of the property at the time of submittal of the application, and not the party 
that has the property under contract. 
As owner and applicant, I hereby request approval of the above described request as provided for 
by the Unified Development Code of the City of Pearland. 

k owner'sSignature: ~ 
Agent's/ ........_/! 
Applicant's Signature: J "-- ----=-::C 
OFFICE USE ONLY: 

DATE 
PAID: 

RECEIVED t -.1""4 
BY: ~\...--

Date: // J'l:6 
I 

Date: t I <!7rz..J Zol). 

RECEIPT { (J ~ .-, ")_ 7 
NUMBER: U c?< ";/ 

I Application No. CU\::> ~d / (o .- ~ 



RE: CUP 
NW Corner 
Mykawa @ Orange 

CISNEROS DESIGN GROUP 
••• 2501w11th 

Houston, TX 77008 
Phone 713-524-2880 Fax 713-524-9803 

Email: cisneros@cis-axis.com 

Letter of Intent 

City of Pearland Planning Department 

Dear Sirs: Please accept this as a formal request for a conditional use permit (CUP) to 
allow retail fuel sales at the proposed C-Store to be located on the NW comer ofMykawa 
and Orange. CUP will allow retail fuel sales in GB in an area within 35 of Ml zoning. 
Proposed 4,000 square foot convenience store would include a deli section and six retail 
fueling dispensers. 

Please accept this as an acknowledgment of the requirement to place a "Public 
Hearing'' notice signs on the property 10 days prior to scheduled hearing. 

Sincerely, 

James I. Elmore 
Cisneros Design Group 



Conditional Use Permit Checklist Updated March 2015 

APPLICATION CHECKLIST FOR THE FOLLOWING: 
Conditional Use Permit (CUP) 

~pplication and checklist, filled out completely and signed by the owner of the property. 

~he applicant is the designated ~gent, the application shall include a written statement 
from the property owner authorizing the agent to file the application on his behalf. 
Section 1.2.1 .1 (a) of the Unified Development Code (UDC). 

cef"'Metes and Bounds Description (survey or plat of the property that provides or contains 
the metes and bounds description). 

~reel map, printer from the City of Pearland website, indicating the location and 
boundaries of the subject property. 

~etter of Intent, explaining the conditional use permit request in detail, specifying: 
o Proposed Uses: _________ _ 
o Specific Operations of the use: _________ _ 
o Square footage of buildings/lot sizes: _________ _ 
o Unique characteristics of the property: ______ ___ _ 
o Other necessary information (list here): _________ _ 

[9"'site plan that shows the following: 
o Proposed layout of the subject property 
o Proposed buildings 
o Parking 
o Landscape plan 
o Detention ponds 
o Fences 
o Other relevant information (list here): _________ _ 

D Acknowledgement of the sign to be posted on the property ten (10) days prior to the 
public hearing. 

D Provide evidence or proof that all taxes and obligations have been paid regarding the 
subject property. 

Page 1 of5 



Certified Owner; 
JOSEPH JOSEPH K & MA THEW JOHN 
4914 LAUREL HILL CT 
SUGARLAND, TX 77478-5424 

Account No: 5200~0010~004 
As of Date: 01/07/2016 

2015 TAX STATEMENT 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 
ANGLETON, TEXAS 77515 

Appr. Dist. No.: 650961 

Legal Description: 
HORSESHOE BEND {A0543 H T & B R 
R)(PEARLAND) LOT l ACRES 0.650 

Legal Acres: .6500 

Parcel Address: ORANGE ST 
Print Date: 01107/2016 

Market Value Appraised Assessed Capped Homcsite Agricultural Non-Qualifying 
Land I Improvement Value Value Value 

$39,6401 $0 $39,640 $39,640 

Taxing Assessed Exemptions 
Unit Value {100%) Code 

BRAZORIA COUNTY $39,640 
Amount saved bv addilio11al sales /cJX reve1111e '140.30 

SPEClAL ROAD & BRlDGE $39,640 

PEARLAND ISO $39,640 

BRAZORIA DRAINAGE DIST 4 $39,640 

crrv OF PEARLAND $39,640 

Exemptions: 

AMOUNT DUE IF PAID BY: 

Value Market Value 

$0 $0 $0 

Taxable Tax 
Amount Value Rate 

$0.00 $39,640 0.4260000 

$0.00 $39,640 0.0600000 

$0.00 $39,640 1.4156000 

$0.00 $39,640 0.1555000 

$0.00 $39,640 0.7053000 

Total Tax: 
T otal Tax Paid to date: 
Total Tax Remaining: 

Value 

$39,640 

Tax 

$i68.87 

$23.78 

$561.14 

$61.64 

$279.58 

$1,095.01 
$0.00 

$1,095.0 1 

01131/2016 0% 02/2912016 7% I 03/31/2016 9% 04/30/2016 u % OS/JJ/1016 13% I 06/30/2016 15% 

Sl,095.01 $1,1 1t.65 I $1,193.56 $l,215.47 s1,237.36 I $1,259.2i 

07/31/1016 18 + up to 20% 08/31/2016 19 + up fO l0% r 09/30/2016 20 +up lo 20% 10/3112016 21 + up lo 20% 11/30/2016 22 +up to 200/o I 1213112016 23 +up to 20% --Sl,517.43 $1,530.29 $1,543.16 $1,556.00 $1,568.86 $1,581.72 

chool Informution: 
EARLANDISD 2015 M&O i.0400000 l&S .37560000 Total 1.4156000 2014 M&O 1.0400000 I&S .37570000 Total 1.4157000 

PLEASE CUT ~T THE DOTTED LI.NE AND RETURN TfilS PORTION WITH YOUR PAYMENT. 4.1.62 

Print Date: 01/07/2016 

PLEASE NOTE YOUR ACCOUNT NUMBER ON YOUR CHECK AND MAKE CHECKS PAYABLE TO: 

RO'VIN GARREJ'T, PCC 
BRAZORJA COUNTY TAX ASSESSOR - COLLECTOR 
111 E. LOCUST 
ANGLETON, TEXAS 77515 

(979) 864-1320, {979) 388-1320, (281) 756-1320 I llllll l~ll lllll lllll lllll lllll lllll lllll lllll lllll lllll llll llll 

5200-0010-004 
J OSEPH J OSEPH K & MATHEW JOUN 
4914 LAUREL HILL CT 
SUGAR LAND, TX 77478-5424 

* 5 2 0 0 0 0 1 0 0 0 4 * 

52000010004 2015 012016 00000109501 0000011 7165 00000119356 3 



Certified Owner: 

2015 TAX STATEMENT 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR- COLLECTOR 

111 E. LOCUST 
ANGLETON, TEXAS 77515 

Legal Description: 
JOSEPH JOSEPH K & MATHEW JOHN 
4914 LAUREL HILL CT 

JKJDEVELOPMENT BLK I LOT 1 ACRES 1.721 

SUGAR LAND, TX 77478-5424 

Account No: 5317-0001-001 
As of Date: Ol/07/2016 

Appr. Dist. No.: 615966 
Legal Acres: 1.7270 

Parcel Address: MYKA WA & ORANGE 
Print Date: 01/07/2016 

Market Value Appraised Assessed Capped Homesite Agricultural Non-Qualifying 
Land I Improvement Value Value Value 

$75,2301 $0 $75,230 $75,230 so 
Taxing Assessed Exemptions 

Unit Value (100%) Code Amount 

BRAZORIA COUNTY $75.230 $0.00 
Amount saved bv addilioua/ sales 11 ~ reve1111e $76.48 

SPECIAL ROAD & BRIDGE $75,230 $0,00 

PEARLAND ISO $75,230 $0.00 

BRAZORIA DRAINAGE DIST 4 $75,230 $0.00 

CITY OF PEARLAND $75,230 $0.00 

Exemptions: 

AMOUNT DUE IF PAID BY: 
011J112016 oo;. ()l/29/2016 70/. I 03/Jl/.?016 9'% 04/J0/2016 11 % 

$2,078.16 s2,223.63 I $2,265.19 $2,306.77 

07/3112016 18 + up to 20% 08131/2016 19 +up to 20% 09/30/2016 20 + up to 20% J0/3J /2016 21 + up to 20% 

$2,879.85 s2,9o4.24 ! $2,928.66 $2,953.07 

' cbool lnformation: 

Value Market Value 

$0 $0 

Taxable Tax 
Value Rate 

$75,230 0.4260000 

$75,;BO 0.0600000 

$75,230 l.4156000 

$75,230 0.1555000 

$75,230 0.7053000 

Total Tax: 
Total Tax Paid to date: 
Total Tax Remaining: 

Value 

S75,23( 
.. 

Tax 

S310.48 

$45.14 

$1,064.96 

$116,98 

$530.60 

$2,078.[6 
$0.00 

$2,078.16 

05l31/l016 13% 06130/2016 IS% 

$2,348.32 $2,389.8~ 

I l/30120.16 22 + up to 20% 12131/2016 23 + up to 20'\ol 

$2,977.47 $3,001.8~ 

EARLAND lSD 2015 M&O J.0400000 l&S .37560000 Total 1.4156000 2014 M&O 1.0400000 I&S .37570000 Total 1.4157000 

PLEASE CUT AT THE DOTTED LINE AND RETURN THIS PORTION WlTR YOUR PAYMENT. 4.i.62 

Print Date: 0110712016 

PLEASE NOTE YOUR ACCOUNT NUMBER ON YOUR CHECK AND MAKE CHECKS PAY ABLE TO: 

RO'VIN GARRETI, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 
111 E. LOCUST 
ANGLETON, TEXAS 77515 

(979) 864-1320, (979) 388-1320, (281) 756-1320 

5317·0001-001 
JOSEPH JOSEPH K & MA THEW JOHN 
4914 LAUREL HILL CT 
SUGAR LAND, TX 77478..5424 

I llllll lllll lllll lllll lllll lllll lllll lllll lllll lllll lllll llll llll 
*53 1 70001001* 

I ~OUNTPAID' 

531 70001001 2015 012016 00000207816 00000222363 00000226519 4 



Doto: January 11, 2016 

Location: pick up 
4 - 24"x36" MOO $85.00 ea I $340.00 

Total: 

$340.00 
Plus Tax 

111 lpprm a/ 

Signature 

Date 

111 <l/liu· \1;.:1t' 

HOUSTON OFF1CE1 
9406 Montrldge Houston, TX noso 

Phone: 713-862·2994 Fax: 713-862-2997 

AUSTIN OFACE: 
201 W. 2nd St Taylor, TX 76574 

Phone: 512·365-2010 Fax: 512-365-7210 

SAN ANTONIO OFFICE: 
5620 Randolph Blvd 

San Antonio, Texas 78233 
Phan•: 210-731~78 

u wu.111t,,/fhn1:.:u'·'" ,,,,, 

Graphic DHlgner: Paul Catpl!o 

:s'' 
I PROPOSED---------------------

-------------- --------

CONDITIONAL USf ~PERMII~~~~ : 3" 
' 

Contact City of :Pear1m:::: I 

: 3" 
I 

: 3" 
' 

24"x36" 

NOTE: Images may not appear In full resolution. Colon may not appear accurate on your screen or office printer. Image edits vary depending on real world condition 
Terms and Conditions are CO.D (cash on delivery) unless otherwise noted. 



RE: CUP 
2070Mykawa 

NW Corner Mykawa @ Orange 

City of Pearland Planning 

Dear Sirs: 

.JOSEPH JOSEl•H ll & !UA'J'BE1f ,JOUN 
tl9 l tl l.J\UllEI, BILI, C'I' 

SUGAR LAND, 'l'X 77il7U-5i12i1 

Please accept this as a formal notice that Cisneros Design Group/ James Elmore, 
will be acting on my behalf as owner of the above referenced property solely for 
activities required to acquire a conditional use pennit from the City of Pearland. 

Sincerely, 



Scale 1:800 
1In=67 ft 

January 11, 2016 
.A. 
NORTH 
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JOINT PUBLIC HEARING 

THE CITY COUNCIL CITY AND THE PLANNING AND ZONING COMMISSION OF 
THE CITY OF PEARLAND, TEXAS, 

MONDAY, FEBRUARY 15, 2016, AT 6:30 P.M. 
COUNCIL CHAMBERS - CITY HALL-3519 LIBERTY DRIVE 

 
I. CALL TO ORDER 
 
II. PURPOSE OF HEARING 

 
Conditional Use Application No. 2016-02 
 
A request of James Elmore, applicant; on behalf of Joseph and Mathew John, 
owners; for approval of a Conditional Use Permit (CUP) to allow for fuel station 
and convenience store in the General Business (GB) zoning district; on 
approximately 2.157 acres of land, to wit: 
 
Legal Description:  A tract or parcel containing 2.157 acres of land, being all of 
Lot 1, Block 1, JKJ Development recorded under Brazoria County Clerks File 
(B.C.C.F.) No. 2008015246, and all of a called 0.65 acre tract as described by 
deed recorded under B.C.C.F. No. 2013054148, situated in the R.B. Lyle Survey, 
Sec. 4, A-543, City of Pearland, Brazoria County, Texas. 
 
General Location:  NW corner of Orange Street, Pearland, TX. 
 
 

III. APPLICATION INFORMATION AND CASE SUMMARY 
 
A. STAFF REPORT 
B. APPLICANT PRESENTATION 
C. STAFF WRAP UP 

 
IV. PERSONS WISHING TO SPEAK FOR OR AGAINST THE PROPOSED REQUEST 
 
V. COUNCIL/PLANNING COMMISSION/STAFF DISCUSSION 
 
VI. ADJOURNMENT 
 
This site is accessible to disabled individuals.  For special assistance, please call 
Young Lorfing, City Secretary, at 281-652-1655 prior to the meeting so that appropriate 
arrangements can be made. 
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Staff Report 
To:  City Council and Planning and Zoning Commission 

From:  Planning Department 

Date:  February 15, 2016 

Re: Conditional Use Permit Application No. 2016-02 

 A request of James Elmore, applicant; on behalf of Joseph and 
Mathew John, owners; for approval of a Conditional Use Permit 
(CUP) to allow for fuel station and convenience store in the 
General Business (GB) zoning district; on approximately 2.157 
acres of land, Pearland, TX 

General Location:  NW corner of Orange Street and Mykawa, 
Pearland, TX 

 
 

Summary of Request 

The applicant is requesting approval of a Conditional Use Permit (CUP) to allow for a 
gasoline station and convenience store to be located within the General Business (GB) 
and Light Industrial (M-1) zoning district. The subject property is currently undeveloped. 
The subject parcel has two zones; the northern portion and a strip approximately 38 feet 
adjacent to Mykawa Road are zoned M-1 and the southwest portion of the lot is zoned 
GB.  

Gasoline stations are a permitted use in M-1 zoning districts but convenience stores are 
not permitted. In February 2015, a request to zone the entire parcel GB was not 
approved by Planning and Zoning Commission or City Council.    
 
The applicant has now moved the convenience store to be completely located on the 
GB tract where it is a permitted use.   Gasoline stations and other automobile related 
uses, require approval of a CUP in a GB zone.  The applicant has requested approval of 
a CUP because a portion of the gasoline pumps are located in the GB area.  
 
 
Recommendation  

Staff is not able to recommend approval of the requested CUP on the approximately 
2.157 acre site to allow a fuel station use for the following reasons:  
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1. The Comprehensive Plan indicates that existing industrial land should be 
preserved. The use of an M-1 zoning district for a gas station causes erosion of 
valuable manufacturing land. 
 

2. The Future Land Use Plan shows the uses to be “Retail, Offices and Services” in 
the GB portion and the M-1 portion to be “Industrial.” 
 

3. The use is not in conformance with the Unified Development Code as 
“Convenience Stores (Without Gasoline Sales)” are a permitted in the GB zoning 
district. Auto-related uses are allowed in a GB zoning district with approval of a 
CUP.  

 
4. The use has the potential to have substantial impact such as noise, dust, 

excessive light and traffic including truck traffic, on neighboring residential 
properties to the north, west and south.  The site plan shows area for semi-truck 
fueling stations which would not be appropriate for the residential area to the 
south.     

If the following factors are considered, the use may be deemed appropriate: 

1. Mitigation of potential negative impact on adjacent residential properties (west 
and south) by a more effective buffer – masonry fencing, larger landscape buffer, 
added vegetation consisting of trees and shrubs (not required by the UDC). 

2. Mitigation of potential for negative land use effects from a gasoline station and 
convenience store, such as noise, dust, excessive light and traffic that should be 
considered in development review and approval and mitigated through the 
approval process or the request should be denied. 

3. Application of Higher standards, similar to Corridor Overlay District Standards, for 
landscaping along Mykawa and Orange Road, building facades, articulation, 
transparency, parking lot landscaping, etc.  

 
 
Site History 

This area was annexed into Pearland City limits in 1960.  An application was submitted 
in 2009 for a zone change from GB and M-1 to General Commercial (GC). This 
application was withdrawn by the applicant prior to the Joint Public Hearing.  In 2015, an 
application was submitted to change the zone of the M-1 portion to GB to allow a fuel 
station and convenience store.  This application was denied on March 9, 2015. A 
number of adjacent property owners were opposed to the zone change.   
 
 
Conformance with the Comprehensive Plan 
 
The current zoning of GB and M-1 on the subject property is in conformance with the 
future land use designation of the Comprehensive Plan. Future Land Use Plan (FLUP) 
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indicates the portion zoned “General Business” to be “Retail, Offices and Services.”  
The FLUP indicates portion zoned “Light Industrial” to be “Industrial.”   Therefore the 
proposed zone change is not in conformance with the Comprehensive Plan 
recommendations. 

The Comprehensive Plan recommends that; 
a. potential negative land use effects such as noise, dust, excessive light and 

traffic should be considered in development review and approval and 
mitigated; 

b. Neighborhood retail and service should be located at intersection or at the 
edge of logical neighborhood areas; 

c. Residential areas should be separated by buffers; and 
d. Existing industrial land should be preserved. 

 
With appropriate and sufficient buffers and screening to mitigate the negative effects the 
gasoline station may otherwise produce, and complying with other recommendations 
listed above, this use may be appropriate in this area.   
 
 
Conformance with the Thoroughfare Plan 

According to GIS, Mykawa Road is a secondary throughfare that needs to be widened. 
Secondary throughfares should have a minimum right-of way (ROW) of 100 feet. It 
appears the ROW on Mykawa Road is approximately 66 feet in this area.  Orange 
Street is Major Collector of sufficient width in this area with a minimum ROW of 80 feet. 
The property was platted in October 2015, and additional ROW was obtained on the 
west side of Mykawa and north side of Orange. 
 

General Business (GB) Area Regulations  

Size of Lot Required Proposed 

 

Minimum Lot Size 22,000 sf. 93,958 sf 

Minimum Lot 
Width 

150 ft. 337.64 ft. 

Minimum Lot 
Depth 

125 ft. 281.05 ft. 

                 Light Industrial (M-1) Area Regulations  

Size of Lot Required  

Minimum Lot Size 40,000 sf. 93,958 sf. 
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Conformance with the Unified Development Code 
 
The property is currently undeveloped. The applicant has plans to develop the property 
as a gas station with convenience store.  The GB and M-1 requirements can be found in 
the tables provided above.   
 
The screening and fencing requirements for nonresidential uses that have a side or rear 
contiguous to any residential use or zoning district must be adhered to in this case to 
mitigate the adverse effect of a gasoline stations. This would require an opaque screen 
wall a minimum of six feet height but not to exceed eight feet in height and a minimum 
25 foot landscape buffer between the nonresidential and commercial use. Screening is 
also required along secondary thoroughfares (Mykawa Road). 
 
Staff recommends that the buffer area to the west have more landscaping in addition to 
fencing as required by the UDC.  The north side of the property indicated a row of 
shrubs will be placed approximately ½ of the distance of the north property line from the 
street to just short of the northern-most fuel tanks and in conformance with the UDC 
requirements. This buffer and landscaping should extend the full width of the lot and 
connect to the buffer on the west property line on the northwest corner of the property.   
 
Additionally, as mentioned above, if the development complies with COD standards for 
both Mykawa Road and Orange Street, the adverse impacts of this development would 
be greatly mitigated.  
 
 
Platting Status 
 
A replat/minor plat was approved for this property in October 2015, which includes 
dedication of rights-of-way along the west side of Mykawa and north side of Orange. 
This plat also shows a .65 acre portion of the tract to the west has been added to the 
parcel making the total lot size approximately 2.127 acres.  
 
 
 
 

Minimum Lot 
Width 

150 ft. 337.64 ft. 

Minimum Lot 
Depth 

150 ft. 281.05 ft. 
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Availability of Utilities 
 
The subject property has access to both City water and sewer. GIS data indicates that 
water is available to the site via a 10-inch waterline along the west side of Mykawa 
Road and a 12-inch water line along the north side of Orange Street. There is an 
existing 8-inch sewer line along the east side of Mykawa Road.  
 
 
Impact on Existing and Future Development 

As proposed a CUP will adversely impact surrounding properties and developments.  
However, staff recommendations will assist in mitigating the negative effects the 
gasoline station and add value to the development.   
 
 
Additional Comments 

The request has been reviewed by the City’s Development Review Committee (DRC), 
and there were no additional comments from other departments at the time of this 
report. 
 
 
Public Notification 

Staff sent public notices, comment forms and a vicinity map to the applicant, the owner 
of the property and to property owners within 200 feet of the subject property under 
consideration for the zone change.  Additionally, a legal notice of the public hearing was 
published in the local newspaper, and a notification sign was placed on the property by 
the applicant.   
 
 
Opposition to or Support of Proposed Request 
 
Staff has not received any returned notices in opposition to or in support of the 
proposed change in zoning request.   
 
 
Exhibits 

1. Aerial Map 

2. Zoning Map 

3. Future Land Use Map 
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4. Notification Map 

5. Notification List 

6. Applicant Packet 
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2016-02, 2070 Mykawa Road
Property Owner City Address State Zip Code

PACKAGING SERVICE CO INC PEARLAND 1904 MYKAWA RD TX 77581
SEMPRE AVANT LLC PEARLAND 1904 MYKAWA RD TX 77581
STEVENS CHARLES BUCK PEARLAND 4701 W ORANGE ST TX 77581
TEIK SAY & DIANE J CHEE SUGAR LAND 1839 CAMBRIA LN TX 77479
THOMPSON JORGE M & CHARLENE L PEARLAND 12408 PAGE CREST LN TX 77584
VARGAS MARY HELEN PEARLAND PO BOX 773 TX 77588
VIRANI MEHBOOB ALI PEARLAND 4706 W ORANGE ST TX 77581
BARNEY GWEN PEARLAND 2104 CEDAR ST TX 77581
CRAMER LOIS HOUSTON 6983 OAKWOOD PLACE CT TX 77040
DOMINO ADDIE M & JOHN A PEARLAND 2101 WILLOW BLVD TX 77581
JH & SP REALTY LLC PEARLAND PO BOX 2842 TX 77588
JOSEPH JOSEPH K & MATHEW JOHN SUGAR LAND 4914 LAUREL HILL CT TX 77478
LATROBE PROPERTIES LLC EL LAGO 1607 LAKE ARBOR DR TX 77586
LAWRENCE GARY N PEARLAND 3313 WINDFERN DR TX 77581
MACK GERALD E PEARLAND 2103 WILLOW BLVD TX 77581
MENDOZA MARY HELEN PEARLAND PO BOX 773 TX 77588
MORTON RACHEL L PEARLAND 2310 WASHINGTON ST TX 77581



CUP APPLICATION Page 1 of6 (Updated June 2010) 
City of Pearland 

APPLICATION FOR 
A CONDITIONAL USE 

PERMIT (CUP) 

Community Development 
3523 Liberty Drive 

(Community Center) 
Pearland, Texas 77581 

281-652-1768 
281-652-1702 fax 

www.cityofpearland.com 

Conditional Use Permit Request for: ~(()(\<... ~~ ~~ l J-J G rs 
(list 11roposed use from the Table of Uses of the UDC) ~ Aj_ 

Lo~-rcso ~ L-r,+ 1u .:ru~-r ~~~lb€ ~ A'"i>o-rr1~ '- ,-, 

Property Information: 

Address or General Location of Property: LID-Z o N 'i (l./\V A <3 N Nt...c.;) 

~1.SQ._ o? o~~e ~\ . 

Slo O - O<::> l o - Oo<t Tax Account No. ~ l '1 - ec:>o \... Do l 

Subdivision: ::St..:S ~ ~~ ~"\ -Lot: ______ Block:._D_~_& __ _ 

A complete application must include all information shown on the 
Application Checklist attached to this application. 

PROPERTY OWNER INFORMATION: APPLICANT/AGENT INFORMATION: 

NAME :Io~~~ J~H/MA~-se~ME u~N~s ~,,l .. . -cs-~G~ 
.- ~ · 

ADDRESS <-f~ I'+ ~yu(1- ~\.A.. l,..--c ADDRESS G$0\ u..:l \ \ -

CITY -bu<Z~ STATEI;. ZIP -J,4-7~ CITY ~ STATE~ z1p -rzce@ 
PHONE( E33'2. ) tf>'Z--UoS PHONE( J I~ ) S"?4-"2..ef30 
FAX( ) FAX( 71) ) 6-Z,'f- ~ecYl. 
E-MAILADDRESS ~Art:st>~ \~H ~~ALt<P· fL:>l-'\. E-MAILADDRESS :)~ &cJJ ... ~J , ~~ 

*Property owner must be the current owner of the property at the time of submittal of the application, and not the party 
that has the property under contract. 
As owner and applicant, I hereby request approval of the above described request as provided for 
by the Unified Development Code of the City of Pearland. 

k owner'sSignature: ~ 
Agent's/ ........_/! 
Applicant's Signature: J "-- ----=-::C 
OFFICE USE ONLY: 

DATE 
PAID: 

RECEIVED t -.1""4 
BY: ~\...--

Date: // J'l:6 
I 

Date: t I <!7rz..J Zol). 

RECEIPT { (J ~ .-, ")_ 7 
NUMBER: U c?< ";/ 

I Application No. CU\::> ~d / (o .- ~ 



RE: CUP 
NW Corner 
Mykawa @ Orange 

CISNEROS DESIGN GROUP 
••• 2501w11th 

Houston, TX 77008 
Phone 713-524-2880 Fax 713-524-9803 

Email: cisneros@cis-axis.com 

Letter of Intent 

City of Pearland Planning Department 

Dear Sirs: Please accept this as a formal request for a conditional use permit (CUP) to 
allow retail fuel sales at the proposed C-Store to be located on the NW comer ofMykawa 
and Orange. CUP will allow retail fuel sales in GB in an area within 35 of Ml zoning. 
Proposed 4,000 square foot convenience store would include a deli section and six retail 
fueling dispensers. 

Please accept this as an acknowledgment of the requirement to place a "Public 
Hearing'' notice signs on the property 10 days prior to scheduled hearing. 

Sincerely, 

James I. Elmore 
Cisneros Design Group 



Conditional Use Permit Checklist Updated March 2015 

APPLICATION CHECKLIST FOR THE FOLLOWING: 
Conditional Use Permit (CUP) 

~pplication and checklist, filled out completely and signed by the owner of the property. 

~he applicant is the designated ~gent, the application shall include a written statement 
from the property owner authorizing the agent to file the application on his behalf. 
Section 1.2.1 .1 (a) of the Unified Development Code (UDC). 

cef"'Metes and Bounds Description (survey or plat of the property that provides or contains 
the metes and bounds description). 

~reel map, printer from the City of Pearland website, indicating the location and 
boundaries of the subject property. 

~etter of Intent, explaining the conditional use permit request in detail, specifying: 
o Proposed Uses: _________ _ 
o Specific Operations of the use: _________ _ 
o Square footage of buildings/lot sizes: _________ _ 
o Unique characteristics of the property: ______ ___ _ 
o Other necessary information (list here): _________ _ 

[9"'site plan that shows the following: 
o Proposed layout of the subject property 
o Proposed buildings 
o Parking 
o Landscape plan 
o Detention ponds 
o Fences 
o Other relevant information (list here): _________ _ 

D Acknowledgement of the sign to be posted on the property ten (10) days prior to the 
public hearing. 

D Provide evidence or proof that all taxes and obligations have been paid regarding the 
subject property. 

Page 1 of5 



Certified Owner; 
JOSEPH JOSEPH K & MA THEW JOHN 
4914 LAUREL HILL CT 
SUGARLAND, TX 77478-5424 

Account No: 5200~0010~004 
As of Date: 01/07/2016 

2015 TAX STATEMENT 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 
ANGLETON, TEXAS 77515 

Appr. Dist. No.: 650961 

Legal Description: 
HORSESHOE BEND {A0543 H T & B R 
R)(PEARLAND) LOT l ACRES 0.650 

Legal Acres: .6500 

Parcel Address: ORANGE ST 
Print Date: 01107/2016 

Market Value Appraised Assessed Capped Homcsite Agricultural Non-Qualifying 
Land I Improvement Value Value Value 

$39,6401 $0 $39,640 $39,640 

Taxing Assessed Exemptions 
Unit Value {100%) Code 

BRAZORIA COUNTY $39,640 
Amount saved bv addilio11al sales /cJX reve1111e '140.30 

SPEClAL ROAD & BRlDGE $39,640 

PEARLAND ISO $39,640 

BRAZORIA DRAINAGE DIST 4 $39,640 

crrv OF PEARLAND $39,640 

Exemptions: 

AMOUNT DUE IF PAID BY: 

Value Market Value 

$0 $0 $0 

Taxable Tax 
Amount Value Rate 

$0.00 $39,640 0.4260000 

$0.00 $39,640 0.0600000 

$0.00 $39,640 1.4156000 

$0.00 $39,640 0.1555000 

$0.00 $39,640 0.7053000 

Total Tax: 
T otal Tax Paid to date: 
Total Tax Remaining: 

Value 

$39,640 

Tax 

$i68.87 

$23.78 

$561.14 

$61.64 

$279.58 

$1,095.01 
$0.00 

$1,095.0 1 

01131/2016 0% 02/2912016 7% I 03/31/2016 9% 04/30/2016 u % OS/JJ/1016 13% I 06/30/2016 15% 

Sl,095.01 $1,1 1t.65 I $1,193.56 $l,215.47 s1,237.36 I $1,259.2i 

07/31/1016 18 + up to 20% 08/31/2016 19 + up fO l0% r 09/30/2016 20 +up lo 20% 10/3112016 21 + up lo 20% 11/30/2016 22 +up to 200/o I 1213112016 23 +up to 20% --Sl,517.43 $1,530.29 $1,543.16 $1,556.00 $1,568.86 $1,581.72 

chool Informution: 
EARLANDISD 2015 M&O i.0400000 l&S .37560000 Total 1.4156000 2014 M&O 1.0400000 I&S .37570000 Total 1.4157000 

PLEASE CUT ~T THE DOTTED LI.NE AND RETURN TfilS PORTION WITH YOUR PAYMENT. 4.1.62 

Print Date: 01/07/2016 

PLEASE NOTE YOUR ACCOUNT NUMBER ON YOUR CHECK AND MAKE CHECKS PAYABLE TO: 

RO'VIN GARREJ'T, PCC 
BRAZORJA COUNTY TAX ASSESSOR - COLLECTOR 
111 E. LOCUST 
ANGLETON, TEXAS 77515 

(979) 864-1320, {979) 388-1320, (281) 756-1320 I llllll l~ll lllll lllll lllll lllll lllll lllll lllll lllll lllll llll llll 

5200-0010-004 
J OSEPH J OSEPH K & MATHEW JOUN 
4914 LAUREL HILL CT 
SUGAR LAND, TX 77478-5424 

* 5 2 0 0 0 0 1 0 0 0 4 * 

52000010004 2015 012016 00000109501 0000011 7165 00000119356 3 



Certified Owner: 

2015 TAX STATEMENT 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR- COLLECTOR 

111 E. LOCUST 
ANGLETON, TEXAS 77515 

Legal Description: 
JOSEPH JOSEPH K & MATHEW JOHN 
4914 LAUREL HILL CT 

JKJDEVELOPMENT BLK I LOT 1 ACRES 1.721 

SUGAR LAND, TX 77478-5424 

Account No: 5317-0001-001 
As of Date: Ol/07/2016 

Appr. Dist. No.: 615966 
Legal Acres: 1.7270 

Parcel Address: MYKA WA & ORANGE 
Print Date: 01/07/2016 

Market Value Appraised Assessed Capped Homesite Agricultural Non-Qualifying 
Land I Improvement Value Value Value 

$75,2301 $0 $75,230 $75,230 so 
Taxing Assessed Exemptions 

Unit Value (100%) Code Amount 

BRAZORIA COUNTY $75.230 $0.00 
Amount saved bv addilioua/ sales 11 ~ reve1111e $76.48 

SPECIAL ROAD & BRIDGE $75,230 $0,00 

PEARLAND ISO $75,230 $0.00 

BRAZORIA DRAINAGE DIST 4 $75,230 $0.00 

CITY OF PEARLAND $75,230 $0.00 

Exemptions: 

AMOUNT DUE IF PAID BY: 
011J112016 oo;. ()l/29/2016 70/. I 03/Jl/.?016 9'% 04/J0/2016 11 % 

$2,078.16 s2,223.63 I $2,265.19 $2,306.77 

07/3112016 18 + up to 20% 08131/2016 19 +up to 20% 09/30/2016 20 + up to 20% J0/3J /2016 21 + up to 20% 

$2,879.85 s2,9o4.24 ! $2,928.66 $2,953.07 

' cbool lnformation: 

Value Market Value 
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RE: CUP 
2070Mykawa 

NW Corner Mykawa @ Orange 

City of Pearland Planning 

Dear Sirs: 

.JOSEPH JOSEl•H ll & !UA'J'BE1f ,JOUN 
tl9 l tl l.J\UllEI, BILI, C'I' 

SUGAR LAND, 'l'X 77il7U-5i12i1 

Please accept this as a formal notice that Cisneros Design Group/ James Elmore, 
will be acting on my behalf as owner of the above referenced property solely for 
activities required to acquire a conditional use pennit from the City of Pearland. 

Sincerely, 
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January 11, 2016 
.A. 
NORTH 
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AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF: March 14, 2016 ITEM NO.:   

DATE SUBMITTED: February 24, 2016 DEPT. OF ORIGIN: Planning 

PRESENTOR:  Lata Krishnarao PREPARED BY: Frankie  Legaux

REVIEWED BY: Matt  Buchanan        REVIEW DATE: March 8, 2016  

SUBJECT: Ordinance No. 2000T-20 - An ordinance of the City Council of the City 
of Pearland, Texas, amending selected provisions of the Land Use Matrix of the 
Unified Development Code of the City; having a savings clause, a severability 
clause, and a repealer clause; providing for codification, publication and an 
effective date. 

ATTACHMENTS:      Ordinance No. 2000T-20 and Exhibits (Exhibit A –       
Text Amendment;  Exhibit B – Planning and Zoning 
Commission Recommendation Letter; Exhibit C -  Legal Ad) 

 7.20.15 Joint Public Hearing Packet        
To be completed by Department: 

 Finance   Legal        Ordinance   Resolution 

SUMMARY:   Staff is proposing eleven changes to the Land Use Matrix in the Unified 
Development Code.  

The purpose of the first six proposed changes is to provide the City Council and the 
Planning and Zoning Commission an opportunity to review the suitability of the particular 
use in the zoning district through a Conditional Use Permit.   Conditional uses are those 
uses which are generally compatible with the permitted land uses in a given zoning 
district, which require individual review of their proposed location, design and 
configuration.  The CUP allows imposition of conditions to ensure appropriateness of the 
use at a particular location and compatibility with surrounding uses within a given district. 
Most of the changes are in response to the changing land use patterns in our community 
that have resulted in single family residential neighborhoods and commercial and 
industrial areas being in close proximity.    

Ord. No. 2000T-20



There are also five other changes to be consistent with other zoning districts, correct 
typographical errors, and to clarify/expand definitions. A summary of the changes:   
 
 Use Change 
1. Penal or Correctional Institutions Require CUP in all zones where currently 

permitted 
2. Rehab Facilities/Halfway House Require CUP in all zones where currently 

permitted 
3. Asphalt/Concrete Plant Reduce permitted districts and require CUP in 

certain zones 
4. Animal Process Require CUP in all zones where currently 

permitted 
5. Auto Salvage Yards Require CUP in all zones where currently 

permitted 
6. Veterinarian/Pet Care with outside 

pens 
Require CUP in some zones where currently 
permitted 

7. Satellite Dishes Large Dishes require CUP in all zones where 
currently 

8. Cigar and Tobacco Shops Add e-cigarettes and vapor lounges to definition 
9. Exterminator Company Permit use by right in M-1 and M-2 
10. Dumps and Landfills/Sanitary Landfill Combine use descriptions 
11. Accessory Structure/Off Street Parking Correct typographical errors. 

 
 
STAFF RECOMMENDATION TO COUNCIL:  Staff recommends approval of the 
proposed changes to the UDC Land Use Matrix for the following reasons: 

1. Conditional Use Permits will allow the Council to will review the location, design 
and configuration of the proposal to determine if the use is compatible to 
existing land uses.  Conditions may be imposed to ensure that a proposed 
use,is suitable at the particular location. 

2. Correction of typographical errors, expansion of descriptions and elimination of 
duplicate entries will add clarity to the UDC. 

 

PLANNING AND ZONING COMMISSION DISCUSSION:  At the regular meeting of the 
Planning and Zoning Commission on February 15, 2016, P&Z Commissioner Derrell 
Isenburg made a motion to recommend approval of the proposed amendments to the 
UDC. The motion was seconded by P&Z Commissioner Mary Starr.  The vote was 5-0 
and the motion was approved. Commissioners, Starr, Tunstall, McFadden, Isenburg, and 
Duncan voted in favor of the proposed changes.  

 



Ordinance No. 2000-T-20 
 

 
An ordinance of the City Council of the City of Pearland, Texas, 
amending selected provisions of the Unified Development Code of 
the City; having a savings clause, a severability clause, and a 
repealer clause; providing for codification, publication and an 
effective date. 

 
 

WHEREAS, on the 15th day of February, 2016, a Joint Public Hearing was 

held before the Planning and Zoning Commission and the City Council of the City 

of Pearland, Texas, notice being given by publication in the official newspaper of 

the City, the affidavit of publication being attached hereto and made a part hereof 

for all purposes as Exhibit "C", said call and notice being in strict conformity with 

provisions of Section 1.2.2.2 of Ordinance No.  2000T; and 

WHEREAS, on the 15th day of February, 2016, the Planning and Zoning 

Commission of the City submitted its report and recommendation to the City 

Council regarding the proposed amendments to the Unified Development Code, 

whereby the Commission recommended approval of the amendments, with 

condition, said recommendation attached hereto and made a part hereof for all 

purposes as Exhibit “B”; now, therefore,  

 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, 

TEXAS: 

Section 1. That certain provisions of the Unified Development Code are 

hereby amended as shown in Exhibit “A” attached hereto and made a part hereof 

for all purposes. 
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Section 2. Savings.  All rights and remedies which have accrued in 

favor of the City under this Ordinance and amendments thereto shall be and are 

preserved for the benefit of the City. 

Section 3. Severability.  If any section, subsection, sentence, clause, 

phrase or portion of this Ordinance is for any reason held invalid, unconstitutional 

or otherwise unenforceable by any court of competent jurisdiction, such portion 

shall be deemed a separate, distinct, and independent provision and such 

holding shall not affect the validity of the remaining portions thereof. 

Section 4. Repealer.  All ordinances and parts of ordinances in conflict 

herewith are hereby repealed but only to the extent of such conflict. 

Section 5. Codification.  It is the intent of the City Council of the City of 

Pearland, Texas, that the provisions of this Ordinance shall be codified in the 

City's official Code of Ordinances as provided hereinabove. 

Section 6. Publication and Effective Date.  The City Secretary shall 

cause this Ordinance, or its caption and penalty, to be published in the official 

newspaper of the City of Pearland, upon passage of such Ordinance.  The 

Ordinance shall become effective immediately upon final passage.  
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PASSED and APPROVED ON FIRST READING this the 14th day of March, 

2016. 

__________________________ 
TOM REID 
MAYOR 

 
 
 
ATTEST: 
 
 
____________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 

PASSED and APPROVED ON SECOND AND FINAL READING this the 

28th day of March, 2016. 

 

__________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
                                                          
YOUNG LORFING, TRMC      
CITY SECRETARY      
 
 
 
APPROVED AS TO FORM:    

 
____________________________ 
DARRIN M. COKER       

CITY ATTORNEY 
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Exhibit A 
UDC Amendment 

 
Land Use Matrix  
Section 2.5.5.1 
 
1. 

 
 
2. 

 
 

 
 
3. 

 
 



Page 5 of 9 
Ord. No 2000T-20 

 

 
 
4. 

 
 
5. 

 
 
6. 
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7.  

 
 

 
 
8. 

 
 
9. 
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10. 

 
 
11. 
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Exhibit B 
Planning and Zoning Commission Recommendation Letter 

Recommendation Letter 
February 18, 2016 

Honorable Mayor and City Council Members 
3519 Liberty Drive 
Pearland, TX 77581 

Re: Recommendation on the Unified Development Code Amendment T-20 

Honorable Mayor and City Council Members: 

At their regular meeting on February 15, 2016, the Planning and Zoning 
Commission considered the following:   

Amendment T-20 to the Unified Development Code (UDC). 

P&Z Commissioner Derrell Isenburg made a motion to recommend approval of 
the proposed amendments to the UDC. The motion was seconded by P&Z 
Commissioner Mary Starr.  The vote was 6-0 and the motion was approved. 
Commissioners Isenburg, Starr, Tunstall, McFadden, Pradia, and Duncan 
voted in favor of the proposed changes.    

Sincerely, 

Frankie Legaux, City Planner 
On behalf of the Planning and Zoning Commission 
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Exhibit C 
Legal Ad 



Page 1 of 1 – 2/15/2016   

JOINT PUBLIC HEARING 
THE CITY COUNCIL CITY AND THE PLANNING AND ZONING COMMISSION OF 

THE CITY OF PEARLAND, TEXAS, 
MONDAY, FEBRUARY 15, 2016 AT 6:30 P.M. 

COUNCIL CHAMBERS - CITY HALL-3519 LIBERTY DRIVE 

I. CALL TO ORDER 

II. PURPOSE OF HEARING

Amendments to the Unified Development Code (UDC)

Notice is hereby given that on February 15, 2015 at 6:30 p.m., the City Council
and Planning and Zoning Commission of the City of Pearland, in Brazoria, Harris
and Fort Bend Counties, Texas, will conduct a joint public hearing in the Council
Chambers of City Hall, located at 3519 Liberty Drive, Pearland, Texas, at the
request of the City of Pearland, for proposed amendments to the Unified
Development Code, Ordinance No. 2000T regarding changes to the Land Use
Matrix.

Legal Description:  N/A

General Location:  N/A

III. APPLICATION INFORMATION AND CASE SUMMARY

A. STAFF REPORT
B. APPLICANT PRESENTATION
C. STAFF WRAP UP

IV. PERSONS WISHING TO SPEAK FOR OR AGAINST THE PROPOSED
REQUEST

V. COUNCIL/PLANNING COMMISSION/STAFF DISCUSSION 

VI. ADJOURNMENT

This site is accessible to disabled individuals.  For special assistance, please call 
Young Lorfing, City Secretary, at 281-652-1655 prior to the meeting so that 
appropriate arrangements can be made. 
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Staff Report 
To:  City Council and Planning and Zoning Commission 

From:  Planning Department 

Date:  February 1, 2016 

Re:    Request of the City of Pearland, for proposed 
amendments to the Unified Development Code, 
Ordinance No. 2000T regarding changes to the Land Use 
Matrix.   

Summary of Request 

Staff is proposing eleven changes to the Land Use Matrix in the Unified Development Code. 

The purpose of the first six proposed changes will allow the City Council and the Planning and 
Zoning Commission the opportunity to review the suitability of the use in the zoning district 
through a Conditional Use Permit as opposed to being Permitted by right.   Conditional uses are 
those uses which are generally compatible with the permitted land uses in a given zoning 
district, which require individual review of their proposed location, design and configuration, and 
imposition of the conditions to ensure appropriateness of the use at a particular location within a 
given district.    Most of the changes recognize the changing land use patterns in our community 
that have resulted in single family residential neighborhoods and commercial and industrial 
areas being in close proximity to each other.    The uses may or may not be appropriate as 
proposed at any given location in the zoning district.    For example, an asphalt plant with its 
odor or a halfway house for felons would not be appropriate in all M-1 zones.    

There are also five changes to other uses to be consistent with other zoning districts, correct 
typographical errors, and to clarify/expand definitions.   A summary of the changes:   

Use Change 
1. Penal or Correctional Institutions Require CUP in all zones permitted 
2. Rehab Facilities/Halfway House Require CUP in all zones permitted 
3. Asphalt/Concrete Plant Reduce permitted districts and require CUP 
4. Animal Process Require CUP in all zones permitted 
5. Auto Salvage Yards Require CUP in all zones permitted 
6. Veterinarian/Pet Care with outside

pens
Require CUP in some zones permitted 

7. Satellite Dishes Large Dishes require CUP in all permitted zones 
8. Cigar and Tobacco Shops Add e-cigarettes and vapor lounges to definition 
9. Exterminator Company Permit use by right in M-1 and M-2 
10. Dumps and Landfills/Sanitary Landfill Combine use descriptions 
11. Accessory Structure/Off Street Parking Correct typo
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Recommendation and Proposed Changes: 

1. Penal or Correctional Institution:  
Penal or Correctional Institution will be changed from Permitted to require Conditional 
Use Permit approval in the M-1 and M-2 zoning districts.   

 

 
 

2. Rehab Care Facilities: 
“Rehab Care Facility (Halfway House)” and “Rehabilitation Care Institution 
(Commercial)” will be changed from Permitted to require Conditional Use Permit (CUP) 
approval in the following districts: OT-GB, GB, GC and M-1.  This change will allow City 
Council and Planning and Zoning Commission to review locations of halfway houses, 
especially when housing paroled criminals, to ensure the location is appropriate to 
surrounding uses.    
 

 

 

 
 
 
3. Asphalt /Concrete Batching Plants:  

“Asphalt Batching Plants” will be deleted as this use is included in another entry entitled 
“Concrete/Asphalt Batching Plants” and is allowed in the same zoning districts and has 
the same parking standards. This will eliminate duplicate entries in the Land Use Matrix. 
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Additionally, the use will be no longer Permitted in the C-MU, G/O-MU, OT-GB, RRN 
and GB districts as this use is not appropriate near residential and some commercial 
areas due to dust, noise and heavy truck traffic.  The use will be allowed by a CUP in the 
GC, M-1 and M-2 zoning districts. 
 

 

 

 

 
4. Animal Processing:  

“Animal Processing” changed from Permitted to Conditional Use Permit in the M-1 and 
M-2 zoning districts.  Some M-1 and M-2 districts are adjacent to residential 
neighborhoods and may generate odors and increased traffic. The CUP will allow the 
Council to determine if this proposed use is appropriate for the area. 
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5. Auto Salvage Yard:
“Wrecking and Auto Salvage Yard” (Auto, Steel and Building Materials) will be changed
from Permitted to require approval of a Conditional Use Permit in the M-2 zoning district.
Approval by a CUP will allow an evaluation of the proposal to determine if the size,
location, height, screening, buffering, traffic impact, distance from non-industrial uses
and other adjacency concerns have been sufficiently addressed to allow the use.

6. Veterinarian/ Pet Care:
“Office/Clinic Veterinarian (Animal Hospital with outside pens)” will be changed from
Permitted to require approval of a Conditional Use Permit in the OT-GB, OT-MU, OP,
BP-288, NS, GB and GC zoning districts. Outdoor pens can be a source of noise and
odors.  These districts typically have smaller lots and are considered compatible to
residential districts. The CUP will allow the City Council and Planning and Zoning
Commission to allow these uses on a case by case basis to determine if lot sizes and
buffering provide sufficient mitigation of the negative effects.

“Pet Care Facility/Animal Kennel (with Outdoor Pens) will be changed from Permitted to 
require approval of Conditional Use Permit to provide allow the City Council and 
Planning and Zoning Commission to determine if lot size and buffering provide sufficient 
mitigation of negative effects such as noise and odors. The 2nd sentence in “Pet Care 
Facility/Animal Kennel (With Outdoor Pens)” will be deleted as it refers to uses “without 
outdoor pens.”  This will add clarity to the description. 
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7. Satellite Dish:
“Satellite Dish (private, less than 4’ in diameter)” will be Permitted in all zoning districts.
Generally, satellite dishes less than 4’ in diameter are not as visible as larger
commercial dishes.

“Satellite Dishes (greater than 4’ in diameter)” will be changed from Permitted to require 
approval of a CUP in all zoning districts as the size may not be appropriate in some 
areas.  The CUP allows conditions to be added to the approval that may mitigate the 
impact of large satellite dishes. 

8. Cigars/Tobacco Shop:
“Cigars, Tobacco Shop (Retail only)” will be amended to include “e-cigarettes” in the use
category.  The description will be amended to read “including e-cigarettes and vaping
lounges.”  E-cigarettes shops and vaping lounges are a relatively new use and need to
be included in the Land Use Matrix.
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9. Exterminators:
“Exterminators Service/Company (No Outdoor Sales or Storage)” is currently a
Permitted use in the General Commercial zoning district.  The change will allow this use
to be Permitted in the M-1 and M-2 zoning districts.

10. Landfills:
There are 3 entries for landfills: Sanitary Landfill (Private); Sanitary Landfill (Public) and
“Dumps and Landfills.”  The description is identical.  However, Sanitary Landfills, public
and private, are Permitted in an M-1 zoning district and “Dumps and Landfills” are not.
These will be combined into one entry entitled “Dumps and Sanitary Landfills (Private or
Public)” and allowed in M-1 and M-2 zoning districts by a CUP. This will clarify that all
dumps and landfills are viewed in the same manner.
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11. Accessory Structure/Off-Street Parking:
The definitions of “Accessory Structure (Residential)” and “Off-Street Parking Incidental
to Residential Main Use” make reference to non-residential use in the description.  This
typographical error will be corrected by deleting “Non-” from the description.
Additionally, Off Street-Parking Incidental to the Main Use will be deleted from the
Suburban District as this district does not allow residential uses.
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BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   March 14, 2016 ITEM NO.: Resolution No. R2016- 40 

DATE SUBMITTED:  March 7, 2016 DEPT. OF ORIGIN: PEDC  

PREPARED BY:  Valerie Marvin PRESENTOR: Matt Buchanan 

REVIEWED BY: Matt Buchanan REVIEW DATE: March 3, 2016  

 

SUBJECT:    Resolution No. R2016-40: A Resolution of the City Council of the City 
of Pearland, Texas, authorizing the City Manager or his designee to enter into an 
Amended Reimbursement Agreement with the Pearland Economic Development 
Corporation, for the reconstruction of a portion of Hooper Road. 
 
 

EXHIBITS:  R2016-40, Amendment to Reimbursement Agreement, Project Cost Summary 

 
FUNDING: 
 

 

 Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

 
EXPENDITURE REQUIRED:  N/A AMOUNT BUDGETED:  
AMOUNT AVAILABLE: PROJECT NO.:   
ACCOUNT NO.:   
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
        Finance   X Legal                  Ordinance  X  Resolution 

 
EXECUTIVE SUMMARY 

 

The Hooper Road Reconstruction project is a partnership between the City of Pearland, PEDC, 
Lower Kirby Pearland Management District (LKMD) and MHI to improve the current asphalt road 
by reconstructing the roadway with concrete and installing water and sanitary sewer lines from 
just south of MHI to Beltway 8.  
 
In May 2014, the City and PEDC entered into a Cost Sharing/Reimbursement Agreement, and 
the City and MHI entered into a Development Agreement, to share the costs of the Hooper Road 
Reconstruction project. In the agreements, MHI committed to sharing 75% of the paving, 
drainage, lighting, and right-of-way acquisition, and the City will pay the remaining 25%. The City 
will also pay 100% of the water, sewer, and sidewalk costs. Both agreements were based on a 
total project cost of $3,975,000, estimated at that time, making MHI’s contribution $2,400,000 and 
the City’s $1,575,000.   The City will be reimbursed for project costs by the LKMD from its bond 
proceeds. PEDC is funding the entire portion of the City’s participation amount and will be 



reimbursed by the City as it receives its reimbursements from the District. The City authorized the 
LKMD to issue Paving and Water & Sewer bonds on August 10, 2015 and February 22, 2016 
respectively. 
 
The initial estimate was done before any engineering was completed and when the engineering 
design was finalized in the fall of 2015, the project estimate was determined to be $4,955,000.  
The bid for construction was publicly advertised in January 2016 and opened on February 9th. 
The low construction bid came in at $3,634,424.  This brings the total project cost to $5,401,602, 
or $447,000 over the initial estimate, when adding in non-construction cost including: 
engineering, testing, property acquisition, lighting and a 10% contingency.  This project cost 
increase requires the Cost Sharing/Reimbursement Agreement between the City and PEDC to 
be revised to reflect the updated project cost of $5,401,602. 
 
The major differences in the additional $1.4M in cost increases from the initial estimate are as 
follows: $+366K in property acquisition, $+331K in paving and drainage, $+250K in sanitary 
sewer and $+350K in contingency. Increases in construction prices in the past couple of years 
also contributed to the overall project cost increase.  
 
MHI has contributed to the City their original participation amount of $2,400,000, and their portion 
of the project cost is now $3,481,462 or $1,081,462 greater than the initial estimate. The LKMD 
has issued the bonds for the project and is ready to reimburse the City as the project costs are 
incurred. Knowing the timing of reimbursements will be concurrent with the progress of 
construction, the PEDC Board, at its February 25 meeting, approved the PEDC to cover the cost 
of MHI’s remaining participation amount. 
 
Attached is an amended Cost Sharing/Reimbursement Agreement with the PEDC for Council’s 
consideration. The agreement is updated to reflect the current total project cost of $5,401,602, 
and PEDC covering the City’s total share and the amount of MHI’s share over their original 
participation amount of $2,400,000. 
  

RECOMMENDED ACTION 
 
Consideration and approval of a resolution approving an Amendment to the Reimbursement 
Agreement with the PEDC for the reconstruction of Hooper Road and authorizing the City 
Manager to execute the amendment. 
 



 RESOLUTION NO. R2016-40 
 

A Resolution of the City Council of the City of Pearland, Texas, authorizing the 
City Manager or his designee to enter into an Amended Cost 
Sharing/Reimbursement Agreement with the Pearland Economic Development 
Corporation associated with the Hooper Road Expansion Project. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That certain Amended Cost Sharing/Reimbursement Agreement, a copy of 

which is attached hereto as Exhibit “A” and made a part hereof for all purposes, is hereby authorized 

and approved. 

Section 2. That the City Manager or his designee is hereby authorized to execute and 

the City Secretary to attest an Amended Cost Sharing/Reimbursement Agreement. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, A.D., 

2016. 

 
_________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



 



 
 
 
 CITY OF PEARLAND, TEXAS 
 a Texas municipal corporation 
 
 
 By:____________________________
 Clay Pearson 
 City Manager 
   
 
 
ATTEST: 
 
 
___________________________ 
Young Lorfing 
City Secretary 
 



EXHIBIT A 
ORIGINAL AGREEMENT



competitive line item bids in accordance with Local Government Code Chapter 
252 for the construction of the Improvements. City shall review the bids and 
award a contract to the lowest responsible bidder within thirty (30) days following 
approval of the plans and specifications of the Improvements by the City. City 
reserves the right to reject any and all bids for the construction of the 
Improvements. Following award of the bid by City, City shall cause construction 
of the Improvements to commence on or before September 1, 2017 
("Commencement Date"), and shall cause the Improvements to be completed in 
accordance with the plans and specifications within a reasonable period of time. 

3. The total cost of the Improvements is estimated to be $3,975,000 and the 
estimated City portion is $2,400,000 or 60%, as itemized in Exhibit "B" attached 
hereto. The PEDC agrees to fund $1,575,000 or 40% of the Improvements in an 
amount not to exceed $1,575,000 ("PEDC Participation"). The PEDC 
Participation amount shall be paid to the City in installments or a lump sum 
amount to the City. The timing and amount of the payment shall be determined at 
sole discretion of the City, but in no event shall the total payments exceed the 
PEDC Participation amount. 

4. This Agreement shall be contingent upon the City and the LKMMD entering into a 
Financing Agreement whereby the City agrees to pre-finance the Improvements 
in return for LKMMD's agreement to reimburse the City for the costs associated 
with the Improvements ("Reimbursable Fund Payments"). Within 90 days 
following the City's receipt of a Reimbursable Fund Payment from LKMMD 
attributable to the Improvements, the City shall reimburse the PEDC in proportion 
to the PEDC Participation. 

5. The initial term of this Agreement shall be for a period of eighteen (18) months, 
commencing on the 19th day of May, 2014, and may be renewed as needed until 
the Improvements are substantially complete. 

6. This Agreement may only be amended, modified, or supplemented by written 
agreement and signed by both parties. 

8. No assignment by a party hereto of any rights under or interests in this 
agreement will be binding on another party hereto without the written consent of 
the party sought to be bound; and specifically but without limitation moneys that 
may become due and moneys that are due may not be assigned without such 
consent (except to the extent that the effect of this restriction may be limited by 
law), and unless specifically stated to the contrary in any written consent to an 
assignment no assignment will release or discharge the assignor from any duty 
or responsibility under this Agreement. 

9. Nothing herein is intended to supersede or waive any City ordinance or 
regulation pertaining to such construction. 

10. Whenever possible, each provision of this Agreement shall be interpreted in such 
manner as to be effective and valid under applicable law, but if any provision of 

2 



this Agreement is prohibitive or invalid under applicable law, such provision shall 
be ineffective to the extent of such provision or invalidity, without invalidating the 
remainder of such provision or the remaining provisions of this Agreement. 

11 . This Agreement shall be construed and enforced in accordance with and 
governed by the laws of the State of Texas. 

12. To accomplish execution of this Agreement, it may be executed in multiple 
counterparts. 

13. The Parties agree that any suit arising out of or related to this Agreement shall be 
filed in Brazoria County Texas. 

14. All notices which are required or may be given pursuant to this Agreement shall 
be in writing and shall be sufficient if delivered personally or by first class mail, 
postage prepaid, return receipt requested, or by a nationally recognized courier, 
to the parties and their attorneys at the addresses set out below or such other 
addresses as the parties or their attorneys may hereafter notify one another: 

If to City: 

If to PEDC: 

City of Pearland 
Attn: Clay Pearson, City Manager 
3519 Liberty Drive 
Pearland, TX 77581 

Pearland Economic Development Corporation 
Attn: Chairman 
1200 Pearland Parkway, Suite 200 
Pearland, TX 77581 

Notice delivered in accordance with the terms hereof shall be effective upon receipt. 

In witness whereof, the parties have hereunto set their hands and signatures on the 
date first above mentioned. 

PEARLAND ECON MIC DEVELOPMENT 
CORPORATION 

By: ~----''-------4~4--~~~~~~~~~ 
Rushi Patel 
Vice-Chairman 
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CITY OF PEARLAND, 
a Texas municipal . orporation 

ATTEST: 

~ 
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EXHIBIT A 

AERIAL - IMPROVEMENTS 
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EXHIBIT B 

ITEMS ELIGIBLE COST SHARING/REIMBURSTMENT: PAVING, DRAINAGE, 
WATER, SEWER, STREET LIGHTS, STREETSCAPE, AND DETENTION POND 

6 



LOWER KIRBY 
CONSTRUCTION COST ESTIMATE 
DATE: 12111113 

DESCRIPTION 

BW8 to MHI South Property Line 
Total Segment Length 

Total Engineering Cost $ 
Total Construction Cost $ 

UNIT 

3200 ft 
417,000 

4,499,000 

QTY UNIT PRICE 

PEDC '25%} - Citl£ '75%} Shared Construction Cost 
Paving 

Site Preparation {Clearing & Grubbing) AC. 3 $ 1,200.00 
Roadway Excavation CY. 4,666 $ 3.25 

10-inch stabilized subgrade SY. 14,222 $ 2.94 
Lime for Stabilizatlon (8% per dry weight) TON 472 $ 135.00 
14-inch CRCP Reinforced Concrete Pavmt (37' B-8) SY. 13, 156 $ 54.00 
6-inch Reinforced Concrete Curb L.F, 6,400 $ 2.50 

Sub Total 

Appurtenances (5%) 
Contingency (25%) 
Engineering (12%) 

Total Phase I Items: 

Drainage 
Type "C-2A" EA. 8 $ 3,100.00 
Manholes EA. 7 $ J,500.00 
24-inch Leads l.F. 36 $ 50.00 
42-inch Sewer RCP L.F. 700 $ 100.00 
48-inch Sewer RCP L.F. 1,700 $ 130.00 
54-inch Sewer RCP L.F. 2,700 $ 175.00 

Sub Total 

Appurtenances (15%) 
Contingency (25%) 
Engineering (12%) 

Subtotal Items: 

L ighting 
4" PVC Schedule 40 Conduit LF. 6,400 $ 10.00 
Street Lights - CenterPoint Ea 32 $ 500.00 

Contlngency (25%) 
Engineering (12%) 

Subtotal Items: 

Hooper Road Detention Pond 
Detention Pond Excavation C.Y. 1,613 $ 5.00 
Outfall LS 1 $ 15,000.00 
Backslope Interceptor EA. 2 $ 5,000.00 
Backslope swale L.F. 500 $ 3.50 
Land Acquisition S.F. 87,120 $ 1.00 

Appurtenances(25°~) 

Contingency (25%) 
Engineering (12%) 

Subtotal Detention Pond 4 Items: 

Shared Total : 

TOTAL COST 

$ 4,000.00 
$ 15,000.00 

$ 42,000.00 
$ 64,000.00 
$ 710,000.00 
$ 16,000.00 

$ 851,000.00 

$ 43,000.00 
$ 224,000.00 
$ 134,000.00 
$ 1,252,000.00 

$ 25,000.00 
$ 25,000.00 
$ 2,000.00 
$ 70,000.00 
$ 455,000.00 
$ 471,000.00 

$ 1,048,000.00 

$ 157,000.00 
$ 301,000.00 
$ 181,000.00 
$ 1,687,000.00 

$ 64,000.00 
$ 16,000.00 

$ 20.000.00 
$ 12,000.00 
$ 112,000.00 

$ 8,000.00 
$ 15,000.00 
$ 10,000.00 
$ 2,000.00 
$ 87,000.00 

$ 9,000.00 
$ 11,000.00 
$ 7,000.00 
$ 149,000.00 

$ 3,124,000.00 I 



Shared Construction Cost - Participation Amounts by Phase 

Estimated Engineering Cost• 
City Share (75%) 
PEDC Share (25%) 

Estimated Construction Cost Less Engineering 
City Share (75%) 
PEDC Share (25%) 

•ooes not include right-of-way cost 

!Total Estimated Cost 

$ 334,000.00 
$ 250,500.00 
$ 83,500.00 

$ 3,390,000.00 
$ 2,542,500.00 
$ 847,500.00 

s 3,124,000.00 I 



• 

Water 
8" PVC Pipe 
Fire Hydrant 
8" Gate Valve 

Sewer 
B'' SDR-26 
Sanitary Sewer Manhole (0-B') 
Extradepth Manhole 
Trench Safety Systems 

Streetscape 
Sidewalks 
Street Trees 
Irrigation 

Estimated Engineering Cost 

PEDC (100%) Construction Cost 

LF. 
EA. 
EA. 

3,200 
7 
4 

$ 16.00 
$ 2,700.00 
$ 700.00 

Sub Total 

Appurtenances (25%) 

LF. 
EA. 
VF. 
LF. 

3,100 
8 
7 

3,100 

Contingency (25%) 
Engineerfng (12%) 

Subtotal Items: 

$ 22.00 
$ 2,000.00 
$ 100.00 
$ 0.50 

Sub Total 

Appurtenances (10%) 

SY 
LF. 
L.F. 

4.267 
3,200 
3.200 

PEOC Construction Cost Totals 

Contingency (15%) 
Engineering (12%) 

Subtotal Items: 

$ 32.00 
$ 29.00 
$ 45.00 

Contingency (25%) 
Engineering (12%) 

Subtotal Items: 

Ci!}'. Total 

Estimated Construction Cost Less Engineering 

$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

$ 

$ 
$ 

51,000.00 
19,000.00 
3,000.00 

73,000.00 

18,000.00 
23,000.00 
14,000.00 

128,000.00 

68,000.00 
16,000.00 

1,000.00 
2,000.00 

87,000.00 

9,000.00 
14,000.00 
13,000.00 

123,000.00 

137.000.00 
93,000.00 

144,000.00 

94,000.00 
56,000.00 

524,000.00 

11s.ooo.oo 1 

83,000.00 
692,000.00 



Exhibit B

Water 161,869$              

Sanitary 360,965$              

Streetscape (Sidewalks) 13,662$                

Engineering for Water & Sewer 107,981$              

CMCI 27,000$                

CMT 18,432$                

Mobilization @ 3% 16,095$                

Contingency @ 10% 53,650$               

Water & Sewer Subtotal 759,653$             

Paving & Drainage 3,009,929$           

Lighting 168,000$              

Acquisition 453,687$              

Engineering for Paving & Drainage 468,867$              

CMCI 153,000$              

CMT 15,568$                

Mobilization @ 3% 71,905$                

Contingency @ 10% 300,993$             

 Paving & Drainage Subtotal 4,641,949$          

Grand Total 5,401,602$           

Hooper Road Reconstruction Project Cost Estimate

2/22/2016

EXHIBIT B 
REVISED ESTIMATE



AGENDA   REQUEST 

BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   March 14, 2016 ITEM NO.: Resolution No. R2016- 41 

DATE SUBMITTED:  March 7, 2016 DEPT. OF ORIGIN: PEDC  

PREPARED BY:  Valerie Marvin PRESENTOR: Matt Buchanan 

REVIEWED BY: Matt Buchanan REVIEW DATE: March 3, 2016  

 

SUBJECT:    Resolution No. R2016-41: A Resolution of the City Council of the City 
of Pearland, Texas, authorizing the City Manager or his designee to execute a con-
tract with Hurtado Construction Company, in the amount of $3,634,424.25, for the 
reconstruction of a portion of Hooper Road. 
 
 

EXHIBITS:  R2016-41, Engineer’s Recommendation Letter,  Bid Tab 

 
FUNDING: 
 

 

 Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

 
EXPENDITURE REQUIRED:  N/A AMOUNT BUDGETED:  
AMOUNT AVAILABLE: PROJECT NO.:   
ACCOUNT NO.:   
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
        Finance   X Legal                  Ordinance  X  Resolution 

 
EXECUTIVE SUMMARY 

 

BACKGROUND 
The Hooper Road Reconstruction project is a partnership between the City of Pearland, PEDC, 
Lower Kirby Pearland Management District (LKMD) and MHI Compressor International (MHI) to 
improve the current asphalt road by reconstructing the roadway with concrete and installing water 
and sanitary sewer lines from just south of MHI to Beltway 8.  
In May 2014, the City and PEDC entered into a Cost Sharing/Reimbursement Agreement, and 
the City and MHI entered into a Development Agreement, to share the costs of the Hooper Road 
Reconstruction project.  
 
SCOPE OF CONTRACT/AGREEMENT 
The project entails the reconstruction of 3,200 feet of the northern part of Hooper Road from BW8 
to just south of MHI. The scope of work includes removal of the existing 22’ wide asphalt pavement 



and replacing it with 36’ wide concrete pavement. The reconstructed road will have one travel lane 
in each direction and no esplanade. Sanitary sewer will be installed along the length of the project, 
and the existing waterline will be extended north from MHI to BW8. A 6’ sidewalk will also be 
constructed along one side of the road as part of the contract.     
 
BID AND AWARD 
The project was publicly advertised in January 2016 and bids were opened on February 9, 2016 
via the E-Bid system. One pre-bid meeting was held to discuss the project on January 26th with 11 
contractors in attendance.  The City received 5 complete bids for the project.  These bids ranged 
from $3,634,424.25 to $4,341,590.00.   
Hurtado Construction Company was determined to be the low responsible bidder. A 
recommendation letter from the Engineer of record is attached, as well as the bid tabulation. 
Hurtado Construction Company offered a cost of $3,634,424.25, which was 6% over the Engineer’s 
construction cost estimate and was 1% lower than the next lowest bid price.  
Hurtado Construction Company is located in Richmond, Texas and has successfully performed 
work for area municipalities on a number of occasions with good recommendations.   

 

SCHEDULE 
A Notice to Proceed is expected to be issued within 14 days of full execution of the Contract.  The 
overall Construction Phase is scheduled to be completed 365 days from Notice to Proceed. 
 
POLICY/GOAL CONSIDERATION 
The project supports the City of Pearland’s Strategic Priority: Sustainable Infrastructure. It also 
supports the Pearland 20/20 Strategic Plan, which outlined the need to implement plans to develop 
the Lower Kirby District: Section 6.1 – Implement the recommendations of the Lower Kirby Urban 
Center Master Plan and Implementation Strategy. 

 
RECOMMENDED ACTION 

 
Consideration and approval of a resolution awarding a contract to Hurtado Construction 
Company in the amount of $3,634,424.25 for the reconstruction of Hooper Road and authorizing 
the City Manager to execute the contract. 
 



 RESOLUTION NO. R2016-41 
 

A Resolution of the City Council of the City of Pearland, Texas, awarding a bid 
for the construction of the Hooper Road Expansion Project to Hurtado 
Construction Company, in the amount of $3,634,424,25. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That competitive bids for the construction of the Hooper Road Expansion 

Project have been reviewed and tabulated. 

Section 2. That the City Council hereby awards the bid to Hurtado Construction 

Company, in the amount of $3,634,424.25. 

Section 3. The City Manager or his designee is hereby authorized to execute a contract 

for the construction of the Hooper Road Expansion Project. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, A.D., 

2016. 

 
 

________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



O:\PROPOSAL\2016\Pearland Economic Development Corp\Ltr Recommendation of Award 2-15-16.docx 

 
 
 
 
February 16, 2016 
 
 
 
Ms. Valerie Marvin 
Development Manager 
Pearland Economic Development Corporation 
1200 Pearland Parkway, Suite 200 
Pearland, Texas 77581 
 
RE: Hooper Road Reconstruction (Bid No. 1216-11) 
 
 
Ms. Marvin: 
 
LJA has examined the bid tabs for the Hooper Road Reconstruction project (Bid No. 1216-11), 
and we found no errors or discrepancies. The apparent low bidder was Hurtado Construction 
Company.  
 
We have checked the references provided to the City of Pearland by the contractor. Hurtado 
received very good reviews form the engineers whose work the firm constructed, for both quality 
of work and the timeliness of completion. The firm has performed paving and utility work in 
Richmond, Rosenberg, Katy and Fort Bend County as is well known in those areas.  
 
We recommend the City of Pearland proceed with the award of the construction contract to the 
low bidder, Hurtado Construction.  
 
Sincerely, 

 
Robert W. Barnett, PE  
Senior Project Manager 
 
RWB/pa 



Event Number 1216‐11 Addendum 3 Organization Pearland, TX
Event Title Hooper Road Reconstruction Workgroup City of Pearland Texas
Event Description The project will entail the reconstruction of Event Owner Julie Blackmore
Event Type Invitation to Bid Email jblackmore@pearlandtx.gov
Issue Date 1/14/2016 1:00:00 PM Central Phone 281 (652) 1790
Close Date 2/9/2016 2:00:00 PM Central Fax

Responding Supplier City State Response Submitted Lines Responded Response Total
Hurtado Construction Company Richmond TX 2/9/2016 1:01:04 PM 101 $3,634,424.25
SER Construction Partners, LLC Pasadena TX 2/9/2016 1:34:13 PM 101 $3,694,860.80
Triple B Services, LLP Huffman TX 2/9/2016 10:41:07 AM 101 $4,096,793.90
LAZER CONSTRUCTION COMPANHouston TX 2/9/2016 1:45:09 PM 101 $4,283,295.4064
Calco Contracting, Ltd. HOUSTON TX 2/9/2016 12:12:59 PM 101 $4,341,590.00

Please note: Lines Responded and Response Total only includes responses to specification.  No alternate response data is included.

1216‐11 Addendum 3 ‐ Page 1



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:   03/14/2016 ITEM NO.:  

DATE SUBMITTED: 03/1/2016 DEPT. OF ORIGIN: Finance 

PREPARED BY: Rick Overgaard PRESENTOR:         Clay Pearson 

REVIEWED BY: Jon R. Branson REVIEW DATE:  March 8, 2016 

SUBJECT: Resolution R2016-43 - A resolution of the City Council of the City of 
Pearland, Texas, accepting the City’s Comprehensive Annual Financial 
Report for fiscal year 2015 as prepared by the accounting firm of 
Whitley Penn, LLP. 

EXHIBITS: Resolution R2016-43 
   A – PowerPoint Presentation 
   B – Comprehensive Annual Financial Report for FY2015 
   C -  Auditor Opinion 
   D – Single Audit for FY2015 

FUNDING: Grant Developer/Other Cash Opns 
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

EXPENDITURE REQUIRED:N/A AMOUNT BUDGETED:N/A 
AMOUNT AVAILABLE:   PROJECT NO.:   
ACCOUNT NO 
ADDITIONAL APPROPRIATION REQUIRED: 
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
     X   Finance  X Legal  Ordinance  X Resolution 

EXECUTIVE SUMMARY 

BACKGROUND 
As required by State Statute, Chapter 103, an independent audit of the City’s accounts and records 
has been made by the certified public accounting firm of Whitley Penn, L.L.P. for the year ending 
September 30, 2015.  The annual financial statement, including the auditor’s opinion, is to be filed 
with the office of the City Secretary within 180 days after the last day of the City’s fiscal year. 

The audited financial statements or Comprehensive Annual Financial Report, which include the 
auditor’s unmodified or “clean” opinion, are hereby presented to the Mayor and City Council for the 
year ending September 30, 2015.  

The Comprehensive Annual Financial Report includes several sections as listed below: 
1

R2016-43



 
• Introductory Section, which is unaudited 
• Financial Section 

o Independent Auditors Report 
o Management Discussion and Analysis 
o Basic Financial Statements 
o Notes to the Financial Statements 
o Supplementary Information 

• Statistical Section, which is unaudited 
 
The Deputy City Manager, the Interim Director of Finance and Whitley Penn LLP staff met with the 
City’s audit committee on February 22, 2016 to hear the auditor’s opinion and to receive the 
required audit communications from the audit firm.  
 
Staff will present the financial highlights of the audit and the auditor will present the opinion at the 
City Council meeting on March 14, 2016. 
 
 POLICY/GOAL CONSIDERATION 
File independent audit pursuant to Texas Local Government Code. 

 
FINANCIAL HIGHLIGHTS 

• The assets and deferred outflows of resources of the primary government of the City of Pearland 
exceeded its liabilities as of September 30, 2015, by $694.6 million (net position).  Of this amount, 
$648.3 million is invested in capital assets, net of related capital debt and $61.5 million is 
restricted for capital projects, debt service, community development projects, public safety, and 
economic development. 

• The City’s total primary government net position increased by $26.4 million primarily due to capital 
contributions from developers. 

• At the close of the current fiscal year, the City of Pearland’s governmental funds reported 
combined ending fund balances of $79.3 million, an increase of $7.9 million in comparison with 
the prior year. Increases are seen in the General Fund of $1.9 million and $4.9 million in the 
Capital Projects Fund.  Approximately $57.8 million of the $79.3 million is considered restricted 
and primarily consists of $24.1 million for economic development and $22.5 million attributable to 
unspent bond proceeds for capital projects.  

• As of September 30, 2015, the unassigned fund balance for the General Fund was $19.7 million 
or 31% of total General Fund expenditures. The total fund balance for the General Fund is 
$21.4 million or 34% of General Fund expenditures. 

• The City’s long-term liabilities increased by $26.6 million due to the issuance of new debt and the 
recognition of a $16.6 million net pension liability.  

 
  

RECOMMENDED ACTION 
 

Consideration and approval of the resolution of the City Council of the City of Pearland, Texas, 
accepting the City’s Comprehensive Annual Financial Report for fiscal year 2015 as prepared by 
the accounting firm of Whitley Penn, LLP. 

 

2



RESOLUTION NO. R2016- 

A Resolution of the City Council of the City of Pearland, Texas, 
accepting the City’s comprehensive annual financial report for fiscal 
year 2015 as prepared by the accounting firm of Whitley Penn, LLP. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That certain comprehensive annual financial report as prepared by 

Whitley Penn, LLP., a copy of which is attached hereto as Exhibit “B” and made a part 

hereof for all purposes, is hereby authorized and approved. 

Section 2. That the City Council accepts the City’s comprehensive annual 

financial report. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, 

A.D., 2016. 

________________________________ 
TOM REID 
MAYOR 

ATTEST: 

________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 

APPROVED AS TO FORM: 

________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 

3



Results of September 30, 2015
Financial Statement Audit
City of Pearland Audit Committee

4



Audit Team

2

 Tom Pedersen, CPA – Engagement Partner

 Christopher Breaux, CPA – Concurring Partner

 Lupe Garcia, CPA – Senior Manager

 Ailene Comple, CPA, CFE – Senior

 Patrick Simmons, CPA – Senior

 Lauren Nelson – Senior

 Jordan Henneman – Staff 

5



Audit Approach

3

 Team – Active participation from all levels

 Approach –Risk Based Methodology

 Communications – Frequent, Formal and Informal

6



Audit Approach
 Auditor’s responsibility under U.S. Generally Accepted 

Auditing Standards
 Plan and perform the audit to obtain reasonable assurance that 

the financial statements are free of material misstatements
 Consider internal controls for the purpose of determining audit 

procedures
 Express an opinion on the financial statements

 Financial statements are the responsibility of the City’s 
management

4
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Audit Approach
 Analytical procedures and tests of controls are performed on 

all significant account balances and transaction classes

 Detailed substantive testing performed on activities based on 
level of risk and materiality

 Detailed substantive testing includes observations, vouching 
to source documents, and confirming with third parties

5
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Audit Areas
Walkthroughs performed:
 Cash
 Investments
 Capital assets
 Grants
 Budget
 Purchasing

 Compliance with State law and City 
policies

 Accounts payable
 Human resources

 Segregation of duties
 Review and approval process

 Payroll
 Information technology

 Information technology
 Management and organization
 Acquisition and maintenance of 

applications
 Security policies and procedures
 Data security and segregation of duties
 Physical security of hardware

 Revenue:
 Property taxes
 Sales taxes
 Franchise taxes
 Fines and fees
 Licenses and permits
 Utilities
 Miscellaneous revenues

6
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Audit Testing
 Internal Control and Compliance Testing Performed:
 Expenditures
 Payroll

 Non-payroll

 Purchasing – compliance with State law and City policies
 Procurement cards
 Licenses and permits
 Public Funds Investment Act

7
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Required Communications

8

 Significant Accounting Policies
 The City’s accounting policies and methods are appropriate 

and in accordance with industry standards.
 Implemented GASB Statements No. 68 and 71

 Judgments and Accounting Estimates
 The preparation of the financial statements requires that 

certain estimates and judgments be made by management. 
These judgments and estimates include:
 Allowances for doubtful accounts
 Estimated lives of capital assets
 Net pension liability, deferred inflows of resources, and pension 

expense

11



Required Communications

9

 Misstatements
 No misstatements were identified in our audit.

 Disagreements with Management
 We had no disagreements with management over the application of 

accounting principles or management’s judgments about accounting 
estimates.

 Consultation with Other Accountants
 We are not aware of any situations in which management consulted 

with other accountants on accounting or financial reporting matters.

 Major Issues Discussed with Management Prior to Retention
 We discussed the application of accounting principles and auditing 

standards, however, our responses were not a condition to our 
retention.

12



Required Communications

10

 Difficulties Encountered in Performing the Audit
 We encountered no significant difficulties in dealing with 

management in performing our audit.

 Significant Written Communications Between Auditor 
and Management
 Engagement letter 
 Management representation letter

 Independence
 We confirm that we are independent accountants with 

respect to the City of Pearland.

13



Auditors’ Opinion on Financial 
Statements (p. 1)

11

 Audit conducted in accordance with GAAP and 
Governmental Auditing Standards

 Unmodified or “clean” opinion

 Highest level of assurance that can be given on financial 
statements

 Indicates that amounts presented are materially correct and 
can be relied upon

14



Statement of Net Position (p. 19)

12

Total Primary Government
(Governmental and Business-type)

As of 
September 30, 

2015

As of 
September 30, 

2014

Cash and Investments $117,924,907 108,776,602

Receivables/Other 36,267,388 30,643,943

Capital Assets, Net 1,085,118,212 1,047,908,325

Total Assets 1,239,310,507 1,187,328,870

Total Deferred Outflows of Resources 17,934,518 12,026,137

Current Liabilities 24,509,126 19,581,869

Long-term Debt 538,174,381 511,621,258

Total Liabilities 562,683,507 531,203,127

Net Position $694,561,518 $668,151,880

15



Long-term Debt (p. 19)

13

Total Primary Government
(Governmental and Business-type)

September 30, 2015 September 30, 2014

Certificates of obligation $50,030,000 $56,505,000

Revenue bonds 15,265,000 22,690,000

General obligation bonds 245,865,000 236,730,000

Tax increment revenue bonds 61,695,000 57,435,000

Permanent improvement bonds 11,335,000 12,865,000

Water and sewer revenue bonds 107,410,000 101,925,000

Net pension liability* 16,616,527

Premiums (discounts) 16,844,088 10,714,420

Other 13,113,766 12,756,838

Total $538,174,381 $511,621,258

*As a result of the City implementing GASB Statements   
No. 68 and 71; NPL at 9/30/2014 was $15,653,252.
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Statement of Revenues, Expenditures, and 
Changes in Fund Balance – General Fund 

(p. 26)

14

Year Ended 
September 30, 

2015

Total Revenues $61,909,692

Total Expenditures 62,708,081

Deficiency of Revenues Over Expenditures (798,389)

Other Financing Uses 2,698,125

Net Change in Fund Balance 1,899,736

Fund Balance – Beginning 19,454,501

Fund Balance – Ending $21,354,237

17



General Fund Revenue (p. 26)

15

Property taxes
21%

Sales and use taxes
31%Franchise fees

11%

Licenses and 
permits

7%

Fines and 
forfeitures

5%

Charges for 
services

23%

Other
2%
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Statement of Revenues, Expenses, and 
Changes in Net Position – Water and 

Sewer Fund (p. 30)

16

Year Ended 
September 30, 2015

Total Operating Revenues $30,200,793

Total Operating Expenses 28,843,751

Non-operating Income 3,054,612

Non-operating Expense (5,422,374)

Capital Contributions 13,176,793

Transfers, net (2,488,255)

Change in Net Position 9,677,818

Net Position – Beginning 204,638,492

Prior period adjustment – GASB 68 (1,437,119)

Net Position – Ending $212,879,191
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Single Audit
 Major Programs –
 Bulletproof Vest
 Community Development Block Grant
 Victims of Crime Act

 No deficiencies in internal control over financial reporting or 
compliance

 Unmodified opinion on compliance with major program 
requirements

 No questioned costs or noncompliance noted

17
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Next Steps

18

 March 15, 2016 – City Council Meeting
 City Council will consider approving a resolution accepting the 

City’s CAFR

 By March 31, 2016 – City submits application and CAFR to 
the Government Finance Officers Association’s  Excellence in 
Financial Reporting Program

 By April 14, 2016 – City submits data collection form to 
Federal Audit Clearinghouse reporting the results of the 
Single Audit; City and auditor both certify the submission
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Questions?
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City of Pearland 

 3519 Liberty Drive 
 Pearland, Texas 77581 
 Tel: 281.652.1600 
 pearlandtx.gov 
 

i 

 
March 14, 2016 
 
 
Honorable Mayor, Members 
of City Council, and Citizens of the 
City of Pearland, Texas USA 
 
The Comprehensive Annual Financial Report (CAFR) of the City of Pearland, Texas (the “City”) for the 
fiscal year ending September 30, 2015, is hereby submitted as mandated by both local and state statutes. 
These ordinances and statutes require that the City issue an annual report on its financial position and 
activity and that an independent firm of certified public accountants audit this report.  
 
Management assumes full responsibility for the completeness and reliability of the information contained 
in this report, based upon a comprehensive framework of internal control that it has established for this 
purpose. Because the cost of internal control should not exceed anticipated benefits, the objective is to 
provide reasonable, rather than absolute, assurance that the financial statements are free of any material 
misstatements. 
 
Whitley Penn, LLP, Certified Public Accountants, have issued an unmodified (or “clean”) opinion on the 
City of Pearland’s financial statements for the year ending September 30, 2015. The independent 
auditor’s report is located at the front of the financial section of this report. 
 
Management’s discussion and analysis (MD&A) immediately follows the independent auditor’s report 
and provides a narrative introduction, overview, and analysis of the basic financial statements. MD&A 
complements this letter of transmittal and should be read in conjunction with it. 
 
PROFILE OF THE GOVERNMENT 
 
The City of Pearland, incorporated in 1959, is located across the northern end of Brazoria County and 
shares a common border with Houston, Texas to the north. The City also extends into Fort Bend and 
Harris Counties. The City of Pearland, encompassing approximately 48 square miles, is the fastest 
growing city in Brazoria County, increasing from approximately 18,000 residents in 1990 to 112,300 
residents estimated as of September 2015.  
 
The City of Pearland is a home-rule City operating under a Council-Manager form of government. 
 
Policy-making and legislative authority are vested in a governing council (Council) consisting of the 
mayor and five other members. The Mayor and all Council members are elected at large. The Mayor is 
allowed to vote only in case of a tie vote. The Mayor and each Council member hold office for a period of 
three years and until his/her successor is elected and qualified. Council members are limited to two full 
consecutive terms of office and there is no limitation on the office of Mayor. The City Manager is 
appointed by Council and is responsible for implementation of Council policy, execution of the laws, and 
all day-to-day operations of the City.    
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A full range of municipal services is provided by the City of Pearland including public safety (police, fire, 
and emergency medical services); solid waste; water and wastewater utilities; public improvements; 
repair and maintenance of infrastructure; recreational and community activities; convention and visitor 
services; and general administrative services. In addition, the City provides planning for future land use, 
traffic control, building codes, and health inspections, and plans for new infrastructure and rehabilitation 
of infrastructure to meet the needs of the citizens today, as well as tomorrow. The City is authorized to 
issue debt, subject to certain limitations, for the purpose of financing its capital projects and the City is 
empowered to levy a property tax on real property within its boundaries. 
 
Activities of the general, debt service, water and sewer, solid waste, capital project funds, and special 
revenue funds such as hotel/motel tax are included in the City’s annual appropriated budget. Capital 
project funds are budgeted for project length. The legal level of control for each budget is at the fund 
level, which is to say that total expenditures for each fund should not exceed total budgeted expenditures 
for that fund. The City Manager is authorized to transfer budgeted amounts within and among 
departments. The City Council must approve any budget amendment that increases appropriations by 
fund. The City amends the budget at the end of each fiscal year to reflect current year projections for 
revenues and expenditures/expenses. 
 
As an independent political subdivision of the State of Texas, the City is considered a primary 
government. Pursuant to standards established by the Governmental Accounting Standards Board 
(GASB), the City also reports for all funds for which the City, as the primary government, is financially 
accountable. As such, this report includes financial activities of three component units as follows: The 
Pearland Economic Development Corporation was created by the City in 1995 under the Texas 
Development Corporation Act of 1979 to promote, assist, and enhance economic and related development 
activities on behalf of the City. The Tax Increment Reinvestment Zone (TIRZ #2) was created in 1998 for 
the purposes of development and redevelopment in the Zone Area, better known as Shadow Creek Ranch. 
The City participates in the Zone by contributing a portion of tax increments produced in the Zone to the 
Tax Increment Fund. The Development Authority of Pearland was created in 2004 to provide financing 
for the development of TRIZ #2. All these component units are considered blended component units and 
have been included as in the Governmental Fund Financial Statements. 
 
ECONOMIC CONDITIONS 
 
Local Economy 
 
Located 25 minutes away from downtown Houston, Texas, the nation’s second largest seaport, the world-
renowned Texas Medical Center, and NASA-Johnson Space Center, Pearland is a premier location for 
residential and commercial growth. With abundant land, business facilities, a sound infrastructure, and a 
diverse workforce supported by educational programs, Pearland’s growth has been consistent and will 
continue to be sustained over time with continued residential and commercial development. 
 
The total of all new construction permitted during the 2015 calendar year was over $430 million, an 11% 
increase in value from 2014. New single-family housing permits totaled 1,394 with a construction value 
of $312 million. Multi-family permits totaled 284 with a value of $19 million. Pearland’s economy 
continues to grow. During the final quarter of 2015 building permit revenues are up for December 2015 
over December 2014, from $399,261 to $456,464, a 14.3% increase. Revenues associated with 
development, including electrical, plumbing & gas, and mechanical permits combined, increased by 
$66,483, from $177,066 through December 2014 to $243,549 December 2015, a 37.6% increase. The 
building plan check fee revenues increased by $162,135, from $234,748 to $396,883, a 69.1% increase. 
The value of commercial building permits through December 2015 is $19.8M compared to $12.0M 
through last December. The number of single family permits, however dropped from 316 through last 
December to 253 this December. The average value for single family permits is $219,153 compared to 
$226,028 last year for this same period, a 3.0% decrease. 
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Sales of homes throughout the greater Houston area remained strong in 2015, but less than 2014 because 
of plunging oil prices and the resulting layoffs. The Houston Association of Realtors reported 73,724 
single family home sales for 2015, down 2.4% from the 75,535 sales in 2014. The average price of a 
single family home rose 3.7% from $270,182 in 2014 to $280,290 in 2015. Indications are that the 
Houston area will continue to have a healthy market with a balanced supply of housing inventory and 
strong pricing – conditions that put Houston metro in an enviable position compared to other markets 
around the country. 
  
Houston is the world’s energy capital, however the oil and gas industry has contracted because of the 
continued decrease in the price of oil, resulting in a significant reduction in oil and gas exploration. Over 
the course of the year, drilling permits fell 41.6 percent, the North American rig count fell 61.4 percent, 
and the price of crude fell 29.6 percent. These declines are on top of the declines the industry already 
suffered in 2014. The impact outside the oil and gas industry in the Houston area has been mixed so far in 
2016. Office leasing is down, but retail construction is up. Houston sales tax collections have slipped, but 
vehicle sales set a new record. Home closings have fallen, while airport and port traffic continues to grow. 
Employers continue to add jobs, just enough to offset losses in oil and gas. With the decrease in 
exploration, Houston will look to other sectors for growth. 
 
Pearland’s unemployment rate was 3.3% in September 2015, down from 4.3% in September 2014. This is 
compared to the national unemployment rate of 5.1% and the State of Texas unemployment rate of 4.7% 
as of September 2015. Pearland’s unemployment is less than the national and state rates with a growing 
economy. Houston added 23,200 jobs in 2015 and the Greater Houston Partnership is forecasting 21,900 
new jobs for 2016. Although this is much lower than the past couple of years, the Houston economy is 
still strong. The Houston area, and the State of Texas, is built on businesses, on jobs, and on economic 
opportunities. Pearland is poised to take advantage of those opportunities. 
  
Energy, healthcare and life sciences, and manufacturing have been key areas of interest for Pearland for 
over ten years, Combined with a mix of reinforcing land uses, urban planning, key entertainment and 
cultural attractions, public spaces, and walkability and connectivity will provide for livable sustainable 
developments.   
 
As noted later in the Economic Development section, PEDC and the City announced projects in all three 
key areas in 2015, including Lonza Houston, FloWorks and Mitsubishi Industries Compressor Corp. 
 
In November 2015, Costco opened 150,000-square-foot store on Business Center Drive, just south of 
Pearland Town Center. The new store employs approximately 150 individuals. 
 
In late 2014, Hospital Corporation of America (HCA) completed construction on its Pearland Medical 
Center, the community’s first acute-care hospital. The 144,000 square-foot, 32-bed hospital contains 
surgical suites, medical/surgical beds, intensive care beds and a 24-hour emergency department. The 
hospital, which opened to the public in February 2015, is located on a 48-acre site that also is home to a 
full-service freestanding emergency department, imaging center and three-story, 80-000 square-foot 
medical office building. 
 
Memorial Hermann is expected to open a new 64-bed acute care hospital in March 2016. Memorial 
Hermann Pearland sits on a 40 acre comprehensive medical campus that also includes a Convenient Care 
Center, a 100,000 square-foot physicians’ office building and a Memorial Hermann Life Flight® helipad. 
The hospital will offer many of the high quality services already offered by Memorial Hermann at their 
other campuses, including cardiac catheterization labs, comprehensive radiology and laboratory services, 
women’s and children’s services and sports medicine and rehabilitation. Memorial Hermann Pearland is 
expected to add approximately 350 jobs to the local economy. 
 
Sales tax for fiscal year 2015 totaled $28.2 million, an increase of $2.6 million or 10.0% over fiscal year 
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2014. Of the $28.2 million, $18.8 million went to the City’s General Fund for operations and $9.4 million 
went to the City’s Economic Development Corporation for specific economic development programs and 
activities. The City’s General Fund is 29% funded by sales tax, an elastic revenue stream that will 
fluctuate with the economy. As such, the City closely monitors sales tax and the economy. 
 
Pearland is a regional shopping destination and the economy has turned around since the recession of 
2010 and 2011. The City saw a resurgence of spending in 2012, which continued through 2015. As such, 
the City projected an 8.8% growth in sales tax for fiscal year 2016. Retail sales nationally is expected to 
be decent in 2016, but at a slower pace than last year because of a mixed economy. 
 
Long-Term Financial Planning 
 
The City adopts a one-year operating budget, including a five-year capital improvement program (CIP). 
Even though a one-year budget is adopted, the budget implements strategies, both financial and 
operational, to meet existing challenges and to plan for the future.  
 
The City’s Five-Year CIP for fiscal year 2016 through fiscal year 2020 totals $481 million and continues 
to implement the $162 million bond program approved by the voters in May 2007. Projects include 
drainage ($14M), streets ($152M), facilities ($25M), parks ($28M), water and wastewater ($262M). 
Projects in the CIP have identified funding sources or potential funding sources. Funding for these 
projects comes from the issuance of debt through Certificates of Obligation, General Obligation Bonds, 
and Revenue Bonds, as well as impact fees, cash, and contributions from the State, County, and other 
sources.  
 
In order to fund obligations and implement the fiscal year CIP, the Debt Service tax rate will need to 
increase by $0.0172 from the fiscal year 2016 tax rate of $0.4828 to $0.5000 in fiscal year 2018. From 
fiscal year 2016 to fiscal year 2018, total revenues are anticipated to increase 7.4% to 10.1% per year. 
  
The City completes a Water/Sewer Cost of Service Rate Study annually for the forecast. The study is built 
around the Five-Year CIP, operating budget, and future needs. Due to funds on hand for pay-as-you go 
capital improvements, no rate increase was taken for fiscal year 2011, 2012 or 2013, however, the model 
produced a rate increase for 2015, and anticipates another for 2017 and 2018. The City’s utility system 
continues to be self-supporting and financially sound. 
 
Relevant Financial Policies/Guidelines 
 
Financial Policies guide the development and implementation of the budget and are a framework for 
fiscal decision making and that ensure financial resources are available to meet the current and future 
needs of the City. The policy statements address areas of reporting and auditing, budgeting, revenues, 
capital improvements, debt, and grants to name a few. Some of the most relevant policies are: 
 

 Recurring revenues fund recurring expenditures/expenses. 
 Non-recurring funds fund non-recurring expenditures/expenses. 
 General Fund Operating Reserves should be a minimum of two months of operations. 
 Water and Wastewater Operating Reserves shall strive to be maintained at 25% of operations. 
 Budget revenues on a conservative basis. 
 Fund existing services at current service levels. 
 Enterprise Funds must be self-supporting. 
 Leverage City dollars by seeking outside funding sources. 
 Maintain stable property tax rates. 
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Major Initiatives 
 
The City Council, staff, and community share a vision that combines progress and innovation with 
prudent controls to shape Pearland’s future, as it becomes one of the largest suburbs in the Houston 
area. Some of the major initiatives are as follows: 
 
Public Safety 
 
Among numerous other reasons, families move to Pearland for a high degree of personal safety and a low 
crime rate. Pearland was recently rated as one of the safest Cities in the United States ranking number 48 
out of the top 50 cities. Pearland was one of two cities in the Houston area in the top 50. Pearland City 
Council continues to emphasize public safety and the City delivers services in the areas of law 
enforcement, emergency management, emergency medical services, and fire protection. 
 
The Pearland Police Department has focused attention on the strategic priority of Safe Community.  
Several new programs were implemented throughout the fiscal year in order to increase efficiency, work 
with the public to deter crime, build stronger community relationships and catch violators.  The Police 
Department implemented a Lobby Officer Detail, this position has reduced wait times for citizens filing 
non-emergency reports.  The position has also allowed for patrol officers to stay on the streets and 
permitted a more professional and welcoming service to those visiting the public safety building. 
 
Community policing efforts have included a Teen Citizen Police Academy which hosted over 20 local 
students.  This class is helping bridge the gap between the police and the public we serve.  Pearland 
officers have also attended “Coffee with a Cop” programs sponsored by private local businesses.  The 
police department is also working with other city departments to host CRASE (Citizen Response to 
Active Shooter Encounters) training.  Numerous classes were completed to educate the City of Pearland’s 
employees on actions to take in case of this serious threat. 
      
Technological advances are helping the police department work more efficiently and increase the 
connection with the public to catch violators.  Programs such as Text to 911 and civilian camera 
registrations are permitting the police to communicate with the public in new forms.  In addition, the 
department implemented an Online Reporting system.  This new technology allows victims to be able to 
report certain property crimes online.  This has reduced greatly the time needed by patrol to respond to 
what are most often citizen calls for service with no viable leads.  It has also helped create a convenient 
way for the public to contact the department, without requiring an officer to go to their homes or places of 
business. 
 
The City of Pearland Police Department communications division provided dispatch services for the 
City’s Police and Fire departments. Due to the rapid population growth and increased demands for service 
in the City, it became apparent that the Police communications division workload was unsustainable. By 
utilizing contracted personnel specifically trained and certified for the Fire and EMS dispatch role, as well 
as employing a Computer Aided Dispatch system specifically configured for Fire dispatching, this 
arrangement has contributed to increased safety for emergency responders as well as better deployment 
and utilization of resources. 
 
Fire Station 2, located at the northeast corner of Harkey Road and Fite Road, is under construction. This 
station will be approximately 10,726 sq. ft. and house an operation crew, one fire engine, and one 
ambulance. This facility construction started in October 2014 and will be ready for starting occupancy by 
February 2016.  
 
Fire Station 1, currently located at the corner of Orange Street and Old Alvin Road, will relocate in 2017 
to provide quicker response times. The new station will be located on Old Alvin Road at McHard. At 
approximately 8,500 sq. ft., the station will house a 24-hour operation crew, one fire engine, and one 
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ambulance. 
 
Fire Station 3 began construction in June 2014 on a new 10,726 square foot station which is located on 
the corner of Yost and Broadway adjacent to the existing EMS station. The new Fire Station #3 will 
accommodate up to 10 full-time fire fighters and became operational in August 2015. 
 
Economic Development 
 
The Pearland Economic Development Corporation (PEDC) is a non-profit Type B Corporation under the 
Texas Development Corporation Act and is primarily funded by a half-cent sales tax in the City of 
Pearland. PEDC is committed to enhancing the community’s economic vitality through the attraction, 
retention and expansion of primary employers. PEDC works to ensure Pearland’s business climate and 
built environment strongly support these efforts by focusing on aesthetics, infrastructure, quality of life, 
image, workforce and quality development and redevelopment of key Pearland districts and corridors.  
 
PEDC works with the City to generally promote the City and to utilize various tools such as tax 
abatement and the authority granted the City under Chapter 380 of the Local Government Code to 
encourage new jobs and investment in the community. The following highlights a few of PEDC’s Fiscal 
Year 2015 attraction and retention projects. 
 
Lonza Houston, one of the world's leading and most-trusted suppliers to the pharma & biotech and 
specialty ingredient markets, announced the construction of a 100,000 square-foot biotech facility on an 
11-acre site in Pearland’s Lower Kirby District.   
 
FloWorks International, a leading specialty supplier of pipe, valves, fittings and related products, broke 
ground on a 225,000-square-foot facility, located on a 41-acre site northwest of the Bailey Road and State 
Highway 35 intersection.  Scheduled for completion in 2016, the facility will be home to approximately 
80 employees, including executive management, sales, operations, administrative, accounting and 
warehouse personnel. 
 
In April 2015, Mitsubishi Heavy Industries Compressor International Corporation (MCO-I) celebrated the 
grand opening of Pearland Works, its new office, manufacturing and service facility in Pearland's Lower 
Kirby District. It is the first U.S.-based manufacturing and service location for the Japanese-owned 
company. The 180,000-square-foot facility, located at 14888 Kirby Drive, houses packaging and 
assembly, vertical and horizontal rotor storage, repair and maintenance services, administrative offices 
and a training center.  In addition, MCO-I also constructed a 49,500-square-foot warehouse facility, 
which opened in late 2015. 
 
PEDC continued to work with the Highway 288 Management District (PMMD#2), created in 2013, on 
corridor beautification. The corridor currently is non-landscaped and does not reflect City standards. The 
goal is to create a vibrant visually appealing corridor that will attract investment in the City. District board 
members have been appointed and the District has levied a 10-cent tax rate, which is anticipated to 
generate approximately $400,000 annually. The Board has also approved a master plan for the District 
and cleanup efforts have begun in the corridor. 
 
PEDC, along with local partners in government, education, healthcare and business, continue to work on 
implementation of the Pearland 20/20 community strategic plan. The long-term strategic community and 
economic development plan that was created in 2012 incorporates nine strategies to ensure a shared 
vision for the community’s future growth and an action plan to achieve it. The plan’s steering committee 
completed a mid-course update to the plan in 2015 to get a big-picture sense of key successes and 
challenges. The nine strategies are 1. Economic Development Marketing, 2. Mobility, 3. Corridors and 
Character Districts, 4. Recreation and Culture, 5. Aesthetics, 6. Lower Kirby District, 7. Multi-Use Event 
Center, 8. Education and Workforce, and 9. Internal Marketing.  
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One of the City’s prime areas for development, the Lower Kirby District, a 1,200 acre mixed-use 
development located at Hwy 288 and Beltway 8, has infrastructure needs that make it more difficult to 
develop. The PEDC is working with two area Municipal Management Districts and the City on the 
development of regional detention, reconstruction of Hooper Road and the installation of underground 
electricity that will serve developable sites on Kirby Drive. 
 
PEDC continues to promote Pearland and is working with a myriad of companies on future relocations 
and site visits as well as working with existing businesses on future expansions. 
 
The City’s Convention and Visitor’s Bureau (CVB), funded by hotel occupancy taxes, also focuses on 
economic development through tourism and putting heads in beds. In late 2012, the City Council 
authorized the creation of a city department for the Convention and Visitor’s Bureau, service that had 
been previously contracted out. In fiscal year 2013, an Executive Director and staff was hired. The 
location of Pearland, as previously mentioned, makes Pearland a perfect hub and spoke for visitors and 
“A Perfect Pick…to play, stay, meet, and getaway”, the tag line for the CVB. The time has come for 
Pearland to complement and support its development with cultural and lifestyle amenities to include a 
multi-use events center. This need has been noted in multiple Pearland planning processes as an 
enhancement to make the city more competitive for employers and residents. Annual hotel occupancy 
taxes total $1.5 million dollars and the funds ending balance is $3.7 million as of September 30, 2015.  
 
Land Use Plan/Annexation 
 
Land use planning seeks to order and regulate the use of land in an efficient and ethical way, thus 
preventing land use conflicts. Land use planning is the systematic assessment of land, alternatives for land 
use, and social and economic conditions in order to select and adopt the best land use options. Its purpose 
is to select and put into practice those land uses that will best meet the needs of the people while 
safeguarding resources and ensuring sustainability. 
 
PEDC and the City of Pearland, in partnership with Gateway Planning, finalized a market-based master 
plan and implementation strategy for the area formerly known as the Spectrum District, and currently 
known as the Lower Kirby Mixed Use District, that leverages the area’s unique location (on Beltway 8 
and 288) and creates a de facto “master development” context. The area is planned to be a regional 
employment center with destination mixed use urban living, and concentrated retail/entertainment areas.  
 
The key issues addressed by the plan include drainage, transportation access, linkages, and transit; 
revision of the existing zoning and development standards; incorporating new development with existing 
uses; involving the existing municipal management districts; and incorporating public parks and open 
spaces.  
 
The master plan and associated regulatory recommendation of a form-based code envisions a market-
based approach and identifies different “character zones” of development, each implementing a unique 
neighborhood within the Lower Kirby Mixed Use District. This form-based code is combined with the 
overall infrastructure strategy that identifies the major regional drainage and roadway improvements 
needed to bring the plan together. This master plan and implementation strategy for Lower Kirby ensure 
that the vision for the mixed use regional destination is feasible, but flexible to address changing market 
conditions. In order to implement this vibrant vision for the Lower Kirby Mixed Use District, PEDC is 
working with the City of Pearland and the two area Municipal Management District Boards to create a 
coordinated action plan that identifies the responsibilities and roles of each of the entities.  
 
In January 2013, City Council voted to incorporate the Grand Avenue Master Plan into the City’s 
Comprehensive Plan. The plan is designed to facilitate future development of Grand Avenue as a focal 
point for the Old Town Site while also responding to existing growth patterns in the city. A primary 
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initiative for this plan is to reinvent the Old Town Site as a modern village with a compatible mix of 
residential and non-residential uses. The Plan recommends adopting form based codes that would be used 
to ensure buildings and streets are coordinated in a manner that is attractive to pedestrians and encourages 
outdoor activities. Using form based codes allows for more flexibility and a mix of uses as compared to 
traditional zoning used throughout the City. 
 
Capital Improvement Projects and Planning 
  
With continued residential and commercial growth, and to plan for the future, the need to build new 
infrastructure and maintain existing infrastructure is a priority and will be implemented through an 
aggressive capital improvement program. The City’s Five-Year CIP 2016–2020 totals $481 million. 
Projects include drainage ($14M), streets ($152M), facilities ($25M), parks ($28M), water and 
wastewater ($262M). 
 
Major thoroughfare projects include the widening of Bailey Road between FM1128 and Veterans, 
reconstruction of one mile of Old Alvin Road from Plum Street to McHard Road, McHard Road 
extension from Mykawa Road to Cullen Boulevard, expansion of Smith Ranch Road from two lanes 
asphalt to four lanes concrete, curb and gutter from Hughes Ranch to north of Broadway, the widening of 
Max Road between Broadway and Hughes Ranch Road, and the extension of Fite between McLean and 
Veterans. Major drainage projects include expansion of the D.L. Smith detention pond by approximately 
150 acre-feet and future storm water regional detention at FM518 and Cullen.  
 
Major park projects include a field sports complex, improvements to Independence and Centennial Parks, 
Phase I development of the Shadow Creek Ranch Park, and a 7,000 square foot Nature Center.  
 
Facility projects include a 7,900 square feet expansion and renovation to the Tom Reid Library, 
reconstruction of Fire Station #2, relocation of Fire Station #1, and City Hall and Orange Street Service 
Center facility improvements.  
 
Water projects include the preliminary design of a 10 million gallon per day (MGD) surface water plant, 
which is phase I of an ultimate capacity of 20 MGD. Associated with the water plant construction are 
multiple water transmission and distribution lines. 
 
Major wastewater plant projects include expansion 4.0 MGD expansion of the Reflection Bay plant, an 
approximate 2.0 MGD of the Barry Rose plant, and an approximate 2.0 MGD of the JHEC plant. In 
addition, the program includes an extension of the trunk sewer on McHard, and various lift station 
projects. 
 
Transportation Improvements and Strategic Planning 
  
Charged with planning, establishing, and maintaining an effective transportation system, the City of 
Pearland is involved in numerous activities to face this challenge. The $84 million transportation bond 
program (passed in 2007) will construct major projects mentioned previously. 
  
The City is also involved in regional efforts for long-range transportation planning and funding. The 
Mayor is the Secretary for H-GAC’s Transportation Policy Council (TPC), with the Deputy City Manager 
serving as an alternate. The Assistant City Manager is the 2nd Vice-Chair of the Technical Advisory 
Committee (TAC), a sub-committee of the TPC, a member of the Transportation Improvement Program 
(TIP) Subcommittee, and Chair of the Regional Transportation Plan (RTP) Subcommittee.  
  
The City submitted several proposed roadway projects from its Capital Improvement Program for 
possible funding in the region’s Transportation Improvement Program (TIP) for  2015- 2018  and five of 
the City’s projects were selected for funding.  The projects are Mykawa Road (FM518 to Beltway), 
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Hughes Ranch Road (Smith Ranch to Cullen Parkway), SH288 Northbound Frontage Road (CR59 to 
FM518), Clear Creek Trail (Hughes Road to University of Houston Clear Lake, Pearland Campus) and 
Safe Routes to School (including Carleston Elementary, Cockrell Elementary and Jr High South) These 
projects will also receive State and federal funding in the amount of 80% totaling $60,367,000 with the 
City providing 20% matching funds. These project are scheduled for completion between 2018 and 2022.  
These projects are in addition to the five projects selected in 2013 totaling $63,251,113 and the four 
projects that received funding in 2011 totaling $20,180,901  
 
With the growth in population along the Highway 288 corridor and the number of Pearland residents that 
rely on Hwy 288 to commute to Houston and the Texas Medical Center, the City along with Brazoria 
County have been meeting and working with the Texas Department of Transportation to provide traffic 
relief on the corridor through managed toll lanes. Harris County is preparing to begin construction this 
year on four new toll lanes on Texas 288 north of the Brazoria-Harris County line to the Texas Medical 
Center. Brazoria County will follow with managed toll lanes from the county line south to County Road 
58.  In addition, the County has secured TIP funds to reconstruct the SH288 overpass at FM518, FM518 
under SH288 and the associated frontage road approaches to the intersection, which addresses the main 
congestion issues at our busiest intersection.  The TIP funds will provide 80% of the funds and the Texas 
Department of Transportation (TxDOT) is providing the 20% matching funds.  This project will be 
constructed in conjunction with the toll lane project. 
  
The Gulf Coast Center operates a transportation program known as Connect Transit. Connect Transit 
provides “curb cab” service to Pearland. Services are shared ride services with pick-up and delivery from 
curb to curb by reservation. The City funds approximately $20,000 for this service annually to its citizens 
meeting the eligibility requirements; seniors, person with disabilities, or low-income. This is a way to 
provide those needing transportation to grocery stores, doctor visits, etc. 
 
Fiscal Responsibility and Sustainability 
 
Fiscal sustainability can be defined as “the extent to which patterns of Government spending do not 
undermine the capability of the Government to continue to spend to achieve its public purposes.” City 
Council takes a proactive stance in ensuring the fiscal health and sustainability of the City. Council 
adopted a set of Financial Management Policy Statements and receives quarterly Finance “Snapshot” 
presentations, which includes economic indicators. The City also prepares a Five-Year Forecast for the 
City’s major funds to see how the spending decisions made today affect the future as well as to identify 
any issues/concerns that are forthcoming and to put strategies in place today to address those 
issues/concerns for the future.  
 
Since fiscal year 2013 we have seen a turnaround in the economy and growth. The improving Houston 
area economy and the City’s increasing population played major roles in the development of the fiscal 
year 2016 budget. The strong local economy will most likely result in continued growth in revenues in the 
current fiscal year, 2016, most noticeably in sales tax and property tax. Through the first quarter, sales tax 
revenue for fiscal year 2016 is up 8.3% over the prior year. The fiscal year 2016 Adopted Budget includes 
an increase of 8.8% over fiscal year 2015. Property Tax revenue is also projected to maintain the strong 
levels that have developed during fiscal year 2015. The Adopted Budget for fiscal year 2016 projects an 
increase of 7.4% over last year’s budget mainly due to increased valuations and new property added to the 
roll. The Adopted Budget includes a .007 cent decrease in the property tax rate from $0.7121 to $0.7053 
per $100 valuation. Of the total adopted tax rate of 70.53 cents per hundred dollars valuation, the 
operating tax rate increased to 22.25 cents per hundred dollars and the debt service tax rate decreased 
from $0.4900 to $0.4828. 
 
While about half-way into the 2016 fiscal year, the City is already beginning to prepare for the 2017 
budget process and up-coming forecast with the same goal of being fiscally responsible to our citizens. 
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AWARDS AND ACKNOWLEDGEMENTS 
 
The Texas State Comptroller awarded the City of Pearland a Platinum Leadership Circle Award, which 
spotlights entities that go above and beyond providing financial transparency online through clear, 
consistent pictures of spending and sharing information in a user-friendly format that lets viewers easily 
drill down for more information. 
 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement for the Excellence in Financial Reporting to the City of Pearland, Texas, for 
its Comprehensive Annual Financial Report for the year ended September 30, 2014. This was the 38th 
consecutive year that the City has received this prestigious award. In order to be awarded a Certificate of 
Achievement, a governmental unit must publish an easily readable and efficiently organized 
comprehensive annual financial report. This report must satisfy both generally accepted principles and 
applicable legal requirements. A Certificate of Achievement is valid for a period of one year only. City 
staff believe that our current comprehensive annual financial report continues to meet the Certificate of 
Achievement Program’s requirements, and we are submitting it to GFOA to determine its eligibility for 
another certificate. 
 
The City has also received the GFOA’s Distinguished Budget Presentation Award for its annual budget 
document. In order to qualify for the Distinguished Budget Presentation Award, the government’s budget 
document had to be judged proficient as a policy document, a financial plan, an operations guide, and a 
communications device. 
 
The preparation of this report was accomplished with the dedicated service of the Accounting staff of the 
Finance Department. We express our sincere appreciation to these individuals who have continually 
demonstrated the core beliefs of the City and who assisted and contributed to the preparation of this 
report. We also thank the Mayor and members of the City Council for their support in planning and 
conducting the financial operations of the City in a responsible manner. 
 
 
Respectfully submitted, 
 

    
Clay J. Pearson, City Manager     Jon Branson, Deputy City Manager      
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REPORT OF INDEPENDENT AUDITORS 

To the Honorable Mayor and Members of 
the City Council 

City of Pearland, Texas 

We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of City of Pearland, Texas (the 
“City”) as of and for the year ended September 30, 2015, and the related notes to the financial statements, 
which collectively comprise the City’s basic financial statements as listed in the table of contents.  

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 

In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, each major fund, 
and the aggregate remaining fund information of the City, as of September 30, 2015, and the respective 
changes in financial position and, where applicable, cash flows thereof for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
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Emphasis of Matter 
 
As discussed in Note 1 and Note 16 to the financial statements, the City adopted the provisions of GASB 
Statement No. 68, Accounting and Financial Reporting for Pensions, an Amendment of GASB Statement 
No. 27 and GASB Statement No. 71, Pension Transition for Contributions Made Subsequent to the 
Measurement Date-An Amendment of GASB Statement No. 68 for the year ending September 30, 2015. 
Our opinions are not modified with respect to this matter. 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 7 through 17, budgetary comparison information on pages 74 through 
75, and pension system supplementary information and other post-employment benefit supplementary 
information on page 76 through 78 be presented to supplement the basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 
 
Other Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the City’s basic financial statements. The introductory section, combining and individual fund 
statements and schedules, other supplementary information, budgetary comparison schedules and 
statistical section are presented for purposes of additional analysis and are not a required part of the basic 
financial statements. 
 
The combining and individual fund statements and budgetary comparison schedules are the responsibility 
of management and were derived from and relate directly to the underlying accounting and other records 
used to prepare the basic financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United States 
of America. In our opinion, the combining and individual fund statements and schedules, other 
supplementary information, and budgetary comparison schedules are fairly stated, in all material respects, 
in relation to the basic financial statements as a whole. 
 
The introductory and statistical sections have not been subjected to the auditing procedures applied in the 
audit of the basic financial statements and, accordingly, we do not express an opinion or provide any 
assurance on them. 
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Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated March 14, 
2016, on our consideration of the City’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering City’s internal control over financial 
reporting and compliance. 
 
 
 
Houston, Texas 
March 14, 2016 
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As management of the City of Pearland (the “City”), we offer readers of the City’s financial statements this 
narrative overview and analysis of the financial activities of the City for the fiscal year ended September 30, 2015.   
 
FINANCIAL HIGHLIGHTS 
 

 The assets and deferred outflows of resources of the primary government of the City exceeded its 
liabilities as of September 30, 2015, by $694.6 million (net position).  Of this amount, $648.3 million is 
invested in capital assets, net of related capital debt and $61.5 million restricted for capital improvements, 
debt service, community development projects, public safety, and economic development. 

 At the close of the current fiscal year, the City’s governmental funds reported combined ending fund 
balances of $79.3 million, an increase of $7.9 million in comparison with the prior year. Increases are 
seen in the General Fund of $1.9 million and $4.9 million in Capital Projects Fund. Approximately $57.8 
million of the $79.3 million is considered restricted and primarily consists of $24.1 million for economic 
development and $22.5 million attributable to unspent bond proceeds for capital projects. 

 As of September 30, 2015, the unassigned fund balance for the General Fund was $19.7 million or 31% 
of total General Fund expenditures. The total fund balance for the General Fund is $21.4 million or 34% 
of General Fund expenditures. 

 The City’s long-term liabilities increased by $26.6 million due to the issuance of new debt and the 
recognition of a $16.6  million net pension liability.  

 
Overview of the Financial Statements 
 
This discussion and analysis is intended to serve as an introduction to the City’s basic financial statements.  The 
City’s basic financial statements are comprised of three components:  (1) government-wide financial statements, 
(2) fund financial statements and (3) notes to the financial statements.  This report also contains other 
supplementary information in addition to the basic financial statements themselves. 
 
Government-wide Financial Statements - The government-wide financial statements are designed to provide 
readers with a broad overview of the City’s finances, in a manner similar to a private-sector business. 
 
The Statement of Net Position presents information on all of the City’s assets, deferred outflows of resources, and 
liabilities, with the difference between the three reported as net position.  Over time, increases or decreases in net 
position may serve as a useful indicator of whether the financial position of the City is improving or deteriorating.   
 
The Statement of Activities presents information showing how the City’s net position changed during the fiscal 
year.  All changes in net position are reported when the underlying event giving rise to the change occurs, 
regardless of the timing of related cash flows.  Thus, revenues and expenses are reported in this statement for 
some items that will only result in cash flows in the future fiscal periods (e.g., uncollected taxes and earned but 
unused compensated absences). 
 
Both of the government-wide financial statements distinguish functions of the City that are principally supported 
by taxes and intergovernmental revenues (governmental activities) from functions that are intended to recover all 
or a significant portion of their costs through user fees and charges (business-type activities).  The governmental 
activities of the City include general government, public safety, public works, community services and parks and 
recreation.  The business-type activities of the City include water, sewer, and solid waste. 
 
The government-wide financial statements can be found on pages 21 through 23 of this report. The government-
wide financial statements include not only the City, itself (known as the primary government), but also a legally 
separate Economic Development Corporation, Tax Increment Reinvestment Zone (TIRZ #2) and the 
Development Authority of Pearland for which the City is financially accountable.  Financial information for these 
blended component units is reported together with the financial information presented for the primary 
government, itself.   
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Fund Financial Statements - A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives.  The City, like other state and local 
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements.  All funds of the City can be divided into two categories - governmental funds and proprietary 
funds. 
 
Governmental Funds - Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  However, unlike the government-wide 
financial statements, governmental fund financial statement focus on current sources and uses of spendable 
resources, as well as on balances of spendable resources available at the end of the fiscal year.  Such information 
may be useful in evaluating a government’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements.  By doing so, readers may better understand 
the long-term impact of the government’s near-term financing decisions.  Both the governmental funds balance 
sheet and the governmental fund statements of revenues, expenditures, and changes in fund balance provide a 
reconciliation to facilitate this comparison between governmental funds and governmental activities.   
 
Beginning on page 24 of this report, information is presented separately in the Governmental Fund Balance Sheet 
and in the Governmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balances for the 
General, Debt Service, Capital Projects, Tax Increment Reinvestment Zone #2, and Development Authority of 
Pearland, which are considered to be major funds.  Data from the non-major governmental funds are combined 
into a single, aggregated presentation.  Individual fund data for each of these non-major governmental funds is 
provided in the form of combining statements elsewhere in this report. 
 
The City adopts an annual appropriated budget for its General Fund.  A budgetary comparison statement has been 
provided for the General Fund to demonstrate compliance with the budget. 
 
Proprietary Funds - The City maintains two types of proprietary funds.  Enterprise Funds are used to report the 
same functions presented as business-type activities in the government-wide financial statements.  The City uses 
an Enterprise Fund to account for its Water and Sewer Fund and Solid Waste Fund. Additionally, the City 
maintains an Internal Service Fund to account for the financing of goods or services provided by one department 
or agency to other departments or agencies of the City on a cost reimbursement basis. The Internal Service Fund 
is included in governmental activities for government-wide reporting purposes. 
 
Proprietary funds provide the same type of information as the government-wide financial statements, only in more 
detail.  The basic proprietary fund financial statements, which begin on page 31 of this report, provide separate 
information for the Water and Sewer and Solid Waste Enterprise Funds since it is considered to be a major fund 
of the City. 

The basic proprietary fund financial statements can be found on pages 31 through 34 of this report. 
 
Notes to the Financial Statements - The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements.  The notes to the 
financial statements can be found beginning on page 35 of this report.   
 
Other Information - In addition to the basic financial statements and accompanying notes, this report also 
presents other required supplementary information as well as combining and individual fund statements and 
schedules that further support the information in the financial statements. This information is presented 
immediately following the notes to the financial statements beginning on page 74 of this report.   
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Government-wide Financial Analysis 
 
As noted earlier, net position may serve over time as a useful indicator of a government's financial position. In 
the case of the City, assets and deferred outflows of resources exceeded liabilities by $694.6 million at the close 
of the most recent fiscal year. 
 
By far the largest portion of the City’s net position (93%) reflects its investment in capital assets (e.g., land, 
infrastructure, buildings, machinery, and equipment), less any related debt used to acquire those assets that is 
still outstanding. The City uses these capital assets to provide services to citizens; consequently, these assets are 
not available for future spending. Although the City’s investment in its capital assets is reported net of related debt, 
it should be noted that the resources needed to repay this debt must be provided from other sources, since the 
capital assets themselves cannot be used to liquidate these liabilities. 
 

COMPARATIVE SCHEDULE OF NET POSITION
September 30, 2015 and 2014
Amounts in (000's)

Governmental Activities Business-type Activities Totals
2015 2014 2015 2014 2015 2014

Assets
Current and other assets 109,894$  99,425$    44,298$      39,996$     154,192$    139,421$   
Capital assets 784,493    759,236   300,625     288,672    1,085,118  1,047,908   

Total Assets 894,387    858,661   344,923     328,668    1,239,311  1,187,329   

Total Deferred Outflows 
    of Resources 16,962      11,517      972              509            17,935        12,026        

Liabilities
Other liabilities 14,264 11,846 10,245 7,735 24,509       19,581       
Long-term liabilities outstanding 415,696 395,230 122,479 116,392 538,175     511,622     
Total Liabilities 429,961    407,076   132,723     124,127    562,685     531,203     

Net position
Net investment in capital assets 461,484    430,286   186,819     174,955    648,303     605,241     
Restricted 47,927      45,826      13,538         14,483       61,465        60,309        
Unrestricted (28,022)     (13,010)     12,815         15,612       (15,207)      2,602         
Total Net Position 481,389$  463,102$   213,172$      205,050$    694,561$    668,152$    

 
Due to the implementation of GASB Statement No. 61, The Financial Reporting Entity: Omnibus - an Amendment of 
GASB Statements No. 14 and No. 34, Pearland Economic Development Corporation, Pearland TIRZ #2 and the 
Development Authority of Pearland have been presented as blended component units and therefore are included in the 
Governmental Activities column. This implementation occurred in fiscal year 2013. 
 
As a result of the GASBS No. 61 implementation, unrestricted net position for governmental activities is negative $28.0 
million for fiscal year 2015. Governmental Accounting Standards require that the Development Authority of Pearland 
outstanding debt be deducted from the unrestricted component of the government’s net position as the Development 
Authority has acquired no capital assets, therefore the debt is considered non-capital related. 
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COMPARATIVE SCHEDULE OF CHANGES IN NET POSITION
For the Years Ended September 30, 2015 and 2014
Amounts in (000's)

Governmental Activities Business-type Activities Totals
2015 2014 2015 2014 2015 2014

Revenues
Program revenues:

Charges for services 23,464$    19,848$     36,837$       35,937$      60,301$      55,785$      
Operating grants and 
   contributions 7,432        9,297        2,512                         9,944         9,297         
Capital grants and 
   contributions 36,440      29,269      13,177         17,677       49,617        46,946        

Property taxes 62,974      57,378                                    62,974        57,378        
Sales and use taxes 29,970      27,295                                    29,970        27,295        
Franchise taxes 6,971        6,484                                      6,971         6,484         
Investment earnings 491           254           325              139            816            393            
Other 4,149        2,399        219              275            4,368         2,674         
Total Revenues 171,891    152,224   53,070       54,028     224,961     206,252     
Expenses
General Government 17,189      12,240                17,189       12,240       
Public Safety 33,179      32,130                33,179       32,130       
Public Works 45,894      38,579                45,894       38,579       
Community Services 3,641        4,687                  3,641        4,687        
Parks and Recreation 3,731        6,896                  3,731        6,896        
Economic Development 26,159      26,498                26,159       26,498       
Interest on long-term debt 15,569            16,225             15,569       16,225       
Water and Sewer 34,266         32,444       34,266        32,444        
Solid Waste              6,417           6,664         6,417         6,664         
Total Expenses 145,362    137,255   40,683       39,108     186,045     176,363     
Increase (decrease) in net 
   position before special
   item and transfers 26,529      14,969      12,387         14,920       38,916        29,889        
Special item - loss on disposal 
   of asset             (3,039)                     (3,039)        
Transfers 2,828        2,031      (2,828)        (2,031)                                

Increase in net position 29,357      13,961    9,559         12,889     38,916       26,850       
Net position - beginning 463,102    449,141   205,050     192,161    668,152     641,302     
Prior period adjustment (11,070)     (1,437)        (12,507)     

Net position - ending 481,389$  463,102$   213,172$      205,050$    694,561$    668,152$    
               

The increase in Total Net Position from the prior year is $26.4 million (after applying a prior period adjustment 
of $12.5 million related to the implementation of new accounting standards), which is primarily attributable to 
capital contributions from developers. 
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Governmental activities - Governmental activities increased the City’s net position by $29.4 million, thereby 
accounting for 75% percent of the total increase in the net position of the City. Key elements of this increase are 
as follows:  
 

 Property taxes, sales and use taxes, and franchise taxes totaled $63.0 million, $30.0 million, and $7.0 
million, respectively. These revenues increased by $8.8 million from prior year primarily as a result of 
an increase in taxable assessed values and increased consumer spending.  

 Capital contributions totaled $36.4 million as a result of infrastructure contributed by developers. 
 The revenues were offset by expenses for general government, public safety, public works, and 

economic development of $17.2 million, $33.2 million, $45.9 million, and $26.2 million respectively. 
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Business-type activities - Business-type activities increased the City’s net position by $9.6 million, thereby 
accounting for 25% percent of the total increase in the net position of the City. Key elements of this increase are 
as follows: 
 

 Charges for services of $36.8 million increased approximately $0.9 million over the prior year 
primarily due to rate increases. 

 Capital grants and contributions of $13.2 million decreased $4.5 million from the prior year mainly due 
to a decrease in contributions from developers for impact fees. 

 The revenues listed above were offset by expenses of $34.3 million and $6.4 million, respectively, for 
Water and Sewer and Solid Waste.  Expenses increased from prior year by $1.6 million. 
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FINANCIAL ANALYSIS OF THE CITY'S FUNDS 
 
As noted earlier, fund accounting is used to demonstrate and ensure compliance with finance-related legal 
requirements. 
 
Governmental Funds - The focus of the City's governmental funds is to provide information of near-term inflows, 
outflows, and balances of spendable resources. Such information is useful in assessing the City's financing 
requirements.  In particular, unassigned fund balance may serve as a useful measure of the City's net resources 
available for spending at the end of the fiscal year. 
 
The City's governmental funds reflect a combined fund balance of $79.3 million. A portion of the combined fund 
balance, or $19.7 million, is unassigned and available for day-to-day operations of the City; $22.5 million is restricted 
for capital projects; $24.1 million for economic development and the remaining balance is restricted for debt service 
and other programs. 
 
There was an increase in the combined fund balance of $7.9 million from the prior year. The increase in fund 
balance includes increases of approximately  $1.9 million in the General Fund and $4.9 million in the Capital Projects 
Fund. The General Fund's fund balance totaled $21.4 million at year end. 
 
The Pearland Economic Development Corporation, TIRZ #2, and Development Authority, the City’s component 
units blended with the primary government, had expenditures totaling $40.1 million, leaving an ending fund balance 
of $18.2 million, $4.9 million, and $2.0 million, respectively, all considered restricted. 
 
Proprietary Funds - The City's business-type activities contain two activities (water and sewer, and solid waste).  
The City’s proprietary funds provide the same type of information found in the government-wide financial 
statements. Total net position in the Internal Service Fund was $0.8 million at year end, a $0.2 million decrease from 
the prior year.  
 
GENERAL FUND BUDGETARY HIGHLIGHTS 

During the year, there was a $2.0 million increase in appropriations between the original and final amended 
budget. The increase in appropriations is attributable to carryover funding from prior-year encumbrances and 
projects and to reflect projections during the 2014-2015 budget process. 

Budget estimates for revenues and other sources combined increased by approximately $0.7 million for the year; 
also to reflect carryovers and revised projections. Actual revenues of $61.9 million were $1.7 million over the final 
budget mainly in licenses and permits and charges for services. Actual expenditures of $62.7 million were under 
budget by $4.9 million, resulting in the year-end fund balance of $21.4 million over budget by $5.8 million. 
 
At year-end, equipment purchases and several projects were still in progress and part of the $5.8 million will be 
carried over and reappropriated in the 2015-2016 budget year. 
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CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital Assets - At the end of fiscal year 2015, the City's governmental activities and business-type activities had 
invested $784.5  million and  $300.6 million, respectively, in a variety of capital assets and infrastructure, as reflected 
in the following schedule. This represents a net increase of $25.3 million, or  3.3 percent over the end of last fiscal 
year for the governmental activities and a net increase of $12.0 million or  4.1 percent over the end of last fiscal year 
for business-type activities. 
 

Governmental Activities Business-Type Activities Totals
2015 2014 2015 2014 2015 2014

Land 31,150$    31,264$     3,796$         3,796$       34,947$      35,060$      
Construction in progress 23,548      19,975      8,736           9,509         32,284        29,484        
Infrastructure 638,690    617,866     236,699       221,763      875,389      839,629      
Buildings and improvements 80,274      79,233      25,693         26,438       105,968      105,671      
Machinery and equipment 8,034        8,110        1,206           1,289         9,240         9,399         
Furniture and fixtures 2,797        2,789        29                30              2,826         2,819         
Contractual water rights                          24,466         25,847       24,466        25,847        
Total Capital Assets 784,493$  759,237$   300,625$      288,672$    1,085,118$ 1,047,909$ 

                    
Construction in progress at year-end represents numerous ongoing projects, the largest of which relate to street, 
parks, and water/sewer projects. Additional information on the City’s capital assets can be found in Note 4 to the 
financial statements. 
 
Long-Term Debt - At the end of the current fiscal year, the City had total bonds, certificates of obligation, net 
pension liability, capital leases, and post-employment liabilities outstanding of $538.2 million. Of this amount, 
$257.2 million is composed of general obligation bonds, $50.0 million is composed of certificates of obligation and 
$184.4 million represents revenue bonds secured solely by specified revenue sources. 
 

Governmental Activities Business-Type Activities Totals
2015 2014 2015 2014 2015 2014

General obligation bonds 245,865$  236,730$   11,305$       12,865$      257,170$    249,595$    
Certificates of obligation 50,030      56,505      50,030        56,505        
Revenue bonds 76,960      80,125      107,440 101,925      184,400      182,050      
Unamortized amount for
   issuance premium/(discount) 16,186 10,123 659 592 16,845        10,715        
Net pension liability 14,707 1,909 16,617        -             
Capital leases payable 3,629 4,344 82                169 3,711         4,513         
Compensated absences 5,804 5,682 627 525 6,431         6,207         
Post employment benefit liability 2,516 1,721 456 315 2,972         2,036         

415,697$  395,230$   122,478$      116,391$    538,175$    511,621$    

 
The City’s general obligation bonds and certificates of obligation debt for governmental activities increased to 
$295.9 million. The increase is due to new debt issued offset by scheduled principal payments. The City’s debt for 
business activities increased to $118.7 million, a net increase of $4.0 million from the previous year, which was a 
result of new debt issued offset by scheduled principal payments. 
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Current ratings on debt issues are as follows: 
 

Standard 
and Poor's Fitch

Moodys 
Investor 
Services

General obligation bonds AA AA Aa2
Revenue bonds AA- AA- Aa3

 
 

Both the Pearland Economic Development Corporation (PEDC) and the Development Authority of Pearland 
(DAP), component units of the City, have issued debt. The PEDC bonds are rated A1 from Moody’s. The DAP 
bonds are rated A- by Standard and Poor’s.  Additional information on the City’s long-term debt can be found in 
Note 5 to the financial statements. 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES 
 
The City of Pearland continues with its forward momentum in FY 2016. The trend lines stoke upwards on sales 
tax revenue and property valuation. Strategically, we have people in the right places within our City organization. 
The City, however, is significantly leveraged, which was necessary to give us the opportunity to grow 
successfully. As of September 30, 2015 the City had $295.9 million in General Obligation and Certificates of 
Obligation outstanding being paid back primarily by property taxes. Our financial obligations will continue to be 
met, and the City will continue to grow, but knowing that the heavy investments both past and future may limit 
our resources for ongoing operations and innovations. Second is the challenge to maintain strong property values 
on limited land resources. The property values derived from the City’s growth have not been of extremely high 
value relative to the land that has been developed compared to some other large suburban communities. Despite 
these valuation concerns, the overall tax base reflects a strong 11.4% increase for FY 2016, compared to 8.5% in 
FY 2015, 7.1% in FY 2014, and 1.0%, 0.6%, and 2.6% in fiscal years 2011, 2012, and 2013, respectively. 
 
With the strong Houston area economy and the continued growth in population served by the City General Fund 
revenues and other sources are projected to increase from $65,341,507 in FY 2015 to $69,791,421 in FY 2016, an 
increase of $4,449,914, or 6.8%, mainly due to an increase in Property Tax, Sales Tax and TIRZ Administration 
Fees. General Fund current property taxes are expected to increase from a projected $12,817,498 in FY 2015 to 
$13,809,808 in FY 2016, an increase of $992,310 or 7.7% due to new development, revaluation and an increase in 
the operating property tax rate of $0.0004, from $0.2221 to $0.2225. Other taxes, primarily composed of sales 
taxes, are estimated to increase from a projected $18,929,697 in FY 2015 to $20,594,329 in FY 2016, an increase 
of $1,664,632, or 8.8%. The sales tax increase is the result of the improvement in the local economy, increased 
consumer confidence, and continued new development. Employment in the Houston MSA grew 2% for the 12 
months ending September 2015, adding 48,631 new jobs. 
 
General Fund expenditures are anticipated to increase from a projected $69,236,374 in FY 2015 to $73,272,942 in 
FY 2016, an increase of $4,036,568 or 5.8%. The increase is mainly due to an increase in the cost of employee 
medical coverage, employee compensation, as well as new positions added in fiscal year 2016. New positions 
added in FY 2016 result in a net increase of 24.52 full-time equivalent positions. Of the new positions, 22 are in 
Public Safety, 1 Human Resources Generalist for six months, 1 Small Business Coordinator for six months, 1 
Plans Examiner for nine months, 1 Municipal Court Bailiff going from part-time to full time (.5 FTE), and 1 
Parks Recreation Specialist position was eliminated. The FY 2016 budget includes funding for the opening of Fire 
Station #2 and two new parks, Hickory Slough Sportsplex and Shadow Creek Ranch Park, as well as funding for 
improvements at Independence Park. Pursuant to the Pearland 20/20 Strategic Plan, community beautification has 
been enhanced with increased service levels for landscaping/median maintenance, and the contracting of new 
medians. 

FINAL DRAFT

61



CITY OF PEARLAND, TEXAS 
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued) 
 
 

16 

The General Fund meets reserve requirements; however, cannot fund current services and anticipated operating 
expenditures in 2016 mainly due to completion of CIP and projects and phased funding of increasing street 
maintenance funds for investment in our assets. The fund is structurally imbalanced, whereby recurring 
expenditures exceed recurring revenues. By 2017, the General Fund is projected to be in balance. The policy 
reserve requirement of 2 months recurring operating expenditures increases by 10.6% from $11.2 million in fiscal 
year 2016 to $12.4 million by fiscal year 2018. In order to fund services and meet fund balance policy 
requirements, the O&M tax rate will increase from $0.2225 in 2016 to $0.2425 by 2018, a $0.0200 increase, 
though limited by truth-in-taxation laws. 
 
REQUESTS FOR INFORMATION 
 
The financial report is designed to provide our citizens, customers, investors and creditors with a general overview of 
City’s finances.  If you have questions about this report or need any additional financial information, contact Claire 
Bogard, Director of Finance, at 3519 Liberty Drive, Pearland, Texas 77581, or call (281) 652-1600.  The report and 
general information can be found on the City’s website at www.pearlandtx.gov. 
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CITY OF PEARLAND, TEXAS
STATEMENT OF NET POSITION

September 30, 2015

Primary Government

Governmental 
Activities

Business-type 
Activities Total

Assets
Cash and equivalents 46,839,112$      2,971,968$    49,811,080$      
Investments 30,668,775  10,347,757   41,016,532   
Receivables, net of allowance 
    for uncollectibles 23,143,169 4,403,756  27,546,925   
Due from other governmental agencies 7,808,339 7,808,339  
Inventories 210,352   210,352  
Prepaid items 255,891   445,881   701,772  
Restricted cash and cash equivalents 968,397   18,925,047   19,893,444   
Restricted investments 7,203,851   7,203,851  
Capital assets:

Capital assets not subject 
 to depreciation 54,698,420 12,532,224 67,230,644   

Capital assets, net of 
    accumulated depreciation 729,795,016  288,092,552 1,017,887,568   

Total Capital Assets 784,493,436  300,624,776 1,085,118,212   
Total Assets 894,387,471   344,923,036  1,239,310,507   

Deferred Outflows of Resources
Deferred charge on refunding 13,015,994 459,826 13,475,820   
Deferred outflows related to pension activities 3,946,376 512,322 4,458,698  

Total Deferred Outflows of Resources 16,962,370 972,148  17,934,518   

Liabilities
Accounts payable and accrued liabilities 9,491,930 6,473,699   15,965,629   
Accrued interest 1,189,501 406,589  1,596,090  
Unearned revenues 3,453,694 3,453,694  
Customer deposits 129,308   3,364,406   3,493,714  
Long-term liabilities:

Due within one year 18,968,405 5,649,518  24,617,923   
Due in more than one year 396,727,795   116,828,663  513,556,458   

Total Liabilities 429,960,632   132,722,875  562,683,507   

Net Position

Net investment in capital assets 461,484,097  186,818,695 648,302,792   
Restricted for:

Capital improvements 11,187,594 11,014,792 22,202,386   
Debt service 5,644,262 2,523,836  8,168,098  
Community development programs 4,938,387 4,938,387  
Public safety 393,582  393,582  
Economic development 25,762,947 25,762,947   

Unrestricted (28,021,660)   12,814,986   (15,206,674)  
Total Net Position 481,389,209$    213,172,309$   694,561,518$    

See Notes to Financial Statements.
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CITY OF PEARLAND, TEXAS
STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2015

Program Revenue

Functions/Programs Expenses
Charges for 

Services
Operating Grants 
and Contributions

Capital Grants and 
Contributions

Primary Government
Governmental Activities:

General Government 17,188,599$         7,623,794$            747,873$                 $                       
Public Safety 33,178,755           4,110,380              293,976                                            
Public Works 45,894,395           338,303                 4,588,807                36,440,186            
Community Services 3,641,398             7,770,827              215,550                                            
Parks and Recreation 3,731,293             2,412,069              1,586,263                                         
Economic Development 26,158,600           1,208,669                                                                  
Interest on long-term debt 15,569,309                                                                                        

Total Governmental Activities 145,362,349         23,464,042            7,432,469                36,440,186            

Business-type activities:
Water and Sewer 34,266,125           30,200,793            2,511,774                13,176,793            
Solid Waste 6,417,159             6,637,144                                                                  

Total Business-Type Activities 40,683,284           36,837,937            2,511,774                13,176,793            
Total Primary Government 186,045,633$       60,301,979$          9,944,243$              49,616,979$          

General Revenues:
Taxes:

Property taxes
Sales and use taxes
Franchise taxes

Unrestricted investment earnings
Miscellaneous

Transfers
Total General Revenues and Transfers

Change in net position
Net position - beginning
Prior period adjustment
Net position - ending

See Notes to Financial Statements.
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Governmental 
Activities

Business-type 
Activities Total

(8,816,932)$            $                       (8,816,932)$             
(28,774,399)                                     (28,774,399)             
(4,527,099)                                       (4,527,099)               
4,344,979                                        4,344,979                

267,039                                           267,039                   
(24,949,931)                                     (24,949,931)             
(15,569,309)                                     (15,569,309)             
(78,025,652)                                     (78,025,652)             

11,623,235            11,623,235               
                          219,985                 219,985                   
                          11,843,220            11,843,220               

(78,025,652)            11,843,220            (66,182,432)             

62,973,916                                      62,973,916               
29,969,711                                      29,969,711               

6,971,005               6,971,005                
491,026                  324,797                 815,823                   

4,149,345               219,422                 4,368,767                
2,828,255               (2,828,255)                                        

107,383,258            (2,284,036)             105,099,222             
29,357,606             9,559,184              38,916,790               

463,101,636            205,050,244          668,151,880             
(11,070,033)            (1,437,119)             (12,507,152)             
481,389,209$          213,172,309$        694,561,518$           

Primary Government
Net (Expense) Revenue and Changes in Net Position
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CITY OF PEARLAND, TEXAS
BALANCE SHEET 

GOVERNMENTAL FUNDS

September 30, 2015

General Fund Debt Service
Capital 
Projects

Tax Increment 
Reinvestment 

Zone #2
Assets
Cash and cash equivalents 10,530,938$ 1,698,576$  17,314,441$ 4,952,937$      
Investments 9,466,449     3,225,894   4,483,470                   
Receivables, net of allowance
    for uncollectibles 6,272,108     8,416,110     2,546,390                    
Due from other governments 518,592                     7,140,395                   
Due from other funds 44,456                                         
Inventories 210,352                                       
Prepaid items 83,097         166,894                        
Restricted cash and cash equivalents                                                
Total Assets 27,125,992$ 13,507,474$ 31,484,696$ 4,952,937$      

Liabilities
Accounts payable 3,135,170$   166,894$      1,349,141$   4,191$            
Accrued expenditures 1,604,808     2,474,981                    
Deposits 90,975                                             
Due to other funds                                                    
Unearned revenue 460,480        1,562,194     1,431,020                        
Total Liabilities 5,291,433     1,729,088     5,255,142     4,191              

Deferred Inflows of Resources
Unavailable revenue 480,322        6,744,771     5,709,375                    
Total Deferred Inflows 
    of Resources 480,322       6,744,771   5,709,375                     

Fund Balances
Non-spendable

Inventories 210,352                                           
Prepaid items 83,097          166,894                           

Restricted
Debt service                 4,866,721                        
Capital improvements                              20,520,179                   
Community development programs                                                
Public safety                                                    
Economic development                                 4,948,746        

Assigned 1,406,453                                        
Unassigned 19,654,335                                      

Total Fund Balances 21,354,237   5,033,615     20,520,179   4,948,746        
Total Liabilities, Deferred 
    Inflows of Resources, 
    and Fund Balances 27,125,992$ 13,507,474$ 31,484,696$ 4,952,937$      

See Notes to Financial Statements.
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Development 
Authority of 

Pearland

Non-major 
Governmental 

Funds

Total 
Governmental 

Funds

988,693$        10,194,946$     45,680,531$     
                  13,492,962      30,668,775       

                  5,847,896        23,082,504       
                  149,352           7,808,339         
                                     44,456              
                                     210,352            
                  5,900               255,891            

968,397                    968,397            
1,957,090$     29,691,056$     108,719,245$    

556$              310,681$         4,966,633$       
                  34,697             4,114,486         
                  38,333             129,308            
                  44,456             44,456              
                                     3,453,694         

556                428,167           12,708,577       

                  3,781,478        16,715,946       

                  3,781,478        16,715,946       

                                     210,352            
                  5,900               255,891            

968,397                            5,835,118         
                  1,963,607        22,483,786       
                  4,938,387        4,938,387         
                  393,582           393,582            

988,137 18,179,935      24,116,818       
                                     1,406,453         
                                     19,654,335       

1,956,534       25,481,411      79,294,722       

1,957,090$     29,691,056$     108,719,245$    
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CITY OF PEARLAND, TEXAS
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS TO 
   THE STATEMENT OF NET POSITION

September 30, 2015

Total fund balance, governmental funds 79,294,722$       

Amounts reported for governmental activities in the Statement of Net Position are different 
because:

Capital assets used in governmental activities are not financial resources and, therefore, are 
not reported in the funds. 784,493,436       

Deferred outflows represent a consumption of net position that applies to future periods and 
therefore will not be recognized as an outflow of resources until then. 

Deferred charge on refunding 13,015,994         
Deferred outflows relating to pension activities 3,946,376          

Other long-term assets (property taxes receivable and adjudicated court fines receivable) are 
not available to pay current period expenditures and, therefore, are reported as unavailable 
revenue in the funds. 16,715,946

Long-term liabilities, including bonds payable, are not due and payable in the current period, 
therefore, are not reported in the funds.

Bonds and capital leases payable (392,668,781)      
Compensated absences (5,804,207)         
Accrued interest governmental activity debt (1,189,501)         
Estimated post employment benefit liability (2,515,987)         

Net pension liability (14,707,225)       

Internal service funds are used by management to charge the cost of property insurance and 
employee benefits to individual funds. The assets and liabilities of the internal service funds 
are included in the governmental activities in the statement of net position. 808,436             

Net Position of Governmental Activities in the Statement of Net Position 481,389,209$     

See Notes to Financial Statements.  
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CITY OF PEARLAND, TEXAS

GOVERNMENTAL FUNDS

For the Year Ended September 30, 2015

General Fund Debt Service
Capital 
Projects

Tax Increment 
Reinvestment 

Zone #2
Revenues
Property taxes 13,261,422$ 28,757,970$ $             20,902,201$      
Sales and use taxes 19,073,940                                    
Franchise fees 6,663,788                                     
Licenses and permits 4,544,396                                     
Fines and forfeitures 2,968,636                                     
Charges for services 14,228,228                                    
Investment earnings 123,308       47,779        75,913 11,699             
Intergovernmental 11,229         653,322      1,097,268                    
Other 1,034,745    115,393      4,482,428                    
Total Revenues 61,909,692   29,574,464 5,655,609   20,913,900      

Expenditures
Current:

General government 8,828,201                                     
Public safety 31,999,650                                    
Public works 9,024,549                  924,517                    
Community services 3,114,754                                     
Parks and recreation 5,678,666                                     
Economic development                              7,644,683        

Debt Service:
Principal 174,935       12,389,612                    
Interest and other charges 27,022         12,978,019 357,492                    

Capital outlay 3,860,304                  20,464,495                    
Intergovernmental                4,792,379                      
Total Expenditures 62,708,081   30,160,010 21,746,504 7,644,683        
Excess (deficiency) of revenues 
    over expenditures (798,389)       (585,546)       (16,090,895)  13,269,217       

Other Financing Sources (Uses)
Revenue bonds issued                                                 
Certificates of obligation issued 9,485,000
Permanent improvement bonds issued 8,495,000   
Refunding bonds issued                47,165,000                    
Payments to refunded bond
    escrow agent                (54,303,290)                    
Premium on debt issued                7,608,103   445,228                    
Capital leases 574,049                                        
Sale of capital assets 3,157,291   
Transfers in 3,456,210    613,411      298,415                    
Transfers out (1,332,134)                  (884,669)     (12,666,896)     
Total Other Financing Sources (Uses) 2,698,125    1,083,224   20,996,265 (12,666,896)     

Net change in fund balances 1,899,736    497,678      4,905,370   602,321           
Fund balances - beginning 19,454,501   4,535,937   15,614,809 4,346,425        

Fund balances - ending 21,354,237$ 5,033,615$   20,520,179$ 4,948,746$       

See Notes to Financial Statements.

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES 
IN FUND BALANCES
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Development 
Authority of 

Pearland

Non-major 
Governmental 

Funds

 Total 
Governmental 

Funds 

$                  $                 62,921,593$      
                    10,895,771      29,969,711        
                    307,217           6,971,005          
                                       4,544,396          
                    139,598           3,108,234          
                    433,165           14,661,393        

1,906               172,261           432,866             
                    1,434,955        3,196,774          
                    1,443,341        7,075,907          

1,906               14,826,308      132,881,879      

15,043             1,626,685        10,469,929        
                    229,037           32,228,687        
                    349,064           10,298,130        
                    293,481           3,408,235          
                    144,260           5,822,926          

14,730,000       3,250,595        25,625,278        
                     

3,800,000         7,425,000        23,789,547        
2,159,421         1,073,288        16,595,242        

                    145,716           24,470,515        
                                       4,792,379          

20,704,464       14,537,126      157,500,868      

(20,702,558)      289,182           (24,618,989)       

8,060,000                            8,060,000          
9,485,000          
8,495,000          

                                       47,165,000        

                                       (54,303,290)       
                                       8,053,331          
                                       574,049             

3,157,291          
12,666,896       8,041              17,042,973        

                    (349,731)          (15,233,430)       
20,726,896       (341,690)          32,495,924        

24,338             (52,508)           7,876,935          
1,932,196         25,533,919      71,417,787        

1,956,534$       25,481,411$    79,294,722$      
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CITY OF PEARLAND, TEXAS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND 
   CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE 
   STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2015

Net change in fund balances - total governmental funds: 7,876,935$         

Amounts reported for Governmental Activities in the Statement of Activities are different because:

Governmental funds report outlays for capital assets as expenditures. However, in the Statement 
of Activities, the cost of these assets is allocated over their estimated useful lives as depreciation 
expense.
This is the amount by which depreciation of $32,600,024 exceeded capital outlays of $22,293,711 
in the current period.
Governmental funds report only the proceeds from the disposal of capital assets and not the 
difference between the carrying value and the accumulated depreciation of the asset. This is the 
amount by which the carrying value exceeded the accumulated depreciation. (193,906)            
Capital assets net of related debt acquired as a result of  in City development. 35,757,272         

Governmental funds do not present revenues that are not available to pay current obligations.  In 
contrast, such revenues are reported in the Statement of Activities when earned. 288,549             

Pension contributions made after the net pension liability date are reported as expenditures in the 
governmental funds and are reported as deferred outflows on the face of the statement of net 
position 4,071,813          

Governmental funds report bond proceeds as current financial resources. In contrast, the 
Statement of Activities treats such issuance of debt as a liability.  Governmental funds report 
repayment of bond principal as an expenditure, In contrast, the Statement of Activities treats such 
repayments as a reduction in long-term liabilities. This is the amount by which proceeds exceeded 
repayments. 3,503,534          

Some expenses reported in the Statement of Activities do not require the use of current financial 
resources and, therefore, are not reported as expenditures in governmental funds: 

Accrued interest 51,605
Deferred charge on refunding (1,499,271)
Bond premiums/discounts (6,062,710)
Compensated absences (122,150)
Capital lease activity 715,500
Post employment benefit liability (794,737)
Pension expense for the pension plan measurement year (governmental activities portion) (3,762,629)

The internal service funds are used by management to charge the costs of property insurance and 
employee benefits to individual funds. The net revenue (expense) of certain activities of internal 
service funds is reported with governmental activities.
with governmental activities. (165,886)

Change in net position of governmental activities 29,357,606$       

See Notes to Financial Statements.

(10,306,313)       
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CITY OF PEARLAND, TEXAS
STATEMENT OF NET POSITION

PROPRIETARY FUNDS

September 30, 2015

Business-type Activities - Enterprise Funds
Governmental 

Activities - 
Water and Sewer 

Fund
Solid Waste 

Fund Total
Internal 

Service Fund
Assets
Current assets:

Cash and cash equivalents 1,739,096$         1,232,872$   2,971,968$     1,158,582$     
Investments 10,100,749        247,008       10,347,757                    
Accounts receivable, net of allowance for doubtful accounts 3,851,613          552,143       4,403,756      60,666           
Prepaid items 445,881                            445,881                         
Restricted cash and cash equivalents 18,925,047                       18,925,047                    
Restricted investments 7,203,851                         7,203,851                       

Total current assets 42,266,237        2,032,023    44,298,260   1,219,248      
Non-current assets:

Capital assets:
Land and improvements 3,796,382                         3,796,382                       
Construction in progress 8,735,842                         8,735,842                       
Contractual rights to water supply 34,511,428                       34,511,428                    
Infrastructure 339,663,435                      339,663,435                  
Buildings 31,239,872                       31,239,872                    
Machinery and equipment 4,223,730                         4,223,730                       
Less Accumulated depreciation (121,545,913)                    (121,545,913)                  

Total non-current assets 300,624,776                      300,624,776                  
Total Assets 342,891,013         2,032,023      344,923,036   1,219,248       

Deferred Outflows of Resources
Deferred charge on refunding 459,826                            459,826                         
Deferred outflows relating to pension activities 512,322                            512,322        

Total Deferred Outflows of Resources 972,148                            972,148                         

Liabilities
Current liabilities:

Accounts payable and accrued expenses 4,734,794          1,738,905    6,473,699      410,811         
Accrued interest payable 406,589                            406,589                         
Customer deposits 3,364,406                         3,364,406                       
Compensated absences - current portion 122,857                            122,857                         
Bonds and permanent improvement payable - current portion 5,480,000                         5,480,000                       
Capital lease - current portion 46,661                              46,661                           

Total current liabilities 14,155,307        1,738,905    15,894,212   410,811         
Non-current liabilities:

Compensated absences 504,305                            504,305                         
Capital lease obligation 35,519                              35,519                           
Other post-employment benefits 455,515                            455,515                         
Net pension liability 1,909,302                         1,909,302      
Bonds and permanent improvement payable 113,924,022                      113,924,022                  

Total non-current liabilities 116,828,663                      116,828,663                  
Total Liabilities 130,983,970         1,738,905      132,722,875   410,811          

Net Position
Net investment in capital assets 186,818,695                      186,818,695                  
Restricted for debt service 2,523,836                         2,523,836                       
Restricted for capital projects 11,014,792                       11,014,792                    
Unrestricted 12,521,868          293,118         12,814,986     808,437          
Total Net Position 212,879,191$       293,118$       213,172,309$ 808,437$        

See Notes to Financial Statements.
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CITY OF PEARLAND, TEXAS
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

PROPRIETARY FUNDS

For the Year Ended September 30, 2015

Business-type Activities - Enterprise Funds
Governmental 

Activities - 

Water and Sewer 
Fund

Solid Waste 
Fund Total

Internal Service 
Fund

Revenues
Charges for services 30,200,793$         6,637,144$    36,837,937$   6,181,517$      
Total operating revenues 30,200,793          6,637,144      36,837,937    6,181,517        

Operating Expenses
Personnel services 5,770,596                             5,770,596                         
Supplies and materials 2,205,759                             2,205,759                         
Contractual services 8,237,296            6,387,945      14,625,241    7,289,070        
Repairs and maintenance 1,926,178                             1,926,178                         
Other expenses 626,866 29,214           656,080         77,666             
Depreciation and amortization 10,077,056                           10,077,056                       
Total Operating Expenses 28,843,751          6,417,159      35,260,910    7,366,736        

Operating income (loss) 1,357,042            219,985         1,577,027      (1,185,219)       

Non-Operating Revenues (Expenses)
Earnings on investments 323,416               1,381             324,797         622                 
Miscellaneous revenue (expense) 219,422                  219,422                            
Operating grants and contributions 2,511,774                             2,511,774                         
Interest expense (5,422,374)                            (5,422,374)                        
Total Non-Operating Revenues (Expenses) (2,367,762)           1,381             (2,366,381)     622                 

Income (loss) before contributions and transfers (1,010,720)         221,366       (789,354)        (1,184,597)     

Capital contributions 13,176,793                           13,176,793                       
Transfers in 235,491                  235,491         1,018,712        
Transfers out (2,723,746)           (340,000) (3,063,746)                        

Change in net position 9,677,818            (118,634)        9,559,184      (165,885)          

Total net position - beginning 204,638,492 411,752 205,050,244 974,322

Prior period adjustment (1,437,119) (1,437,119)     

Total net position - ending 212,879,191$       293,118$       213,172,309$ 808,437$         

See Notes to Financial Statements.
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CITY OF PEARLAND, TEXAS Page 1 of 2

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

For the Year Ended September 30, 2015

Business-type Activities - Enterprise Funds
Governmental 

Activities - 
Water and Sewer 

Fund
Solid Waste 

Fund Total
Internal Service 

Fund

Cash Flows from Operating Activities
Receipts from customers and users 29,297,857$         6,694,803$        35,992,660$   $                  
Receipts from interfund charges for insurance activities 6,260,675         
Disbursed for personnel services (5,775,579)                                (5,775,579)                         
Disbursed for goods and services (11,556,019)         (5,994,936)         (17,550,955)   (7,259,781)       
Net cash provided (used) by operating activities 11,966,259          699,867             12,666,126     (999,106)          

                                                            
Cash Flows from Noncapital Financing Activities                                      
Transfers in 235,491                                    235,491         1,018,712         
Transfers out (2,723,746)           (340,000)            (3,063,746)     
Cash received from non-operating revenues 219,422 219,422                             
Net cash provided by (used by) noncapital 
    financing activities (2,268,833)           (340,000)            (2,608,833)     1,018,712         

Cash Flows from Capital and Related Financing Activities                                      
Proceeds from the sale of equipment                                      
Capital grants and contributions 7,457,829                      7,457,829                          
Operating grants and contributions 2,511,774 2,511,774      
Proceeds from the issuance of debt 9,315,751            9,315,751                          
Principal payments on debt (5,255,000)           (5,255,000)                         
Principal payments on leases (82,180)                (82,180)          
Interest paid (5,411,204)                                (5,411,204)                         
Acquisition and construction of capital assets (16,097,576)         (16,097,576)                       

Net cash used by capital and related financing activities (7,560,606)                           (7,560,606)                      
                                     

Cash Flows from Investing Activities                                      
Sale of investments 868,835               627                   869,462                             
Interest received 323,416 1,381                324,797         622                  
Net cash provided by (used by) investing activities 1,192,251            2,008                1,194,259      622                  

                    

Net increase (decrease) in cash and equivalents 3,329,071            361,875             3,690,946      20,228             
Cash and equivalents, beginning 17,335,072 870,997 18,206,069     1,138,353         
Cash and equivalents, end 20,664,143$         1,232,872$        21,897,015$   1,158,581$       

                                                                                 
Unrestricted cash and equivalents 1,739,096$          1,232,872$        2,971,968$     1,158,582$       
Restricted cash and equivalents 18,925,047 18,925,047                         

20,664,143$         1,232,872$        21,897,015$   1,158,582$       
                                     

See Notes to Financial Statements.
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CITY OF PEARLAND, TEXAS Page 2 of 2

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

For the Year Ended September 30, 2015

Business-type Activities - Enterprise Funds
Governmental 

Activities - 
Water and Sewer 

Fund
Solid Waste 

Fund Total
Internal Service 

Funds

Reconciliation of operating income to net cash                                      
    provided by operating activities                  
Operating income (loss) 1,357,042$          219,985$           1,577,027$     (1,185,219)$      
Adjustments to reconcile operating income to net cash                                      
    provided by operating activities:                                      

Depreciation and amortization 10,077,056 10,077,056                         
(Increase) decrease in accounts receivable (1,105,845)           57,659               (1,048,186)     79,158             
(Increase) decrease in prepaid expenses (432,935)                                   (432,935)                            
(Increase) decrease in deferred outflows relating to 
pension activities (150,823)              
Increase (decrease) in accounts payable 1,873,015            422,223             2,295,238      106,955           
Increase (decrease) in salaries payable 35,156                                      35,156                               
Increase (decrease) in customer deposits 202,909                                    202,909                             
Increase (decrease) in net pension liability 110,684               

Net cash provided by (used by) operating activities 11,966,259$         699,867$           12,666,126$   (999,106)$        
                                                                                 

Summary of non-cash transactions
Contributed capital assets 5,718,964$          $                   5,718,964$     $                  

See Notes to Financial Statements.
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CITY OF PEARLAND, TEXAS 
NOTES TO FINANCIAL STATEMENTS 
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Note 1 - Summary of Significant Accounting Policies 
 
The City of Pearland, Texas (the "City") was incorporated in December 1959 and adopted a "Home Rule Charter" 
February 6, 1971. The Charter, as amended, provides for a Council-Manager form of government and provides services 
authorized by its charter. Presently, these services include police, fire and emergency medical, water and sewer 
services, drainage, sanitation, building and code inspection, planning, zoning, engineering, street repair and 
maintenance, park maintenance, recreational activities for citizens, and general administrative services. Fire protection 
is provided through a combination full-time/volunteer part-time/volunteer department. The City is governed by an 
elected mayor and five-member Council. In May 2014, the citizens voted to amend the City Charter to increase the size 
of City Council from five councilmembers to seven councilmembers over a period of three years. 
 
The Mayor and all members are elected at large. The Mayor is allowed to vote only in case of a tie vote. The Mayor 
and each Council member hold office for a period of three years and until his/her successor is elected and qualified.  
Council members shall be limited to two full consecutive terms of office and there is no limitation on the office of the 
Mayor. The City Manager is appointed by Council and is responsible for implementation of Council policy, execution 
of the laws, and all day-to-day operations of the City.  
 
A. Financial Reporting Entity 
 
The City is an independent political subdivision of the State of Texas governed by an elected council and a mayor 
and is considered a primary government. As required by accounting principles generally accepted in the United States 
of America, these financial statements have been prepared based on considerations regarding the potential for 
inclusion of component units, which are other entities or organizations that are financially accountable to the City. 
Blended component units are component units that are considered so closely related to the legal entity that the 
blended component unit funds appear as id the funds are integral parts of the primary government.  The City’s 
financial statements include the following blended component units: the Pearland Economic Development 
Corporation (PEDC); the Tax Increment Reinvestment Zone (TIRZ #2); and the Development Authority of 
Pearland (DAP). No other entities have been included in the City's reporting entity. Additionally, as the City is 
considered a primary government for financial reporting purposes, its activities are not considered a part of any other 
governmental or other type of reporting entity. 
 
Considerations regarding the potential for inclusion of other entities, organizations, or functions in the City's 
financial reporting entity are based on criteria prescribed by generally accepted accounting principles. These same 
criteria are evaluated in considering whether the City is a part of any other governmental or other type of reporting 
entity. The overriding elements associated with prescribed criteria considered in determining that the City's financial 
reporting entity status is that of a primary government are that it has a separately elected Governing body; it is 
legally separate; and it is fiscally independent of other state and local governments. Additionally prescribed criteria 
under generally accepted accounting principles include: considerations pertaining to organizations for which the 
primary government is financially accountable; and considerations pertaining to other organizations for which the 
nature and significance of their relationship with the primary government are such that exclusion would cause the 
reporting entity's financial statements to be misleading or incomplete. The component units discussed below are 
included in the City's reporting entity because of the significance of their operational or financial relationships with 
the City. The component units do not issue separate financial statements. 
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CITY OF PEARLAND, TEXAS 
NOTES TO FINANCIAL STATEMENTS (continued) 
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
A. Financial Reporting Entity (continued) 
 
Blended Component Units:  
 
Pearland Economic Development Corporation (PEDC) 
 
In 1995, the citizens of Pearland established the Pearland Economic Development Corporation (PEDC) to help the 
citizens and public officials of Pearland attract new businesses and to help existing businesses to expand. The 
mechanism to fund the operations of the corporation is through a sales tax levy at a rate of one-half of one percent 
(1/2%). The PEDC is fiscally dependent upon the primary government because, besides appointing the Board, the 
City Council also must approve the PEDC’s budget and any debt issuances.  
 
Tax Increment Reinvestment Zone (TIRZ #2) 
 
In 1998, the Tax Increment Reinvestment Zone (TIRZ #2) was established for a period of 30 years or until dissolved 
by the City. The TIRZ #2 provides tax-assisted property development and/or redevelopment in specific geographic 
areas in accordance with applicable state laws. Besides appointing Board members, the City Council must also 
approve any debt issuances done on behalf of the TIRZ. A major land owner within the City sits on the Board of 
Directors for the TIRZ #2. 
 
Development Authority of Pearland 
 
In 2004, the City created the Development Authority of Pearland to provide financing for the development of the TIRZ 
#2. Proceeds from bond sales are to be used to reimburse developers and fund a debt service reserve. Besides 
appointing Board members, the City Council must also approve any debt issuances done on behalf of the 
Development Authority. 
 
B. Government-wide and Fund Financial Statements 
 
The government-wide financial statements (i.e., the Statement of Net Position and the Statement of Changes in Net 
Position) report information about the City as a whole. These statements include all activities of the primary 
government and its component units. For the most part, the effect of interfund activity has been eliminated from the 
government-wide statements. Exceptions to this general rule are charges between the City's business-type and 
governmental funds. Elimination of these charges would distort the direct costs and program revenues reported for 
the various functions concerned. Governmental activities, which normally are supported by taxes and 
intergovernmental revenues, are reported separately from business-type activities, which rely to a significant extent 
on fees and charges for support. 
 
The statement of activities demonstrates the degree to which the direct expenses of a given function or segment is 
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or 
segment. Program revenues include 1) charges to customers or applicants who purchase, use or directly benefit from 
goods, services, or privileges provided by a given function or segment and 2) grants and contributions that are 
restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and other 
items not properly included among program revenues are reported instead as general revenues. 
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CITY OF PEARLAND, TEXAS 
NOTES TO FINANCIAL STATEMENTS (continued) 
 

35 

Note 1 - Summary of Significant Accounting Policies (continued) 
 
C. Measurement Focus, Basis of Accounting and Financial Statement Presentation 
 
The government-wide financial statements and all proprietary funds are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recognized when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of the related cash flows. With this measurement focus, 
all assets and all liabilities associated with the operations of these activities are included on the statements of net 
position. Proprietary fund-type operating statements present increases (i.e., revenues) and decreases (i.e., expenses) 
in net total assets. Furniture and equipment capitalized in the Proprietary Fund Types are valued at cost. 
 
The governmental fund financial statements are presented on a current financial resources measurement focus and 
modified accrual basis of accounting. This is the manner in which these funds are normally budgeted. Revenues 
are recognized as soon as they are both measurable and available. Measurable means that the amount of the 
transaction can be determined and available means collectible within the current period or soon enough thereafter to 
pay liabilities of the current period. For this purpose, the City considers revenues to be available if they are collected 
within 60 days of the end of the current fiscal period. Revenues susceptible to accrual include property taxes, sales 
and use taxes, franchise fees, charges for services and interest on temporary investments. Other receipts become 
measurable and available when cash is received by the government and are recognized as revenue at that time.  
 
Under modified accrual accounting, expenditures are recognized in the accounting period in which the liability is 
incurred, if measurable, except for interest on general long-term debt, which is recognized when due. Since the 
governmental fund statements are presented on a different measurement focus and basis of accounting than the 
government-wide statements' governmental column, a reconciliation is presented which briefly explains the 
adjustments necessary to reconcile fund-based financial statements with the governmental column of the 
government-wide presentation. 
 
In the fund financial statements, the accounts of the City are organized on the basis of funds, each of which is 
considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures or expenses, as 
appropriate. Following is a description of the various funds: 
 
Governmental funds are those funds through which most governmental functions are typically financed. The City 
reports the following major governmental funds: 
 
The General Fund is used to account for all financial transactions not properly includable in other funds. The 
principal sources of revenues include local property taxes, sales and franchise taxes, licenses and permits, fines and 
forfeitures, and charges for services. Expenditures include general government, administrative services, public works, 
parks and recreation, community development, and public safety. 
 
The Debt Service Fund is used to account for the payment of interest and principal on all general obligation bonds 
and other governmental long-term debt of the City. The primary source of revenue for debt service is local property 
taxes. The Debt Service Fund is considered a major fund for reporting purposes. 
 
The Capital Projects Fund is used to account for the expenditures of resources accumulated on a pay-as you go 
basis and the sale of bonds and related interest earnings for capital improvement projects.  The Capital Projects 
Fund is considered a major fund for reporting purposes. 
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CITY OF PEARLAND, TEXAS 
NOTES TO FINANCIAL STATEMENTS (continued) 
 

36 

Note 1 - Summary of Significant Accounting Policies (continued) 
 
C. Measurement Focus, Basis of Accounting and Financial Statement Presentation (continued) 
 
The Tax Increment Reinvestment Zone #2 fund is used to account for the incremental property tax revenues in the 
specific geographical area and use thereof from the participating taxing entities in the Zone. The Tax Increment 
Re-investment Zone #2 is considered a major fund for reporting purposes. 
 
The Development Authority of Pearland fund is used to account for the financing of the development of the TIRZ 
#2. The Development Authority of Pearland is considered a major fund for reporting purposes. 
 
The City’s Business type activities consist of the following funds: 
 
The Enterprise Funds are used to account for the operations that provide water and sewer utility services as well as 
solid waste collection services to the public. The services are financed and operated in a manner similar to private 
business enterprises where the intent of the governing body is that the costs (expenses including depreciation) of 
providing goods or services to the general public on a continuing basis will be financed or recovered primarily through 
user charges.  
 
Additionally, the city maintains an Internal Service Fund used to account for the financing of goods or services 
provided by one department or agency to other departments or agencies of the City on a cost-reimbursement 
basis. Services provided by the Internal Service Fund include property and liability insurance coverage and 
employee health benefits. The Internal Service Fund is included in governmental activities for government-wide 
reporting purposes. 
 
All assets, deferred outflows of resources, liabilities, equities, revenues, expenses and transfers relating to the 
government's business activities are accounted for through proprietary funds. The measurement focus is on 
determination of net income, financial position and cash flows.  
 
As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements. 
Exceptions to this general rule are charges between the City’s water and sewer function and various other functions of 
the government. Elimination of these charges would distort the direct costs and program revenue reported for the 
various functions concerned.  
 
Amounts reported as program revenues include: (1) charges to customers or applicants for goods, services, or 
privileges provided, (2) operating grants and contributions, and (3) capital grants and contributions, including special 
assessments. Internally dedicated resources are reported as general revenues rather than as program revenue. 
Likewise, general revenue includes all taxes.  
 
Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and 
expenses generally result from providing services and producing and delivering goods in connection with a 
proprietary fund’s principal ongoing operations. The principal operating revenues of the City’s Enterprise Fund are 
charges to customers for sales and services. Operating expenses for Enterprise Funds include the cost of sales and 
services, administrative expenses, and depreciation on capital assets. All revenue and expenses not meeting this 
definition are reported as nonoperating revenue and expense.  
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CITY OF PEARLAND, TEXAS 
NOTES TO FINANCIAL STATEMENTS (continued) 
 

37 

Note 1 - Summary of Significant Accounting Policies (continued) 
 
D. Fund Balance Working Capital Policies 
 
As of these financial statements, the City has adopted GASB Statement No. 54, which redefined how fund 
balances of the governmental funds are presented in the financial statements.  Fund balances are classified as 
follows:  
 

Nonspendable – Amounts that cannot be spent either because they are not in a spendable form or because 
they are legally or contractually required to be maintained intact.   
 
Restricted – Amounts that can be spent only for specific purposes because of the City Charter, City Code, 
State or Federal laws, or externally imposed conditions by grantors or creditors. 
 
Committed – Amounts than can be used only for specific purposes determined by ordinances passed by City 
Council, the City’s highest level of decision making authority. Commitments may be modified or rescinded 
only through ordinances approved by City Council. 
 
Assigned – Amounts that are intended to be used for a specific purposes, but do not meet the definition of 
restricted or committed fund balance.  Under the City’s policy, amounts can be assigned by the City’s 
Director of Finance. 
 
Unassigned – Amounts that are available for any purpose. Positive amounts are reported only in the General 
Fund. 
 

City Council has authorized the Director of Finance as the official authorized to assign fund balance to a specific 
purpose. The City shall maintain the fund balance and working capital of the various operating funds at the 
following levels: 
 

General Fund Unassigned Fund Balance 
The City shall maintain the General Fund unassigned fund balance equivalent to 2 months of recurring 
operating expenditures, based on current year expenditures.  If the fund balance exceeds this amount, funding 
non-recurring expenditures in the following fiscal year may be used to draw down the balance. 

 
Water/Sewer Unreserved Working Capital 
The City shall maintain a working capital sufficient to provide for reserves for emergencies and revenue 
shortfalls.  A cash equivalent operating reserve will be established and maintained at 25% of the current 
year’s budget appropriation for recurring operating expenses. 
 
The cash operating reserve is derived by dividing the total cash equivalents balance by recurring operating 
expenses. 
 
Use of Fund Balance/Working Capital 
Fund balance/Working Capital shall only be used for emergencies, non-recurring expenditures/expenses or 
major capital purchases that cannot be accommodated through current year savings.  Should such use reduce 
balances below the level established as the objective for that fund, restoration recommendations will 
accompany the request/decision to utilize said balances. 
 
Debt Service Fund Total Fund Balance 
The City shall maintain the debt service fund balance at 10% of annual debt service requirements OR a fund 
balance reserve as required by bond ordinances, whichever is greater. 

  

FINAL DRAFT

83



CITY OF PEARLAND, TEXAS 
NOTES TO FINANCIAL STATEMENTS (continued) 
 

38 

Note 1 - Summary of Significant Accounting Policies (continued) 
 
D. Fund Balance Working Capital Policies (continued) 
 

Internal Service Fund Unrestricted Net Position 
The Internal Service Fund accounts for uninsured and deductible claims for the City’s property and liability 
insurance.  Claims cannot be reasonably predicted and budgeted for; therefore the fund will maintain a 
balance that approximates the prior average annual expense for the last three years, excluding extra-ordinary 
expenses in the fund. 
 
The Internal Service Fund is funded through City and employee contributions.  Estimated costs shall be 
determined during each budget year and the contributions adjusted accordingly.  There is no minimum 
balance for this fund as it relates to employee benefits. 
 
Economic Development Corporation 
As sales tax revenue fluctuates due to changes in economic conditions, the PEDC shall maintain a fund 
balance of no less than 10% of budgeted sales tax revenues. 
 
Water/Sewer Revenue Debt Coverage Reserves 
Revenues shall be maintained at 1.15 times coverage in a fiscal year where the water/sewer fund is not issuing 
additional debt and 1.4 times coverage in a year where debt is anticipated to be issued.  
 
Bond Issuance Reserves 
Debt service reserves should be maintained for each bond issue as required by bond covenants. 
 
Contingency Fund 
Pursuant to the City Charter, a provision shall be made within the annual budget for a contingency fund in an 
amount not more than seven percent of the total budget (General Fund) to be used in case of unforeseen items 
of expenditure.   

 
E. Cash and Cash Equivalents 
 
The City's cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term 
investments with original maturities of three months or less from the date of acquisition. For the purpose of the 
statement of cash flows, the Proprietary Fund Types consider temporary investments with maturity of three months 
or less when purchased to be cash equivalents. 
 
The City pools cash resources of its various funds to facilitate the management of cash. Cash applicable to a particular 
fund is readily identifiable. The balance in the pooled cash accounts is available to meet current operating 
requirements. Cash in excess of current requirements is invested in various interest-bearing accounts and securities 
and disclosed as part of the City's investments. 
 
The City pools excess cash of the various individual funds to purchase these investments. These pooled investments 
are reported in the combined balance sheet as Investments in each fund based on each fund's share of the pooled 
investments. Interest income is allocated to each respective individual fund, monthly, based on their respective share 
of investments in the pooled investments. 
 
F. Investments 
 
Investments consist of United States (U.S.) Government Agency securities and Certificates of Deposit with 
original maturities greater than three months from the date of acquisition. The City reports all investments at fair 
value based on quoted market prices at year-end date.  
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
G. Receivables  
 
All receivables are reported at their gross value, and where appropriate, are reduced by the estimated portion that is 
expected to be uncollectible. Trade accounts receivable in excess of 120 days comprise the trade accounts receivable 
allowance for uncollectibles.  
 
H. Due to and Due from Other Funds 
 
Interfund receivables and payables arise from interfund transactions and are recorded by all funds affected in the 
period in which the transactions are executed. These receivables and payables are classified as "due from other funds" 
or "due to other funds". Interfund receivables and payables which are not expected to be paid within 12 months are 
classified as loans from/loans to other funds. 
 
I. Inventories and Prepaid Items 
 
Inventory, which consists of fuel and auto parts for use in the City’s vehicles, is stated at cost (first-in, first-out 
method). Expenditures are recognized as the fuel and auto parts are consumed rather when purchased. Certain 
payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items in 
both the government-wide and fund financial statements. 
 
J. Restricted Assets 
  
Certain proceeds of the Water and Sewer Enterprise Fund revenue bonds and certain resources set aside for their 
repayment are classified as restricted assets on the balance sheet because their use is limited by applicable bond 
covenants. Certain resources are also set aside for repayment of Pearland Economic Development Corporation Bonds 
and are reported as restricted assets.  
  
K. Capital Assets 
 
Capital assets which include property, plant, equipment and infrastructure, are reported in the applicable 
governmental or business-type activities columns in the government-wide financial statements. The City defines 
capital assets as assets with an initial, individual cost of more than $5,000 and an estimated useful life of three 
years or more. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed. 
Donated capital assets are recorded at estimated fair market value at the date of donation. The costs of normal 
maintenance and repairs that do not add to the value of the asset or materially extend assets’ lives are not capitalized.  
 
Property, plant, and equipment are depreciated using the straight-line method over the following useful lives:  
 

Asset Years
Buildings and improvements 10-45
Machinery and equipment 3-15
Infrastructure 10-50
Intangible Assets - Water Rights 25
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
L. Compensated Absences 
 
It is the City’s policy to permit employees to accumulate earned but unused vacation, sick and holiday pay benefits.  
 
Employees hired prior to October 1, 2005, earn vacation leave at the rate of 15 days per year from 1 to 15 years of 
service, 20 days per year for service of 16 to 19 years, and 25 days per year for service of 20 years or more. 
Employees, who are not classified and are hired after October 1, 2005, earn vacation at a rate of 10 days per year from 
1-6 years of service, 15 days per year for 7-15 years of service and 20 days for 16 and over years of service. Effective 
October 1, 2005, employees are no longer able to carry over unused vacation from one year to the next with the 
exception of police department personnel in classified positions. Certified police and firefighter personnel earn 15 
days of vacation after 1 year and 20 days of vacation after 16 years. Employees are required to use their vacation in 
the year it is earned. Employees who are unable to use their vacation due to departmental scheduling or staffing 
problems may, with the City Manager’s approval, receive compensation for half of the remaining balance up to a 
maximum of forty (40) hours.  
 
City employees receive 12 paid holidays per year. Employees required to work on a City-observed holiday may be 
paid or may elect to receive compensatory time off for the holiday. Overtime is earned at one and one-half times the 
regular rate of pay for non-exempt employees. Employees may be paid or receive compensatory time. The maximum 
accrual for overtime is 120 hours, including employees involved in public safety.  
 
All sick leave benefits are accumulated and paid to employees upon separation from the City not to exceed 720 hours 
for employees hired prior to July 24, 2006, and 360 hours for employees hired after.  Vacation, sick and holiday pay 
benefits are accrued when incurred in the government-wide and proprietary fund financial statements. A liability for 
these amounts is reported in governmental funds only if they have matured, for example, as a result of employee 
resignations and retirements.  
 
M. Estimates 
 
The preparation of financial statements, in conformity with generally accepted accounting principles, requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of financial statements and the reported amounts of revenues 
and expenditures during the reporting period. Actual results could differ from those estimates. 
 
N. Comparative Data and Reclassifications 
 
Comparative data for the prior year have been presented in certain sections of the accompanying financial 
statements in order to provide an understanding of changes in the City’s financial position and operations. Also, 
certain amounts presented in the prior year data have been reclassified in order to be consistent with current year’s 
presentation.  
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
O. Deferred Outflows/Inflows of Resources 
 
In addition to assets, the statement of financial position will sometimes report a separate section for deferred 
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a 
consumption of net position or fund balance that applies to a future period(s) and thus, will not be recognized as 
an outflow of resources (expense/expenditure) until then. The City has only two items that qualifies for reporting 
in this category.  
 

 Deferred outflows of resources for refunding - Reported in the government-wide statement of net 
position, this deferred charge on refunding results from the difference in the carrying value of refunded 
debt and its reacquisition price. This amount is deferred and amortized over the shorter of the life of the 
refunded or refunding debt.  
 

 Deferred outflows of resources for pension activities - Reported in the government wide financial 
statement of net position, this deferred outflow results from pension plan contributions made after the 
measurement date of the net pension liability and the results of differences between expected and actual 
actuarial experiences. The deferred outflows of resources related to pensions resulting from City 
contributions subsequent to the measurement date will be recognized as a reduction of the net pension 
liability in the next fiscal year. The other pension related deferred outflows will be amortized over the 
expected remaining service lives of all employees (active and inactive employees) that are provided with 
pensions through the pension plan. 

 
In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred 
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an 
acquisition of net position or fund balance that applies to a future period(s) and so will not be recognized as an 
inflow of resources (revenue) until that time. The City has only one type of item that qualifies for reporting in this 
category.  
 

 Deferred inflows of resources for unavailable revenues - Reported only in the governmental funds balance 
sheet, unavailable revenues arise under the modified accrual basis of accounting. These amounts are 
deferred and recognized as an inflow of resources in the period that the amounts become available. 

 
P. Pensions  
 
For purposes of measuring the net pension liability, pension related deferred outflows and inflows of resources, 
and pension expense, City specific information about its Fiduciary Net Position in the Texas Municipal 
Retirement System (TMRS) and additions to/deductions from the City’s Fiduciary Net Position have been 
determined on the same basis as they are reported by TMRS. For this purpose, plan contributions are recognized 
in the period that compensation is reported for the employee, which is when contributions are legally due. Benefit 
payments and refunds are recognized when due and payable in accordance with the benefit terms. Investments are 
reported at fair value. Information regarding the City’s Total Pension Liability is obtained from TMRS through a 
report prepared for the City by TMRS consulting actuary, Gabriel Roeder Smith & Company, in compliance with 
Governmental Accounting Standards Board (GASB) Statement No. 68, Accounting and Financial Reporting for 
Pensions. 
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Note 1 - Summary of Significant Accounting Policies (continued) 
 
R. New Accounting Standards 
 
In the current fiscal year, the City implemented the following new standards: 
 

 GASB Statement 68, Accounting and Financial Reporting for Pensions (“GASB 68”) establishes 
accounting and financial reporting standards for pensions that are provided to the employees of state and 
local governmental employers through pension plans that are administered through trusts or similar 
arrangements that meet certain criteria. The Statement establishes standards for measuring and 
recognizing liabilities, deferred outflows of resources, deferred inflows of resources, and 
expense/expenditures. Implementation is reflected in the financial statements, notes to the financial 
statements and required supplementary information. 
 

 GASB Statement 71, Pension Transition for Contributions Made Subsequent to the Measurement Date 
(“GASB 71”) amends the transition provisions of GASB 68. GASB 71 requires that, at transition, a 
government recognize a beginning deferred outflow of resources for its pension contributions made 
subsequent to the measurement date of the beginning net pension liability. Implementation is reflected in 
the financial statements and the notes to the financial statements. 

 
Note 2 - Deposits (Cash) and Investments 
 
Authorization for Deposits and Investments 
 
The Texas Public Funds Investment Act (PFIA), as prescribed in Chapter 2256 of the Texas Government Code, 
regulates deposits and investment transactions of the City. 
 
In accordance with applicable statutes, the City has a depository contract with an area bank (depository) providing 
for interest rates to be earned on deposited funds and for banking charges the City incurs for banking services 
received. The City may place funds with the depository in interest and non-interest bearing accounts. State law 
provides that collateral pledged as security for bank deposits must have a market value of not less than the amount 
of the deposits and must consist of: (1) obligations of the United States or its agencies and instrumentalities; (2) 
direct obligations of the State of Texas or its agencies; (3) other obligations, the principal and interest on which 
are unconditionally guaranteed or insured by the State of Texas; and/or (4) obligations of states, agencies, 
counties, cities, and other political subdivisions of any state having been rated as to investment quality by a 
nationally recognized investment rating firm and having received a rating of not less than A or its equivalent. City 
policy requires the collateralization level to be at least 102% of market value of principal and accrued interest. 
 
The Council has adopted a written investment policy regarding the investment of City funds as required by the 
Public Funds Investment Act (Chapter 2256, Texas Government Code).  The investments of the City are in 
compliance with the City’s investment policy.  The City’s investment policy is more restrictive than the PFIA 
requires.  It is the City’s policy to restrict its direct investments to obligations of the U.S. Government or U.S. 
Government Agencies, obligations of states, counties, and cities, fully collateralized certificates of deposit, 
bankers’ acceptances, mutual funds, repurchase agreements and local government investment pools.  The 
maximum maturity allowed is five years from date of purchase.  The City’s investment policy does not allow 
investments in collateralized mortgage obligations. 
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Note 2 - Deposits (Cash) and Investments (continued) 
 
Deposit and Investment Amounts 

 
The City's cash and investments are classified as: cash and cash equivalents, investments, and restricted cash and 
investments. The cash and cash equivalents include cash on hand, deposits with financial institutions, and short-
term investments, which have maturities at purchase of less than three months, consisting mainly of certificates of 
deposit. The restricted cash and investments are assets restricted for specific use. The restricted cash and 
investments include cash on deposit with financial institutions. For better management of cash, the City pools the 
cash, based on the City's needs, into either bank/sweep accounts, or in longer-term investments in U.S. 
Government Securities. However, each fund's balance of cash and investments is maintained in the books of the 
City. 
 
The deposit and investment policies for the Pearland Economic Development Corporation, TIRZ No. 2 and 
Development Authority of Pearland are substantially the same as the City.  
 
The following schedule shows the City’s recorded cash and investments at year-end: 

Total Fair Value
Cash deposits 69,704,524$ 
Temporary Investments

FAMC discount note 2,026,364             
FFCB discount note 3,826,563             
FHLB discount note 5,044,342             
FHLMC discount note 4,012,984             
FNMA discount note 5,024,197             
Certificates of deposit 28,285,933           

117,924,907$        
-                       

At September 30, 2015, the City reported cash deposits in the amount of $69,704,524 and the bank balance was 
$71,057,309. Of the bank balance, the entire amount was covered by $250,000 in federal depository insurance and 
by $80,378,989 in pledged collateral held by the City's agent in the City's name as of September 30, 2015. 
 
Quoted market prices are the basis of the fair value for U.S. Treasury and Agency securities. The amount of 
increase or decrease in the fair value of investments during the current year is included in the City’s investment 
income as follows: 

Total Fair Value
Interest income 644,681$              
Unrealized gain (loss) on 
    temporary investments 171,148                
Investment earnings 815,829$              
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Note 2 - Deposits (Cash) and Investments (continued) 
 
Interest Rate Risk 
 
At year-end, the City had the following investments subject to interest rate risk disclosure, under U.S. generally 
accepted accounting principles: 
 

Total Fair Value

Weighted 
Average 
Maturity 

(days)
Temporary Investments

FAMC discount note 2,026,364$                          878 
FFCB discount note 3,826,563                            924 
FHLB discount note 5,044,342                            983 
FHLMC discount note 4,012,984                            826 
FNMA discount note 5,024,197                          1,100 
Certificates of deposit 28,285,933                          701 

48,220,383$          
Portfolio weighted average maturity 808               

 
The City’s investment policy specifies a maximum weighted average maturity for the portfolio of 900 days or 30 
months based on the stated maturity date of the investments. When including cash investments the weighted 
average maturity for the City is 331 days. 
 
To the extent possible, the City attempts to match investments with anticipated cash flow requirements.  The City 
does not directly invest in securities with a stated maturity date more than five years or 1,825 days from date of 
purchase.  The settlement date is considered the date of purchase.  
 
Concentration of Credit Risk 
 
With the exception of U.S. Treasury Securities and interest-bearing checking accounts that are fully collateralized, 
no more than 75 percent of the City’s total investment portfolio will be invested in a single security type.  As of 
September 30, 2015, the City had investments in U.S. Agency securities that exceeded five percent of the total 
investment portfolio at year-end. 
 

Investment Type Total Fair Value

Percentage 
of Total 

Investment 
Portfolio

FAMC discount note 2,026,364$           4%
FFCB discount note 3,826,563             8%
FHLB discount note 5,044,342             11%
FHLMC discount note 4,012,984             8%
FNMA discount note 5,024,197             10%
Certificates of deposit 28,285,933           59%
Total 48,220,383$          100%
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Note 2 - Deposits (Cash) and Investments (continued) 
 
Credit Risk 
 
Federal National Mortgage Association, Federal Home Loan Bank, Federal Home Loan Mortgage Corporation, 
Federal Farm Credit Bank and the Federal National Mortgage Association Discount Notes were rated AA+ by 
Standard & Poor’s, AAA by Fitch Ratings, and Aaa by Moody’s Investors Service. 
 
All credit ratings meet acceptable levels required by guidelines prescribed by both the PFIA and the City’s 
investment policy.  A public fund investment pool must be continuously rated no lower than AAA or AAAm or 
no lower than investment grade by at least one nationally-recognized rating service and have a weighted average 
maturity no greater than 90 days.  Investments with minimum required ratings do not qualify as authorized 
investments during the period the investment does not have the minimum rating. 
 
Restricted Assets 
  
The Enterprise Funds have restricted certain cash and investments for customer deposits, reserve and emergency 
expenditures, capital improvements, cash restricted for others, and revenue bond debt service. Because of certain 
bond covenants, the Enterprise Fund is required to maintain prescribed amounts of resources that can be used only to 
service outstanding debt. Some of the proceeds from debt or from funds received from acquisition of Municipal Utility 
Districts are restricted for use on capital projects. 
 

Revenue bond debt service 2,930,425$           
Customer deposits 3,364,406
Capital improvements 19,834,067           
Total 26,128,898$          

 
Note 3 - Receivables 
 
Receivables at September 30, 2015, consisted of the following:  
 
Primary Government: 
 
Governmental Funds: 
 

General Fund
Debt Service 

Fund
Capital 

Projects Fund

Non-major 
Governmental 

Funds Total
Receivables

Property taxes, including 
   penalties and interest 520,508$         $           875,960  $                     $                     1,396,468$        
Lease receivable            7,551,037 7,551,037         
Sales and other taxes 4,773,220                                                        2,025,435         6,798,655         
Interest 29,050                             5,533               7,146 28,391             70,120              
Other 958,968                  2,539,244 3,794,070         7,292,282         
Allowance for 
   uncollectibles (9,638)                          (16,420)                                          (26,058)            

6,272,108$      8,416,110$         2,546,390$     5,847,896$       23,082,504$      
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Note 3 - Receivables (continued) 
 
Proprietary Funds: 
 

Water and 
Sewer Fund

Solid Waste 
Fund

Internal 
Service Fund Total

Receivables
Customer accounts 2,983,187$      602,256$            $               3,585,443$       
Interest 49,263            8                       49,271             
Other 870,950                               60,666 931,616           
Allowance for 
   uncollectibles (51,787)           (50,121)              (101,908)          

3,851,613$      552,143$           60,666$          4,464,422$       
                  

Governmental funds report receivables for revenues that are not considered to be available to liquidate liabilities of 
the current period. At the end of the current fiscal year, the various components of unavailable and unearned revenue 
reported in the governmental funds were as follows: 
 

Unavailable Unearned
Delinquent property taxes receivable - general fund  $       480,322  $                     
Delinquent property taxes receivable - debt service fund           788,339 
Lease revenues-principal         5,956,432 
Street assessments         1,859,583 
Other         7,631,270 1,431,020         
Lease interest revenues          1,562,194 
Grants and revenues prior to meeting all eligibility requirements             460,480 
Total  $   16,715,946  $      3,453,694 
  

Property Taxes 
 
Property taxes are levied by October 1 in conformity with Subtitle E, Texas Property Tax Code. Taxes are due on 
receipt of the tax bill and are delinquent if not paid before February 1 of the year following the year in which imposed. 
On January 1 of each year, a tax lien attaches to property to secure the payment of all taxes, penalties, and interest 
ultimately imposed. The Central Appraisal District ("CAD") of Brazoria County, Harris County, and Fort Bend 
County, Texas, establishes appraised values. Taxes are levied by the City Council based on the appraised values and 
operating needs of the City. The City contracts billing and collection of tax levies with the Brazoria County Tax 
Assessor-Collector. 
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Note 4 - Capital Assets 
 

A summary of changes in the primary government’s capital assets for the year ended September 30, 2015, follows: 
  

Balance 
September 30, 

2014 Increases

(Decreases) 
and 

Reclassifications

Balance 
September 30, 

2015
Governmental Activities
Capital assets not being depreciated:

Land 31,264,285$        2,614,141$          (2,728,127)$         31,150,299$      
Construction in progress 19,974,598          17,917,329          (14,343,806)         23,548,121        

Total capital assets not being depreciated 51,238,883          20,531,470          (17,071,933)         54,698,420        
Other capital assets:                                                                                                         

Infrastructure 898,338,073        47,777,869                                     946,115,942      
Buildings and improvements 102,673,275        4,595,849                                       107,269,124      
Machinery and equipment 17,411,800          1,617,659            (415,689)              18,613,770        
Furniture and fixtures 5,512,859            486,074              (235,185)              5,763,748          

Total other capital assets 1,023,936,007     54,477,451          (650,874)              1,077,762,584    
Less accumulated depreciation for:                                                                                                         

Infrastructure (280,472,199)       (26,953,673)                                    (307,425,872)     
Buildings and improvements (23,420,526)         (3,554,946)                                     (26,975,472)       
Machinery and equipment (9,321,594)          (1,613,624)          335,960               (10,599,258)       
Furniture and fixtures (2,724,178)          (477,781)             234,993               (2,966,966)         

Total accumulated depreciation (315,938,497)       (32,600,024)         570,953               (347,967,568)     
Other capital assets, net 707,997,510        21,877,427          (79,921)                729,795,016      
Totals 759,236,393$      42,408,897$        (17,151,854)$        784,493,436$     

 Balance 
September 30, 

2014 Increases 

(Decreases) 
and 

Reclassifications

 Balance 
September 30, 

2015 
Business-type Activities
Capital assets not being depreciated:

Land                           3,796,382$          $                        $                         3,796,382$        
Construction in progress 9,508,864            15,782,496          (16,555,518)         8,735,842          

Total capital assets not being depreciated 13,305,246          15,782,496          (16,555,518)         12,532,224        
Other capital assets:

Water and sewer system 317,072,555        22,574,280          16,600                 339,663,435      
Buildings and improvements 31,256,472                                    (16,600)                31,239,872        
Machinery and equipment 3,796,059            306,749              4,102,808          
Furniture and fixtures 113,401              7,521                  120,922             
Contractual water rights 34,511,428                                    34,511,428        

Total other capital assets 386,749,915        22,888,550                                     409,638,465      
Less accumulated depreciation for:

Water and sewer system (95,310,012)         (7,655,791)          (102,965,803)     
Buildings and improvements (4,818,037)          (728,460)             (5,546,497)         
Machinery and equipment (2,507,254)          (389,417)             (2,896,671)         
Furniture and fixtures (83,053)               (8,558)                 (91,611)             
Contractual water rights (8,664,874)          (1,380,457)          (10,045,331)       

Total accumulated depreciation (111,383,230)       (10,162,683)                                    (121,545,913)     
Other capital assets, net 275,366,685        12,725,867                                     288,092,552      
Totals                              288,671,931$      28,508,363$        (16,555,518)$        300,624,776$     
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Note 4 - Capital Assets (continued) 
 
Depreciation was charged to programs as follows: 
 

 

General government 842,111$           
Public safety 2,440,616          
Public works 26,750,969        
Community services 156,138             
Parks and recreation 2,410,190          
Total Governmental Activity 32,600,024$       

                        

Water and sewer 10,162,683$       
Total Business-Type Activity 10,162,683$       

                         
The City had active construction projects as of September 30, 2015. The projects included various 
improvements to streets, drainage and facilities as well as and water and sewer improvements. At year-end, the 
City's contractual commitments on projects were as follows: 
 

Project Description  Contract 
 Total In 
Progress 

 Remaining 
Commitment 

Drainage Improvement 13,429,996$        1,954,959$          11,475,037$        
Building Improvements 24,341,380          3,301,536            21,039,844          
Street Improvement 124,542,810        11,149,186          113,393,624        
Park Improvements 13,386,593          7,142,440            6,244,153            
Total Governmental Activities 175,700,779        23,548,121          152,152,658        

                         
Water and Sewer Improvements 29,690,916          8,735,842            20,955,074          
Total Primary Government 205,391,695$      32,283,963$        173,107,732$      

 
Note 5 - Long-Term Debt 
 
A.   Governmental Activity Debt 
 
The City issues general obligation bonds and certificates of obligation, and upon annexation and dissolution of 
Municipal Utility Districts, assumes unlimited tax and revenue obligations. The assumed obligations were used to 
acquire and construct major capital facilities. General obligation bonds, certificates of obligation, and assumed 
obligations from dissolved and annexed areas are for both governmental and business-type activities. The bonds are 
reported in the Proprietary Funds only if they are expected to be repaid from proprietary revenues. The general long-
term bonds, certificates of obligation and assumed obligations are paid through the Debt Service Fund from tax 
revenues. 
 
The City’s component units, which are considered blended components units, have revenue bonds used to acquire and 
construct or to reimburse developers for major capital improvements. Revenue bonds are paid through the Pearland 
Economic Development Corporation from sales tax and through the Development Authority of Pearland from property 
tax increment. 
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Note 5 - Long-Term Debt (continued) 
 
A.   Governmental Activity Debt (continued) 
 
The City issued $4,860,000 of Certificates of Obligation, Series 2015 dated September 1, 2015. Proceeds from the 
sale of the certificates will be used for certain street improvements within the City including improvements to 
Industrial Drive, certain improvements to existing City facilities including Fire Station 2, and to pay the costs of 
issuance of the certificates. 
 
The City issued $8,495,000 of Permanent Improvement Bonds, Series 2015 dated September 1, 2015. Proceeds 
from the sale of the bonds will be used for construction and improvement to City facilities and to pay for the cost 
of issuance of the bonds. 
 
The City issued $47,165,000 of Permanent Improvement Refunding Bonds, Series 2015 dated April 1, 2015. 
Proceeds from the sale of the bonds will be used for the refunding of certain outstanding obligations of the City 
and to pay for the cost of issuance of the bonds. 
 
The City issued $8,060,000 of Tax Increment Contract Revenue Bonds Proceeds, Series 2014 dated December 9, 
2014. Proceeds from the sale of the bonds were used to reimburse the developer $7,890,000 for infrastructure 
within the TIRZ boundaries. 
 
The City issued $4,625,000 of Certificates of Obligation, Series 2014 dated October 1, 2014. Proceeds from the 
sale of the certificates will be used for improvements, renovations and additions to the existing public works 
service center located at East Orange Street and Old Alvin Road, acquisition of land for and the design and 
construction of two new fire stations located at Yost Road and FM 518 and at Harkey Road and Fite Road, project 
management for parks, street and facility capital projects within the City, renovations to the existing City Hall 
Complex, and to pay the costs of issuance of the Certificates. 
 
The following is a summary of changes in the City's total governmental long-term liabilities for the year ended 
September 30, 2015. In general, the City uses the General and Debt Service funds as well as the Economic 
Development Corporation and Development Authority to liquidate governmental long-term liabilities. 
  

 Balance 
September 30, 

2014  Additions  (Reductions) 

 Balance 
September 30, 

2015 

Amounts 
Due Within 
One Year 

Governmental Activities
Bonds payable:
General obligation bonds 236,730,000$       55,660,000$      (46,525,000)$    245,865,000$       9,775,000$     
Certificates of obligation 56,505,000          9,485,000          (15,960,000)      50,030,000          2,600,000
Sales tax revenue bonds 22,690,000                              (7,425,000)        15,265,000 720,000
Tax increment revenue bonds 57,435,000          8,060,000          (3,800,000)        61,695,000 3,855,000
Unamortized premium/(discount) 10,122,356          8,053,331          (1,990,621)        16,185,066
Total bonds payable 383,482,356         81,258,331        (75,700,621)      389,040,066         16,950,000     

Other liabilities:
Net pension liability 10,013,507          4,693,718          14,707,225          
Obligations under capital leases 4,344,215            574,049            (1,289,549)        3,628,715            1,050,017
Compensated absences 5,682,057            2,856,633          (2,734,483)        5,804,207            968,388
Other post-employment benefits 1,721,250            794,737            2,515,987
Total Governmental Activities 405,243,385$       89,382,731$      (78,929,916)$    415,696,200$       18,968,405$   
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Note 5 - Long-Term Debt (continued) 
 
A.   Governmental Activity Debt (continued) 
 
Long-term liabilities applicable to the City's governmental activities are not due and payable in the current period, 
and accordingly, are not reported as fund liabilities in the governmental funds. Interest on long-term debt is not 
accrued in governmental funds, but rather is recognized as an expenditure when due. 
 
The full amount estimated to be required for debt service on general obligation debt is provided by (1) the debt service 
portion of the tax levy; (2) interest earned in the Debt Service Fund; and (3) transfers from the Water and Sewer 
Enterprise Fund. Transfers from the Enterprise Funds are approved at the discretion of City Council and are not 
intended to service a specific bond series. 
 
A summary of the terms of general obligation bonds and certificates of obligation, as of September 30, 2015, follows: 
 

Series
Original

Issue Matures
Interest

Rate (%)
 Debt 

Outstanding 
General Obligation Bonds
Permanent Improvement and Refunding Bonds, Series 2005      37,015,000 2029 3.25-5.00 940,000$          
Permanent Improvement and Refunding Bonds, Series 2006      32,165,000 2029 4.00-5.00 8,525,000          
Permanent Improvement and Refunding Bonds, Series 2007     69,640,000 2032 4.00-5.00 40,135,000       
Permanent Improvement, Series 2008      22,835,000 2032 4.50-5.50 16,180,000        
Permanent Improvement and Refunding Bonds, Series 2009      16,735,000 2034 2.00-5.00 14,580,000        
Permanent Improvement, Series 2010A     12,415,000 2035 3.00-4.00 10,625,000       
Permanent Improvement Refunding, Series 2010B        1,630,000 2018 2.00-4.00 555,000            
Permanent Improvement, Series 2011        5,400,000 2036 2.125-4.125 4,905,000          
Permanent Improvement and Refunding Bonds, Series 2012      43,575,000 2029 3.00-5.00 42,890,000        
Permanent Improvement Bonds, Series 2013        9,315,000 2038 3.00-5.00 8,745,000          
Permanent Improvement and Refunding Bonds, Series 2014      40,410,000 2034 2.00-5.00 39,875,000        
Permanent Improvement Refunding Bonds, Series 2015     47,165,000 2032 2.00-5.00 47,165,000       
Permanent Improvement Bonds, Series 2015        8,495,000 2035 2.00-4.00 8,495,000          
Annexed Municipal Utility District Bonds

BC MUD 4 Series 2011       2,640,000 2032 2.50-5.00 2,250,000         
Total General Obligation Bonds 245,865,000$    

Certificates of Obligation
Certificates of Obligation, Series 2006 9,700,000       2029 3.65-4.68 800,000$          
Certificates of Obligation, Series 2007     23,250,000 2032 3.25-5.25 11,640,000       
Certificates of Obligation, Series 2008        9,000,000 2032 3.75-5.00 8,180,000          
Certificates of Obligation, Series 2009        8,520,000 2034 2.25-5.00 7,370,000          
Certificates of Obligation, Series 2009A     12,145,000 2029 2.00-4.50 8,945,000         
Certificates of Obligation, Series 2011        2,095,000 2021 2.09 1,255,000          
Certificates of Obligation, Series 2013        2,745,000 2038 3.00-4.625 2,585,000          
Certificates of Obligation, Series 2014       4,625,000 2034 2.00-4.00 4,395,000         
Certificates of Obligation, Series 2015        4,860,000 2035 2.00-4.00 4,860,000          
Total Certificates of Obligation 50,030,000$      
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Note 5 - Long-Term Debt (continued) 
 
A.   Governmental Activity Debt (continued) 
 
A summary of the terms of the revenue bonds recorded as long-term liabilities in the Pearland Economic 
Development Corporation and Development Authority of Pearland as of September 30, 2015, is as follows: 
 

 Series 
 Original 

Issue Matures
Interest

Rate (%)
 Debt 

Outstanding 
Pearland Economic Development Corporation
Sales Tax Revenue Bonds, Series 2005 10,590,000$   2026 2.30-4.42 6,635,000$        
Sales Tax Revenue Bonds, Series 2006 10,235,000     2030 3.66-4.75 8,630,000          
Development Authority of Pearland  
Tax Increment Revenue Bonds, Series 2012 56,915,000     2029 3.07* 45,830,000        
Tax Increment Revenue Bonds, Series 2013 9,150,000       2029 3.77 8,355,000          
Tax Increment Revenue Bonds, Series 2014 8,060,000       2029 3.00 7,510,000          
Total Component Unit Long-Term Debt 76,960,000$      

*Fixed for 10 years, then rate changes to be 65% of LIBOR, not to exceed 6.0%
 

Current Year Refunding 
 
The Permanent Improvement Refunding Bonds, Series 2015 were issued on April 1, 2015 in the amount of 
$47,165,000 to refund certain outstanding obligations of the City in the aggregate principal amount of 
$51,210,000. The new bonds bear interest from 2.00% - 5.00% and are due in annual installments ranging from 
$320,000 to $4,975,000 through March 1, 2032. The refunding will save $7.227 million over 17 years, or annual 
savings of about $425,000 with a present value savings percent of 11.17%. 
 
Prior Year Refunding 
 
In prior years, the City defeased certain general obligation and other bonds by placing the proceeds of the new bonds 
in an irrevocable trust to provide for all future debt service payments on the refunded bonds. Accordingly, the trust 
account assets and the liability for the defeased bonds are not included in the City's financial statements. At 
September 30, 2015, approximately $79 million of previously refunded bonds outstanding were considered defeased. 
 

General Obligation 
PIB Series 2006 $ 21,495,000 
CO Series 2006       7,300,000 
CO Series 2007       10,160,000 
PIB Series 2007       21,295,000 
PIB Series 2008       4,870,000 
 $ 65,120,000 

 
Development Authority of Pearland 
Series 2006 $   6,970,000 
Series 2009      6,880,000 
 $ 13,850,000 
 
Total: $ 78,970,000 
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Note 5 - Long-Term Debt (continued) 
 
A.   Governmental Activity Debt (continued) 
 
Capital Lease Obligations 
 
The City has entered into certain capital lease agreements in order to purchase public safety and management 
information systems, equipment and other construction-related equipment. The capital lease obligations are paid out 
of the General, Debt Service and Water and Sewer Funds. The historical purchase price of the capital assets under 
lease is approximately $7.4 million. 
 
Following is a summary of future lease payments due on this equipment:  

Fiscal Year Obligations
2016 1,131,597$         
2017 964,703             
2018 701,836             
2019 567,386             
2020 370,915             
2021 87,471               

Total 3,823,908          
Less:  Interest (195,193)            

Obligations under capital leases 3,628,715$         
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Note 5 - Long-Term Debt (continued) 
 
A.   Governmental Activity Debt (continued) 
 
The annual requirements to amortize governmental activity general obligation bonds and certificates of obligation 
outstanding at September 30, 2015, were as follows: 
 

Fiscal Year Principal Interest Principal Interest
2016 9,775,000$         10,112,043$        2,600,000$         1,897,756$         
2017 9,315,000           9,743,262           2,665,000           1,810,606           
2018 9,585,000           9,374,662           2,835,000           1,706,235           
2019 13,205,000         8,928,808           1,920,000           1,623,935           
2020 13,740,000         8,391,409           1,935,000           1,565,147           
2021 14,315,000         7,810,545           1,965,000           1,504,531           
2022 15,075,000         7,209,229           1,775,000           1,442,540           
2023 15,695,000         6,569,365           1,805,000           1,378,611           
2024 16,275,000         5,858,635           1,840,000           1,309,384           
2025 17,045,000         5,129,624           1,870,000           1,234,445           
2026 17,595,000         4,394,684           1,935,000           1,155,446           
2027 16,755,000         3,649,276           3,555,000           1,048,271           
2028 17,410,000         2,941,161           3,670,000           913,254              
2029 18,075,000         2,223,386           3,800,000           772,621              
2030 10,125,000         1,620,753           3,880,000           621,375              
2031 10,295,000         1,170,939           4,275,000           446,419              
2032 10,540,000         707,874              4,660,000           246,216              
2033 3,610,000           395,931              1,105,000           118,044              
2034 3,725,000           238,588              1,135,000           71,297               
2035 1,945,000           118,950              375,000              26,947               
2036 795,000              62,122               140,000              16,650               
2037 480,000              33,763               140,000              10,175               
2038 490,000              11,331               150,000              3,469                 

245,865,000$      96,696,341$        50,030,000$        20,923,374$        

Governmental Activities

Certificates of ObligationGeneral Obligation
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Note 5 - Long-Term Debt (continued) 
 
A.   Governmental Activity Debt (continued) 
 
The annual requirements to amortize blended component unit revenue bonds outstanding at September 30, 2015, 
were as follows: 
 

Pearland Economic 
Development Corporation

Development Authority of 
Pearland

Fiscal Year Principal Interest Principal Interest
2016 720,000$         698,956$         3,855,000$      1,926,237$      
2017 760,000          664,756          3,975,000        1,806,996        
2018 795,000          628,669          4,100,000        1,684,088        
2019 835,000          590,575          4,225,000        1,557,256        
2020 875,000          556,125          4,040,000        1,426,533        
2021 910,000          519,625          4,170,000        1,301,053        
2022 950,000          481,075          4,270,000        1,171,494        
2023 995,000          439,200          4,210,000        1,037,027        
2024 1,040,000        395,138          4,370,000        905,680          
2025 1,090,000        348,538          4,535,000        769,071          
2026 1,140,000        299,325          4,710,000        627,064          
2027 1,190,000        247,838          4,890,000        479,352          
2028 1,255,000        188,338          5,075,000        325,747          
2029 1,320,000        128,725          5,270,000        166,059          
2030 1,390,000        66,025            

15,265,000$    6,252,906$      61,695,000$    15,183,654$    

Governmental Activities
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Note 5 - Long-Term Debt (continued) 
 
B.   Business-type Activity Debt 
 
The City issued $9,210,000 of Water and Sewer System Revenue Bonds, Series 2014 dated October 1, 2014. 
Proceeds from the sale of the bonds will be used for waterworks and sanitary sewer system improvements, and to 
pay the costs of issuance of the bonds. The new bonds bear interest from 2.00% - 4.00% and are due in annual 
installments ranging from $150,000 to $1,245,000 through September 1, 2039. 
 
The following is a summary of changes in the City's total business-type long-term liabilities for the year ended 
September 30, 2015. 
 

 Balance 
September 30, 

2014  Additions  (Reductions) 

 Balance 
September 30, 

2015 

 Amounts 
Due Within 
One Year 

Business-type Activities
Bonds payable:
Permanent Improvement Bonds 12,865,000$          $                 (1,530,000)$      11,335,000$         1,560,000$     
Water and sewer revenue bonds 101,925,000         9,210,000          (3,725,000)        107,410,000 3,920,000       
Unamortized premium/(discount) 592,064               202,173            (135,215)          659,022               
Total bonds payable 115,382,064         9,412,173          (5,390,215)        119,404,022         5,480,000       

Other liabilities:
Net pension liability 1,299,960            609,342            1,909,302            
Obligations under capital leases 169,140                                   (86,960)            82,180                46,661           
Compensated absences 524,909               381,892            (279,639)          627,162               122,857         
Other post-employment benefits 315,267                                   140,248            455,515                                    
Total Business-type Activities 117,691,340$       10,403,407$      (5,616,566)$      122,478,181$       5,649,518$     

 
A summary of the terms of revenue bonds and permanent improvement bonds recorded in the Enterprise Funds as of 
September 30, 2015, is as follows: 
 

 Series 
 Original 

Issue Matures
 Interest
Rate (%) 

 Debt 
Outstanding 

Water and Wastewater Fund

Water and Sewer System Adjustable Rate Revenue Bonds, 
    Series 1999 8,000,000$     2020 4.41-4.60 2,445,000$        
Water and Sewer System Revenue and Refunding Bonds, 
    Series 2006 13,845,000     2031 3.74-4.82 9,460,000          
Water and Sewer System Revenue and Refunding Bonds, 
    Series 2007 40,135,000     2031 3.50-5.50 34,740,000        
Water and Sewer System Revenue Bonds, Series 2008 14,950,000   2034 4.125-5.00 13,415,000       
Water and Sewer System Revenue Bonds, Series 2009 13,130,000   2034 3.00-5.50 10,955,000       
Permanent Improvement and Refunding Bonds, Series 2009 11,660,000   2018 2.00-5.00 5,440,000         
Water and Sewer System Revenue Bonds, Series 2010A 14,040,000   2035 1.75-4.50 12,100,000       
Water and Sewer System Refunding Bonds, Series 2010B 8,970,000     2023 1.75-4.00 7,520,000         
Permanent Improvement and Refunding Bonds, Series 2012 6,230,000     2025 3.00-5.00 5,895,000         
Water and Sewer System Revenue Bonds, Series 2012 8,670,000     2037 2.00-3.625 7,715,000         
Water and Sewer System Revenue Bonds, Series 2014 9,210,000     2039 2.00-4.00 9,060,000         
 Total Utility System Fund 118,745,000$    
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Note 5 - Long-Term Debt (continued) 
 
B.   Business-type Activity Debt (continued) 
 
The annual requirements to amortize Enterprise Fund revenue bonds and permanent improvement bonds outstanding 
at September 30, 2015, were as follows: 

 

Fiscal Year Principal Interest Principal Interest
2016 3,920,000$         4,622,182$         1,560,000$         427,900$            
2017 4,090,000           4,466,263           2,415,000           344,000              
2018 4,250,000           4,310,086           2,515,000           232,188              
2019 4,425,000           4,145,038           365,000              171,700              
2020 4,610,000           3,972,427           370,000              157,000              
2021 4,870,000           3,784,576           370,000              142,200              
2022 5,080,000           3,576,639           385,000              127,100              
2023 5,305,000           3,360,039           395,000              111,500              
2024 4,485,000           3,132,788           1,480,000           74,000               
2025 4,750,000           2,926,093           1,480,000           22,200               
2026 6,485,000           2,702,368                                                     
2027 6,795,000           2,392,905                                                     
2028 7,130,000           2,068,194                                                     
2029 7,465,000           1,742,731                                                     
2030 7,780,000           1,435,194                                                     
2031 8,105,000           1,112,813                                                     
2032 4,155,000           776,163                                                        
2033 4,365,000           580,469                                                        
2034 4,570,000           384,331                                                        
2035 1,700,000           178,431                                                        
2036 895,000              110,063                                                        
2037 935,000              78,306                                                         
2038 605,000              45,131               
2039 640,000              23,200                                                         

107,410,000$      51,926,428$        11,335,000$        1,809,788$         

Business-Type Activities
Revenue Bonds Permanent Improvement Bonds

 
C.   Legal Compliance 
 
Long-term debt assumed by the City upon dissolution of annexed municipal utility district in fiscal years 2006, 2007, 
and 2013 has been recorded as part of the City's long-term debt. A portion of the assumed debt is related to assets 
recorded in the Water and Sewer Fund. Even though the debt is related to assets recorded in the Water and Sewer 
Fund, the debt is considered general obligation debt based on Texas law.  
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Note 6 - Interfund Transactions 
 

A summary of interfund transfers, the purpose of which is to cover operational expenses/expenditures, for the year 
ended September 30, 2015, is as follows: 
 

Transfers In Transfers Out Amounts  Purpose 

General Fund Water Sewer Fund $      1,599,592 
Overhead allocation for city manager, legal, 
human resources, finance, etc.

General Fund Water Sewer Fund            481,949 Project management
General Fund Capital Projects Fund              50,372 Project management
General Fund Capital Projects Fund            834,297 Project management
General Fund Sidewalk Fund            150,000 Gap sidewalk program

General Fund Solid Waste Fund            340,000 
Overhead allocation for city manager, legal, 
human resources, finance, etc.

Total General Fund         3,456,210 

Debt Service Fund General Fund            156,844 City's share of UofH facility debt
Debt Service Fund Water Sewer Fund            456,567 W/S debt in debt service fund
Total Debt Service Fund             613,411 

Development Authority of Pearland Tax Increment Reinvestment 
Zone #2       12,666,896 

TIRZ tax increment to DAP for debt service & 
developer reimbursement 

U of H Fund General Fund               8,041 City's share of UofH capital renewal fund 

Capital Projects Fund General Fund            100,000 Fire Station #3 for FFE 

Capital Projects Fund
Parks and Recreation 
Development Fund            100,000 Centennial Park development 

Capital Projects Fund Park Donation Fund              31,100 Trees at Shadow Creek Ranch Park 
Capital Projects Fund Traffic Improvement Fund                    91 County Road 94 

Capital Projects Fund Sidewalk Fund              67,224 
 Bailey Road Extension from Vterans to 
FM1128 

Total Capital Projects Fund            298,415 

Internal Service Fund Hotel/Motel Tax Fund               1,316 CVB insurance on property 
Internal Service Fund General Fund            831,758 Share of insurance premiums 
Internal Service Fund Water Sewer Fund            185,638 Share of insurance premiums 
Total Internal Service Fund         1,018,712 

Water Sewer Fund General Fund            235,491 Operating costs 

Total  $    18,297,176 

 
A summary of interfund receivables and payables at September 30, 2015, follows: 
 

Receivable Fund Payable Fund  Amount  Purpose 
General Fund Grant Fund  $      44,456  Short term loan 
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Note 7 - Fund Balance / Net Position  
 
Encumbrances 
 
Encumbrance accounting is employed as an extension of formal budgetary integration for the General Fund, 
special revenue funds, and capital projects funds. Certain amounts which were classified as restricted, committed, 
or assigned for specific purposes have been encumbered in the governmental funds. Significant encumbrances 
included in governmental fund balances are as follows: 
 

Encumbrances 
General Fund - assigned 1,406,453$       
Capital Projects Fund - restricted 16,502,886       
Non-major Funds - restricted 672,561           

18,581,900$     

 
Note 8 - Deferred Compensation Plan 

 
The City maintains, for its employees, a tax-deferred compensation plan meeting the requirements of Internal 
Revenue Code Section 457. The plan was established in the 1995 fiscal year by City Ordinance, and ICMA 
Retirement Corporation is the plan administrator. The deferred compensation is not available to employees until 
termination, retirement, death, or unforeseen emergency. The plan's trust arrangements are established to protect 
deferred compensation amounts of employees under the plan from any other use other than intended under the plan 
(eventual payment to employees deferring the compensation) in accordance with federal tax laws. Amounts of 
compensation deferred by employees under plan provisions are disbursed bi-weekly by the City to a third-party 
administrator. The third-party administrator handles all funds in the plan and makes investment decisions and 
disburses funds to employees in accordance with plan provisions. 
 
Note 9 - Employee Retirement System  
 
Texas Municipal Retirement System 
 
Plan Description and Provisions 
 
The City participates as one of 860 plans in the nontraditional, joint contributory, hybrid defined benefit pension 
plan administered by the Texas Municipal Retirement System (TMRS). TMRS is an agency created by the State 
of Texas and administered in accordance with the TMRS Act, Subtitle G, Title 8, Texas Government Code (the 
TMRS Act) as an agent multiple-employer retirement system for municipal employees in the State of Texas. The 
TMRS Act places the general administration and management of the System with a six-member Board of 
Trustees. Although the Governor, with the advice and consent of the Senate, appoints the Board, TMRS is not 
fiscally dependent on the State of Texas. TMRS’s defined benefit pension plan is a tax-qualified plan under 
Section 401 (a) of the Internal Revenue Code. TMRS issues a publicly available comprehensive annual financial 
report (CAFR) that can be obtained at www.tmrs.com. 
 
All eligible employees of the city are required to participate in TMRS.  
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Note 9 - Employee Retirement System (continued) 
 
Benefits Provided 
 
TMRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the governing body 
of the City, within the options available in the state statutes governing TMRS. 
 
At retirement, the benefit is calculated as if the sum of the employee’s contributions, with interest, and the city-
financed monetary credits with interest were used to purchase an annuity. Members may choose to receive their 
retirement benefit in one of seven actuarially equivalent payments options. Members may also choose to receive a 
portion of their benefit as a Partial Lump Sum Distribution in an amount equal to 12, 24, or 36 monthly payments, 
which cannot exceed 75% of the member’s deposits and interest. 
 
At the date the plan began, the City granted monetary credits for service rendered before the plan began of a 
theoretical amount equal to two times what would have been contributed by the employee, with interest, prior to 
establishment of the plan. Monetary credits for service since the plan began are 200% of the employee's 
accumulated contributions. 
 
A summary of plan provisions for the City are as follows: 
 

Employee deposit rate:       7% 
Matching ratio (city to employee):    2 to 1 
Years required for vesting:      5 
Service retirement eligibility:     20 years at any age, 5 years at age 60 and above 

 
Updated service credit:       75% repeating 
Annuity increase to retirees:     50% of CPI repeating 
Supplemental death benefit – employees  
   and retirees:        Yes 

 
The City does not participate in Social Security. 
 
At the December 31, 2014 valuation and measurement date, the following employees were covered by the benefit 
terms: 
 

Retirees or beneficiaries currently receiving benefits:    146 
Inactive employees entitled to but not yet receiving benefits:  226 
Active employees:            561 

 Total:               933 
 
Contributions 
 
The contribution rates for employees in TMRS are either 5%, 6%, or 7% of employee gross earnings, and the city 
matching percentages are either 100%, 150%, or 200%, both as adopted by the governing body of the city. Under 
the state law governing TMRS, the contribution rate for each city is determined annually by the consulting 
actuary, using the Entry Age Normal (EAN) actuarial cost method. The actuarially determined rate is the 
estimated amount necessary to finance the cost of benefits earned by employees during the year, with an 
additional amount to finance any unfunded accrued liability. 
 
Employees for the City were required to contribute 7% of their annual gross earnings during the fiscal year. For 
fiscal year 2015, the City made contributions of 13.08% for the months in 2014 and 13.51% for the months in 
2015. 
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Note 9 - Employee Retirement System (continued) 
 
Net Pension Liability 
 
The City’s Net Pension Liability (NPL) was measured as of December 31, 2014, and the Total Pension Liability 
(TPL) used to calculate the Net Pension Liability was determined by an actuarial valuation as of that date. 
 
Actuarial Assumptions 
 
The Total Pension Liability in the December 31, 2014 actuarial valuation was determined using the following 
actuarial assumptions: 
 

Inflation:      3.0% per year 
Overall payroll growth:   3.0% per year 
Investment Rate of Return:  7.0%, net of pension plan investment expense, including inflation 

 
Salary increases were based on a service-related table. Mortality rates for active members, retirees, and 
beneficiaries were based on the gender-distinct RP2000 Combined Healthy Mortality Table, with male rates 
multiplied by 109% and female rates multiplied by 103%. The rates are projected on a fully generational basis by 
scale BB to account for future mortality improvements. For disabled annuitants, the gender-distinct RP2000 
Disabled Retiree Mortality Table is used, with slight adjustments. 
 
Actuarial assumptions used in the December 31, 2014, valuation were based on the results of actuarial experience 
studies. This experience study was for the period January 1, 2006 through December 31, 2009, first used in the 
December 31, 2010 valuation. Healthy post-retirement mortality rates and annuity purchase rates were updated 
based on a Mortality Experience Investigation Study covering 2009 through 2011, and dated December 31, 2013. 
These assumptions were first used in the December 31, 2013 valuation, along with a change to the Entry Age 
Normal (EAN) actuarial cost method. Assumptions are reviewed annually. No additional changes were made for 
the 2014 valuation. 
 
The long-term expected rate of return on pension plan investments is 7.0%. The pension plan’s policy in regard to 
the allocation of invested assets is established and may be amended by the TMRS Board of Trustees. Plan assets 
are managed on a total return basis with an emphasis on both capital appreciation as well as the production of 
income, in order to satisfy the short-term and long-term funding needs of TMRS. 
 
The long-term expected rate of return on pension plan investments was determined using a building-block method 
in which best estimate ranges of expected future real rates of return (expected returns, net of pension plan 
investment expense and inflation) are developed for each major asset class. These ranges are combined to produce 
the long-term expected rate of return by weighting the expected future real rates of return by the target asset 
allocation percentage and by adding expected inflation.  
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Note 9 - Employee Retirement System (continued) 
 
Actuarial Assumptions (continued) 
 
The target allocation and best estimates of arithmetic real rates of return for each major asset class are 
summarized in the following table: 
 

Asset Class Target Allocation

Long-term 
Expected Real 
Rate of Return 

(Arithmetic)
Domestic Equity 17.5% 4.80%
International Equity 17.5% 6.05%
Core Fixed Income 30.0% 1.50%
Non-core Fixed Income 10.0% 3.50%
Real Return 5.0% 1.75%
Real Estate 10.0% 5.25%
Absolute Return 5.0% 4.25%
Private Equity 5.0% 8.50%
Total 100.0%

 
Discount Rate 
 
The discount rate used to measure the Total Pension Liability was 7.0%. The projection of cash flows used to 
determine the discount rate assumed that employee contributions will remain at the current 7% and employer 
contributions will be made at the rates specified in statute. Based on that assumption, the pension plan’s Fiduciary 
Net Position was projected to be available to make all projected future benefit payments of current plan members. 
Therefore, the long-term expected rate of return on pension plan investments was applied to all periods of 
projected benefit payments to determine the Total Pension Liability. 
 
Changes in the Net Pension Liability  
 

Total Pension 
Liability

Plan Fiduciary 
Net Position

Net Pension 
Liability

(a) (b) (a) - (b)
Balance at 12/31/2013 98,960,025$   83,306,773$   15,653,252$ 
Changes for the year:

Service cost 5,118,873       5,118,873     
Interest 7,010,813       7,010,813     
Change in benefit terms                 
Difference between 
expected 
   and actual experience 241,450         241,450       
Changes in assumptions                 
Contributions - employer 4,339,785       (4,339,785)   
Contributions - employee 2,355,095       (2,355,095)   
Net investment income 4,766,828       (4,766,828)   
Benefit payments, 
including refunds,
   of employee 
contributions (2,729,973)     (2,729,973)                     
Administrative expense (49,756)          49,756         
Other charges (4,091)            4,091           

Net changes 9,641,163       8,677,888       963,275       
Balance at 12/31/2014 108,601,188$ 91,984,661$   16,616,527$ 

Increase (Decrease)
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Note 9 - Employee Retirement System (continued) 
 
Changes in the Net Pension Liability (continued) 
 
The following presents the net pension liability of the City, calculated using the discount rate of 7.0%, as well as 
what the City’s net pension liability would be if it were calculated using a discount rate that is 1-percentage-point 
lower (6.0%) or 1-percentage-point higher (8.0%) than the current rate: 
 

1% 
Decrease to 

6.00%

Current 
Single Rate 
Assumption 

7.00%

1% 
Increase to 

8.00%
City's net pension liability 35,448,844$ 16,616,527$ 1,514,331$   

 
Pension Plan Fiduciary Net Position 
 
Detailed information about the pension plan’s Fiduciary Net Position is available in a separately-issued 
TMRS financial report. That report may be obtained on the Internet at www.tmrs.com. 
 
Pension Expense and Deferred Outflows of Resources Related to Pensions 
 
For the year ended September 30, 2015, the City recognized pension expense of $4,251,096. 
 
At September 30, 2015, the City reported deferred outflows of resources related to pensions from the following 
sources: 
 

Deferred Outflows 
of Resources

Differences between acturial assumptions 
   and actual experience 200,247$              
Differences between projected 
   and actual investment earnings 851,717               
Contributions subsequent to 
   the measurement date 3,406,734             
Total 4,458,698$           
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Note 9 - Employee Retirement System (continued) 
 
Deferred outflows of resources related to pensions resulting from contributions subsequent to the measurement 
date of $3,406,734 will be recognized as a reduction of the net pension liability for the measurement year ending 
December 31, 2015 (i.e. recognized in the city’s financial statements September 30, 2016). Other amounts 
reported as deferred outflows and inflows of resources related to pensions will be recognized in pension expense 
as follows: 

Net deferred 
ouflows (inflows) of 

resources
2015 254,132$                 
2016 254,132                   
2017 254,132                   
2018 254,132                   
2019 35,436                     

Thereafter                            
Total 1,051,964$               

 
Subsequent Event 
 
Pursuant to TMRS policy of conducting experience studies every four years, the TMRS Board at their July 31, 
2015 meeting determined that they would be changing certain actuarial assumptions including reducing the long 
term expected rate of return from the current 7% to 6.75% and changing the inflation assumption from 3% to 
2.5%. Reduction of expected investment return and related discount rate will increase projected pension liabilities. 
Reducing the inflation assumption reduces liabilities as future annuity levels and future cost of living adjustments 
are not projected to be a large as originally projected. While the actual impact on the City’s valuation for 
December 31, 2015 is not known the City does expect some downward pressure on its funded status and upward 
pressure on its 2017 actuarially determined contribution (ADC) due to this change. 
 
Supplemental Death Benefits Fund 
 
The City also participates in the cost sharing multiple-employer defined benefit group-term life insurance plan 
operated by the Texas Municipal Retirement System (TMRS) known as the Supplemental Death Benefits Fund 
(SDBF). The City elected, by ordinance, to provide group-term life insurance coverage to both current and retired 
employees. The city may terminate coverage under and discontinue participation in the SDBF by adopting an 
ordinance before November 1 of any year to be effective the following January 1. 
 
The death benefit for active employees provides a lump-sum payment approximately equal to the employee’s 
annual salary (calculated based on the employee’s actual earnings, for the 12-month period preceding the month 
of death); retired employees are insured for $7,500; this coverage is an “other postemployment benefit,” or OPEB. 
 

Plan Year 2014   Plan Year 2015 
The City offers supplemental death to: 
Active employees               Yes       Yes 
Retirees                Yes       Yes 

 
The City contributes to the SDBF at a contractually required rate as determined by an annual actuarial valuation. 
The rate is equal to the cost of providing one-year term life insurance. The funding policy for the SDBF program 
is to assure that adequate resources are available to meet all death benefit payments for the upcoming year; the 
intent is not to pre-fund retiree term life insurance during employees’ entire careers. 
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Note 9 - Employee Retirement System (continued) 
 
The city’s contributions to the TMRS SDBF for the fiscal years ended 2015, 2014, and 2013 were $41,740, 
$41,299, and $34,793, respectively, which equaled the required contributions each year. 
 

Plan/Calendar 
Year

Annual Required 
Contribution 

(Rate)

Actual 
Contribution 
Made (Rate)

Percentage of 
ARC 

Contributed
2013 0.01% 0.01% 100%
2014 0.01% 0.01% 100%
2015 0.01% 0.01% 100%

(Retiree-only portion of the rate, for OPEB)

Schedule of Contribution Rates

 
Note 10 - Other Post-Employment Benefits 
 
In addition to pension benefits, the City provides access to medical and dental coverage through its selected insurance 
carrier, to retirees and/or retiree dependents. The City’s other post-employment benefit plan is a single-employer plan. 
To qualify for retiree’s medical or dental insurance, the retiree must have a minimum of ten years of continuous 
service with the City and be at least sixty years of age, or with 20 years of continuous service at any age. The City 
provides the coverage on a pay-as-you-go basis similar to current employees, but the City does not pay any portion of 
the retiree premium.  Therefore, there is an implicit subsidy due to the blended rate paid by the retirees, but there is 
no direct liability due from the City as it does not pay any portion of the retiree’s costs.  
 
The costs of providing these benefits and number of retired employees are as follows: 
 

Emp/Dep Number
Total City's Coverage of Retired
Cost Cost Cost Employees

47,999$           $                     47,999$           12                   

 
Retirees who are entitled to receive retirement benefits under the City’s retirement plan may purchase continued 
health benefits coverage for the retiree and the retiree’s dependents, but shall pay 100% of the premium for coverage. 
The retiree, however, is able to receive a lower rate by participating in the City’s plan as opposed to individually 
purchasing health insurance. The City’s coverage is secondary to Medicare when the person becomes eligible for 
these benefits. 
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Note 10 - Other Post-Employment Benefits (continued) 
 
The Governmental Accounting Standards Board published a guideline regarding accounting and financial reporting 
by employers for post-employment benefits other than pensions. This document gives guidance regarding the 
methods and timing for reporting. The effect of the Guideline is to cause the cost of retiree benefits to be accrued for 
during the working lifetime of the employees. This requires pre-funding or accruing of a liability. The City has elected 
to accrue the liability, and the unfunded liability will be funded over a period of 30 years. The results of the City’s 
most recent actuarial valuation are as follows: 
 

 Actuarial 
Valuation Date 

October 1, 

 Actuarial 
Value of 
Assets 

 Actuarial 
Accrued 

Liabilities 
 Percentage 

Funded 

 Unfunded 
Actuarial 
Accrued 
Liability 
(UAAL) 

 Annual 
Covered 
Payroll 

 (UAAL) as 
a 

Percentage 
of Covered 

Payroll 
2014  $                10,328,201$     0% 10,328,201$    33,615,923$    31%

 
Net OPEB obligations at year-end for the last three fiscal years are as follows: 
 

2013 2014 2015
Normal cost 243,253$        234,852$        387,019$      
Amortization of UAAL 177,878          177,878          622,015       

Annual required contribution (ARC) 421,131          412,730          1,009,034     

Interest on prior-year net OPEB obligation 72,715           81,115           96,677         

(109,364)        (142,285)        (152,421)      
Annual OPEB cost (expense) 384,482          351,560          953,290       

Employer contributions (174,458)        (342,919)        (18,305)        
Increase in net OPEB obligation 210,024          8,641             934,985       

Net OPEB obligation - beginning of year 1,817,852       2,027,876       2,036,517     

Net OPEB obligation - end of year 2,027,876$     2,036,517$     2,971,502$   

Amortization of prior-year net OPEB obligation 
(ARC adjustment)

 
The annual cost recorded to the general ledger for fiscal year 2015 is $1,105,711, which includes the estimated 
normal cost of $387,019 to provide for the benefits earned by active employees. The total liability, which is not 
recorded to the general ledger, is $10,328,281, and represents the actuarial present value of benefits. 
 
Actuarial valuations for OPEB plans involve estimates of the value of reported amounts and assumptions about 
the probability of events far into the future. Actuarially determined amounts are subject to continual revision as 
results are compared to past expectations and new estimates are made about the future. The methods and 
assumptions used as of the measurement date of October 1, 2014 include using the unit credit actuarial method, 
allocation of the total liability into accrued and future liabilities was based upon a straight years of service ratio, 
the accrued liability was assumed to be amortized on a closed basis using a level dollar approach with an 
amortization period of 24 years, an inflation rate assumption of 2.5%, a discount rate of 4%, and medical inflation 
is taken at 9% for pre-Medicare grading down to 5% in the ultimate. Rates of disability were derived from a 
Society of Actuaries study. The RP-2014 table (sex distinct) was used for mortality.  
 
Separate, audited GAAP-basis postemployment benefit plan reports are not applicable for the other post-
retirement benefit plan for the City as there are no separately issued plan financial statements. 
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Note 11 - Commitments and Contingencies 
 
Litigation and Other Contingencies 
 
The City was involved in various lawsuits and arbitration proceedings at September 30, 2015. The City and its legal 
counsel believe that any amounts which the City might ultimately be required to pay will not exceed underlying 
insurance coverage. 
 
Reimbursements due to Developers 
 
Pursuant to the Local Government Code, the Economic Development Corporation offers incentives to attract and retain 
businesses to Pearland. The following are the current incentives. 
 

Current Incentives Amount Prior Years FY 2015 Balance

Amerlux 185,000$     $            $           185,000$    
Base Pair Bio-Technologies 38,500       9,625         9,625         19,250       
Brask Neela 70,000       70,000       
Buc-ee's 72,000       72,000       
Costco 246,827      246,827      
Keystone Engineering 189,000      189,000      
KS Management 2,663,000   295,890      2,367,110   
M&S Logistics 60,000       60,000       
Merit Medical Systems 888,000      758,000      130,000      
Shale-Inland 490,000      490,000      
Zapp Precision Wire 60,000       60,000       

4,962,327$ 767,625$    305,515$    3,889,187$ 

 
Shadow Creek Town Center 
 
In 2004, the City, along with the Reinvestment Zone Number Two (the Zone) and the Development Authority of 
Pearland (the Authority), component units of the City, entered into an agreement with a developer to reimburse 
the developer all or a portion of the project costs to implement the Shadow Creek Ranch Development TIRZ 
(TIRZ Plan).  As projects implementing the TIRZ Plan are completed, the Zone Board may recommend to the 
City that the Authority reimburse developers on behalf of the Zone and the City.  The Zone Board will forward to 
the City and the Authority all of the necessary and required documentation supporting the requested 
reimbursement and a determination of the exact amount requested for reimbursement, including a calculation of 
the amount of interest to be reimbursed on funds advanced for the projects.  In addition all monies available in the 
Tax Increment Fund shall be transferred to the escrow agent no less than once per year. 
 
On November 13, 2006, the City of Pearland, Pearland Economic Development Corporation (PEDC) and Shadow 
Creek Retail, LP entered into an agreement whereby the developer would build and construct a mixed use 
commercial development located at the northwest corner of State Highway 288 and Broadway, also known as 
FM 518. 
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Note 11 - Commitments and Contingencies (continued) 
 
Shadow Creek Town Center (continued) 
 
The Developer provided for the construction of segments of Broadway Street, Business Center Drive, Memorial 
Hermann Drive, as well as landscaping, underground utilities, pipeline relocation and other associated costs.  The 
source of funds for reimbursement of the public infrastructure is both the TIRZ #2 and City and PEDC sales tax 
revenue generated from the project.  The total funded from TIRZ #2 is $11,749,618 and the amount of TIRZ 
improvements to be funded from sales tax is $2,001,931.  Once completion and tenant occupancy of at least 
318,000 square feet is achieved for a period of three consecutive months, the City and PEDC, shall remit, 
monthly, thirty-three percent of sales tax received by the City and PEDC to the Developer until paid in full plus 
interest at eight percent per annum for the first two years following completion of the widening of Broadway and 
interest at five percent per annum for the subsequent two years. The developer reimbursements funded from sales 
tax was complete in fiscal year 2016. 
 
Lower Kirby Urban Center Master Plan 
 
On June 10, 2013 Pearland adopted a 20/20 Strategic Plan to create a vision for the community’s future growth.  
One of the strategies was to implement plans to develop the Lower Kirby Urban Center as Pearland’s most 
intensive mixed-use employment, residential, and entertainment district. The Lower Kirby Master Plan identified 
$48 million in priority construction projects that include drainage, water, sewer, streets, traffic, sidewalks, and 
streetscape necessary to facilitate development of the area.  On March 10, 2014, the City entered into a Master 
Financing Agreement with Lower Kirby Pearland Management District and Pearland Municipal Management 
District which outlines the process for the City to advance funds to the District(s) in order to facilitate the 
development.  The City will be reimbursed from the District(s) from bond sales as the area is development and 
value on the ground. Each project is taken on a case by case basis and is approved via a Letter of Financing 
Agreement (LFA).  
 
As of September 30, 2015 the following LFA’s have been approved by and between the City and the LKMD and 
the PMMD#1:   
 

3/10/2014 Cost

Lower Kirby 
Pearland 

Management 
District

Pearland 
Municipal 

Management 
District #1

Dentention Pond 1,900,000$ 72.3% 1,373,700$     27.7% 526,300$          
Master Drainage Plan 127,410      72.3% 92,117           27.7% 35,293             
Regional Drainage Plan 183,031      72.3% 132,331         27.7% 50,700             

Subtotal 1,598,148       612,293           

9/29/2014

Hooper Road Reconstruction 1,500,000$ 100.0% 1,500,000       0.0%                    

8/10/2015

Kirby Ditch Improvements 1,784,796$ 100.0% 1,784,796       0.0%                    

8/24/2015

South Spectrum 214,137$    55.8% 119,462         44.2% 94,676             

Total 5,002,406$     706,969$          
 

 
  

FINAL DRAFT

113



CITY OF PEARLAND, TEXAS 
NOTES TO FINANCIAL STATEMENTS (continued) 
 

68 

Note 11 - Commitments and Contingencies (continued) 
 
Lower Kirby Urban Center Master Plan (continued) 
 
City funding for these LFA’s is via Reimbursement Agreements with the Pearland Economic Development 
Corporation, whereby the City gets reimbursed for the cost of these projects by the Corporation; so that the City is 
not actually out any dollars. 
 
Chapter 380 Economic Development Agreements 
 
Costco Wholesale Corporation is a membership warehouse club that provides a wide selection of 
merchandise.  As of 2014, it is the second largest retailer in the United States and the third largest in the world 
and the largest membership warehouse club chain in the United States.  The City of Pearland has agreed to 
provide Costco incentives to build a 150,000 square-foot retail warehouse with an attached tire center and free-
standing fuel facility. Total investment is estimated at $33.7M and the project will create approximately 75 full-
time and 75 part-time jobs.   
 
The agreement with Costco and the City of Pearland, through a Chapter 380 agreement, is to refund Costco 50% 
of the 1.0% of sales tax collected by the City at the business location for a period not to exceed 10 years and an 
amount not to exceed $750,000.  Costco opened in November 2015, with the first payment expected in fiscal year 
2016.  
 
Kelsey-Seybold is a large multi-specialty clinic system located in the Greater Houston area and is Houston’s 
largest and most renowned private multi-specialty physician group.  The Kelsey System is a major provider of 
healthcare for NASA and a center for healthcare research.   The City of Pearland and Pearland Economic 
Development Corporation made certain agreements with Kelsey to relocate its administrative headquarters 
to Shadow Creek Ranch in Pearland.  The headquarters is located in a four story, 170,000-square-foot building at 
the intersection of Shadow Creek Parkway and Kirby Drive.  The headquarters had a cost of $36 million, 
including the costs for equipment, construction, and fees. Construction began in May 2012 and Kelsey begin 
operations at the site in October 2013. 
 
The City of Pearland and the Pearland Economic Development Corporation has a 10-year Chapter 380 agreement 
with Kelsey that allows Kelsey to receive a rebate of 60% of the sales tax remitted by Kelsey and its 
vendors.   The agreement with the City requires a minimum of 600 jobs to be in place as an eligibility factor.  To 
date the City and Corporation have paid $144,470 in sales tax rebates. 
 
Note 12 - Risk Management 
 
The City is exposed to various risks of loss related to torts: theft of, damage to, and destruction of assets; errors 
and omissions; injuries to employees; and natural disasters. The City’s risk management program mainly 
encompasses obtaining property and liability insurance through Texas Municipal League’s Intergovernmental 
Risk-Pool (TML-IRP), and through commercial insurance carriers. The participation of the City in TML-IRP is 
limited to payment of premiums. The City has not had any significant reduction in insurance coverage, and the 
amounts of insurance settlements have not exceeded insurance coverage for any of the last three years.  
 
The City also provides Workers’ Compensation insurance on its employees through TML-Workers’ 
Compensation Fund. Workers’ Compensation premiums are subject to change when audited by TML Workers’ 
Compensation Fund. At fiscal year-end September 30, 2015, the City believed the amounts paid on Workers’ 
Compensation would not change significantly from the amounts recorded. 
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Note 13 - Capital Lease  
 
The City has a 20-year agreement to lease a facility to the University of Houston Clear Lake (UHCL), which 
commenced in July 2010. Rent or lease payments are broken into two parts, debt service and operating. For 
accounting purposes the City has classified the lease as a direct financing lease.  Because this lease is recorded in 
a governmental fund, the receivable is deferred and the distinction between a sales and direct financing lease is 
not relevant at the fund level. 
 
UHCL has an option to purchase the facility upon the commencement date of July 2010 until the 61st day 
preceding the 20th anniversary of the commencement date.   
 
The lease payments related to debt service to be received coincide with debt service payments the City is required 
to make on a bond that matures on March 1, 2029. At September 30, 2015, the future minimum debt service lease 
payments to be received under the lease are as follows: 
 

Fiscal year ending 
September 30, Payment

2016 643,059$            
2017 627,598              
2018 610,030              
2019 594,808              
2020 577,349              

2021-2025 2,675,108           
2026-2029 1,842,859           

Total 7,570,811$         

 
Note 14 - Operating Lease  
 
The City has a five-year agreement to lease a portion of the UHCL facility to the Pearland Economic 
Development Corporation which commenced in July 2010. For accounting purposes the City has classified the 
lease as an operating lease. The agreement calls for up to three additional five-year terms for a total of 20 years. 
The rent/lease payments are broken into two parts, debt service and operating. 
 
The debt service lease payments to be received coincide with debt service payments the City is required to make 
on a bond that matures on March 1, 2029. At September 30, 2015, the future minimum debt service lease 
payments to be received under the lease are as follows: 
 

Fiscal year ending 
September 30, Payment

2016 108,268$            
2017 105,665              
2018 102,707              
2019 100,144              
2020 97,205                

2021-2025 450,391              
2026-2029 310,271              

Total 1,274,651$         

 
  

FINAL DRAFT

115



CITY OF PEARLAND, TEXAS 
NOTES TO FINANCIAL STATEMENTS (continued) 
 

70 

Note 15 - Subsequent Events 
 
Lease Purchase of Fire Truck and Enterprise Resource Planning (ERP) Software 
 
On September 21, 2015, City Council approved a lease purchase agreement with U.S. Bancorp Government 
Leasing and Finance Inc. for a fire truck and ERP Software in the amount of $1,223,293 at a 1.703 percent 
interest rate with a five-year maturity schedule. The first semi-annual payment is due January 2016 in the amount 
of $123,068.46.  The annual payment for fiscal year 2016 is $241,196.  The financing was closed in October 
2016. 
 
Development Authority Increment Contract Revenue and Refunding Bonds, Series 2015 $66,030,000 
 
On October 12, 2015, the Development Authority of Pearland and the City approved the issuance of $66,030,000 
in Increment Contract Revenue and Refunding Bonds, Series 2015.  A portion of the proceeds, $45,830,000, was 
used to refunding the remaining outstanding bonds of Series 2012. The refunding provided a gross savings of $1.8 
million and a net present value savings of $1.5 million to the Authority.  New monies in the amount of 
$19,575,000 was used to reimburse the developer for infrastructure in the City’s Tax Increment Reinvestment 
Zone #2, better known as Shadow Creek Ranch with remaining funds used for issuance costs. 
 
Permanent Improvement Refunding Bonds, Series 2015-A, $10,210,000 
 
On October 12, 2015, City Council approved a bond parameter order to refund a maximum principal amount not 
to exceed $15,000,000. Pricing occurred on November 18, 2015 and the City refunded $10,095,000 in existing 
debt comprised of three bond issues.  The refunding generated a gross savings of $1.4 million and a net present 
value savings of $1.2 million. Annual savings of approximately $110,267 is seen over thirteen years. 
 
Texas Water Development Board (TWDB) Financing 
 
On October 12, 2015, City Council approved an amended application for Texas Water Development Board 
funding for the constructions costs related to the Reflection Bay Water Reclamation Facility Expansion and the 
design and build costs for the temporary wastewater treatment package plant in the amount of $61.2 million. The 
Texas Water Development Board approved the financing in January 2016 and it is anticipated that City Council 
will approve the bond order March 2016 with proceeds received April 2016.  The actual amount of the loan will 
be finalized after the construction bids are received in March 2016, but not to exceed the $61.2 million. The bonds 
will be structured with a 30-year maturity level principal for the expansion of the plant and a 10-year maturity 
level principal for the temporary package plant.   TWDB interest that was quoted in January 2015 was 1.44%, 
1.2% below the bond market.  The interest rate will be finalized a week prior to City Council authorizing the 
bond. 
 
Water/Sewer Rate Increase 
 
On September 21, 2015, City Council approved increases in the City’s water/sewer rates, pursuant to the City’s 
water/sewer rate model and fiscal year 2016 adopted budget.  The rate increases were necessary to support the 
operations of the water/sewer fund, a self-supporting fund, in order to cover all costs of the system including debt, 
capital, bond coverage and cash reserves.  The rate increases are anticipated to generate a 16% increase in 
revenues of $4.7 million.  The rate increases were effective with October 2015 consumption.    
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Note 15 - Subsequent Events (continued) 
 
Recycling Center Operation 
 
On October 12, 2015, the City Council approved an agreement with Keep Pearland Beautiful (KPB) for the 
operations of the Stella Roberts Recycling Center. KPB will be responsible for minor maintenance and upkeep of 
the facility and will be responsible for staffing and operating the facility. The agreement will pay $200,000 to 
KPB to accommodate for offices and storage requirements and remodeling of the recycling center as well as two 
operational payments of $25,000 each.  After the second full year of operations the City is anticipated to realize 
an operational net savings of approximately $190,000 a year. 
 
Letter of Financing Agreements – Lower Kirby Management District 
 
On November 11, 2015, City Council approved two Letter of Financing Agreements with the Lower Kirby 
Management District.  Resolution 2015-203, amends a previous agreement approved by City Council on August 
10, 2015, increasing the amount of the agreement from $1.785 million to $1.919 million for Kirby Ditch 
Improvements.  Resolution 2015-204 approves a letter of financing agreement for the design and construction of 
the North Spectrum Traffic signal in the amount of $250,000. Simultaneously, reimbursement agreements were 
entered into by and between the City and the Pearland Economic Development Corporation to fund these Letter of 
Financing Agreements. 
 
Note 16 - Prior Period Adjustment 
 
The implementation of GASB Statements No. 68 and No. 71 resulted in the restatement of beginning net position 
for the elimination of the previously reported net pension asset, the recording of the beginning net pension 
liability and the beginning deferred outflow for contributions made after the measurement date. Prospectively 
applying this change results in the adjustment below: 
 

Fund Level
Statement of 
Revenues, 

Expenses and 
Changes in Net 

Position
Governmental 

Activities
Business-type 

Activities
Water and Sewer 

Fund
Net position at September 30, 2014, 
   as previously reported 463,101,636$            205,050,244$            204,638,492$           
Recording of net pension liability 
   as of September 30, 2014 (13,854,634)              (1,798,618)                (1,798,618)               

Deferral for pension conrtibutions 
   made after the measurement date 2,784,601                 361,499                   361,499                   

Net position at Septemeber 30, 2014, 
   as restated 452,031,603$            203,613,125$            203,201,373$           

Government-wide 
Statement of Activities
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CITY OF PEARLAND, TEXAS
GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN 

FUND BALANCES - BUDGET AND ACTUAL

For the year ended September 30, 2015

Budgeted Amounts

Variance 
with Final 
Budget - 
Positive

Original Final Actual (Negative)
Revenues
Property taxes 13,197,208$   13,195,853$   13,261,422$   65,569$        
Sales and use taxes 18,063,535     18,929,697    19,073,940    144,243        
Franchise fees 6,646,438      6,635,878      6,663,788      27,910          
Licenses and permits 3,922,331      3,928,395      4,544,396      616,001        
Fees and forfeitures 3,105,239      2,917,038      2,968,636      51,598          
Charges for services 13,984,727     13,674,891    14,228,228    553,337        
Investment earnings 84,000           103,000         123,308         20,308          
Intergovernmental                  11,229          11,229                          
Other 527,309         859,362         1,034,745      175,383        
Total Revenues 59,530,787     60,255,343    61,909,692    1,654,349      

Expenditures
Current:

General government 8,605,010      10,005,794 8,828,201      1,177,593      
Public safety 34,003,555     33,388,215 31,999,650    1,388,565      
Public works 9,971,411      10,127,928    9,024,549      1,103,379      
Community services 2,834,699      3,110,499      3,114,754      (4,255)           
Parks and recreation 6,728,273      6,360,569      5,678,666      681,903        

Debt Service:
Principal 175,806         175,919         174,935         984              
Interest and other charges 40,681           26,038          27,022          (984)             

Capital outlay 3,315,287      4,435,374      3,860,304      575,070        
Total Expenditures 65,674,722     67,630,336    62,708,081    4,922,255      
Excess (deficiency) of revenues 
    over expenditures (6,143,935)     (7,374,993)     (798,389)       6,576,604      

Other Financing Sources (Uses)
Proceeds from capital leases 1,187,000      1,356,049      574,049         (782,000)       
Transfers in 2,676,200      3,456,210      3,456,210                      
Transfers out (1,546,744)     (1,332,134)     (1,332,134)                     
Total Other Financing Sources (Uses) 2,316,456      3,480,125      2,698,125      (782,000)       
Net change in fund balances (3,827,479)     (3,894,868)     1,899,736      5,794,604      
Fund balances, beginning 19,454,501     19,454,501 19,454,501                 
Fund balances, ending 15,627,022$   15,559,633$   21,354,237$   5,794,604$    
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CITY OF PEARLAND, TEXAS 
NOTES TO REQUIRED SUPPLEMENTARY BUDGET INFORMATION 
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Budgetary Compliance  
 
The City has complied with all material budget requirements for the year ended September 30, 2015. 
 
Annual appropriated budgets are adopted for the General, Special Revenue and Debt Service Funds, using the same 
basis of accounting as for financial reporting. All annual appropriations lapse at fiscal year end. Project length 
budgets are adopted for the Capital Project Funds. The City, for management control, approves a financial plan for 
the Enterprise Fund. City Council approves the annual budget for the Pearland Economic Development Corporation, 
which is included in the City’s financial reporting entity. 
 
Expenditures may not legally exceed budgeted appropriations at the fund level (i.e. General Fund, Debt Service Fund, 
etc.). Expenditure requests, which would require an increase in total budgeted appropriations, must be approved by 
City Council through a formal budget amendment. At any time in the fiscal year, the Council may make 
emergency appropriations to meet a pressing need for public expenditure in order to protect the public health, 
safety, or welfare. The Council has the power to transfer any unencumbered funds allocated by the budget from one 
activity, function, or department, to another activity, function, or department, to re-estimate revenues and 
expenditures, and to amend the budget. 
 
Because City Council adopts the budget at the fund level, management has the authority to transfer available funds 
allocated by the budget from one function/department or activity to another function or activity within the same 
department. In cooperation with the directors and department heads of the City, the Budget Officer, the Director of 
Finance and the City Manager prepare an annual budget for the General Fund, Special Revenue Funds and Debt 
Service Fund for the ensuing fiscal year, in a form and style as deemed desirable by the City Manager. The City 
Manager shall submit to the Council, for its review, consideration, and revision, both a letter describing the 
proposed new budget, as well as a balanced budget for the forthcoming fiscal year, between 60 (sixty) and 90 
(ninety) days prior to the beginning of the fiscal year.  The budget, as adopted, must set forth the appropriations for 
services, functions, and activities of the various City departments and agencies, and shall meet all fund 
requirements provided by law and required by bond covenants. Capital projects are budgeted on a project-length 
basis. 
 
Amounts reported in the accompanying financial statements represent the budgeted amount with all supplemental 
appropriations. 
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CITY OF PEARLAND, TEXAS
REQUIRED PENSION SYSTEM SUPPLEMENTARY INFORMATION

September 30, 2015

TEXAS MUNICIPAL RETIREMENT SYSTEM (UNAUDITED)
Schedule of Changes in Net Pension Liability and Related Ratios

Measurement 
Year 2014

Total pension liability

Service cost 5,118,873$     
Interest 7,010,813       
Changes of benefit terms                    
Difference between expected and actual experience 241,450          
Change in assumptions                    
Benefit payments, including refunds of employee contributions (2,729,973)      

Net change in total pension liability 9,641,163       

Total pension liability - beginning 98,960,025     

Total pension liability - ending (a) 108,601,188$ 

Plan fiduciary net position:

Contributions - employer 4,339,785$     
Contributions - employee 2,355,095       
Net investment income 4,766,828       
Benefit payments, including refunds of employee contributions (2,729,973)      
Administrative expense (49,756)           
Other (4,091)             

Net change in plan fiduciary net position 8,677,888       

Plan fiduciary net position - beginning 83,306,773     

Plan fiduciary net position - ending (b) 91,984,661     

Net pension liability - ending (a) - (b) 16,616,527$   

Plan fiduciary net position as a  
   percentage of total pension liability 84.70%

Covered employee payroll 33,615,923$   

Net pension liability as a percentage 
   of covered employee payroll 49.43%

Amounts presented are for each measurement year, which end the preceding December 31 of the City's fiscal year end.
Net pension liability is calculated using a new methodology and will be presented prospectively in accordance
    with GASB 68.
Ten years of data should be presented in this schedule but data was unavailable prior to 2014.
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CITY OF PEARLAND, TEXAS
REQUIRED PENSION SYSTEM SUPPLEMENTARY INFORMATION

September 30, 2015

TEXAS MUNICIPAL RETIREMENT SYSTEM (UNAUDITED)
Schedule of Contributions
Last Ten Fiscal Years

2015 2014 2013 2012 2011

Actuarially determined contribution 4,600,419$     4,311,811$     3,780,847$     3,518,289$     3,302,952$     

Contribution in relation of the actuarially 
   determined contribution 4,600,419$     4,311,811$     3,780,847$     3,518,289$     3,302,952$     

Contribution deficiency (excess) -                  -                  -                  -                  -                  

Covered employee payroll 33,615,923$   30,580,987$   28,876,260$   27,756,555$   26,871,670$   

Contributions as a percentage of covered 
   employee payroll 13.7% 14.1% 13.1% 12.7% 12.3%

2010 2009 2008 2007 2006

Actuarially determined contribution 2,995,119$     2,550,976$     2,331,353$     1,907,419$     1,730,700$     

Contribution in relation of the actuarially 
   determined contribution 2,995,119$     2,550,976$     2,331,353$     1,907,419$     1,730,700$     

Contribution deficiency (excess) -                  -                  -                  -                  -                  

Covered employee payroll 25,519,548$   25,135,418$   19,967,051$   16,985,950$   15,233,614$   

Contributions as a percentage of covered 
   employee payroll 11.7% 10.1% 11.7% 11.2% 11.4%

 
NOTES TO REQUIRED PENSION SYSTEM SUPPLEMENTARY INFORMATION 
 
Valuation Date: 
Actuarial determined contribution rates are calculated as of December 31st each year and become effective in 
January, 12 months and a day later. 
 
Methods and Assumptions Used to Determine Contribution Rates: 
 

Actuarial Cost Method:     Entry Age Normal 
Amortization Method:     Level Percentage of Payroll, Closed 
Remaining Amortization Period:  15 years 
Asset Valuation Method:    10 Year smoothed market; 15% soft corridor 
Inflation:        3.0% 
Salary Increases:      3.50% to 12.00% including inflation 
Investment Rate of Return:    7.00% 
Retirement Age:      Experience-based table of rates that are specific to the City's plan 

of benefits. Last updated for the 2010 valuation pursuant to an 
experience study of the period 2005 – 2009. 

Mortality:        RP2000 Combined Mortality Table with Blue Collar Adjustment 
with male rates multiplied by 109% and female rates multiplied by 103% 
and projected on a fully generational basis with scale BB. 

Other Information: 
There were no benefit changes during the year. 
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CITY OF PEARLAND, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION

September 30, 2015

CITY OF PEARLAND OTHER POST-EMPLOYMENT BENEFIT OBLIGATION
Schedule of Funding Progress

 Actuarial 
Valuation 

Date October 
1, 

 Actuarial 
Value of 
Assets 

 Actuarial 
Accrued 

Liabilities 

 
Percentage 

Funded 

 Unfunded 
Actuarial 
Accrued 
Liability 
(UAAL) 

 Annual 
Covered Payroll 

(UAAL) as a 
Percentage 
of Covered 

Payroll 
2014 $                    10,328,201$      0% 10,328,201$    33,615,923$        31%
2012 8,339,937          0% 8,339,937       28,876,260          29%
2010 6,994,465          0% 6,994,465       26,871,670          26%

 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION: 
 
While retirees get the benefit of an overall employee blended rate for the Other Post-Employment Benefit 
Obligation, benefits are funded on a pay-as-you go basis via premiums paid by the retirees and to be paid by 
future retirees.  Therefore, the City does not pay for retiree health insurance directly and there is an implicit 
subsidy due to the blended rate paid by the retirees. Thus, there is no direct liability due from the City as it does 
not pay any portion of the retiree’s costs. Actuarial valuations are conducted every two years. 
 
Trend information is designed to provide information about the progress made in accumulating sufficient assets to 
pay benefits when due. 
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Other Supplementary Information 
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Combining and Individual Fund 
Statements and Schedules 
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CITY OF PEARLAND, TEXAS 
NON-MAJOR GOVERNMENTAL FUNDS 
 

83 

To account for the proceeds of specific revenue sources that, are legally restricted to expenditures for specific 
purposes. 
 
Hotel/Motel Tax Fund - A fund created to account for hotel/motel occupancy tax revenue.  
 
Court Security Fund - A fund created to account for the receipt and expenditure of revenues from court fines for 
court security.  
 
City-Wide Donation Fund - A fund created to account for miscellaneous donations for all city departments 
except parks.  
 
Court Technology Fund - This fund is used to account for the receipt and expenditure of revenues from court 
fines for court technology. 
 
Street Assessments Fund – A fund created to account for the revenue and expenditure of street assessments as 
approved by City Council for a designated street(s). 
 
Park Donation Fund - A fund used to account for park donations for park special events and development of 
parks. This fund also includes funds from tree trust donations.   
 
Police Seizure Fund - A fund created to account for state and federal seizure funds which are used solely for law 
enforcement purposes. 
 
Park and Recreation Development Fund - A fund created to account for the receipt and expenditure of payment 
in lieu of parkland for the development of parks.  
 
Sidewalk Fund - A fund created to account for resources designated for sidewalks.  
 
Grant Fund - A fund created to account for revenues and expenditures associated with federal, state, and local 
grants.   
 
Traffic Impact Improvement Fund - A fund created to account for resources and expenditures from traffic 
impact analysis. 
 
Juvenile Management Fund - A fund created to account for receipt and expenditure of revenues from court fines 
for juvenile case manager. 
 
Pearland Economic Development Corporation Fund - A fund used to account for the revenues and expenditures 
associated with the half-cent sales tax for economic development approved by the voters in 1995. Use of funds are 
governed by State Law.  
 
Educational TV Fund – A fund created to account for the revenues and expenditures associated with the 
purchase of equipment for public-access television broadcasting under rules set forth by the Federal 
Communications Commission (FCC). 
 
University of Houston (U of H) Fund - A fund created to account for lease revenues and the operating 
expenditures related to the University of Houston Clear Lake-Pearland Campus built by the City and leased to the 
University of Houston Clear Lake and the Pearland Economic Development Corporation. 
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CITY OF PEARLAND, TEXAS
COMBINING BALANCE SHEET 

NON-MAJOR GOVERNMENTAL FUNDS

September 30, 2015

Hotel/Motel 
Tax

Court 
Security

City-Wide 
Donation

Court 
Technology

Assets
Cash and cash equivalents 1,409,752$    71,976$         60,124$         31,894$         
Investments 1,990,456                                                         
Receivables (net of allowance 
    for uncollectibles) 367,621         34                                                   
Due from other governments                                                                
Prepaid items 5,900                                                                
Total Assets 3,773,729$    72,010$         60,124$         31,894$         

Liabilities
Accounts payable 72,719$         3,061$          $               38$              
Accrued expenditures 10,132          
Deposits
Due to other funds                                                                     

Total Liabilities 82,851           3,061                              38                 

Deferred Inflows of Resources
Unavailable revenue
Total Deferred Inflows 
    of Resources                                                                     

Fund Balance
Non-spendable 5,900                                                                
Restricted for:

Community development
    programs 3,684,978 68,949           3,518
Public safety 56,606 31,856
Capital improvements
Economic development

Total Fund Balances 3,690,878      68,949           60,124           31,856           
Total Liabilities, Deferred 
    Inflows of Resources, 
    and Fund Balances 3,773,729$    72,010$         60,124$         31,894$         
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Page 1 of 2

Street 
Assessments

Park 
Donation Police Seizure

Park and 
Recreation 

Development

$               104,884$       266,148$       739,417$       
                                                   496,161         

1,859,583                                        62                 
                                                                    
                                                                    

1,859,583$    104,884$       266,148$       1,235,640$    

$               $               675$              $               

                                                                    
                                  675                                

1,859,583

1,859,583                                                         

                                                                    

                 104,884
265,473

1,235,640

                 104,884         265,473         1,235,640      

1,859,583$    104,884$       266,148$       1,235,640$    
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CITY OF PEARLAND, TEXAS
COMBINING BALANCE SHEET 

NON-MAJOR GOVERNMENTAL FUNDS

September 30, 2015

Sidewalk Grant
Traffic Impact 
Improvement

Juvenile 
Management

Assets
Cash and cash equivalents 17,491$         $               461,448$           41,399$         
Investments                                   248,907                              
Receivables (net of allowance 
    for uncollectibles)                                   121                   5                   
Due from other governments                 128,159                                           
Prepaid items                                                                         
Total Assets 17,491$         128,159$       710,476$           41,404$         

Liabilities
Accounts payable $              14,449$        $                  1,757$           
Accrued expenditures
Deposits
Due to other funds                  44,456                                                 

Total Liabilities                  58,905                                1,757             

Deferred Inflows of Resources
Unavailable revenue
Total Deferred Inflows 
    of Resources                                                                         

Fund Balance
Non-spendable                                                                         
Restricted for:

Community development
    programs 69,254           
Public safety 39,647           
Capital improvements 17,491           710,476           
Economic development

Total Fund Balances 17,491           69,254           710,476             39,647           
Total Liabilities, Deferred 
    Inflows of Resources, 
    and Fund Balances 17,491$         128,159$       710,476$           41,404$         
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Page 2 of 2

Pearland 
Economic 

Development 
Corporation

Educational 
TV U of H

Total Non-major 
Governmental 

Funds

5,984,437$   711,773$       294,203$      10,194,946$       
10,757,438                                  13,492,962         

3,572,242 48,228                           5,847,896           
                 21,193          149,352             
                                 5,900                 

20,314,117$ 760,001$       315,396$      29,691,056$       

151,124$      1,646$           65,212$        310,681$            
22,830 1,735           34,697               
38,333 38,333               

                                 44,456               
212,287        1,646             66,947          428,167             

1,921,895 3,781,478           

1,921,895                                      3,781,478           

                      
                                                 5,900                 

                      

758,355         248,449        4,938,387           
393,582             

1,963,607           
18,179,935 18,179,935         
18,179,935   758,355         248,449        25,481,411         

20,314,117$ 760,001$       315,396$      29,691,056$       
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CITY OF PEARLAND, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

NON-MAJOR GOVERNMENTAL FUNDS

For the Year Ended September 30, 2015

Hotel/Motel 
Tax

Court 
Security

City-Wide 
Donation

Court 
Technology

Revenues
Sales and use taxes 1,492,169$    $              $              $               
Franchise fees                                                                
Fines and forfeitures                  53,104                        56,174          
Charges for services                                                                
Investment earnings 11,348           110             58               26                
Intergovernmental                                                                
Other 7,506                            30,796                         
Total Revenues 1,511,023      53,214         30,854         56,200          
Expenditures
Current:

General government 817,297                                       49,656          
Public safety                  19,897                         
Public works                                                                
Community services                  101,724                      23,121          
Parks and recreation                                                                
Economic development

Debt Service:
Principal                                                                
Interest and other charges                                                                

Capital outlay                                 500                             
Total Expenditures 817,297         101,724       20,397         72,777          
Excess (deficiency) of 
    revenues over expenditures 693,726         (48,510)          10,457           (16,577)          

Other Financing 
    Sources (Uses)
Issuance of debt                                                                
Bond premium                                                                
Transfers in                                                                
Transfers out (1,316)                                                         
Total Other Financing 
    Sources (Uses) (1,316)                                                              

Net change in fund balances 692,410         (48,510)          10,457           (16,577)          
Fund balances - beginning 2,998,468      117,459       49,667         48,433          

 Fund balances - ending 3,690,878$    68,949$         60,124$         31,856$         
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Street 
Assessments

Park 
Donation Police Seizure

Park and 
Recreation 

Development

$               $               $               $               
                                                                    
                                                                    
                                                                    
                 170               287               3,216             
                                                                    

759,732         131,755         39,868           344,274         
759,732         131,925         40,155           347,490         

759,732                                                            
                                  16,424                            
                                                                    
                                                                    
                 133,188                                           

                                                                    
                                                                    
                 31,092                                             

759,732         164,280         16,424                            

                 (32,355)          23,731           347,490         

                                                                    
                                                                    
                                                                    
                 (31,100)                           (100,000)        

                 (31,100)                           (100,000)        

                 (63,455)          23,731           247,490         
                 168,339         241,742         988,150         

$               104,884$       265,473$       1,235,640$    
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CITY OF PEARLAND, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

NON-MAJOR GOVERNMENTAL FUNDS

For the Year Ended September 30, 2015

Sidewalk Grant
Traffic Impact 
Improvement

Juvenile 
Management

Revenues
Sales and use taxes $               $              $                 $               
Franchise fees                                                                    
Fines and forfeitures                                                   30,320           
Charges for services                                                                    
Investment earnings 236               37               3,770             55                 
Intergovernmental                  405,083                                          
Other                                 34,188                            
Total Revenues 236               405,120       37,958           30,375           
Expenditures
Current:

General government                                                                    
Public safety                  192,716                                          
Public works 8,520                                                               
Community services                  94,302                           44,240           
Parks and recreation                  11,072                                            
Economic development

Debt Service:
Principal                                                                    
Interest and other charges                                                                    

Capital outlay                  107,278                                          
Total Expenditures 8,520             405,368                         44,240           
Excess (deficiency) of 
    revenues over expenditures (8,284)           (248)              37,958             (13,865)          

Other Financing 
    Sources (Uses)
Issuance of debt                                                                    
Bond premium                                                                    
Transfers in                                                                    
Transfers out (217,224)                       (91)                                 
Total Other Financing 
    Sources (Uses) (217,224)                         (91)                                   

Net change in fund balances (225,508)        (248)              37,867             (13,865)          
Fund balances - beginning 242,999         69,502         672,609         53,512           

 Fund balances - ending 17,491$         69,254$         710,476$          39,647$         
                                                                                      

FINAL DRAFT

136



 

91 

Page 2 of 2

Pearland 
Economic 

Development 
Corporation

Educational 
TV U of H

Total Non-major 
Governmental 

Funds

9,403,602$    $               $               10,895,771$        
307,217                          307,217               

                                  139,598               
433,165                                   433,165               
151,991 654               303               172,261               
775,504 254,368         1,434,955            

9,069                  86,153           1,443,341            
10,773,331    307,871         340,824         14,826,308          

                       
                       

                                  1,626,685            
                                  229,037               
                 340,544         349,064               

30,094                            293,481               
                                  144,260               

3,250,595 3,250,595            
                       

7,425,000                                   7,425,000            
1,073,288                                   1,073,288            

6,846                              145,716               
11,748,883    36,940           340,544         14,537,126          

(975,552)        270,931         280               289,182               
                       

                       
                                                         
                                                         
                 8,041             8,041                  
                                  (349,731)             

                                  8,041             (341,690)             

(975,552)        270,931         8,321             (52,508)               
19,155,487    487,424         240,128         25,533,919          

18,179,935$   758,355$       248,449$       25,481,411$        
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CITY OF PEARLAND, TEXAS
MAJOR GOVERNMENTAL FUND - DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014
Revenues
Property taxes 28,597,935$    28,757,970$       160,035$      27,131,534$    
Investment earnings 36,561            47,779               11,218          37,272            
Intergovernmental 653,322          653,322                             663,540          
Miscellaneous 110,153          115,393             5,240           111,856          
Total Revenues 29,397,971      29,574,464         176,493        27,944,202      

Expenditures
Debt Service:                 

Principal 12,389,634      12,389,612         22                11,575,162      
Interest and other charges 12,846,130      12,978,019         (131,889)       13,102,430      

Intergovernmental 4,792,373        4,792,379          (6)                4,307,496       
Total Expenditures 30,028,137      30,160,010         (131,873)       28,985,088      

Excess (deficiency) of revenues 
    over expenditures (630,166)         (585,546)            44,620          (1,040,886)      

Other Financing Sources (Uses)
Proceeds from long-term debt 47,165,000      47,165,000                         29,720,000      
Premium on general obligation debt 7,608,103        7,608,103                          3,778,000       
Payments to refunding escrow agent (54,303,290)     (54,303,290)                       (33,182,437)    
Transfers in 613,411          613,411                             618,439          
Total Other Financing Sources (Use 1,083,224        1,083,224                          934,002          

Net change in fund balance 453,058          497,678             44,620          (106,884)         

Fund Balances - Beginning 4,535,937        4,535,937          4,642,821       

Fund Balances - Ending 4,988,995$      5,033,615$         44,620$        4,535,937$      
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CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - HOTEL/MOTEL TAX

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
Sales and use taxes 1,507,942$    1,492,169$    (15,773)$       1,404,306$    
Investment earnings 10,092          11,348          1,256           4,079           
Other 3,066           7,506 4,440           80,990
Total Revenues 1,521,100     1,511,023     (10,077)        1,489,375     

Expenditures
Current:

General government 916,631        817,297        99,334          708,755        
Capital outlay                                                 53,304          
Total Expenditures 916,631        817,297        99,334          762,059        
Excess (deficiency) of revenues 
    over expenditures 604,469        693,726        89,257          727,316        
Other Financing Sources (Uses)
Transfers out (1,316)          (1,316)                                          

Net change in fund balance 603,153        692,410        89,257          727,316        

Fund Balances - Beginning 2,998,468     2,998,468                     2,271,152

Fund Balances - Ending 3,601,621$    3,690,878$    89,257$        2,998,468$    
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CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - COURT SECURITY

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
Fines and forfeitures 52,802$        53,104$        302$            53,213$        
Investment earnings 130              110              (20)              180              
Total Revenues 52,932          53,214          282              53,393          

Expenditures
Current:

Community services 104,337 101,724 2,613           65,542
Total Expenditures 104,337        101,724        2,613           65,542          

Net change in fund balance (51,405)        (48,510)        2,895           (12,149)        

Fund Balances - Beginning 117,459        117,459                        129,608

Fund Balances - Ending 66,054$        68,949$        2,895$          117,459$      
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CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - CITY-WIDE DONATION

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
  Investment earnings 53$             58$             5$                104$           
  Other income 27,856        30,796        2,940         40,775          
Total Revenues 27,909        30,854        2,945         40,879          

Expenditures
  Current:              

  Public safety 19,895 19,897 (2)                17,433
  Capital outlay 500            500                         44,116          
Total Expenditures 20,395        20,397        (2)                61,549          
Excess (deficiency) of revenues 
    over expenditures 7,514           10,457          2,943           (20,670)        
Other Financing Sources (Uses)
Transfers out                                         (21,000)        

Net change in fund balance 7,514         10,457        2,943         (41,670)        

Fund Balances - Beginning 49,667        49,667        91,337

Fund Balances - Ending 57,181$        60,124$        2,943$          49,667$        
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CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - COURT TECHNOLOGY

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
Fines and forfeitures 60,000$        56,174$        (3,826)$        60,846$        
Investment earnings 25                26 1                 202
Total Revenues 60,025          56,200          (3,825)          61,048          

Expenditures
Current:

General government 46,691          49,656 (2,965)          
Community services 23,215          23,121 94                37,945

Capital Outlay 15,951                          15,951          258,105        
Total Expenditures 85,857          72,777          13,080          296,050        

Net change in fund balance (25,832)        (16,577)        9,255           (235,002)       

Fund Balances - Beginning 48,433          48,433          283,435

Fund Balances - Ending 22,601$        31,856$        9,255$          48,433$        
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CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - STREET ASSESSMENTS

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
Investment earnings $              $              $              $              
Other 756,643        759,732 3,089           62,588
Total Revenues 756,643        759,732        3,089           62,588          

Expenditures
Current:

General government 756,643        759,732        (3,089)          62,588          
Total Expenditures 756,643        759,732        (3,089)          62,588          

Net change in fund balance                                                                 

Fund Balances - Beginning                                                 

Fund Balances - Ending  $              $              $              $             
                

FINAL DRAFT

143



 

98 

CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - PARK DONATION

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
Investment earnings 165$            170$            5$                258$            
Other 101,000        131,755        30,755          111,529        
Total Revenues 101,165        131,925        30,760          111,787        

Expenditures
Current:

Parks and recreation 186,431        133,188        53,243          133,052        
Capital outlay 31,616          31,092          524                              
Total Expenditures 218,047        164,280        53,767          133,052        
Excess (deficiency) of revenues 
    over expenditures (116,882)       (32,355)        84,527          (21,265)        

Other Financing Sources (Uses)
Transfers out (31,100)        (31,100)                                        

Net change in fund balance (147,982)       (63,455)        84,527          (21,265)        

Fund Balances - Beginning 168,339        168,339                       189,604        

Fund Balances - Ending 20,357$        104,884$      84,527$        168,339$      
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CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - POLICE SEIZURE

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
Investment earnings 260$            287$            27$              352$            
Other 32,528          39,868          7,340           118,233        
Total Revenues 32,788          40,155          7,367           118,585        

Expenditures
Current:

Public safety 18,150          16,424          1,726           72,342          
Capital outlay                                                 46,000          
Total Expenditures 18,150          16,424          1,726           118,342        

Net change in fund balance 14,638          23,731          9,093           243              

Fund Balances - Beginning 241,742        241,742        241,499        

Fund Balances - Ending 256,380$      265,473$      9,093$          241,742$      
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CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - PARK AND RECREATION DEVELOPMENT

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
Investment earnings 2,150$          3,216$          1,066$          1,942$          
Other 292,308        344,274        51,966          292,379        
Total Revenues 294,458        347,490        53,032          294,321        

Expenditures
Current:

Parks and recreation 38,250                          38,250                          
Capital outlay 93,967                          93,967          35,590          
Total Expenditures 132,217                        132,217        35,590          
Excess (deficiency) of 
    revenues over expenditures 162,241        347,490        185,249        258,731        

Other Financing Sources (Uses)
Transfers out (105,000)       (100,000)       5,000           (66,500)        
Total Other Financing 
    Sources (Uses) (105,000)       (100,000)       5,000           (66,500)        

Net change in fund balance 57,241          247,490        190,249        192,231        

Fund Balances - Beginning 988,150        988,150        795,919        

Fund Balances - Ending 1,045,391$    1,235,640$    190,249$      988,150$      
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CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - SIDEWALK

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
 Investment earnings 240$            236$            (4)$              351$            
 Other 33,390
Total Revenues 240              236              (4)                33,741          

Expenditures
  Current:
     Public works 8,520           8,520                           1,890           
Total Expenditures 8,520           8,520                           1,890           
Excess (deficiency) of 
    revenues over expenditures (8,280)          (8,284)          (4)                31,851          

Other Financing Sources (Uses)
Transfers out (217,224)       (217,224)                       (14,652)        
Total Other Financing 
    Sources (Uses) (217,224)       (217,224)                       (14,652)        

Net change in fund balance (225,504)       (225,508)       (4)                17,199          

Fund Balances - Beginning 242,999        242,999        225,800

Fund Balances - Ending 17,495$        17,491$        (4)$              242,999$      
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CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - GRANT

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
 Investment earnings 14$              37$              23$              $              
 Intergovernmental 1,507,228     405,083        (1,102,145)    848,339        
Total Revenues 1,507,242     405,120        (1,102,122)    848,339        

Expenditures
Current:

General government 3,100                           3,100           11,993          
Public safety 224,377        192,716        31,661          284,075        
Community service 328,875        94,302          234,573        417,012        
Parks and recreation                 11,072          (11,072)                        

Capital outlay 292,889        107,278        185,611        112,061        
Total Expenditures 849,241        405,368        443,873        825,141        
Excess (deficiency) of 
    revenues over expenditures 658,001        (248)             (658,249)       23,198          

Other Financing Sources (Uses)
Transfers in                                                                 
Transfers out (663,350)                       663,350                        
Total other financing 
    sources (uses) (663,350)                       663,350                        

Net change in fund balance (5,349)          (248)             5,101           23,198          

Fund Balances - Beginning 69,502          69,502          46,304

Fund Balances - Ending 64,153$        69,254$        5,101$          69,502$        
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CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - TRAFFIC IMPACT IMPROVEMENT

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
Investment earnings 2,911$          3,770$          859$            2,488$          
Other 8,781           34,188          25,407          40,850          
Total Revenues 11,692          37,958          26,266          43,338          

Expenditures
  Current:
     Public works 93,548                          93,548                          
Total Expenditures 93,548                          93,548                          
Excess (deficiency) of revenues 
    over expenditures (81,856)        37,958          119,814        43,338          

Other Financing Sources/(Uses)
Transfers out (91)              (91)                              (10,625)        

Net change in fund balance (81,947)        37,867          119,814        32,713          

Fund Balances - Beginning 672,609        672,609        639,896        

Fund Balances - Ending 590,662$      710,476$      119,814$      672,609$      
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CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - JUVENILE MANAGEMENT

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues

Fines and Forfeitures 37,000$        30,320$        (6,680)$        36,066$        
Investment earnings 65                55                (10)              86                
Total Revenues 37,065          30,375          (6,690)          36,152          

Expenditures 
  Current:

Community services 44,572          44,240          332              43,139          
Total Expenditures 44,572          44,240          332              43,139          

Net change in fund balance (7,507)          (13,865)        (6,358)          (6,987)          

Fund Balances - Beginning 53,512          53,512          60,499          

Fund Balances - Ending 46,005$        39,647$        (6,358)$        53,512$        
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CITY OF PEARLAND, TEXAS
MAJOR GOVERNMENTAL FUND - CAPITAL PROJECTS FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
Investment earnings 47,067$        75,913$        28,846$        24,804$        
Intergovernmental 16,591,670    1,097,268     (15,494,402)  712,409        
Other income 5,751,527 4,482,428 (1,269,099)    990,299
Total Revenues 22,390,264    5,655,609     (16,734,655)  1,727,512     

Expenditures
Current:

Public works 835,995        924,517        (88,522)        172,618        
Debt Service

Interest and other charges 333,983        357,492        (23,509)        111,564        
Capital outlay 26,905,151    20,464,495    6,440,656     10,747,763    
Total Expenditures 28,075,129    21,746,504    6,328,625     11,031,945    
Excess (deficiency) of revenues 
    over expenditures (5,684,865)    (16,090,895)  (10,406,030)  (9,304,433)    

Other Financing Sources (Uses)
Issuance of debt 18,361,089    17,980,000    (381,089)       10,690,000    
Premium on debt issued                 445,228        445,228        1,005,606     
Sale of capital assets 518,321        3,157,291     2,638,970                     
Transfers in 990,751        298,415        (692,336)       630,874        
Transfers out (884,669)       (884,669)                       (1,942,825)    
Total Other Financing Sources (Uses 18,985,492    20,996,265    2,010,773     10,383,655    

Net change in fund balance 13,300,627    4,905,370     (8,395,257)    1,079,222     

Fund Balances - Beginning 15,614,809    15,614,809    14,535,587

Fund Balances - Ending 28,915,436$  20,520,179$  (8,395,257)$  15,614,809$  
                 

  

FINAL DRAFT

151



 

106 

CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - EDUCATIONAL TV

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
 Investment earnings 660$            654$            (6)$              473$            
 Franchise taxes 300,000        307,217        7,217           269,915        
Total Revenues 300,660        307,871        7,211           270,388        

Expenditures 
  Current:
     Community services 35,063          30,094          4,969           37,877          
Capital outlay 6,846           6,846                              5,601           
Total Expenditures 41,909          36,940          4,969           43,478          

Net change in fund balance 258,751        270,931        12,180          226,910        

Fund Balances - Beginning 487,424        487,424        260,514        

Fund Balances - Ending 746,175$      758,355$      12,180$        487,424$      
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CITY OF PEARLAND, TEXAS
SPECIAL REVENUE FUND - U OF H

SCHEDULE OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2015

with comparative actual totals for the year ended September 30, 2014

2015
Variance
Positive /

Final Budget Actual (Negative) 2014

Revenues
 Investment earnings 300$            303$            3$                370$            
 Intergovernmental 254,427        254,368        (59)              237,528        
 Other 85,489          86,153          664              81,786          
Total Revenues 340,216        340,824        608              319,684        

Expenditures
  Current:
     Public works 339,916        340,544        (628)             325,052        
Total Expenditures 339,916        340,544        (628)             325,052        
Excess (deficiency) of 
    revenues over expenditures 300              280              (20)              (5,368)          

Other Financing Sources (Uses)
Transfers in 8,041           8,041                              5,717           
Transfers out                                                                       
Total Other Financing Sources (Uses) 8,041           8,041                              5,717           

Net change in fund balance 8,341           8,321           (20)              349              

Fund Balances - Beginning 240,128        240,128        239,779        

Fund Balances - Ending 248,469$      248,449$      (20)$             240,128$      
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Long-Term Debt Amortization Schedules  
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CITY OF PEARLAND, TEXAS
COMBINING SCHEDULE OF GOVERNMENTAL ACTIVITY LONG-TERM DEBT
BY MATURITY DATE

Fiscal Year Principal Interest Total Principal Interest Total
2016 940,000$           23,500$             963,500$           445,000$           395,978$           840,978$           
2017 460,000             377,025            837,025     
2018 480,000             357,050            837,050     
2019 335,000             339,313            674,313     
2020 370,000             322,525            692,525     
2021 395,000             303,400            698,400     
2022 420,000             283,025            703,025     
2023 535,000             259,150            794,150     
2024 535,000             232,400            767,400     
2025 565,000             204,900            769,900     
2026 595,000             175,900            770,900     
2027 630,000             146,063            776,063     
2028 920,000             109,250            1,029,250   
2029 1,840,000           43,700              1,883,700   
2030
2031
2032
2033
2034
2035
2036
2037
2038

940,000$           23,500$             963,500$           8,525,000$         3,549,678$         12,074,678$       

Fiscal Year Principal Interest Total Principal Interest Total
2016 395,000$           27,075$             422,075$           2,345,000$         1,819,981$         4,164,981$         
2017 405,000    8,353 413,353        2,460,000           1,699,856          4,159,856   
2018 2,220,000           1,582,856          3,802,856   
2019 3,830,000           1,431,606          5,261,606   
2020 3,005,000           1,268,244          4,273,244   
2021 3,125,000           1,130,319          4,255,319   
2022 3,250,000           986,881            4,236,881   
2023 2,900,000           848,506            3,748,506   
2024 3,030,000           715,081            3,745,081   
2025 2,220,000           598,344            2,818,344   
2026 2,225,000           501,109            2,726,109   
2027 2,320,000           397,338            2,717,338   
2028 1,325,000           310,769            1,635,769   
2029 1,370,000           246,763            1,616,763   
2030 1,500,000           178,600            
2031 1,515,000           106,994            
2032 1,495,000           35,506              
2033
2034
2035
2036
2037
2038

800,000$           35,428$             835,428$           40,135,000$       13,858,753$       49,162,653$       

September 30, 2015

 Permanent Improvement & Refunding Bonds,
Series 2006 

 Permanent Improvement & Refunding Bonds,
Series 2005 

Certificates of Obligation, Series 2006  Permanent Improvement & Refunding Bonds,
Series 2007 
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Page 1 of 4

Fiscal Year Principal Interest Total Principal Interest Total
2016 400,000$           437,500$      837,500$       325,000$           744,650$      1,069,650$         
2017 450,000   415,188     865,188      340,000   725,025    1,065,025    
2018 1,005,000      376,994     1,381,994    360,000   710,525    1,070,525    
2019 350,613     350,613      405,000   691,400    1,096,400    
2020 350,613     350,613      681,275    681,275      
2021 350,613     350,613      681,275    681,275      
2022 350,613     350,613      681,275    681,275      
2023 350,613     350,613      681,275    681,275      
2024 350,613     350,613      681,275    681,275      
2025 350,613     350,613      681,275    681,275      
2026 350,613     350,613      681,275    681,275      
2027 1,580,000      324,938     1,904,938    681,275    681,275      
2028 1,660,000      272,288     1,932,288    681,275    681,275      
2029 1,745,000      216,956     1,961,956    730,000   664,850    1,394,850    
2030 1,540,000      163,575     1,703,575    4,530,000      543,669    5,073,669    
2031 1,600,000      104,550     1,704,550    4,705,000      330,109    5,035,109    
2032 1,660,000      35,275  1,695,275    4,785,000      110,653    4,895,653    
2033
2034
2035
2036
2037
2038

11,640,000$       5,152,163$         16,792,163$       16,180,000$       10,652,356$       26,832,356$       

Fiscal Year Principal Interest Total Principal Interest Total
2016 150,000$           388,019$      538,019$       420,000$           615,918$      1,035,918$         
2017 160,000   381,819     541,819      435,000   599,267    1,034,267    
2018 165,000   375,319     540,319      455,000   578,154    1,033,154    
2019 185,000   368,319     553,319      590,000   557,888    1,147,888    
2020 195,000   360,719     555,719      615,000   537,864    1,152,864    
2021 205,000   352,591     557,591      635,000   517,075    1,152,075    
2022 215,000   343,794     558,794      655,000   494,490    1,149,490    
2023 225,000   334,388     559,388      680,000   470,120    1,150,120    
2024 240,000   324,300     564,300      705,000   444,321    1,149,321    
2025 250,000   313,550     563,550      735,000   416,954    1,151,954    
2026 290,000   301,525     591,525      765,000   387,505    1,152,505    
2027 305,000   287,375     592,375      795,000   356,305    1,151,305    
2028 320,000   271,750     591,750      825,000   323,492    1,148,492    
2029 335,000   255,375     590,375      865,000   288,415    1,153,415    
2030 1,335,000      213,625     1,548,625    835,000   249,375    1,084,375    
2031 1,675,000      138,375     1,813,375    945,000   204,875    1,149,875    
2032 1,930,000      48,250  1,978,250    1,090,000      154,000    1,244,000    
2033 1,235,000      95,875  1,330,875    
2034 1,300,000      32,500  1,332,500    
2035
2036
2037
2038

8,180,000$         5,059,091$         13,239,091$       14,580,000$       7,324,393$         21,904,393$       

 Certificates of Obligation, Series 2007  Permanent Improvement Bonds, Series 2008 

Certificates of Obligation, Series 2008  Permanent Improvement and Refunding Bonds, 
Series 2009 
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CITY OF PEARLAND, TEXAS
COMBINING SCHEDULE OF GOVERNMENTAL ACTIVITY LONG-TERM DEBT
BY MATURITY DATE
September 30, 2015

Fiscal Year Principal Interest Total Principal Interest Total
2016 240,000$           332,903$           572,903$           640,000$           324,965$           964,965$           
2017 245,000             325,703             570,703             640,000             301,765             941,765             
2018 255,000             317,128             572,128             640,000             275,403             915,403             
2019 320,000             307,565             627,565             640,000             252,560             892,560             
2020 325,000             294,765             619,765             635,000             231,361             866,361             
2021 340,000             281,765             621,765             640,000             210,163             850,163             
2022 350,000             268,165             618,165             640,000             187,763             827,763             
2023 365,000             253,815             618,815             640,000             164,403             804,403             
2024 385,000             238,303             623,303             640,000             140,563             780,563             
2025 400,000             221,363             621,363             635,000             116,339             751,339             
2026 420,000             203,363             623,363             640,000             91,315               731,315             
2027 440,000             183,938             623,938             640,000             65,715               705,715             
2028 465,000             163,038             628,038             635,000             39,898               674,898             
2029 485,000             139,788             624,788             640,000             13,440               653,440             
2030 415,000             116,750             531,750             
2031 410,000             96,000               506,000             
2032 475,000             75,500               550,500             
2033 505,000             51,750               556,750             
2034 530,000             26,500               556,500             
2035
2036
2037
2038

7,370,000$         3,898,098$         11,268,098$       8,945,000$         2,415,650$         11,360,650$       

Fiscal Year Principal Interest Total Principal Interest Total
2016 380,000$           388,353$           768,353$           225,000$           14,400$             239,400$           
2017 390,000             378,703             768,703             240,000             6,300                 246,300             
2018 400,000             366,853             766,853             90,000               1,350                 91,350               
2019 415,000             354,628             769,628                                     
2020 425,000             342,028             767,028                                     
2021 440,000             329,053             769,053                                     
2022 455,000             315,059             770,059                                     
2023 465,000             300,109             765,109                                     
2024 485,000             284,065             769,065                                     
2025 500,000             265,578             765,578                                     
2026 520,000             246,153             766,153                                     
2027 540,000             226,603             766,603                                     
2028 560,000             205,558             765,558                                     
2029 585,000             182,938             767,938                                     
2030 610,000             159,038             769,038                                     
2031 635,000             133,344             768,344                                     
2032 660,000             105,825             765,825                                     
2033 690,000             77,138               767,138                                     
2034 720,000             47,175               767,175                                     
2035 750,000             15,938               765,938                                     
2036
2037
2038

10,625,000$       4,724,131$         15,349,131$       555,000$           22,050$             577,050$           

 Certificates of Obligation, Series 2009 Certificates of Obligation, Series 2009A

 Permanent Improvement Bonds, Series 2010A  Permanent Improvement Bonds, Series 2010B 

 

FINAL DRAFT

158



 

113 

Page  2 of 4

 

Fiscal Year Principal Interest Total Principal Interest Total
2016 130,000$           90,888$             220,888$           155,000$           184,031$           339,031$           
2017 130,000             87,313               217,313             165,000             177,631             342,631             
2018 130,000             83,575               213,575             170,000             170,931             340,931             
2019 130,000             79,350               209,350             175,000             164,031             339,031             
2020 130,000             74,800               204,800             185,000             156,831             341,831             
2021 130,000             69,925               199,925             190,000             149,331             339,331             
2022 130,000             64,725               194,725             200,000             141,531             341,531             
2023 130,000             59,444               189,444             205,000             134,456             339,456             
2024 130,000             54,081               184,081             210,000             128,231             338,231             
2025 130,000             48,475               178,475             220,000             121,506             341,506             
2026 130,000             42,625               172,625             225,000             114,275             339,275             
2027 130,000             36,645               166,645             235,000             106,506             341,506             
2028 130,000             30,535               160,535             245,000             98,106               343,106             
2029 130,000             24,360               154,360             250,000             88,819               338,819             
2030 130,000             18,120               148,120             260,000             78,619               338,619             
2031 130,000             11,750               141,750             275,000             67,919               342,919             
2032 170,000             4,250                 174,250             285,000             56,719               341,719             
2033 295,000             45,119               340,119             
2034 305,000             33,119               338,119             
2035 320,000             20,419               340,419             
2036 335,000             6,909                 341,909             
2037
2038

2,250,000$         880,860$           3,130,860$         4,905,000$         2,245,041$         7,150,041$         

Fiscal Year Principal Interest Total Principal Interest Total
2016 210,000$           24,035$             234,035$           1,955,000$         1,489,975$         3,444,975$         
2017 205,000             19,698               224,698             2,625,000           1,388,600           4,013,600           
2018 210,000             15,362               225,362             2,690,000           1,282,300           3,972,300           
2019 210,000             10,973               220,973             3,210,000           1,164,300           4,374,300           
2020 210,000             6,584                 216,584             2,200,000           1,056,100           3,256,100           
2021 210,000             2,195                 212,195             2,340,000           965,300             3,305,300           
2022 2,680,000           864,900             3,544,900           
2023 2,840,000           754,500             3,594,500           
2024 2,720,000           643,300             3,363,300           
2025 4,520,000           521,100             5,041,100           
2026 4,540,000           385,200             4,925,200           
2027 3,035,000           271,575             3,306,575           
2028 5,355,000           145,725             5,500,725           
2029 2,180,000           32,700               2,212,700           
2030
2031
2032
2033
2034
2035
2036
2037
2038

1,255,000$         78,845$             1,333,845$         42,890,000$       10,965,575$       53,855,575$       
.

 Permanent Improvement Bonds, Series 2011  BC MUD #4
Unlimited Tax Bonds, Series 2011 

 Permanent Improvement Refunding Bonds, 
Series 2012 

 Certificates of Obligation, Series 2011 
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CITY OF PEARLAND, TEXAS
COMBINING SCHEDULE OF GOVERNMENTAL ACTIVITY LONG-TERM DEBT
BY MATURITY DATE
September 30, 2015

Fiscal Year Principal Interest Total Principal Interest Total
2016 295,000$           362,093$           657,093$           85,000$             110,063$           195,063$           
2017 305,000             351,568             656,568             85,000               107,513             192,513             
2018 305,000             339,368             644,368             85,000               104,963             189,963             
2019 320,000             326,868             646,868             90,000               102,338             192,338             
2020 320,000             314,068             634,068             100,000             98,988               198,988             
2021 330,000             301,068             631,068             100,000             94,488               194,488             
2022 330,000             287,868             617,868             100,000             89,488               189,488             
2023 340,000             274,468             614,468             100,000             84,488               184,488             
2024 350,000             260,668             610,668             100,000             79,488               179,488             
2025 360,000             246,468             606,468             110,000             74,238               184,238             
2026 370,000             231,868             601,868             110,000             69,288               179,288             
2027 370,000             217,068             587,068             110,000             64,888               174,888             
2028 380,000             202,068             582,068             110,000             60,488               170,488             
2029 390,000             186,424             576,424             120,000             55,738               175,738             
2030 400,000             169,880             569,880             120,000             50,563               170,563             
2031 410,000             152,411             562,411             120,000             45,313               165,313             
2032 420,000             134,203             554,203             120,000             40,063               160,063             
2033 430,000             115,288             545,288             130,000             34,513               164,513             
2034 440,000             95,713               535,713             130,000             28,663               158,663             
2035 450,000             75,688               525,688             130,000             22,813               152,813             
2036 460,000             55,213               515,213             140,000             16,650               156,650             
2037 480,000             33,763               513,763             140,000             10,175               150,175             
2038 490,000             11,331               501,331             150,000             3,469                 153,469             

8,745,000$         4,745,414$         13,490,414$       2,585,000$         1,448,669$         4,033,669$         

Fiscal Year Principal Interest Total Principal Interest Total
2016 1,735,000$         1,662,831$         3,397,831$         235,000$           124,944$           359,944$           
2017 1,020,000           1,630,181           2,650,181           230,000             119,119             349,119             
2018 1,085,000           1,603,231           2,688,231           230,000             114,519             344,519             
2019 1,240,000           1,573,031           2,813,031           230,000             109,919             339,919             
2020 2,310,000           1,508,281           3,818,281           230,000             105,319             335,319             
2021 2,415,000           1,401,706           3,816,706           230,000             100,719             330,719             
2022 2,510,000           1,284,831           3,794,831           230,000             96,119               326,119             
2023 3,165,000           1,149,206           4,314,206           230,000             90,369               320,369             
2024 2,710,000           1,002,331           3,712,331           230,000             82,319               312,319             
2025 2,830,000           863,831             3,693,831           235,000             73,019               308,019             
2026 3,055,000           716,706             3,771,706           230,000             63,719               293,719             
2027 4,120,000           537,331             4,657,331           235,000             55,594               290,594             
2028 3,145,000           385,191             3,530,191           235,000             48,544               283,544             
2029 5,860,000           218,850             6,078,850           230,000             41,425               271,425             
2030 535,000             90,950               625,950             230,000             34,238               264,238             
2031 535,000             69,550               604,550             230,000             26,906               256,906             
2032 535,000             48,150               583,150             230,000             19,431               249,431             
2033 535,000             28,088               563,088             230,000             11,813               241,813             
2034 535,000             9,363                 544,363             235,000             3,966                 238,966             
2035                                                 
2036                                                 
2037                                                 
2038                                                 

39,875,000$       15,783,641$       55,658,641$       4,395,000$         1,321,997$         5,716,997$         

Permanent Improvement Bonds , Series 2013

 Permanent Improvement & Refunding Bonds,
Series 2014 

Certificates of Obligation, Series 2014

 Certificates of Obligation, Series 2013 
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Fiscal Year Principal Interest Total Principal Interest Total
2016  $                     2,096,919$       2,096,919$        425,000$             222,527$          647,527$           
2017 320,000                2,093,719         2,413,719          425,000               228,075           653,075             
2018 775,000                2,078,894         2,853,894          425,000               219,575           644,575             
2019 2,130,000             2,035,319         4,165,319          425,000               211,075           636,075             
2020 3,755,000             1,926,819         5,681,819          425,000               202,575           627,575             
2021 3,890,000             1,768,019         5,658,019          425,000               194,075           619,075             
2022 4,020,000             1,619,069         5,639,069          425,000               185,575           610,575             
2023 4,010,000             1,462,119         5,472,119          425,000               176,013           601,013             
2024 4,975,000             1,247,494         6,222,494          425,000               165,388           590,388             
2025 4,540,000             1,009,619         5,549,619          425,000               151,575           576,575             
2026 4,745,000             777,494           5,522,494          425,000               134,575           559,575             
2027 4,155,000             554,994           4,709,994          425,000               117,575           542,575             
2028 4,100,000             348,619           4,448,619          425,000               100,575           525,575             
2029 3,450,000             159,869           3,609,869          425,000               85,700             510,700             
2030 905,000                59,478             964,478            420,000               73,025             493,025             
2031 720,000                33,638             753,638            425,000               60,350             485,350             
2032 675,000                10,969             685,969            425,000               47,600             472,600             
2033                        425,000               34,425             459,425             
2034                        425,000               20,719             445,719             
2035 425,000               6,906               431,906             
2036
2037
2038

47,165,000$          19,283,047$     66,448,047$      8,495,000$           2,637,902$       11,132,902$       

Fiscal Year Principal Interest Total Principal Interest Total
2016 245,000$              128,253$          373,253$          480,000$             287,538$          767,538$           
2017 245,000                131,450           376,450            505,000               263,538           768,538             
2018 245,000                126,550           371,550            530,000               238,288           768,288             
2019 245,000                121,650           366,650            555,000               211,788           766,788             
2020 240,000                116,800           356,800            575,000               189,588           764,588             
2021 240,000                112,000           352,000            600,000               166,588           766,588             
2022 240,000                106,600           346,600            625,000               141,988           766,988             
2023 245,000                100,538           345,538            650,000               116,363           766,363             
2024 245,000                93,800             338,800            675,000               89,550             764,550             
2025 240,000                85,325             325,325            705,000               61,200             766,200             
2026 245,000                75,625             320,625            735,000               31,238             766,238             
2027 245,000                65,825             310,825                                    
2028 245,000                57,250             302,250                                    
2029 245,000                49,900             294,900                                    
2030 240,000                42,625             282,625                                    
2031 240,000                35,275             275,275                                    
2032 245,000                27,697             272,697                                    
2033 240,000                19,969             259,969                                    
2034 240,000                12,169             252,169                                    
2035 245,000                4,134               249,134            
2036
2037
2038

4,860,000$            1,513,435$       6,373,435$        6,635,000$           1,797,663$       8,432,663$        

 Permanent Improvement Refunding Bonds, Series 
2015 

 Permanent Improvement Bonds, Series 2015 

 Certificates of Obligation, Series 2015  Sales Tax Revenue Bonds, Series 2005 
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CITY OF PEARLAND, TEXAS
COMBINING SCHEDULE OF GOVERNMENTAL ACTIVITY LONG-TERM DEBT Page  4 of 4
BY MATURITY DATE
September 30, 2014

Fiscal Year Principal Interest Total Principal Interest Total
2016 240,000$              411,419$          651,419$          2,970,000$           1,406,981$       4,376,981$        
2017 255,000                401,219           656,219            3,070,000            1,315,802         4,385,802          
2018 265,000                390,381           655,381            3,160,000            1,221,553         4,381,553          
2019 280,000                378,788           658,788            3,255,000            1,124,541         4,379,541          
2020 300,000                366,538           666,538            3,120,000            1,024,613         4,144,613          
2021 310,000                353,038           663,038            3,215,000            928,829           4,143,829          
2022 325,000                339,088           664,088            3,030,000            830,128           3,860,128          
2023 345,000                322,838           667,838            3,130,000            737,107           3,867,107          
2024 365,000                305,588           670,588            3,225,000            641,016           3,866,016          
2025 385,000                287,338           672,338            3,320,000            542,009           3,862,009          
2026 405,000                268,088           673,088            3,425,000            440,085           3,865,085          
2027 1,190,000             247,838           1,437,838          3,530,000            334,937           3,864,937          
2028 1,255,000             188,338           1,443,338          3,635,000            226,566           3,861,566          
2029 1,320,000             128,725           1,448,725          3,745,000            114,972           3,859,972          
2030 1,390,000             66,025             1,456,025                                  
2031                                                
2032                                                
2033                                                
2034                                                
2035
2036
2037
2038

8,630,000$            4,455,244$       13,085,244$      45,830,000$         10,889,137$     56,719,137$       

Fiscal Year Principal Interest Total Principal Interest Total
2016 380,000$              314,984$          694,984$          505,000$             204,272$          709,272$           
2017 385,000                300,658           685,658            520,000               190,536           710,536             
2018 405,000                286,143           691,143            535,000               176,392           711,392             
2019 420,000                270,875           690,875            550,000               161,840           711,840             
2020 445,000                255,041           700,041            475,000               146,880           621,880             
2021 465,000                238,264           703,264            490,000               133,960           623,960             
2022 735,000                220,734           955,734            505,000               120,632           625,632             
2023 560,000                193,024           753,024            520,000               106,896           626,896             
2024 615,000                171,912           786,912            530,000               92,752             622,752             
2025 670,000                148,727           818,727            545,000               78,336             623,336             
2026 725,000                123,468           848,468            560,000               63,512             623,512             
2027 785,000                96,135             881,135            575,000               48,280             623,280             
2028 850,000                66,541             916,541            590,000               32,640             622,640             
2029 915,000                34,496             949,496            610,000               16,592             626,592             
2030
2031
2032
2033
2034
2035
2036
2037
2038

8,355,000$            2,720,998$       11,075,998$      7,510,000$           1,573,520$       9,083,520$        

 Sales Tax Revenue Bonds, Series 2006  Development Authority of Pearland
Tax Increment Contract Revenue
and Refunding Bonds, Series 2012

 Development Authority of Pearland
Tax Increment Contract Revenue 

Bonds, Series 2013

 Development Authority of Pearland
Tax Increment Contract Revenue 

Bonds, Series 2014
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CITY OF PEARLAND, TEXAS
COMBINING SCHEDULE OF ENTERPRISE FUND LONG-TERM DEBT
BY MATURITY DATE

Fiscal Year Principal Interest Total Principal Interest Total
2016 145,000$           107,825$           252,825$           745,000$           467,569$           1,212,569$         
2017 540,000             101,430             641,430             100,000             434,044             534,044             
2018 565,000             77,616               642,616             100,000             429,744             529,744             
2019 585,000             52,700               637,700             100,000             425,369             525,369             
2020 610,000             26,901               636,901             100,000             420,869             520,869             
2021                         100,000             416,244             516,244             
2022                         100,000             411,619             511,619             
2023                         100,000             406,994             506,994             
2024                         100,000             402,369             502,369             
2025                         100,000             397,744             497,744             
2026                         1,150,000           393,119             1,543,119           
2027                         1,205,000           338,494             1,543,494           
2028                         1,265,000           278,244             1,543,244           
2029                         1,330,000           214,994             1,544,994           
2030                         1,395,000           146,831             1,541,831           
2031                         1,470,000           75,338               1,545,338           
2032                                                 
2033                                                 
2034                                                 
2035                                                 
2036                                                 
2037                                                 
2038
2039

2,445,000$         366,471$           2,811,471$         9,460,000$         5,659,581$         15,119,581$       

Fiscal Year Principal Interest Total Principal Interest Total
2016 1,010,000$         1,566,338$         2,576,338$         290,000$           628,840$           918,840$           
2017 950,000             1,510,788           2,460,788           315,000             615,790             930,790             
2018 995,000             1,458,538           2,453,538           340,000             601,615             941,615             
2019 1,045,000           1,403,813           2,448,813           370,000             586,315             956,315             
2020 1,095,000           1,348,950           2,443,950           395,000             569,665             964,665             
2021 1,155,000           1,294,200           2,449,200           420,000             551,890             971,890             
2022 1,210,000           1,236,450           2,446,450           440,000             532,990             972,990             
2023 1,275,000           1,175,950           2,450,950           460,000             514,840             974,840             
2024 2,295,000           1,112,200           3,407,200           490,000             495,520             985,520             
2025 2,480,000           997,450             3,477,450           510,000             474,450             984,450             
2026 3,120,000           873,450             3,993,450           540,000             448,950             988,950             
2027 3,280,000           717,450             3,997,450           560,000             421,950             981,950             
2028 3,440,000           553,450             3,993,450           595,000             393,950             988,950             
2029 3,615,000           398,650             4,013,650           600,000             364,200             964,200             
2030 3,795,000           272,125             4,067,125           580,000             334,200             914,200             
2031 3,980,000           139,300             4,119,300           560,000             305,200             865,200             
2032                         1,890,000           277,200             2,167,200           
2033                         1,980,000           182,700             2,162,700           
2034                         2,080,000           93,600               2,173,600           
2035                                                 
2036                                                 
2037                                                 
2038
2039

34,740,000$       16,059,100$       50,799,100$       13,415,000$       8,393,865$         21,808,865$       

September 30, 2015

 Water & Sewer Revenue Bonds,  
Series 2007 

 Water & Sewer Revenue Bonds,  
Series 2008 

 Water & Sewer Revenue Bonds,
Series 1999 

 Water & Sewer Revenue Bonds,
 Series 2006 
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Fiscal Year Principal Interest Total Principal Interest Total
2016 400,000$           535,813$           935,813$           1,220,000$         212,000$           1,432,000$         
2017 410,000             522,813             932,813             2,065,000           143,600             2,208,600           
2018 420,000             508,975             928,975             2,155,000           45,988               2,200,988           
2019 435,000             493,750             928,750                                     
2020 450,000             476,350             926,350                                     
2021 465,000             458,350             923,350                                     
2022 485,000             438,588             923,588                                     
2023 505,000             416,763             921,763                                     
2024 520,000             393,406             913,406                                     
2025 545,000             368,056             913,056                                     
2026 570,000             340,806             910,806                                     
2027 600,000             311,594             911,594                                     
2028 630,000             280,844             910,844                                     
2029 665,000             247,769             912,769                                     
2030 700,000             212,025             912,025                                     
2031 730,000             173,525             903,525                                     
2032 765,000             133,375             898,375                                     
2033 815,000             91,300               906,300                                     
2034 845,000             46,475               891,475                                     
2035                                                 
2036                                                 
2037                                                 
2038
2039

10,955,000$       6,450,575$         17,405,575$       5,440,000$         401,588$           5,841,588$         

Fiscal Year Principal Interest Total Principal Interest Total
2016 410,000$           490,481$           900,481$           370,000$           282,444$           652,444$           
2017 425,000             480,231             905,231             385,000             273,194             658,194             
2018 440,000             467,481             907,481             405,000             261,644             666,644             
2019 455,000             453,731             908,731             425,000             248,988             673,988             
2020 475,000             438,944             913,944             445,000             235,175             680,175             
2021 495,000             422,319             917,319             1,750,000           219,600             1,969,600           
2022 515,000             402,519             917,519             1,830,000           149,600             1,979,600           
2023 535,000             381,919             916,919             1,910,000           76,400               1,986,400           
2024 555,000             360,519             915,519                                     
2025 580,000             338,319             918,319                                     
2026 600,000             315,119             915,119                                     
2027 625,000             291,119             916,119                                     
2028 650,000             265,338             915,338                                     
2029 680,000             237,713             917,713                                     
2030 710,000             208,813             918,813                                     
2031 740,000             177,750             917,750                                     
2032 755,000             144,450             899,450                                     
2033 785,000             110,475             895,475                                     
2034 825,000             75,150               900,150                                     
2035 845,000             38,025               883,025                                     
2036                                                 
2037                                                 
2038
2039

12,100,000$       6,100,413$         18,200,413$       7,520,000$         1,747,044$         9,267,044$         

 Water & Sewer Revenue Bonds,  
Series 2010A 

 Water & Sewer Revenue Bonds,  
Series 2010B 

 Water & Sewer Revenue Bonds, 
Series 2009 

 Permanent Improvement and Refunding Bonds, 
Series 2009 (water/sewer portion) 
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CITY OF PEARLAND, TEXAS
COMBINING SCHEDULE OF ENTERPRISE FUND LONG-TERM DEBT Page  2 of 2
BY MATURITY DATE

Principal Interest Total Principal Interest Total
2016 340,000$           215,900$           555,900$           355,000$           218,255$           573,255$           
2017 350,000             200,400             550,400             755,000             211,155             966,155             
2018 360,000             186,200             546,200             765,000             196,055             961,055             
2019 365,000             171,700             536,700             780,000             180,755             960,755             
2020 370,000             157,000             527,000             800,000             165,155             965,155             
2021 370,000             142,200             512,200             230,000             141,155             371,155             
2022 385,000             127,100             512,100             230,000             134,255             364,255             
2023 395,000             111,500             506,500             240,000             127,355             367,355             
2024 1,480,000           74,000               1,554,000           230,000             120,155             350,155             
2025 1,480,000           22,200               1,502,200           225,000             113,255             338,255             
2026                         175,000             106,505             281,505             
2027                         180,000             101,080             281,080             
2028                         185,000             95,500               280,500             
2029                         190,000             89,488               279,488             
2030                         195,000             83,313               278,313             
2031                         200,000             76,975               276,975             
2032                         300,000             70,225               370,225             
2033                         315,000             60,100               375,100             
2034                         325,000             49,075               374,075             
2035                         335,000             37,700               372,700             
2036                         345,000             25,556               370,556             
2037                         360,000             13,050               373,050             
2038
2039

5,895,000$         1,408,200$         7,303,200$         7,715,000$         2,416,116$         10,131,116$       

Fiscal Year Principal Interest Total
2016 195,000$           324,619$           519,619$           
2017 210,000             316,819             526,819             
2018 220,000             308,419             528,419             
2019 230,000             299,619             529,619             
2020 240,000             290,419             530,419             
2021 255,000             280,819             535,819             
2022 270,000             270,619             540,619             
2023 280,000             259,819             539,819             
2024 295,000             248,619             543,619             
2025 310,000             236,819             546,819             
2026 330,000             224,419             554,419             
2027 345,000             211,219             556,219             
2028 365,000             200,869             565,869             
2029 385,000             189,919             574,919             
2030 405,000             177,888             582,888             
2031 425,000             164,725             589,725             
2032 445,000             150,913             595,913             
2033 470,000             135,894             605,894             
2034 495,000             120,031             615,031             
2035 520,000             102,706             622,706             
2036 550,000             84,506               634,506             
2037 575,000             65,256               640,256             
2038 605,000             45,131               650,131             
2039 640,000             23,200               663,200             

9,060,000$         4,733,263$         13,793,263$       

 Water & Sewer Revenue Bonds,  
Series 2014 

September 30, 2015

 Water & Sewer Revenue Bonds, 
Series 2012 

 Permanent Improvement and Refunding Bonds,
 Series 2012 (water/sewer portion) 
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Statistical Section 
(Unaudited)
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Unaudited Statistical Section 
 
 
 
This part of the City’s comprehensive annual financial report presents detailed information as a context for 
understanding what the information in the financial statements, note disclosures, and required supplementary 
information says about the government's overall financial health. 

Contents Page 

Financial Trends 124 
These schedules contain trend information to help the reader understand how the 
government's financial performance and well-being have changed over time. 

 

Revenue Capacity 136 
These schedules contain information to help the reader assess the government's most 
significant local revenue sources, the property tax and sales tax. 

 

Debt Capacity 146 
These schedules present information to help the reader assess the affordability of the 
government's current levels of outstanding debt and the government's ability to issue 
additional debt in the future. 

 

Demographic and Economic Information 151 
These schedules offer demographic and economic indicators to help the reader understand 
the environment within which the government's financial activities take place. 

 

Operating Information 154 
These schedules contain service and infrastructure data to help the reader understand how 
the information in the government's financial report relates to the services the government 
provides and the activities it performs. 

 

Sources: Unless otherwise noted, the information in these schedules is derived from the comprehensive annual 
financial reports for the relevant year. 
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CITY OF PEARLAND, TEXAS
NET POSITION BY COMPONENT
Last Ten Fiscal Years
Amounts in (000's)
(Accrual Basis of Accounting)

2006 2007 2008 2009 2010
Governmental Activities
Net investment in capital assets 402,103$ 400,522$ 410,002$ 429,054$ 422,643$ 
Restricted 8,085      10,130  10,864  10,615  18,020    
Unrestricted 8,917      11,809  10,903  13,330  13,692    
Total governmental activities 
    net position 419,105$ 422,461$ 431,769$ 452,999$ 454,355$ 

Business-type activities
Net investment in capital assets 130,648$ 126,779$ 138,679$ 146,150$ 144,244$ 
Restricted 10,129    24,258  16,094  11,965  17,587    
Unrestricted 700        1,638    3,406    9,256    11,942    
Total business-type activities 
    net position 141,477$ 152,675$ 158,179$ 167,371$ 173,773$ 

Primary government
Investment in capital assets 532,751$ 527,301$ 548,681$ 575,204$ 566,887$ 
Restricted 18,214 34,388 26,958 22,580 35,607
Unrestricted 9,617 13,447 14,309 22,586 25,634
Total primary government 
    net position 560,582$ 575,136$ 589,948$ 620,370$ 628,128$ 

(2) Restated due to implementation of GASB 65 in fiscal year 2014.  Fiscal years 2012 and 
2013 have been restated for comparison purposes.

(1) Due to implementation of GASB 61, the City's component units are now considered 
blended component units versus discretely presented as in years prior to fiscal year 2013. 
Fiscal year 2012 has been restated for comparison purposes.
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2011 2012 (2) 2013 (1)(2) 2014 2015

413,439$ 367,747$ 420,009$ 430,286$ 461,484$ 
16,462    36,548    34,666    45,826    47,927    
14,543    (6,868)     (5,534)     (13,010)   (28,022)   

444,444$ 397,427$ 449,141$ 463,102$ 481,389$ 

156,629$ 156,888$ 165,915$ 174,955$ 186,819$ 
5,603      9,821      9,542      14,484    13,539    

13,910    12,439    16,704    15,612    12,815    

176,142$ 179,148$ 192,161$ 205,051$ 213,172$ 

570,068$ 524,635$ 585,924$ 605,241$ 648,303$ 
22,065 46,369 44,208 60,310 61,465
28,453 5,571 11,170 2,602 (15,207)

620,586$ 576,575$ 641,302$ 668,153$ 694,562$ 
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CITY OF PEARLAND, TEXAS
CHANGES IN NET POSITION
Last Ten Fiscal Years
Amounts in (000's)
(Accrual Basis of Accounting)

2006 2007 2008 2009
Expenses
Governmental activities

General Government 8,574$    8,660$    11,161$   12,355$  
Public Safety 12,564    14,655    17,684     22,438    
Public Works 26,914    24,041    24,532     26,893    
Community Services 2,903      3,113      3,336      3,290      
Parks and Recreation 4,131      4,882      7,157      7,240      
Economic Development                                             
Interest on long-term debt 6,559      9,070      12,266     11,647    

Total government activities expenses 61,645    64,421    76,136     83,863    
Business-type activities:

Water and Sewer 20,531    21,076    22,570     25,439    
Solid Waste 5,218      6,024      7,106      

Total business-type activities: 20,531 26,294 28,594 32,545
Total primary government expenses 82,176$  90,715$  104,730$ 116,408$ 

Program Revenue
Governmental activities

Charges for services:
General Government $         $         $         6,637$    
Public Safety 2,627      2,788      2,959      3,524      
Public Works 4,331      195         103         35           
Community Services 6,312      5,822      5,130      4,755      
Parks and Recreation 825         818         936         672         
Economic Development

Operating grants and contributions
General Government 1,239      1,659      3,951      4,913      
Public Safety 111         154         230         420         
Public Works 456         551         375         
Community Services 55           34           129         202         
Parks and Recreation 21           11           115         450         

Capital grants and contributions
General Government                                  
Public Safety            503         279         
Public Works 15,743    8,690      15,263     26,092    
Parks and Recreation 6                       261         4,653      

Total governmental activities program revenues 31,270    20,627    30,131     53,007    
Business-type activities:

Charges for services
Water and Sewer 13,849    17,754    21,524     26,617    
Solid Waste 5,218      6,038      6,766      

Operating grants and contributions
Water and Sewer 474         385         315         2,464      

Capital grants and contributions
Water and Sewer 13,434    12,621    5,869      6,125      

Total business-type activities program revenues 27,757    35,978    33,746     41,972    
Total primary government program revenues 59,027$  56,605$  63,877$   94,979$  

(1) Due to implementation of GASB 61, the City's component units are now considered blended component 
units versus discretely presented as in years prior to fiscal year 2013. Fiscal year 2012 has been restated for 
comparison purposes.

(2) Restated due to implementation of GASB 65 in fiscal year 2014.  Fiscal years 2012 and 2013 have been 
restated for comparison purposes.  
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Page 1 of 2

2010 2011 2012 (2) 2013 (1)(2) 2014 2015

13,439$  15,945$   13,334$  13,358$  12,241$  17,189$  
24,268    23,042     27,403    28,944    32,130    33,179    
35,679    31,130     28,510    31,690    38,579    45,894    
3,323      3,254      4,267      3,807      4,687      3,641      
7,699      8,062      9,264      9,524      6,896      3,731      

                      26,311    17,411    26,498    26,159    
13,738    13,142     11,572    10,534    16,225    15,569    
98,146    94,575     120,661  115,268  137,256  145,362  

27,157    29,192     29,392    31,289    32,444    34,266    
7,089      7,285      7,528      8,324      6,664      6,417      

34,246 36,477 36,920 39,613 39,108 40,683
132,392$ 131,052$ 157,581$ 154,881$ 176,364$ 186,045$ 

6,637$    $         7,624$    6,326$    6,637$    7,624$    
3,296      3,679      4,206      7,410      2,793      4,110      

10           18           43           3,096      322         338         
4,312      4,632      5,855      3,264      7,375      7,771      

906         2,027      2,080      2,209      2,290      2,412      
           413         414         430         1,209      

5,215      5,488      6,045      44           440         747         
641         407         711         603         434         294         
207         675         53           1,388      7,612      4,589      
159         366         311         108         337         216         
424         462         542         182         474         1,586      

                                 180                    
98                                                                  

29,800    10,330     18,743    52,921    29,269    36,440    
                      100                                          

51,705    28,084     46,726    78,145    58,413    67,336    

24,961    28,664     27,535    29,008    28,929    30,201    
7,313      7,258      7,654      8,175      7,008      6,637      

70           61           205                               2,512      

8,611      4,215      8,118      16,273    17,677    13,177    
40,955    40,198     43,512    53,456    53,614    52,527    
92,660$  68,282$   90,238$  131,601$ 112,027$ 119,863$ 
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CITY OF PEARLAND, TEXAS
CHANGES IN NET POSITION
Last Nine Fiscal Years*
Amounts in (000's)
(Accrual Basis of Accounting)

2006 2007 2008 2009
Net (Expense)/Revenue
Governmental activities (30,375)$ (43,794)$ (46,005)$  (30,856)$ 
Business-type activities 7,226      9,684      5,152      9,427      
Total primary government net expense (23,149)$ (34,110)$ (40,853)$  (21,429)$ 

General Revenues and Other Changes in Net Assets
Governmental activities:

Taxes:
Property taxes 19,805$  21,845$  24,823$   29,492$  
Sales and use taxes 8,026 9,980      11,025     12,581    
Franchise taxes 3,097 3,426      3,760      4,427      

Investment earnings 1,863 2,991      4,943      4,572      
Miscellaneous 828 740         1,539      2,911      
Special item
Transfers 359 1,230 1,060 1,330

Total governmental activities 33,978$  40,212$  47,150$   55,313$  

Business-type activities:
Investment earnings 399$       758$       2,574$     1,669$    
Miscellaneous            12           
Transfers (359)        (1,230)     (1,060)     (1,330)     

Total business-type activities 40 (472) 1,514 351
Total primary government 34,018$  39,740$  48,664$   55,664$  

Change in Net Position 
Governmental activities 3,603$    (3,582)$   1,145$     24,457$  
Business-type activities 7,266 9,212 6,666 9,778

Total primary government 10,869$  5,630$    7,811$     34,235$  

(1) Due to implementation of GASB 61, the City's component units are now considered blended component 
units versus discretely presented as in years prior to fiscal year 2013. Fiscal year 2012 has been restated for 
comparison purposes.

(2) Restated due to implementation of GASB 65 in fiscal year 2014.  Fiscal years 2012 and 2013 have been 
restated for comparison purposes.
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Page 2 of 2

2010 2011 2012 (2) 2013 (1)(2) 2014 2015

(46,441)$ (66,491)$  (73,935)$ (37,123)$ (78,843)$ (78,027)$ 
6,709      3,721      6,592      13,843    14,506    11,844    

(39,732)$ (62,770)$  (67,343)$ (23,280)$ (64,337)$ (66,183)$ 

31,140$  32,963$   33,451$  52,230$  54,433$  62,974$  
14,218    13,578     13,983    22,969    24,942    29,970    

5,075      5,426      5,605      5,670      5,999      6,971      
1,376      253         157         134         155         491         
6,294      1,028      1,854      1,554      1,701      4,149      

           
621 1,186 1,475 2,269 1,607 2,828

58,724$  54,434$   56,525$  84,826$  88,837$  107,383$ 

363$       100$       116$       68$         95$         325$       
23           779         9            444         682         219         

(621)        (1,186)     (1,475)     (2,269)     (1,607)     (2,828)     
(235) (307) (1,350) (1,757) (830) (2,284)

58,489$  54,127$   55,175$  83,069$  88,007$  105,099$ 

12,283$  (12,057)$  (17,410)$ 47,703$  9,994$    29,356$  
6,474 3,414 5,242 12,086 13,676 9,560

18,757$  (8,643)$   (12,168)$ 59,789$  23,670$  38,916$  
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CITY OF PEARLAND, TEXAS
FUND BALANCES OF GOVERNMENTAL FUNDS
Last Ten Fiscal Years
Amounts in (000's)
(Modified Accrual Basis of Accounting)

2006 2007 2008 2009
General fund

Non-spendable 84$          123$        181$        119$        
Restricted
Assigned 552          581          4,698       699          
Unassigned 9,961             12,932           8,647             11,401           

Total General Fund 10,597$          13,636$          13,526$          12,219$          

All other governmental funds
Non-spendable $                $                $                $                
Restricted

Debt service 4,658             6,552             6,835             7,246             
Capital improvements 52,957           96,542           110,715          62,467           
Public safety 453                591                583                699                
Economic Development
Community development programs

Tourism 864                1,051             1,247             1,344             
Parks and recreation 1,393             1,652             1,183             1,094             
Capital projects - other  1,064             1,138             1,346             1,146             
Other 247                114                629                85                  

Total other Governmental Funds 61,636$          107,640$        122,538$        74,081$          

(1) Due to implementation of GASB 61, the City's component units are now considered blended component units 
versus discretely presented as in years prior to fiscal year 2013.
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2010 2011 2012 2013 (1) 2014 2015

146$        130$        182$        158$        202$        293$        
126                      

117          160          167          1,554       1,394       1,406       
12,599           14,108           17,222           16,911           17,859           19,655           
12,862$          14,524$          17,571$          18,623$          19,455$          21,354$          

$                $                $                183$              209$              173$              

6,705             5,160             4,992             5,192             5,951             5,835             
30,893           23,461           13,776           14,536           17,519           22,484           

612                541                702                715                390                394                
20,777           23,814           24,117           

1,394             1,452             1,821             2,267             2,994             3,685             
1,214             1,143             968                985                168                105                

962                810                797                866                
79                  87                  215                638                918                1,149             

41,859$          32,654$          23,271$          46,159$          51,963$          57,940$          
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CITY OF PEARLAND, TEXAS
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
Last Ten Fiscal Years
Amounts in (000's)
(Modified Accrual Basis of Accounting)

2006 2007 2008 2009
Revenues

Property taxes 22,150$      24,525$      29,200$      31,349$           
Sales and use taxes 9,980         11,025       12,581       14,218             
Franchise fees 3,426         3,760         4,427         5,075               
Licenses and permits 4,067           4,030           2,992           2,079               
Fines and forfeitures 2,038         2,048         2,086         2,325               
Charges for services 8,734         5,250         7,512         8,885               
Investment earnings 2,991         4,938         4,568         1,375               
Intergovernmental 7,852         14,463       3,731         7,589               
Other 1,744           1,815           5,638           8,980               
Total Revenues 62,982         71,854         72,735         81,875             

Expenditures
General government 6,381           6,293           7,388           8,412               
Public safety 12,870         14,598         19,604         22,310             
Public works 9,728           6,278           7,536           12,051             
Community services 3,787           3,102           3,426           3,386               
Parks and recreation 3,358           4,908           6,605           5,789               
Economic development
Debt service:                                                  

Principal 3,429           3,228           3,160           5,482               
Interest and other charges 6,771           10,197         12,382         12,080             

Capital outlay 36,706         28,530         27,777         68,615             
Intergovernmental 1,684           2,169           3,434           3,250               
Total Expenditures 84,714         79,303         91,312         141,375           

Excess of revenues over (under) expenditures (21,732)        (7,449)          (18,577)        (59,500)            

Other Financing Sources (Uses)
Transfers in 5,852           4,596           4,912           3,246               
Transfers out (4,698)          (3,536)          (3,582)          (2,625)             
Debt issued 41,959         94,559         31,835         8,520               
Payment to Escrow Agent
Capital leases                1,568           649                 
Other (8,005)          (40,695)        200              (54)                  
Total other Financing Sources (uses) 35,108         56,492         33,365         9,736               

Net change in fund balances 13,376$       49,043$       14,788$       (49,764)$          

Debt service as a percentage of noncapital
expenditures 21.2% 26.4% 24.5% 24.1%

a  Due to implementation of GASB 61, the City's component units are now considered blended component units
versus discretely presented as in years prior to fiscal year 2013.

FINAL DRAFT

178



 

133 

2010 2011 2012 2013a 2014 2015

32,856$       33,454$         34,362$         54,475$         57,378$         62,922$         
13,578         13,983          15,632           24,942           27,295           29,970           

5,426           5,605            5,817             5,999             6,484             6,971             
1,807           1,721            2,320             2,989             4,149             4,544             
2,475           2,895            3,374             3,534             3,121             3,108             
9,328           11,687          11,891           12,982           13,078           14,661           

591              156               92                 154               254               433               
3,689           2,199            3,089             4,595             2,541             3,197             

982              1,560            2,541             7,973             4,157             7,076             
70,732         73,260          79,118           117,643         118,457         132,882         

8,527           10,866          7,784             7,958             8,027             10,470           
23,784         23,926          25,372           26,204           29,171           32,229           

7,108           6,505            5,533             7,812             8,121             10,298           
3,839           3,376            4,246             3,523             3,960             3,408             
6,305           7,539            7,499             7,244             7,816             5,823             

                 17,414           25,248           25,625           

6,200           8,217            9,373             15,637           15,815           23,790           
13,635         13,543          12,401           15,859           16,373           16,595           
61,317         25,703          9,201             22,101           15,536           24,471           

3,794           3,954            3,992             4,058             4,307             4,792             
134,509       103,629         85,401           127,810         134,374         157,501         

(63,777)        (30,369)         (6,283)           (10,167)          (15,917)          (24,619)          

3,498           3,525            5,909             15,515           16,507           8,053             
(2,312)          (2,050)           (5,096)           (14,583)          (16,967)          574               
28,962         21,637          49,805           12,060           49,560           81,258           

               (1,630)           (54,478)                           (33,182)          47,165           
2,050           1,289                             1,179             1,853             (54,303)          

56                 3,809             331               4,784             3,157             
32,198         22,826          (51)                14,502           22,555           85,905           

(31,579)$      (7,543)$         (6,334)$          4,335$           6,638$           61,286$         

27.1% 27.9% 28.3% 29.8% 27.0% 29.9%
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CITY OF PEARLAND, TEXAS
SPENDING AND GROWTH ANALYSIS
Last Ten Fiscal Years
Amounts in (000's)
(Modified Accrual Basis of Accounting)

Amounts in (000's)
Expenditures 2006 2007 2008 2009
General Gov't $       6,430 $       6,363 $       7,406  $       8,423 
Public Safety        12,870        14,598        19,604         22,310 
Public Works          9,728          6,278          7,536         12,051 
Coummunity Servies          3,787          3,102          3,426           3,386 
Parks & recreation          3,358          4,908          6,605           5,789 
Economic Development        10,670        14,391        16,899         18,730 
Debt Service - principal          5,309          5,183          4,265           7,517 
Debt service - interest          9,141        13,483        15,688         15,704 
Capital outlay        36,706        28,530        27,777         75,490 
Intergovernmental           8,896         14,699           3,434           7,630 

Total 106,895$   111,535$   112,640$   177,030$    

Distribution of Spending

General Gov't 6.0% 5.7% 6.6% 4.8%
Public Safety 12.0% 13.1% 17.4% 12.6%
Public Works 9.1% 5.6% 6.7% 6.8%
Coummunity Servies 3.5% 2.8% 3.0% 1.9%
Parks & recreation 3.1% 4.4% 5.9% 3.3%
Economic Development 10.0% 12.9% 15.0% 10.6%
Debt Service - principal 5.0% 4.6% 3.8% 4.2%
Debt service - interest 8.6% 12.1% 13.9% 8.9%
Capital outlay 34.3% 25.6% 24.7% 42.6%
Intergovernmental 8.3% 13.2% 3.0% 4.3%

Total 100.0% 100.0% 100.0% 100.0%

Per Capita Expenditures Adjusted for CPI

POPULATION 79,322 84,500 89,000 92,600

PER CAPITA 1,348$       1,320$       1,266$       1,912$        

CPI INDEX (NATIONAL) 201.59      207.34      215.30      214.54        

PER CAPITA ADJ TO 2015 1,582$       1,507$       1,391$       2,109$        

PER CAPITA ADJ TO 2006 1,348$       1,283$       1,185$       1,796$        
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Average
Compounded

2010 2011 2012 2013 2014 2015 % CHG Growth Rate
 $     19,561  $     10,877  $       7,797  $       7,958 $       8,027 $     10,470 62.8% 5.57%

     23,784   23,926       25,372   26,204       29,171    32,229 150.4% 10.74%
     7,108  6,505      5,533  7,812      8,121    10,298 5.9% 0.63%
     3,839  3,376      4,246  3,523      3,960   3,408 -10.0% -1.16%
     6,305  7,539      7,499  7,244      7,816   5,823 73.4% 6.31%

     15,426   17,391       20,397   17,414       25,248    25,625 140.2% 10.22%
     8,525   10,847       12,893   15,637       15,815    23,790 348.1% 18.13%

     17,096   17,154       15,534   15,859       16,373    16,595 81.5% 6.85%
     64,563   25,768      9,201   22,101       15,536    24,471 -33.3% -4.41%

     4,234  4,127      4,158  4,058      4,307   4,792 -46.1% -6.64%
170,441$    127,510$    112,630$    127,810$    134,374$    157,501$    47.3% 4.40%

11.5% 8.5% 6.9% 6.2% 6.0% 6.6%
14.0% 18.8% 22.5% 20.5% 21.7% 20.5%

4.2% 5.1% 4.9% 6.1% 6.0% 6.5%
2.3% 2.6% 3.8% 2.8% 2.9% 2.2%
3.7% 5.9% 6.7% 5.7% 5.8% 3.7%
9.1% 13.6% 18.1% 13.6% 18.8% 16.3%
5.0% 8.5% 11.4% 12.2% 11.8% 15.1%

10.0% 13.5% 13.8% 12.4% 12.2% 10.5%
37.9% 20.2% 8.2% 17.3% 11.6% 15.5%

2.5% 3.2% 3.7% 3.2% 3.2% 3.0%
100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Average
Compounded
Growth Rate

94,100 97,200 99,800 104,100      106,900    112,300      3.94%

1,811$        1,312$        1,129$        1,228$        1,257$        1,403$        0.44%

218.06        224.94        229.59        232.96        234.75        236.70        1.80%

1,966$        1,380$        1,163$        1,247$        1,267$        1,403$        -1.33%

1,675$        1,176$        991$           1,062$        1,079$        1,194$        -1.33%
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CITY OF PEARLAND, TEXAS
ASSESSED VALUE AND ESTIMATED ACTUAL VALUE

OF TAXABLE PROPERTY

Last Ten Fiscal Years

  Real Property

  Fiscal 
Year

  Tax 
Year Residential Commercial

  Personal 
Property

Less Tax Exempt 
Real Property

2006 2005 2,689,041,440$     1,072,417,312$      309,552,190$      270,175,010$      
2007 (1) 2006 3,398,952,580      1,234,444,431       378,160,330  307,538,080 

2008 2007 4,136,844,130      1,463,969,653       449,453,570  384,651,183 
2009 2008 4,535,133,971      1,795,132,850       521,854,047  461,051,494 
2010 2009 4,673,324,896      1,762,831,286       632,160,830  484,145,515 
2011 2010 4,916,409,359      1,833,483,370       527,132,210  590,247,297 
2012 2011 4,929,336,548      1,897,683,176       488,098,315  592,996,676 

2013 (2) 2012 5,042,965,503      1,954,587,058       612,564,952  617,274,555 
2014 2013 5,530,854,515      1,966,675,342       614,461,500  627,308,465 
2015 2014 6,000,588,340      2,035,398,664       670,832,220  673,524,095 

Notes:

(1)

(2)

Assessed value based on adjusted tax roll at year end.

Assessed valuation for fiscal year 2007 does not include Brazoria County Mud #1 valuation of 
$241,248,630 that was annexed into the City on December 31, 2006.

Assessed valuation for fiscal year 2013 does not include Brazoria County Mud #4 valuation of 
$241,712,166 that was annexed into the City on December 31, 2012.
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Less Other 
Exemptions and 

Abatements
   Total Taxable 
Assessed Value

Total 
Direct Tax 

Rate
Estimated Actual 

Taxable Value

Assessed Value 
as a Percent of 
Actual Taxable 

Value
224,396,803$      3,576,439,129$      0.6744$   3,576,439,129$      100%
291,197,312       4,412,821,949        0.6527     4,412,821,949        100%
275,826,005       5,389,790,165        0.6526     5,389,790,165        100%
486,242,814       5,904,826,560        0.6526     5,904,826,560        100%
315,123,559       6,269,047,937        0.6526     6,269,047,937        100%
355,054,613       6,331,723,029        0.6651     6,331,723,029        100%
352,494,382       6,369,626,981        0.6851     6,369,626,981        100%
454,866,920       6,537,976,038        0.7051     6,537,976,038        100%
487,709,374       6,996,973,518        0.7051     6,996,973,518        100%
452,738,140       7,580,556,989        0.7121     7,580,556,989        100%
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CITY OF PEARLAND, TEXAS
PER CAPITA, HOUSEHOLD, SQUARE MILE

FOR BENCHMARK CITIES OF TAXABLE PROPERTY

Fiscal Year 2014*

Notes: Data from Community Development Strategies Survey
* Information for FY 2015 was unavailable
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CITY OF PEARLAND, TEXAS 
DIRECT AND OVERLAPPING PROPERTY TAX RATES
Last Ten Fiscal Years
(rate per $100 of assessed value)

Overlapping Rates a

Pearland Pasadena Alvin
Independent Independent Independent Alvin Fort Port of

Fiscal M & O I & S Total School School School Comm Brazoria Bend Harris Houston
Year Rate Rate Direct District District District College County County County Authority

2006 0.345$  0.329$  0.674$   1.792$       0.238$  0.408$  0.517$   0.400$   0.015$   
2007 0.299  0.354  0.653   1.662   1.350$    1.546$    0.220  0.382  0.517   0.402   0.013   
2008 0.250  0.402  0.653   1.427   1.350   1.328   0.210  0.311  0.517   0.392   0.014   
2009 0.220  0.433  0.653   1.419   1.350   1.328   0.200  0.330  0.500   0.391   0.018   
2010 0.220  0.433  0.653   1.419   1.350   1.304   0.200  0.366  0.500   0.392   0.016   
2011 0.215  0.450  0.665   1.419   1.350   1.304   0.200  0.403  0.500   0.388   0.021   
2012 0.215  0.470  0.685   1.419   1.350   1.344   0.199  0.413  0.500   0.391   0.019   
2013 0.215  0.490  0.705   1.419   1.350   1.329   0.200  0.426  0.500   0.400   0.020   
2014 0.215  0.490  0.705   1.416   1.350   1.329   0.194  0.492  0.500   0.415   0.017   
2015 0.222  0.490  0.712   1.416   1.350   1.417   0.204  0.499  0.495   0.417   0.015   

Source: Brazoria County, Harris County, and Fort Bend County Appraisal Districts.

City Direct Rates

a Overlapping rates are those of local and county governments that apply to property owners within the City of Pearland. Not all 
overlapping rates apply to all Pearland property ownerss; for example, although the county property tax rates apply to all.
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Harris Harris Harris Brazoria/
County County County Ft Bend
Flood Hospital Dept of MUD MUD MUD MUD MUD MUD MUD MUD MUD

Control District Education No. 1 No. 17 No. 18 No. 19 No. 23 No. 26 No. 28 No. 34 No. 35

0.033$     0.192$ 0.006$  0.850$  0.750$ 0.640$ 0.800$ 0.850$   0.850$   0.820$   0.850$   
0.032      0.192   0.006    0.850    0.750   0.610  0.780   0.850     0.770     0.820     0.850     
0.031      0.192   0.006    0.850    0.730   0.590  0.680   0.850     0.710     0.820     0.850     0.850$   
0.031      0.192   0.006    0.850    0.630   0.570  0.660   0.820     0.710     0.820     0.850     0.890     
0.029      0.192   0.060    0.850    0.600   0.560  0.630   0.800     0.710     0.820     0.850     1.020     
0.029      0.192   0.007    0.850    0.547   0.550  0.620   0.770     0.710     0.820     0.850     1.020     
0.028      0.192   0.007    0.850    0.547   0.545  0.600   0.630     0.690     0.820     0.850     1.020     
0.028      0.182   0.007    0.850    0.547   0.530  0.580   0.610     0.690     0.820     0.850     1.020     
0.028      0.170   0.006    0.850    0.544   0.510  0.550   0.600     0.690     0.820     0.850     1.020     
0.027      0.170   0.006    0.850    0.520   0.470  0.510   0.580     0.690     0.820     0.850     1.020     
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CITY OF PEARLAND, TEXAS
PROPERTY TAX LEVIES AND COLLECTIONS

Last Ten Fiscal Years

Fiscal
Year Taxes Levied Collections

Ended for the Percentage in Subsequent Percentage
Sept 30, Fiscal Year Amount of Levy Years Amount of Levy

2006 24,284,597$      23,690,031$      97.55% 565,457$        24,255,488$         99.9%
2007 28,819,229        28,235,276        97.97% 557,650          28,792,926   99.9%
2008 35,035,569        34,461,652        98.36% 565,917          35,027,569   100.0%
2009 38,368,354        37,820,603        98.57% 521,009          38,341,612   99.9%
2010 41,081,407        40,590,543        98.81% 435,582          41,026,124   99.9%
2011 41,968,046        41,594,389        99.11% 300,512          41,894,902   99.8%
2012 43,441,792        43,110,373        99.24% 279,535          43,389,908   99.9%
2013 45,850,625        45,509,522        99.26% 253,771          45,763,293   99.8%
2014 49,096,473        48,802,720        99.40% 148,090          48,950,810   99.7%
2015 53,463,919        53,175,174        99.46% 53,175,174   99.5%

Source: Brazoria County Tax Office

Taxes levied based on adjusted tax roll.

Collected within the
Fiscal Year of the Levy Total Collections to Date
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CITY OF PEARLAND, TEXAS
PRINCIPAL PROPERTY TAX PAYERS

Current Year and Nine Years Ago

Percentage Percentage
of Total City of Total City

Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed

Taxpayer Value Rank Value Value Rank Value

Weatherford U.S., Inc. 72,301,820$     1 0.95% 33,721,540$     2 0.94%
Pearland Town Center LP 69,086,460       2 0.91%
Amreit SPF Shadow Creek, LP 48,187,760       3 0.64%
Centerpoint Energy, Inc. 32,581,900       4 0.43% 21,748,680       3 0.61%
Shadow Creek Parkway 27,100,030       5 0.36%
Discovery Shadow Creek 26,780,230       6 0.35%
Forum US, Inc. 26,062,030       7 0.34%
Shadow Kirby LTD Partnership 25,000,000       8 0.33%
Pearland Lifestyle Center LP 24,753,841       9 0.33%
Pearland Multi Family Dist 24,205,950       10 0.32%
Club Sun 83,037,360       1 2.32%
Walmart Stores, Inc. 18,652,320       4 0.52%
Pearland Investments LTD 18,529,310       5 0.52%
MHI Partnership 12,008,030       6 0.34%
Perry Homes 17,768,220       7 0.50%
Shadow Creek Ranch Dev Co 17,743,250       8 0.50%
Shadow Creek Ranch Development 12,754,930       9 0.36%
Lowe's Home Centers, Inc. 12,683,070       10 0.35%
Total 376,060,021$    4.96% 248,646,710$    6.95%

Source: Brazoria County Appraisal District

2015 2006
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CITY OF PEARLAND, TEXAS
TAXABLE SALES BY CATEGORY
Last Ten Calendar Years
(in thousands of dollars)

2006 2007 2008 2009

Retail Trade 464,850$   536,352$   667,470$    699,338$    
Accommodations & Food Services 95,154       107,850     127,994      146,598     
Real Estate/Rental/Leasing 33,329       44,560       52,276       38,924       
Manufacturing 46,241       50,134       47,447       31,243       
Wholesale Trade 30,592       28,782       32,999       25,954       
Other Services (Except Public Admin) 20,390       20,794       23,764       23,670       
Information 8,553        10,086       12,567       14,413       
Construction 18,348       16,232       17,496       14,372       
Arts, Entertainment & Recreation 5,208        8,789        9,751         9,909         
Mining, Quarrying, Oil and Gas 11,186       9,280        10,520       3,355         
Admin/Support/Waste Mgmt/Remediation 8,060        9,209        12,656       11,670       
Professional/Scientific/Technical 3,893        4,103        5,218         5,923         
Health Care/Social Assistance 56             63             37             52             
Finance, Insurance 1,722        1,038        1,469         1,811         
Agriculture, Forestry, Fishing 453           473           675            566           
Transportation/Warehousing 155           169           138            161           
Educational Services 110           110           212            144           
Utilities 7              3              6               6               
Management of Companies/Enterprises              1,161        2,594         
Other 2                           
Total 748,310$   849,188$   1,025,289$ 1,028,107$ 

City direct sales tax rate b 1.00% 1.00% 1.00% 1.00%

Calendar Year

 
 

Source: State Comptroller's Office. 
a 2015 taxable sales thru 2nd quarter of 2015. 
b The City direct sales tax rate includes the City only and not the Pearland Economic 
Development Corp. (4B). 
C Categories changed in 2007. Re-categorized data. 
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2010 2011 2012 2013 2014 2015 a

673,714$    697,419$    764,460$    829,666$      871,959$     444,847$  
155,345   172,126      198,439   216,155        240,693 134,773  
46,811     48,059 61,690     56,079   61,392   25,936   
39,582     49,474 48,213     34,598   51,194   20,679   
30,730     33,163 33,566     34,358   42,762   20,732   
25,114     29,557 30,669     34,175   38,541   20,230   
15,672     16,896 19,194     24,387   29,602   17,399   
15,537     17,558 23,181     24,370   26,465   16,164   
11,315     11,511 12,710     13,570   14,692   7,915     
3,246       3,316   3,726       12,893   14,520   3,578     

10,650     11,004 12,696     13,778   12,989   6,376     
6,277       7,072   9,037       11,317   10,519   4,629     

184   252      351  1,057    3,133     3,944     
1,404       1,261   1,347       1,246    1,483     1,020     

180   306      468  772       728 651  
282   418      425  318       406 137  
207   314      429  374       350 144  

3       187      3      7    7     -  

1,036,253$ 1,099,893$ 1,220,603$ 1,309,121$    1,421,435$  729,154$  

1.00% 1.00% 1.00% 1.00% 1.00% 1.00%

Calendar Year
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CITY OF PEARLAND, TEXAS
RATIOS OF OUTSTANDING DEBT BY TYPE

Last Ten Fiscal Years
(dollars in thousands, except per capita)

General Certificates Capital Permanent Capital
Fiscal Obligation of Obligation Revenue Lease Revenue Improvement Lease
Year Bonds Bonds Bonds Obligations Bonds Bonds Obligations

2006 90,305$      81,275$         $            309$          40,170$      15,000$      $            
2007 164,810      66,220                         1,538          79,180        13,915                      
2008 184,985      74,980                         1,187          92,900        13,140                      
2009 180,765      82,505                         1,479          104,435      12,160        235            
2010 193,785      92,380           3,237          116,440      10,540        345            
2011 207,105      91,150           4,032          113,270      9,730          421            
2012 224,170      65,425           3,629          3,407          109,305      15,130        342            
2013 236,199      64,690           75,125        3,681          105,690      14,020        253            
2014 246,791 56,505           80,186 4,344          102,517      12,865        169            
2015 261,998 50,030           77,012 3,629          108,099      11,305        82              

Note: Details regarding the city's outstanding debt can be found in the notes to the financial statements.

Governmental Activities Business-Type Activities

* Due to implementation of GASB 61 in fiscal year 2013, the City's component units are now considered blended 
component units versus discretely as in years prior to fiscal year 2013. As such, the outstanding debt for the components 
units have been added; however, the City, or primary government is not legally responsible for the payment of its debt.
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Excluding
Total Percentage Total Component

Primary of Personal Per Units
Government Income Capita Per Capita

227,059$      11.1% 2,862$      
325,663        12.4% 3,854       
367,192        12.4% 4,126       
381,579        13.0% 4,121       
416,727        13.5% 4,429       
425,708        14.3% 4,380       
421,408        13.1% 4,223       
499,658        14.1% 4,800       4,019        
503,377        13.2% 4,709       3,859        
512,155        12.6% 4,561       3,875        
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CITY OF PEARLAND, TEXAS
RATIO OF NET GENERAL BONDED DEBT TO ASSESSED

VALUE AND NET BONDED DEBT PER CAPITA

Last Ten Fiscal Years

(dollars in thousands, except per capita)

Fiscal 
Year

Tax 
Year

General 
Obligation 

Bonds

Less Debt 
Service 
Funds

Net Bonded 
Debt

Ratio of Net 
Bonded Debt to 
Assessed Value

Percentage 
of Personal 

Income a
Per 

Capita a

2006 2005 186,580$      4,658$      181,922$      7.8% 8.9% 2,293$      
2007 2006 244,945  6,552     238,393   6.7% 9.1% 2,821      
2008 2007 273,105  6,552  266,553   6.0% 9.0% 2,995      
2009 2008 275,430  7,247  268,183   5.0% 9.1% 2,896      
2010 2009 296,705  6,706  289,999   4.9% 9.4% 3,082      
2011 2010 307,985  5,160  302,825   4.8% 10.2% 3,115      
2012 2011 304,725  4,992  299,733   4.7% 9.3% 3,003      
2013 2012 314,909  4,643  310,266   4.9% 8.7% 2,980      
2014 2013 316,161  4,536  311,625   4.8% 8.2% 2,915      
2015 2014 323,333  5,034  318,299   4.2% 7.8% 2,834      

a Population and personal income data can be found in demographic and economic statistics table.

Note: Details regarding the city's outstanding debt can be found in the notes to the financial 
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CITY OF PEARLAND, TEXAS
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
September 30, 2015

Debt as of
September 30,

Taxing Jurisdiction 2015 Percent Amount
Alvin Community College District $13,350,000 27.15% $3,624,525 
Alvin ISD 484,365,000 30.34% 146,956,341
Brazoria County 84,880,000 25.15% 21,347,320
Brazoria County MUD No. 6 20,195,000 0.27% 54,527
Brazoria County MUD No. 17 25,855,000 100.00% 25,855,000
Brazoria County MUD No. 18 26,390,000 100.00% 26,390,000
Brazoria County MUD No. 19 32,455,000 100.00% 32,455,000
Brazoria County MUD No. 23 15,245,000 100.00% 15,245,000
Brazoria County MUD No. 26 37,955,000 100.00% 37,955,000
Brazoria County MUD No. 28 22,405,000 100.00% 22,405,000
Brazoria County MUD No. 34 32,055,000 100.00% 32,055,000
Brazoria County MUD No. 35 9,715,000 100.00% 9,715,000
Brazoria-Fort Bend County MUD No. 1 61,665,000 60.32% 37,196,328
Fort Bend County 457,525,000 0.52% 2,379,130
Harris County (a) 2,678,076,350 0.15% 4,017,115
Harris County Dept. of Education 7,210,000 0.15% 10,815
Harris County Flood Control District 87,400,000 0.15% 131,100
Pasadena ISD 729,730,000 0.15% 1,094,595
Pearland ISD 309,349,059 75.74% 234,300,977
Port of Houston Authority 690,219,397 0.15% 1,035,329

         654,223,101 

The City $392,668,781 100.00%          392,668,781 

$    1,046,891,882 

Population 112,300                

Per Capita Debt - Direct and Overlapping Debt $                  9,322 
___________________
Source:  Individual jurisdictions and/or Texas Municipal Reports.
* Debt amounts are as of September 30, 2015.

       amount shown for Harris County.
(a)  Harris County Toll Road Certificates are considered self-supporting and are not included in the

Overlapping

Total estimated Overlapping

Total Direct and Estimated Overlapping Debt
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CITY OF PEARLAND, TEXAS
PLEDGED REVENUE COVERAGE

Amounts in (000's)
Last Ten Fiscal Years

Net
Less: Revenue

Fiscal Gross Operating Available for
Year Revenues Expenses Debt Service Principal Interest Total Coverage

2006 15,004$     11,228$     3,776$            1,125$     1,829$     2,954$     1.28        
2007 20,713 12,151 8,562              1,125       2,915 4,040       2.12        
2008 23,507 14,827 8,680              1,230       4,011 5,241       1.66        
2009 26,980 12,877 14,103            1,595       4,648 6,243       2.26        
2010 25,061 13,585 11,476            2,575       4,848 7,423       1.55        
2011 28,664 15,529 13,135            3,170       5,155 8,325       1.58        
2012 27,969 15,946 12,023            3,305       5,016 8,321       1.44        
2013 29,607 17,423 12,184            3,615       4,724 8,339       1.46        
2014 29,341 17,707 11,633            3,765       4,584 8,349       1.39        
2015 30,744 18,767 11,977            3,920       4,622 8,542       1.40        

Water & Sewer Revenue Bonds

Debt Service

Note: Details regarding the City's outstanding debt can be found in the notes to the financial statements. Operating 
expenses do not include interest, depreciation, or amortization expenses. Debt service excludes Permanent 
Improvement Bonds paid with system revenues, as those bonds do not require bond coverage.
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CITY OF PEARLAND, TEXAS
DEMOGRAPHIC AND ECONOMIC STATISTICS

 LAST TEN FISCAL YEARS

Fiscal 
Year Population (A)

Personal Income 
(in $000's)

Per Capita 
Personal 

Income (B)
Median 
Age (B)

Education 
level in 
Years of 

Schooling

School 
Enrollment 

(C)
Unemployment 

Rate (D)

2006 79,322        2,050,394$      25,849$     33.4       14.3         16,629      3.6%

2007 84,500        2,631,837       31,146       34.9       14.3         17,733      3.6%

2008 89,000        2,963,255       33,295       35.8       14.3         18,439      3.8%

2009 92,600        2,941,717       31,768       34.5       14.2         20,056      6.5%

2010 94,100        3,076,788       32,697       33.4       14.2         21,269      6.9%

2011 97,200        2,974,785       30,605       33.3       14.2         20,931      6.9%

2012 99,800        3,213,184       32,196       34.8       14.2         21,721      5.6%

2013 104,100      3,555,431       34,154       34.4       14.2         23,771      5.0%

2014 106,900      3,822,958       35,762       34.6       14.2         23,075      4.3%

2015 112,300      4,063,014       36,180       34.6       14.2         23,241      3.3%

(A) Estimated
(B)  Pearland Economic Development Corporation
(C) Texas Education Agency
(D)  Bureau of Labor Statistics
* Information not presented is not avaialble.
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CITY OF PEARLAND, TEXAS
PRINCIPAL EMPLOYERS
Current Year and Nine Years Ago

Percentage Percentage
of Total City of Total City

Employer Employees Rank Employment Employees Rank Employment

Pearland ISD 2,472    1 4.39% 1,978    1 7.89%
Kelsey Seybold 868      2 1.54%
City of Pearland 696      3 1.24% 456      3 1.82%
Alvin ISD 352      4 0.63%
Kemlon 345      5 0.61% 225      4 0.90%
Merit Meical 303      6 0.54%
Davis-Lynch (Forum Energy Tech.) 300      7 0.53% 125      9 0.50%
Pearland Medical Center 220      8 0.39%
Dover Energy 205      9 0.36%
TurboCare 175      10 0.31% 168      6 0.67%
Wal-Mart 800      2 3.19%
Weatherford 191      5 0.76%
Super Target 150      7 0.60%
Lowes 132      8 0.53%
Packaging Service Co. 115      10 0.46%

Total 5,936          10.54% 4,340          17.31%

Sources:
Pearland Economic Development Corp.

20062015
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CITY OF PEARLAND, TEXAS
FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION/PROGRAM

Last Ten Fiscal Years

2006 2007 2008 2009 2010 2011 2012
Function/Program
Governmental Activities:

General Government 49 51 55 55 57      57      56      
Public Safety 184 205 242 253 264    276    286    
Public Works 44 47 45 47 47      45      31      
Community Services 47 50 51 52 47      45      56      
Parks and Recreation 52 59 68 72 99      105    109    

Business Type Activities:
Water & Sewer 76 78 77 82 82      87      90      

Component Unit:
Economic Development 4 4 5 5 6        5        5        

Total 456    494 543 564    601    619 633    

Source: City Budget
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2013 2014 2015

44    45  52
295  313   339
57    60  67
51    53  40

101  99  88

99    101   105

5   9  5

652  680   696    
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CITY OF PEARLAND, TEXAS
OPERATING INDICATORS BY FUNCTION/PROGRAM

Last Ten Fiscal Years

2006 2007 2008 2009 2010 2011
Function/Program
GENERAL GOVERNMENT
Finance

Number of purchase orders 3,085 3,475 3,552   3,264   2,913     2,679     
Number of budget transfers 226 194 398        406        470        427   
Number of invoices paid 22,438 22,279 23,434    23,259    21,632    21,000     
Average number of employees paid per month 984 1,026 1,185   1,230   1,220     1,438     

Human Resources
Number of hires 95 97 109        90      91      131   
Number of applications received 2,808 3,074 2,495   3,137   3,880     3,299     

Legal
Number of resolutions and ordinances prepared 295 269 293        266        229        205   

Information Technology
Average monthly service requests 370 486 616        649        734        815   
Number of PC's supported 220 354 386        394        429        439   

PUBLIC SAFETY
Police

Number of police calls resulting in dispatch 30,496 32,747 34,865    37,440    35,676    39,815     
Total police arrests made 4,809 5,053 4,424   5,188   5,986     6,218     
Dispatched calls per patrol officer 555 544 592        576        513        606   
Commercial vehicles equipment violations 1,069 980 860        711        672        852   
UCR Part I cases assigned (1) 366 371 349       629        2,003     3,304    

Fire
Total number of arson incidents 11 21 9   8   5         2     
Fires investigated 120 96 28      33      22      25        
Total annual inspections 1,307 2,333 2,677   2,374   1,752     1,380     
Total calls for service 5,478 6,574 8,244   8,843   8,888     9,676     
Patients treated 4,048 4,983 5,529   5,804   5,619     6,121     

PUBLIC WORKS
Fleet Maintenance

Fleet maintenance jobs completed 4,778 4,686 4,153   3,063   2,394     3,410     
Preventative maintenance performed 1,815 1,889 1,756   1,998   1,741     747   

Other Public Works
Fuel issued (gallons) 303,930 318,587 343,865  313,596  354,422  361,464   
Street sweeping (miles) 790 583 2,324   2,561   2,239     1,299     
Street signs maintained/replaced 1,725 1,404 1,288   2,864   2,049     1,588     
Total work orders completed 21,181 19,961 18,723    20,213    18,632    16,834     

Fiscal Year
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Fiscal Year
2012 2013 2014 2015

2,415      2,671      2,640      2,377      
429         465         548         489         

20,768     23,512     21,486     22,212     
1,481      1,527      1,548      1,523      

112         94           98           131         
4,936      7,642      8,507      9,132      

220         254         243         271         

832         843         838         854         
448         454         575         649         

42,318     47,200     45,500     49,750     
6,525      7,642      7,081      6,115      

625         659         550         679         
900         810         598         614         

1,836      2,094      1,900      2,417      

2             6             7             1             
18           16           25           20           

1,537      1,958      1,644      1,640      
10,494     10,789     15,048     17,407     

6,537      6,537      6,936      7,180      

3,581      3,817      3,860      3,887      
682         611         610         437         

377,754   350,186   353,890   332,745   
1,079      1,155      871         648         
1,090      884         993         1,477      

17,803     18,346     21,212     25,873     
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CITY OF PEARLAND, TEXAS
OPERATING INDICATORS BY FUNCTION/PROGRAM

Last Nine Fiscal Years

2006 2007 2008 2009 2010 2011
Function/Program (continued)
PARKS AND RECREATION
All Parks and recreation

ROW maintained - acres 478 385 210         228         245         255         
Trees maintained 3,450 4,280 5,000      5,004      5,800      6,327      
Acres of city property mowed 167 439 470         851         1,301      1,331      
Total number of parkwork orders received 227 361 316         275         252         249         
Parkland - acres (2) 175 175 180         138         139         139         
Total number of special events held 20 25 25           25           24           21           
Total number of tournaments held 19 25 9            6            9            11           
Number of recreation classes offered (3) 1,189 1,222 1,083    855       307       459         
Average monthly attendance (all locations) (4) 6,723 7,988 7,607    3,623    11,823  16,116     

COMMUNITY SERVICES
Animal Control

Number of animals at shelter 2,898 3,068 2,947      2,868      2,532      2,685      
Total number of calls for service 4,600 6,099 4,296      3,529      4,206      4,346      

Inspection Services
Total building inspections 36,724 31,004 34,773    24,834    21,753    19,244     
Total code violation cases 2,739 3,962 3,629      4,274      3,433      2,860      
Total permits issued 14,889 13,769 9,878      9,249      7,874      7,869      
Number of plans reviewed 2,682 3,055 1,309      925         969         917         

Municipal Court
Number of trials 1,952 2,305 1,616      1,391      402         688         
Number of charges 22,185 20,481 19,666    24,400    24,657    26,369     
Warrants cleared N/A 3,596 6,402      7,374      8,692      8,204      

WATER & SEWER
Distribution and Collection

Fire hydrant maintenance and inspections (5) 99* 537 740       451       402       395         
Backed up sewer repairs 251 330 393         270         325         310         
Water mains repaired 129 108 160         168         82           410         

Water Production  
Water produced - wells  
    (in millions of gallons) 2,044 1,597 2,128      2,574      3,065      3,869      
Surface Water Purchased
    (in millions of gallons) 967 1,121 1,147      1,146      634         968         

Billing & Collections
Annual meter reads 234,875 285,930 325,471  340,281  344,618  364,424   
Number of bills 248,848 293,833 318,160  325,201  336,668  350,871   

Wastewater Treatment
Wastewater treated
    (in millions of gallons) 1,668 2,305 2,096      2,106      2,361      1,943      

Sources: Various city departments.
Information not presented was not available at time of publication.

4In FY 2010, a new facility, Recreation Center/Natatorium, opened.

2Prior to 2009, Parkland acres included medians and Wastewater Treatment Plants.  After 2009, 
   reported under total acres of city property maintained.
3Prior to 2010, individual music classes were included in the total recreation classes held.  
   Program was cancelled.

5In Water & Sewer, Distribution and Collection fire hydrant maintenance and inspections is 
   contracted out. During FY06, the contractor's services were disrupted by a storm.

Fiscal Year

1UCR method of reporting was terminated after 2009.  Effective 2010, Incident Based Reporting 
   (IBR) is used.
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Fiscal Year
2012 2013 2014 2015

251         251         251         550         
6,157      6,312      6,313      6,430      
1,380      1,035      1,035      1,116      

230         140         180         147         
138         138         138         138         

22           22           20           19           
2             1             3             -          

486         281         272         306         
18,378     18,980     21,366     14,371     

2,220      2,375      2,176      2,126      
4,326      5,236      6,114      5,509      

22,416     26,274     28,434     36,497     
1,952      2,244      2,140      4,596      
8,696      10,630     13,972     18,186     
1,050      939         1,185      1,584      

1,116      885         839         856         
30,187     27,439     23,182     19,223     
10,080     10,328     9,050      7,476      

887         1,399      837         612         
275         286         334         305         
283         380         111         189         

2,916      2,859      2,470      1,933      

1,321      1,816      2,133      2,276      

370,755   403,220   414,499   428,265   
359,716   387,997   388,338   400,662   

2,364      2,530      2,493      3,067      
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CITY OF PEARLAND, TEXAS
CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM
Last Ten Fiscal Years

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Function/Program
PUBLIC SAFETY
Police

Police stations 1 1 1 1 1 1 1 1 1 1
Police vehicles 112 117 126 130 138 142 155 157 161 143

Fire 
Fire stations 4 4 4 4 4 5 6 6 6 6
Fire vehicles 16 16 17 17 17 22 23 26 26 26

EMS
EMS Ambulances 5 5 6 8 8 8 8 9 9 7

PUBLIC WORKS
Other public works

Streets (miles)* 578 758 773 807 807 806 806 839 844 842
Vehicle Inventory** 342 405 360 333 355 363 385 374 375 372
Traffic signals 48 57 67 71 80 62 74 81 81 73

PARKS AND RECREATION
Parks and recreation

Developed acreage*** 175 175 180 138 139 139 138 138 138 168
Pools 1 1 1 1 3 3 3 3 3 3
Outdoor basketball courts 10 10 10 10 10 10 6 6 6 6
Soccer fields 12 12 12 12 12 12 12 12 12 12
Activity buildings 3 3 3 3 4 4 3 3 3 3
Baseball/Softball Fields 4 4 4 4 4 4 4 4 4 4

WATER AND SEWER
Water Production

Water wells 9 10 11 11 11 11 11 10 10 10
Pumping stations 2 2 2 2 2 2 3 3 3 3
Ground storage tanks 15 15 15 15 15 15 15 15 15 15
Elevated towers 5 5 5 5 6 6 6 6 6 6

Wastewater   
Treatment Plants 4 5 5 5 5 5 5 5 5 5
Lift Stations 74 78 76 78 78 80 80 75 76 73

Distribution and Collection
Water mains (miles) 361 395 410 420 433 443 448 469 488 509
Sanitary sewers (miles) 321 353 360 370 378 380 382 400 415 433

Sources: Various city departments.

Information not presented was not available at time of publication.
*Inside city limits.  Prior to FY07, street miles were measured visually.  Beginning FY07, a GIS system was used to measure street miles.
   Although new streets were added in FY 2011, an audit of the database resulted in the elimination of some street miles previously reported.
**Decrease in inventory reflects surplus of vehicles auctioned off. Increases reflect new purchases, which may offset with those sold.
   those sold. Vehicle inventory includes public safety revenues.
***Prior to 2009, Parkland acres included medians and Wastewater Treatment Plants.

Fiscal Year

Note: No capital asset indicators are available for the general government and community services functions.
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REPORT OF INDEPENDENT AUDITORS 
 
 
To the Honorable Mayor and Members of 

the City Council 
City of Pearland, Texas 
 
 
We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of City of Pearland, Texas (the 
“City”) as of and for the year ended September 30, 2015, and the related notes to the financial statements, 
which collectively comprise the City’s basic financial statements as listed in the table of contents.  

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 
 
Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, each major fund, 
and the aggregate remaining fund information of the City, as of September 30, 2015, and the respective 
changes in financial position and, where applicable, cash flows thereof for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
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To the Honorable Mayor and Members of 
the City Council 

 
 

2 

Emphasis of Matter 
 
As discussed in Note 1 and Note 16 to the financial statements, the City adopted the provisions of GASB 
Statement No. 68, Accounting and Financial Reporting for Pensions, an Amendment of GASB Statement 
No. 27 and GASB Statement No. 71, Pension Transition for Contributions Made Subsequent to the 
Measurement Date-An Amendment of GASB Statement No. 68 for the year ending September 30, 2015. 
Our opinions are not modified with respect to this matter. 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 7 through 17, budgetary comparison information on pages 74 through 
75, and pension system supplementary information and other post-employment benefit supplementary 
information on page 76 through 78 be presented to supplement the basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 
 
Other Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the City’s basic financial statements. The introductory section, combining and individual fund 
statements and schedules, other supplementary information, budgetary comparison schedules and 
statistical section are presented for purposes of additional analysis and are not a required part of the basic 
financial statements. 
 
The combining and individual fund statements and budgetary comparison schedules are the responsibility 
of management and were derived from and relate directly to the underlying accounting and other records 
used to prepare the basic financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United States 
of America. In our opinion, the combining and individual fund statements and schedules, other 
supplementary information, and budgetary comparison schedules are fairly stated, in all material respects, 
in relation to the basic financial statements as a whole. 
 
The introductory and statistical sections have not been subjected to the auditing procedures applied in the 
audit of the basic financial statements and, accordingly, we do not express an opinion or provide any 
assurance on them. 
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the City Council 
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Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated March 14, 
2016, on our consideration of the City’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering City’s internal control over financial 
reporting and compliance. 
 
 
 
Houston, Texas 
March 14, 2016 
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CITY OF PEARLAND, TEXAS 
 

FEDERAL SINGLE AUDIT REPORT 
 

For the Year Ended September 30, 2015 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

To the Honorable Mayor and 
Members of City Council 

City of Pearland, Texas 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, the business-type activities, each major fund, and the aggregate remaining fund information of 
City of Pearland, Texas (the “City”), as of and for the year ended September 30, 2015, and the related 
notes to the financial statements, which collectively comprise the City’s basic financial statements and 
have issued our report thereon dated March 14, 2016.  

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the City’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the City’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the City’s financial statements will not be prevented, or detected and corrected, on a timely basis.  A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.  However, material 
weaknesses may exist that have not been identified. 
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To the Honorable Mayor and 
Members of City Council 

City of Pearland, Texas 

2 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the City’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the City’s internal 
control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the City’s internal control and compliance.  Accordingly, 
this communication is not suitable for any other purposes. 

Houston, Texas 
March 14, 2016 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR  
PROGRAM; REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND  

REPORT ON SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS  
REQUIRED BY OMB CIRCULAR A-133 

 
 
To the Honorable Mayor and 

Members of City Council 
City of Pearland, Texas 
 
Report on Compliance for Each Major Federal Program 
 
We have audited City of Pearland, Texas’ (the “City”) compliance with the types of compliance 
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that could have a direct and material effect on each of the City’s major federal 
programs for the year ended September 30, 2015.  The City’s major federal programs are identified in the 
summary of auditor’s results section of the accompanying schedule of findings and questioned costs.  
 
Management’s Responsibility 
 
Management is responsible for compliance with the requirements of laws, regulations, contracts and 
grants applicable to its federal programs. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on compliance for each of the City’s major federal programs 
based on our audit of the types of compliance requirements referred to above.  We conducted our audit of 
compliance in accordance with auditing standards generally accepted in the United States of America; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Those standards, and OMB Circular A-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of 
compliance requirements referred to above that could have a direct and material effect on a major federal 
program occurred. An audit includes examining, on a test basis, evidence about the City’s compliance 
with those requirements and performing such other procedures as we considered necessary in the 
circumstances.  
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program.  However, our audit does not provide a legal determination of the City’s compliance. 
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Members of City Council 

City of Pearland, Texas 
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Opinion on Each Major Federal Program 

In our opinion, the City complied, in all material respects, with the compliance requirements referred to 
above that could have a direct and material effect on each of its major federal programs for the year ended 
September 30, 2015.  

Report on Internal Control over Compliance 

Management of the City is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance referred to above. In planning and performing our audit of 
compliance, we considered the City’s internal control over compliance with the types of requirements that 
could have a direct and material effect on each major federal program to determine the auditing 
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance and to test and report on internal control over compliance in accordance with OMB Circular 
A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, we do not express an opinion on the effectiveness of the City’s internal control 
over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis.  A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses.  However, material weaknesses may exist 
that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
OMB Circular A-133.  Accordingly, this report is not suitable for any other purpose. 
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To the Honorable Mayor and 
Members of City Council 

City of Pearland, Texas 
 
 

5 

Report on Schedule of Expenditures of Federal Awards  
 
We have audited the financial statements of the governmental activities, business-type activities, each 
major fund, and the aggregate remaining fund information of the City as of and for the year ended 
September 30, 2015, and the related notes to the financial statements, which collectively comprise the 
City’s basic financial statements.  We have issued our report thereon dated March 14, 2016, which 
contained unmodified opinions on those financial statements.  Our audit was performed for the purpose of 
forming our opinions on the financial statements that collectively comprise the basic financial statements. 
The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional 
analysis as required by OMB Circular A-133 and is not a required part of the basic financial statements. 
Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements. The information 
has been subjected to the auditing procedures applied in the audit of the financial statements and certain 
other procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the Schedule of Expenditures of Federal Awards 
is fairly stated, in all material respects in relation to the basic financial statements taken as a whole. 
 
 
 
Houston, Texas 
March 14, 2016 
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CITY OF PEARLAND, TEXAS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
For The Year Ended September 30, 2015 
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I.   Summary of Auditors’ Results 

Financial Statements 

Type of auditors’ report issued: Unmodified 

Internal control over financial reporting: 

Material weakness(es) identified?  No 

Significant deficiency(ies) identified that are not 
considered to be material weaknesses? None reported 

Noncompliance material to financial statements noted? No 
 
Federal Awards 
 
Internal control over major programs: 

Material weakness(es) identified? No 
Significant deficiency(ies) identified that are not 
considered to be material weaknesses? None reported 

Type of auditors’ report issued on compliance with  
major programs: Unmodified 

Any audit findings disclosed that are required to be 
reported in accordance with section 510(a) OMB  
Circular A-133? 

None 

Identification of major programs: 

Name of Federal Program or Cluster CFDA Numbers 
Bulletproof Vest     
Victims of Crime Act 
Community Development Block Grant 

16.607 
16.575 
14.218 
 

Dollar Threshold Considered Between Type A and Type B:  
Federal 

 
$300,000 

Auditee qualified as low risk auditee?  
Federal 

 
Yes 
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CITY OF PEARLAND, TEXAS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued) 
For The Year Ended September 30, 2015 
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II.   Financial Statement Findings 
 
There are no current year findings. 
 
III.   Federal Award Findings and Questioned Costs 
 
There are no current year findings. 
 
IV.   Status of Prior Year Findings and Questioned Costs  
 
No findings reported during the prior fiscal year. 
 
V.   Views of Responsible Officials and Planned Corrective Action 
 
Not applicable.
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CITY OF PEARLAND, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the year ended September 30, 2015

Federal Grantor/Pass-Through Grantor/Program Title

Federal
CFDA

Number

Pass-Through
Entity Identifying

Number
Federal

Expenditures

U.S. Department of Housing and Urban Development
Direct:

Community Development Block Grant 2012 14.218 B-12-MC-48-0400 5,168$            
Community Development Block Grant 2013 14.218 B-13-MC-48-0400 72,392           
Community Development Block Grant 2014 14.218 B-14-MC-48-0400 83,719           

Total U.S. Department of Housing and Urban Development 161,279         

U.S. Department of Justice
Direct:

Bulletproof Vest 16.607 N/A 16,915           
E. Byrne Memorial JAG 16.738 N/A 4,640             

Passed-through the Texas Office of the Governor:
Victims of Crime Act 16.575 23623-05 60,111           

Total U.S. Department of Justice 81,666           

U.S. Department of Transportation
Passed-through the Texas Department of Transportation:

CMAQ Project - ITS Project 20.205 CSJ: 0912-31-274 290,416         
STP - Metro Mobility: Max Road 20.205 CSJ: 0912-31-273 158,921         
STP - Metro Mobility: Fite Road 20.205 CSJ: 0912-31-272 17,607           
STP - Metro Mobility: McHard Road 20.205 CSJ: 0912-31-290 129,103         

Total Passed-through the Texas Department of Transportation 596,047         
Passed-through the Houston-Galveston Area Council:

H-GAC/DWI Task Force 20.604 N/A 10,744           
Total U.S. Department of Transportation 606,791         

U.S. Department of Homeland Security
Passed through Texas Department of Public Safety:

Emergency Management Performance Grants 97.042 15TX-EMPG-0328 44,532           
Total U.S. Department of Homeland Security 44,532           

Total Expenditures of Federal Awards 894,268$        
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CITY OF PEARLAND, TEXAS 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
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Note 1 - Basis of Accounting 
 
The City accounts for awards under federal programs in the General and Special Revenue governmental 
funds.  
 
In the Governmental funds, these programs are accounted for using a current financial resources 
measurement focus.  With this measurement focus, only current assets and current liabilities generally are 
included on the balance sheet.  Operating statements of these funds present increases (i.e. revenues and 
other financing sources) and decreases (i.e. expenditures and other financing uses) in net current assets. 
The modified accrual basis of accounting is used for these funds.  This basis of accounting recognizes 
revenues in the accounting period in which they become susceptible to accrual, i.e., both measurable and 
available, and expenditures in the accounting period in which the liability is incurred, if measurable, 
except for certain compensated absences and claims and judgments, which are recognized when the 
obligations are expected to be liquidated with expendable available financial resources. Expenditures are 
recognized following the cost principles contained in OMB Circular A-87, Cost Principles for State, 
Local and Indian Tribal Governments, wherein certain types of expenditures are not allowable or are 
limited to reimbursement. Pass-through entity identifying numbers are presented where available.   
 
Federal grants are considered to be earned to the extent of expenditures made under the provisions of the 
grant, and, accordingly, when such funds are received, they are recorded as unearned revenues until 
earned. Generally, unused balances are returned to the grantor at the close of specified project periods. 

 
Note 2 - Basis of Presentation 
 
The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal grant 
activity of the City under programs of the federal government for the year ended September 30, 2015. The 
information in this schedule is presented in accordance with the requirements of the Office of 
Management and Budget (OMB) Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations. Because the schedule presents only a selected portion of the operations of the City, it is 
not intended to and does not present the financial position, changes in net assets or cash flows of the City.   
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 AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:  March 14, 2016 ITEM NO.:  Ordinance 1518-3 

DATE SUBMITTED: March 4, 2016 DEPT. OF ORIGIN: Finance 

PREPARED BY:   Tara Kilpatrick PRESENTOR:   Tara Kilpatrick 

REVIEWED BY:   Jon R. Branson REVIEW DATE:  March 10, 2016 

SUBJECT:    Ordinance No. 1518-3, An Ordinance of the City Council of the City of 
Pearland, Texas, amending Ordinance No. 1518-2, the 2015-2016 An-
nual Budget Ordinance as it applies to General Fund Over Policy funds 
by authorizing the City Manager or his designee to take all actions 
necessary to facilitate the changes identified herein; providing a sav-
ings clause, a severability clause, a repealer clause, and an effective 
date.  

EXHIBITS:     Ordinance 1518-3 
Exhibit A – Recommended Projects to be Funded with General Fund Over 

Policy Dollars and TxDOT Reimbursement  
Exhibit B – Memo Provided to Council February 19, 2016 
Exhibit C – City of Pearland Financial Management Policy 
Exhibit D – Fire Chief Vance Riley Memo Dated March 1, 2016 

FUNDING: 
Grant Developer/Other Cash  

Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

EXPENDITURE REQUIRED: $4,700,644 AMOUNT BUDGETED:  N/A 
AMOUNT AVAILABLE:  $6,318,191; $4,918,191 from General Fund over policy and 
$1,400,000 from TXDOT reimbursement PROJECT NO.:    
ACCOUNT NO.:      
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
        Finance   X Legal   X Ordinance   Resolution 

EXECUTIVE SUMMARY 

BACKGROUND 

In December of 2015, staff brought to Council the request for review and approval of the annual 
carryover list.  Council approved the carryover request listing resulting in Ordinance 1518-1 which 
amended the fiscal year 2016 adopted budget.  Council was informed via the carryover process 
that the General Fund had approximately $4.9 million in excess of the two-month recurring policy. 
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Department Heads were asked to review and re-prioritize their FY2016 supplemental requests 
that had not been funded in the FY2016 budget and also evaluate their current needs and provide 
staff with an updated list of projects that should be considered to be funded with the excess funds. 
Based on merit and need, a list of recommended projects were provided to Council in a memo 
dated February 19, 2016 authored by Budget Officer Tara Kilpatrick; attached as Exhibit B. 

POLICY 

Exhibit C contains the City’s Financial Management Policy which states that we shall maintain a 
General Fund, fund balance equivalent to two months of recurring operating expenditures, based 
on current year expenditures.  If the fund balance exceeds this amount, funding non-recurring 
expenditures in the following fiscal year may be used to draw down the balance. 

GOAL CONSIDERATION 

A list of recommended projects/items to be funded with the over policy funds and TxDOT 
reimbursement is attached as Exhibit A.  If approved as recommended, the over policy dollars will 
allow the City to fund a number of projects including the Linwood street & drainage improvements, 
reinvesting $617,000 in Street Maintenance for the rehabilitation of John Lizer from Pearland 
Parkway to Liberty Drive, sidewalk work, paving, reducing certificates of obligation for the City 
Hall remodel, completing early development work for priority mobility projects and  adjusting for a 
budgeting shortage in the Fire Department (Exhibit D) all while leaving $1.6 million in the General 
Fund for any unforeseen economic changes or for future debt defeasance.    

FINANCIAL IMPACTS 

The City has an over policy General Fund, fund balance of $4.9 million.  In addition, TxDOT is 
reimbursing the City $1,770,858 for the Cullen Parkway and Dixie Farm Road projects.  
$1,400,000 of this reimbursement can be used to fund the Linwood street & drainage 
improvements and early development work for priority road projects as discussed in the Upcoming 
Mobility Projects white paper.  The difference, $370,858, will be required to go to Fund 202 for 
future street projects.   

Taking into account the reimbursement from TxDOT in the net amount of $1,400,000 and 
combining it with the $4.9 million in over policy funds, the City will have $1.6 million remaining in 
the General Fund for any unforeseen economic changes or to possibly defease debt in the 
future.   

General Fund Over Policy Funds $4,918,191 
Total Recommended Expenditures ($4,700,644) 
TxDOT Reimbursement $1,770,858 
TxDOT Reimbursement to Fund 202 ($370,858) 
Total Amount to Remain in General Fund $1,617,547 

Based on policy, the recommend projects to fund with the over policy dollars are for non-recurring 
expenditures.  Thus ensuring that recurring expenditures are not funded by non-recurring 
sources.    
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O&M IMPACT INFORMATION 
 
There is no impact on the budget as the non-recurring expenditures are being funded by over 
policy funds.  
 
RECOMMENDED ACTION 
 
City Council consideration and approval of Ordinance No. 1518-3 authorizing the use of the 
General Fund over policy funds and TxDOT reimbursement for the projects listed in Exhibit A and 
amending the FY 2016 Adopted Budget.   
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ORDINANCE NO.1518-3 

An Ordinance of the City Council of the City of Pearland, Texas, amending 
Ordinance No. 1518-2, the 2015-2016 Annual Budget Ordinance as it applies 
to General Fund Over Policy funds by authorizing the City Manager or his 
designee to take all actions necessary to facilitate the changes identified 
herein; providing a savings clause, a severability clause, a repealer clause, 
and an effective date.  

WHEREAS, the City Council is authorized by law to make changes in the City budget for 

municipal purposes and for emergency appropriations to meet a pressing need for public 

expenditure to protect the public health, safety, and welfare as a result of unusual and 

unforeseen conditions; and 

WHEREAS, the City’s General Fund contains an estimated $4.9 million in the excess 

(“Over Policy Funds”) of the City’s Financial Management Policy requirement; and 

WHEREAS, the City Council desires to use of approximately $4.7 million of the Over 

Policy Funds to fund various projects; and 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That the City Manager or his designee is authorized to use $4.7 million of 

the Over Policy Funds to fund various projects, and incorporated herein by reference for all 

purposes, as authorized by law for municipal purposes. 

Section 2. That the City Manager or his designee is authorized to take all actions 

necessary to facilitate the changes identified herein without further approval of City Council. 

Section 3. Savings.  All rights and remedies which have accrued in favor of the City 

under this Chapter and amendments thereto shall be and are preserved for the benefit of the 

City. 

Section 4. Severability.  If any section, subsection, sentence, clause, phrase or 

portion of this Ordinance is for any reason held invalid, unconstitutional or otherwise 

unenforceable by any court of competent jurisdiction, such portion shall be deemed a separate, 

distinct, and independent provision and such holding shall not affect the validity of the remaining 

portions thereof. 
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ORDINANCE NO. 1518-3 

2  

Section 5. Repealer.  All ordinances and parts of ordinances in conflict herewith are 

hereby repealed, but only to the extent of such conflict. 

Section 6. Effective Date.  This Ordinance shall become effective immediately upon 

its passage and approval by the City Council. 

PASSED and APPROVED ON FIRST READING this the _______ day of 

______________________, A. D., 2016. 

__________________________ 
TOM REID 
MAYOR 

ATTEST: 

____________________________ 
YOUNG LORFING,TRMC 
CITY SECRETARY 

PASSED and APPROVED ON SECOND AND FINAL READING this the _____ day of 

___________________, A. D., 2016. 

__________________________ 
TOM REID 
MAYOR 
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ORDINANCE NO. 1518-3 
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ATTEST: 

_____________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 

APPROVED AS TO FORM: 

_____________________________ 
DARRIN M. COKER 
CITY ATTORNEY 
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RECOMMENDED EXPENDITURES TO FUND WITH THE GENERAL FUND OVER POLICY 
DOLLARS 

Community Development 
1. Planning Services $     50,000 

Human Resources 
2. City-Wide Compensation & Classification Study $     75,000 

Engineering 
3. Traffic Engineering Services Contract $     49,950 

Fire Department 
4. Cardiac Monitors $     72,394 

Information Systems 
5. Selectron Upgrade $     40,000 
6. OSSI Site Licensing $   289,420 
7. Visio Licenses $     17,420 

Police Department 
8. In-Car Video and Vista Body Camera $   301,800 
9. Fingerprint System Replacement $     20,894 
10. Animal Shelter Facility Maintenance $     70,000 

Public Works 
11. Natatorium UV System Replacement $     96,766 

Additional Items Not Requested by a Specific Department 
12. Linwood Road Construction and Drainage Project $1,200,000 
13. Reduction of CO’s for City Hall and Annex Remodel and HVAC/

HVAC/Mechanical Replacement $1,000,000 
14. Street Asset Maintenance Recapitalization $   617,000 
15. Fire Station #4 Air Conditioning Replacement $   100,000 
16. Fire Department Mid-Year Staffing Update $   500,000 
17. Early Development Work for Priority Road Projects $   200,000 

$4,700,644 

EXHIBIT A
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Fund Fund Description Revenues Carryover Over Policy/ Revenues Expenses Carryover Over Policy/ Expenses
as Adopted Amount TxDOT With Carryovers as Adopted Amount TxDOT With Carryovers

Amendment Amendment

010 General 69,791,421 800,000 200,000 70,791,421 73,272,942 2,585,960 3,500,644 79,359,546
020 Debt Service - General 31,687,635 31,687,635 31,528,207 31,528,207

0 0
Special Revenue Funds 0 0

017 Municipal Court Security 52,920 52,920 114,350 114,350
018 Citywide Donation 20,350 20,350 50,477 6,000 56,477
019 Court Technology 60,020 60,020 69,865 6,875 76,740
023 Court Juvenile Management 37,060 37,060 44,435 44,435
033 Street Assessment 0 0 0 0
035 Traffic impact Improvement 3,000 3,000 46,800 46,800
043 Regional Detention 0 0 0 0
045 Hotel/Motel 1,535,233 1,535,233 927,604 61,336 988,940
046 Parks Donations 101,050 101,050 105,636 105,636
047 Park & Recreation Development 103,000 103,000 231,000 65,282 296,282
049 Tree Trust 8 8 0 0
055 Sidewalk 5,034 5,034 0 0
060 Police State Seizure 200 200 36,320 36,320
062 Federal Police 55 55 68,000 68,000

101-112 Grants 177,834 1,077,055 1,254,889 177,834 1,092,310 1,270,144
113 Community Development 319,085 319,085 319,085 319,085
140 University of Houston 319,260 319,260 319,260 44,941 364,201
141 University of Houston Capital Renewal Fund 55,489 55,489 0 0
145 Municipal Channel 314,700 314,700 214,350 214,350
199 Lower Kirby 2,764,300 2,764,300 2,764,300 2,764,300

0 0
Internal Service Fund 0 0

095 Property/Liability Insurance 1,315,507 1,315,507 1,311,977 3,205 1,315,182
099 Medical Self-Insurance 8,068,084 8,068,084 7,871,876 7,871,876

0 0
Proprietary Funds 0 0

030 Water and Sewer 38,566,275 423,293 38,989,568 38,422,759 1,321,864 39,744,623
031 Solid Waste 6,830,997 6,830,997 6,831,464 60,000 6,891,464

Capital Project Funds
50 Capital Projects 1,200,000 1,200,000 1,200,000 1,200,000
68 Capital Projects - CO 2001 1,000,000 1,000,000 0

-1,000,000
Total 162,128,517 2,300,348 1,400,000 166,828,865 164,728,541 5,247,773 4,700,644 174,676,958

City of Pearland
Fiscal Year 2016 Changes to Adopted Budget for Carryovers and Amendments
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Memo 
 

To: Jon Branson, Deputy City Manager  

From: Tara Kilpatrick, Budget Officer 

Date: February 19, 20116  

Re: Fund Balance Over Policy – General Fund 

As you may recall, in December of this past year staff brought the annual carryover list 
to City Council for their review and consideration.  At that time, we informed Council that 
we had approximately $4.9 million remaining in excess of the 2-month recurring General 
Fund, fund balance policy to potentially be allocated for future non-recurring 
expenditures.  We anticipated that a portion of these funds would be utilized within the 
street maintenance budget.  The following is a breakdown of the general fund budget as 
presented at that time: 

The fiscal year 2016 adopted budget shows an estimated fund balance at 
9/30/2016 of $12,078,112, which is $909,544 over the $11,168,568 reserve 
policy of 2 months.  With the unaudited beginning fund balance and including the 
recommended carryovers, the General Fund, fund balance is revised to 
$16,086,758 versus the $12,078,112 originally budgeted, an increase of 
$4,008,646 and in excess of the 2-month recurring fund balance policy by $4.9 
million.   

Earlier this month, the Budget Office asked all departments to look at their supplemental 
requests from the fiscal year 2016 budget that were not funded plus evaluate current 
needs and provide a recommended list of projects to be considered for funding utilizing 
the General Fund, fund balance over policy (see Attachment A).   

After reviewing the submitted list of projects from all Departments, based on merit and 
need, the following list of projects are recommended to Council for funding 
consideration: 

Community Development 
1. Planning Services $     50,000 

Human Resources 
2. Compensation & Classification Study $     75,000 

Engineering 
3. Traffic Engineering Services $     49,950 

Fire Department 
4. Cardiac Monitors $     72,394 

Information Systems 
5. Selectron Upgrade $     40,000 
6. OSSI Site Licensing $   289,420 
7. Visio Licenses $     17,420 
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Police Department 
8. In-Car Video and Vista Body Camera $   301,800 
9. Fingerprint System Replacement $     20,894 
10. Animal Shelter Facility Maintenance $     70,000 

Public Works 
11. Natatorium UV System Replacement $     96,766 

Additional Items Not Requested by a Specific Department 
12. Linwood Road Construction and Drainage Project $1,200,000 
13. Reduction of CO’s for City Hall and Annex Remodel and

HVAC/Mechanical Replacement $1,000,000 
14. Street Asset Maintenance Recapitalization $   617,000 
15. Fire Station #4 Air Conditioning Replacement $   100,000 
16. Fire Department Mid-Year Staffing Update $   500,000 

$4,500,644 

Upon reviewing current expenditures, it was noted that due to the hiring of new Fire 
Department staff to fully man Station #3 and Station #2 when it comes on-line later this 
year, the Fire Department overtime budget may have a shortfall of up to $500,000 by the 
end of the current fiscal year.  It is therefore recommended that $500,000 from the 
General Fund, fund balance be set aside within the current budget to accommodate the 
potential need to cover overtime costs within the department. 

On a positive note, the City was recently notified that we will soon be receiving a 
reimbursement from TxDOT from the Dixie Farm Road and Cullen Road projects 
resulting in an estimated net of approximately $1.8 million in funds that we would 
recommend to be utilized to offset the cost of the Linwood project.   

Total funds available:  $4,918,191 
Total recommended expenditures: $4,500,644 
TxDOT reimbursement: $1,770,858 
Total amount remaining: $2,188,405 
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1Items requested in the FY2016 Supplemental Request.  Amount requested now is for the same dollar amount.  
2Item requested in the FY2016 Supplemental Request.  Amount requested at that time was $66,200. 
3Partial project funding requested in the FY2016 Supplemental Request for $36,300. 
4Item requested in the FY2016 Supplemental Request.  Amount requested at that time was $50,000 which was 
reduced from the original request of $250,000. 

DEPARMENT REQUETS FOR OVER POLICY FUNDS 

Community Development 
1. Planning Services $     50,0001 
2. Document Scanning/Archiving $     65,0001 

Human Resources 
3. City-wide Training $ any amount2 
4. Compensation & Classification Study $     75,000 

Parks & Recreation 
5. Maintenance Building at Shadow Creek Ranch $   349,697 

Engineering 
6. Traffic Engineering Services $     49,950 

Fire Department 
7. Fire Training Field (current FY 2019 CIP project) $   500,000 
8. Cardiac Monitors $     72,3941 
9. Hazardous Mitigation Plan Update $     50,0001 

Information Systems 
10. Selectron Upgrade $     40,000 
11. OSSI Site Licensing $   289,420 
12. Visio Licenses $     17,420 
13. Plotter – Emergency Operations Center/PD $       8,000 

Police Department 
14. Replacement Vehicles – Option 1 $1,065,858 
15. Replacement Vehicles – Option 2 $   795,948 
16. In-Car Video and Vista Body Camera $   301,800 
17. Fingerprint System Replacement $     20,894 
18. Animal Shelter Facility Maintenance $     70,000 

Public Works 
19. Facilities Assessment Study $   250,0004 
20. Natatorium UV System Replacement $     96,766 
21. Traffic Signal Cabinets (3) $     24,450 

Additional Items Not Requested by a Specific Department 
22. Linwood Road Construction and Drainage Project $1,200,000 
23. Reduction of CO’s for City Hall and Annex Remodel and

HVAC/Mechanical Replacement $1,000,000 
24. Street Asset Maintenance Recapitalization $   617,000 
25. Fire Station #4 Air Conditioning Replacement $   100,000 
26. Fire Department Mid-Year Staffing Update $   500,000 

ATTACHMENT A 
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Memo 
 

To:  Clay Pearson  

From:  Sue Polka, P.E. 

CC:  Trent Epperson 

Date:  August 13, 2015 

Re:  Signal Timing/Traffic Engineer 

BACKGROUND:   This memo is intended to address the questions asked by the City Council at 
the August 3, 2015 Budget Workshop regarding traffic signal timing and the need for a Traffic 
Engineer. Below I address the specific request in the FY2016 Budget, the need for a Traffic 
Engineer, and the long term staffing needs of the Traffic Operations Division. 

SUMMARY:   
FY2016 Budget Request:  The $50,000 expenditure request in the proposed FY2016 budget 
for traffic signal timing review and updating the base timing plans, of which the 518 corridor is 
the highest priority after completion of the 35 ITS project.  The cost includes traffic counts, 
engineering, field monitoring and signal optimization.  This type of re-timing is a very specialized 
field and is not a skill that is needed on a day-to-day basis. The $50,000 budget will be a yearly 
request in order to make updates and modifications to deal with revise traffic patterns due to 
ongoing development and could also be utilized in conjunction with future intersection 
improvement projects.  If we had a Traffic Engineer on staff, we could potentially reduce the 
cost of signal re-timing in future years by making the minor updates and modifications in house.  
We estimate the reduction in the contracted signal timing cost to be $10,000-20,000 annually. 
However, every two to three years we will need to hire a contracted specialist to update the 
base timing plans in specific corridors due to growth. 

Staffing Plan:  The Traffic Operation Division is currently in the Public Works Department but 
had formerly been in the Engineering Department.  The original Staffing Plan for the Traffic 
Operations Division was for the Engineering Department to hire a Traffic Engineer as the 
Assistant City Engineer.  The salary requirements for a Traffic Engineer exceed that of the 
Assistant City Engineer. At one time, it was considered to train the Assistant City Engineer to 
become a PTOE.  Due to the development-related work load and existing staffing in the 
Engineering Department, this approach is currently not being pursued.  Currently the 
Engineering staff reviews development-related traffic studies and participates on the City’s 
internal Traffic Committee. 

Long term, in addition to a Traffic Engineer, the Traffic Operations Division has a need to add a 
Traffic Count Technician, a Signal Crew Leader, and additional Signal and Sign/Striping 
technicians. These positions will be necessary to accommodate additional congestion, 
additional traffic signals and an expected rise in work orders as our newer signal, signage and 
striping infrastructure ages.  The Traffic Count Technician along with the Traffic Engineer would 
allow us to reduce the cost of outsourced signal re-timing, make our traffic models more 
accurate, and enable us to validate the Traffic Impact Analyses (TIAs) submitted by developers. 
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Current Situation:  With the significant increase in development activity, the Assistant City 
Engineer does not have the time to focus on several areas we would like to improve in Traffic 
Engineering. Those include: implementation of the TMP, traffic modeling, updating the traffic 
model, warrant studies, leading the Traffic Committee, developing and implementing the ITS 
Plan, managing consultant contracts, and optimize traffic signal timing plans.  Without additional 
personnel dedicated to these tasks, they have fallen to the Director of Engineering, the Traffic 
Manager, and the Assistant Public Works Director .They are able to cover the basics which are 
necessary to operate the traffic signal system, support the ITS project, , and respond to citizen 
requests. However, the additional tasks that will enable the City to optimize our existing traffic 
infrastructure and develop projects identified in the TMP may require some additional 
assistance or deferral of tasks. 

Comparison to Similar Cities:  Staffing levels of neighboring cities of similar size and 
development were researched to identify how Pearland compares on ratios of Staff to 
population and number of signals maintained. Below is a table that shows these comparisons: 

City Population # of Signals Staff Ratio to 
Staff 

Members 
Signals Population 

Sugar Land 86,000 82 6 13.7:1 14,333:1 
Missouri City 72,000 50 4* 12.5:1 18,000:1 
Pearland 108,000 91 3 30.3:1 36,000:1 
Pasadena 153,000 137 7* 19.6:1 21,857:1 

*Missouri City and Pasadena staff includes a consultant contract for Traffic Engineering

CONCLUSIONS:  Although a signal timing specialist is often a PTOE, they typically specialize 
only in signal timing planning, modeling installation and updates.  They are not necessarily 
skilled in all of the areas that a general Traffic Engineer is proficient, which includes warrant 
studies, signal design, traffic modeling, implementation of a TMP, ITS and project management 
of traffic related/intersection improvement projects.  The City needs a Traffic Engineer that can 
handle all of those tasks plus some re-timing efforts.  In order to move forward with the addition 
of an on-staff Traffic Engineer, we estimate that the salary, benefits and other costs of this 
position to be a minimum of $115,000.  This expenditure would not eliminate the need for the 
$50,000 requested in FY2016 for contracted traffic signal timing.  However, it could reduce the 
amount of contracted signal timing in the future.  Another option would be to contract with a 
consultant to assist with various traffic related issues and requests that come up on an annual 
basis, including reviewing developer-submitted TIA’s.  A not-to-exceed contract could be 
developed and individual tasks scoped and assigned on an as-needed basis.  We would 
recommend an initial year contract of $50,000-60,000.  By utilizing a Traffic Engineering 
consultant, the City could hire a firm with experience in a variety of traffic-related specialties. 
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February 5, 2016 

Ms. Susan Polka, PE 
City of Pearland 
3519 Liberty Dr 
Pearland, TX 77584 

Re: City Traffic Engineer 
Proposal for Traffic Engineering Services 

Dear Ms. Polka: 

Cobb, Fendley & Associates, Inc. is pleased to propose city traffic engineering services for the 
remainder of Fiscal Year 2016.  Please find attached to this letter a description of the services 
to be provided by Cobb, Fendley & Associates, Inc. as well as a fee schedule shown in “Exhibit 
A”. 

The opportunity to propose professional traffic engineering services is appreciated and we look 
forward to working on this project with you. 

Sincerely, 

COBB, FENDLEY & ASSOCIATES, INC. 

Mark Ingram, PE, PTOE 
Principal 
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SERVICES TO BE PROVIDED BY COBB, FENDLEY & ASSOCIATES, INC. 

City Traffic Engineer 

Project Description: 

The scope of work identified below is to perform city traffic engineer services. 

Scope of Work: 

Traffic Engineering – Fiscal Year 2016   

The traffic engineer will assist and perform the following activities: 
 Warrant Studies
 Signal Design Review
 Traffic Modeling
 Ongoing TMP strategies and implementation procedures
 ITS strategies and implementation procedures
 Review of plans that include traffic engineering elements including signing, pavement marking,

and traffic signalization,
 Review of traffic impact studies,
 Traffic signal re-timing efforts (review and modifications).
 Lead the Internal Traffic Engineering Committee on a monthly basis.

Mark Ingram (CobbFendley) will serve as the traffic engineer in this position for eight (8) hours per week 
(Wednesdays) and will be present at a designated location within the City of Pearland engineering office.  
The designated traffic engineer will also attend one council meeting a month.  

Additional services above the outlined eight hours per week and one council meeting per month for 
Fiscal Year 2016 (September 30th) will be negotiated on an as needed basis.   

Note: On periods where Mark Ingram is not available (due to vacation, illness, etc), CobbFendley will 
supply a qualified traffic engineer who is a licensed Professional Engineer in the state of Texas to fill the 
required duties.   

1423



Exhibit "A" 2/5/2016

Project:

Description:

Method of Pay

Total
Task Description (Lump Sum) Task Principal Labor

Cost Hours Hours

Traffic Engineering -  Activities $49,680.00 276 276

Hours Subtotals 276 276

Contract Rate Per Hour Principal Labor
$180.00/HR. Subtotal

Subtotal Labor Costs $49,680.00 $49,680.00 

Direct Expenses Unit Quantity Unit Cost Subtotal
Vehicle Mileage - (Current State Rate) Mile 500 0.540$   270.00$   
Mylar Prints Each 0 12.00$   -$   
Photocopies B/W (Up to 11" X 17") Each 0 0.15$   -$   

Direct Expenses Subtotal 270.00$   

TOTAL COST (Hourly - Fixed Fee-Not to Exceeed) 49,950.00$      

City Traffic Engineer

Traffic Engineering Servies

Hourly - Fixed Fee - Not to Exceed

Cobb, Fendley & Associates, Inc.
TBPE Firm Registration No. 274

1506 E. Broadway, Suite 201 | Pearland, TX 
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Memo 
 

To: Tara Kilpatrick, Budget Officer 

From: R.J. Fraser, Captain, Police Support Services 

CC: J.C. Doyle, Chief of Police 

J.L. Spires, Assistant Chief of Police 

Date: February 10, 2016 

Re: General Fund - Fund Balance Over Policy 

Your memorandum date February 3, 2016 identified the following unfunded 
supplemental items from the Fiscal Year 2016 Budget: 

Police: 

3 Helmet Night Vision Cameras  $ 45,000 
3 Night Ops Laxer Targeting Devices    $ 5,100 
3 Night Ops Sniper Scopes   $ 19,000 
Contraband Inspection Kits for K-9 Units  $ 24,995 
Paint Armored Vehicles and Emergency Equipment $ 20,654 

These items are still needed and remain a priority; however, a number of additional 
priorities have been identified and take precedence over the existing list. 

The white paper submitted by Captain Randall regarding Police Patrol Vehicles 
identified, at a minimum 15 replacement Marked Police Cars and 6 replacement 
Unmarked Vehicles.  Replacement vehicles for Patrol, in the current format are 
$55,898.  Replacement Unmarked Vehicles are $34,898.  Regardless of the option 
elected by Council, the replacement of these vehicles in an operational necessity. 

Marked Police Vehicles (15) @ $55, 898 $838,470 
Unmarked Police Vehicles (6) @ 37,898 $227,388 

His white paper further recommended cost-cutting measures that included 
equipping SRO’s and Community Services Officers with Ford Police Interceptors 
with minimal equipment.  Purchasing these vehicles now, would push fully 
equipped Patrol vehicles to the Patrol Division.  Further, unmarked replacements 
would also be minimally equipped, without a police radio.  The potential costs could 
be reduced as follows: 

Marked Police Vehicles (15) @ $39,104  $586,560 
Unmarked Police Vehicles (6) @ 34,898 $209,388 
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The request for replacement vehicles should not be considered an “all-or-nothing” 
proposition.  However, purchasing at this level would make substantial progress 
toward meeting current fleet needs. 

Another need, partially addressed in the current budget is the replacement of 
Mobile In-Car video, coupled with the implementation of body cameras.  The new 
video platform, Watch-Guard, will be partially implemented this year.  The new 
platform was evaluated in light of the deteriorating condition of our existing system 
(COBAN).  The new system is fully integrated with body-cameras, which is critical 
for policing in the current environment.  We currently have funds for 42 camera 
systems @ $6,545, in addition to money needed for additional storage and wireless 
access points.  We have also received a grant for an estimated $105K, which could 
purchase an additional 15 camera systems.  To complete the re-fit of all cameras 
needed, an additional 40 camera systems would be needed. 

Watch-Guard RE4 In-Car Video and Vista Body Camera (40 @ $6,545)        $261,800 

This is another request that is not an “all-or-nothing” proposition, it can be scaled 
back to fit available funds. 

Another project in process is Electronic Ticket Writers.  This has been an objective 
of the Police Department and Municipal Courts for a number of years.  The high 
dollar item is the printers and installation at $109,035.  There would only be 8 
handheld ticket writers, as the laptop platform will serve to address the bulk of the 
need.   The total installed costs are $150,000. 

Electronic Ticket Writer System        $150,000 

The ticket writers are generally considered to be a package program. 

After the passage of the current year’s budget, the Jail encountered maintenance 
issues with our current Automated Fingerprint Identification System (AFIS).  The 
current platform is no longer supported and has incurred significant maintenance 
costs.  Replacement of this equipment, as well as interface with Harris County for 
the filing of charges, is essential for operations in the Jail, Patrol, and Criminal 
Investigations divisions. 

MorphoTrak LiveScan Station Cabinet Tenprint/Palmprint          $20,894 

Another critical area requested in the budget for FY16 was maintenance at the 
Pearland Animal Shelter.  Facilities requested $105,000 for maintenance and repairs 
to this facility and received $35,000.  Many of the maintenance items were targeted 
for health and safety.  Additional funding should be allocated. 

Animal Shelter Facility Maintenance           $70,000 
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All of these requests are essential to the effective operation of Police Department 
Divisions.  All of these requests have facets applicable to a Safe Community, 
Sustainable Infrastructure, and Fiscal Responsibility.  Again, these requests do not 
negate the need for the previously unfunded supplemental requests, yet each of 
these requests take priority over them. 

These requests are listed in accordance with their maximum impact upon the 
operation of the Department.   
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Memo 
 

To: Tara Kilpatrick, Budget Officer 

From: Michael Leech, Assistant Director of Public Works  

CC: Eric Wilson, Director of Public Works  

Date: February 12, 2016 

Re: General Fund – Fund Balance over Policy (Public Works) 

The purpose of this memorandum is to provide a reprioritized list of general fund supplemental 
items for the Public Works Department as requested via the February 3 memorandum from the 
Budget Officer.  Please note that one of the requests is a cooperative request from the Parks 
Department as well.      

Through the FY16 Budget process Public Works requested a series of supplemental request 
items including the following which were not funded.   

The following list represents a reprioritization of department needs which have evolved since the 
FY16 budget process was initiated in FY15.   

Facilities Assessment Study: 

In FY15 the Public Works Department presented the results of a ROW Assessment Infrastructure 
Management Study to the City Council.  The presentation was well received and staff was asked 
to further the Infrastructure Management program to include utility infrastructure, City facilities 
and City Parks, amongst other things.  This project will provide an assessment of all City facilitates 
and develop a plan to proactively maintain each to maximize the usable life of the asset.  A white 
paper was provided to the Council at their March 7, 2015 retreat with additional justification of this 
project as well as others of a similar nature.   

The original FY16 request for this study was for $250,000 which would have enabled a 
comprehensive study of All City owned Facilities.  The $50,000 amount listed above was 
developed as it was thought that the project would stand a better chance of being funded if 
phased.  In reality the value of a project such as this is, when not phased, is that it enables the 
owner to have a complete procure of all facility related needs which can be prioritized relative to 
one another.  To that end the Department is requesting $250,000 for a comprehensive Facility 
Assessment Study.   
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Natatorium UV System Replacement:  

Earlier in FY16, the Parks Department began receiving complaints about air quality in the 
natatorium from both swimmers and spectator patrons.  The issue was investigated cooperatively 
by both Parks and Public Works team members but no obvious issues were discovered.  A 
mechanical engineering firm, Dawson Van Orden was hired to investigate the problem.  The 
engineer determined that the ultraviolet (UV) disinfection system as not functioning properly. 
Thereafter, an assessment of the UV system determined that it was in a condition such that 
repairs would equal or exceed the cost of the installation of a new system.  Dawson Van Orden 
has recommended replacement of the system with a new system and staff from both PW and 
Parks concur with this recommendation.  The capital cost of this work is $96,766.  Operational 
costs as well as the cost of a preventative maintenance service plan will be covered by the existing 
Parks and Public Works operating budgets for the remainder of FY16.  Additional funding for the 
operational and PM expenses may be requested through the FY17 supplemental budget process. 

*UV Notes:

• Parks and Public Works intend to bring this purchase request to the City Council at the
next available City Council meeting as it is an urgent matter.

• The system recommended by Dawson Van Orden is available through Buyboard.
• The Purchasing Division has an active participant throughout this process and is

comfortable with this purchase.
• Naturally this is an unexpected and unfunded purchase.  PW and Parks will pay for it from

the current operating budgets and hope to be reimbursed through this request.
• Per an agreement with PISD the school district is to reimburse the City for 50% of this

expenditure.  The district will be made aware of our intentions next week.

Traffic Signal Cabinets: 

The Traffic Operations Division of the Public Works Department is requesting $24,450 for the 
purchase of three traffic signal cabinets.  Traffic operations industry standards recommend that 
operators have two spare traffic signal cabinets on hand to maintain effective operations.   The 
spare cabinets allow for timely replacement when one is damaged or malfunctions.  Spares also 
allow the division to make systematic upgrades to cabinets.  Cabinets are upgraded with new 
hardware and tested at the shop prior to being placed in the field.  This significantly more effective 
than making improvements in the field.  Traffic signal cabinets and the related hard and software 
and computers.  Computers can be finicky and temperamental.  So can signal cabinets.       

Presently the division operates with no spares.  This would enable the division to operate with in 
industry standards.   

Summary: 

The FY16 PW supplemental requests made through the FY16 budget process are below.  
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A reprioritized list of general fund supplemental items for the Public Works Department Public 
Works is below: 

Public Works: 

Facility Assessment Study  $250,000 

Natatorium UV System Replacement  $96,766 

Traffic Signal Cabinets $24,450 

*Notes:

• The Dectron HVAC Training was reconsidered by the Facilities Division and determined
not to be needed at this time.  Detailed investigations of system issues will be handled by
the City’s HVAC contractors and through contracted professional MEP services.

• The tack tank for asphalt operations, new skid steer loader and replacement dump truck
requests have been put on hold.  The Streets and Drainage Division is conducting an
operational assessment to determine if performing services like asphalt rehabilitation in
house are the most cost effective way of providing the services.  This is a Strategic Priority
Project for the Public Works Department.
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CITY OF PEARLAND, TEXAS 
COMPREHENSIVE FINANCIAL MANAGEMENT POLICY STATEMENTS 

ADOPTED 
SEPTEMBER 2011 

Purpose 

The Comprehensive Financial Management Policy Statements assembles all of the City’s financial policies into one 
document.  These statements are the tools used to ensure that the City is financially able to meet its current and 
future service needs.  The individual statements contained herein serve as guidelines for both the financial planning 
and internal financial management of the City. 

Municipal resources must be wisely used to ensure adequate funding for the services, public facilities, and 
infrastructure necessary to meet immediate and long-term needs. These policy statements safeguard the fiscal 
stability required to achieve the City’s objectives and ensure long-term financial health. 

Objectives 

A. To guide City Council and management policy decisions that have significant fiscal impact. 
B. To employ balanced revenue policies that provide adequate funding for services and service levels. 
C. To maintain appropriate financial capacity for present and future needs. 
D. To maintain sufficient reserves so as to maintain service levels during periods of economic downturn. 
E. To promote sound financial management by providing accurate and timely information on the City’s 

financial condition. 
F. To protect the City’s credit rating and provide for adequate resources to meet the provisions of the City’s 

debt obligations on all municipal debt. 
G. To ensure the legal use of financial resources through an effective system of internal controls. 
H. To promote cooperation and coordination with other governments and the private sector in financing and 

delivery of services. 

EXHIBIT C
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I. 
ACCOUNTING, AUDITING, AND FINANCIAL REPORTING 

Maintain accounting practices that conform to Generally Accepted Accounting Principles (GAAP) and comply with 
prevailing federal, state, and local statutes and regulations. Provide for, prepare and present regular reports that 
analyze and evaluate the City’s financial performance and economic condition. 

A. Accounting Practices and Principles 
The City will maintain accounting practices that conform to Generally Accepted Accounting Principles (GAAP) 
as set forth by the Governmental Accounting Standards Board (GASB), the authoritative standard setting body 
for units of local government. All City financial documents, except monthly interim financial reports, including 
official statements accompanying debt issues, Comprehensive Annual Financial Reports and continuing 
disclosures statements will meet these standards. Monthly interim financial reports are on a cash basis and will 
be reported as budgeted. At year-end, the general ledger and financials will be converted to GAAP and GASB. 

B. Financial and Management Reporting 
1. Interim Financial Reports will be provided monthly to management and City Council that explain key

economic and fiscal developments and note significant deviations from the budget. These reports will be
distributed monthly by the end of each month for the prior month.

2. Quarterly, departments will report on program measures and indicators as compared to target and last year
to Finance. A quarterly report will be submitted to the City Manager, highlighting significant variations.

3. As an additional independent confirmation of the quality of the City’s financial reporting, the City will
 annually seek to obtain the Government Finance Officers Association Certificate of Achievement for
Excellence in Financial Reporting.

C. Annual Audit 
1. Pursuant to State Statute, the City shall have its records and accounts audited annually and shall have an

annual financial statement prepared based on the audit. The audit shall be performed by certified public
accounting (CPA) firm, licensed to practice in the State of Texas.   The annual financial statement,
including the auditor’s opinion, shall be filed within 180 days after the last day of the City’s fiscal year. The
audit firm shall also provide a Single Audit of Federal and State grants, when necessary. An official
Comprehensive Annual Financial Report (CAFR) shall be issued no later than six (6) months following the
end of the fiscal year. The Director of Finance shall be responsible for establishing a process to ensure
timely resolution of audit recommendations.

2. Audit Committee
The Mayor shall appoint or confirm the audit committee, consisting of at least three members of the City
Council, with the Mayor being one of the members.  The primary purpose of the audit committee is to assist
City Council and the City Manager in fulfilling oversight responsibilities for financial reporting, audit
processes, and effective internal control systems.  The City shall maintain an Audit Committee Charter
which outlines the duties and responsibilities of the audit committee.

3. Annual Financial Disclosure
As required by the Securities and Exchange Commission (SEC) Rule 15c2-12, the City will provide certain
annual financial information to various information repositories through disclosure documents or set of
documents that include the necessary information. This will include any periodic materials event notices as
required by the SEC.

D. Signature of Checks 
Pursuant to the City Charter, all checks shall have two signatures, signed by the City Manager or Mayor and 
countersigned by the City Secretary, or the City Treasurer, or one member of Council.  City Treasurer is further 
defined as the Director of Finance. Signatures shall be affixed on all City checks via facsimile signatures, either 
with a signature plate used with a check signing machine or with a secure laser check printing system.  
Component unit check signers are officers elected by the board, where applicable.  Component unit’s checks 
shall also have two signatures. 

E. Compliance with Council Policy Statements 
The Financial Management Policy Statements will be reviewed bi-annually and updated, revised or refined as 
deemed necessary. Policy statements adopted by City Council are guidelines, and occasionally exceptions may 
be appropriate and required. Exceptions will be identified, documented, and explained to City Council and/or 
the City Manager. 
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II. 
BUDGET AND LONG RANGE FINANCIAL PLANNING 

 
A. Balanced Budget 

The City Manager shall file annually, a structurally balanced budget for the ensuing fiscal year with City Council 
pursuant to the prevailing state and local law.  A structurally balanced budget is further defined as recurring 
revenues funding recurring expenditures and adherence to fund balance policies.  Short-term loans will be 
avoided as budget balancing techniques. 
 

B. Current Funding Basis (Recurring Revenues) 
The City shall budget and operate on a current funding basis. Recurring expenditures shall be budgeted and 
controlled so as not to exceed current revenues. Recurring expenses will be funded exclusively with recurring 
revenue sources to facilitate operations on a current funding basis. 
 

C. Use of Non-Recurring Revenues 
Non-recurring revenue sources, such as a one-time revenue remittance of fund balance in excess of policy can 
only be budgeted/used to fund non-recurring expenditures, such as capital purchases or capital improvement 
projects. This will ensure that recurring expenditures are not funded by non-recurring sources. 
 

D. Tax Rate 
The City Manager will recommend a tax rate that the City finances require in order to operate efficiently, yet 
effectively, and pay its debt. 
1.   Homestead Exemption 

The City shall review the homestead exemption annually as part of the budget process.  When the financial 
health of the City’s finances and economic and market conditions of the local economy justify, the City 
Manager may recommend a change to the homestead exemption.  In accordance with state statute, any 
recommended change in the homestead exemption will be presented to Council for approval prior to July 1. 
The total exemption percentage granted shall not exceed the state statute limitation. 

2.   Over-Age and Disabled Persons Exemptions 
The City currently grants a $40,000 exemption for persons 65 or older and for disabled persons.  This 
amount shall remain stable during a period in which the City is considering increasing the homestead 
exemption. 
 

E. Pay As You Go Capital Projects 
The transfer from the City’s General Fund and the City’s Utility Fund to fund pay-as-you-go capital projects will 
be budgeted when financially feasible and when projects present themselves for funding.  The transfer will be 
based on the financial health of each fund with the long-term goal of adequately funding rehabilitation.  
 

F. Revenue Estimating for Budgeting 
1. In order to protect the City from revenue shortfalls and to maintain a stable level of service, the City shall 

use a conservative, objective, reasonable and analytical approach when preparing revenue estimates. The 
process shall include historical collection rates, trends, development, and probable economic changes. This 
approach is intended to reduce the likelihood of actual revenues falling short of budget estimates and 
should avoid mid-year service charges. 

2. The City whenever possible, will seek outside sources of revenue, such as federal, state, and local grants, 
in order to leverage local dollars. 

3. Estimates from grant sources will be projected only to the specific date on which the entitlement will end. 
 4. The Utility Fund water and wastewater revenues will be budgeted based on the average 

rainfall/consumption over the last three years, pursuant to the rate model.  The City will anticipate neither 
drought nor wet conditions. 

 
G. Performance, Merit Pool, and Police Step Increases 

The budget shall include an amount adequate to cover an overall average performance and merit pool, as well 
as an amount for police step increases, as determined annually by the City Manager.  This amount will be 
calculated for each fund, based on budgeted salaries for the year, and will be placed in a Performance and 
Merit Pool in each operating fund.  In addition, funds may be budgeted when appropriate, to bring identified 
jobs up to market salary rates. 
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H. Budget Preparation 
1. Department Directors have primary responsibility for formulating budget proposals. New or expanded

services should support City Council goals, City Manager priority direction and department goals.
Departments are charged with implementing them once they are approved.

2. All competing requests for City resources will be weighted within the formal annual budget process.
3. Actions on items that come up throughout the year with significant financial impacts should be withheld until

they can be made in the full context of the annual budget process and long-range plan, unless unforeseen
circumstances present themselves.

4. Every five (5) years at a minimum or sooner as may be necessary, the city will incorporate a service needs
review into the budget process to ensure the most efficient and effective use of resources.

5. Annually, the City will seek to obtain the Government Finance Officers Associate Distinguished Budget
Presentation Award. The Budget will be presented in a way that not only meets the criteria of the award,
but also clearly communicates the budget to the public.

I. Budget Management 
The City Council shall delegate authority to the City Manager in managing the budget after it is formally 
adopted by the City Council, including the transfer of funds within departments, between divisions, and between 
departments. The City Manager may further delegate levels of authority for the daily operations of the budget. 
Expenditures/expenses are legally adopted by the fund level.  Expenditures/expenses should not exceed the 
adopted budget, plus subsequent changes approved by the City Council. 

J. Amended Budget 
In order to preserve fund balances/ending balances based on projected revenues and expenditures/expenses 
for the current fiscal year, City Council will amend the annual budget for all funds, excluding capital 
improvements funds, as set forth in the projections. City Council will amend the current fiscal year budget 
annually during the budget process. 

K. Performance Measurement 
Performance measures will be utilized and reported in department budgets. The City will maintain a 
measurement system that reports trends and comparisons to targets and previous year as a management tool 
to monitor and improve service delivery. 

L. Operating Deficits 
The City shall take immediate corrective action if at any time during the fiscal year expenditure and revenue re-
estimates are such that “net income” is lower than budgeted.  Corrective actions include: 
• Deferral of capital equipment purchases
• Deferral of pay-as-you go capital improvements
• Expenditure reductions
• Deferral of certain positions
• Hiring freezes
• Freeze merit increases
• Use of fund balance
• Use of volunteers
• Increase fees
• Reduce work hours with subsequent reduction in pay
• Eliminate positions which may require laying-off employees if there are no other vacant positions for which

they are qualified.

Short-term loans as a means to balance the budget shall be avoided. 

The use of fund balance, which is a one-time revenue source, may be used to fund an annual operating deficit, 
only with a subsequent approval of a plan to replenish the fund balance if it is brought down below policy level. 

M. Long-Range Financial Plans 
1. The City shall develop and maintain a five-year Financial Forecast for each major operating fund, in

conjunction with the annual budget process.  Major operating funds are as follows:
• General Fund
• Debt Service Fund
• Water/Sewer Utility Fund
• Economic Development Corporation
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2. The forecast should enable current services and current service levels provided to be sustained over the 
forecast period. Operating impacts from completed capital improvement projects in the City’s five-Year CIP 
shall be included in the forecast.  Commitments/obligations already made that require future financial 
resources shall also be included. 

3. The forecasts should identify impact to property taxes and utility rates. 
4. Major financial decisions should be made in the context of the Long-Range Plan. 

 
The forecast assesses long-term financial implications of current and proposed policies, programs, and 
assumptions that develop appropriate strategies to achieve the City’s goals. The forecast will provide an 
understanding of available funding; evaluate financial risk; assess the likelihood that services can be sustained; 
assess the level at which capital investment can be made; identify future commitments and resource demands; 
and identify the key variables that may cause change in the level of revenue. 
 
 

III. 
REVENUES 

 
Design, maintain and administer a revenue system that will assure reliable, equitable, diversified and sufficient 
revenue stream to support desired City services. 
 
A. Balance and Diversification in Revenue Sources 

The City shall strive to maintain a balanced and diversified revenue system to protect the City from fluctuations 
in any one source due to changes in local economic conditions, which may adversely impact that source. 
 

B. User Fees - General Fund 
1. For services that benefit specific users, the City shall establish and collect fees to recover the costs of those 

services. Where services provide a general public benefit, the City shall recover the costs of those services 
through property and sales taxes. 

2. At a minimum, the City will strive to cover direct costs. 
3. User fees should be reviewed, at a minimum, every two to three years and adjusted to avoid sharp 

changes. 
4. Factors in setting fees shall include, but not be limited to:  market and competitive pricing, effect of demand 

for services, and impact on users, which may result in recovering something less than direct, indirect and 
overhead costs. 

5. The City may set a different fee for residents versus non-residents. 
6. User fees should be adopted by Council Ordinance and included in the Annual Fee Schedule. 

 
C. User Fees - Enterprise Funds  

1. Utility rates and other Enterprise Fund user fees shall be set at levels sufficient to cover operating 
expenditures (direct and indirect), meet debt obligations and debt service coverage, provide pay-as-you-go 
funding for capital improvements, and provide adequate levels of working capital. 

2. The City may set a different fee for residents versus non-residents. 
3. The Five-Year Financial Plan (rate model) and proposed operating budget shall serve as the basis for rate 

change considerations. 
4. When necessary, the Five-Year Financial Plan (rate model) will be built around small rate increases 

annually versus higher rate increases periodically. 
 
D. One-Time/Unpredictable Revenue Sources 

1. One-time, unpredictable revenue sources should not be used for ongoing expenses/expenditures. 
2. One-time, unpredictable revenue sources will be used or one-time purchases such as increase in fund 

balance requirements, capital equipment purchase, capital improvements, etc. 
 
E. Revenue Collection 

The City shall maintain high collection rates for all revenues by monitoring monthly receivables. The City shall 
follow an aggressive, consistent, yet reasonable approach to collecting revenues to the fullest extent allowed by 
law for all delinquent taxpayers and others overdue in payments to the City. 
 
Revenues actually received will be compared to budgeted revenues by the Director of Finance and any 
variances considered to be material will be investigated. This process will be summarized in the monthly 
financial report.  (See Financial and Management Reporting.) 
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F. Write-Off of Uncollectible Receivables  
 (excludes property taxes, court fines and warrant) 

1. Receivables shall be considered for write-off as follows: 
a. State statute authorizing the release of extinguishment, in whole or in part, of any indebtedness, 

liability, or obligation, if applicable. 
b. Accounts outstanding for 3 years, identified as uncollectible, and all attempts to collect have been 

taken. 
2. Accounts shall be written-off annually near year-end. Upon approval, accounts will be forwarded to a credit 

reporting agency. 
3. The write-off of uncollected accounts is a bookkeeping entry only and does not release the debtor from any 

debt owed to the City. 
 

 
IV. 

EXPENDITURES 
 

Identify services, establish appropriate service levels and administer the expenditure of available resources to 
assure fiscal stability and the effective and efficient delivery of those services. 
 
A. Maintenance of Capital Assets 

Within the resources available each fiscal year, the City shall maintain capital assets and infrastructure at 
sufficient level to protect the City’s investment, to minimize future replacement and maintenance costs, and to 
maintain service levels. 
 

B. Periodic Program/Services Reviews 
The City Manager and staff shall undertake periodic reviews of City programs and services for both efficiency 
and effectiveness. Programs or services determined to be inefficient and/or ineffective shall be recommended 
through the annual budget process to be reduced in scope or eliminated. 
 

C. Purchasing 
All City purchases of goods and services shall be made in accordance with the City’s current Purchasing 
manual. 

 
 

V. 
FUND BALANCE AND RESERVES 

 
Maintain the fund balance and working capital of the various operating funds at levels sufficient to protect the City’s 
credit worthiness as well as its financial position during emergencies or economic fluctuations. 
 
A. General Fund Unrestricted Fund Balance 

The City shall maintain the General Fund unrestricted fund balance equivalent to 2 months of recurring 
operating expenditures, based on current year expenditures. If the fund balance exceeds this amount, funding 
non-recurring expenditures in the following fiscal year may be used to draw down the balance. 

 
B. Water/Sewer Unreserved Working Capital 

The City shall maintain a working capital sufficient to provide for reserves for emergencies and revenue 
shortfalls. A cash equivalent operating reserve will be established and maintained at 25% of the current year’s 
budget appropriation for recurring operating expenses. 

 
The cash operating reserve is derived by dividing the total cash equivalents balance by recurring operating 
expenses. 

 
C. Use of Fund Balance/Working Capital 

Fund balance/Working Capital shall only be used for emergencies, non-recurring expenditures/ expenses or 
major capital purchases that cannot be accommodated through current year savings. Should such use reduce 
balances below the level established as the objective for that fund, restoration recommendations will 
accompany the request/decision to utilize said balances. 
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D. Debt Service Fund Unrestricted Fund Balance 

The City shall maintain the debt service fund balance at 10% of annual debt service requirements OR a fund 
balance reserve as required by bond ordinances, whichever is greater. 

 
E. Property/Liability Insurance Fund Unrestricted Fund Balance 

The Property/Liability Insurance Fund accounts for uninsured and deductible claims for the City’s property and 
liability insurance. Claims cannot be reasonably predicted and budgeted for; therefore the fund will maintain a 
balance that approximates the prior average annual expense for the last three years, excluding extra-ordinary 
expenses in the fund. 

 
F. Employee Benefits Fund Unrestricted Fund Balance 

The Employee Benefits Fund is funded through City and employee contributions. Estimated costs shall be 
determined during each budget year and the contributions adjusted accordingly. There is no minimum balance 
for this fund. 

 
G. Economic Development Corporation 

As sales tax revenue fluctuates due to changes in economic conditions, the PEDC shall maintain a fund 
balance of no less than 10% of budgeted sales tax revenues. 

 
H. Water/Sewer Revenue Debt Coverage Reserves 

Revenues shall be maintained at 1.15 times coverage in a fiscal year where the water/sewer fund is not issuing 
additional debt and 1.4 times coverage in a year where debt is anticipated to be issued.  

 
I. Bond Issuance Reserves 

Debt service reserves should be maintained for each bond issue as required by bond covenants. 
 

J. Contingency Fund 
 Pursuant to the City Charter, a provisions shall be made within the annual budget for a contingency fund in an 
amount not more than seven percent of the total budget (General Fund) to be used in case of unforeseen items 
of expenditure.  
 

K. Fund Balance Classification 
The governmental fund financial statements will present fund balances based on classifications that comprise a 
hierarchy that is based primarily on the extent to which the City is bound to honor certain constraints on the use 
of the financial resources within the governmental funds. The classifications used will be as follows: 
• Nonspendable:  Amounts that cannot be spent because they are either (a) not in spendable form or (b) 

legally or contractually required to be maintained intact. Examples include Inventories, prepaid items, and 
long-term receivables. 

• Restricted:  Amounts for which constraints have been placed on the use of resources either (a) externally 
imposed by creditors, grantors, contributors, or laws or regulations of other governments, or (b) imposed by 
law through constitutional provisions or enabling legislation.  Restricted fund balances include but may not 
be limited to:  Debt Service Reserves, Special Court Funds created by State Statute, Debt Service Funds, 
Hotel Occupancy Tax, State and Federal Forfeitures/Seizures, Parkland, Detention, Sidewalk, Tree Trust, 
and Park and City-Wide Donation revenues, University of Houston Fund, Unspent bond proceeds, Unspent 
grant funds, Unspent Capital Lease proceeds, and Unspent funds received pursuant to funding, developer, 
and/or TxDOT agreements. 

• Committed: Amounts that can only be used for specific purposes pursuant to constraints imposed by formal 
action of the City Council. These amounts cannot be used for any other purpose unless the City Council 
removes or changes the specified use by taking the same type of action that was employed when the funds 
were initially committed. 

• Assigned:  Amounts that are constrained by the City’s intent to be used for specific purposes but are neither 
restricted nor committed. In governmental funds other than the general fund, assigned fund balances 
represents the amount that is not restricted or committed.  This indicates that those resources are, at a 
minimum, intended to be used for the purpose of that fund. Examples include: residual funds in all 
governmental funds except the General Fund and outstanding encumbrances at year-end. 

• Unassigned: Is the residual classification of the general fund and includes all amounts not contained in 
other classifications. Unassigned amounts are technically available for any purpose. 
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Commitment of Fund Balance: 
• The City Council is the City’s highest level of decision making authority and the formal action that is

required to be taken to establish, modify, or rescind a fund balance commitment is an ordinance approved
by the City Council at a regular City Council meeting. The ordinance must either be approved or rescinded,
as applicable, prior to the last day of the fiscal year for which the commitment is made. The amount subject
to the constraint may be determined in a subsequent period.

Assignment Fund Balance: 
• The City Council has authorized the Director of Finance as the official authorized to assign fund balance to

a specific purpose pursuant to the guidelines.

Order of Expenditure of Funds: 
• When multiple categories of fund balance are available for expenditure, the City would typically use

Restricted fund balances first, followed by Committed, and then Assigned, but reserves the right to
selectively spend from any of the categories, including Unassigned based upon the individual
circumstances.

VI. 
CAPITAL EXPENDITURES AND IMPROVEMENTS 

Annually review and monitor the state of the City’s capital equipment and infrastructure, setting priorities for its 
replacement and renovation based on needs, funding alternatives, and availability of resources. 

A. Capitalization Threshold for Tangible Capital Assets 
1. Tangible capital items should be capitalized only if they have an estimated useful life of 2 years or more

following the date of acquisition or significantly extend the useful life of the existing asset and cannot be
consumed, unduly altered, or materially reduced in value immediately by use and have a cost of not less
than $5,000 for any individual item.

2. The capitalization threshold of $5,000 will be applied to individual items rather than to a group of similar
items (i.e.: desks, chairs, etc.).

3. To maintain adequate control over non-capitalized tangible items, items costing $1,000 - $4,999 will be
monitored, tagged, and tracked through the City financial software system.

4. Accurate inventories of all tangible items will be maintained to ensure proper stewardship of public property.

B. Five-Year Capital Improvement Plan (CIP) 
1. The City shall annually prepare a five-year capital improvement plan based on the needs for capital

improvements and equipment, the status of the City infrastructure, replacement and renovation needs, and
potential new projects. Capital projects are improvements or additions to the City’s physical
plant/facilities/infrastructure and become a part of the City’s asset inventory.  Capital projects can be further
categorized into land, buildings, improvements other than buildings, and infrastructure, which includes
roads, sidewalks, bridges, utility lines, physical plants, etc.  Capital costs typically consist of preliminary
design, final design, and construction, and may involve the acquisition of land or easements. For purposes
of the CIP Plan, a Capital Improvement Project should generally exceed a cost of $100,000.

2. For the most part, projects in the CIP should be based upon master plans or developer agreements. This
ensures that the City’s CIP, which is the embodiment of the recommendations of these individual planning
studies, is responsive to the officially stated direction of the City as contained in the Comprehensive Plan
and supporting master plans. Examples of these supporting documents are: Water and Wastewater
Modeling Plans, Thoroughfare Plan, Parks Master Plan, Trail Plan, Municipal Facilities Plan, etc.

3. For every project identified in the CIP, a project scope and project justification will be provided.  Also,
project costs shall be estimated, funding sources identified and annual operation and maintenance costs
computed.

4. Parks Board and the Planning and Zoning Commission will be provided opportunities to review the list of
CIP projects for the CIP and may suggest additions and/or changes to the plan as appropriate. Pursuant to
the City Charter, the Planning and Zoning Commission makes recommendation to the City Manager.

5. The City Manager is charged with recommending a Capital Improvement Plan to City Council.  The CIP
shall be filed and adopted in conjunction with the annual budget.

6. Annually, through the budget process and at year-end, projects are to be reviewed. For those identified as
complete, any remaining funds will close to fund balance. For those projects with identified savings, the
project budget will be reduced and the subsequent savings will flow to fund balance. These funds can then
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be re-appropriated during the next fiscal year capital budget.  Funds remaining from bond proceeds will 
only be used in accordance with the legal use of those funds. 

7. Appropriations for capital projects are for the life of the project; therefore re-appropriation of capital funding
for each fiscal year for budgeted projects is not necessary. 

C. Infrastructure Evaluation and Replacement/Rehabilitation 
Water, wastewater, drainage, street lighting, streets and sidewalks, municipal facilities and other infrastructure 
are fundamental and essential functions for public health and safety, environmental protections and the 
economic well being of the City.  As a result, the City’s CIP should be focused on ensuring that infrastructure is 
replaced as necessary to protect the City’s investment, to minimize future replacement and maintenance costs, 
and to maintain existing levels of service and accommodate growth. 
 1. High priority should be given to replacing/rehabilitating capital improvements prior to the time that they have

deteriorated to the point where they are hazardous, incur high maintenance costs, negatively affect 
property values, or no longer serve their intended purpose. 

2. The decision on whether to repair, replace or to rehabilitate an existing capital asset will be based on which
alternative is most cost-effective, which would include life-cycle costing, and provides the best value to the 
City. 

D. Replacement of Capital Assets on a Regular Schedule (Fleet, Fire Trucks, and High-Tech) 
The City shall annually prepare a schedule for the replacement of its fleet, fire trucks, and high technology 
capital assets. Funding for the replacement of these assets will be accomplished through the annual budget 
process, within the resources available each fiscal year. A variety of funding options will be explored, including 
but not limited to cash on hand and lease/purchase, based upon a determination of what would be in the best 
interest of the City.   

E. Capital Expenditure Financing 
The City recognizes that there are three basic methods of financing its capital requirements:  Funding from 
current revenues; funding from fund balance; or funding through the issuance of debt. Types of debt and 
guidelines for issuing debt are set forth in the Debt Policy Statements.   

F. Pay-As-You-Go Capital Improvements 
1. The City will pay cash for capital improvements within the financial affordability of each fund versus issuing

debt when funding capital improvements and capital purchases. This will reduce/minimize the property tax 
and utility rate impacts on Pearland citizens. 

2. The City will seek out and use intergovernmental funding sources for capital improvements in order to
leverage City funding and to minimize property and utility rate impacts. 

G. Capital Improvements/Project Reporting 
A summary/status report on the City’s various capital projects will be prepared monthly and available to the City 
Manager and to City Council. Income statements on the City’s CIP funds will be prepared monthly and include 
budget-to-actual for each project as well as list of major contracts, expense to date, and % contract completion. 

VII. 
DEBT 

Establish guidelines for debt financing that will provide needed facilities, land, capital equipment and infrastructure 
improvements while minimizing the impact of debt payments on current and future revenues. 

A. Use of Debt Financing 
Debt financing, to include general obligation bonds, revenue bonds, certificates of obligation, certificates of 
participation, lease/purchase agreements, and other obligations permitted to be issued or incurred under Texas 
law, shall only be used to purchase capital assets that cannot be prudently acquired from either current 
revenues or fund balance and to fund infrastructure improvements and additions. Debt will not be used to fund 
current operating expenditures. 

The City will pay cash for capital improvements within the financial affordability of each fund versus issuing debt 
when funding capital expenditures and capital improvements, which shall include, but not be limited to, sales 
tax, utility system revenues, developer fees, inter-local agreements, and state and federal grants. 
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B. Affordability 
 The City shall use an objective analytical approach to determine whether it can afford to issue general-purpose 

debt, both General Obligation and Certificates of Obligation, water/sewer debt, sales tax revenue debt, and any 
other financing permitted by State law. The process shall include an internal feasibility analysis for each long-
term financing which analyzes the impact on current and future budgets, which would include the tax and utility 
rates. The process shall also include the benefits of the proposed projects. The decision on whether or not to 
issue new debt shall be based on the benefits of the project, current conditions of the municipal bond market, 
and the City’s ability to “afford” new debt. 

 
In no case will the City issue general obligation debt that will require a debt service tax rate of $1.50 per $100 
assessed valuation, based on a 90% collection rate, which is the maximum tax rate permitted by State law.  

 
C. Types of Long-Term Debt 

1. General Obligation Bonds (GO) 
General Obligation bonds require voter approval and are secured by a promise to levy taxes in an amount 
necessary to pay annual debt service. 
a. General Obligation bonds must be issued for projects that are in accordance with the wording in the 
bond proposition. 

 
2. Certificates of Obligation 

Certificates of Obligation may be issued without voter approval to finance any public works project or 
capital improvement, as permitted by State law. It is the City’s policy to utilize Certificates of Obligation to 
finance public improvements in certain circumstances and only after determining the City’s ability to 
assume additional debt. Circumstances in which Certificates might be issued include, but are not limited to 
the following. 
a. The City may issue CO’s when there is insufficient funding on a general obligation bond-financed 

capital improvement. 
b. The City may issue CO’s when “emergency” (urgent, unanticipated) conditions require a capital 

improvement to be funded rapidly. 
c. The City may issue CO’s for projects when the City can leverage dollars from others to reduce the 

City’s capital cost for a community improvement. 
d. The City may issue CO’s for projects when there is no other adequate funding source available (ie: GO 

or developer funding), the project is determined to be in the best interest of the City, and where a 
determination is made that waiting for the next bond referendum or having a bond referendum for a 
small amount of money or a small number of projects is impractical and where public notice versus a 
voted bond referendum is deemed acceptable by the City Council. 

e. The City may issue CO’s if it would be more economical to issue Certificates of Obligation rather than 
issuing revenue bonds; and 

f. The City may issue CO’s for projects for which the City will be reimbursed by Developer (principal plus 
interest). 
 

  3. Revenue Bonds 
Revenue bonds are generally payable from a designated source of revenue. They do not require voter 
approval.   

 
For the City to issue new revenue bonds, revenues, as defined in the ordinance authorizing the revenue 
bonds in question, shall meet the bond coverage ratio as defined in the ordinance.  Annual adjustments to 
the City’s rate structures for Enterprise Funds will be made as necessary to maintain the coverage factor. 

 
If the City should issue CO’s for Water/Sewer Improvements, the Water/Sewer Fund will pay the annual 
debt service associated with the issue. 

 
D. Debt Structures 
 The City shall normally issue bonds with a life not to exceed 25 years for general obligation bonds and 30 years 

for revenue bonds, but in no case longer than the useful life of the asset. The City shall seek level or declining 
debt repayment schedules and shall seek to retire 90% of the total principal outstanding within 20 years of the 
year of issuance. There should be no debt structures that include increasing debt service levels in subsequent 
years, with the first and second year of a bond payout schedule the exception or as special situations may 
warrant. There shall be no “balloon” bond repayment schedules, which consists of low annual payments and 
one large payment of the balance due at the end of the term. There shall always be at least interest paid in the 
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first fiscal year after a bond sale and principal payments starting generally no later than the second fiscal year 
after the bond issue. Normally, there shall be no capitalized interest included in the debt structure except for 
debt issuances reimbursing developers for infrastructure or in the case in which the project will generate 
revenue, but it takes a couple of years to produce the revenue. Capitalized interest should normally not exceed 
2 years. 

The City currently has a level debt service structure. As such, unless there is growth (increased valuation, 
increase in number of connections, etc.) or reallocation of the tax rate to debt service, there is no room for 
additional debt without increasing rates. The City shall seek to begin making attempts to structure future debt 
issuances, where affordable, to a declining structure. 

The City will issue debt based on a fixed rate and will limit use of variable-rate debt due to the potential volatility 
of such instruments. 

E. Debt Refunding 
The City’s financial advisor shall monitor the municipal bond market for opportunities to obtain interest savings 
by refunding outstanding debt. As a general rule, the net present value savings of a particular refunding should 
exceed 3.0% of the refunded maturities unless:  (1) a debt restructuring is necessary; or (2) bond covenant 
revisions are necessary to facilitate the ability to provide services or to issue additional debt or; (3) the 
refunding is combined with a new debt issuance. 

F. Interest Earnings on Debt Proceeds 
Debt interest earnings will be limited to funding changes to the bond financed Capital Improvement Plan in 
compliance with the voted propositions, cost overruns on bond projects, or be applied to debt service payments 
on the bonds issued. 

G. Bond Elections 
1. Timing of general obligation bond elections shall be determined by the inventory of current authorized,

unissued bonds remaining to be sold and the Five-Year Capital Improvement Plan. 
2. The total dollar amount of bond election propositions recommended to the voters should typically not

exceed the City’s estimated ability to issue the bonds within a 7-year period.  
3. An analysis showing how the new debt combined with current debt impacts the City’s tax rate and

debt capacity will accompany every future bond issue proposal. 

H. Sale Process 
The City shall use a competitive bidding process in the sale of debt unless the nature of the issue warrants a 
negotiated sale. The City will utilize a negotiated process when the issue is, or contains, a refinancing that is 
dependent on market/interest rate timing, if the interest rate environment or market/economic factors may affect 
the bond issue, or if the nature of the debt is unique and requires particular skills from the underwriters 
involved. The City shall award the bonds based on a true interest costs (TIC) basis. However, the City may 
award bonds based on a net interest cost (NIC) basis as long as the financial advisor agrees that the NIC basis 
can satisfactorily determine the lowest and best bid. 

I. Underwriting Syndicates 
The City’s financial advisor shall attempt to involve qualified and experienced firms, which consistently submit 
ideas to the City and financial advisors and actively participate in the City’s competitive sale in its negotiated 
underwritings. In conjunction with the City, the City’s financial advisor shall recommend the structure of 
underwriting syndicates, which will be optimal for the type and amount of debt being issued. 

J. Bond Ratings 
Full disclosure of operations and open lines of communications shall be maintained with the rating agencies. 
Credit ratings will be sought from one or more of the nationally recognized municipal bond rating agencies, as 
recommended by the City’s financial advisor. 

The City will continually strive to maintain or increase the City’s current bond ratings by prudently managing its 
funds and by reviewing and monitoring financial policies, budgets, forecasts and the financial health of the City. 

K. Covenant Compliance 
 The City will comply with all covenants stated in the bond ordinance, including providing for annual disclosure 
information and providing for material event notices. 
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L. Arbitrage Rebate Monitoring and Reporting 
Arbitrage is the interest earned on the investment of bond proceeds above the interest paid on the debt. The 
City will maintain a system of recordkeeping and reporting to meet the arbitrage rebate compliance requirement 
of the IRS regulation. The recordkeeping shall include tracking project expenditures, interest earned on the 
bonds, calculating rebate payments, and remitting any rebatable earnings to the federal government in a timely 
manner in order to preserve the tax-exempt status of the outstanding debt. Arbitrage rebate calculations will be 
performed annually on all debt issues and the liability recorded for any positive arbitrage. Due to the specialized 
nature of the calculations, this function will typically be outsourced. 

M. Lease/Purchase Agreements 
The City will use lease/purchase agreements for the acquisition of equipment when it is cost-effective and 
provides for attractive terms. All lease purchase agreements will be approved by City Council no matter the 
dollar amount. 

VIII. 
CASH MANAGEMENT AND INVESTMENTS 

To maintain the City’s cash in such a manner so as to ensure the absolute safety of principal, to meet the liquidity 
needs of the City, and to achieve the highest possible yield. 

A. Investment Management 
1. All aspects of cash/investment management shall be designed to ensure safety and integrity of the City’s

financial assets.
2. Cash/Investment management activities shall be conducted in full compliance with prevailing local, state,

and federal regulations. (See City’s Investment Policy and Strategy)
3. The City will utilize competitive quotes from approved broker/dealers, affording no special advantage to any

individual or corporate member of the financial or investment community.
4. The City will only do business with City authorized broker/dealers and/or financial institutions as approved

by Council and who have executed a written certification of their review of the City’s Investment Policy.
5. The City shall design and establish policies relating to a variety of cash/investment management issues,

such as the eligibility and selection of various broker/dealers, safekeeping requirements, collateral
requirements, delivery versus payment requirements, weighted average maturity requirements and other
such aspects of the program, which necessitate standard setting in pursuit of appropriate prudence and
enhanced protection of assets.(See City’s Investment Policy)

6. Investments of the City shall be made with the exercise of judgment and care which persons of prudence,
discretion, and intelligence exercise in the management of their own affairs, not for speculation, but for
investment.

B. Investment Strategy 
The City of Pearland maintains a consolidated portfolio in which it pools its funds for investment purposes. The 
City’s investment program seeks to achieve safety of principal, adequate liquidity to meet cash needs, and 
reasonable yields commensurate with the preservation of principal and liquidity.  (See City’s Investment 
Strategy) 

C. Interest Income 
Interest earned from investments shall be distributed to the funds from which the funds were provided. 

D. Arbitrage Investments 
Investment on bond proceeds will be made with safety of principal and liquidity in mind, but with a competitive 
rate of return. If there is positive arbitrage, the rebatable earnings will be sent to the IRS, as necessary. 

E. Depository 
The City will select its official bank through a formal bidding process in order to provide the City with the most 
comprehensive, flexible, and cost-effective banking services available. The City will, at a minimum, bid 
depository services every five years. The City will review the financial health of the City’s depository annually to 
include but not be limited to earnings, assets, capital, and liquidity. 
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F. Collateralization of Deposits 
1. The City shall have pledged collateral held at an independent third-party institution and evidenced by a 

written receipt. 
2. The value of the pledged collateral should be marked to market monthly and shall be at least 102 percent 

of par or market value of the investments, whichever is greater. 
3. Substitutions of collateral shall meet the requirements of the collateral agreement. Collateral shall not be 

released until the replacement collateral has been received, if the release of the collateral should result in 
the value being under 102 percent of par value. 

4. The pledge of collateral shall comply with the City’s investment policy. 
 
 

IX. 
GRANTS AND INTERGOVERNMENTAL REVENUES 

 
The City will seek, apply for, and effectively administer federal, state and local grants, which support the City’s 
current priorities and policy objectives. The City should take advantage of opportunities to enhance service delivery 
through intergovernmental cooperation, shared revenues, and grants. 
 
A. Grant Guidelines 

1. The City shall apply and facilitate the application for only those grants that are consistent with the 
objectives and high priorities identified by Council and management. 

2. Grant funding will be considered to leverage City funds. Inconsistent and/or fluctuating grants should not be 
used to fund ongoing programs and services. 

3. The potential for incurring ongoing costs, to include assumptions of support for grant-funded positions from 
local revenues, will be considered prior to applying for a grant. 

 
B. Grant Review Process 
 1. A uniform grants pre-application process will be utilized to assure the City has all the information necessary 

to make a decision regarding a potential grant. Information to be provided should include, but not be limited 
to: 

  a.  The grant being pursued and the use to which it would be placed 
b.  The objectives or goals of the City which will be achieved through the use of the grant 

  c.  The local match required, if any, plus the source of the local match 
  d.  The increased cost to be locally funded upon termination of the grant 
 2. All grant agreements will be reviewed by the appropriate City staff, including Finance, Legal, HR, and the 

sponsoring department, to ensure compliance with state, federal, and City regulations. 
 3. The City Manager shall approve all grant submissions and City Council shall approve all grant acceptances 

over $50,000.  
 
C. Budgeting for Grant Expenditures 
 Annually via the budget process, departments will submit for possible funding, known grant opportunities. 

These grant opportunities will be prioritized and ranked along with all other supplemental requests. If approved, 
the expenditure and associated revenue will be appropriated in the Grant Fund. If there are grant opportunities 
that arise during the year and are received by the City, the budget will be amended via the projections, if the 
City can fund the local match required. 

 
D. Grant Termination and/or Reduced Grant Funding 

1. In the event of reduced grant funding, City resources will be substituted only after all program priorities and 
alternatives are considered during the budget process, unless the City is obligated through the terms of the 
grant to maintain the positions, services, or equipment. 

2. The City shall terminate grant-funded programs and associated positions when grant funds are no longer 
available, and it is determined that the program no longer supports City goals and/or is no longer in the 
best interest of the City, unless the City has obligated itself through the terms of the grant to maintain the 
positions, services, or equipment. 
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X. 
FINANCIAL CONSULTANTS 

The City will employ qualified financial advisors and consultants as needed in the administration and management 
of the City’s financial function. These areas include but are not limited to audit services, debt administration, 
delinquent tax collection attorney, and financial modeling. The principal factors in the selection of these consultants 
will be experience/expertise, ability to perform, the services offered, references, and methodology to name a few. In 
no case should price be allowed to serve as the sole criterion for the selection. 

A. Selection of Auditors 
At least every seven years, the City shall request proposals from qualified firms, including the current auditors if 
their past performance has been satisfactory. The City Council shall select an independent firm of certified 
public accountants to perform an annual audit of the accounts and records, and render an opinion on the 
financial statements of the City. 

It is the City’s preference to rotate auditor firms every seven years at the maximum, to ensure that the City’s 
financial statements are reviewed and audited with an objective, impartial, and unbiased point of view. The 
rotation of the audit firm will be based upon the proposals received, the qualifications of the firm, and the firm’s 
ability to perform a quality audit. 

However, if through the proposal and review process, management and the Audit Committee select the current 
audit firm, then, it is the City’s preference that the lead audit partner be rotated, as well as the lead reviewer, 
after a maximum of seven years. 

B. Arbitrage 
1. The City shall calculate positive/negative arbitrage on each bond issue annually.  While the City is

responsible to ensure that the records are in order, the calculations made, reporting completed, and filings
made, the actual arbitrage calculation and reporting shall be contracted out to a qualified firm.

2. Requests for proposals and statement of qualifications are to be solicited at least every seven years. There
is not a requirement for rotation.

C. Delinquent Tax Collection Attorney 
1. Due to the nature and expertise required, the City shall hire a delinquent tax collection attorney to collect

delinquent taxes, represent the City in filing bankruptcy claims, foreclose on real property, seize personal
property, and represent the City in court cases and property sales.

2. Requests for proposals and statement of qualifications are to be solicited at least every seven years. There
is no requirement for rotation.

D. Bond Counsel 
1. Bond Counsel to the City has the role of an independent expert who provides an objective legal opinion

concerning the issuance and sale of bonds and other debt instruments.  As bond counsel are specialized
attorneys who have developed necessary expertise in a broad range of practice areas, the City will always
use a consultant for these services. Generally, bonds are not marketable without an opinion of nationally
recognized bond counsel stating that the bonds are valid and binding obligations stating the sources of
payment and security for the bonds and that the bonds are exempt from Federal income taxes.

2. Due to the complexity of the City’s financial structure and the benefits that come with the history and
knowledge of the City, the contract with Bond Counsel shall be a maximum of ten (10) years, however with
a termination clause, at the discretion of the City. A contract may be renewed after a competition process in
which the Council determines that continuation with the incumbent firm is in the best interest of the City.

E. Financial Advisory Services 
1. The City issues various types of securities to finance its capital improvement program. Debt structuring and

issuance requires a comprehensive list of services associated with municipal transactions, including but
not limited to: method of sale; analysis of market conditions; size and structure of the issue; coordinating
rating agency relations; evaluation of and advice on the pricing of securities, assisting with closing and debt
management; calculation of debt service schedules; and advising on financial management. As financial
advisors to governmental entities have developed the necessary expertise in a broad range of services, the
City will use a consultant for these services.

2. Due to the complexity of the City’s financial structure and the benefits that come with the history and
knowledge of the City, the contract with the Financial Advisor shall be a maximum of ten (10) years,
however with a termination clause, at the discretion of the City. A contract may be renewed after a
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competition process in which the Council determines that continuation with the incumbent firm is in the best 
interest of the City.  

 
F. Depository Bank 
 Pursuant to State law, the City may approve a depository contract whose term does not exceed five years.  

There is no requirement for rotation. The City will select its official banking institution through a formal process 
based on best value in order to provide the City with the most comprehensive, flexible, and cost-effective 
banking services available. 
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Memo 
To: Clay Pearson, City Manager 

From: Vance Riley, Fire Chief 

CC: Jon Branson, Deputy City Manager;  
Michelle Graham, Director of Human Resources; 
Cynthia Pearson, Interim Finance Director;  
Tara Kilpatrick, Budget Officer 

Date: 1 March 2016 

Re: Pearland FD Overtime 

The Pearland Fire Department uses a combination of full-time (FT), part-time (PT) and volunteer 
(VT) personnel to staff 4 fire apparatus (as of memo date) and 5 ambulances 24/7 in the 
Operations Division.  The goal is to fully staff fire apparatus 75% of the time with FT, 12.5% of 
the time with PT and 12.5% of the time with volunteers. This is 3 FT for 24 hours, 1 PT for 12 
hours and 1 VT for 12 hours per fire apparatus. 

City Council Resolution R2013-189, effective 1 October 2014 adopts a three (3) shift schedule 
with a minimum of four (4) employees per on-duty apparatus, with the fourth person being either 
a FT, PT or VT positions for the Fire Department. City Council also asked, at the adoption of 
that Resolution, for us to request additional personnel if mandatory holdover of full-time 
employees becomes an issue. Texas Department of State Health Services requires 2 personnel 
on a licensed ambulance at all times. 

The combination of staffing on fire apparatus worked well during the initial years of transitioning 
from an all-volunteer fire department to a combination fire department.  When FT personnel took 
any type of leave it was fairly easy to backfill their position with PT or VT personnel. Flexibility in 
the smaller configuration was possible and a cost saving convenience but there has never been 
an intention to use VT and PT personnel to fill all FT vacancies. As the total number of FT 
personnel have recently increased it has become difficult to use PT and VT personnel to backfill 
an increased pool of FT leave openings.   

We anticipate needing an additional $500,000 in overtime expenses in FY2016.  There are 
several reasons for this: 

1. We do not have the same number of volunteers as we did when the budget was forecast
last year.

2. We do not have the same number of part-time members as we did when the budget was
forecast last year.

EXHIBIT D
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3. We have hired 9 full-time personnel for new Fire Station 3 and will be hiring 9 more in
order to staff new Fire Station 2.   This has increased the need for additional hours of
orientation time, including riding as a 3rd attendant on an ambulance so their
performance and patient care can be monitored and evaluated before being allowed to
operate on their own.

4. As mentioned in a previous memorandum, our bare minimum staffing plan requires us to
use OT to backfill any FT leave vacancy that cannot be filled by a PT or volunteer.

5. We must use a FT employee to fill the 4th spot on a fire apparatus when PT or VT
personnel are not available.

We believe that #4 and #5 above lead to the greatest amount of OT expenditures. 

We have been monitoring the situation since November.   FY2016 Operations budgeted 
overtime is $807,127.  To date we have spent $631,783 on OT and we are projecting 
$1,432,270 for the year.  FY2015 actual OT expenditures were $969,475.  We have not 
staffed a 5th ambulance on occasion to reduce OT and to reduce mandatory recall of FT 
personnel.  On very rare occasions we have staffed a fire engine pumper with 3 personnel.  
Again in these instances it was to reduce OT and reduce mandatory recall.   We monitor the 
issue with each payroll and constantly look for other opportunities to reduce OT and 
mandatory recall.  For example, we are increasing our FT staffing by 3 so that vacation 
leave doesn’t create as much OT.    

We do foresee some reduction in OT expense after we have additional part-time in the 
immediate future and more volunteer staff in early summer.   We are looking forward to a 
staffing utilization study that we believe will give us greater insight into staffing, payroll and 
OT issues.  If you have any questions, please do not hesitate to contact us. Thank you for 
your time and consideration. 
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 AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:  March 14, 2016 ITEM NO.:  

DATE SUBMITTED: March 9, 2916 DEPT. OF ORIGIN: Finance 

PREPARED BY:  Joel Hardy PRESENTOR:         Joel Hardy 

REVIEWED BY:  Jon R. Branson REVIEW DATE:  March 10, 2016 

SUBJECT:  RESOLUTION NO. R2016-42 – A RESOLUTION OF THE CITY 
COUNCIL OF THE CITY OF PEARLAND, TEXAS, APPROVING 
PARTICIPATION IN THE OFFICE OF THE GOVERNOR’S BODY WORN 
CAMERA GRANT PROGRAM. 

EXHIBITS:         Resolution No. 2016-42 
 Preliminary Grant Award Notice 

  Thursday Packet Memo – November 6, 2015      

FUNDING: Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

EXPENDITURE REQUIRED: $137,812.50 AMOUNT BUDGETED:  N/A 
AMOUNT AVAILABLE: $27,562.50 PROJECT NO.:   
ACCOUNT NO.:  
ADDITIONAL APPROPRIATION REQUIRED: 
ACCOUNT NO.:      
PROJECT NO.:  

To be completed by Department: 
  Finance x    Legal  Ordinance   Resolution  x 

EXECUTIVE SUMMARY 

BACKGROUND 

Nationwide, measures to improve public accountability involving police interactions with 
citizens are resulting in the use of body-worn surveillance cameras, and recent events in 
places like Ferguson, MO and Baltimore, MD have elevated the use of this growing trend 
in many cities across the country. 

R2016-42



In Texas, jurisdictions such as San Antonio, Houston, and Bryan-College Station have 
adopted measures to incorporate the use of body-worn surveillance technology into their 
law enforcement practices. These jurisdictions have used a combination of federal, State 
and local funding to support their efforts. Pearland is now in the position to consider the 
same, and a similar mix of funding options have been made available to us. After careful 
deliberation, City management and departmental staff propose utilizing a combination of 
State and local funds, foregoing the use of federal assistance for this particular activity at 
this time. 

 
During the 84th Session of the Texas Legislature, $10 million was appropriated for the 
purpose of issuing grants to local jurisdictions for use in purchasing body-worn 
surveillance cameras. The Legislature appointed the Office of the Governor – Criminal 
Justice Division as the designated agency for administering the grant program, and a 
funding announcement was issued on October 26, 2015. 
 
Having completed the process of developing the proper compendium of policies and 
procedures for implementing a body-worn camera program, and designing the requisite 
equipment and data management specifications for doing so, this grant program was 
carefully considered. A Thursday Packet was disseminated on November 6, 2015 to 
inform Pearland officials about the nature and scope of our initial findings and the State 
funding opportunity. 
 
A preliminary application was submitted by the December 7, 2015 deadline, providing the 
Governor’s Office with an initial indication of our equipment and data management needs, 
and the anticipated costs of those items. Ongoing discussions with City management 
have led up to the ability for staff to perfect the specifications of equipment, funding, 
policies and procedures associated with our program, and have resulted in a 
recommendation that the City move forward with the plan to use body-worn surveillance 
technology in its law enforcement practices, using State grant funds as a supplement to 
our internal allocations of funding towards this type of equipment. 

                                                            
SCOPE OF CONTRACT 
 

At the time the City’s preliminary application was presented to the Office of the Governor, 
the Police Department indicated there were 155 authorized Pearland police officers, 111 
of which were considered to be “front line,” which included officers and supervisors from 
the patrol division and School Resource Officers. Of the 111 “front line” officers, it was 
determined that the City would benefit from grant funds for body-worn cameras for 70 of 
these. This number was derived based on the need to keep matching funds to a 
reasonable level, and to add value to the grant application by showing our willingness to 
fund a significant portion of our overall endeavor. 
 
Notification of the City’s successful grant application was received on January 20, 2016, 
with a scope of work that provides for the use of grant funds for 70 body-worn cameras 
and requisite storage. The City must submit an official application before 5pm on July 15, 
2016 to access its allocation, and the latest grantee start date is August 15, 2015. The 
period of performance will be for one year. 



 
The program requires a 25% match, making it preferable to the option of using a federally-
funded grant that required a 50% match. The State has also issued a technical assistance 
contract to the Texas Commission on Law Enforcement (TCOLE) that is designed to 
assist successful grantees with a framework for policy development, as well as training 
for officers of local jurisdictions that are implementing the State-funded programs. While 
Pearland has completed its policy development process, future benefits for participating 
in TCOLE body-worn camera training activities may be considered as time progresses 
and new officers come online in the future. 
 

BID AND AWARD 
 
On January 20, 2016, the City was informed that its grant award would be comprised of 
$110,250 in State funds, with an additional $27,562.50 to be provided by the City for its 
25% match. This puts the total grant-funded portion of the program budget at 
$137,812.50. The actual award will be administered following the City’s submission of a 
request for funds and a Council-approved resolution authorizing the City’s participation in 
the State program. 

 
SCHEDULE 
 
Action Date 
Funding announcement release October 26, 2015 
Preliminary application system opens October 26, 2015 
Preliminary application due from applicants December 7, 2015 by 5PM CST 
Notice of preliminary funding decisions January 19, 2016 
Earliest final applications accepted January 20, 2016 
Final date to submit an final application July 15, 2016 by 5PM CST 
Earliest grantee start date March 1, 2016 
Latest grantee start date August 15, 2016 

 
POLICY/GOAL CONSIDERATION 

 
The City’s Strategic Priorities are an important part of our efforts to maximize the return 
on the investment of taxpayer dollars we allocate to various functions of government. This 
grant opportunity helps to facilitate two of the six Strategic Priorities - Safe City and a 
Fiscally-Responsible Government – while also impacting the nucleus of our Strategic 
Priorities matrix – Citizenry and Community.  
 
As the attached November 6, 2015 Thursday Packet Memo points out, there is a growing 
interest in more law enforcement public accountability, mainly related to incidents 
involving arrests for evading, resisting, hindering apprehension, or interfering with public 
duties. Trends involving the use of body-worn cameras for police officers is mounting on 
a national level. High-profile reports of police-involved shootings across the nation have 
compelled several law enforcement agencies to incorporate body-worn surveillance 
technology as a means for improving accountability levels of officers and citizens alike.  



 
Citizens often capture footage of events and activities involving law enforcement 
practices, but these may fail to capture the full scope of circumstances associated with 
an arrest or detainment of a citizen. The body-worn surveillance equipment has the 
benefit of capturing the full gamut of activities leading up to a scenario involving officers 
and citizens, such that it puts the event in its “proper context.” Staff believes this will 
protect the City from frivolous lawsuits, false claims, and other actions that put the City at 
risk for liability.  
 
The use of body-worn surveillance technology is designed to provide the public with an 
unbiased “witness” to police interactions with citizens, which could potentially prevent 
controversies in the event use of force or other extreme measures are needed to 
apprehend an assailant or alleged offender. According to a survey conducted by Vocativ, 
a nationally-syndicated media and technology news agency, 41% of the most populous 
U.S. cities “have body cams for some officers.” Other outcomes from this same survey 
showed that additional cities are planning to incorporate surveillance technology into the 
set of tools their officers’ use in day-to-day law enforcement. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
Pearland has a history of equipping its vehicles and officers with surveillance technology, 
and grant funding has been used to make a number of these purchases. In 2010, the City 
began to submit competitive applications for grant funding to the Office of the Governor - 
Criminal Justice Division (CJD), and has received a total of $822,582 since that time. Of 
this amount, $132,695 was used to purchase dash-cams for vehicles. In addition, 2011 
funds from U.S. Department of Justice – E. Byrne Memorial Justice Assistance Grant 
(JAG) provided the City with $12,500 to purchase ten (10) camera-equipped Tasers. 
 
While there are only a small number of sustained complaints against officers in Pearland 
(3 out of 40 for fiscal year 2015), the benefit for our jurisdiction would be to incorporate 
preventative measures into the tools our local police already have. This will further protect 
the City, its officers and the citizens they serve. 
 



Staff have determined that interoperability between body-worn surveillance cameras and 
dash-camera systems will provide the best combination of equipment and data 
management technology for use in Pearland. The Police Department and our Information 
Systems staff have carefully investigated the universally-available body-worn and in-
vehicle cameras, and an effective combination has been identified. These specifications 
will be presented to Council at a later date and time, when the actual procurement 
activities associated with this program take effect. 
 
Finally, the City’s plans for a Police Utilization Study will result in outcomes that can 
enhance the full set of relationships that may exist between the use of body-worn 
surveillance cameras and staffing levels, patrols, telecommunications, training and other 
aspects of police staffing. Considering the progress that the applicable City departments 
have made in policy development and equipment selection, the Police Utilization Study 
can be used to make ongoing improvements to the City’s use of body-worn surveillance 
and in-vehicle “dash cameras” in its law enforcement practice. 
 

CURRENT AND FUTURE FUNDING/FINANCIAL IMPACTS 
 
Participation in this program will reduce the City’s overall costs of funding its intended full-
scale body-worn camera program, as our plans involve a much larger scope of operations 
than this grant’s ability to equip 70 “front-line” officers.  
 
In addition, the desire for interoperability between body-cams and dash cameras 
suggests that a body camera be in place for every in-vehicle dash camera installed in a 
police car. This funding helps us in the sense that it will assist in the efforts to reach the 
optimal goal of putting a body-camera in place for every “front-line” officer. This is 
important since there are often two officers assigned to a single vehicle, and allows 
multiple vantage points to be available when multiple officers are administering a traffic 
stop or attending to the scene of a crime. 
 
Where future grant funding is concerned, the federal “pilot” program may result in an 
additional appropriation of funding from the U.S. Department of Justice in the future. 
However, that program currently requires a higher outlay of cash in the form of a 
mandatory match; 50% instead of the State’s requirements for a 25% match. 
 
The City’s matching portion of funding for participation in this program may come from a 
number of available sources of currently budgeted General Fund dollars. One option 
includes the existing $64,154 fund balance in the City’s Grant Fund. Using the Grant 
Fund’s available fund balance will still leave a substantive amount for participation in other 
matching grant programs, or the purchase of bulletproof vests. The Police Department’s 
“over policy” fund balance is also an option. 
 
As far as State funding for additional equipment in the future is concerned, Senate Bill 
158 and Section 18.73 of the General Appropriations Act prevented additional years of 
funding to be made available by the 84th Legislature for fiscal years 2016 or 2017. 



However, the Legislature may choose to duplicate this same type of appropriation when 
it reconvenes under the 85th Legislative Session on January 10, 2017.  
 
The Grants Coordinator will continue to search for ongoing funding opportunities for any 
and all law enforcement equipment needs.  
 

O&M IMPACT INFORMATION 
 
The items being considered for purchase will be procured with a multi-year warranty that 
will protect the City from ongoing maintenance costs associated with any repairs or 
replacement due to device failure or damage occurring beyond normal wear and tear.  
 
The Purchasing Office has utilized a product selection process that intends to secure the 
safest, most effective, sturdy, user-friendly, maintenance-free product on the market, 
remediating the potential for the purchase of equipment made from cheap materials that 
lack the durability this particular function of government requires.  
 
Furthermore, the preferred vendor is located in Texas, where the product is manufactured 
and serviced in its entirety. The storage and data management infrastructure associated 
with the use of this type of equipment is incorporated into the program costs for the 
number of devices that will be purchased with grant funds and our match, so no additional 
operating costs should be incurred. 
 
Staff is of the opinion there should be little, if any, concerns for unforeseen operating and 
maintenance costs. 
 

   RECOMMENDED ACTION 
 
Consideration and approval of Resolution No. R2016-42 – A Resolution of the City 
Council of the City of Pearland, Texas, approving participation in the Office of the 
Governor’s Body Camera Grant Program. 



RESOLUTION NO. R2016- 42

A Resolution of the City Council of the City of Pearland, Texas, approving 
participation in the Office of the Governor’s Body Camera Grant Program. 

WHEREAS, the City Council finds it in the best interest of the citizens of the City of 

Pearland that the Pearland Body-Worn Camera Program be operated for portions of Fiscal 

Years 2016 - 2017 from May 1, 2016 to April 30, 2017; and 

WHEREAS, City Council agrees to provide $27,562.50 in applicable matching funds for 

the Pearland Body-Worn Camera Program, Grant Number 31542-01; and 

WHEREAS, the City Council agrees that in the event of loss or misuse of these funds 

from the Office of the Governor, the City Council assures that the funds will be returned to the 

Office of the Governor in full; and 

WHEREAS, the City Council designates the Deputy City Manager as the grantee’s 

authorized official and is given the power to apply for, accept, reject, alter or terminate the grant 

on behalf of the applicant agency; now therefore, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS; 

Section 1.  That the City Council approves submission of the grant application for the 

Pearland Body-Worn Camera Program to the Office of the Governor; Grant Number:  31542-01. 

PASSED, APPROVED and ADOPTED this, the ________ day of__________________, 
AD., 2016. 

_________________________________ 
TOM REID 
MAYOR 



RESOLUTION NO. R2016-42 
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ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



Joel Hardy 

From: 
Sent: 

Norma Rodriguez <Norma.Rodriguez@gov.texas.gov> 
Tuesday, January 19, 2016 4:58 PM 

To: Joel Hardy 
Subject: Body Camera Notification of Funding 

Grants Coordinator Joel Hardy 
Pearland Police Department 
Pearland, Texas 
jhardy@pearlandtx.gov 

Dear Grants Coordinator Hardy, 

Congratulations. The Criminal Justice Division of the Governor's Office has selected your agency for a Body-Worn Camera grant. 

Your preliminary allocation is the amount you requested- $110,250.00 - and is limited to expenditures for body-worn cameras and the 
associated video storage and equipment. State law requires a 25% match of the grant award, which is $27,562.50, giving your agency a total 
maximum project budget of $137,812.50. 

This is only a notice of the allocation of grant funds reserved for your agency. To receive the grant award. you must still file a formal 
application via the eGrants system. Instructions on how to file a formal application and receive grant funds are below and at CJD's Body
Worn Camera Program webpage at http://gov.texas.gov/cjd/bodycams. 

You must use the funds to equip 70 front-line officers with body cameras as well as the requisite video storage and accessories required for 
the cameras to be functional. If you wish to equip fewer than that number of officers, you must work with CJD to reduce your grant award 
proportionately. 

The grant allocation is a maximum amount If your agency does not wish to spend the full amount, you are not required to do so. 

Here are the next steps in proceeding with the grant : 

1) If you have not done so already, obtain your agency's DUNS number or register for one at http://www.dnb.com/get-a-duns
number.html. 

2) Make sure your SAM registration is up-to-date or, if you have not registered, do so at https://www.sam.goy/portal/SAM/. 
3) If you have not done so already, register for a state eGrants account at https:/fegrants.gov.texas.gov / . 
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4) File a formal application at htt.ps://egrants.gov.texas.gov I no later than July 15, 2016. As long as your agency fully completes the 
application and meets state requirements. your application will be approved for the full amount stated in this notification. 
Applications will be processed on a rolling basis roughly 30-45 days after submission. 

5) Once you receive your formal statement of grant award, accept the award. You may do so as early as March 1, 2016 and no later than 
August 15, 2016. 

6) Your one-year grant period begins when you formally accept the award. Any local matching funds must receive final approval or be 
obligated during the grant period, or may be approved or obligated before the grant period if they are specifically designated as a 
match for this grant. Any body-worn camera program purchases you wish to get reimbursed must also occur during the grant period. 

7) Before filing a financial status report (FSR) for reimbursement from CJD, you must complete the training and policy-adoption 
requirements in state law. You must also file a report with the Texas Commission on Law Enforcement (TCOLE) regarding the body
worn camera equipment and services you purchase. 

8) File a Final FSR with CJD to request funds for reimbursement only when you have completed all purchases to be reimbursed under 
the program. 

9) Remember to file the required follow-up reports with TCOLE at 12, 24, and 36 months after your initial report to them. 

More information can be found at CJ D's website: http://gov.texas.gov/cjd/bodycams. If, after reviewing the information there, you have 
further questions, you may contact Norma Rodriguez at 512-463-8332 or norma.rodriguez@gov.texas.gov. If you do not wish to accept any 
portion of the award, please email norma.rodriguez@gov.texas.gov. 

Best regards, 

Norma Rodriguez 
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Background 

Memo 
To: aay Pearson 

From: aaire Bogard ~ 
VIA Joel Hardy 

11/19/2015 
To: Mayor and City 
Council members 
Background on the potential and fairly 
complex integration being reviewed for body
worn surveillance equipment with police 
Timing and obligation may make the current 
known grant funding a challenge better 
deferred, but also could look at a pilot option 
and submittal to preserve option Clay 

CC: Jon Branson, Tren pperson, Chris Doyle, Johnny Spires, 
Thomas Moncrief Chad Randall, Michelle Graham, Daniel 
McGhinnis, Tara 'lpatrick 

Date: November 6, 

Re: Body-Worn Surveillance cameras 
(Criminal Justice DMslon Grant Funds} 

Due to growing interest in more law enforcement public accountability, mainly 
related to incidents involving arrests for evading, resisting, hindering apprehension, 
or interfering with public duties, the use of body-worn cameras for police officers js 
mounting on a national level. High-profile reports of police-involved shootings across 
the nation have compelled several law enforcement agencies to incorporate body
worn surveillance technology as a means for improving accountability levels of 
officers. Of similar concern is the behavior of alleged offenders leading up to, and 
during, their apprehension. 

The use of body-worn surveillance technology is designed to provide the public with 
an unbiased "witness" to police interactions with citizens, which could potentially 
prevent controversies in the event use of force or other extreme measures are needed 
to apprehend an assailant or alleged offender. While there are only a sma11 number of 
sustained complaints against officers in Pearland (3 out of 40 for fiscal year 2015), 
the benefit for our jurisdiction would be to incorporate preventative measures into 
the tools our local police have to protect the City, its officers and the citizens they 
serve. 

Pearland has a history of equipping its vehicles and officers with surveillance 
technology, and grant funding has been used to make a number of these purchases. 
In 2010, the City began to submit competitive applications for grant funding to the 
Office of the Governor - Criminal Justice Division (CJD), and has received a total of 
$822,582 over the years. Of this amount, $132,695 was used to purchase dash-cams 
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for vehicles. In addition, 2011 funds from U.S. Department of Justice - E. Byrne 
Memorial justice Assistance Grant OAG) provided the City with $12,500 to purchase 
ten (10) camera-equipped Tasers. Nationwide, measures to improve public 
accountability involving police interactions with citizens are resulting in the use of 
body-worn surveillance cameras, and recent events in places like Ferguson, MO and 
Baltimore, MD have elevated the use of this growing trend in many cities across the 
country. 

According to a survey conducted by Vocativ, a nationally-syndicated media and 
technology news agency, 41 % of the most populous U.S. cities "have body cams for 
some officers." Other outcomes from this same survey showed that additional cities 
are planning to incorporate surveillance technology into the set of tools their officers' 
use in day-to-day law enforcement 

Police Body Cam Usage 
In llto 100' Mo•l l'opulOllS U.~ C•llM -- - -- ., 

(!} 41 CITICS HAVE BODY CAMS fOR SOM£ O!flCERS ! 

- -- j 

. • 
•• • • G> • . . • • . • 

• • •• • . • . • 0 • 30 HAVE ~J bOOY CAMS 
• ~ 

Federal Funding 

The U.S. Department of Justice issued a grant announcement for a pilot program in 
May of 2015 that a number of major metropolitan cities have taken advantage of. This 
pilot program required some cooperation with efforts to research and evaluate 
effectiveness, and also requires a lfS0/50 match" oflocal to federal funds to qualify 
for the grants. 

A tota1 of $20 million in DOJ funding to support a body-worn camera pilot program 
was announced, which will ultimately provide approximately SO awards to local law 
enforcement agencies across the nation. The federal program also requires local 
applicants to develop their own policies and procedures for the use of the technology. 
One-third of these funds will to go to smaller jurisdictions. A number of local 
government law enforcement agencies solicited these federal grant funds to 
incorporate the use of cameras into their crime prevention and enforcement efforts. 

For Pearland, initial review of this particular grant opportunity resulted in the sense 
that there were a number of feasibility impediments. The matching funds required to 
participate in the program were high, and our budgetary process did not include 
planning for participation in such a program. Budgeting for a local match Will be an 
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important element in pursuing grant funding, unless there is a source that will 
provide 100% of the funding associated with the equipment purchases. 

The State's Response 

The Texas Legislature has taken it upon itself to develop its own approach to funding 
a body-worn surveillance camera grant program, and issued a $10 million 
appropriation of funds for this purpose during the 84tt. Legislative Session (2015). 
Through grants from the Office of the Governor - Criminal Justice Division, this 
program has a matching requirement of 25% and also includes technical assistance 
and training from the Texas Commission on Law Enforcement rrcOLE}. Upon 
request. TCOLE will assist successful grantees with a framework for policy 
development, as well as training for officers of local jurisdictions that are 
implementing the State-funded programs. 

The funding announcement for this program was issued October 26, 2015 by the 
Office of the Governor - Criminal Justice Division (CJD), through the Houston
Galveston Area Council, with a Preliminary Application due to the State on December 
7, 2015. Eligible applicants include cities, counties, and other units of government 
that directly serve local jurisdictions with crime prevention and enforcement 
activities. 

The State-funded body-cam program is being delivered in a manner very simi1ar to 
the other CJD grant-funded programs we have participated in, with the Houston
Galveston Area Council acting as an intermediary for applicants as they go through 
the process of completing the application process. According to the funding 
announcement, the following timeline of activities will lead statewide applicants 
through the process of competing for the funds. 

Action Date 

Funding announcemen_t _re_le_a_se ______ October 26, 2015 
Prelimina ap lication system o ens October 26, 2015 
Preliminary application due from a licants December 7, 2015 b 
Notice of prelimlna funding decisions Janua 19, 2016 

Final date to submit an final a lication Jul 15, 2016 b SPM CST 
Earliest grantee start date March 1, 2016 
latest grantee start date Au ust 15, 2016 

Local CbaracterisUcs and Costs 

Of the 155 authorized Pearland police officers, 111 are considered to be "front line," 
including officers and supervisors from the patrol division, as well as School Resource 
Officers. Other jurisdictions around the State have received and allocated funding for 
these devices for their police officers, and the costs vary. 
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The City of San Antonio has committed to outfitting 2,200 law enforcement 
employees with body cameras over the next two years, at a cost of $16.6 million. 
Houston's estimated costs for police body-cams totals around $7 million, some of 
which includes a SO/SO mix of federal and local funds. These are large jurisdictions 
with a significant population of police personnel to equip with body-cams. 

However, in 2013 the Houston Police Department did choose to initiate a pilot 
program to outfit 100 police employees with wearable body cameras, including 
digital storage, which resulted in a per unit cost of approximately $2,500 ($850-
$1,000 for cameras Houston and the remaining balance for servers/storage). This 
reiulted in a cost of $250,000, which is similar to wbat if could cost to fund Pearland's 
111 "front-line" officers ($277.500). 

Current Budget Status and Recommen~atlons 

While the CJD funded program may be a good opportunity to obtain outside funding 
for the purchase of body-cams for police, no funding via the City's FY '16 budget is in 
place to meet the 25% match required for the State's grant Unless contingency 
funding can be used from the FY '16 budget, the required mate!hing funds could be 
considered during the process of planning for the FY 2017 Annual Budget While 
these would not be available for use until October 1, 2016, it would still provide 10 
months of the State's grant period of performance to make the necessary program 
and prepare for implementation. 

Since the body-worn surveillance cameras should properly integrate with the dash
camera systems we install in police vehicles, interoperability specifications woUJd 
need to be incorporated into the process of soliciting bids for these types of devices. 
According to the Police Department and Information Systems, the products that seem 
to be the best option for accomplishing this would not be available until April of 2016. 
Therefore, for the State's program to be a consideration the City could time its 
submission to a11ow for an August 15, 2016-August 14, 2017 period of performance 
in our application. 

One overall concern that should be considered is that the City's intention to complete 
a Police Utilization Study may result jn outcomes that could impact the procurement 
and use of this type of equipment While the required local policies are in place for 
the use of "body-cams," the study could help to determine the full set of relationships 
that may exist between the use of body-worn surveillance cameras and staffing levels, 
patrols, telecommunications, training and other aspects of police staffing and 
utilization. The study may not be completed in time for the Police Department to 
benefit from its outcomes in this area. In addition, a proper study of the feasibility of 
a body-camera program should include an assessment of future recurring and/or 
non-recurring costs. 

4 



RESPONSIVE RESUI TS-ORIENTED TRUST-BUILDERS ACCOUNTABLE 

Grant funding may be an option for supporting the costs of these items, but 
determining the proper mix of local matching resources, grant funds, and reporting 
requirements should take place before accepting funds from the federal government, 
the State or any external source. The option to pursue a small portion of funding for 
enough devices and digital storage to "pilot" our program is a possibility. However, 
we would still be subject to the program's administrative requirements and 
competition with other cities seeking to fully fund their programs. 

Submitting a Preliminary Application by December 7th may be the best way to 
preserve our options for obtaining grant funds in the event our readiness levels 
improve by mid-2016, as: (1), submission of a Preliminary Application does not 
obligate us to submit a Final Application; and (2), the Final Application is not due until 
July 15, 2016. This provides us with about six months to make further progress. 
Although we may ultimately not commit to participating in the program, a 
Preliminary Application will provide us with more time to make a final decision 
without losing the ability to access additional funding. 

Implementing a police body-camera initiative involves a number of comylex factors 
that should be properly considered, so staff will continue to Investigate funding 
options and program "best practices" for use by the City in our planning efforts. 
Meanwhile, the Grants Coordinator will continue to forward relevant findings about 
this matter to senior staff and management, and the application, guidance materials, 
and other documents are available through him for your review upon request 

s 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:   March 14, 2016 ITEM NO.: R2016-36 

DATE SUBMITTED: February 19, 2016 DEPT. OF ORIGIN: Engineering & Capital 
Projects 

PREPARED BY: Sue Polka, P.E. PRESENTOR: Sue Polka, P.E. 

REVIEWED BY: Trent Epperson REVIEW DATE: March 1, 2016 

SUBJECT:  R-2016-36 - A Resolution of the City Council of the City of 
Pearland, Texas, authorizing a contract for professional services associated 
with the Water and Wastewater Impact Fee Update, with Freese and Nichols, 
Inc., in the amount of $105,100.00. 

EXHIBITS:  R-2016-36, A – Consultant Contract 

FUNDING: Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

EXPENDITURE REQUIRED: $105,100.00 AMOUNT BUDGETED:  $0 
AMOUNT AVAILABLE:  PROJECT NO.:  
ACCOUNT NO.:  550-300-345.5400-160 
ADDITIONAL APPROPRIATION REQUIRED: $105,100.00 
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
       X Finance   X Legal  Ordinance X  Resolution 

EXECUTIVE SUMMARY 

BACKGROUND 

The City collects Water and Wastewater Impact Fees for all new development.  Impact Fees 
are governed by Chapter 395 of the Texas Local Government Code (TLGC) and may only be 
imposed for and spent on capital improvement costs “necessitated by and attributable to” 
projected new development within a defined area and specifically identified in the local Capital 
Improvement Program (CIP). The TLGC requires that land-use assumptions, CIP, and impact 
fee calculations be reviewed and updated at least every 5 years.   

While the last Impact Fee update was adopted by the City Council on May 13, 2013 
(Ordinance 1479), due to a significant rise in construction costs due to construction cost 
inflation over the past three years, staff recommends moving forward with an update to ensure 
new development is paying for new system capacity and minimizing the impact to existing 



residents and businesses, to the extend allowed by the TLGC.  Construction inflation, largely 
driven by the economic growth in the greater Houston area, over the last three years has 
driven up construction  costs from 8-15% depending on the project complexity with an 
approximate increase in skilled labor rates from 20-25%.  The current Water and Wastewater 
Impact Fees for one service unit (single family residential) are $4,875.   
 
Per TLGC 395, the City is only able to recover 50% of the cost of the capital improvements 
associated with new development with an Impact Fee.  The Impact Fees collected go directly 
towards paying a portion of the major plant expansion at the Reflection Bay Plant, the planned 
expansions at the JHEC and Barry Rose Plants, and other capital projects, which are 
necessary to handle the additional wastewater flows from residential and commercial growth.   
 

 
SCOPE OF CONTRACT/AGREEMENT 
 
The proposed contract with Freese and Nichols, Inc. is based on the City’s Standard Contract 
for Professional Services (Exhibit A). 
  
The scope of services will include data collection and land-use analysis, water and wastewater 
load projections, CIP development, Impact Fee analysis, reports and presentations.  The 
attached proposal provides a detailed scope of elements. 
  
The proposal for the above Water and Wastewater Impact Fee Study Update is based on a 
lump sum of $105,100.00.  Funds are to be appropriated from Impact Fee Fund (Fund 550) 
balance.  

 
SCHEDULE 
 
The duration of the study schedule is 150 days. Once the draft study is completed, the 
adoption schedule will take an additional 90 days for the public hearing and two ordinance 
readings. 
 
POLICY/GOAL CONSIDERATION 
 
Strategic Priorities:  Sustainable Infrastructure, Fiscally Responsible Impact Fees allow 
the City to recoup a portion of the costs associated with infrastructure needed to serve future 
development by shifting some of the costs of new infrastructure from existing customers to 
new development.  

 
RECOMMENDED ACTION 

 
Consideration and approval of a resolution approving the Professional Services contract for 
Water and Wastewater Impact Fee Study Update with Freese and Nichols, Inc., in the amount 
of $105,100.00 and authorizing the City Manager to execute the agreement.  

 



11200 Broadway Street, Suite 2332 • Pearland, Texas 77584 • 832-456-4700 • FAX 832-456-4701 

November 24, 2015 (Revised 2-17-16) 

Sue Polka 
Director of Engineering 
City of Pearland 
3519 Liberty Drive 
Pearland, TX 77581 

RE: Proposal for Water and Wastewater Impact Fee Update 

Dear Sue, 

www freese com 

Freese and Nichols, Inc. (FNI) appreciates the opportunity to submit to you our proposal for providing 
professional engineering services to the City of Pearland for the Water and Wastewater Impact Fee 
Update. 

FNI will render professional services in connection with the development of the Project as defined in the 
below Scope of Services: 

BASIC SERVICES: 

TASK A: Data Collection and land Use Assumption 

Al. Project Kick-Off Meeting: FNI will meet with the City to review scope, project team, schedule and 
present a data request memorandum. 

A2. Data Collection: FNI will compile information from the City including GIS files, demographic 
information, recently completed system improvements, water production data, utility billing data, 
and wastewater flow data. 

A3. Develop Land Use Assumptions: FNI will utilize available data on demographics to be provided by 
the City in order to develop 5-year, 10-year and Buildout land use assumptions. CCN, ETJ and 
proposed annexation boundaries will be evaluated to define future water and wastewater service 
areas. 

TASK B: Water & Wastewater Load Projections 

Bl. Review Historical Water Demands and Wastewater Flows: FNI will obtain and evaluate historical 
water usage and wastewater flow data to develop trends and calculate peaking factors. This data 
will be used to determine expected per-capita loads for future projections. 

B2. Develop Updated Water Demands: FNI will develop water demand projections for existing, 5-
year, 10-year, and 20-year conditions using the future land use assumptions and selected design 
criteria. FNI will distribute water demands throughout the service area based on the existing and 
future population distribution. 

tjohnson
Typewritten Text
Exhibit A
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B3. Develop Updated Wastewater Flows: FNI will develop wastewater flow projections for existing, 
5-year, 10-year, and 20-year conditions using the future land use assumptions and selected design 
criteria. Flows will be calculated by sub-basin. FNI will distribute wastewater flows throughout 
the service area based on the existing and future population distribution. 

B4. Progress Meeting #1: FNI will meet with the City to discuss population, land use assumptions and 
load projections. FNI will address comments from City staff and make revisions as necessary. 

TASK C: Water & Wastewater Impact Fee CIP Development 

Cl. Evaluate Pumping and Storage Capacity: FNI will evaluate existing and future pumping capacity 
with regards to TCEQrequirements and general industry recommendations. Ground and elevated 
storage will also be evaluated. 

C2. Evaluate Wastewater Treatment Plant Capacity: Based on updated wastewater load projections, 
FN1 will evaluate the existing and future capacity of each wastewater treatment plant. 

C3. Obtain CIP Reports: With assistance from the City, FNI will receive and review comprehensive 
water and wastewater master plan and modeling reports completed by others and obtain a list of 
Cf P projects identified in these reports and their associated detailed cost estimates. (See 
Additional Services) 

C4. Identify Water & Wastewater System Improvements: With assistance from the City, FNI will 
i dentify water and wastewater system improvements required to support growth for the 5-year 
and 10-year conditions. 

CS. Develop Water & Wastewater Capital Improvements Plan (CIP): FNI will develop prioritization and 
costs for each proposed project in Year 2015 dollars including engineering and contingencies. 
Large scale citywide maps will be produced showing proposed projects, costs and phasing. 

CG. Progress Meeting #2: FNI will meet with the City to discuss the water and wastewater impact fee 
CIP. FNI will address comments from City staff and make revisions as necessary. 

TASK D: Water & Wastewater Impact Fee Analysis, Report and Presentations 

01. Identify Existing Projects Eligible for Impact Fee Cost Recovery: FNI will review recently completed 
water and wastewater improvements and determine which projects are eligible for future cost 
recovery from growth. FNI will meet with the Finance Department to coordinate and receive 
updated finance cost assumptions for existing and future eligible impact fee projects. (See 
Additional Services) 

02. Conduct Water and Wastewater Impact Fee Capacity Analysis for Existing Projects: FNI will analyze 
recently completed projects for rema ining capacity for impact fee cost recovery for 10-year 
projected growth. 

03. Develop Water and Wastewater Impact Fee CIP: FNI will develop an impact fee CIP based on the 
improvements recommended as part of the capacity analysis. Impact fee eligible improvements 
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are intended to serve growth within the next 10 years. Maps will be prepared showing the 
proposed water and wastewater capital improvement plan projects included in the impact fee 
calculation. 

D4. Conduct Water and Wastewater Impact Fee Capacity Analysis for Proposed Projects: FNI will 
analyze proposed water and wastewater improvements for eligible capacity for impact fee cost 
recovery for 10-year projected growth. 

D5. Calculate Project Costs Eligible for Impact Fee Cost Recovery: FNI will utilize capacity analysis and 
capital project costs to calculate percentage of project cost eligible for impact fee cost recovery 
for 10-year projected growth. 

D6. Develop Service Unit Equivalents (SUEs) for Water and Wastewater Systems: FNI w ill utilize 
equivalent capacity of water meters and updated land use assumptions to establish the service 
unit equivalents (SU Es) required in Chapter 395 of the Local Government Code for both existing 
and 10-year growth conditions. 

D7. Calculate Maximum Allowable Impact Fees: FNI will develop maximum allowable water and 
wastewater impact fees for the City and Shadow Creek Ranch in accordance with Chapter 395 of 
the Texas Local Government Code using the 50% credit method based on the existing and 
proposed capital improvement costs to support 10-year growth based on projected increase in 
SU Es. 

D8. Prepare Draft CIP Update and Impact Fee Report: FNI w ill prepare a Draft Water and Wastewater 
CIP Update and Impact Fee Report showing land use assumptions, water and wastewater impact 
fee eligible capital improvement costs, and maximum allowable water and wastewater impact 
fees. An electronic PDF copy and three (3) hard copies will be delivered to the City. 

D9. Progress Meeting #3: FNI will meet with the City to discuss the draft report. FNI will address 
comments from City staff and make revisions as necessary. 

DlO. Citizen Advisory Committee and Citv Council Presentation: FNI will conduct up to three 
presentation to the Citizen Advisory Committee and/or the City Council. Topics may include 
impact fee program overview, summary of land use assumptions and capital improvements plan 
or impact fee analysis and results. FNI will prepare presentation materials and exhibits for the 
Citizen Advisory Committee presentations. 

011. Attend City Council Public Hearing: FNI will attend one Public Hearing to present and address 
questions about the land use assumptions, capital improvements plan, and impact fee 
calculations. (Cost of publication to be paid by the City) 

Dl2. Finalize Impact Fee Report: FNI will prepare a final Water and Wastewater Impact Fee Report An 
electronic PDF copy and five (5) hard copies will be delivered to the City. 
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ADDITIONAL SERVICES: Additional Services to be performed by FNI, if authorized by City, which are not 
included in the above described basic services, are described as follows: 

A. Additiona l meetings and coordination with the City's water and wastewater master planning and 
modeling consultants to obtain the necessary detailed costs for projects which are to be 
considered for the impact fee update. If such detailed costs are not available, develop these costs. 

B. Additional meetings and coordination with the City Finance staff associated with obtaining 
updates on financing costs. 

TIME OF COMPLETION: FNI is authorized to commence work on the Project upon execution of this 
AGREEMENT and agrees to complete the services called for in Article I so as to deliver a Draft Impact Fee 
Report to the City within (150) calendar days thereafter. An additional period of (90) calendar days, or as 
required to accomplish the required approval process, will be used to assist the City during public hearing 
period, receiving and addressing final comments, and Submitting the Final Report. 

If FNl's services are delayed through no fault of FNI, FNI shall be entitled to adjust contract schedule 
consistent with the number of days of delay. These delays may include but are not limited to delays in 
City or regulatory reviews, delays on the flow of information to be provided to FNI, governmental 
approvals, etc. 

RESPONSIBILITIES OF CITY: City shall perform the following in a timely manner so as not to delay the 
services of FNI : 

A Designate in writing a person to act as City's representative with respect to the services to be 
rendered under this AGREEMENT. Such person shall have contract authority to transmit 
ihstructions, receive information1 interpret and define City's policies and decisions with respect 
to mi's services for the Project. 

B. Provide all criteria and full information as to City's requirements for the Project, including design 
objectives and constraints, space, capacity and performance requirements, flexibility and 
expandability, and any budgetary limitations; and furnish copies of all design and construction 
standards which City will requi re to be included in the drawings and specifications. 

C. Provide FNI with accurate updated GIS map of the City boundary and land use map. 

D. Assist FNI by placing at FNl's disposal all available information pertinent to the Project including 
previous reports and any other data relative to design or construction of the Project. 

E. Arrange for access to and make all provisions for FNI to enter upon public and private property as 
required for FNI to perform services under this AGREEMENT. 

F. Give prompt written notice to FNI whenever City observes or otherwise becomes aware of any 
development that affects the scope or timing of FNl's services 

G. Furnish, or direct FNI to provide, Additional Services as stipulated in Article II of this Scope of 
Services or other services as required. 
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COMPENSATION: Compensation to FNI shall be the lump sum of One Hundred Five Thousand One 
Hundred Dollars ($105,100.00). If FNI sees the Scope of Services changing so that additional services are 
needed, FNI will notify City for City's approval before proceeding. Additional Services shall be computed 
based on the Schedule of Charges found in Attachment CO. 

If additional information or clarification is desired, please do not hesitate to contact us. 

Sincerely, 

FREESE AND NICHOLS, INC. 

Richard Weatherly, P.E. 
Associate and Project Manager 
0) 713-600-6824 
Richard.Weatherly@freese.com 

Attachments: Fee spreadsheet 

CC: Ron Bavarian, P.E. 



ATTACHMENT CO 

COMPENSATION 

Compensation to FNI shall be the lump sum of One Hundred Five Thousand One Hundred Dollars ($105, 100). If FNI sees the 
Scope of Services changing so that additional services are needed, including but not limited to those services described as 
Additional Services in Attachment SC, FNI will notify OWNER for OWNER'S approval before proceeding. Additional Services 
shall be computed based on the Schedule of Charges. 

Schedule of Charges: 

Position 
Professional - 1 
Professional - 2 
Professional - 3 
Professional - 4 
Professional - 5 
Professional - 6 
Construction Manager - 1 
Construction Manager - 2 
Construction Manager - 3 
Construction Manager - 4 
CAD Technician/Designer - 1 
CAD Technician/Designer - 2 
CAD Technician/Designer - 3 
Corporate Project Support - 1 
Corporate Project Support - 2 
Corporate Project Support - 3 
Intern/ Coop 

Rates for ln·House Services 

Travel 
Standard I RS Rates 

OTHER DIRECT EXPENSES: 

Rate 
107 
130 
146 
169 
197 
225 
85 

111 
131 
164 

91 
117 
145 
87 

105 
139 
53 

Bulk Printing and Reproduction 
Black and White $0.10 per copy 
Color $0;25 per copy 
Plot - Bond $2.50 per plot 
Plot - Color $5.75 per plot 
Plot - Other $5.00 per plot 
Binding $0.25 per binding 

Other direct expenses are reimbursed at actual cost times a multiplier of 1.10. They include outside printing and reproduction 
expense, communication expense, travel, transportation and subsistence away from the FNI office and other miscellaneous 
expenses directly related to the work, including costs of laboratory analysis, test, and other work required to be done by 
independent persons other than staff members. For Resident Representative services performed by non-FNI employees and CAD 
services performed In-house by non-FNI employees where FNI provides workspace and equipment to perform such services, 
these services will be billed at cost times a multiplier of 2.0. This markup approximates the cost to FNI if an FNI employee was 
performing the same or similar services. 

These rates will be adjusted annually in February. 
102201 5 



ffffH and Nlchola, Inc. 

City of Pearland Project Fee Summarv 
Impact Fee Update Basic 1 $ 105.100 

1112412015 (Revised 2·17-16) Special I S -
Detailed Cost Breakdown Total Prolect 1$ 105,100 

Baaic Services 

Phase Task Employee -w- Co<,,._ .....,..,._ s."'eoi. , I I Total Hours Total Labor Totat Expense Total Sub Effort 
Effort Effort 

Total Effort ___ t Project ROie 1 PM ----4-APM QIU•••_. ac 1 I 

A _1_J'tojeciKlc1<-ot1Meet1ng _ _. __ 4
4 

- ,' 
1
6
6 

_.._
4
2 ----------~-__,• ___ _..,

1 
___ _.1.__ ____ , __ _ 12 .-s~--'='1 "=92..,.1~s~ ____ 1 3~1--o-s _ ___ -_ _ 

1
-7s _ _ _,1.93.!_ 

~A- ~DataCollectlon____ ------c--~-- - ...__
1 

-+----+---~·-----', - 24 $ 3,'-74'-41-'$'------icS'-------t.J----3~,7-44__, 
_!. _ __;l__Mar1<etStu!!Y,-LandUs&Assu!!'f1donS~actFees_._.. __ 4 __ , __ ""e _____ _,_ ___________ - __ _.. ___ -+-----I 12 $ 1,955 $ s - $ 1,955 

A L_Qevelop L~se~umpllons __ _ ____ 4__J_ 12 1--<----.,--' ----1'----r----<-----'----l--~'~7--I $ ___ 2_,z.!£. _$ ___ -__ $_ ---+$=----'2'-'-',7-'1=-12 
I I I $ $ $ $ 

B 1 Review Hlstol1cal Water Demands and Wastewater Flows 4 
1 

24 I I 1 I 28 $ 4,431 $ $ $ 4,431 

_ a- ~y~Wat!!_Qemands ______ -_-_-_-_-_-_-_-4====:; ===-1-2 _____ -+----:------------:-----<-1 ___ ,. _ _..1~6 __ 1~$ ___ 
2
2,

05
5

7
7
4
4 $$ - S ____ -- +-c$ ___ ~2°",5cc7-'-14 

B __!___._ evelop Updated Wastewater Flows , 4
6
;-1

6
2 _ _... ________ 1 ___ - __ _. ___ _.., ___ _;_ ___ 1 __ _,1""6--1_.$'----'=...:..f.:;...----~--'$'----·-i~S-----2=,~s7~4~ 

B LPr~ress MeeUng #1 _ 2 ''---------+-----.--------1 ____ 1 __ 1-'4 __ 11-'$,__ _ _ =2,"'27'"'9'"+ $,__ ___ ""13~_$,,_ _ __ -_,...,._ __ --=2,292_ 
l--=--1---=---=-------=--------_-_-_-_-_-_-..._-_-_---~ I I I $ $ $ - .S~------1 

C _ ,_J__.+~yaluatePu"'l1!!lg~Storage_c:~~.~--------•-- 4 16 _______ , __ __,1 _______ ...._ ____ 1 _____ , ___ 
1
,__ 2=-o'-_

1
s 3,193 $ $$ - -$ 3,193 

_ C _ __J._j§taJuateWastewalerTreatmentPlanlC_apa~ctty~----i ___ 4 _ _, __ 1& ___ -----r'----+-----r----+-\ ___ ,_ __ -t-~20~--i-$ 3,193 $ - $ 3.193 
c 3 obtain c1P R~rts 2 s ' 1 __ 

0
8_,,--_ 17s __ __,1=.2~81~-.s=------1-cs'--___ -_11_s~---"1,=28'-'14 

_C_r-4--,.-~en~Waler&Wastewa~tem~=•emen=~=ts-----"2. ___ _;2.70 ___ -"S'---rl---....-l---..,---+---;-J ___ +-1 ---t- --=2'="7 __ 1_-0'S __ -='4,c:.14,:.:3: .. FSO----- -l-.;$-----l~S;c-__ _:4:c,1"'43"-I 
C 5 Develop Water & Wastewater CIP 2 20 --+----+-1--------+-----~' ----'----i---=22 ___ $ ___ 3_.~ $ ____ - -1·-"$'--------1-'$'----'3"'-.4"'54=1 
c _ Q rogress Meeting t2 -+ 6'--_,___6 ~ 2 -~---+-'---.----+'----+-• __ __,, _____ 1 __ ...,1.c.4 _ __.~s,__--'2,,,.2::;1c.::9~_,s,_ ___ 13~-·~s _ _ __ -_1,~s _ _ _ =2.=2~92~ 

I I I I I i $ $ · $ -$ 
~ 

1 
lldenttty Existing Projects Ellglbte for Impact Fee Cost 1 

4 20 2 
I, I 

26 
$ -----F$-----•~$------• 

Recoverv_.,,,,..,_,.,.,.,_ r • I 1 >-
4

•
088 

S • 4,088 

0 --;-fconduct Water & Wastewater Impact Fee Capacity 4 20 I 24 $ 
3

,812 s _ $ $ 
, _ __::__i_Analysls for Elds!lng P~---

_Q_ 3 ~Water & Wll81ewa1e!.)~ct F="eec~Cc-IP_-:----+---4-'----=24-'--'--'12 I 40 $ 6,085 $ $ - $ 
D 4 I Conduct Water & Wastewater Impact Fee Capacity 4 20 24 $ 3•812 $ $ _ $ 

-- -+An&!YS'S!Q£!'~~--------------- ' 

3,812 

8,085 

3,812 

D 5 Calculate Project Costs EliglbJe for Impact Fee Cost 4 40 I I 44 $ 6,907 $ _ s _ $ 

___,flecove_!Y - -- ~--- ~ 1-----1-------1---- - 1- - ----1-- -----1 
D 6 Develop SelVlce Unit Equivalents (SUEs) for Water and 2 24 I 26 $ 4.073 $ _ $ $ 

4
,
073 

6,907 

__ _jY>'aatewaterS.YStems____ _,__ ___ ~ 1 

__p '7 CaJculateMaldmum..,.Eowable i!!le&ctFees 2 48 I I so $ 7,787 _s, _ __ ~-~_,$-+----11-'$'-----7=,-78'-'7-I 
D _ - ~t8fl!1'8 Draft lnpact Fee R~rt,__ ____ - _-_-_-_-_-4 ... l==::::..,-8:::::::4_."8;:~_-:_...=24 ___ 4 I I --t--~84~--·~-$ ___ 12,969 $ 275 $ $ 13 244 
D 9 1Pr~~ess Mee~no 13 6 6 2--·-----.-, -------+-----.-----, - 14 _s. __ -+2=.2~1~s .. ~s- ---~'3~1_""s:_·-_-_-_-_-_-_-_-_-_-1,.,·-=-=-s~~~==~~2=~.2~9~2 
D 10 C!tlzenAdvlsoryCommltteeandCJtyCouncilPresentadons 6 16 2 

1 1 I 1 24 $ 3,827 s 13 $ - s 3,840 
1-.,,----t---+-------------------+-------

D HHAtte.!!.dgty_Cou~lcHearlng I 2 6 ' 8 $ 1,287 s 13 s 
- D FlnalizelmoactFee Rennrt '----------+--=16'----24 ____ 4 ____ 2_-.-- 46 $ 7,532 $ 550 $ 

1------------~~~T-"ol"'a-'-'I Basic Services Houral 
Total BHlc Services Labor Effor11 $ 

116 I 476 I 62 I 6 I I I I 660 $ 104197 $ 903 $ 
20,780 1 $ 73666 I $ 8,544 1 S 1,200 1 S • I S - I $ - I $ • $ 
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s ___ 1_.300 

s 8,082 
$ 105,100 
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City of Pearland Project Fee Summary 
Impact Fee Update Basic 1 $ 105,100 

11/2412015 (Revised 2-17-16) Special 1$ 
Oetalled Cost Breakdown Tolal Project 1$ 105,100 

Phase Task ExpenSH Tech Charge 
Print Shop . i Print Shop . , Prinl Shop · !Print Shop · 'Print Shop · r rint Shop • 

Miles Reports 
Total Exp 

Bi d. B& w Col Plotter - I Plotter - Plotter • 
n ong or BOl'ld Color Other Effort 

A 1 Proiect Klck·olf Meelina I 20 ' $ 13 
A 2 Data Collection I I $ . 
A _L_ Market Stud~ - Land use AssumetiOns for ~es I I ' i $ . 

--;;: 4 Develop.!:._and Use Assumptions I ' I ' I $ 
i I I ' $ 

B 1 Review Historical Waler Demands and WaS1ewater Flows I I j s 
B 2 Develoo Updaled Water Demands I I $ 
B 3 Develoo U"""led Wastewaler Flows I I $ . 
B 4 Prooress Meelina #1 I - I 20 $ 13 

! I $ . 
c 1 Evaluale Pumrnna and S!oraae CapacllV I I $ . 

- c 2 Evaluate Wastewater Trealm8nl Plant~ I I $ 
c 3 Obtain CIP Rannrts I I $ 
c 4 ldentlfv Water & Wastewater System Improvements $ . 
c 5 Devetoe Water & Wastewaler CIP I I $ . 
c 6 Pr211ress Meet!>.11 #2 ' I I 20 $ 13 

I ' $ . 
D 1 Identify E.xisting PrOjecls Eligible for Impact Fee Cosl 

Recoverv I I s . 

D 2 Conduct Water & Was1ewa1er Impact Foe Capacily I Anallisls for Elclsling~cts I 
I I $ -

D 3 Develoo Waler & Wastewater lmDact Fee CIP I I $ . 
D 4 

Conduct Water & Wastewater Impact Fee Capaeily I $ 
An~""''• for Pr~ed Prolects 

D 5 
Caleulate Projecl Costs Eligible tor Impact Fee Cost I I $ 
Recoverv I 

D 6 Develop Service Unit Equivalents (SUEs) for Water and I I I $ 
Wastewater ~tams 

D 7 Calculate Maximum Alowab4e Impact Faes l I I $ . 
_ Q_ ~ Preoare Draft lm(1act Fee A~ I 250_ $ 275 

D Prooress Meetina #3 I I I 20 $ 13 

D 10 Cllizen Advisory Committee and Cily Council Presentations I I 
20 $ 13 

D 11 Attend ~ouncil Public Hearina I I I 20 $ 13 
D 12 Flnaflze Impact Fee Report 500 s 550 

Total BHIC Services Items . I - I - I I . I - I '~ts---i50 Total Basic Services Expenses Effort • - ~ • I ~ . I ~ . I $ . I ~ • I ~ • I $ 76 825 $ 903 
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CONTRACT FOR PROFESSIONAL SERVICES 

THIS CONTRACT is entered into upon final execution by and between the City of Pearland 
("CITY") and Freese and Nichols ("CONSULT ANT"). 

The CITY engages the CONSULTANT to perform professional services for a project known and 
described as Water and Wastewater Impact Fee Update ("PROJECT"). 

SECTION I - SERVICES OF THE CONSULTANT 

The CONSULT ANT shall perform the following professional services to CITY standards and in 
accmdance with the degree of care and skill that a professional in Texas would exercise under 
the same or similar circumstances: 

A. The CONSULT ANT shall provide engineering services. See Exhibit A, attached, 
for a detailed SCOPE OF WORK and PROJECT schedule. The PROJECT 
schedule shall be submitted in digital and hard copy form in the Microsoft Project 
for Windows format. 

B. The CONSULTANT shall prepare and submit a detailed opinion of estimated cost 
of the PROJECT. 

C. The CONSULTANT acknowledges that the CITY (through its employee 
handbook) considers the following to be misconduct that is grounds for 
termination of a CITY employee: Any fraud, forgery, misappropriation of funds, 
receiving payment for services not performed or for hours not worked, 
mishandling or untruthful reporting of money transactions, destruction of assets, 
embezzlement, accepting materials of value from vendors, or consultants, and/or 
collecting reimbursement of expenses made for the benefit of the CITY. The 
CONSULTANT agrees that it will not, directly or in~ectly; encourage a CITY 
employee to engage in such misconduct. 

D. The CONSULTANT shall submit all final construction documents in both hard 
copy and electronic format. Plans shall be AutoCAD compatible and all other 
documents shall be Microsoft Office compatible. The software version used shall 
be compatible to current CITY standards. Other support documents, for example, 
structural calculations, drainage reports and geotechnical reports, shall be 
submitted in hard copy only. All Record Drawings electronic files shall be 
submitted to the CITY in TIF format. 

E. The CONSULT ANT recognizes that all drawings, special provisions, field survey 
notes, reports, estimates and any and all other documents or work product 
generated by the CONSULTANT under the CONTRACT shall be delivered to the 
CITY upon request, shall become subject to the Open Records Laws of th.is State. 
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F. The CONSULT ANT shall procure and maintain for the duration of this 
Agreement, insurance against claims for injuries to persons, damages to property, 
or any errors and omissions relating to the performance of any work by the 
CONSULTANT, its agents, employees or subcontractors under this Agreement, 
as follows: 

Design 

(1) Workers' Compensation as required by law. 

(2) Professional Liability Insurance in an amount not less than $1 ,000,000 in 
the aggregate. 

(3) Comprehensive General Liability and Property Damage Insurance with 
minimum limits of $1,000,000 for injury or death of any one person, 
$1,000,000 for each occurrence, and $1 ,000,000 for each occurrence of 
damage to or destruction of property. 

(4) Comprehensive Automobile and Truck Liability Insurance covering 
owned, hired, and non-owned vehicles, with minimum limits of 
$1,000,000 for injury or death of any one person, $1,000,000 for each 
occurrence, and $1,000,000 for property damage. 

The CONSULT ANT shall include the CITY as an additional insured under the 
policies, with the exception of the Professional Liability Insurance and Workers' 
Compensation. Certificates of Insurance and endorsements shall be furnished to 
the CITY before work commences. Each insurance policy shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, and/or reduced in 
coverage or in limits ("Change in Coverage") except with prior written consent of 
the CITY and only after the CITY has been provided with written notice of such 
Change in Coverage, such notice to be sent to the CITY either by hand delivery to 
the City Manager or by certified mail, return receipt requested, and received by 
the City no fewer than thirty (30) days prior to the effective date of such Change 
in Coverage. Prior to commencing services under this CONTRACT, 
CONSULTANT shall furnish CITY with Certificates of Insurance, or formal 
endorsements as required by this CONTRACT, issued by CONSULTANT'S 
insurer(s), as evidence that policies providing the required coverage, conditions, 
and limits required by this CONTRACT are in full force and effect. 
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G. The CONSULTANT shall indemnify and hold the CITY, its officers, agents, and 
employees, harmless from any claim, loss, damage, suit, and liability of every 
kind for which CONSULTANT is legally liable, including all expenses of 
litigation, court costs, and attorney's fees, for injury to or death of any person, for 
damage to any property, or errors in design, any of which are caused by the 
negligent act or omission of the CONSULT ANT, his officers, employees, agents, 
or subcontractors under this CONTRACT. 

H. All parties intend that the CONSULTANT, in performing services pursuant to this 
CONTRACT, shall act as an independent contractor and shall have control of its 
own work and the manner in which it is performed. The CONSULTANT is not to 
be considered an agent or employee of the CITY. 

SECTION II · PERIOD OF SERVICE 

This CONTRACT will be binding upon execution and end 240 days after the Notice to Proceed 
Date. 

SECTION III -CONSULTANT'S COMPENSATION 

A. The total compensation for the services performed shall not ex.ceed the total noted 
in Section B. 

B, The CITY shall pay the CONSULTANT in installments based upon monthly 
progress reports and detailed invoices submitted by the CONSULT ANT based 
upon the following: 

t. Basic Services (Lump Sum) $105,100.00 

2. Additional Services shall require independent and specific authorization 

3. 

4. 

5. 

6. 

and shall be billed as (Lump Sum): Q 

Bid Phase Services (Hourly Not to Exceed) 

Construction Phase Services (Hourly Not to Exceed) 

Reimbursable Expenses (Not to Exceed) 

Total: 

Q 

Q 

Q 

$105,100.00 

C. The CITY shall make payments to the CONSULT ANT within thirty (30) days 
after receipt and approval of a detailed invoice. Invoices shall be submitted on a 
monthly basis. 
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SECTION IV - THE CITY'S RESPONSIBILITIES 

A. The CITY shall designate a project manager during the term of this CONTRACT. 
The project manager has the authority to administer this CONTRACT and shall 
monitor compliance with all terms and conditions stated herein. All requests for 
information from or a decision by the CITY on any aspect of the work shall be 
directed to the project manager. 

B. The CITY shall review subrnittals by the CONSULT ANT and provide prompt 
response to questions and rendering of decisions pertaining thereto, to minimize 
delay in the progress of the CONSULTANT'S work. The CITY wiU keep the 
CONSULTANT advised concerning the progress of the CITY'S review of the 
work. The CONSULTANT agrees that the CITY'S inspection, review, 
acceptance or approval of CONSULT ANT'S work shall not relieve 
CONSULT ANT'S responsibility for errors or omissions of the CONSULT ANT or 
its sub-consultant(s) or in any way affect the CONSULTANT'S status as an 
independent contractor of the CITY. 

SECTION V - TERMINATION 

A. The CITY, at its sole discretion, may terminate this CONTRACT for any reason -
- with or without cause -- by delivering written notice to CONSULT ANT 
personally or by certified mail at 11200 Broadway Street, Suite 2332, Pearland, 
Texas 77584. Immediately after receiving such written notice, the 
CONSULTANT shall discontinue providing the services under this CONTRACT. 

B. If this CONTRACT is terminated, CONSULTANT shall deliver to the CITY all 
drawings, special pro\'.isions, field survey notes, reports, estimates and any an~ all 
other documents or work product generated by the CONSULT ANT under the 
CONTRACT, entirely or partially completed, together with all unused materials 
supplied by the CITY on or before the 15th day following termination of the 
CONTRACT. 

C. In the event of such termination, the CONSULT ANT shall be paid for services 
performed prior to receipt of the written notice of ten:rllnation. The CITY shall 
make final payment within sixty (60) days after the CONSULTANT has delivered 
to the CITY a detailed invoice for services rendered and the documents or work 
product generated by the CONSULT ANT under the CONTRACT. 

D. If the remuneration scheduled under this contract is based upon a fixed fee or 
definitely ascertainable sum, the portion of such sum payable shall be 
proportionate to the percentage of services completed by the CONSULT ANT 
based upon the scope of work. 
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E. In the event this CONTRACT is terminated, the CITY shall have the option of 
completing the work. or entering into a CONTRACT with another party for the 
completion of the work. 

F. If the CITY terminates this CONTRACT for cause and/or if the CONSULT ANT 
breaches any provision of this CONTRACT, then the CITY shall have all rights 
and remedies in law and/or equity against CONSULTANT. Venue for any action 
or dispute arising out of or relating to this CONTRACT shall be in Brazoria 
County, Texas. The laws of the State of Texas shall govern the terms of this 
CONTRACT. The prevailing party in the action shall be entitled to recover its 
actual damages with interest, attorney's fees, costs and expenses incurred in 
connection with the dispute and/or action. CONSULTANT and CITY desire an 
expeditious means to resolve any disputes that may arise between under this 
CONTRACT. To accomplish this, the parties agree to mediation as follows: If a 
dispute arises out of or relates to this CONTRACT, or the breach thereof, and if 
the dispute cannot be settled through negotiation, then the parties agree first to try 
in good faith, and before pursuing any legal remedies, to settle the dispute by 
mediation of a third party who will be selected by agreement of the parties. 

SECTION VI - ENTIRE AGREEMENT 

This CONTRACT represents the entire agreement between the CITY and the CONSULTANT 
and supersedes all prior negotiations, representations, or contracts, either written or oral. This 
CONTRACT may be amended only by written instrument signed by both parties. 

SECTION VII - COVENANT AGAINST CONTINGENT FEES 
. . 

The CONSULT ANT affirms that he bas not employed or retained any company or person, other 
than a bona fide employee working for the CONSULTANT to solicit or secure this 
CONTRACT, and that he has not paid or agreed to pay any company or person, other than a 
bona fide employee, any fee, commission, percentage brokerage fee, gift, or any other 
consideration, contingent upon or resulting from the award or making of the CONTRACT. For 
breach or violation of this clause, the CITY may terminate this CONTRACT without liability, 
and in its discretion, may deduct from the CONTRACT price or consideration, or otherwise 
recover, the full amount of such fee, commission, percentage brokerage fee, gift, or contingent 
fee that has been paid. 

Design S of6 01. Revised 1/14 



SECTION VIII- SUCCESSORS AND ASSIGNS 

This CONTRACT shall not be assignable except upon the written consent of the parties hereto. 

CITY OF PEARLAND, TEXAS DATE 

~ -- JJ.~~--c=s-.:1-;£:~----- z-1~-/6 
CONSULTANT DATE 
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RESOLUTION NO. R2016-36 

A Resolution of the City Council of the City of Pearland, Texas, authorizing a 
contract for professional services associated with the Water and Wastewater 
Impact Fee Update, with Freese and Nichols, Inc., in the amount of 
$105,100.00. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That certain contract for professional services associated with the Water and 

Wastewater Impact Fee Update, a copy of which is attached hereto as Exhibit “A” and made a part 

hereof for all purposes, is hereby authorized and approved. 

Section 2. That the City Manager or his designee is hereby authorized to execute and 

the City Secretary to attest a contract for professional services for associated with the Water and 

Wastewater Impact Fee Update, and is further authorized to appropriate funds from the City’s 

Impact Fee Fund Balance to pay all costs associated with the Water and Wastewater Impact Fee 

Update. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, A.D., 

2016. 

_________________________________ 
TOM REID 
MAYOR 

ATTEST: 

________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 

APPROVED AS TO FORM: 

________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



AGENDA   REQUEST 

BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:   March 14, 2016 ITEM NO.:   

DATE SUBMITTED: February 26, 2016 DEPT. OF ORIGIN:   Public Works 

PREPARED BY:   Michael Leech      PRESENTOR:     Michael Leech    

REVIEWED BY:        Trent Epperson REVIEW DATE: March 10, 2016 

SUBJECT:  Orange Street Paving and Area Drainage Update 

EXHIBITS:   Photo Exhibit 1 (Orange Street photo), Email Exhibits 1-2 (included in 
correspondence to resident), Exhibits 1-6 (Bore logs), Exhibits 7-9 (Orange 
Street pre construction pictures)   

FUNDING: Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

EXPENDITURE REQUIRED: $0.00 AMOUNT BUDGETED: 
AMOUNT AVAILABLE:  PROJECT NO.:    
ACCOUNT NO.:    
ADDITIONAL APPROPRIATION REQUIRED: 
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 

 Finance  Legal  Ordinance  Resolution

EXECUTIVE SUMMARY 

BACKGROUND 

Drainage 
At a January 20, 2016 open house meeting held at the Public Works Facility, plans for driving 
surface and road base improvements to Orange Street as well as a separate drainage 
improvement project, in conjunction with the Linwood reconstruction, for the area were discussed 
with approximately 40 attendees.  At the meeting, it was stated that the City would work with a 
consulting firm to identify the drainage issues and develop solutions. ARKK Engineers was hired 
to perform these services.  Though the drainage design work is not complete, below is a listing of 
some of the preliminary findings.  The information is taken from an email from the consulting 
engineer to the office of the City Engineer and is italicized.      

Reasons for Flooding in the general area:  Of course, we are still researching the causes, and at 
this time it looks to be a combination of the following: 
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a. The storm sewer pipes that collect the runoff look to be undersized, on both Lindale and 

Orange.  The pipes are very shallow, small diameter (18”) and are laid to a flat grade, 
sometimes at reverse grade. 

b. A majority of the yard inlets along Orange and Lindale connect to the main culverts thru 
very small pipes, from 6-inch to 10 inch diameter, thereby limiting drainage capacity. 

c. The overall inlet capacity looks to be too small, and prone to clogs due to the inlet design 
(flat on grade) and due to the small outflow pipes previously mentioned.   

d. The areas that actually drain to Old Alvin Road and then to the primary drainage outfall 
pipes is looking to be larger than expected. Thanks to the recent rains we have been 
able to measure in the field, and are currently mapping.  

e. Lindale and Orange streets look to have been originally open ditch streets that were 
piped-in at some point in the past.  This piping in has reduced conveyance capacity and 
slowed drainage out of the resident’s yards.   

  
The conclusion from the early findings is that the existing undersized drainage infrastructure is 
the root of the drainage issues, not the elevation of Orange Street.  A reconstruction of the 
drainage infrastructure along Linwood Street and Orange Street, meeting our current design 
standards, will alleviate the issues, as opposed to lowering the elevation of Orange Street, which 
could potentially allow water to cross drainage areas and affect other properties. 
 
Existing Conditions of the Roadway/Previous Overlays  
Regarding the elevation of Orange Street exhibits one through six show boring logs from the 
Orange Street Paving Project.  Borings show the layers of materials that exist to identify the 
condition of the road base and determine the best method for rehabilitation.  You will note in each 
of the six boring logs that the top layer of asphalt is 3.25” at its thickest and 2.0” at its thinnest.  
The average thickness of the asphalt across all six borings is 2.45”.  From this information it can 
be concluded that the surface elevation of Orange Street has not been raised more than an inch 
or two over the years.  This can be stated because asphalt is generally placed with thicknesses 
ranging from 1.5” to 3”0”.  If asphalt is placed at less than those thicknesses, the material is 
unable to bond properly, and consequently quickly fails. To that end, and according to the data, 
the street may have been repaved once without milling off the existing driving surface.   
 
New Pavement Elevation 
On March 1, a concern was raised about the elevation of the  new asphalt that was recently 
installed.   
Public Works Assistant Director Michael Leech prepared an email addressing this concern.  An 
excerpt from the email from Mr. Leech and the exhibits referenced in that email are below: 
 

“….  A photo of the issue is attached.  Also attached are two documents which explain the 
issue.  The first titled – Orange Street Pavement rolling explanation - resulted from a discussion 
with the Superintendent of AAA paving.  The gist of the explanation is that it is not sound 
technique to compact the edge of newly installed pavement.  It is better to wait until the adjacent 
lane is installed and roll the seam of the two lanes simultaneously.  The second lane is 
scheduled to for installation within the next two weeks.  This is critical because if the edge is 
rolled too aggressively it will become too thin and a point of failure in the future.  To state it more 
plainly; more rolling of the centerline of the road will occur with the installation of the 2nd lane 
which will lower its current elevation.    

  
The second exhibit titled – Orange Street centerline profile view analysis - shows why it is 
impractical to put the road surface back at the exact elevation as its existing condition.  The 
exhibit shows elevation changes which resulted from older repairs, pot holes, rutting etc.  If the 
road were put back without addressing these issues, the result would be standing water which is 



  

unsafe for motorists.  Standing water also commonly results in failure points along roadways.  
You will note in the graphic that some of the areas in the roadway are higher than before, but 
many are lower than before.   After walking Orange Street, I have estimated that 60% of the 
new asphalt pavement is at the same elevation as the adjacent existing pavement, 30% of the 
new asphalt is below the elevation of the adjacent existing pavement and 10% is above the 
elevation of the existing pavement.  As mentioned above, additional rolling of the pavement will 
occur when the second lane of new pavement is installed within the next two weeks.  This will 
further lower the elevation of the 10% that is above the elevation of the existing pavement.      
  
Prior to the beginning of this project elevation shots were taken every 100’ along the centerline 
of the road.  We are confident that once the project is finished the driving surface will be no 
higher than it was prior to construction.  Further it is our opinion that there will be no negative 
impacts to the performance of the drainage infrastructure in the area.     

  
Should you have questions please let us know.” 

 
The photo referenced in the email above is below as are the two referenced exhibits: 

 
Photo Exhibit 1 
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Before/After Road Elevations 
Table 1 shows elevations of the roadway taken by the contractor prior to and during construction.  The 
shots were taken every 50’ along the project.  You will note in the e-mail explanation above it is stated 
that elevation shots were taken every 100’.   This was a mistake.  Elevations were taken at 50’ intervals 
along the length of the project.  Fifty five shots were taken in total both prior to and during construction.  
For clarification, the elevation information in the table is listed in tenths of feet rather than in inches 
which is common practice in the construction industry.   
 
The yellow cells in the table indicate locations where the road would be put back at the same elevation.  
The green cells indicate locations where the road would be put back at a lower elevation.  The red cells 
indicate locations where the road would be put back at a higher elevation, the blue cells show the 
elevation increase. 
 
At the bottom of the table all elevations are totaled.  The new road grades total two tenths of a foot less 
than the existing road elevations, meaning that overall the elevation of the roadway is lower than it was 
before.  It is true that there are points along Orange Street that are now slightly higher (one tenth of an 
inch and less) than they were previously.  One tenth of an inch is generally considered to be a good 
tolerance in roadway construction.  However, and as stated in the aforementioned e-mail, it is 
impractical to put all portions of the road surface back at the exact elevation as its existing condition 
because the existing condition included potholes, rutting, old repairs, etc. that were lower.  The new 
riding surface, at an overall equal or lower elevation, corresponds to where the existing elevation would 

Email exhibit 2 



  

have been originally before the potholes, rutting, and extensive repairs took place.  In essence, the new 
riding surface provides a smooth surface between the peaks and valleys of the old roadway, instead of 
following every peak and valley in the roadway caused by years of disrepair, which would result in a 
poor riding surface and standing water.  Examples of this can be found in the photos in Exhibit 7. 

 
RECOMMENDED ACTION 

 
Review and discuss the Orange Street Paving Improvements Project.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 
Orange Street, Pearland, 

TX 
  

 

 

Main Street End 
   

 

Stations Existing Road Grades New Road Grades 
  

 

0+00 4.66 4.66 
  

 

0+50 4.79 4.79 
  

 

1+00 5.09 4.99 
  

 

1+50 5.11 5.11 
  

 

2+00 5.25 5.18 
  

 

2+50 5.39 5.4 1/100 of a foot 
 

3+00 5.32 5.32 
  

 

3+50 5.32 5.32 
  

 

4+00 5.32 5.32 
  

 

4+50 5.32 5.32 
  

 

5+00 5.32 5.32 
  

 

5+50 5.52 5.52 
  

 

6+00 5.75 5.75 
  

 

6+50 5.72 5.72 
  

 

7+00 5.45 5.55 10/100 of a foot 
 

7+50 5.46 5.55 10/100 of a foot 
 

8+00 5.54 5.54 
  

 

8+50 5.61 5.6 
  

 

9+00 5.39 5.39 
  

 

9+50 5.2 5.2 
  

 

10+00 4.95 4.89 
  

 

10+50 4.6 4.6 
  

 

11+00 4.7 4.5 
  

 

11+50 4.7 4.5 
  

 

12+00 4.5 4.5 
  

 

12+50 4.55 4.55 
  

 

13+00 4.85 4.85 
  

 

13+50 4.86 4.85 
  

 

Table 1 



  

14+00 4.65 4.65 
  

 

14+50 4.3 4.3 
  

 

15+00 4.05 4.05 
  

 

15+50 3.87 3.87 
  

 

16+00 3.7 3.7 
  

 

16+50 3.44 3.44 
  

 

17+00 2.9 2.9 
  

 

17+50 2.65 2.7 5/100 of a foot 
 

18+00 2.75 2.7 
  

 

18+50 2.6 2.65 5/100 of a foot  
 

19+00 2.7 2.61 
  

 

19+50 2.54 2.48 
  

 

20+00 2.5 2.43 
  

 

20+50 2.41 2.47 6/100 of a foot 
 

21+00 2.51 2.54 3/100 of a foot 
 

21+50 2.54 2.64 10/100 of a foot 
 

22+00 2.78 2.73 
  

 

22+50 2.63 2.73 10/100 of a foot 
 

23+00 2.73 2.73 
  

 

23+50 2.8 2.8 
  

 

24+00 2.93 2.94 1/100 of a foot 
 

24+50 3.13 3.15 2/100 of a foot 
 

25+00 3.11 3.14 3/100 of a foot 
 

25+50 3.13 3.13 
  

 

26+00 3.11 3.12 1/100 of a foot 
 

26+50 3.03 3.12 9/100 of a foot 
 

26+73 3.07 3.09 2/100 of a foot 
 

55 Old Alvin End   
  

 

Totals 226.8 226.6 
  

 

  divided by 55 stations divided by 55 stations 
  

 

  4.1236 4.1200 
  

 

 
     1/100 of a foot = 0.12 inches or approximately 1/8” 
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