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CITY COUNCIL AGENDA 
CITY OF PEARLAND 

REGULAR COUNCIL MEETING 
MONDAY, MARCH 23, 2015│6:30 P.M. 

COUNCIL CHAMBERS│PEARLAND CITY HALL│3519 LIBERTY DRIVE 
281.652.1600  

 
I. CALL TO ORDER 
 
II.  INVOCATION AND THE PLEDGE OF ALLEGIANCE TO THE UNITED STATES OF 

AMERICA FLAG AND TEXAS FLAG     
  
III. ROLL CALL: Mayor Reid, Mayor Pro-Tem Ordeneaux, Councilmembers Carbone, 

Sherman, Moore, and Hill. 
 
IV. CITIZEN COMMENTS:  In order to hear all citizen comments at a reasonable hour, 

the City Council requests that speakers respect the three-minute time limit for 
individual comments and the five-minute time limit for an individual speaking on 
behalf of a group.  This is not a question-answer session, however, it is an 
opportunity to voice your thoughts with City Council. 

 
V. PUBLIC HEARING – None 
 
VI. CONSENT AGENDA:   

 
All items listed under the “Consent Agenda” are considered to be routine and 
require little or no deliberation by the City Council. These items will be 
enacted/approved by one motion unless a councilmember requests separate 
action on an item, in which event the item will be removed from the Consent 
Agenda and considered by separate action (VI. matters removed from Consent 
Agenda).  Approval of the Consent Agenda enacts the items of legislation.  
 

A.  Consideration and Possible Action – Second and Final Reading of Ordinance 
No. 2000M-133  – An Ordinance of the City Council of the City of Pearland, Texas, 
amending Ordinance No. 2000M, the zoning map of the City of Pearland, Texas, for 
the purpose of changing the classification of certain real property, being a 4.020 acre 
tract in the H.T. & B.R.R. Company Survey, Abstract No. 542 in Brazoria County, 
Texas. Said 4.020 acre tract is part of Lot 52 of Zychlinsky Subdivision according to 
the plat recorded in Volume 29, Page 43 of the Deed Records of Brazoria County, 
Texas and is further described as being all of a one (1) acre tract, a 2.179 acre tract 
and part of a 2.000 acre tract as described in a deed to Associated Properties as 
recorded in Clerk’s File No. 2011034738 in the Brazoria County Clerk’s Office, 
(generally located at 3706-3902 Alice Street, Pearland, TX), Zone Change 2015-
02Z, a request of Gerald L. Koza Jr., applicant; on behalf of Associated Properties, 
owner; for approval of a change in zoning from the General Commercial (GC) 
zoning district to the Light Industrial (M-1) zoning district; on approximately 
4.020 acres of land, providing for an amendment of the zoning district map; 
containing a savings clause, a severability clause, and an effective date and other 
provisions related to the subject. 
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B. Consideration and Possible Action – Resolution No. R2015-50 – A Resolution of 

the City Council of the City of Pearland, Texas, authorizing the city manager or his 
designee to enter into a Joint Exercise Powers Agreement with the National Joint 
Powers Alliance (NJPA) to participate in an interlocal cooperative pricing 
arrangement and authorizing the purchase of automotive tires through the NJPA 
contract in the estimated amount of $125,000. 

 
C.  Consideration and Possible Action – Resolution No. R2015-43 – A Resolution of 

the City Council of the City of Pearland, Texas, consolidating and transferring the 
maintenance of birth and death records to Harris County. 

 
D. Consideration and Possible Action – Resolution No. R2015-46 – A Resolution of 

the City Council of the City of Pearland, Texas, renewing a unit supply contract for 
auto parts with XL Parts, LP and Pearland Standard Auto Parts, in the estimated 
amount of $75,000 for the period of March 24, 2015 through February 11, 2016.   

 
VII.     MATTERS REMOVED FROM CONSENT AGENDA   
VIII.  NEW BUSINESS:    

 
1. Consideration and Possible Action – Resolution No. R2015-45 – A Resolution of 

the City Council of the City of Pearland, Texas, adopting a Commemorative Naming 
Policy for City facilities and parks. 

 
2. Consideration and Possible Action – Resolution No. R2015-48 – A Resolution of 

the City Council of the City of Pearland, Texas, honoring the public safety 
contributions of David L. Smith to the City of Pearland by renaming the City of 
Pearland Fire & EMS Administration Building the David L. Smith Fire Administration 
Building. 

 
3.  Consideration and Possible Action – First Reading of Ordinance No. 2000M-

131 – An Ordinance of the City Council of the City of Pearland, Texas, amending 
Ordinance No. 2000M, the zoning map of the City of Pearland, Texas, for the 
purpose of changing the classification of certain real property, being all of that 
certain 79.94 acres of land, located in the A.C.H. & B. Survey, Section 1, A-147 and 
in the H.T. & B.R.R. Co. Survey 11, A-239, Brazoria County, Texas, out of the tracts 
of land described as Lots A, B, C, D, E, G, H, I, J, K, L, M, N, O, P, Q, R, S, T, U and 
V”, and 2.011 acres in the deed from Felton M. Baker and wife, Mary C. Baker to the 
Felton M. and Mary C. Baker Revocable Trust, recorded under Document Number 
2005011939, of the Official Records of Brazoria County, Texas, (generally located 
between Main Street to the west and Old Alvin Road to the east, and south of 
Walnut Street, Pearland, TX), Zone Change 2014-22Z, a request of Alan Mueller, 
applicant; on behalf of The Felton M. and Mary C. Baker Revocable Trust, owner; for 
approval of a change in zoning from the General Commercial (GC) and Office and 
Professional (OP) zoning district, to a Planned Development known as Baker’s 
Landing; on approximately 79.94 acres of land, providing for an amendment of the 
zoning district map; containing a savings clause, a severability clause, and an 
effective date and other provisions related to the subject. 
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4. Consideration and Possible Action – Resolution No. R2015-53 – A Resolution of 

the City Council of the City of Pearland, Texas, amending an existing contract with 
Berry Dunn McNeil & Parker (Berry Dunn) for the purpose of including project 
oversight services, in an amount not to exceed $270,944. 

 
5.  Consideration and Possible Action – Resolution No. R2015-51 – A Resolution of 

the City Council of the City of Pearland, Texas, authorizing the implementation of the 
New World ERP System for a total value $1,660,710 and authorizing the following 
contracts: New World Systems ($1,302,560); CRW ($334,400); and ExecuTime 
($23,750). 

 
6.  Consideration and Possible Action – Resolution No. R2015-49 – A Resolution of 

the City Council of the City of Pearland, Texas, authorizing a Letter of Intent to 
donate real property to the University of Houston System on behalf of the University 
of Houston Clear Lake, Pearland Campus. 

 
7. Consideration and Possible Action – Resolution No. R2015-44 – A Resolution of 

the City Council of the City of Pearland, Texas, approving a bond order of Brazoria 
County Municipal Utility District No. 16 authorizing the issuance of approximately 
$4,145,000 Unlimited Tax Refunding Bonds, Series 2015. 

 
8. Consideration and Possible Action – First Reading of Ordinance No. 1506-2 – 

An Ordinance of the City Council of the City of Pearland, Texas, amending 
Ordinance No. 1506, the 2014-2015 Annual Budget Ordinance, by; authorizing the 
City Manager or his designee to take all actions necessary to facilitate the changes 
identified herein (ROW Assessment and Infrastructure Recapitalization); providing a 
savings clause, a severability clause, a repealer clause, and an effective date. 

 
9. Consideration and Possible Action – First Reading of Ordinance No. 633-2 –  

An Ordinance of the City Council of the City of Pearland, Texas, amending Chapter 
13, Health and Sanitation, Article II, Offensive Conditions, of the City of Pearland 
Code Of Ordinances, as it may have been, from time to time, amended; having a 
savings clause, a severability clause, and a repealer clause; providing for publication 
and codification.  

 
10. Consideration and Possible Action – Resolution No. R2015-54 – A Resolution of 

the City Council of the City of Pearland, Texas, authorizing a contract for 
professional design services with Cobb, Fendley & Associates, Inc., in the amount of 
$97,223.75, for the Industrial Drive Intersection Realignment Project at State 
Highway35. 

 
11. Consideration and Possible Action – Resolution No. R2015-52 – A Resolution of 

the City Council of the City of Pearland, Texas, adopting the City’s Strategic 
Framework consisting of six Strategic Priorities for the purpose of establishing and 
communicating a long-term vision for City goals and objectives. 
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12. Council Input and Discussion – 2015 Biennial Citzen Survey.    
 

OTHER BUSINESS:  None  
 
IX.  MAYOR/COUNCIL ISSUES FOR FUTURE CITY COUNCIL AGENDAS 
 
X. ADJOURNMENT  
 
This site is accessible to disabled individuals.  For special assistance, please call Young 
Lorfing at 281.652.1840 prior to the meeting so that appropriate arrangements can be made.   
 
All agenda supporting documents are available at pearlandtx.gov 
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AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF: March 23, 2015 ITEM NO.: 

DATE SUBMITTED: March 2, 2015 DEPT. OF ORIGIN: Planning 

PREPARED BY: Ian Clowes PRESENTOR:  Lata Krishnarao 

REVIEWED BY:  Matt Buchanan      REVIEW DATE:  March 3, 2015 

SUBJECT: Ordinance No. 2000M-133 - An ordinance of the City Council of the City 
of Pearland, Texas, amending Ordinance No. 2000M, the zoning map of 
the City of Pearland, Texas, for the purpose of changing the 
classification of certain real property, being a 4.020 acre tract in the H.T. 
& B.R.R. Company Survey, Abstract No. 542 in Brazoria County, Texas. 
Said 4.020 acre tract is part of Lot 52 of Zychlinsky Subdivision 
according to the plat recorded in Volume 29, Page 43 of the Deed 
Records of Brazoria County, Texas and is further described as being all 
of a one (1) acre tract, a 2.179 acre tract and part of a 2.000 acre tract as 
described in a deed to Associated Properties as recorded in Clerk’s File 
No. 2011034738 in the Brazoria County Clerk’s Office, (generally located 
at 3706-3902 Alice Street, Pearland, TX), Zone Change 2015-02Z, a 
request of Gerald L. Koza Jr., applicant; on behalf of Associated 
Properties, owner; for approval of a change in zoning from the General 
Commercial (GC) zoning district to the Light Industrial (M-1) zoning 
district; on approximately 4.020 acres of land, providing for an 
amendment of the zoning district map; containing a savings clause, a 
severability clause, and an effective date and other provisions related to 
the subject. 

ATTACHMENTS:      Ordinance No. 2000M-133 and Exhibits (Exhibit A –       
  Legal Description;  Exhibit B – Vicinity Map 
  Description; Exhibit C -  Legal Ad; Exhibit 
  D- Planning and Zoning Commission Recommendation 
  Letter)  
 02.16.15 Joint Public Hearing Packet       

To be completed by Department: 
 Finance   Legal        Ordinance   Resolution 

Ordinance No. 2000M-133



EXECUTIVE SUMMARY 

The applicant is requesting approval of a change in zoning from the General 
Commercial (GC) zoning district to the Light Industrial (M-1) zoning district on 
approximately 4.020 acres located along Alice Street. The property is currently zoned 
GC which is intended to allow for commercial, retail, and a select amount of light 
industrial uses.  The property is currently built out with eight (8) metal buildings and has 
been utilized as light industrial since the early 1970’s.  The applicant is requesting the 
zone change in order to bring the existing uses on site into compliance with the zoning 
designation. 

For additional information, please refer to the Joint Public Hearing Packet of 2.16.2015, 
attached to this request. 

PUBLIC NOTIFICATION:  Public notices, comment forms, and a vicinity map were 
mailed to the applicant as well as property owners within 200 feet of the subject 
property under consideration for the zone change.  Staff did not receive any return 
comment forms or phone calls regarding this proposal. 

PLANNING AND ZONING COMMISSION DISCUSSION:  At the regular meeting of the 
Planning and Zoning Commission on February 16, 2015, Commissioner Mary Starr 
made a motion to approve the zone change request; the motion was seconded by 
Commissioner Elizabeth McLean.  The motion was passed 7-0.  

STAFF RECOMMENDATION TO COUNCIL:   

Staff recommends approval of the request to change the zoning of the approximately 
4.020 acre site from GC to M-1 for the following reasons: 

1. The change in zoning will result in conformance with the Comprehensive Plan, as
the current zoning of GC does not conform to the future land use designation of
Industrial.

2. The requested change in zoning from GC to M-1 will result in bringing
nonconforming uses into conformance with the Unified Development Code
(UDC).

3. All requirements of the UDC will be met for any future redevelopment on the site.

Consider the proposed change in zoning from General Commercial (GC) to Light 
Industrial (M-1) of approximately 4.020 acres located at 3706-3902 Alice Street, 
Pearland, TX. 



Ordinance No. 2000M-133 

An ordinance of the City Council of the City of Pearland, Texas, amending 
Ordinance No. 2000M, the zoning map of the City of Pearland, Texas, for the 
purpose of changing the classification of certain real property, being a 4.020 
acre tract in the H.T. & B.R.R. Company Survey, Abstract No. 542 in 
Brazoria County, Texas. Said 4.020 acre tract is part of Lot 52 of Zychlinsky 
Subdivision according to the plat recorded in Volume 29, Page 43 of the 
Deed Records of Brazoria County, Texas and is further described as being 
all of a one (1) acre tract, a 2.179 acre tract and part of a 2.000 acre tract as 
described in a deed to Associated Properties as recorded in Clerk’s File No. 
2011034738 in the Brazoria County Clerk’s Office, (generally located at 
3706-3902 Alice Street, Pearland, TX), Zone Change 2015-02Z, a request 
of Gerald L. Koza Jr., applicant; on behalf of Associated Properties, owner; 
for approval of a change in zoning from the General Commercial (GC) 
zoning district to the Light Industrial (M-1) zoning district; on approximately 
4.020 acres of land, providing for an amendment of the zoning district map; 
containing a savings clause, a severability clause, and an effective date and 
other provisions related to the subject. 

WHEREAS, Gerald L. Koza Jr., applicant; on behalf of Associated Properties, 

owner; is requesting approval of a change in zoning from the General Commercial (GC) 

zoning district to the Light Industrial (M-1) zoning district; on approximately 4.020 acres 

of land; said property being legally described in the legal description attached hereto 

and made a part hereof for all purposes as Exhibit “A,” and more graphically depicted in 

the vicinity map attached hereto and made a part hereof for all purposes as Exhibit “B,” 

and 

WHEREAS, on the 16th day of February, 2015, a Joint Public Hearing was held 

before the Planning and Zoning Commission and the City Council of the City of 

Pearland, Texas, notice being given by publication in the official newspaper of the City, 

the affidavit of publication being attached hereto and made a part hereof for all 

purposes as Exhibit "C,” said call and notice being in strict conformity with provisions of 

Section 1.2.2.2 of Ordinance No.  2000T; and 
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WHEREAS, on the 16th day of February, 2015, the Planning and Zoning 

Commission submitted its report and recommendation to the City Council regarding the 

proposed zone change application of Gerald L. Koza Jr., applicant; on behalf of 

Associated Properties, owner; for approval of a change in zoning from the General 

Commercial (GC) zoning district to the Light Industrial (M-1) zoning district; on 

approximately 4.020 acres of land said recommendation attached hereto and made a 

part hereof for all purposes as Exhibit “D”; and  

WHEREAS, upon receipt of the report from the Planning and Zoning 

Commission, City Council considered this application and the recommendation of the 

Planning and Zoning Commission at regular meetings on the 9th day of March 2015 and 

the 23rd day of March 2015; and 

WHEREAS, the City Council having fully heard the testimony and argument of all 

interested parties, and having been fully advised in the premises, finds that in the case 

of the application of Gerald L. Koza Jr., applicant; on behalf of Associated Properties, 

owner; for approval of a change in zoning from the General Commercial (GC) zoning 

district to the Light Industrial (M-1) zoning district; on approximately 4.020 acres of land, 

presented which, in the judgment of the City Council, would justify the approval of said 

application; now, therefore, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section I.  The following described property located within the corporate City 

 Limits of the City of Pearland, Texas, and presently classified as General Commercial 

(GC), is hereby granted a change in zoning to Light Industrial (M-1), in accordance with 

all conditions and requirements of the current Unified Development Code and 

incorporated for all purposes, such property being more particularly described as: 
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LEGAL DESCRIPTION: Being a 4.020 acre tract in the H.T. & B.R.R. Company 
Survey, Abstract No. 542 in Brazoria County, Texas. Said 4.020 acre tract is part 
of Lot 52 of Zychlinsky Subdivision according to the plat recorded in Volume 29, 
Page 43 of the Deed Records of Brazoria County, Texas and is further described 
as being all of a one (1) acre tract, a 2.179 acre tract and part of a 2.000 acre 
tract as described in a deed to Associated Properties as recorded in Clerk’s File 
No. 2011034738 in the Brazoria County Clerk’s Office. 

GENERAL LOCATION:   3706-3902 Alice Street, Pearland, TX 

Section II.  The City Council of the City of Pearland finds and determines that the 

recitations in the preamble hereof are true and that all necessary prerequisites of law 

have been accomplished and that no valid protest of the proposed change has been 

made.  The City Council further finds and determines that there has been compliance 

with the mandates of law in the posting and presentation of this matter to the Planning 

and Zoning Commission and to the City Council for consideration and decision. 

Section III.  The City Council of the City of Pearland finds and determines that 

the amendment adopted herein promotes the health, safety, and general welfare of the 

public and is a proper valid exercise of the City's police powers. 

Section IV.  If any section, subsection, sentence, clause, phrase, or portion of 

this Ordinance is for any reason held invalid or unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct, and 

independent provision and such holding shall not affect the validity of the remaining 

portions thereof. 

Section V.  All rights and remedies, which have accrued in the favor of the City 

under this Ordinance and its amendments thereto, shall be and are preserved for the 

benefit of the City. 

Section VI.  The City Secretary is hereby directed to cause to be prepared an 
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amendment to the official Zoning District Map of the City, pursuant to the provisions of 

Section 2.3.2.2 of Ordinance No. 2000-M and consistent with the approval herein 

granted for the reclassification of the herein above described property 

Section VII.  This Ordinance shall become effective after its passage and 

approval on second and final reading. 

PASSED, APPROVED, and ADOPTED on First Reading this 9th day of March, 

2015. 

_________________________ 

TOM REID 
MAYOR  

ATTEST: 

__________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 

PASSED, APPROVED, and ADOPTED on Second and Final Reading this 23rd 

day of March, 2015.  

__________________________ 

TOM REID 
MAYOR 

ATTEST: 

____________________________ 
YOUNG LORFING, TRMC 
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CITY SECRETARY 

APPROVED AS TO FORM: 

_____________________________ 
DARRIN M. COKER 
CITY ATTORNEY 
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Exhibit A 
Legal Description 

Being a 4.020 acre tract in the H.T. & B.R.R. Company Survey, Abstract No. 542 
in Brazoria County, Texas. Said 4.020 acre tract is part of Lot 52 of Zychlinsky 
Subdivision according to the plat recorded in Volume 29, Page 43 of the Deed 
Records of Brazoria County, Texas and is further described as being all of a one 
(1) acre tract, a 2.179 acre tract and part of a 2.000 acre tract as described in a 
deed to Associated Properties as recorded in Clerk’s File No. 2011034738 in the 
Brazoria County Clerk’s Office.  
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Exhibit B 
Vicinity Map 
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Exhibit C 
Legal Ad 
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Exhibit D 
Planning and Zoning Commission Recommendation Letter 

Recommendation Letter 
February 17, 2015 

Honorable Mayor and City Council Members 
3519 Liberty Drive 
Pearland, TX 77581 

Re: Recommendation on Zone Change Application No. 2015-02Z 

Honorable Mayor and City Council Members: 

At their regular meeting on February 16, 2015, the Planning and Zoning Commission 
considered the following:   

A request of Gerald L. Koza Jr., applicant; on behalf of Associated Properties, 
owner; for approval of a change in zoning from the General Commercial (GC) 
zoning district to the Light Industrial (M-1) zoning district; on approximately 4.020 
acres of land, on the following described property: 

LEGAL DESCRIPTION: Being a 4.020 acre tract in the H.T. & B.R.R. Company 
Survey, Abstract No. 542 in Brazoria County, Texas. Said 4.020 acre tract is part 
of Lot 52 of Zychlinsky Subdivision according to the plat recorded in Volume 29, 
Page 43 of the Deed Records of Brazoria County, Texas and is further described 
as being all of a one (1) acre tract, a 2.179 acre tract and part of a 2.000 acre 
tract as described in a deed to Associated Properties as recorded in Clerk’s File 
No. 2011034738 in the Brazoria County Clerk’s Office. 

GENERAL LOCATION:  3706-3902 Alice Street, Pearland, TX 
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P&Z Commissioner Mary Starr made a motion to recommend approval of the Zone 
Change request. The motion was seconded by P&Z Commissioner Elizabeth McLean.  
The vote was 7-0 and the motion was approved. Commissioners Reed, Starr, McLane, 
McFadden, Fuertes, Duncan, and Tunstall all voted to approve the requested zone 
change. 

Sincerely, 

Ian Clowes 
Senior Planner 
On behalf of the Planning and Zoning Commission 



JOINT PUBLIC HEARING 
THE CITY COUNCIL CITY AND THE PLANNING AND ZONING COMMISSION OF 

THE CITY OF PEARLAND, TEXAS, 
MONDAY, FEBRUARY 16, 2015, AT 6:30 P.M. 

COUNCIL CHAMBERS - CITY HALL-3519 LIBERTY DRIVE 

I. CALL TO ORDER 

II. PURPOSE OF HEARING

Zone Change Application No. 2015-02Z

A request of Gerald L. Koza Jr., applicant; on behalf of Associated Properties,
owner; for approval of a change in zoning from the General Commercial (GC)
zoning district to the Light Industrial (M-1) zoning district; on approximately 4.020
acres of land, to wit:

Legal Description:  Being a 4.020 acre tract in the H.T. & B.R.R. Company
Survey, Abstract No. 542 in Brazoria County, Texas. Said 4.020 acre tract is part
of Lot 52 of Zychlinsky Subdivision according to the plat recorded in Volume 29,
Page 43 of the Deed Records of Brazoria County, Texas and is further described
as being all of a one (1) acre tract, a 2.179 acre tract and part of a 2.000 acre
tract as described in a deed to Associated Properties as recorded in Clerk’s File
No. 2011034738 in the Brazoria County Clerk’s Office.

General Location:  3706-3902 Alice Street, Pearland, TX

III. APPLICATION INFORMATION AND CASE SUMMARY

A. STAFF REPORT
B. APPLICANT PRESENTATION
C. STAFF WRAP UP

IV. PERSONS WISHING TO SPEAK FOR OR AGAINST THE PROPOSED
REQUEST

V. COUNCIL/PLANNING COMMISSION/STAFF DISCUSSION 

VI. ADJOURNMENT

This site is accessible to disabled individuals.  For special assistance, please call 
Young Lorfing, City Secretary, at 281-652-1655 prior to the meeting so that 
appropriate arrangements can be made. 
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Staff Report 
To:  City Council and Planning and Zoning Commission 

From:  Planning Department 

Date:  February 16, 2015 

Re: Zone Change Application Number 2015-02Z 

 A request of Gerald L. Koza Jr., applicant; on behalf of 
Associated Properties, owner; for approval of a change in 
zoning from the General Commercial (GC) zoning district to the 
Light Industrial (M-1) zoning district; on approximately 4.020 
acres of land, Pearland, TX 

Summary of Request 

The applicant is requesting approval of a change in zoning from the General 
Commercial (GC) zoning district to the Light Industrial (M-1) zoning district on 
approximately 4.020 acres located along Alice Street. The property is currently zoned 
GC which is intended to allow for commercial, retail, and a select amount of light 
industrial uses.  The property is currently built out with eight (8) metal buildings and has 
been utilized as light industrial since the early 1970’s.  The applicant is requesting the 
zone change in order to bring the existing uses on site into compliance with the zoning 
designation. 

Recommendation 

Staff recommends approval of the request to change the zoning of the approximately 
4.020 acre site from GC to M-1 for the following reasons: 

1. The change in zoning will result in conformance with the Comprehensive Plan, as
the current zoning of GC does not conform to the future land use designation of
Industrial.

2. The requested change in zoning from GC to M-1 will result in bringing
nonconforming uses into conformance with the Unified Development Code
(UDC).

3. All requirements of the UDC will be met for any future redevelopment on the site.
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Site History 

The subject property is currently developed with eight (8) separate industrial buildings. 
The property was annexed into the City of Pearland in 1960.  The property has had the 
exiting GC (labeled as C prior to the adoption of the 2006 UDC) zoning designation 
since the adoption of the first zoning map in March of 1986. 

The site is surrounded by non-residential uses.  The below table identifies surrounding 
uses and zoning districts: 

Zoning Land Use 

North General Commercial (GC) Undeveloped Commercial 

South Light Industrial (M-1) Profax 

East General Commercial (GC) Undeveloped Commercial 

West General Commercial (GC) Pearland Animal Hospital 

Conformance with the Thoroughfare Plan 

The subject property has approximately 972 feet of frontage along Alice Street; a local 
street, which requires a minimum of 50 feet of right-of-way. The current road is platted 
with 60 feet of right-of-way.  

Conformance with the Unified Development Code 

The approval of the requested zone change to M-1 will bring the existing light industrial 
uses currently operating on site, into conformance with the UDC. The subject property 
meets the requirements of the proposed M-1 zoning district as it relates to lot area, 
width, and depth.  

Light Industrial (M-1) Area Regulations 

Size of Lots Required Existing Lot Dimensions 

Minimum Lot Size 40,000 sf. 4.020 acres 

Minimum Lot Width 150 ft. 972.28 ft. 

Minimum Lot Depth 150 ft. 180.69 ft. 
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Conformance with the Comprehensive Plan 

The proposed change in zoning from GC to M-1 is in compliance with the future land 
use designation of the Comprehensive Plan, which is Industrial. According to the 
Comprehensive Plan, properties located within the aforementioned future land use 
designation should be of an industrial or manufacturing nature.  Appropriate zoning 
districts include the proposed zone of Light Industrial (M-1).  

Platting Status 

The subject property has a recorded plat recorded on January 6, 2015. 

Availability of Utilities 

The subject property has access to utilities.  GIS data indicates that water is available to 
the site via an existing 10-inch waterline along Alice Street and sewer is available via an 
existing 8-inch sewer line extended to the property from McHard Road to the north.  

Impact on Existing and Future Development 

The proposed change in zoning will not significantly impact surrounding properties or 
developments, as the property is currently developed with industrial uses and does not 
have frontage on Main Street, part of the Corridor Overlay District.  The proposed zone 
change will bring the existing uses into compliance with the UDC as well as the future 
land use designation of the property.  All surrounding properties are zoned for non-
residential uses and zoning districts. The property is currently built out to capacity and 
no changes have been proposed at this time. 

Additional Comments 

The request has been reviewed by the City’s Development Review Committee (DRC), 
and there were no additional comments from other departments at the time of this 
report. 

Public Notification 

Staff sent public notices, comment forms and a vicinity map to the applicant, the owner 
of the property and to property owners within 200 feet of the subject property under 
consideration for the zone change.  Additionally, a legal notice of the public hearing was 
published in the local newspaper, and a notification sign was placed on the property by 
the applicant.   

Opposition to or Support of Proposed Request 

Staff has not received any returned notices in opposition to or in support of the 
proposed change in zoning request.   
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Exhibits 

1. Aerial Map

2. Zoning Map

3. Future Land Use Map

4. Notification Map

5. Notification List

6. Applicant Packet
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Exhibit 5
2015-02Z
GC-M1 - 3706 Alice Street

Owners Street City State Zip
ASSOCIATED PROPERTIES INC 1603 N MAIN ST PEARLAND TX 77581
KOZA INTERESTS LTD & ALVAREZ 
INTERESTS LTD & RICHARD ASHLEY 1603 N MAIN ST PEARLAND TX 77581
HALIK CARL VERNON ETAL 2526 WESTMINISTER ST PEARLAND TX 77581
BEAZER HOMES TEXAS LP 10235 W LITTLE YORK RD STE 200 HOUSTON TX 77040
VETERINARY PROPERTIES OF TEXAS 5205 MAGNOLIA ST PEARLAND TX 77584
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AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   March 23, 2015 ITEM NO.: R2015-50 

DATE SUBMITTED: March 13, 2015 DEPT. OF ORIGIN: Finance 

PREPARED BY:       Bob Pearce PRESENTOR:         Bob Pearce 

REVIEWED BY:       Trent Epperson REVIEW DATE: March 17, 2015 
SUBJECT:    A Resolution of the City Council of the City of Pearland, Texas, au-
thorizing the city manager or his designee to enter into a Joint Exercise Powers 
Agreement with the National Joint Powers Alliance (NJPA) to participate in an in-
terlocal cooperative pricing arrangement and authorizing the purchase of automo-
tive tires through the NJPA contract in the estimated amount of $125,000. 
EXHIBITS:    Resolution # R 2015-50 
                        Exhibit A to Resolution – Joint Exercise of Powers Agreement  
                        Exhibit B to Resolution - Pricing Schedule 
 
FUNDING:  Grant Developer/Other Cash  

Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

 
EXPENDITURE REQUIRED:  $125,000 (est.)   AMOUNT BUDGETED:  $125,000 
AMOUNT AVAILABLE:  $125,000                     PROJECT NO.:   
ACCOUNT NO.:  Various departmental operating budgets. 
 
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
 X   Finance   X Legal                  Ordinance  X Resolution 

 
EXECUTIVE SUMMARY 

 
 BACKGROUND 

The City requires a third-party supplier for its automobile tire requirements, and has utilized a 
contract with The Cooperative Purchasing Network (TCPN) since 2012, which is currently 
expiring.  Purchasing staff has found that the preferred Goodyear tires are available through 
another cooperative purchasing contract, The National Joint Powers Alliance (NJPA) tire 
contract with Goodyear Tire and Rubber Company that meets all requirements of the Texas 
Local Government Code, Chapter 252 with respect to competitive bidding by municipalities.   
 

 SCOPE OF CONTRACT 
Contractor will provide automotive tires as required by the specifications of NJPA Contract # 
041712-GTC, through May, 2016. 



 
BID AND AWARD 
The National Joint Powers Alliance (NJPA) solicited bids for Automotive Tires in March, 2012.  
In April, 2012, The Goodyear Tire and Rubber Company was awarded a contract as the 
highest-rated respondent to the NJPA bid.  The contract has had 3 renewals and is currently 
valid through May, 2016.  With the NJPA contract, the City will be able to continue to use 
Pearland Tire and Auto, a locally-owned business and authorized Goodyear dealer for providing 
Goodyear tires. The City has utilized Pearland Tire and Auto for the purchase of automotive 
tires for several years and is very pleased with the Goodyear product and Pearland Tire and 
Auto’s service.  The pricing afforded by the contract is a 45% discount off Goodyear base 
prices, resulting in very competitive pricing for the Goodyear products which are believed to 
offer the best performance and safety available on the market, particularly for Police vehicle 
use.  The pricing is comparable to that enjoyed by the City under the previous cooperative 
purchasing program. 
 
The attached Joint Powers Agreement will allow for the City of Pearland to cooperatively 
purchase various goods and services from existing contracts which are determined to be fiscally 
advantageous.  This agreement would allow participation in the contract referenced above, as 
well as any other contracts or bid awards deemed to be advantageous to the City.  It should be 
noted that any subsequent cooperative purchase contemplated by the City of Pearland for 
goods or services in excess of $50,000 annually under an existing NJPA contract will require 
the prior authorization of the Pearland City Council. 
 
Please note that the Fleet Maintenance Agreement with Enterprise Fleet Management that is 
under consideration does not include tires; therefore, a separate contract for tires will continue 
to be needed. 
 
SCHEDULE 
Automotive tires under the pricing set forth by the NJPA contract after City Council approval. 
 
POLICY/GOAL CONSIDERATION 
This award will allow City personnel to bring in a City vehicle for tire service without taking the 
employee or the vehicle out of service for extended periods; thus, supporting the City in being a 
fiscally responsible government. 
 
CURRENT AND FUTURE FUNDING /FINANCIAL IMPACTS/DEBT SERVICE 
Funding for these services will come from various departmental operating budgets. 
 
O&M IMPACT INFORMATION 
 

Fiscal Year 2015 2016 
 $ 125,000 (est.)  N/A 

 
 

RECOMMENDED ACTION 
A Resolution of the City Council of the City of Pearland, Texas, authorizing the city 
manager or his designee to enter into a Joint Exercise Powers Agreement with the Na-
tional Joint Powers Alliance (NJPA) to participate in an interlocal cooperative pricing ar-
rangement and authorizing the purchase of automotive tires through the NJPA contract 
in the estimated amount of $125,000. 



 RESOLUTION NO. R2015-50 
 

A Resolution of the City Council of the City of Pearland, Texas, 
authorizing the city manager or his designee to enter into a Joint 
Exercise Powers Agreement with the National Joint Powers Alliance 
(NJPA) to participate in an interlocal cooperative pricing arrangement 
and authorizing the purchase of automotive tires through the NJPA 
contract in the estimated amount of $125,000. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That certain Agreement by and between the City of Pearland and the 

NJPA, a copy of which is attached hereto as Exhibit “A” and made a part hereof for all 

purposes, is hereby authorized and approved. 

Section 2. That the City Manager or his designee is hereby authorized to execute 

and the City Secretary to attest an Agreement with the NJPA, and the City is authorized to 

purchase tires through the NJPA Agreement. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, 

A.D., 2015. 

 
________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
  
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



5/29/2012 

JOINT EXERCISE OF POWERS 
AGREEMENT 

This Agreement is Between the National Joint Powers Alliance® (NJPA) and 

(participating governmental agency) 

Agreement. The participants in this Joint Exercise of Powers Agreement, hereinafter referred to as the Agreement, agree to 
jointly or cooperatively exercise certain powers common to them for the procurement of various goods and services by the 
participants. The term “governmental agency” as defined and used in this Agreement, includes any city, county, town, 
school district, education agency, post-secondary institution, governmental agency or other political subdivision of any 
agency of any state of the United States or any other country that allows for the Joint Exercise of Powers, and includes any 
instrumentality of a governmental agency. For the purpose of this section, an instrumentality of a governmental agency 
means an instrumentality having independent policy making and appropriating authority. 

Purpose. The purpose of this Agreement is to allow for the cooperative efforts to provide for contract and vendor 
relationships to purchase supplies, materials, equipment or services (hereinafter referred to as goods and services,) as a 
result of the current and active competitive bidding process exercised by a legal qualifying bidding agency on behalf of 
governmental and other qualifying agencies. Qualified customers may forgo the competitive bidding process as a result of 
this action and process provided on the agencies behalf. Reference the Uniform Municipal Contracting Law MN Statute 
471.345 subd 15. This provision is made possible as a result of the purchasing contract development through a national 
governmental agency association’s purchasing alliance. 

Whereas, parties to this Agreement are defined as governmental agencies in their respective states; 

and Whereas, this Agreement is intended to be made pursuant to the various Joint Exercise of Powers Acts of the 
states or nations of the respective participating governmental agencies which authorizes two or more 
governmental agencies to exercise jointly or cooperatively powers which they possess in common; 

and Whereas, the undersigned Participating Governmental Agency asserts it is authorized by Intergovernmental 
Cooperation Statutes to enter into an agreement with NJPA to cooperate in procurement of goods and services; 
and Whereas, NJPA asserts it is a Minnesota Service Cooperative created and governed under Minnesota Statute 
§123A.21 authorized by Minnesota Statute §471.59 to “jointly or cooperatively exercise any power common to the
contracting parties”; 

and Whereas, the undersigned Participating Governmental Agency and NJPA desire to enter into a “Joint 
Exercise of Powers Agreement” for the purpose of accessing available purchasing contracts for goods and 
services from each other which can be most advantageously done on a cooperative basis; 

Now Therefore, it is mutually agreed as follows: 
1. The Parties to this agreement shall provide in a cooperative manner access to each other’s purchasing efforts to
procure supplies, equipment, materials and services hereinafter referred to as "goods and services”, 
2. The Parties to this Agreement will adhere to any and all applicable laws pertaining to the purchasing of goods and
services as they pertain to the laws of their state or nation, 
3. Either Party to this Agreement may terminate their participation in this Agreement upon thirty (30) days written
notice, 
4. Neither Party to this Agreement claims any proprietary interest of any nature whatsoever in any of the other
participants in this Agreement 
5. Each party agrees that it will be responsible for its own acts and the result thereof to the extent authorized by law
and shall not be responsible for the acts of the other party and the results thereof. NJPA’s liability shall be 
governed by the provisions of the Minnesota Tort Claims Act, Minnesota Statutes, Section §3.736, and other 
applicable law; 

City of Pearland



5/29/2012 

JOINT EXERCISE OF POWERS 
AGREEMENT 

6. Both Parties to this Agreement agree to abide by all of the general rules and regulations and policies of the
participating agencies that they are receiving goods and services from; 
7. Both Parties to this Agreement agree to strict accountability of all public funds disbursed in connection with this
joint exercise of powers; 
8. Both Parties to this Agreement agree to provide for the disposition of any property or surplus moneys (as defined by the
participant) acquired as a result of this joint exercise of powers in proportion to the contributions of the governing bodies and; 
9. Both Parties to this Agreement acknowledge their individual responsibility to gain ratification of this agreement through their
governing body. 

This Agreement allows for the NJPA to provide procurement contracts on behalf of all qualified participating agencies 
pursuant to the Uniform Municipal Contracting law, MN Statute §471.345 Subd 15. 

ORGANIZATION INFORMATION  (** Required Fields) 

Applicant Name: ** 

Address: ** 

City, State, Zip ** 

Federal ID Number: 

Contact Person: ** 

Title: ** 

E-mail: ** 

Phone: 

Website: 

Reference: 
Minnesota Joint Exercise of Powers 

M.S. 471.59 

Participating Agency 
Joint Exercise of Powers Authority 

granted under State Statute 

# 

THE UNDERSIGNED PARTIES HAVE AGREED THIS DAY TO THE ABOVE CONDITIONS. 

Member Name: National Joint Powers Alliance® 

By 

Its 

 
AUTHORIZED SIGNATURE AUTHORIZED SIGNATURE 

TITLE TITLE 

DATE DATE 

Completed applications may be returned to: 
National Joint Powers Alliance ® 
202 12TH Street NE 
Staples, MN 56479 

Duff Erholtz 
Phone: 218-894-5490 
Fax: 218-894-3045 
E-mail: duff.erholtz@njpacoop.org 

3519 Liberty Dr
Pearland, TX 77581
74-6028909
Julie Blackmore
Buyer
jblackmore@pearlandtx.gov
281-652-1790
www.pearlandtx.gov

Clay Pearson, City Manager

3/23/2015

City of Pearland
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Product 
Code Description

Item 
Status

Group 
Code

Base 
Price

Calculated 
Net Price Reduction

147354070 P225/60R16 97V  S2  EAG UG GW2BCSRPTL Available 7905 202.00$     103.02$           -49%
138801632 11R245 G FUEL MAX LHS Avail Soon 7955 902.23$     533.67$           -41%
138802632 11R225 G FUEL MAX LHS Avail Soon 7955 851.16$     503.46$           -41%
138813632 11R245 H FUEL MAX LHS Avail Soon 7955 920.27$     544.34$           -41%
138954632 11R225 H FUEL MAX LHS Avail Soon 7955 868.19$     513.53$           -41%
756220632 295/75R225 H FUEL MAX LHS Avail Soon 7955 850.82$     503.26$           -41%
756405632 285/75R24.5 H FUEL MAX LHS Avail Soon 7955 901.87$     533.46$           -41%
756816632 285/75R24.5 G FUEL MAX LHS Avail Soon 7955 884.19$     523.00$           -41%
756817632 295/75R225 G  FUEL MAX LHS Avail Soon 7955 834.14$     493.39$           -41%
166041528 235/50R18 101V XL  EAG UG GW3   VSBTL (Caprice) Available 7905 279.56$     142.58$           -49%
166042528 245/55R18 103V SL EAG UG GW3 VSBTL (Ford PI Sedan  Available 7905 284.84$     145.27$           -49%
166043528 265/60R17 108H SL  EAG UG GW3   VSBTL (Tahoe) Available 7905 264.90$     135.10$           -49%
166579530 P235/55R17 98V  S2  EAG UG GW3 VSBRPTL (Crown Vic  Available 7905 247.00$     125.97$           -49%
166585530 P225/60R18 99V  SL  EAG UG GW3 VSBRPTL (Charger) Available 7905 261.00$     133.11$           -49%
732002500 P235/55R17  98W S2  EAG RS-A  VSBRPTL (Crown Vic) Available 7905 224.53$     114.51$           -49%
732026500 245/55R18 103V EAGLE RS-A VSB TL (Ford PI Sedan & U Available 7905 260.82$     133.02$           -49%
732276500 P235/50R18  99W XL  EAG RS-A  VSB     TL  (Caprice) Available 7905 260.82$     133.02$           -49%
732297500 P235/55R17  98W S2  EAG RS-A  VSBRPTL (Impala) Available 7905 224.53$     114.51$           -49%
732301500 P265/60R17 108V SL  EAG RS-A  VSBRPTL (Tahoe) Available 7905 258.55$     131.86$           -49%
732312500 P225/60R18  99W SL  EAG RS-A  VSBRPTL (Charger) Available 7905 259.69$     132.44$           -49%
732354148 P225/60R16  97V S2  EAG RS-A PLUSVSBRPTL (Crown V Available 7905 202.65$     103.35$           -49%
732354500 P225/60R16  97V S2  EAG RS-A  VSBRPTL (Crown Vic) Available 7905 187.95$     95.85$             -49%
104037357 245/40ZR17 91W EAGLE F1 ASYM ALL-SEASON Available 7925 262.50$     139.26$           -47%
104040357 255/40ZR17 94W EAGLE F1 ASYM ALL-SEASON Available 7925 262.50$     139.26$           -47%
104041357 245/40ZR19 94Y EAGLE F1 ASYM ALL-SEASON Available 7925 391.25$     207.56$           -47%
104086357 255/40ZR19 96Y EAGLE F1 ASYM ALL-SEASON Available 7925 397.50$     210.87$           -47%
104090357 225/50ZR17 94W EAGLE F1 ASYM ALL-SEASON Available 7925 245.00$     129.97$           -47%
104091357 235/50ZR17 96W EAGLE F1 ASYM ALL-SEASON Available 7925 288.75$     153.18$           -47%
104097357 225/45ZR17 91W EAGLE F1 ASYM ALL-SEASON Available 7925 220.00$     116.71$           -47%
104100357 245/45ZR18 96Y EAGLE F1 ASYM ALL-SEASON Available 7925 323.75$     171.75$           -47%
104107357 245/40ZR18 93Y EAGLE F1 ASYM ALL-SEASON Available 7925 297.50$     157.82$           -47%
104109357 245/45ZR17 95Y EAGLE F1 ASYM ALL-SEASON Available 7925 262.50$     139.26$           -47%
104115357 205/45ZR17 88W EAGLE F1 ASYM ALL-SEASON Available 7925 222.50$     118.04$           -47%
104126357 255/45ZR18 99W EAGLE F1 ASYM ALL-SEASON Available 7925 328.75$     174.40$           -47%
104129357 225/55ZR17 97W EAGLE F1 ASYM ALL-SEASON Available 7925 233.75$     124.00$           -47%
104135357 255/35ZR18 94Y EAGLE F1 ASYM ALL-SEASON Available 7925 377.50$     200.26$           -47%
104138357 275/40ZR17 98W EAGLE F1 ASYM ALL-SEASON Available 7925 301.25$     159.81$           -47%
104148357 275/40ZR18 99Y EAGLE F1 ASYM ALL-SEASON Available 7925 393.75$     208.88$           -47%
104207357 235/50R18  97W EAGLE F1 ASYM ALL-SEASON Available 7925 306.25$     162.47$           -47%
104225357 225/40ZR18 92Y EAGLE F1 ASYM ALL-SEASON Available 7925 267.50$     141.91$           -47%
104294357 205/55ZR16 91W EAGLE F1 ASYM ALL-SEASON Available 7925 180.00$     95.49$             -47%
104376357 275/35ZR18 95Y EAGLE F1 ASYM ALL-SEASON Available 7925 378.75$     200.93$           -47%
104379357 275/35ZR20 102Y EAGLE F1 ASYM ALL-SEASON Available 7925 456.25$     242.04$           -47%
104382357 285/30ZR19 98Y EAGLE F1 ASYM ALL-SEASON Available 7925 460.00$     244.03$           -47%
104383357 255/50ZR19 107W EAGLE F1 ASYM ALL-SEASON Available 7925 392.50$     208.22$           -47%
104434357 235/55ZR17 99W EAGLE F1 ASYM ALL-SEASON Available 7925 267.50$     141.91$           -47%

NJPA Cooperative Purchasing Agreement Contract #041712-GTC
Effective 05/01/2012, Expires 05/14/2016

G0002044
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Product 
Code Description

Item 
Status

Group 
Code

Base 
Price

Calculated 
Net Price Reduction

104545357 285/35ZR19 99Y EAGLE F1 ASYM ALL-SEASON Available 7925 457.50$     242.70$           -47%
104626357 265/35ZR18 97Y EAGLE F1 ASYM ALL-SEASON Available 7925 371.25$     196.95$           -47%
104627357 225/45ZR18 95Y EAGLE F1 ASYM ALL-SEASON Available 7925 271.25$     143.90$           -47%
104706357 235/50ZR18 97W EAGLE F1 ASYM ALL-SEASON Available 7925 306.25$     162.47$           -47%
104711357 205/50ZR17 93W EAGLE F1 ASYM ALL-SEASON Available 7925 227.50$     120.69$           -47%
104732357 255/40ZR18 95Y EAGLE F1 ASYM ALL-SEASON Available 7925 355.00$     188.33$           -47%
104734357 275/35ZR19 96Y EAGLE F1 ASYM ALL-SEASON Available 7925 418.75$     222.15$           -47%
104738357 275/40ZR19 101Y EAGLE F1 ASYM ALL-SEASON Available 7925 420.00$     222.81$           -47%
104945357 215/45ZR17 91W EAGLE F1 ASYM ALL-SEASON Available 7925 202.50$     107.43$           -47%
104946357 235/45ZR17 94W EAGLE F1 ASYM ALL-SEASON Available 7925 242.50$     128.65$           -47%
106087625 P285/50R20 111H S2  EAG GT II VSBRPTL Available 7925 254.63$     135.08$           -47%
106137625 P275/45R20 106V S2  EAG GT II VSBRPTL Available 7925 254.94$     135.25$           -47%
106182625 305/50R20  120H X2  EAG GT II VSBRPTL Available 7925 278.88$     147.95$           -47%
107172343 P245/45R19 98V SL EAGLE RS-A2 VSBTL Available 7925 334.94$     177.69$           -47%
109032366 195/55R16 87V SL EAGLE SPORT A/S VSBTL Available 7925 158.88$     84.29$             -47%
109035366 225/50R16 92V SL EAGLE SPORT A/S VSBTL Available 7925 158.94$     84.32$             -47%
109044366 225/45R17 94W XL EAGLE SPORT A/S VSBTL Available 7925 180.81$     95.92$             -47%
109046366 235/55R17 99W XL EAGLE SPORT A/S VSBTL Available 7925 219.63$     116.51$           -47%
109053366 215/45R17 91W XL EAGLE SPORT A/S VSBTL Available 7925 184.56$     97.91$             -47%
109054366 235/50R18 97W SL EAGLE SPORT A/S VSBTL Available 7925 263.94$     140.02$           -47%
109055366 225/40R18  92W SL EAGLE SPORT A/S VSBTL Available 7925 202.25$     107.29$           -47%
109056366 245/45R18  96W SL EAGLE SPORT A/S VSBTL Available 7925 273.63$     145.16$           -47%
109057366 245/40R18  93W SL EAGLE SPORT A/S VSBTL Available 7925 251.81$     133.59$           -47%
109058366 225/45R18 95W SL EAGLE SPORT A/S VSBTL Available 7925 221.31$     117.40$           -47%
109059366 245/45R17 95W SL EAGLE SPORT A/S VSBTL Available 7925 199.44$     105.80$           -47%
109060366 245/40R17 91W SL EAGLE SPORT A/S VSBTL Available 7925 218.00$     115.65$           -47%
109062366 275/40R20 106W XL EAGLE SPORT A/S VSBTL Available 7925 305.56$     162.10$           -47%
109063366 235/40R18 95W XL EAGLE SPORT A/S VSBTL Available 7925 240.06$     127.35$           -47%
109064366 235/50R17 96W SL EAGLE SPORT A/S VSBTL Available 7925 231.38$     122.75$           -47%
109065366 215/45R18 93W XL EAGLE SPORT A/S VSBTL Available 7925 226.38$     120.09$           -47%
109066366 245/35R20 95W XL EAGLE SPORT A/S VSBTL Available 7925 228.94$     121.45$           -47%
109069366 245/45R20 103W XL EAGLE SPORT A/S VSBTL Available 7925 287.13$     152.32$           -47%
109072366 255/40R18 99W XL EAGLE SPORT A/S VSBTL Available 7925 296.31$     157.19$           -47%
109074366 255/35R19 96W XL EAGLE SPORT A/S VSBTL Available 7925 314.43$     166.81$           -47%
109075366 255/40R17 94W SL EAGLE SPORT A/S VSBTL Available 7925 202.31$     107.33$           -47%
109077366 245/40R19 94W SL EAGLE SPORT A/S VSBTL Available 7925 329.38$     174.74$           -47%
109079366 245/50R18 100V SL EAGLE SPORT A/S VSBTL Available 7925 290.88$     154.31$           -47%
109080366 255/35R18 94W XL EAGLE SPORT A/S VSBTL Available 7925 297.80$     157.98$           -47%
109081366 255/35R20 97W XL EAGLE SPORT A/S VSBTL Available 7925 244.25$     129.57$           -47%
109082366 255/45R20 101W SL EAGLE SPORT A/S VSBTL Available 7925 277.03$     146.96$           -47%
109083366 225/50R17 94W SL EAGLE SPORT A/S VSBTL Available 7925 199.19$     105.67$           -47%
109084366 235/45R18 94V SL EAGLE SPORT A/S VSBTL Available 7925 245.31$     130.14$           -47%
109086382 225/55R18 98V SL EAGLE SPORT A/S VSBTL Available 7925 207.50$     110.08$           -47%
109085366 215/55R17 94V SL EAGLE SPORT A/S VSBTL Available 7925 190.94$     101.29$           -47%
109132366 225/60R18 100V SL EAGLE SPORT A/S VSBTL Available 7925 205.00$     108.75$           -47%
109133366 235/60R18 107V XL EAGLE SPORT A/S VSBTL Available 7925 235.31$     124.83$           -47%
109134366 205/50R16  87V SL EAGLE SPORT A/S VSBTL Available 7925 169.00$     89.65$             -47%
109136366 205/45R17 88V XL EAGLE SPORT A/S VSBTL Available 7925 176.94$     93.87$             -47%
109138366 275/55R20 117V XL EAGLE SPORT A/S VSBTL Available 7925 225.81$     119.79$           -47%
109174366 195/65R15 91V SL EAGLE SPORT A/S VSBTL Available 7925 119.13$     63.20$             -47%
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109270366 235/45R17 94W SL EAGLE SPORT A/S VSBTL Available 7925 195.69$     103.81$           -47%
109361366 225/60R16 98V SL EAGLE SPORT A/S VSBTL Available 7925 159.69$     84.72$             -47%
109485366 225/55R16  95V SL EAGLE SPORT A/S VSBTL Available 7925 161.31$     85.57$             -47%
109576366 205/50R17 93V SL EAGLE SPORT A/S VSBTL Available 7925 201.00$     106.63$           -47%
109848366 195/60R15 88V SL EAGLE SPORT A/S VSBTL Available 7925 123.31$     65.42$             -47%
109887366 215/55R16 93V SL EAGLE SPORT A/S VSBTL Available 7925 160.31$     85.04$             -47%
109902366 215/60R16 95V SL EAGLE SPORT A/S VSBTL Available 7925 163.94$     86.97$             -47%
109907366 205/55R16 91V SL EAGLE SPORT A/S VSBTL Available 7925 158.88$     84.29$             -47%
109910366 205/60R16 92V SL EAGLE SPORT A/S VSBTL Available 7925 153.69$     81.53$             -47%
109911366 195/55R15 85V SL EAGLE SPORT A/S VSBTL Available 7925 141.88$     75.27$             -47%
109912366 215/50R17 91V XL EAGLE SPORT A/S VSBTL Available 7925 201.94$     107.13$           -47%
109923366 225/55R17 97V SL EAGLE SPORT A/S VSBTL Available 7925 209.50$     111.14$           -47%
111016513 245/45R19   98Y SL  EXCELLENCE ROF BLTTL Available 7925 620.94$     329.41$           -47%
111017513 275/40R19  101Y SL  EXCELLENCE ROF BLTTL Available 7925 650.50$     345.09$           -47%
111018513 245/55R17  102W SL  EXCELLENCE ROF BLTTL Available 7925 560.88$     297.55$           -47%
111045513 245/40R20  99Y XL  EXCELLENCE ROF BLTTL Available 7925 705.56$     374.30$           -47%
111048513 275/35R20  102Y XL  EXCELLENCE ROF BLTTL Available 7925 786.00$     416.97$           -47%
111272513 225/55R17 97Y SL EXCELLENCE * ROF BLT TL Available 7925 389.38$     206.57$           -47%
111443513 245/45R18 96Y SL EXCELLENCE * ROF BLT TL Available 7925 556.69$     295.32$           -47%
111446513 275/35R19 96Y SL EXCELLENCE * ROF BLT TL Available 7925 710.19$     376.76$           -47%
111870513 225/45R17   91W S2  EXCELLENCE ROF VSBTL Available 7925 509.88$     270.49$           -47%
111971513 195/55R16   87V SL  EXCELLENCE ROF VSBTL Available 7925 411.88$     218.50$           -47%
111985513 245/40R17   91W S2  EXCELLENCE ROF VSBTL Available 7925 591.81$     313.96$           -47%
112068344 255/50R19  103Y SL EFFICIENTGRIP* ROF TL Available 7925 737.31$     391.14$           -47%
112126344 255/45R20  101Y SL EFFICIENTGRIP* ROF TL Available 7925 791.69$     419.99$           -47%
112185344 285/40R20  104Y SL EFFICIENTGRIP* ROF TL Available 7925 853.75$     452.91$           -47%
112199344 255/40R18   95V SL EFFICIENTGRIP* ROF TL Available 7925 472.94$     250.89$           -47%
112206344 225/45R18   91V SL EFFICIENTGRIP* ROF TL Available 7925 398.06$     211.17$           -47%
112228344 255/40R19  100Y XL EFFICIENTGRIP* ROF A0 Available 7925 543.31$     288.23$           -47%
117334373 235/60R16 100H SL ULT GRIP 8 PERFORMANCE Available 7925 223.31$     118.47$           -47%
117334649 235/60R16 SL ULTRA GRIP PERF 2 M+S    TL Available 7925 231.50$     122.81$           -47%
117365649 205/50R17 XL ULTRA GRIP PERF 2 M+S    TL Available 7925 258.38$     137.07$           -47%
117594649 225/55R17 XL ULTRA GRIP PERF 2 M+S    TL Available 7925 277.81$     147.38$           -47%
117621649 225/45R17 XL ULTRA GRIP PERF 2 M+S    TL Available 7925 306.13$     162.40$           -47%
117626649 245/45R17 XL ULTRA GRIP PERF 2 M+S    TL Available 7925 319.63$     169.56$           -47%
117761373 205/55R16 94V XL ULT GRIP 8 PERFORMANCE Available 7925 220.44$     116.94$           -47%
117762373 215/55R16 97H XL ULT GRIP 8 PERFORMANCE Available 7925 229.06$     121.52$           -47%
117763373 215/55R17 98V XL ULT GRIP 8 PERFORMANCE Available 7925 252.13$     133.75$           -47%
117764373 225/55R17 101V XL ULT GRIP 8 PERFORMANCE Available 7925 268.00$     142.17$           -47%
117767373 205/50R17 93V XL ULT GRIP 8 PERFORMANCE Available 7925 249.25$     132.23$           -47%
117768373 225/45R17 94V XL ULT GRIP 8 PERFORMANCE Available 7925 295.31$     156.66$           -47%
117771373 235/45R17 97V XL ULT GRIP 8 PERFORMANCE Available 7925 303.94$     161.24$           -47%
117772373 245/45R17 99V XL ULT GRIP 8 PERFORMANCE Available 7925 308.31$     163.56$           -47%
117773373 235/50R18 101V XL ULT GRIP 8 PERFORMANCE Available 7925 346.69$     183.92$           -47%
117775373 225/40R18 92V XL ULT GRIP 8 PERFORMANCE Available 7925 322.69$     171.19$           -47%
166050531 205/50R17 89H SL  EAG UG GW3 M+S ROF TL Available 7925 314.56$     166.87$           -47%
166052531 225/50R17 94H SL  EAG UG GW3 M+S ROF TL Available 7925 334.50$     177.45$           -47%
353228177 225/55R17  97V SL FIERCE INSTINCT VR TL Available 7925 168.63$     89.46$             -47%
353279178 245/35ZR20  95W XL FIERCE INSTINCT ZR TL Available 7925 198.56$     105.34$           -47%
353532177 195/55R15  85V SL FIERCE INSTINCT VR TL Available 7925 124.19$     65.88$             -47%
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353544178 235/45ZR17  94W SL FIERCE INSTINCT ZR TL Available 7925 168.44$     89.36$             -47%
353545178 245/40ZR17  91W SL FIERCE INSTINCT ZR TL Available 7925 179.56$     95.26$             -47%
353547178 245/45ZR17  95W SL FIERCE INSTINCT ZR TL Available 7925 172.13$     91.31$             -47%
353549178 255/40ZR17  94W SL FIERCE INSTINCT ZR TL Available 7925 179.13$     95.03$             -47%
353679177 225/50R16  92V SL FIERCE INSTINCT VR TL Available 7925 139.63$     74.07$             -47%
353911177 205/50R16  87V SL FIERCE INSTINCT VR TL Available 7925 134.94$     71.59$             -47%
353912177 205/55R16  91V SL FIERCE INSTINCT VR TL Available 7925 131.31$     69.66$             -47%
353913177 215/55R16  93V SL FIERCE INSTINCT VR TL Available 7925 139.94$     74.24$             -47%
353914177 225/55R16  95V SL FIERCE INSTINCT VR TL Available 7925 143.13$     75.93$             -47%
353915177 205/50R17  93V XL FIERCE INSTINCT VR TL Available 7925 160.06$     84.91$             -47%
353916177 215/50R17  91V SL FIERCE INSTINCT VR TL Available 7925 156.38$     82.96$             -47%
353917177 215/55R17  94V SL FIERCE INSTINCT VR TL Available 7925 155.44$     82.46$             -47%
353941178 215/45ZR17  91W XL FIERCE INSTINCT ZR TL Available 7925 148.25$     78.65$             -47%
353942178 225/45ZR17  94W XL FIERCE INSTINCT ZR TL Available 7925 153.06$     81.20$             -47%
353943178 225/50ZR17  94W SL FIERCE INSTINCT ZR TL Available 7925 171.19$     90.82$             -47%
353945178 235/55ZR17  99W SL FIERCE INSTINCT ZR TL Available 7925 186.56$     98.97$             -47%
353946178 225/40ZR18  92W XL FIERCE INSTINCT ZR TL Available 7925 161.00$     85.41$             -47%
353947178 235/40ZR18  95W XL FIERCE INSTINCT ZR TL Available 7925 202.56$     107.46$           -47%
353949178 245/40ZR18  93W SL FIERCE INSTINCT ZR TL Available 7925 227.50$     120.69$           -47%
353953178 255/40ZR18  99W XL FIERCE INSTINCT ZR TL Available 7925 231.38$     122.75$           -47%
353954178 215/45ZR18  93W XL FIERCE INSTINCT ZR TL Available 7925 187.31$     99.37$             -47%
353955178 225/45ZR18  95W XL FIERCE INSTINCT ZR TL Available 7925 190.75$     101.19$           -47%
353956178 245/45ZR18  96W SL FIERCE INSTINCT ZR TL Available 7925 213.81$     113.43$           -47%
353958178 235/50ZR18  97W SL FIERCE INSTINCT ZR TL Available 7925 227.38$     120.63$           -47%
353987178 245/40ZR19  98W XL FIERCE INSTINCT ZR TL Available 7925 237.00$     125.73$           -47%
353989178 265/35ZR22 102W XL FIERCE INSTINCT ZR TL Available 7925 232.31$     123.24$           -47%
389024128 P235/45ZR18(88Y)L2 EAG F1SUPCAR  VSBRPTL Available 7925 634.44$     336.57$           -47%
389025128 P315/40ZR19(103Y)L2 EAG F1SUPCR  VSBRPTL Available 7925 1,029.75$ 546.28$           -47%
389027128 P285/40ZR18 96W LL EAG F1SUPCAR  VSBRPTL Available 7925 290.56$     154.14$           -47%
389046128 P255/45ZR18 99W S2 EAG F1SUPCAR  VSBRPTL Available 7925 238.38$     126.46$           -47%
389118128 P295/35ZR18 91Y S2 EAG F1 SUPCAR VSBRPTL Available 7925 715.00$     379.31$           -47%
389119128 P265/40ZR17 91Y S2 EAG F1 SUPCAR VSBRPTL Available 7925 648.31$     343.93$           -47%
389122128 245/45ZR20  99Y S2 EAG F1 SUPCAR VSBRPTL Available 7925 549.13$     291.31$           -47%
389123128 255/45ZR20 101Y S2 EAG F1 SUPCAR VSBRPTL Available 7925 558.19$     296.12$           -47%
389358128 285/35R22 102W SL EAG F1SUPCAR  VSBRPTL Available 7925 452.19$     239.89$           -47%
389385128 P255/40R19 96W SL EAG F1SUPCAR  VSBRPTL Available 7925 482.88$     256.17$           -47%
389386128 P285/35R19 90W SL EAG F1SUPCAR  VSBRPTL Available 7925 637.25$     338.06$           -47%
399080349 P215/60R16 94V SL ASSUR TRIPLTRED A/S Available 7925 224.75$     119.23$           -47%
399086349 P215/60R16 94T SL ASSUR TRIPLTRED A/S Available 7925 212.31$     112.63$           -47%
399159349 215/65R16 98T SL ASSUR TRIPLTRED A/S VSB Available 7925 210.69$     111.77$           -47%
399181349 235/55R17 99H SL ASSUR TRIPLTRED A/S Available 7925 287.56$     152.55$           -47%
399186349 P215/65R17 98H SL ASSUR TRIPLTRED A/S Available 7925 229.94$     121.98$           -47%
399207349 235/65R16 103T SL ASSUR TRIPLTRED A/S Available 7925 224.06$     118.86$           -47%
399331349 205/65R15 94H SL ASSUR TRIPLTRED A/S Available 7925 189.31$     100.43$           -47%
399333349 195/60R15 88H SL ASSUR TRIPLTRED A/S Available 7925 197.00$     104.51$           -47%
399347349 225/55R17 97H SL ASSUR TRIPLTRED A/S Available 7925 278.44$     147.71$           -47%
399364349 225/50R17 94V SL ASSUR TRIPLTRED A/S Available 7925 303.00$     160.74$           -47%
399365349 205/50R17 93V XL ASSUR TRIPLTRED A/S Available 7925 283.50$     150.40$           -47%
399367349 215/55R18 95H SL ASSUR TRIPLTRED A/S Available 7925 284.31$     150.83$           -47%
399508349 205/55R16  94H XL ASSUR TRIPLTRED A/S Available 7925 221.38$     117.44$           -47%
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399511349 P215/50R17 93V XL ASSUR TRIPLTRED A/S Available 7925 274.19$     145.46$           -47%
399535349 195/65R15 91H SL ASSUR TRIPLTRED A/S Available 7925 187.25$     99.34$             -47%
399543349 P205/60R16 91V SL ASSUR TRIPLTRED A/S Available 7925 220.69$     117.08$           -47%
399544349 225/60R16  98H SL ASSUR TRIPLTRED A/S Available 7925 218.31$     115.81$           -47%
399546349 215/60R17 96H SL ASSUR TRIPLTRED A/S Available 7925 244.81$     129.87$           -47%
399547349 P225/60R17 98H SL ASSUR TRIPLTRED A/S Available 7925 267.50$     141.91$           -47%
399548349 215/55R17 94V SL ASSUR TRIPLTRED A/S Available 7925 252.13$     133.75$           -47%
399590349 215/55R16  97H XL ASSUR TRIPLTRED A/S Available 7925 230.06$     122.05$           -47%
399624349 235/45R17 97V XL ASSUR TRIPLTRED A/S Available 7925 312.06$     165.55$           -47%
402027477 P235/70R16 104S S2  INTEGRITY B03RPTL Available 7925 199.69$     105.94$           -47%
402032477 P185/65R15 86S S1  INTEGRITY B03RPTL Available 7925 138.19$     73.31$             -47%
402050073 P235/65R17 103S S2  INTEGRITY B03RPTL Available 7925 207.06$     109.85$           -47%
402070156 P235/65R17 103T S2  INTEGRITY H BSLRPTL Available 7925 213.31$     113.16$           -47%
402102477 185/70R14   88S S1  INTEGRITY B03RPTL Available 7925 111.00$     58.89$             -47%
402268047 P175/70R14 84T S1   INTEGRITY VSBRPTL Available 7925 104.69$     55.54$             -47%
402282047 215/70R15   98S SL  INTEGRITY VSBRPTL Available 7925 123.88$     65.72$             -47%
402289477 P195/65R15 89S SL  INTEGRITY B03RPTL Available 7925 145.75$     77.32$             -47%
402314073 P225/60R16  97S S1  INTEGRITY B03 TPC SPEC Available 7925 168.00$     89.12$             -47%
402406477 P205/65R15  92T S1  INTEGRITY B03RPTL Available 7925 149.00$     79.04$             -47%
402432047 P215/65R17  98T S1  INTEGRITY VSBRPTL Available 7925 181.75$     96.42$             -47%
402464155 P235/60R16  99S S1  INTEG F   VSBRPTL Available 7925 183.63$     97.42$             -47%
402469477 P225/70R16 101S S1  INTEGRITY B03RPTL Available 7925 182.50$     96.82$             -47%
402479047 225/65R17  101S SL  INTEGRITY VSBRPTL Available 7925 203.13$     107.76$           -47%
402531073 P175/65R14  81S S1  INTEGRITY B03RPTL Available 7925 118.13$     62.67$             -47%
402541477 P225/60R17 98S SL INTEGRITY B03RPTL Available 7925 199.56$     105.87$           -47%
402542073 P225/60R16  97S SL  INTEGRITY B03RPTL Available 7925 165.00$     87.53$             -47%
402602047 185/55R15 82T SL INTEGRITY VSB TL Available 7925 137.50$     72.94$             -47%
402827047 P195/70R14  90S S1  INTEGRITY VSBRPTL Available 7925 122.88$     65.19$             -47%
402879477 P185/65R14  85S S1  INTEGRITY B03RPTL Available 7925 113.00$     59.95$             -47%
406375063 P245/45ZR17 89Y S2 EF1 GS EMTB02RPTL Available 7925 574.25$     304.64$           -47%
406390063 P275/40ZR18 94Y S2 EF1 GS EMTB02RPTL Available 7925 694.75$     368.56$           -47%
406609164 P245/40ZR18 (88Y) LL EF1 GS-2 EMT VSBTL Available 7925 574.63$     304.84$           -47%
406610164 P285/35ZR19 (90Y) LL EF1 GS-2 EMT VSBTL Available 7925 650.25$     344.96$           -47%
407016374 215/65R16  98T SL ASSURANCE ALL-SEASON Available 7925 137.50$     72.94$             -47%
407106374 185/65R14  86T SL ASSURANCE ALL-SEASON Available 7925 115.00$     61.01$             -47%
407165374 225/55R16  95H  SL ASSURANCE ALL-SEASON Available 7925 152.50$     80.90$             -47%
407207374 235/65R16 103T SL ASSURANCE ALL-SEASON Available 7925 160.06$     84.91$             -47%
407212374 205/60R16  92T SL ASSURANCE ALL-SEASON Available 7925 133.75$     70.95$             -47%
407213374 215/55R17 94H SL ASSURANCE ALL-SEASON Available 7925 152.50$     80.90$             -47%
407259374 185/65R15  88T SL ASSURANCE ALL-SEASON Available 7925 113.61$     60.27$             -47%
407285374 225/65R17 102T SL ASSURANCE ALL-SEASON Available 7925 159.50$     84.61$             -47%
407323374 235/60R17 102T SL ASSURANCE ALL-SEASON Available 7925 170.89$     90.66$             -47%
407348374 215/60R17  96T SL ASSURANCE ALL-SEASON Available 7925 148.75$     78.91$             -47%
407378374 225/70R16 103T  SL ASSURANCE ALL-SEASON Available 7925 155.87$     82.69$             -47%
407476374 185/70R14 88T SL ASSURANCE ALL-SEASON Available 7925 111.03$     58.90$             -47%
407477374 195/65R15 91T SL ASSURANCE ALL-SEASON Available 7925 110.00$     58.36$             -47%
407478374 205/65R15 94T SL ASSURANCE ALL-SEASON Available 7925 119.57$     63.43$             -47%
407525374 215/55R16 93H SL ASSURANCE ALL-SEASON Available 7925 143.75$     76.26$             -47%
407562374 215/60R16 95T SL ASSURANCE ALL-SEASON Available 7925 140.00$     74.27$             -47%
407599374 235/55R17  99T  SL ASSURANCE ALL-SEASON Available 7925 170.89$     90.66$             -47%
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407600374 225/50R17  94T SL ASSURANCE ALL-SEASON Available 7925 171.25$     90.85$             -47%
407715374 225/60R16 98T SL ASSURANCE ALL-SEASON Available 7925 131.25$     69.63$             -47%
407719374 215/65R17 99T SL ASSURANCE ALL-SEASON Available 7925 152.50$     80.90$             -47%
407722374 235/65R17 104T SL ASSURANCE ALL-SEASON Available 7925 172.57$     91.55$             -47%
407723374 225/60R17  99T SL ASSURANCE ALL-SEASON Available 7925 166.01$     88.07$             -47%
407726374 225/55R17  97T SL ASSURANCE ALL-SEASON Available 7925 164.38$     87.20$             -47%
407736374 195/70R14  91T SL ASSURANCE ALL-SEASON Available 7925 112.50$     59.68$             -47%
407739374 185/60R15  84T SL ASSURANCE ALL-SEASON Available 7925 117.44$     62.30$             -47%
407740374 195/60R15  88T SL ASSURANCE ALL-SEASON Available 7925 112.50$     59.68$             -47%
407741374 205/60R15  91T SL ASSURANCE ALL-SEASON Available 7925 121.25$     64.32$             -47%
407780374 205/65R16 95H SL ASSURANCE ALL-SEASON Available 7925 134.52$     71.36$             -47%
407781374 205/55R16 91H SL ASSURANCE ALL-SEASON Available 7925 123.84$     65.70$             -47%
407782374 215/70R16 100T SL ASSURANCE ALL-SEASON Available 7925 162.50$     86.21$             -47%
407783374 215/70R15  98T SL ASSURANCE ALL-SEASON Available 7925 120.00$     63.66$             -47%
407784374 235/60R16 100T SL ASSURANCE ALL-SEASON Available 7925 156.29$     82.91$             -47%
407785374 205/70R15  96T SL ASSURANCE ALL-SEASON Available 7925 120.05$     63.69$             -47%
407786374 225/65R16 100T SL ASSURANCE ALL-SEASON Available 7925 156.67$     83.11$             -47%
407787374 195/55R16  87T SL ASSURANCE ALL-SEASON Available 7925 138.34$     73.39$             -47%
407788374 205/50R16 87H SL ASSURANCE ALL-SEASON Available 7925 137.50$     72.94$             -47%
407789374 205/75R15 97T SL ASSURANCE ALL-SEASON Available 7925 125.00$     66.31$             -47%
407790374 215/50R17 91H SL ASSURANCE ALL-SEASON Available 7925 166.25$     88.20$             -47%
407791374 215/65R15 96T SL ASSURANCE ALL-SEASON Available 7925 123.75$     65.65$             -47%
407792374 215/75R15 100T  SL ASSURANCE ALL-SEASON Available 7925 125.00$     66.31$             -47%
407795374 225/60R18 100H  SL ASSURANCE ALL-SEASON Available 7925 170.89$     90.66$             -47%
408027316 P285/35ZR20 (92Y) EAG F1 SUPERCAR G: 2 L Available 7925 668.44$     354.61$           -47%
408028328 P285/35ZR20 (92Y) EAG F1 SUPERCAR G: 2 R Available 7925 668.44$     354.61$           -47%
408029330 P325/30ZR19 (94Y) EAGF1 SUPCR G:2 ROF L Available 7925 855.63$     453.91$           -47%
408029331 P325/30ZR19 (94Y) EAGF1 SUPCR G:2 ROF R Available 7925 855.63$     453.91$           -47%
408030316 P265/40ZR19 (98Y) EAG F1 SUPERCAR G: 2 L Available 7925 597.69$     317.07$           -47%
408031328 P265/40ZR19 (98Y) EAG F1 SUPERCAR G: 2 R Available 7925 597.69$     317.07$           -47%
408561330 P275/35ZR18 (87Y) EAG F1 SUPCR G:2 ROF L Available 7925 765.19$     405.93$           -47%
408561331 P275/35ZR18 (87Y) EAGF1 SUPCR G:2 ROF R Available 7925 765.19$     405.93$           -47%
412561506 P275/35ZR18(87Y)L2 EAG F1 SPRCR EMTVSBTL Available 7925 702.63$     372.75$           -47%
412562506 P325/30ZR19 94Y L2 EAG F1 SPRCR EMTVSBTL Available 7925 793.06$     420.72$           -47%
412609506 P245/40ZR18 (88Y) LL EF1 SPRCR EMT VSBTL Available 7925 642.13$     340.65$           -47%
412610506 P285/35ZR19 (90Y) EAGF1 SPRCREMT VSBTL Available 7925 757.75$     401.99$           -47%
413008507 P215/65R15  95T S1 ASSUR COMTRD  VSBTL Available 7925 194.88$     103.38$           -47%
413047507 P195/70R14  90T S1 ASSUR COMTRD  VSBTL Available 7925 163.50$     86.74$             -47%
413148329 P205/60R15 90H SL ASSUR COMTRD TOURING Available 7925 190.00$     100.80$           -47%
413188329 235/65R17 104H SL ASSUR COMTRD TOURING Available 7925 248.88$     132.03$           -47%
413189507 P225/60R18  99H S1 ASSUR COMTRD    VSBTL Available 7925 304.19$     161.37$           -47%
413207329 235/65R16 103T SL ASSUR COMTRD TOURING Available 7925 214.25$     113.66$           -47%
413215507 P235/60R18 102T SL ASSUR COMTRD VSBTL Available 7925 295.88$     156.96$           -47%
413314511 P225/60R16  97T S1 ASSUR COMTRD   WBTL Available 7925 221.31$     117.40$           -47%
413319329 235/55R17 99H SL ASSUR COMTRD TOURING Available 7925 274.31$     145.52$           -47%
413322329 215/60R17 96H SL ASSUR COMTRD TOURING Available 7925 240.56$     127.62$           -47%
413378329 225/70R16 103T SL ASSUR COMTRD TOURING Available 7925 212.44$     112.70$           -47%
413379329 225/55R16 95H SL ASSUR COMTRD TOURING Available 7925 246.88$     130.97$           -47%
413382329 215/65R16 98T SL ASSUR COMTRD TOURING Available 7925 198.69$     105.41$           -47%
413383329 P225/55R18 97H SL ASSUR COMTRD TOURING Available 7925 275.06$     145.92$           -47%
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413385329 P215/65R17 98T SL ASSUR COMTRD TOURING Available 7925 213.44$     113.23$           -47%
413390329 215/70R15 98T SL ASSUR COMTRD TOURING Available 7925 178.94$     94.93$             -47%
413393329 P185/65R15 86T SL ASSUR COMTRD TOURING Available 7925 167.00$     88.59$             -47%
413403329 205/65R15 94H SL ASSUR COMTRD TOURING Available 7925 182.38$     96.75$             -47%
413407329 225/60R16 98H SL ASSUR COMTRD TOURING Available 7925 203.88$     108.16$           -47%
413486329 235/60R16 100H SL ASSUR COMTRD TOURING Available 7925 240.50$     127.59$           -47%
413487329 P225/60R17 98H SL ASSUR COMTRD TOURING Available 7925 279.25$     148.14$           -47%
413488329 235/60R17 102H SL ASSUR COMTRD TOURING Available 7925 248.25$     131.70$           -47%
413489329 195/65R15 91H SL ASSUR COMTRD TOURING Available 7925 178.94$     94.93$             -47%
413490329 195/60R15 88H SL ASSUR COMTRD TOURING Available 7925 186.06$     98.70$             -47%
413495329 P235/60R18 102V SL ASSUR COMTRD TOURING Available 7925 301.19$     159.78$           -47%
413496329 235/55R18 100V SL ASSUR COMTRD TOURING Available 7925 305.31$     161.97$           -47%
413497329 215/55R17 94V SL ASSUR COMTRD TOURING Available 7925 241.81$     128.28$           -47%
413499329 P215/60R16 94V SL ASSUR COMTRD TOURING Available 7925 211.94$     112.43$           -47%
413500329 P205/60R16 91V SL ASSUR COMTRD TOURING Available 7925 212.63$     112.80$           -47%
413502329 225/55R17  97V SL ASSUR COMTRD TOURING Available 7925 268.44$     142.41$           -47%
413509329 225/50R17  94V SL ASSUR COMTRD TOURING Available 7925 272.69$     144.66$           -47%
413511329 P215/50R17  93V XL ASSUR COMTRD TOURING Available 7925 262.94$     139.49$           -47%
413513329 P225/50R18  94H SL ASSUR COMTRD TOURING Available 7925 292.75$     155.30$           -47%
413516329 245/45R18  96V SL ASSUR COMTRD TOURING Available 7925 339.31$     180.00$           -47%
413517329 225/65R17 102H SL ASSUR COMTRD TOURING Available 7925 245.00$     129.97$           -47%
413524329 205/55R16 91H SL ASSUR COMTRD TOURING TL Available 7925 216.00$     114.59$           -47%
413525329 215/55R16  93H SL ASSUR COMTRD TOUR TL Available 7925 229.75$     121.88$           -47%
413567329 225/45R17 91V SL ASSUR COMTRD TOURING Available 7925 222.89$     118.24$           -47%
413572329 235/45R17  94H SL ASSUR COMTRD TOUR TL Available 7925 302.94$     160.71$           -47%
413582329 205/50R17  89V SL ASSUR COMTRD TOUR TL Available 7925 258.31$     137.03$           -47%
413780329 205/65R16 95H SL ASSUR COMTRD TOURING Available 7925 184.46$     97.86$             -47%
413899507 P205/70R15  95T S1 ASSUR COMTRD  VSBTL Available 7925 184.50$     97.88$             -47%
474565372 255/45R20 101W  S2 EAG RSA EMT VSB RPTL Available 7925 777.75$     412.60$           -47%
474566372 285/40R20 104W  S2 EAG RSA EMT VSB RPTL Available 7925 839.69$     445.46$           -47%
653339325 195/55R16 87H ULTRA GRIP 7 *ROF M&S SL Available 7925 258.81$     137.30$           -47%
684067293 195/65R15  91H  SL  EXCELLENCE BLT   TL Available 7925 207.75$     110.21$           -47%
684129293 235/60R18  103W SL  EXCELLENCE  AO BLTTL Available 7925 349.25$     185.28$           -47%
706011140 P255/65R16 106S S2  EAGLE LS  OWLRPTL Available 7925 300.75$     159.55$           -47%
706014308 245/40R18   93H SL  EAGLE LS2 BLTRPTL Available 7925 305.75$     162.20$           -47%
706016165 255/45R19 100V SL EAGLE LS2 NOBLTTL Available 7925 473.25$     251.06$           -47%
706017165 285/40R19 103V SL EAGLE LS2 NOBLTTL Available 7925 540.81$     286.90$           -47%
706018163 P235/50R18 97H SL EAGLE LS2 VSBRPTL Available 7925 268.75$     142.57$           -47%
706038163 235/45R18 94V SL  EAGLE LS2 VSBRPTL Available 7925 310.00$     164.46$           -47%
706052025 P235/60R17 103S X2  EAGLE LS  XNWRPTL Available 7925 283.31$     150.30$           -47%
706068163 255/55R18 105H SL EAGLE LS2 VSBRPTL Available 7925 250.13$     132.69$           -47%
706069165 P275/55R20  111S S2  EAGLE LS2 B01RPTL Available 7925 291.56$     154.67$           -47%
706070322 245/50R18 100V SL EAGLE LS2 * ROF  BLTTL Available 7925 471.00$     249.87$           -47%
706088322 245/50R18 100W SL EAGLE LS2 * ROF BLT TL Available 7925 498.88$     264.66$           -47%
706171163 225/50R18   95H SL  EAGLE LS2      RPTL Available 7925 250.00$     132.63$           -47%
706180034 P205/55R16  89T S1  EAGLE LS  B01RPTL Available 7925 171.63$     91.05$             -47%
706203163 P215/45R17 87H SL  EAGLE LS2 VSB   RP TL Available 7925 225.44$     119.60$           -47%
706215308 265/50R19  110V EAGLE LS2 N0 XL BLT  TL Available 7925 446.75$     237.00$           -47%
706260322 245/45R18 100V XL EAGLE LS2 * ROF BLT TL Available 7925 460.50$     244.30$           -47%
706274308 275/45R20  110V XL  EAGLE LS2 BLTRPTL Available 7925 389.56$     206.66$           -47%
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706280322 245/45R19 102V XL EAGLE LS2 * ROF BLT TL Available 7925 502.69$     266.68$           -47%
706283322 245/40R19  98V XL EAGLE LS2 * ROF BLT TL Available 7925 597.75$     317.11$           -47%
706346034 P225/60R16  97S S2  EAGLE LS  B01RPTL Available 7925 196.25$     104.11$           -47%
706356324 235/55R19 101H SL  EAGLE LS2 AO BLTRPTL Available 7925 344.69$     182.86$           -47%
706413034 P185/60R15  84T S2  EAGLE LS  B01RPTL Available 7925 175.50$     93.10$             -47%
706421034 P235/55R17  98H S1  EAGLE LS  B01RPTL Available 7925 307.94$     163.36$           -47%
706447163 225/55R17   97H SL  EAGLE LS2       RPTL Available 7925 246.25$     130.64$           -47%
706460492 P185/60R15  84T S1  EAGLE LS  VSBRPTL Available 7925 158.69$     84.19$             -47%
706482163 P225/65R16  99H SL  EAGLE LS2 VSBRPTL Available 7925 173.00$     91.78$             -47%
706486153 P225/55R17  95T S1  EAGLE LS2 B01RPTL Available 7925 208.31$     110.51$           -47%
706536492 P205/60R16  91T SL  EAGLE LS  VSBRPTL Available 7925 180.88$     95.96$             -47%
706543153 P225/50R18  94T S2  EAGLE LS2 B01RPTL Available 7925 176.56$     93.67$             -47%
706567163 225/50R17   94H SL  EAGLE LS2 BLTRPTL Available 7925 308.38$     163.60$           -47%
706567308 225/50R17 94H SL EAGLE LS2 ROF TL Available 7925 449.00$     238.19$           -47%
706569153 P225/55R18  97H S2  EAGLE LS2 B01RPTL Available 7925 312.94$     166.01$           -47%
706569163 P225/55R18  97H S2  EAGLE LS2 VSBRPTL Available 7925 200.25$     106.23$           -47%
706578163 245/45R17   95H SL  EAGLE LS2 BLTRPTL Available 7925 293.25$     155.57$           -47%
706578322 245/45R17  95H SL  EAGLE LS2 ROF MOE Available 7925 371.81$     197.25$           -47%
706581163 215/55R16   97H XL  EAGLE LS2 VSBRPTL Available 7925 236.31$     125.36$           -47%
706598308 265/50R19  110H XL  EAGLE LS2 BLTRPTL Available 7925 442.50$     234.75$           -47%
706604163 235/45R17   97H X2  EAGLE LS2 VSBRPTL Available 7925 275.44$     146.12$           -47%
706611163 P205/70R16 96T  S2  EAGLE LS2 VSBRPTL Available 7925 218.94$     116.15$           -47%
706648163 P195/65R15 89S  SL  EAGLE LS2 VSBRPTL Available 7925 127.25$     67.51$             -47%
706687163 P215/50R17  90V SL  EAGLE LS2 VSBRPTL Available 7925 223.31$     118.47$           -47%
706794163 275/50R20  109H SL  EAGLE LS2 ROF MOE Available 7925 824.13$     437.20$           -47%
706795168 205/50R17 89H SL  EAGLE LS2 ROF B  BSWTL Available 7925 507.69$     269.33$           -47%
706901492 P235/65R18 104T SL  EAGLE LS  VSBRPTL Available 7925 312.31$     165.68$           -47%
706923322 225/55R17 97V SL EAGLE LS2 * ROF BLT TL Available 7925 381.69$     202.49$           -47%
706928165 275/45R19   108V X2  EAGLE LS2 B01RPTL Available 7925 479.73$     254.50$           -47%
706939308 255/55R18  109V XL  EAGLE LS2 BLTRPTL Available 7925 389.56$     206.66$           -47%
706940165 275/45R20   110H X2  EAGLE LS2 B01RPTL Available 7925 457.63$     242.77$           -47%
706940308 275/45R20  110H XL  EAGLE LS2 BLTRPTL Available 7925 389.56$     206.66$           -47%
706999308 255/55R18  109H XL  EAGLE LS2 BLTRPTL Available 7925 393.44$     208.72$           -47%
709001281 235/50R18  97V  SL EAG F1 GS D3 BLTTL Available 7925 487.13$     258.42$           -47%
709254154 275/40ZR17 98Y  SL  EAG F1 GS D3 VSBTL Available 7925 518.63$     275.13$           -47%
709256154 255/45ZR17 98Y  SL  EAG F1 GS D3 VSBTL Available 7925 529.25$     280.77$           -47%
709257154 285/40ZR17 100Y SL  EAG F1 GS D3 VSBTL Available 7925 544.63$     288.93$           -47%
709260154 315/35ZR17 102Y SL  EAG F1 GS D3 VSBTL Available 7925 697.38$     369.96$           -47%
732007741 255/45R20 101V SL EAG RS-A BSL RPTL Available 7925 293.75$     155.83$           -47%
732016500 255/45R19 100V SL EAG RS-A VSBRPTL Available 7925 331.25$     175.73$           -47%
732051500 205/55R16  91H SL  EAG RS-A  VSB    RPTL Available 7925 139.63$     74.07$             -47%
732103500 P245/40R19  94W SL  EAG RS-A  VSBRPTL Available 7925 417.44$     221.45$           -47%
732127500 P225/55R16  94H S1  EAG RS-A  V  RPTL Available 7925 224.56$     119.13$           -47%
732170500 P205/55R16  89H S2  EAG RS-A  VSBRPTL Available 7925 145.94$     77.42$             -47%
732262500 P215/55R17  93V SL  EAG RS-A  VSBRPTL Available 7925 242.94$     128.88$           -47%
732277500 P235/50R17  95V S2  EAG RS-A  VSBRPTL Available 7925 250.31$     132.79$           -47%
732278500 P265/50R20 106V S2  EAG RS-A  VSBRPTL Available 7925 465.63$     247.02$           -47%
732279438 P245/45R18  96V S2  EAG RS-A N VSBRPTL Available 7925 313.56$     166.34$           -47%
732293500 P245/40R19 94V SL EAG RS-A VSBRPTL Available 7925 372.56$     197.64$           -47%
732371500 P255/60R17 105H S2  EAG RS-A  VSBRPTL Available 7925 375.81$     199.37$           -47%
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732372500 P275/60R17 110H S2  EAG RS-A  VSBRPTL Available 7925 282.19$     149.70$           -47%
732373500 P235/55R18  99V S2  EAG RS-A  VSBRPTL Available 7925 270.44$     143.47$           -47%
732401500 195/60R15   88H SL  EAG RS-A  VSBRPTL Available 7925 120.00$     63.66$             -47%
732410500 P295/40R20 106H S2  EAG RS-A  VSBRPTL Available 7925 556.56$     295.26$           -47%
732483500 P235/50R18  97W S2  EAG RS-A  VSBRPTL Available 7925 413.75$     219.49$           -47%
732491500 P205/50R17  88V S2  EAG RS-A  VSBRPTL Available 7925 309.25$     164.06$           -47%
732514500 225/50R17   94W S2  EAG RS-A  VSBRPTL Available 7925 318.50$     168.96$           -47%
732515500 P225/50R17  93V S2  EAG RS-A  VSBRPTL Available 7925 238.38$     126.46$           -47%
732516500 P235/45R18  94V S2  EAG RS-A  VSBRPTL Available 7925 449.94$     238.69$           -47%
732548500 245/45ZR20  99Y S2  EAG RS-A  VSBRPTL Available 7925 429.06$     227.62$           -47%
732550500 P255/50R20 104V S2  EAG RS-A  VSBRPTL Available 7925 303.06$     160.77$           -47%
732587500 P255/60R19 108H S2  EAG RS-A  VSBRPTL Available 7925 337.38$     178.98$           -47%
732601500 P235/60R18 102H S2  EAG RS-A  VSBRPTL Available 7925 326.50$     173.21$           -47%
732603500 245/45R20   99V S2  EAG RS-A  VSBRPTL Available 7925 290.13$     153.91$           -47%
732612500 P245/50R20 102V S2  EAG RS-A  VSBRPTL Available 7925 391.06$     207.46$           -47%
732614500 P245/45R18  96V S2  EAG RS-A  VSBRPTL Available 7925 360.50$     191.25$           -47%
732646500 P225/45R18  91V S2  EAG RS-A  VSBRPTL Available 7925 250.88$     133.09$           -47%
732647500 P245/40R19  94V SL  EAG RS-A  VSBRPTL Available 7925 327.50$     173.74$           -47%
732674500 P205/55R16  89H S2  EAG RS-A  VSBRPTL Available 7925 145.94$     77.42$             -47%
732682500 P215/45R17  87W SL  EAG RS-A  VSBRPTL Available 7925 169.25$     89.79$             -47%
732697500 P235/60R18 102V S2  EAG RS-A  VSBRPTL Available 7925 316.31$     167.80$           -47%
732770500 P235/55R19 101H SL EAG RS-A  VSB      TL Available 7925 367.00$     194.69$           -47%
732804500 P235/70R16 104H S2  EAG RS-A  VSBRPTL Available 7925 323.69$     171.72$           -47%
732899500 P245/50R20 102H SL  EAG RS-A  VSBRPTL Available 7925 196.00$     103.98$           -47%
732941500 P225/55R17  95V S2  EAG RS-A  VSBRPTL Available 7925 337.13$     178.85$           -47%
732957500 P235/65R17 103H S2  EAG RS-A  VSBRPTL Available 7925 316.44$     167.87$           -47%
732957757 P235/65R17 103H S2  EAG RS-A C  VSBRPTL Available 7925 247.50$     131.30$           -47%
738016571 215/65R16 98T ASSURANCE FUEL MAX     TL Available 7925 170.81$     90.61$             -47%
738026571 P215/55R16 91H ASSURANCE FUEL MAX    TL Available 7925 195.19$     103.55$           -47%
738053571 P205/55R16 89H ASSURANCE FUEL MAX     TL Available 7925 184.19$     97.71$             -47%
738057571 P205/60R16 91H ASSURANCE FUEL MAX    TL Available 7925 176.19$     93.47$             -47%
738066571 P205/65R16 94T ASSURANCE FUEL MAX    TL Available 7925 180.19$     95.59$             -47%
738093571 P195/60R15 87H ASSURANCE FUEL MAX    TL Available 7925 153.44$     81.40$             -47%
738148571 P205/60R15 90H ASSURANCE FUEL MAX    TL Available 7925 162.13$     86.01$             -47%
738168571 P225/60R17 98T ASSURANCE FUEL MAX    TL Available 7925 225.00$     119.36$           -47%
738198571 P215/60R17 95T ASSURANCE FUEL MAX    TL Available 7925 220.00$     116.71$           -47%
738201571 P225/55R17 95H SL ASSURANCE FUEL MAX M+S Available 7925 225.83$     119.80$           -47%
738205571 P235/55R17 98H ASSURANCE FUEL MAX    TL Available 7925 245.25$     130.11$           -47%
738236571 P205/70R15 95T ASSURANCE FUEL MAX     TL Available 7925 149.13$     79.11$             -47%
738273571 P185/60R15 84T ASSURANCE FUEL MAX    TL Available 7925 156.13$     82.83$             -47%
738274571 P195/65R15 89H  ASSURANCE FUEL MAX    TL Available 7925 145.75$     77.32$             -47%
738280571 215/70R15 98T ASSURANCE FUEL MAX  TL Available 7925 150.31$     79.74$             -47%
738285571 225/65R17 102T ASSURANCE FUEL MAX    TL Available 7925 207.75$     110.21$           -47%
738287571 235/65R16 103T ASSURANCE FUEL MAX     TL Available 7925 191.00$     101.33$           -47%
738289571 P195/65R15 89S SL ASSUR FUEL MAX  4 RIB Available 7925 156.06$     82.79$             -47%
738317571 P235/65R17 103H ASSURANCE FUEL MAX    TL Available 7925 221.75$     117.64$           -47%
738318571 P205/50R16 86H ASSURANCE FUEL MAX    TL Available 7925 200.00$     106.10$           -47%
738334571 235/60R16 100H ASSURANCE FUEL MAX    TL Available 7925 218.81$     116.08$           -47%
738335571 235/60R17 102H ASSURANCE FUEL MAX  TL Available 7925 213.63$     113.33$           -47%
738336571 225/55R16  95H ASSURANCE FUEL MAX  TL Available 7925 213.94$     113.50$           -47%
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738337571 P185/65R14 85H ASSURANCE FUEL MAX  TL Available 7925 139.19$     73.84$             -47%
738338571 225/65R16 100H ASSURANCE FUEL MAX  TL Available 7925 220.56$     117.01$           -47%
738340571 215/55R17 94V SL ASSURANCE FUEL MAX TL Available 7925 212.25$     112.60$           -47%
738372571 225/50R17 94V ASSURANCE FUEL MAX    TL Available 7925 228.25$     121.09$           -47%
738403571 205/65R15 94H ASSURANCE FUEL MAX    TL Available 7925 148.25$     78.65$             -47%
738407571 225/60R16 98H ASSURANCE FUEL MAX    TL Available 7925 172.63$     91.58$             -47%
738432571 P215/65R17 98T ASSURANCE FUEL MAX     TL Available 7925 177.56$     94.20$             -47%
738523571 185/65R15 88H ASSURANCE FUEL MAX    TL Available 7925 142.81$     75.76$             -47%
738529571 175/60R16  82H SL ASSURANCE FUEL MAX TL Available 7925 200.38$     106.30$           -47%
738567571 225/45R17  91V SL ASSURANCE FUEL MAX TL Available 7925 222.88$     118.24$           -47%
738568571 215/45R17  87V SL ASSURANCE FUEL MAX TL Available 7925 233.63$     123.94$           -47%
738569571 P215/50R17  93V SL ASSURANCE FUEL MAX TL Available 7925 231.88$     123.01$           -47%
738570571 205/60R16 92V SL ASSURANCE FUEL MAX  TL Available 7925 189.13$     100.33$           -47%
738571571 215/60R16 95V SL ASSURANCE FUEL MAX  TL Available 7925 176.06$     93.40$             -47%
738604571 195/55R16 87V SL ASSURANCE FUEL MAX VSB Available 7925 180.69$     95.86$             -47%
738609571 P175/65R15 84H SL ASSURANCE FUEL MAX  TL Available 7925 160.19$     84.98$             -47%
738638571 P215/60R16 94H SL ASSURANCE FUEL MAX  TL Available 7925 175.25$     92.97$             -47%
738704571 215/60R16 95H SL ASSURANCE FUEL MAX TL Available 7925 176.06$     93.40$             -47%
738735571 215/55R17 94V SL ASSURANCE FUEL MAX TL Available 7925 212.25$     112.60$           -47%
738754571 225/55R17 97V SL ASSURANCE FUEL MAX  TL Available 7925 213.75$     113.39$           -47%
762045406 ST185/80R13C  MTHN TRLR BSLRPTL     TTC Available 7925 142.56$     75.63$             -47%
762171406 ST205/75R15C  MTHN TRLR BSLRPTL    TTC Available 7925 159.31$     84.51$             -47%
762172406 ST225/75R15C  MTHN TRLR BSLRPTL    TTC Available 7925 171.94$     91.21$             -47%
762173406 ST225/75R15D  MTHN TRLR BSLRPTL    TTC Available 7925 183.50$     97.35$             -47%
762174406 ST175/80R13C  MTHN TRLR BSLRPTL     TTC Available 7925 133.81$     70.99$             -47%
762176406 ST205/75R14C  MTHN TRLR BSLRPTL     TTC Available 7925 157.00$     83.29$             -47%
762177406 ST215/75R14C  MTHN TRLR BSLRPTL Available 7925 170.25$     90.32$             -47%
762394406 ST235/80R16E  MTHN TRLR BSLRPTL     TTC Available 7925 251.38$     133.36$           -47%
762400406 ST235/80R16D  MTHN TRLR BSLRPTL    TTC Available 7925 237.19$     125.83$           -47%
766016355 215/65R16 98T SL ULTRA GRIP WINTER TL Available 7925 168.44$     89.36$             -47%
766105355 175/70R14 84T  SL  ULTRA GRIP WINTER TL Available 7925 109.81$     58.25$             -47%
766106355 185/65R14 86T  SL  ULTRA GRIP WINTER TL Available 7925 125.13$     66.38$             -47%
766207358 235/65R16 103T SL ULTRA GRIP Available 7925 186.56$     98.97$             -47%
766212358 205/60R16 92T SL ULTRA GRIP WINTER TL Available 7925 156.19$     82.86$             -47%
766259355 185/65R15 88T  SL  ULTRA GRIP WINTER TL Available 7925 131.63$     69.83$             -47%
766280355 215/70R15 98T  SL  ULTRA GRIP WINTER TL Available 7925 136.81$     72.58$             -47%
766360355 175/65R14 82T  SL  ULTRA GRIP WINTER TL Available 7925 126.06$     66.87$             -47%
766474355 185/60R14 82T SL ULTRA GRIP WINTER TL Available 7925 126.06$     66.87$             -47%
766476355 185/70R14 88T  SL  ULTRA GRIP WINTER TL Available 7925 111.69$     59.25$             -47%
766477355 195/65R15 91T  SL  ULTRA GRIP WINTER TL Available 7925 135.06$     71.65$             -47%
766478355 205/65R15 94T  SL  ULTRA GRIP WINTER TL Available 7925 139.19$     73.84$             -47%
766553358 235/60R18 107T XL ULTRA GRIP WINTER TL Available 7925 268.00$     142.17$           -47%
766562358 215/60R16 95T SL ULTRA GRIP WINTER TL Available 7925 167.63$     88.93$             -47%
766597358 215/55R17 94T SL ULTRA GRIP WINTER TL Available 7925 207.00$     109.81$           -47%
766599358 235/55R17 997 SL ULTRA GRIP WINTER TL Available 7925 226.94$     120.39$           -47%
766600358 225/50R17 94T SL ULTRA GRIP WINTER TL Available 7925 233.13$     123.68$           -47%
766706358 215/60R15 94T  SL  ULTRA GRIP WINTER TL Available 7925 148.50$     78.78$             -47%
766709358 195/55R15 85T  SL  ULTRA GRIP WINTER TL Available 7925 151.00$     80.11$             -47%
766714358 225/65R16 100T SL ULTRA GRIP WINTER TL Available 7925 175.06$     92.87$             -47%
766715358 225/60R16 98T SL ULTRA GRIP WINTER Available 7925 168.63$     89.46$             -47%
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766716358 235/60R16 100T SL ULTRA GRIP WINTER TL Available 7925 184.19$     97.71$             -47%
766718358 205/55R16 91T SL ULTRA GRIP WINTER TL Available 7925 168.81$     89.55$             -47%
766719358 215/65R17 99T SL ULTRA GRIP WINTER TL Available 7925 189.56$     100.56$           -47%
766720358 225/65R17 102T SL ULTRA GRIP WINTER TL Available 7925 199.50$     105.83$           -47%
766722358 235/65R17 104T SL ULTRA GRIP WINTER TL Available 7925 214.88$     113.99$           -47%
766723358 225/60R17 99T SL ULTRA GRIP WINTER TL Available 7925 205.00$     108.75$           -47%
766726358 225/55R17 97T SL ULTRA GRIP WINTER TL Available 7925 216.31$     114.75$           -47%
766733358 235/55R18 100T SL ULTRA GRIP WINTER TL Available 7925 265.25$     140.72$           -47%
766734358 245/55R19 103T SL ULTRA GRIP WINTER TL Available 7925 286.19$     151.82$           -47%
766737355 235/75R15 105T SL ULTRA GRIP WINTER Available 7925 165.13$     87.60$             -47%
766738355 205/70R15 96T  SL  ULTRA GRIP WINTER TL Available 7925 129.88$     68.90$             -47%
766739355 185/60R15 84T  SL  ULTRA GRIP WINTER TL Available 7925 132.13$     70.09$             -47%
766740355 195/60R15 88T  SL  ULTRA GRIP WINTER TL Available 7925 135.88$     72.08$             -47%
766741355 205/60R15 91T SL  ULTRA GRIP WINTER TL Available 7925 140.31$     74.43$             -47%
780034350 225/60R16  98S SL ULTRA GRIP ICE WRT BSW Available 7925 179.31$     95.12$             -47%
780212350 205/60R16  92T SL ULTRA GRIP ICE WRT BSW Available 7925 162.50$     86.21$             -47%
780327350 225/65R16 100S SL ULTRA GRIP ICE WRT BSW Available 7925 179.56$     95.26$             -47%
780328350 235/60R16 100S SL ULTRA GRIP ICE WRT BSW Available 7925 187.31$     99.37$             -47%
780504404 P255/65R18 109Q SL ULTRA G ICE B03RPTL Available 7925 260.06$     137.96$           -47%
780505404 P255/60R19 108Q SL ULTRA G ICE B03RPTL Available 7925 286.63$     152.06$           -47%
780549350 245/50R20 102S SL ULTRA GRIP ICE WRT BSW Available 7925 296.69$     157.39$           -47%
780550350 235/55R19 101T SL ULTRA GRIP ICE WRT BSW Available 7925 243.56$     129.21$           -47%
780551350 245/55R19 103S SL ULTRA GRIP ICE WRT BSW Available 7925 278.50$     147.74$           -47%
780552350 235/65R18 106S SL ULTRA GRIP ICE WRT BSW Available 7925 248.81$     131.99$           -47%
780553350 235/60R18 107T XL ULTRA GRIP ICE WRT BSW Available 7925 243.06$     128.94$           -47%
780554350 245/60R18 105S SL ULTRA GRIP ICE WRT BSW Available 7925 250.44$     132.86$           -47%
780556350 235/55R18 100T SL ULTRA GRIP ICE WRT BSW Available 7925 237.88$     126.20$           -47%
780557350 255/55R18 109S XL ULTRA GRIP ICE WRT BSW Available 7925 261.63$     138.79$           -47%
780558350 225/50R18 95S SL ULTRA GRIP ICE WRT BSW Available 7925 271.13$     143.83$           -47%
780559350 235/60R17 102S SL ULTRA GRIP ICE WRT BSW Available 7925 201.44$     106.86$           -47%
780560350 215/65R16  98S SL ULTRA GRIP ICE WRT BSW Available 7925 168.75$     89.52$             -47%
780561350 225/65R16 100S SL ULTRA GRIP ICE WRT BSW Available 7925 175.75$     93.24$             -47%
780562350 215/60R16  95T SL ULTRA GRIP ICE WRT BSW Available 7925 170.06$     90.22$             -47%
780563350 205/55R16  94T XL ULTRA GRIP ICE WRT BSW Available 7925 191.25$     101.46$           -47%
780583350 215/55R16  97S XL ULTRA GRIP ICE WRT BSW Available 7925 197.00$     104.51$           -47%
780584350 195/65R15  91S SL ULTRA GRIP ICE WRT BSW Available 7925 143.69$     76.23$             -47%
780585350 215/65R17  99S SL ULTRA GRIP ICE WRT BSW Available 7925 184.19$     97.71$             -47%
780596350 225/60R17  99S SL ULTRA GRIP ICE WRT BSW Available 7925 192.63$     102.19$           -47%
780597350 215/55R17  94T SL ULTRA GRIP ICE WRT BSW Available 7925 205.69$     109.12$           -47%
780598350 225/55R17 101T XL ULTRA GRIP ICE WRT BSW Available 7925 212.81$     112.90$           -47%
780599350 235/55R17  99T SL ULTRA GRIP ICE WRT BSW Available 7925 228.31$     121.12$           -47%
780600350 225/50R17  94T SL ULTRA GRIP ICE WRT BSW Available 7925 255.44$     135.51$           -47%
780640350 225/45R17 94T XL ULTRA GRIP ICE WRT BSW Available 7925 254.50$     135.01$           -47%
780641350 215/50R17 95T XL ULTRA GRIP ICE WRT BSW Available 7925 246.50$     130.77$           -47%
780643350 225/55R18 98T SL ULTRA GRIP ICE WRT BSW Available 7925 276.25$     146.55$           -47%
780670350 225/45R18 91T SL ULTRA GRIP ICE WRT BSW Available 7925 267.38$     141.85$           -47%
780687350 235/45R18 94T SL ULTRA GRIP ICE WRT BSW Available 7925 267.25$     141.78$           -47%
780689350 235/50R18 97T SL ULTRA GRIP ICE WRT BSW Available 7925 282.56$     149.90$           -47%
780703350 235/65R16 103S SL ULTRA GRIP ICE WRT BSW Available 7925 185.81$     98.57$             -47%
780712350 225/65R17 102S SL ULTRA GRIP ICE WRT BSW Available 7925 193.44$     102.62$           -47%
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780752350 225/60R17 99S SL ULTRA GRIP ICE WRT BSW Available 7925 196.81$     104.41$           -47%
784044359 225/40R19 89Y SL EAGLE F1 ASYM2 ROF Available 7925 493.75$     261.93$           -47%
784075348 285/35R19 99Y SL EAGLE F1 ASYMMETRIC2 Available 7925 396.00$     210.08$           -47%
784160287 205/55ZR17 91Y EAGLE F1 ASYMMETRIC NO SL Available 7925 331.38$     175.80$           -47%
784162287 235/50ZR17 96Y EAGLE F1 ASYMMETRIC NO SL Available 7925 397.63$     210.94$           -47%
784164287 235/35ZR19 87Y EAGLE F1 ASYMMETRIC NO SL Available 7925 505.25$     268.04$           -47%
784165287 265/35ZR19 94Y EAGLE F1 ASYMMETRIC NO SL Available 7925 538.38$     285.61$           -47%
784226336 265/40R20 104Y XL EAGLE F1 ASYMMETRIC A0 Available 7925 643.31$     341.28$           -47%
784246333 255/55R18 109Y XL EAG F1 ASYM SUV AO TL Available 7925 450.63$     239.06$           -47%
784247333 265/50R19 110Y XL EAG F1 ASYM SUV AO TL Available 7925 500.69$     265.62$           -47%
784248333 275/45R20 110Y XL EAG F1 ASYM SUV AO TL Available 7925 540.69$     286.84$           -47%
784253333 255/60R17 106V SL EAG F1 ASYM SUV TL Available 7925 394.06$     209.05$           -47%
784254333 275/45R20 110W XL EAG F1 ASYM SUV TL Available 7925 537.38$     285.08$           -47%
784255333 265/50R19 110Y XL EAG F1 ASYM SUV N0 TL Available 7925 500.69$     265.62$           -47%
784256333 255/55R18 109W XL EAG F1 ASYM SUV TL Available 7925 434.19$     230.34$           -47%
784257336 255/40R19 100Y XL EAGLE F1 ASYMMETRIC A0 Available 7925 624.06$     331.06$           -47%
784318348 265/30R19 93Y XL EAGLE F1 ASYMMETRIC2 Available 7925 430.50$     228.38$           -47%
784327348 245/40R18 93Y SL EAGLE F1 ASYMMETRIC2 Available 7925 310.00$     164.46$           -47%
797078556 205/50R17 89V SL EAG NCT5 A * ROF BLTTL Available 7925 528.69$     280.47$           -47%
797173556 225/45R17 91V SL EAG NCT5 A * ROF BLT TL Available 7925 442.63$     234.82$           -47%
797191556 205/50R17 89W SL EAG NCT5 A * ROF BLTTL Available 7925 542.63$     287.87$           -47%
797192556 225/45R17 91W SL EAG NCT5 A * ROF BLTTL Available 7925 477.75$     253.45$           -47%
797590271 245/40R18 93Y S2    EAG NCT5 ROF VSBRPTL Available 7925 695.13$     368.77$           -47%
797638271 245/45R17 95Y S2    EAG NCT5 ROF VSBRPTL Available 7925 568.50$     301.59$           -47%
797650149 255/50R21 106W SL   EAG NCT5 EMT VSBRPTL Available 7925 1,614.81$ 856.66$           -47%
797652149 285/45R21 109W SL   EAG NCT5 EMT VSBRPTL Available 7925 1,750.88$ 928.84$           -47%
797937131 205/55R16  91V S1   EAG NCT5 EMT VSBRPTL Available 7925 411.94$     218.53$           -47%
137212568 P265/70R16 111S S2  WRL RT/S  OWL  TL Available 7941 250.19$     132.73$           -47%
137719568 P235/75R15 105S S2  WRL RT/S  OWL  TL Available 7941 182.75$     96.95$             -47%
137840039 P255/70R16 109S S2  WRL RT/S FS OWL  TL Available 7941 233.25$     123.74$           -47%
150153601 265/65R17 112S SL WRL DURATRAC BSL   TL Available 7941 281.68$     149.43$           -47%
150154601 265/70R17 115S SL WRL DURATRAC BSL   TL Available 7941 277.56$     147.25$           -47%
150524601 255/70R18 113S SL WRL DURATRAC BSL   TL Available 7941 299.18$     158.71$           -47%
150525601 265/60R18 110S SL WRL DURATRAC BSL   TL Available 7941 300.77$     159.56$           -47%
150564601 265/70R16 112S SL WRL DURATRAC BSL   TL Available 7941 259.98$     137.92$           -47%
150567601 255/70R16 111S SL WRL DURATRAC BSL   TL Available 7941 249.23$     132.22$           -47%
150636601 275/55R20 113S SL WRL DURATRAC BSL   TL Available 7941 329.88$     175.00$           -47%
150638601 275/65R18 116S SL WRL DURATRAC BSL   TL Available 7941 311.36$     165.18$           -47%
150644601 265/65R18 114S SL WRL DURATRAC BSL   TL Available 7941 319.49$     169.49$           -47%
150663574 255/55R19 111S XL WRL DURATRAC BLT   TL Available 7941 298.94$     158.59$           -47%
150675601 245/70R17 110S SL WRL DURATRAC BSL   TL Available 7941 263.75$     139.92$           -47%
150678601 275/60R20 115S SL WRL DURATRAC BSL   TL Available 7941 345.11$     183.08$           -47%
150684601 255/75R17 115S SL WRL DURATRAC BSL   TL Available 7941 242.43$     128.61$           -47%
151056164 P245/70R17 108T SL FORTERA HL OWL TL Available 7941 320.13$     169.83$           -47%
151056203 P245/70R17 108T SL FORTERA HL VSB TL Available 7941 313.13$     166.12$           -47%
151093203 265/50R20  107T SL FORTERA HL VSB TL Available 7941 385.94$     204.74$           -47%
151166203 P245/65R17 105T SL FORTERA HL VSB TL Available 7941 317.94$     168.67$           -47%
151284203 P245/65R17 105S S2 FORTERA HL VSB TL Available 7941 317.94$     168.67$           -47%
151494203 P245/65R17 105T SL FORTERA HL VSB TL Available 7941 317.94$     168.67$           -47%
151559248 P255/65R18 109S S2 FORTERA HL         TL Available 7941 357.75$     189.79$           -47%
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151621163 285/45R22  114H S2 FORTERA SL     VSB TL Available 7941 447.06$     237.17$           -47%
151774163 305/40R22  114H S2 FORTERA SL     VSB TL Available 7941 290.00$     153.85$           -47%
151775163 305/45R22  118H S2 FORTERA SL     VSB TL Available 7941 290.00$     153.85$           -47%
151976203 P235/60R18 102T S2 FORTERA HL    VSB TL Available 7941 367.94$     195.19$           -47%
151986164 P245/65R17 105S S2 FORTERA HL OWL TL Available 7941 329.13$     174.60$           -47%
157042620 265/70R17 115T SL WRL FORTITUDE HT OWLTL Available 7941 250.31$     132.79$           -47%
157045622 265/70R16 112T SL WRL FORTITUDE HT BSLTL Available 7941 219.38$     116.38$           -47%
157066620 275/65R18 116T SL WRL FORTITUDE HT OWLTL Available 7941 278.13$     147.55$           -47%
157069622 255/65R17 110T SL WRL FORTITUDE HT BSLTL Available 7941 267.50$     141.91$           -47%
157076622 265/60R18 110T SL WRL FORTITUDE HT BSLTL Available 7941 277.19$     147.05$           -47%
179020436 LT265/60R20 121/118S E WRL SR-A   VSB TL Available 7941 355.13$     188.40$           -47%
179029492 LT275/65R18 123/120Q E WRL SR-A   OWL TL Available 7941 344.06$     182.52$           -47%
179040436 LT265/70R18 124/121S E WRL SR-A    VSBTL Available 7941 321.94$     170.79$           -47%
179136436 LT235/80R17 120/117R E WRL SR-A    VSBTL Available 7941 309.00$     163.92$           -47%
179469492 LT245/70R17 119/116R E WRL SR-A    OWLTL Available 7941 297.19$     157.66$           -47%
179510492 31-1050R15LT 109R C WRANGLER SR-A  OWLTL Available 7941 229.50$     121.75$           -47%
179535492 LT265/70R17 121/118R E WRL SR-A    OWLTL Available 7941 323.81$     171.78$           -47%
179585492 LT285/75R16 126/123R E WRL SR-A   OWL TL Available 7941 321.00$     170.29$           -47%
179636492 LT245/75R17 121/118R E WRL SR-A    OWLTL Available 7941 306.44$     162.57$           -47%
179646492 LT275/70R18 125/122R E WRL SR-A   OWL TL Available 7941 351.50$     186.47$           -47%
179696217 LT265/70R17 121/118S E WRL SR-A    BSLTL Available 7941 320.56$     170.06$           -47%
179745217 LT235/85R16 120/116R E WRL SR-A   BSL TL Available 7941 262.38$     139.19$           -47%
179746492 LT265/75R16 123/120R E WRL SR-A   OWL TL Available 7941 296.25$     157.16$           -47%
179747217 LT245/75R16 120/116R E WRL SR-A  BSL TL Available 7941 271.38$     143.97$           -47%
179748217 LT225/75R16 115/112R E WRL SR-A  BSL TL Available 7941 251.94$     133.65$           -47%
179751217 LT215/85R16 115/112P E WRL SR-A  BSL TL Available 7941 251.63$     133.49$           -47%
183001436 245/60R18 105T SL WRL SR-A VSB  TL Available 7941 266.00$     141.11$           -47%
183017418 P225/75R16 104S SL WRL SR-A OWL  TL Available 7941 221.19$     117.34$           -47%
183021436 215/70R16 100S SL WRL SR-A VSB  TL Available 7941 206.38$     109.48$           -47%
183025418 P215/75R15 100S S2 WRL SR-A OWL  TL Available 7941 175.56$     93.13$             -47%
183050418 P265/70R15 110S S2 WRL SR-A OWL  TL Available 7941 216.88$     115.05$           -47%
183051217 P265/65R18 112T SL WRL SR-A BSL TL Available 7941 289.75$     153.71$           -47%
183051492 P265/65R18 112T SL WRL SR-A OWL TL Available 7941 294.50$     156.23$           -47%
183054418 225/70R16 103T SL WRL SR-A OWL  TL Available 7941 215.38$     114.26$           -47%
183064418 P225/75R15 102S S2 WRL SR-A OWL  TL Available 7941 180.44$     95.72$             -47%
183102217 P275/55R20 111S SL WRL SR-A BSL  TL Available 7941 292.50$     155.17$           -47%
183105418 P235/65R17 103S S2 WRL SR-A OWL  TL Available 7941 257.56$     136.64$           -47%
183106418 P265/70R17 113R S2 WRL SR-A OWL  TL Available 7941 268.06$     142.21$           -47%
183106436 P265/70R17 113R S2 WRL SR-A VSB  TL Available 7941 270.88$     143.70$           -47%
183107418 P255/75R17 113S S2 WRL SR-A OWL  TL Available 7941 237.56$     126.03$           -47%
183114470 P245/70R17 108S S2 WRL SR-A C VSB TL Available 7941 260.19$     138.03$           -47%
183212418 P265/70R16 111S S2 WRL SR-A OWL  TL Available 7941 236.50$     125.46$           -47%
183217418 P245/75R16 109S S2 WRL SR-A OWL  TL Available 7941 232.50$     123.34$           -47%
183284418 P245/65R17 105S S2 WRL SR-A OWL  TL Available 7941 250.06$     132.66$           -47%
183293436 P245/70R16 106S S2 WRL SR-A VSB  TL Available 7941 236.88$     125.66$           -47%
183406418 P235/75R15 105S S2 WRL SR-A OWL  TL Available 7941 189.56$     100.56$           -47%
183407418 P235/70R16 104S S2 WRL SR-A OWL  TL Available 7941 229.69$     121.85$           -47%
183408418 P235/70R15 102S S2 WRL SR-A OWL  TL Available 7941 186.25$     98.81$             -47%
183482418 P225/70R15 100S S2 WRL SR-A OWL  TL Available 7941 180.75$     95.89$             -47%
183487418 P265/70R18 114S S2 WRL SR-A OWL  TL Available 7941 285.63$     151.53$           -47%



Page 14

Product 
Code Description

Item 
Status

Group 
Code

Base 
Price

Calculated 
Net Price Reduction

183538418 P275/65R18 114T SL WRL SR-A OWL  TL Available 7941 337.31$     178.94$           -47%
183539418 P235/75R17 108S SL WRL SR-A OWL  TL Available 7941 234.63$     124.47$           -47%
183540418 P255/70R17 110S SL WRL SR-A OWL  TL Available 7941 284.75$     151.06$           -47%
183558436 P265/60R18 109T S2 WRL SR-A VSB  TL Available 7941 273.81$     145.26$           -47%
183579418 P255/65R17 108S SL WRL SR-A OWL  TL Available 7941 271.44$     144.00$           -47%
183597418 P245/70R16 106S S2 WRL SR-A OWL  TL Available 7941 238.69$     126.63$           -47%
183601418 P255/70R16 109S S2 WRL SR-A OWL  TL Available 7941 234.69$     124.50$           -47%
183602436 P265/65R17 110S S2 WRL SR-A VSB  TL Available 7941 269.81$     143.13$           -47%
183612418 P255/70R18 112T SL WRL SR-A OWL  TL Available 7941 280.69$     148.91$           -47%
183675436 P265/50R20 106S SL WRL SR-A VSB  TL Available 7941 293.63$     155.77$           -47%
183678418 P215/65R17  98S S2 WRL SR-A OWL  TL Available 7941 230.38$     122.22$           -47%
183680418 P235/75R16 109S XL WRL SR-A OWL  TL Available 7941 223.06$     118.33$           -47%
183753418 P265/75R15 112S S2 WRL SR-A OWL  TL Available 7941 219.44$     116.41$           -47%
183783418 P235/70R17 108S SL WRL SR-A OWL  TL Available 7941 260.69$     138.30$           -47%
183857418 P265/75R16 114S S2 WRL SR-A OWL  TL Available 7941 224.06$     118.86$           -47%
183934436 P275/60R20 114S S2 WRL SR-A VSB  TL Available 7941 316.88$     168.10$           -47%
183934470 P275/60R20 114S SL WRL SR-A SL VSB TL Available 7941 316.88$     168.10$           -47%
183934492 P275/60R20 114S SL WRL SR-A OWL TL Available 7941 313.81$     166.48$           -47%
183987418 P255/65R16 106S S2 WRL SR-A OWL  TL Available 7941 252.13$     133.75$           -47%
268289372 LT265/70R17 121Q E ULTRA GRIP ICE WRT TL Available 7941 301.25$     159.81$           -47%
268290372 LT245/75R17 121Q E ULTRA GRIP ICE WRT TL Available 7941 273.13$     144.90$           -47%
268598372 L245/70R17 119Q E ULTRA GRIP ICE WRT TL Available 7941 284.13$     150.73$           -47%
268600372 LT275/70R18 125Q E ULTRA GRIP ICE WRT TL Available 7941 319.75$     169.63$           -47%
268607372 LT245/75R16 120Q E ULTRA GRIP ICE WRT TL Available 7941 262.19$     139.09$           -47%
268610372 LT265/75R16 123Q E ULTRA GRIP ICE WRT TL Available 7941 269.63$     143.04$           -47%
312007027 31X10.50R15LT 109Q C WRL DURATRAC     TL Available 7941 262.75$     139.39$           -47%
312008027 LT235/75R15 104/101Q C WRL DURATRAC   TL Available 7941 237.06$     125.76$           -47%
312009142 LT225/75R16 115/112Q E WRL DURATRAC   TL Available 7941 279.00$     148.01$           -47%
312010142 LT215/85R16 115/112Q E WRL DURATRAC   TL Available 7941 272.06$     144.33$           -47%
312011142 LT275/65R18 123/120Q E WRL DURATRAC   TL Available 7941 401.75$     213.13$           -47%
312012142 LT275/70R18 125/122Q E WRL DURATRAC   TL Available 7941 406.56$     215.68$           -47%
312013142 LT315/75R16 127/124Q E WRL DURATRAC   TL Available 7941 385.13$     204.31$           -47%
312014142 LT265/70R17 121/118Q E WRL DURATRAC   TL Available 7941 369.69$     196.12$           -47%
312015027 LT285/70R17 121/118Q D WRL DURATRAC   TL Available 7941 421.63$     223.67$           -47%
312016142 LT325/65R18 127/124Q E WRL DURATRAC   TL Available 7941 523.63$     277.79$           -47%
312017027 LT245/75R16 108/104Q C WRL DURATRAC   TL Available 7941 260.81$     138.36$           -47%
312018027 LT265/75R16 112/109Q C WRL DURATRAC   TL Available 7941 298.31$     158.25$           -47%
312019027 LT265/70R17 112/109Q C WRL DURATRAC   TL Available 7941 344.81$     182.92$           -47%
312020027 33X12.50R15LT 108Q C  WRL DURATRAC   TL Available 7941 281.50$     149.34$           -47%
312022142 LT245/70R17 119/116Q E WRL DURATRAC   TL Available 7941 305.63$     162.14$           -47%
312023027 LT245/75R17 121/118Q E WRL DURATRAC   TL Available 7941 333.38$     176.86$           -47%
312024142 LT295/65R18 127/124Q E WRL DURATRAC   TL Available 7941 442.31$     234.65$           -47%
312025142 LT275/65R20 126/123Q E WRL DURATRAC   TL Available 7941 480.94$     255.14$           -47%
312028142 LT285/60R20 125/122Q E WRL DURATRAC   TL Available 7941 542.44$     287.76$           -47%
312029142 LT325/60R20 126Q  E WRL DURATRAC   TL Available 7941 665.25$     352.92$           -47%
312030142 LT305/55R20 121/118Q E WRL DURATRAC   TL Available 7941 588.38$     312.14$           -47%
312031142 LT315/70R17 121/118Q D WRL DURATRAC   TL Available 7941 433.50$     229.97$           -47%
312032142 LT235/80R17 120/117Q E WRL DURATRAC BSL Available 7941 343.88$     182.43$           -47%
312034142 LT265/75R16 123/120P E WRL DURATRAC BSL Available 7941 320.19$     169.86$           -47%
312035142 LT285/75R16 126/123P E WRL DURATRAC BSL Available 7941 359.00$     190.45$           -47%
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312036142 LT235/85R16 120/116Q E WRL DURATRAC   TL Available 7941 285.00$     151.19$           -47%
312249027 LT245/75R16 120/116Q E WRL DURATRAC OWL Available 7941 298.06$     158.12$           -47%
357194294 LT315/75R16 127P E FIERCE ATTITUDE M/T BSL Available 7941 353.19$     187.37$           -47%
357328294 LT235/85R16 120P E FIERCE ATTITUDE M/T BSL Available 7941 255.19$     135.38$           -47%
357334294 LT265/75R16 123P E FIERCE ATTITUDE M/T BSL Available 7941 282.63$     149.94$           -47%
357351294 35X12.50R17LT 119P D FIERCE ATTITUDEM/T BSL Available 7941 378.25$     200.66$           -47%
357368294 LT265/70R17 121P E FIERCE ATTITUDE M/T BSL Available 7941 296.25$     157.16$           -47%
357379294 LT275/70R18 125/122P E ATTITUDE M/T   TL Available 7941 379.00$     201.06$           -47%
357435295 LT285/70R17 121P D FIERCE ATTITUDE M/T OWL Available 7941 340.38$     180.57$           -47%
357442088 LT275/65R18 123P E FIERCE ATTITUDE M/T BSW Available 7941 372.56$     197.64$           -47%
357523294 LT325/65R18 127P E FIERCE ATTITUDE M/T BSL Available 7941 401.06$     212.76$           -47%
357584294 LT285/75R16 126P E FIERCE ATTITUDE M/T BSL Available 7941 301.63$     160.01$           -47%
357797294 LT245/75R16 120P E FIERCE ATTITUDE M/T BSL Available 7941 263.06$     139.55$           -47%
357814294 LT225/75R16 115P E FIERCE ATTITUDE M/T BSL Available 7941 247.69$     131.40$           -47%
403105174 P235/65R17 103S S2  WRL HP    VSBRPTL Available 7941 291.56$     154.67$           -47%
403113174 P215/70R16  99S S2  WRL HP    VSBRPTL Available 7941 233.75$     124.00$           -47%
403207174 P215/70R16  99H S2  WRL HP    VSBRPTL Available 7941 227.00$     120.42$           -47%
403422171 P265/70R17 113S S2  WRL HP    VSBRPTL Available 7941 307.13$     162.93$           -47%
403422658 P265/70R17 113S S2  WRL HP    BSLRPTL Available 7941 307.13$     162.93$           -47%
403767658 P265/70R17 113S S2  WRL HP    BSLRPTL Available 7941 307.13$     162.93$           -47%
403934169 P275/60R20 114S S2  WRL HP    OWLRPTL Available 7941 339.38$     180.04$           -47%
403934174 P275/60R20 114S S2  WRL HP    VSBRPTL Available 7941 331.19$     175.70$           -47%
410422176 P265/70R17 113S S2 WRL AT/S  OWL  TL Available 7941 313.94$     166.55$           -47%
410422177 P265/70R17 113S S2 WRL AT/S  BSL  TL Available 7941 310.31$     164.62$           -47%
411154177 LT215/75R15 106/103S D WRL AT/S BSLRPTL Available 7941 320.56$     170.06$           -47%
411303176 LT275/65R20 E 126S WRL AT/S OWL TL Available 7941 513.38$     272.35$           -47%
411958176 LT275/65R18 C WRL AT/S  OWL  TL Available 7941 334.50$     177.45$           -47%
723121631 LT235/60R17     E   RADIAL LS      TL Available 7941 437.50$     232.09$           -47%
727018232 255/55R19 111V WRL HP ALL WEATHER BLT TL Available 7941 688.75$     365.38$           -47%
727594332 245/65R17 107H WRL HP ALL WEATHER BLT TL Available 7941 475.38$     252.19$           -47%
740036515 LT195/75R14 C WRL AT    HBW  TL Available 7941 296.75$     157.43$           -47%
741490334 P225/75R15 102T SL WRANGLER ARMORTRAC TL Available 7941 184.25$     97.74$             -47%
741492334 P235/70R16 104T SL WRANGLER ARMORTRAC TL Available 7941 230.62$     122.34$           -47%
741494333 P245/65R17 105T SL WRANGLER ARMORTRAC TL Available 7941 262.56$     139.29$           -47%
741495334 P245/70R16 106T SL WRANGLER ARMORTRAC TL Available 7941 243.44$     129.14$           -47%
741496334 P245/75R16 109T SL WRANGLER ARMORTRAC TL Available 7941 228.79$     121.37$           -47%
741500334 P265/70R16 111T SL WRANGLER ARMORTRAC TL Available 7941 247.71$     131.41$           -47%
741501334 P265/70R17 113T SL WRANGLER ARMORTRAC TL Available 7941 281.44$     149.30$           -47%
741503334 P265/75R16 114T SL WRANGLER ARMORTRAC TL Available 7941 234.28$     124.29$           -47%
741507334 P235/75R15 108T XL WRANGLER ARMORTRAC TL Available 7941 194.02$     102.93$           -47%
741508333 P245/70R17 108T SL WRANGLER ARMORTRAC TL Available 7941 270.89$     143.71$           -47%
741538334 P275/65R18 114T SL WRANGLER ARMORTRAC TL Available 7941 348.37$     184.81$           -47%
741558334 P265/60R18 109T SL WRANGLER ARMORTRAC TL Available 7941 286.75$     152.12$           -47%
741612334 P255/70R18 112T SL WRANGLER ARMORTRAC TL Available 7941 294.69$     156.33$           -47%
741649334 P275/60R20 114T SL WRANGLER ARMORTRAC TL Available 7941 333.12$     176.72$           -47%
741734334 P225/70R15 100T SL WRANGLER ARMORTRAC TL Available 7941 190.36$     100.99$           -47%
742535334 LT265/70R17 121/118R E WRL ARMORTRAC  TL Available 7941 331.90$     176.07$           -47%
742636334 LT245/75R17 121/118R E WRL ARMORTRAC  TL Available 7941 321.75$     170.69$           -47%
742746334 LT265/75R16 123/120R E WRL ARMORTRAC  TL Available 7941 307.50$     163.13$           -47%
742747333 LT245/75R16 120/116R E WRL ARMORTRAC  TL Available 7941 284.94$     151.16$           -47%
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744154900 LT215/75R15 106/103Q D WRL HT OL BSL  TL Available 7941 256.56$     136.11$           -47%
744395900 LT245/75R16 120/116R E WRL HT OL BSL  TL Available 7941 261.38$     138.66$           -47%
744725502 LT235/85R16E  WRL HT/S  BSL  TL Available 7941 252.38$     133.89$           -47%
744821900 LT215/85R16E  WRL HT OL BSL  TL Available 7941 296.13$     157.10$           -47%
744826802 LT235/75R15C  WRL HT    BSL  TL Available 7941 241.44$     128.08$           -47%
744830900 LT225/75R16E  WRL HT OL BSL  TL Available 7941 241.94$     128.35$           -47%
745040516 P265/65R18 112H SL ASSUR CS TRPLTRD AS Available 7941 322.94$     171.32$           -47%
745166516 P245/65R17 105T SL ASSUR CS TRPLTRD AS Available 7941 284.56$     150.96$           -47%
745173516 235/65R17 104H SL ASSUR CS TRPLTRD AS Available 7941 269.13$     142.77$           -47%
745205516 P215/70R16  99T SL ASSUR CS TRPLTRD AS Available 7941 225.31$     119.53$           -47%
745339516 235/55R18 100V SL ASSUR CS TRPLTRD AS Available 7941 312.38$     165.72$           -47%
745492516 P235/70R16 104T SL ASSUR CS TRPLTRD AS Available 7941 240.13$     127.39$           -47%
745495516 P245/70R16 106T SL ASSUR CS TRPLTRD AS Available 7941 249.94$     132.59$           -47%
745500516 P265/70R16 111T SL ASSUR CS TRPLTRD AS Available 7941 265.56$     140.88$           -47%
745501516 P265/70R17 113T SL ASSUR CS TRPLTRD AS Available 7941 276.50$     146.68$           -47%
745551516 P225/70R16 101T SL ASSUR CS TRPLTRD AS Available 7941 230.25$     122.15$           -47%
745554516 235/60R17 102H SL ASSUR CS TRPLTRD AS Available 7941 281.38$     149.27$           -47%
745558516 235/60R18 103H SL ASSUR CS TRPLTRD AS Available 7941 308.69$     163.76$           -47%
745560516 255/60R17 105H SL ASSUR CS TRPLTRD AS Available 7941 288.94$     153.28$           -47%
745561516 225/65R17 102H SL ASSUR CS TRPLTRD AS Available 7941 261.38$     138.66$           -47%
745565516 P235/65R18 104H SL ASSUR CS TRPLTRD AS Available 7941 304.81$     161.70$           -47%
745587516 245/60R18 105H SL ASSUR CS TRPLTRD AS Available 7941 317.75$     168.57$           -47%
745592516 235/55R19 101V SL ASSUR CS TRPLTRD AS Available 7941 354.94$     188.30$           -47%
745595516 P245/55R19 103T SL ASSUR CS TRPLTRD AS Available 7941 361.13$     191.58$           -47%
745611516 P265/65R17 110T SL ASSUR CS TRPLTRD AS Available 7941 310.31$     164.62$           -47%
745612516 P255/70R18 112T SL ASSUR CS TRPLTRD AS Available 7941 299.63$     158.95$           -47%
745622516 P255/65R18 109T SL ASSUR CS TRPLTRD AS Available 7941 311.25$     165.12$           -47%
745647516 255/55R18 109H XL ASSUR CS TRPLTRD AS Available 7941 345.00$     183.02$           -47%
748014572 LT265/70R18 124S E WRL AT ADVENTURE BSL Available 7941 409.36$     217.17$           -47%
748015572 LT285/60R20 125R E WRL AT ADVENTURE BSL Available 7941 610.88$     324.07$           -47%
748093572 LT285/65R18 125R E WRL AT ADVENTURE BSL Available 7941 420.89$     223.28$           -47%
748094572 LT305/55R20 121R E WRL AT ADVENTURE BSL Available 7941 634.30$     336.50$           -47%
748096571 LT285/70R17 121R E WRL AT ADVENTURE OWL Available 7941 415.80$     220.58$           -47%
748096572 LT285/70R17 121R E WRL AT ADVENTURE BSL Available 7941 398.25$     211.27$           -47%
748097572 LT265/60R20 121R E WRL AT ADVENTURE BSL Available 7941 583.80$     309.71$           -47%
748101572 LT285/55R20 122R E WRL AT ADVENTURE BSL Available 7941 603.92$     320.38$           -47%
748103571 LT245/75R16 120S E WRL AT ADVENTURE OWL Available 7941 346.02$     183.56$           -47%
748103572 LT245/75R16 120S E WRL AT ADVENTURE BSL Available 7941 327.60$     173.79$           -47%
748104571 LT245/75R17 121S E WRL AT ADVENTURE OWL Available 7941 360.94$     191.48$           -47%
748104572 LT245/75R17 121S E WRL AT ADVENTURE BSL Available 7941 342.29$     181.58$           -47%
748108571 LT275/70R18 125S E WRL AT ADVENTURE OWL Available 7941 418.16$     221.83$           -47%
748108572 LT275/70R18 125S E WRL AT ADVENTURE BSL Available 7941 399.87$     212.13$           -47%
748120572 LT245/70R17 119S E WRL AT ADVENTURE BSL Available 7941 305.81$     162.23$           -47%
748303571 LT275/65R20 126S E WRL AT ADVENTURE OWL Available 7941 574.70$     304.88$           -47%
748303572 LT275/65R20 126S E WRL AT ADVENTURE BSL Available 7941 552.42$     293.06$           -47%
748469571 LT245/70R17 119R E WRL AT ADVENTURE OWL Available 7941 350.39$     185.88$           -47%
748469572 LT245/70R17 119R E WRL AT ADVENTURE BSL Available 7941 333.90$     177.13$           -47%
748509189 30X9.50R15LT 104R WRL SLTARMR C   OWL TL Available 7941 255.31$     135.44$           -47%
748510571 31X10.50R15LT 109R C WRL AT ADVENTUREOWL Available 7941 283.03$     150.15$           -47%
748517572 LT215/85R16 115R E WRL AT ADVENTURE BSL Available 7941 298.31$     158.25$           -47%
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748518189 LT265/70R17 112R WRL SLTARMR C    OWL TL Available 7941 347.00$     184.08$           -47%
748535189 LT265/70R17 WRL SILARMR PROGRD E   OWLTL Available 7941 385.75$     204.64$           -47%
748585571 LT285/75R16 126R E WRL AT ADVENTURE OWL Available 7941 394.88$     209.48$           -47%
748585572 LT285/75R16 126R E WRL AT ADVENTURE BSL Available 7941 375.30$     199.10$           -47%
748635572 LT235/80R17 120R E WRL AT ADVENTURE BSL Available 7941 385.93$     204.74$           -47%
748661571 LT265/70R17 121S E WRL AT ADVENTURE OWL Available 7941 393.96$     209.00$           -47%
748661572 LT265/70R17 121S E WRL AT ADVENTURE BSL Available 7941 379.96$     201.57$           -47%
748745572 LT235/85R16 120R E WRL AT ADVENTURE BSL Available 7941 304.43$     161.50$           -47%
748746571 LT265/75R16 123R E WRL AT ADVENTURE OWL Available 7941 362.60$     192.36$           -47%
748746572 LT265/75R16 123R E WRL AT ADVENTURE BSL Available 7941 343.77$     182.37$           -47%
748748572 LT225/75R16 115R E WRL AT ADVENTURE BSL Available 7941 303.14$     160.82$           -47%
748958571 LT275/65R18 113S C WRL AT ADVENTURE OWL Available 7941 356.88$     189.32$           -47%
748965571 LT275/65R18 123S E WRL AT ADVENTURE OWL Available 7941 399.13$     211.74$           -47%
750002326 35X12.50R20LT 121Q E WRL MT/R W/KEVLAR Available 7941 669.81$     355.33$           -47%
750032326 35X12.50R18LT 123Q E WRL MT/R W/KEVLAR Available 7941 606.06$     321.51$           -47%
750035326 33X12.50R20LT 114Q E WRL MT/R W/KEVLAR Available 7941 624.75$     331.43$           -47%
750116326 LT285/75R18 129P E WRL MT/R KEVLAR   BSL Available 7941 581.31$     308.38$           -47%
750140326 LT245/70R17 119Q E WRL MT/R KEVLAR BSL Available 7941 350.31$     185.84$           -47%
750151326 LT245/75R16 120Q E WRL MT/R KEVLAR BSL Available 7941 334.94$     177.69$           -47%
750152326 LT265/70R17 121Q E WRL MT/R KEVLAR BSL Available 7941 385.50$     204.51$           -47%
750153326 LT265/75R16 123Q E WRL MT/R KEVLAR BSL Available 7941 346.69$     183.92$           -47%
750392326 LT275/65R18 113Q C WRL MT/R KEVLAR BSL Available 7941 475.06$     252.02$           -47%
750393326 LT275/70R17 121Q E WRL MT/R KEVLAR BSL Available 7941 401.81$     213.16$           -47%
750432326 LT275/70R18 125Q E WRL MT/R KEVLAR BSL Available 7941 523.31$     277.62$           -47%
750434326 LT285/70R17 121Q D WRL MT/R KEVLAR BSL Available 7941 425.63$     225.80$           -47%
750435326 LT285/65R20 WRANGLER MT/R W/KEVLAR BSLTL Available 7941 677.06$     359.18$           -47%
750451326 LT285/75R16 126Q E WRL MT/R KEVLAR BSL Available 7941 385.81$     204.67$           -47%
750475326 LT305/70R16 124Q E WRL MT/R KEVLAR BSL Available 7941 422.06$     223.90$           -47%
750542326 LT305/70R17 119Q D WRL MT/R KEVLAR BSL Available 7941 495.38$     262.80$           -47%
750551326 LT315/70R17 121Q D WRL MT/R KEVLAR BSL Available 7941 554.94$     294.40$           -47%
750554326 LT315/75R16 WRANGLER MT/R W/KEVLAR BSLTL Available 7941 471.19$     249.97$           -47%
750578326 37X12.50R17LT WRANGLER MT/R W/KEVLAR  TL Available 7941 586.88$     311.34$           -47%
750622326 40X13.50R17LT WRANGLER MT/R W/KEVLAR  TL Available 7941 831.69$     441.21$           -47%
750625326 42X14.50R17LT WRANGLER MT/R W/KEVLAR  TL Available 7941 891.06$     472.71$           -47%
750687326 LT255/75R17 C 110 WRL MT/R W/KEVLAR   TL Available 7941 362.63$     192.38$           -47%
750707326 LT245/75R17 121Q E WRL MT/R KEVLAR BSL Available 7941 353.81$     187.70$           -47%
750710326 31X10.50R15LT 109Q C WRL MT/R KEVLAR BSL Available 7941 291.69$     154.74$           -47%
750711326 33X12.50R15LT 108Q C WRL MT/R KEVLAR BSL Available 7941 331.13$     175.66$           -47%
750712326 35X12.50R15LT WRANGLER MT/R W/KEVLAR  TL Available 7941 346.25$     183.69$           -47%
750713326 LT235/85R16 E WRANGLER MT/R W/KEVLAR  TL Available 7941 319.38$     169.43$           -47%
750714326 LT275/65R20 E WRANGLER MT/R W/KEVLAR  TL Available 7941 640.94$     340.02$           -47%
750732326 32X11.50R15LT 113Q C WRL MT/R KEVLAR BSL Available 7941 307.44$     163.10$           -47%
750736326 38X14.50R17LT WRANGLER MT/R W/KEVLAR  TL Available 7941 722.13$     383.09$           -47%
750740326 35X12.50R17LT WRANGLER MT/R W/KEVLAR  TL Available 7941 499.94$     265.22$           -47%
754150371 225/70R16 103S SL ULTRAGRIP ICE WRT BSW Available 7941 187.81$     99.63$             -47%
754151371 245/65R17 107S SL ULTRAGRIP ICE WRT BSW Available 7941 213.31$     113.16$           -47%
754153371 265/65R17 112S SL ULTRAGRIP ICE WRT BSW Available 7941 243.00$     128.91$           -47%
754154371 265/70R17 115S SL ULTRAGRIP ICE WRT BSW Available 7941 235.31$     124.83$           -47%
754213371 245/70R16 107S SL ULTRAGRIP ICE WRT BSW Available 7941 204.56$     108.52$           -47%
754283318 255/50R19 107H XL ULTGRIP SUV* ROF   BLT Available 7941 506.88$     268.90$           -47%
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754451318 255/50R19 107V XL ULTGRIP SUV* ROF   BLT Available 7941 514.25$     272.81$           -47%
754524371 255/70R18 113S SL ULTRAGRIP ICE WRT BSW Available 7941 236.00$     125.20$           -47%
754525371 265/60R18 110S SL ULTRAGRIP ICE WRT BSW Available 7941 271.06$     143.80$           -47%
754564371 265/70R16 112S SL ULTRAGRIP ICE WRT BSW Available 7941 219.13$     116.25$           -47%
754566371 245/75R16 111S SL ULTRAGRIP ICE WRT BSW Available 7941 191.13$     101.39$           -47%
754567371 255/70R16 111S SL ULTRAGRIP ICE WRT BSW Available 7941 210.31$     111.57$           -47%
754568371 235/70R16 106S SL ULTRAGRIP ICE WRT BSW Available 7941 196.19$     104.08$           -47%
754636371 275/55R20 113S SL ULTRAGRIP ICE WRT BSW Available 7941 318.00$     168.70$           -47%
754638371 275/65R18 116S SL ULTRAGRIP ICE WRT BSW Available 7941 292.63$     155.24$           -47%
754640371 235/65R17 104S SL ULTRAGRIP ICE WRT BSW Available 7941 198.19$     105.14$           -47%
754644371 265/65R18 114S SL ULTRAGRIP ICE WRT BSW Available 7941 284.06$     150.69$           -47%
755032383 235/60R17 102T ASSURANCE CS FUEL MAX SL Available 7941 257.06$     136.37$           -47%
755056383 P245/70R17 108T SL ASSURANCE CS FUEL MAX VSB Available 7941 251.25$     133.29$           -47%
755205383 P215/70R16 99T ASSURANCE CS FUEL MAX SL Available 7941 204.19$     108.32$           -47%
755206383 235/70R16 106T ASSURANCE CS FUEL MAX SL Available 7941 222.38$     117.97$           -47%
755228383 245/65R17 107T ASSURANCE CS FUEL MAX SL Available 7941 263.88$     139.99$           -47%
755276383 255/70R16 111T ASSURANCE CS FUEL MAX SL Available 7941 230.19$     122.12$           -47%
755281383 225/70R16 103T ASSURANCE CS FUEL MAX SL Available 7941 209.31$     111.04$           -47%
755292383 265/75R16 116T ASSURANCE CS FUEL MAX SL Available 7941 235.19$     124.77$           -47%
755298383 245/75R16 111T ASSURANCE CS FUEL MAX SL Available 7941 219.81$     116.61$           -47%
755317383 265/70R16 112T ASSURANCE CS FUEL MAX SL Available 7941 243.88$     129.38$           -47%
755338383 265/65R17 112T ASSURANCE CS FUEL MAX SL Available 7941 286.00$     151.72$           -47%
755339383 235/55R18 100V ASSURANCE CS FUEL MAX SL Available 7941 296.00$     157.03$           -47%
755342383 235/65R18 106T ASSURANCE CS FUEL MAX SL Available 7941 273.00$     144.83$           -47%
755352383 265/70R18 116T ASSURANCE CS FUEL MAX SL Available 7941 286.25$     151.86$           -47%
755385383 245/60R18 105T ASSURANCE CS FUEL MAX SL Available 7941 286.00$     151.72$           -47%
755386383 245/55R19 103T ASSURANCE CS FUEL MAX SL Available 7941 326.38$     173.14$           -47%
755501383 P265/70R17 113T SL ASSURANCE FUEL MAX VSB Available 7941 257.50$     136.60$           -47%
755582383 265/60R18 110H ASSURANCE CS FUEL MAX SL Available 7941 295.31$     156.66$           -47%
755612383 P255/70R18 112T ASSURANCE CS FUEL MAX SL Available 7941 285.38$     151.39$           -47%
755625383 P235/60R18 102H SL ASSURANCE CS FUEL MAX VSB Available 7941 275.00$     145.89$           -47%
755635383 225/55R19 99H SL ASSURANCE CS FUEL MAX VSB Available 7941 302.50$     160.48$           -47%
755647383 255/55R18 109H ASSURANCE CS FUEL MAX XL Available 7941 316.06$     167.67$           -47%
755664383 P265/65R18 112T SL ASSUR CS FUEL MAX VSB Available 7941 279.33$     148.18$           -47%
755667383 225/65R17 102H SL ASSUR CS FUEL MAX VSB Available 7941 224.70$     119.20$           -47%
755762383 245/70R16 107T ASSURANCE CS FUEL MAX SL Available 7941 227.50$     120.69$           -47%
758042571 265/70R17 115T SL WRL AT ADVENTURE OWL Available 7941 342.02$     181.44$           -47%
758042572 265/70R17 115T SL WRL AT ADVENTURE BSL Available 7941 323.82$     171.79$           -47%
758043571 235/70R16 106T SL WRL AT ADVENTURE OWL Available 7941 266.29$     141.27$           -47%
758045571 265/70R16 112T SL WRL AT ADVENTURE OWL Available 7941 323.26$     171.49$           -47%
758057571 265/75R16 116T SL WRL AT ADVENTURE OWL Available 7941 316.05$     167.66$           -47%
758059571 245/75R16 111T SL WRL AT ADVENTURE OWL Available 7941 281.57$     149.37$           -47%
758060572 245/70R17 110T SL WRL AT ADVENTURE BSL Available 7941 309.74$     164.32$           -47%
758061571 265/65R17 112T SL WRL AT ADVENTURE OWL Available 7941 329.83$     174.97$           -47%
758062571 255/70R16 111T SL WRL AT ADVENTURE OWL Available 7941 276.81$     146.85$           -47%
758065571 275/55R20 113T SL WRL AT ADVENTURE OWL Available 7941 347.25$     184.22$           -47%
758065572 275/55R20 113T SL WRL AT ADVENTURE BSL Available 7941 385.02$     204.25$           -47%
758066571 275/65R18 116T SL WRL AT ADVENTURE OWL Available 7941 384.75$     204.11$           -47%
758067571 255/70R17 112T SL WRL AT ADVENTURE OWL Available 7941 326.84$     173.39$           -47%
758068571 265/65R18 114T SL WRL AT ADVENTURE OWL Available 7941 371.59$     197.13$           -47%
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758069571 255/65R17 110T SL WRL AT ADVENTURE OWL Available 7941 304.82$     161.71$           -47%
758069572 255/65R17 110T SL WRL AT ADVENTURE BSL Available 7941 272.75$     144.69$           -47%
758070571 265/70R18 116T SL WRL AT ADVENTURE OWL Available 7941 356.06$     188.89$           -47%
758073571 275/60R20 115T SL WRL AT ADVENTURE OWL Available 7941 403.63$     214.13$           -47%
758074572 255/70R18 113T SL WRL AT ADVENTURE BSL Available 7941 349.65$     185.49$           -47%
758076571 265/60R18 110T SL WRL AT ADVENTURE OWL Available 7941 339.26$     179.98$           -47%
758078571 235/70R17 109T XL WRL AT ADVENTURE OWL Available 7941 300.63$     159.48$           -47%
758079572 235/70R16 106T SL WRL AT ADVENTURE BSL Available 7941 246.04$     130.52$           -47%
758080571 245/70R17 110T SL WRL AT ADVENTURE OWL Available 7941 329.99$     175.06$           -47%
758081572 275/65R18 116T SL WRL AT ADVENTURE BSL Available 7941 367.20$     194.80$           -47%
758082572 275/60R20 115T SL WRL AT ADVENTURE BSL Available 7941 386.89$     205.25$           -47%
758083572 255/60R19 109T SL WRL AT ADVENTURE BSL Available 7941 393.40$     208.70$           -47%
758088572 255/65R18 111T SL WRL AT ADVENTURE BSL Available 7941 320.59$     170.07$           -47%
758089572 235/75R17 109T SL WRL AT ADVENTURE BSL Available 7941 280.80$     148.96$           -47%
758498188 P255/75R17 113T WRL SLTARMR SL    BSL TL Available 7941 318.63$     169.03$           -47%
758507189 P235/75R15 108T WRL SLTARMR XL    OWL TL Available 7941 217.25$     115.25$           -47%
758592571 245/65R17 107T SL WRL AT ADVENTURE OWL Available 7941 326.09$     172.99$           -47%
758592572 245/65R17 107T SL WRL AT ADVENTURE BSL Available 7941 305.09$     161.85$           -47%
758649189 P275/60R20 114T WRL SLTARMR SL    OWL TL Available 7941 387.94$     205.80$           -47%
758762571 245/70R16 107T SL WRL AT ADVENTURE OWL Available 7941 277.43$     147.18$           -47%
758912189 P245/75R17 110T WRL SLTARMR SL    OWL TL Available 7941 296.25$     157.16$           -47%
771011118 195/70R15 104/102R C CARGO G26   RPTL Available 7941 442.44$     234.71$           -47%
771022211 225/70R15 112/110R S2 CARGO G26  SL  TL Available 7941 350.50$     185.94$           -47%
771324299 225/70R15C 112/110R D CARGO VECTOR M+S Available 7941 350.50$     185.94$           -47%
771371323 195/70R15C 104/102R CARGO VECTOR 2 M+S Available 7941 442.44$     234.71$           -47%
773007415 P215/75R16 S2 101S WRL ST VSB  TL Available 7941 210.13$     111.47$           -47%
773017415 P225/75R16 S2 104S WRL ST VSB   TL Available 7941 215.56$     114.35$           -47%
773017431 P225/75R16 S2 104S WRL ST OWLRPTL Available 7941 225.19$     119.46$           -47%
773422430 P265/70R17 S2 113S WRL ST BSLRPTL Available 7941 279.19$     148.11$           -47%
773422431 P265/70R17 S2 113S WRL ST OWLRPTL Available 7941 287.44$     152.49$           -47%
773430430 P235/75R16 S2 106S WRL ST BSLRPTL Available 7941 218.31$     115.81$           -47%
773430431 P235/75R16 S2    WRL ST OWLRPTL Available 7941 226.13$     119.96$           -47%
795698918 P235/75R15 105S S2  WRL H RAD OWLRPTL Available 7941 176.50$     93.63$             -47%
139065028 8R195      F  G633 RSD       TL Available 1170 379.54$     270.99$           -29%
139072303 LT225/75R16 E G949 RSA       TL Available 1170 341.64$     243.93$           -29%
139072304 LT225/75R16 E G933 RSD       TL Available 1170 353.98$     252.74$           -29%
139072305 LT225/75R16 E G947 RSS       TL Available 1170 354.06$     252.80$           -29%
139080303 LT235/85R16 E G949 RSA       TL Available 1170 357.67$     255.38$           -29%
139080304 LT235/85R16 E G933 RSD       TL Available 1170 364.93$     260.56$           -29%
139080305 LT235/85R16 E G947 RSS       TL Available 1170 361.28$     257.95$           -29%
139080307 LT235/85R16 E G971           TL Available 1170 396.66$     283.22$           -29%
139081303 LT215/85R16 E G949 RSA          TL Available 1170 351.65$     251.08$           -29%
139081304 LT215/85R16 E G933 RSD       TL Available 1170 346.69$     247.54$           -29%
139081305 LT215/85R16 E G947 RSS       TL Available 1170 350.44$     250.21$           -29%
139081307 LT215/85R16 E G971           TL Available 1170 376.83$     269.06$           -29%
139082303 LT245/75R16 E G949 RSA       TL Available 1170 368.40$     263.04$           -29%
139082304 LT245/75R16 E G933 RSD       TL Available 1170 375.88$     268.38$           -29%
139082305 LT245/75R16 E G947 RSS       TL Available 1170 372.12$     265.69$           -29%
139172053 225/70R195 G  G647 RSS                TL Available 1170 423.27$     302.21$           -29%
139172205 225/70R195 G  G622 RSD                TL Available 1170 428.88$     306.22$           -29%
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139177080 245/70R195 133/131L G  G647 RSS       TL Available 1170 448.67$     320.35$           -29%
139210133 205/75R17.5 F 124/122 L REGIONAL RHS  TL Available 1170 508.04$     362.74$           -29%
139229099 LT235/85R16G  G614 RST       TL Available 1170 342.95$     244.87$           -29%
139418050 225/70R195 F  G670RV         TL Available 1170 425.06$     303.49$           -29%
139418053 225/70R195 F  G647 RSS  BL   TL Available 1170 414.81$     296.17$           -29%
139418205 225/70R195 F  G622 RSD                TL Available 1170 420.30$     300.09$           -29%
139623581 225/70R19.5 128/126L G G661 HSA       TL Available 1170 393.19$     280.74$           -29%
139699080 8R19.5 F G647 RSS       TL Available 1170 387.18$     276.45$           -29%
139699107 8R195      F  G171           TL Available 1170 406.04$     289.91$           -29%
139711581 245/70R19.5 136/134L H G661 HSA       TL Available 1170 519.19$     370.70$           -29%
139913050 245/70R195 G  G670RV         TL Available 1170 538.68$     384.62$           -29%
139913205 245/70R195 G  G622 RSD                TL Available 1170 454.61$     324.59$           -29%
271124002 225/70R19.5 G 128/16L DUN SP348 Available 1170 343.81$     245.48$           -29%
271124003 245/70R19.5 G 133/132L DUN SP348 Available 1170 364.44$     260.21$           -29%
271127053 225/70R195  G DUNLOP SP461   TL Available 1170 370.26$     264.37$           -29%
271127093 245/70R195  G DUNLOP SP461   TL Available 1170 392.48$     280.23$           -29%
135349002 10R175     H  G114         STTL Available 7955 650.28$     384.64$           -41%
138026335 1200R24 158/155D J G177 OTR      TT Available 7955 1,333.53$   788.78$           -41%
138127576 12R225     H  G751 MSA       TL Available 7955 1,082.23$   640.14$           -41%
138127578 12R225     H  G731 MSA           TL Available 7955 1,082.23$   640.14$           -41%
138161295 11R22.5 H REGIONAL RHD II (G137) Available 7955 968.85$     573.07$           -41%
138179308 11R225 146/143L H G662 RSA FUEL MAX   TL Available 7955 764.98$     452.49$           -41%
138179337 11R225 146/143L H G661 HSA       TL Available 7955 759.86$     449.46$           -41%
138302265 12R225    H  G622 RSD       TL Available 7955 896.14$     530.07$           -41%
138302668 12R225  150/147 H G282 MSD   TL Available 7955 963.92$     570.16$           -41%
138302669 12R225  150/147 H G182 RSD   TL Available 7955 909.70$     538.09$           -41%
138307265 11R225    H  G622 RSD       TL Available 7955 769.93$     455.41$           -41%
138307668 11R225  146/143 H G282 MSD   TL Available 7955 838.19$     495.79$           -41%
138308668 11R245  149/146 H G282 MSD   TL Available 7955 888.49$     525.54$           -41%
138382231 1100R20    H  G177           TT Available 7955 1,012.22$   598.73$           -41%
138382667 1100R20    H  G287 MSA       TT Available 7955 918.40$     543.23$           -41%
138391231 1200R24    J  G177           TT Available 7955 1,206.46$   713.62$           -41%
138473258 11R245     H  G288 MSA DURASEAL       TL Available 7955 1,016.83$   601.45$           -41%
138473259 11R245     H  G177 DURASEAL       TL Available 7955 1,068.18$   631.83$           -41%
138577337 12R225 150/147L H G661 HSA       TL Available 7955 856.70$     506.74$           -41%
138655715 1200R24    J  G288           TT Available 7955 1,068.70$   632.14$           -41%
138798528 11R245  149/146K  H G741 MSD   TL Available 7955 1,015.00$   600.37$           -41%
138798576 11R245     H  G751 MSA       TL Available 7955 988.94$     584.96$           -41%
138798578 11R245     H  G731 MSA           TL Available 7955 988.24$     584.54$           -41%
138799259 11R225     H  G177 DURASEAL       TL Available 7955 1,007.72$   596.07$           -41%
138799528 11R225  146/143K  H G741 MSD   TL Available 7955 954.18$     564.40$           -41%
138799576 11R225     H  G751 MSA       TL Available 7955 932.96$     551.85$           -41%
138799577 11R225     H  G751 MSA  DURASEAL TL Available 7955 1,016.93$   601.51$           -41%
138799578 11R225     H  G731 MSA           TL Available 7955 932.96$     551.85$           -41%
138799579 11R225     H  G731 MSA  DURASEAL TL Available 7955 1,016.93$   601.51$           -41%
138801185 11R245  G  G182 RSD       TL Available 7955 838.50$     495.97$           -41%
138801263 11R245 G  G316 LHT FUEL MAX      TL Available 7955 680.92$     402.76$           -41%
138801265 11R245    G  G622 RSD       TL Available 7955 800.12$     473.27$           -41%
138801337 11R245 146/143L G G661 HSA       TL Available 7955 789.66$     467.08$           -41%
138802111 11R225     G  G182 RSD       TL Available 7955 791.04$     467.90$           -41%
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138802364 11R225   G  G316 LHT FUEL MAX DURASEAL Available 7955 711.53$     420.87$           -41%
138802596 11R225 G  G399A LHS FUEL MAX TL Available 7955 773.78$     457.69$           -41%
138803185 11R225  H  G182 RSD       TL Available 7955 806.86$     477.26$           -41%
138803230 11R225     H  G177           TL Available 7955 920.89$     544.71$           -41%
138810501 11R245     G  G362           TL Available 7955 815.61$     482.43$           -41%
138810596 11R245 G  G399A LHS FUELMAX TL Available 7955 820.21$     485.15$           -41%
138813230 11R245     H  G177           TL Available 7955 976.14$     577.39$           -41%
138813596 11R245 H  G399A LHS FUELMAX TL Available 7955 836.61$     494.85$           -41%
138864230 12R225     H  G177           TL Available 7955 1,059.03$   626.42$           -41%
138869230 12R245     H  G177           TL Available 7955 1,093.28$   646.68$           -41%
138869576 12R245     H  G751 MSA       TL Available 7955 1,100.89$   651.18$           -41%
138941185 11R245  H  G182 RSD       TL Available 7955 855.27$     505.89$           -41%
138941337 11R245 149/146  H G661 HSA       TL Available 7955 805.45$     476.42$           -41%
138948265 10R225    G  G622 RSD       TL Available 7955 714.68$     422.73$           -41%
138948337 10R225 141/139  G G661 HSA       TL Available 7955 700.26$     414.20$           -41%
138953263 11R225 G  G316 LHT FUEL MAX      TL Available 7955 642.38$     379.97$           -41%
138953265 11R225    G  G622 RSD       TL Available 7955 754.83$     446.48$           -41%
138953308 11R225 144/142L G G662 RSA FUEL MAX   TL Available 7955 749.98$     443.61$           -41%
138953337 11R225 144/142L G G661 HSA       TL Available 7955 744.96$     440.64$           -41%
138953357 11R225  G  G305AT LHD FUELMAX      TL Available 7955 848.13$     501.67$           -41%
138953389 11R22.5 G  G619 RST       TL Available 7955 698.23$     413.00$           -41%
138953463 11R225 G G572 LHD FUELMAX TL Available 7955 854.96$     505.71$           -41%
138953584 11R225     G  G572A LHD FUELMAX       TL Available 7955 854.96$     505.71$           -41%
138954463 11R225 H G572 LHD FUELMAX TL Available 7955 872.06$     515.82$           -41%
138954584 11R225     H  G572A LHD FUELMAX      TL Available 7955 872.06$     515.82$           -41%
138954596 11R225 H  G399A LHS FUELMAX TL Available 7955 789.26$     466.85$           -41%
138955389 11R24.5 G  G619 RST       TL Available 7955 740.12$     437.78$           -41%
138955463 11R245    G G572  LHD FUELMAX         TL Available 7955 906.26$     536.05$           -41%
138955584 11R245    G G572A LHD FUELMAX         TL Available 7955 906.26$     536.05$           -41%
138956308 11R245 149/146L H  G662 RSA FUEL MAX Available 7955 794.98$     470.23$           -41%
138956463 11R245    H G572  LHD FUELMAX         TL Available 7955 924.39$     546.78$           -41%
138956584 11R245    H G572A LHD FUELMAX         TL Available 7955 924.39$     546.78$           -41%
271102500 295/75R225  G DUN SP384 FM           TL Available 7955 648.29$     383.46$           -41%
271102501 11R225 144/142L G DUN SP384 FM        TL Available 7955 661.52$     391.29$           -41%
271102502 11R225 146/143L H DUN SP384 FM        TL Available 7955 674.75$     399.11$           -41%
271102503 11R245 146/143L G DUN SP384 FM        TL Available 7955 701.21$     414.77$           -41%
271102504 11R245 149/146L H DUN SP384 FM        TL Available 7955 715.23$     423.06$           -41%
271102505 285/75R245 144/141L G DUN SP384 FM    TL Available 7955 687.18$     406.47$           -41%
271102506 295/75R225  H DUN SP384 FM           TL Available 7955 661.25$     391.13$           -41%
271108673 11R225      H DUNLOP SP160   TL Available 7955 544.97$     322.35$           -41%
271108676 11R245      H DUNLOP SP160   TL Available 7955 577.67$     341.69$           -41%
271108790 285/75R245  G DUNLOP SP160   TL Available 7955 566.12$     334.86$           -41%
271108795 295/75R225  G DUNLOP SP160   TL Available 7955 534.07$     315.90$           -41%
271110972 11R245      H DUNLOP SP581   TL Available 7955 780.68$     461.77$           -41%
271110973 11R225      H DUNLOP SP581   TL Available 7955 736.49$     435.63$           -41%
271113472 315/80R22.5  DUNLOP L SP345 Available 7955 915.73$     541.65$           -41%
271122573 11R225      H DUNLOP SP832   TL Available 7955 690.48$     408.42$           -41%
271122576 11R245      H DUNLOP SP832   TL Available 7955 731.91$     432.92$           -41%
271122673 11R225      H DUNLOP SP932   TL Available 7955 759.52$     449.26$           -41%
271122676 11R245      H DUNLOP SP932   TL Available 7955 805.09$     476.21$           -41%
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271122771 255/70R225  H DUNLOP SP831   TL Available 7955 672.08$     397.54$           -41%
271124000 11R225  146/143L H DUN SP348 TL Available 7955 648.34$     383.49$           -41%
271124001 11R245  149/146 H DUN SP348 TL Available 7955 687.24$     406.50$           -41%
271124004 10R225  141/139L G DUN SP348 TL Available 7955 609.44$     360.48$           -41%
271124005 255/70R22.5 H 140/137M DUN SP348 Available 7955 590.59$     349.33$           -41%
271124006 12R225  150/147L H DUN SP348 TL Available 7955 745.59$     441.02$           -41%
271124008 295/75R225  144/141L G DUN SP348 TL Available 7955 635.37$     375.82$           -41%
271127100 11R22.5     H DUNLOP SP464   TL Available 7955 688.26$     407.11$           -41%
271127101 11R24.5     H DUNLOP SP464   TL Available 7955 729.56$     431.53$           -41%
271127104 295/75R225 G SP464            TL Available 7955 674.50$     398.97$           -41%
271127106 285/75R245 G SP464            TL Available 7955 714.97$     422.90$           -41%
271127773 11R225      H DUNLOP SP431A  TL Available 7955 651.66$     385.46$           -41%
271127776 11R245      H DUNLOP SP431A  TL Available 7955 690.76$     408.58$           -41%
271128195 295/75R225  G DUNLOP SP431A  TL Available 7955 638.63$     377.75$           -41%
271128871 255/70R225 140/137M H DUNLOP SP160   TL Available 7955 506.82$     299.78$           -41%
271131183 385/65R225  J DUNLOP SP231A  TL Available 7955 988.67$     584.80$           -41%
271131278 11R24.5     H DUNLOP SP881   TL Available 7955 921.53$     545.08$           -41%
271131486 425/65R225  L DUNLOP SP281   TL Available 7955 1,105.38$   653.83$           -41%
271139073 11R225  G DUNLOP SP193 FM       TL Available 7955 568.89$     336.50$           -41%
271139076 11R245  G DUNLOP SP193  FM            TL Available 7955 603.02$     356.69$           -41%
271139090 285/75R245  G DUNLOP SP193 FM        TL Available 7955 590.96$     349.55$           -41%
271139095 295/75R225  G DUNLOP SP193 FM         TL Available 7955 557.51$     329.77$           -41%
271139500 295/75R22.5 G SP456 FM                TL Available 7955 685.78$     405.64$           -41%
271139501 285/75R24.5 G SP456 FM                TL Available 7955 726.93$     429.98$           -41%
271139502 11R22.5  G SP456 FM                TL Available 7955 699.77$     413.91$           -41%
756060050 295/80R225 H  G670 RV       TL Available 7955 967.13$     572.06$           -41%
756067263 255/70R225 H  G316 LHT FUEL MAX Available 7955 632.55$     374.15$           -41%
756074413 435/50R19.5  L  160J     MARATH   LHT TL Available 7955 1,279.64$   756.91$           -41%
756125337 265/75R225 138/135L G G661 HSA        TL Available 7955 677.91$     400.98$           -41%
756135578 275/70R225     H  G731 MSA           TL Available 7955 848.99$     502.18$           -41%
756140297 285/70R19.5 H REGIONAL RHS II (G129) Available 7955 1,075.89$   636.39$           -41%
756141050 315/80R225 L  G670 RV       TL Available 7955 1,281.95$   758.27$           -41%
756141613 315/80R225 L  G289 WHA TL Available 7955 1,214.03$   718.10$           -41%
756141614 315/80R225 L  G289 WHA DURASEAL       TL Available 7955 1,321.22$   781.50$           -41%
756143297 305/70R19.5 J REGIONAL RHS II (G129) Available 7955 872.64$     516.17$           -41%
756146576 315/80R225     L  G751 MSA       TL Available 7955 1,212.85$   717.40$           -41%
756146577 315/80R225     L  G751 MSA  DURASEAL TL Available 7955 1,324.80$   783.62$           -41%
756158263 275/70R225 J G316 LHT FUEL MAX Available 7955 671.97$     397.47$           -41%
756160365 425/65R225 L  G296 MSA       TL Available 7955 1,258.44$   744.37$           -41%
756160366 425/65R225 L  G296 MSA DURASEAL       TL Available 7955 1,350.70$   798.94$           -41%
756160367 425/65R225 L  G296 WHA                TL Available 7955 1,322.35$   782.17$           -41%
756160369 425/65R225 L  G296 WHA DURASEAL      TL Available 7955 1,415.97$   837.55$           -41%
756165337 255/70R225 140/137M H G661 HSA        TL Available 7955 655.56$     387.76$           -41%
756168337 245/75R225 134/132L G G661 HSA        TL Available 7955 618.32$     365.74$           -41%
756184337 275/70R225 148/145L J G661 HSA        TL Available 7955 685.36$     405.39$           -41%
756203265 255/70R22.5 H G622 RSD      TL Available 7955 656.70$     388.44$           -41%
756220347 295/75R225 146/143L H G399 LHS FUELMAX Available 7955 773.47$     457.51$           -41%
756220596 295/75R225 H  G399A LHS FUELMAX TL Available 7955 773.47$     457.51$           -41%
756246567 215/75R175 H  G114 LP      STTL Available 7955 637.18$     376.89$           -41%
756254420 315/80R225 J  G291 LP        TL Available 7955 1,296.60$   766.94$           -41%
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756256420 315/80R225 L  G291 LP        TL Available 7955 1,248.80$   738.67$           -41%
756305050 265/75R225 G  G670 RV       TL Available 7955 898.69$     531.58$           -41%
756306050 245/75R225 G  G670 RV       TL Available 7955 865.23$     511.78$           -41%
756314365 445/65R225 L  G296 MSA       TL Available 7955 1,346.53$   796.47$           -41%
756315365 385/65R225 J  G296 MSA       TL Available 7955 1,132.60$   669.93$           -41%
756319265 245/75R22.5 G G622 RSD      TL Available 7955 641.61$     379.51$           -41%
756405596 285/75R24.5 H G399A LHS FUELMAX TL Available 7955 819.88$     484.96$           -41%
756432597 445/50R22.5 161L L G392A SSD DURAFUELMAX Available 7955 1,518.07$   897.94$           -41%
756512315 265/70R195 140/138M H REGIONAL S II TL Available 7955 675.41$     399.51$           -41%
756513422 385/65R225 158K J G278 MSD            TL Available 7955 1,339.17$   792.12$           -41%
756514422 425/65R225 165K L G278 MSD            TL Available 7955 1,487.97$   880.13$           -41%
756515422 445/65R225 168K L G278 MSD            TL Available 7955 1,621.89$   959.35$           -41%
756527265 265/75R22.5 G G622 RSD      TL Available 7955 747.13$     441.93$           -41%
756603584 295/75R225 G  G572A LHD FUELMAX       TL Available 7955 837.86$     495.59$           -41%
756603685 295/75R22.5 144/141L G FUELMAX LHD G505D Available 7955 921.65$     545.16$           -41%
756604263 285/75R245 G  G316 LHT FUEL MAX      TL Available 7955 667.30$     394.71$           -41%
756604337 285/75R245 144/141L G G661 HSA        TL Available 7955 773.86$     457.74$           -41%
756604357 285/75R245 G305AT LHD FUELMAX      TL Available 7955 881.04$     521.14$           -41%
756604584 285/75R245  G   G572A LHD FUELMAX     TL Available 7955 888.14$     525.33$           -41%
756604596 285/75R24.5 G G399A LHS FUELMAX TL Available 7955 803.81$     475.45$           -41%
756617352 295/60R225 H  MARATHON LHS II (G325)  TL Available 7955 1,059.57$   626.74$           -41%
756662566 315/80R225 J  OMNITRAC MSD II  DURASEAL Available 7955 1,321.22$   781.50$           -41%
756685578 255/70R22.5 H  G731 MSA           TL Available 7955 802.35$     474.59$           -41%
756701566 315/80R225 J OMNITRAC MSD II    TL Available 7955 1,214.03$   718.10$           -41%
756702312 265/70R19.5 H REGIONAL RHD II Available 7955 684.31$     404.77$           -41%
756780050 255/70R225 H  G670 RV       TL Available 7955 843.41$     498.88$           -41%
756817101 295/75R225 G  G338 1AD       TL Available 7955 823.58$     487.15$           -41%
756817111 295/75R225 G  G182 RSD       TL Available 7955 775.22$     458.54$           -41%
756817263 295/75R225 G  G316 LHT FUEL MAX      TL Available 7955 629.53$     372.37$           -41%
756817308 295/75R225 144/141L G G662 RSA FUEL MAX Available 7955 742.48$     439.18$           -41%
756817337 295/75R225 144/141L G G661 HSA        TL Available 7955 730.06$     431.83$           -41%
756817364 295/75R225 G  G316 LHT FUEL MAX DURASEAL Available 7955 697.30$     412.45$           -41%
756817389 295/75R225 G  G619 RST       TL Available 7955 684.54$     404.91$           -41%
756817596 295/75R225 G  G399A  LHS FUELMAX TL Available 7955 758.31$     448.54$           -41%
756919050 275/70R225 H  G670 RV       TL Available 7955 913.59$     540.39$           -41%
756921903 265/70R195 G  G159           TL Available 7955 669.11$     395.78$           -41%
756938265 295/75R22.5 G G622 RSD      TL Available 7955 739.74$     437.56$           -41%
756967050 275/80R225 H  G670 RV       TL Available 7955 1,009.95$   597.39$           -41%
759434455 445/50R22.5 161M L G394 SST DURAFUELMAX Available 7955 1,284.01$   759.49$           -41%
759441413 385/65R225 160K/158L L MARATHON LHT TL Available 7955 1,331.79$   787.75$           -41%

Average Discount -45%
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AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:   March 23, 2015 ITEM NO.: Resolution No. R2015-46             

DATE SUBMITTED: March 16, 2015 DEPT. OF ORIGIN: Finance 

PREPARED BY:        Bob Pearce PRESENTOR:       Eric Wilson  

REVIEWED BY:        Trent Epperson REVIEW DATE: March 17, 2015 

SUBJECT:  Resolution No. R2015-46 - A resolution of the City Council of the City of 
Pearland, Texas renewing a unit supply contract with XL Parts, LP and 
Pearland Standard Auto Parts, in the estimated amount of $75,000 for auto 
parts for the period of March 24, 2015 through February 11, 2016. 

EXHIBITS:  R2015-46 
Bid Tabulation 

FUNDING: Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

EXPENDITURE REQUIRED:  $75,000 (est.) AMOUNT BUDGETED:  $75,000 
AMOUNT AVAILABLE:  $75,000 PROJECT NO.:   
ACCOUNT NO.:    Various City department operating budgets.       
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
  X    Finance  X Legal     Ordinance X Resolution 

EXECUTIVE SUMMARY 

BACKGROUND 
Pursuant to Resolution #R2013-28, City Council approved a bid award to Pearland 
Standard Auto Parts and XL Parts, LP in February, 2013 for the supply of auto parts for 
use by the Public Works Department in the repair and maintenance of the City vehicles.  
This contract will bridge the gap between the Enterprise Fleet Management pilot test and 
the City’s repairs of existing vehicles, as well as the cost of any unknowns that may not 
be covered under the new pending Enterprise Fleet Management contract. 

SCOPE OF CONTRACT 



One (1) year agreement for the purchase of auto parts as needed for City vehicles. 

BID AND AWARD 
The initial contract term was for a period of one (1) year, with two (2) additional one (1) 
year renewal options available upon the mutual agreement of both parties, and the 
approval of City Council.  Bid specifications allow the awarded contractor to request a 
price increase at time of renewal of a percentage not to exceed the rate of increase in the 
Consumer Price Index (CPI) for the Houston-Galveston-Brazoria region during the prior 
12 month period.  

Pearland Standard Auto Parts and XL Parts, LP have both agreed to renew their 
respective contracts with no price increase at this time, therefore pricing for the final 
renewal period will be at the unit prices originally bid and awarded by Council. 

SCHEDULE 
Supply of auto parts will occur as needed throughout the term of the agreement. 

POLICY/GOAL CONSIDERATION 
Purchase of these auto parts is needed for the repair and maintenance of City vehicles. 

CURRENT AND FUTURE FUNDING /FINANCIAL IMPACTS 
Funding for these items come from various departmental accounts. 

O&M IMPACT INFORMATION 

Fiscal Year 2015 2016 
$75,000 (est.) Re-bid 

RECOMMENDED ACTION 

City Council consideration and approval of City Council Resolution No. R2015-46 
renewing a unit supply contract with XL Parts, LP and Pearland Standard Auto Parts, in 
the estimated amount of $75,000 for auto parts for the period of March 24, 2015 through 
February 11, 2016.  



RESOLUTION NO. R2015-46 

A Resolution of the City Council of the City of Pearland, Texas, 
renewing a unit supply contract for auto parts with XL Parts, LP and 
Pearland Standard Auto Parts, in the estimated amount of $75,000 for 
the period of March 24, 2015 through February 11, 2016. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That the City previously awarded supply bids for the supply of auto 

parts. 

Section 2. That the City Council hereby renews the bid with Pearland 

Standard Auto Parts and XL Parts, LP, in the unit price amounts reflected in Exhibit “A” 

attached hereto. 

Section 3. The City Manager or his designee is hereby authorized to execute 

a supply contract for auto parts. 

PASSED, APPROVED and ADOPTED this the _____ day of 

_________________, A.D., 2015. 

________________________________ 
TOM REID 
MAYOR 

ATTEST: 

________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 

APPROVED AS TO FORM: 

________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



1 of 4
XL PARTS

BID NUMBER:  1213-14 - XL PARTS

ITEM DESCRIPTION MANUFACTURER PART NUMBER Price
FILTERS:  FUEL, OIL, AIR 
FILTER, FUEL WIX 24006 $4.13
FILTER, FUEL WIX 24027 $7.44
FILTER, FUEL WIX 24723 $28.25
FILTER, FUEL WIX 33123 $7.86
FILTER, FUEL WIX 33166 $3.10
FILTER, FUEL WIX 33248 $4.38
FILTER, FUEL WIX 33296 $4.94
FILTER, FUEL WIX 33338 $6.17
FILTER, FUEL WIX 33390 $3.44
FILTER, FUEL WIX 33425 $4.94
FILTER, FUEL WIX 33472 $6.83
FILTER, FUEL WIX 33481 $6.50
FILTER, FUEL WIX 33484 $8.16
FILTER, FUEL WIX 33585XE $8.33
FILTER, FUEL WIX 33595 $5.55
FILTER, FUEL WIX 33626 $7.11
FILTER, FUEL MOTORCRAFT FD4615 $54.95
FILTER, FUEL MOTORCRAFT FD4616 $32.46
FILTER, FUEL WIX 33994 $36.15
FILTER, FUEL BALDWIN PF7934KIT $25.53
FILTER, FUEL BALDWIN BF7742 $9.65
FILTER, FUEL BALDWIN BF7802 $6.75
FILTER, FUEL AC DELCO GF652 $6.50
FILTER, FUEL AC DELCO TP3012 $31.38
FILTER, OIL WIX 51334 $3.80
FILTER, OIL WIX 51348 $2.90
FILTER, OIL WIX 51372 $3.31
FILTER, OIL WIX 51381 $3.60
FILTER, OIL WIX 51394 $3.54
FILTER, OIL WIX 51515 $3.80
FILTER, OIL WIX 51516 $3.60
FILTER, OIL WIX 51522 $3.59
FILTER, OIL WIX 51799 $13.35
FILTER, OIL WIX 57064 $2.62
FILTER, OIL WIX 57151 $10.43
FILTER, OIL WIX 57398 $4.59
FILTER, OIL WIX 57060 $2.71
FILTER, OIL WIX 57744XD $25.00
FILTER, OIL BALDWIN B7039 $8.04
FILTER, OIL BALDWIN P7235 $11.77
FILTER, OIL AC DELCO PF2232 $4.60
FILTER, A/C CABIN WIX 24316 $11.96
FILTER, A/C CABIN WIX 24805 $9.61
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FILTER, AIR WIX 42253 $24.57
FILTER, AIR WIX 42487 $8.99
FILTER, AIR WIX 46077 $5.26
FILTER, AIR WIX 46134 $4.90
FILTER, AIR WIX 46153 $6.36
FILTER, AIR WIX 46253 $6.52
FILTER, AIR WIX 46417 $13.98
FILTER, AIR WIX 46489 $15.75
FILTER, AIR INNER WIX 46569 $10.98
FILTER, AIR WIX 46870 $33.28
FILTER, AIR WIX 46930 $14.92
FILTER, AIR WIX 49114 $6.58
FILTER, AIR WIX 49883 $8.62
FILTER, AIR WIX 49902 $13.91
FILTER, AIR BALDWIN PA2237 $7.16
FILTER, AIR BALDWIN PA4148 $13.53
FILTER, AIR BALDWIN PA4167 $12.28
FILTER, AIR BALDWIN CA4999 $28.16
FILTER, AIR BALDWIN PA4323 $8.62
FILTER, AIR AC DELCO A3087C $21.13
FILTER, AIR BALDWIN CA5369 $33.39
FILTER, AIR WIX 49116 $7.19
FILTER, AIR AC DELCO A3102C $23.01
FILTER, AIR WIX 46418 $9.46

ITEM DESCRIPTION MANUFACTURER PART NUMBER Price
BATTERIES
BATTERY 24-72 $45.25
BATTERY 24F-72 $45.25
BATTERY 27-72 $75.74
BATTERY 27F-72 $73.99
BATTERY 65-72 $73.99
BATTERY, 3 YEAR 65CP $57.62
BATTERY 78-72 $55.16
BATTERY MT-78 $68.33
BATTERY MTP 48/46 $80.98
BATTERY MTP-65 $73.99
BATTERY CORE MTP-78-DT-CORE $13.50
BATTERY MTP-78-DT $72.32
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STANDARD AUTO PARTS

BID NUMBER:  1213-14 - STANDARD AUTO PARTS

Description Mfgr MfgNo Unit
LIGHTING - SECTION TOTAL
HEADLAMP 4652 $2.59
HEADLAMP, HALOGEN H4701 $8.19
HEADLAMP, HALOGEN H4703 $8.19
HEADLAMP, HALOGEN H9405 $18.92
HEADLAMP H6054 $6.89
BULB, HEADLAMP BP894 $6.89
194 MINI-BULB 28027 $0.29
211-2 MINI-BULB 28032 $0.50
906 MINI-BULB 28043 $0.70
1157 MINI-BULB 28073 $0.39
1195 MINI-BULB 28081 $2.99
3057 MINI-BULB, 2358/2457 28108 $0.69
3157 MINI-BULB, 2359/2458 28110 $0.69
CONVERTER, TAIL LIGHT 5214 $10.92
FLASHER, ALTERNATOR EL13 $16.96

Description Mfgr MfgNo Unit
BRAKE PARTS - SECTION TOTAL
CALIPER FRONT 8C3Z2B120C $49.14
CALIPER FRONT 8C3Z2B121CA $49.14
PADS FRONT D833 $35.06
PADS FRONT D974A $35.06
PADS FRONT MKD369 $35.06
PADS REAR D785 $35.06
PADS, FRONT MKD1069 $35.06
PADS, FRONT MKD1083 $35.06
PADS, FRONT MKD824 $36.86
PADS, FRONT MKD931FM $44.06
PADS, FRONT MRD934 $28.05
PADS, FRONT SX1363 $35.06
PADS, REAR MKD1012 $35.06
PADS, REAR MKD757 $40.46
PADS, REAR MKD935 $35.06
PADS, REAR MX935 $35.06
PADS, REAR QC1194 $36.86
PARKING SHOES R745 $27.81
ROTOR, IGNITION D465 $9.47
ROTORS FRONT PRT5076 $37.59
ROTORS FRONT PRT5259 $29.03
ROTORS 145519 $95.80
ROTORS, FRONT 141067 $42.51
ROTORS, FRONT 141453 $26.25
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ROTORS, FRONT 141621 $25.94
ROTORS, FRONT 141818 $65.40
ROTORS, FRONT 141907 $44.18
ROTORS, FRONT 145048 $26.55
ROTORS, FRONT 145143 $50.36
ROTORS, FRONT 145191 $35.00
ROTORS, FRONT 145240 $45.85
ROTORS, FRONT PRT5326 $32.77
ROTORS, REAR 18A2332A $38.99
CALIPERS, REMANUFACTURED I55728M $46.47
CALIPERS, REMANUFACTURED L55729M1 $46.47
DRUMS, REAR 140532 $33.32
EMERGENCY BRAKE SHOE 781 $48.13
SHOE & LINING KIT 3U2Z2001AA $71.98

Description Mfgr MfgNo Unit
FLUIDS - SECTION TOTAL
WIPER REFILL PREMIUM 25-20A $3.50
WIPER REFILL 11-16 $2.99
WIPER REFILL 11-17 $2.99
WIPER REFILL 11-20 $2.99
WIPERS 16" HD 31-16 HD $2.99
WIPERS 31-16 $2.99
WIPERS 31-17 $2.99
WIPERS 31-18 $2.99
WIPERS 31-19 $2.99
WIPERS 31-20 $2.99
WIPERS 31-21 $2.99
WIPERS 31-22 $2.99
FLUID, STARTER 6752 $3.14
COMPRESSOR OIL W/DYE 6812UV6 $5.99
GASKET STRIPPER 80704 $7.99
ENGINE DEGREASER 80715 $3.59
ANTIFREEZE ALL MIX ANTIFREEZE ALL MIX $13.99
ROTELLA 50/50 ANTIFREEZE RED $12.99
AUTOMATIC TRANSMISSION FLUID QUART ATF-QUART $2.97
BRAKE FLUID GALLON BRAKE FLUID-GALLON $17.99
BRAKE FLUID QUART BRAKE FLUID-QUART $5.49
ALL-PURPOSE ORANGE OIL DEGREASER ORANGE DEGREASER $3.99
POWER STEERING FLUID QUART POWER STEERING FLUID $3.49
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AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

EXECUTIVE SUMMARY 

The City of Pearland acquires land and constructs major public facilities that deserve naming that 
celebrates the history, environment as well as the community involvement and citizen contribution.  
This policy is to develop a systematic and consistent approach for the official naming of public 
facilities in the City of Pearland that is fair and ensures a worthy and enduring legacy for the city. 

In addition to this Commemorative Naming Policy, the City of Pearland reserves the right to seek 
sponsorship for the naming rights to a park, facilities or amenities as a method of obtaining funds to 
aid in the construction, maintenance and operation of said park, facility or amenity. Information 
regarding this will be forth coming and under separate policy. 

RECOMMENDED ACTION 

Staff recommends approval of the Commemorative Naming Rights Policy. 

AGENDA OF: 3.23.15 ITEM NO.: 

DATE SUBMITTED: 3.17.15 DEPARTMENT OF ORIGIN:  

PREPARED BY: Michelle Graham PRESENTOR: Clay Pearson 

   REVIEWED BY: Jon R. Branson   REVIEW DATE: March 17, 2015 

SUBJECT: Commemorative Naming Policy 

EXHIBITS:  Resolution 2015-45, Commemorative Naming Policy 

EXPENDITURE REQUIRED:              AMOUNT BUDGETED: $ 
AMOUNT AVAILABLE:  PROJECT NO.:  
ACCOUNT NO.:  

ADDITIONAL APPROPRIATION REQUIRED: 
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 

  Finance   Legal   Ordinance  Resolution 

Resolution No. R2015-45



RESOLUTION NO. R2015-45 

A Resolution of the City Council of the City of Pearland, Texas, 
adopting a Commemorative Naming Policy for City facilities and 
parks. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, 

TEXAS: 

Section 1.  That the City Council hereby adopts the Commemorative Naming 

Policy, attached hereto as Exhibit “A”. 

 PASSED, APPROVED, AND ADOPTED this _______ day of _______________, 
A.D., 2015. 

 ________________________________ 
TOM REID 
MAYOR 

ATTEST: 

______________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 

APPROVED AS TO FORM: 

______________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



__________________________________________________________________ 
City Of Pearland 

COMMEMORATIVE NAMING POLICY 

______________________________________________________________________________ 

PURPOSE: 

The City of Pearland acquires land and constructs major public facilities that deserve naming that 
celebrates the history, environment as well as the community involvement and citizen contribution.  
This policy is to develop a systematic and consistent approach for the official naming of public 
facilities in the City of Pearland, including parks, city facilities and City owned property that is fair 
and ensures a worthy and enduring legacy for the City. 

In addition to this commemorative naming, the City of Pearland reserves the right to seek 
sponsorship for the naming rights to a park, facilities or amenities as a method of obtaining funds to 
aid in the construction, maintenance and operation of said park, facility or amenity. Information 
regarding this can be found under separate policy. 

Objectives: 
 Ensure that parks and city facilities are easily identified and located.
 Ensure that given names to parks and city facilities are consistent with the values and character of

the area or neighborhood served.
 Encourage public participation in the naming, renaming, and dedication of parks and city facilities
 Advance the reputation of the City as well as increase the understanding and public support for its

programs.

DEFINITIONS: 

PARKS are owned and managed by the City, used for public recreation purposes and include 
developed and undeveloped park areas and designated open space areas. 

CITY FACILITIES are City owned facilities.  Buildings may include but are not limited to City 
Hall, Fire and Police Stations, Senior Center, Recreation Center, Libraries, Plants (Wastewater & 
Water), Storm water Detention Facilities, Municipal Courts, Civic Centers, Community Center, etc. 

DISCUSSION: 

The City Council will evaluate the merit of each suggested park and city facility name according to 
criteria outlined in this policy.   

When feasible, the process to name parks, and city facilities, should begin within twelve (12) months 
after the City has acquired title to the land and/or formally accepted the dedication. 

Names that are similar to existing parks, and city facilities should not be considered in order to 
minimize confusion. 

Facilities or specialized areas may have a name different from that of the larger park, or city facility 
for which they are located. 
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This policy applies to parks and city facilities available to and operated for the benefit of the public 
and under the management and responsibility of the City of Pearland.   

Facilities may be named after individuals (either living or deceased), organizations or entities 
consistent with criteria set out in these guidelines.   

Symbolic names reflecting historical or special events or circumstances may be used at the discretion 
of the City Council.  (This may include such names as Independence or Centennial Parks) 

The naming of a facility must be consistent with the positive image of the community 

Consideration should be given to including the function of the building to the extent practical, such 
as ‘library’ or ‘activity building’. 

Any one or combination of all the criteria contained herein may be considered when making 
decisions. 

CRITERIA: 

The practice of the City of Pearland is to name parks, and city facilities through an adopted process 
utilizing the above objectives, emphasizing community values and character, local and national 
history, geography, the environment, civics, and service to the City of Pearland.  Satisfying one or 
more of the eligibility criteria listed below does not assure approval from the City Council. 

The following criteria shall be used in determining the appropriateness of the naming designation: 

Environmental Criteria 
A park or city facility may be named for a predominant plant material, wildlife stream, river, lakes 
and creeks adjacent to or in close proximity to the location. 

Geographic Location Criteria 
A park, facility or specific amenity may be named for the school on which it is located or street it is 
adjacent to. 

The geographic location may be based also on the identification of the park or  
city facility with a specific place, neighborhood, regional area of the City or the City       
itself if the park or facility is deemed to serve the entire community or the surrounding areas. 

Historical/Symbolic Criteria 
Facilities may be named for a historical place, event or other instance of cultural significance.  
Facilities may also be named for local, State and National historical individual, families, 
organization or entities who, for historical or symbolic reasons, have contributed to the community.  
Nominated individuals shall be limited to those deceased for a minimum of 5 years.  When 
considering individuals or families under this category, criteria will include their character, service to 
the community, leadership and inspiration to others.  

Civic Contributions Criteria 
Individuals selected within this category can either be living or deceased and should be selected after 
many years of service to the community and in consideration of their positive impact on the 
development and well-being of the entire community.  These decisions should be made objectively, 



City Of Pearland, Texas COMMEMORATIVE NAMING POLICY 

Page 3 

without consideration to illness, misfortune or incidents creating emotional responses.  
Organizations should be selected according to the same criteria. 

Individual/Organization Naming (The following criteria shall be used in evaluating the merit of 
each naming request):   

 The % of signatures of residents within a ½ mile radius for neighborhood parks
 The % of signature of residents within 2 mile radius for community parks
 The individual was a resident of the City of Pearland and/or the Pearland Independent

School District for fifteen (15) years or more.
 The individual must not have been convicted of a felony.
 The person being memorialized died in the line of duty serving the City of Pearland or the

United States of America or died while performing a heroic act (e.g., saving the life of
another person).

 Individual:
The City will obtain and/or attempt to make contact for approval from individual or living
family members of individuals recommended for having a park, facility or specific facility
named in their honor or memory.

 Organization:
Signed letterhead with approval from Board of Directors stating their approval for the
naming of a park, facility or specific facility.

Renaming of parks and city facilities 

The City reserves the right to change the name of a park, or city facility to maintain consistency with 
these guidelines.  However, renaming carries with it a much greater burden of process compared to 
initial naming.  Tradition and continuity of name and community identification are important 
community values.  Each request to rename must meet the criteria of this policy, but meeting all 
criteria does not ensure renaming. 

Plaques, Markers and Memorials: 

As a result of approved naming, plaques, markers and memorials that are requested to be located on 
City Property or City Facility must be in accordance with City Standards.  The location, size, 
writing, materials, etc. requires approval by the designated City Staff and should be designed to 
blend with/complement the existing Park or Facility. 

Naming Procedure: 

New Parks or Facilities 
1. The City Council may name or rename a City facility without following these guidelines.  An

individual council member may submit a naming suggestion to the City Manager, who will 
then present the request to the City Council for consideration.  

2. Groups or individuals may submit an Application for Naming a Public Facility.  All
recommendations will be given the same consideration without regard to the nomination
source.
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3. Staff will review the application for completeness and accuracy and forward all requests to
the City Council.  The Pearland City Council is responsible for the FINAL approval.

Existing Facilities 
Requests to name an existing Park or City Facility (as defined on page one of this policy) shall be 
made by completing the nomination form provided.  Staff will review the form for completeness and 
forward to the City Council.  The decision of the City Council will be FINAL. 

References 
Application for Naming a Public Facility 
Financial Naming Rights Policy 

Review & Revision History 
Draft 12-14-10 
Reviewed by Parks Board 2-3-11 
Reviewed by Council April 2011 
Revised March 10, 2015 
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CITY OF PEARLAND 
APPLICATION FOR NAMING A PUBLIC FACILITY 

______________________________________________________________________________ 
Please type or print clearly in ink and return to: 

City Manager’s office 
______________________________________________________________________________ 

Date of Submittal:  _______________________________________________________ 

 Individual or Organization Submitting Application: 

________________________________________________________________________ 

Address:  _______________________________________________________________  

City, State, Zip:  _________________________________________________________    

Telephone:  (______)______________________________________________________ 

Signature of Individual or Organization Representative:  

________________________________________________________________________ 

Facility Information 

 Location:______________________________________________________________ 
 (Please be specific as to the location of the Specific Amenity you are nominating) 

 Current Name:_________________________________________________________ 

Function of facility:_____________________________________________________ 

Proposed Name: _______________________________________________________ 

Criteria Category being used:  ____________________________________________    
 (Please refer to the Naming of Public Facilities Policy to see the categories and criteria used) 

Explanation of why this individual/organization should be considered.  This  information 
will be used by City Staff and/or City Council to determine the basis for their 
recommendation and/or decision and will also assist staff in creating the Resolution 
acknowledging the official approved name. Use additional paper if necessary. 

 ________________________________________________________________________ 

 ________________________________________________________________________ 
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            ________________________________________________________________________ 

           ________________________________________________________________________ 

 ________________________________________________________________________ 

 ________________________________________________________________________ 

 ________________________________________________________________________ 

 ________________________________________________________________________ 

 ________________________________________________________________________ 

 ________________________________________________________________________ 

Application Withdrawal: 

_____________________________________________________   _________________ 
Signature Date 

City Staff Review: Yes No 

City Council Action Date:  ________________ APPROVE  DECLINE 



Resolution No. 2015-48













AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF: March 23, 2015 ITEM NO.: 

DATE SUBMITTED: March 18, 2015 DEPT. OF ORIGIN: Planning 

PREPARED BY: Johnna Matthews PRESENTOR:  Lata Krishnarao 

REVIEWED BY:   Lata Krishnarao    REVIEW DATE: March 18, 2015 

SUBJECT: Ordinance No. 2000M-131 - An ordinance of the City Council of the City 
of Pearland, Texas, amending Ordinance No. 2000M, the zoning map of 
the City of Pearland, Texas, for the purpose of changing the 
classification of certain real property, being all of that certain 79.94 
acres of land, located in the A.C.H. & B. Survey, Section 1, A-147 and in 
the H.T. & B.R.R. Co. Survey 11, A-239, Brazoria County, Texas, out of 
the tracts of land described as Lots A, B, C, D, E, G, H, I, J, K, L, M, N, O, 
P, Q, R, S, T, U and V”, and 2.011 acres in the deed from Felton M. Baker 
and wife, Mary C. Baker to the Felton M. and Mary C. Baker Revocable 
Trust, recorded under Document Number 2005011939, of the Official 
Records of Brazoria County, Texas, (generally located between Main 
Street to the west and Old Alvin Road to the east, and south of Walnut 
Street, Pearland, TX), Zone Change 2014-22Z, a request of Alan Mueller, 
applicant; on behalf of The Felton M. and Mary C. Baker Revocable 
Trust, owner; for approval of a change in zoning from the General 
Commercial (GC) and Office and Professional (OP) zoning district, to a 
Planned Development known as Baker’s Landing; on approximately 
79.94 acres of land, providing for an amendment of the zoning district 
map; containing a savings clause, a severability clause, and an effective 
date and other provisions related to the subject. 

ATTACHMENTS:      Ordinance No. 2000M-131 and Exhibits (Exhibit A –       
  Legal Description;  Exhibit B – Vicinity Map 
  Description; Exhibit C -  Legal Ad; Exhibit 
  D- Planning and Zoning Commission Recommendation 
   Letter); Exhibit E - Bakers Landing PD Document 3.2.15;  

Bakers Landing PD Document 2.16.15 Version; 2014-22Z JPH 
Packet of 1.5.2015; 2014-22Z P & Z  Packet of 2.16.2015     

To be completed by Department: 
 Finance   Legal        Ordinance   Resolution 

Ordinance No. 2000M-131



 
EXECUTIVE SUMMARY 

 
The applicant proposes to change the zoning of approximately 79.94 acres located 
between Main Street (SH 35) to the west, Old Alvin Road to the east, and south of East 
Walnut Street; from General Commercial (GC) and Office & Professional to a Planned 
Development (PD), known as Baker’s Landing.  Baker’s Landing will consist of 
approximately 251 single family homes on approximately 59.2 acres, with an overlay 
zoning district of Single Family Residential 4 (R-4); and a 0.5-acre tract with frontage 
along Walnut Street, with an overlay zoning district of General Business (GB) for a non-
residential use, with the option to convert the 0.5 acre GB tract to single family homes.  

 The applicant is proposing the following residential lot distribution:  

Lot Distribution 
 

Zone Minimum Lot 
Width 

 

Minimum Lot Area Equivalent Lot 
Area Zone 

 

Number % of 
Total 

R-4 55 feet 6,875 SF R-3 81 32% 
R-4 55 feet 7,000 SF R-2 115 46% 
R-4 55 feet 8,800 SF R-1 55 22% 

Total    251 100% 
 

For additional information, please refer to the PD for Baker’s Landing, included within 
the attached ordinance. 

The item was postponed by the City Council at First Reading on 3.9.15. 

 
PUBLIC NOTIFICATION:  Public notices, comment forms, and a vicinity map were 
mailed to the applicant as well as property owners within 200 feet of the subject 
property under consideration for the zone change.  Staff received 1 returned notice in 
favor of the request from a property owner within 200 feet of the site. Staff received 6 
returned notices in opposition to the request.  It is important to note that 5 notices were 
received from the same 2 addresses. Not all returned notices in opposition to the 
request are from property owners within 200 feet of the site. 
 
PLANNING AND ZONING COMMISSION DISCUSSION:  At the regular meeting of the 
Planning and Zoning Commission on January 5, 2015, Commissioner Daniel Tunstall 
made a motion to postpone the zone change request until February 2, 2015, to give the 
applicant an opportunity to address Council, P & Z, and staff, comments.  
Commissioner Derrick Reed seconded. The motion to postpone was approved 5-1.   

The item was placed on the February 2, 2015 meeting agenda but no action was taken, 
as the applicant had requested additional time.  

At the regular meeting of February 16, 2015, Commissioner Mary Starr made a motion 
to approve the zone change request; the motion was seconded by Commissioner 



Daniel Tunstall.  The conditions of approval were discussed and the applicant stated 
that he had submitted a revised PD document which addresses all of staffs’ ten (10) 
conditions. However, the revised PD document had not yet been reviewed by staff. The 
motion passed 5-2.  Commissioners Reed, Starr, McLane, Fuertes, and Duncan voted 
to approve the requested zone change. Commissioners McFadden and Tunstall voted 
to deny the requested zone change. Commissioner Tunstall stated that his opposition 
was due to the lack of commercial lots along Main St. (SH 35). 
 

STAFF RECOMMENDATION TO COUNCIL:   
Staff is unable to recommend approval of the proposed Planned Development known 
as Baker’s Landing, for the following reasons: 
 
1.  Does Not Conform to Future Land Use or Old Townsite Plan- The development, 
as proposed does not meet the Village District future land use designation of the 
Comprehensive Plan or the recommendations of the Old Townsite Plan (OTS) Plan, 
adopted by the City Council, which recommends a mixed use development with a 
variety of housing types including townhomes, condominiums, residential lofts with 
parking in the rear and corner store commercial. 
 
2.  Lack of Commercial Uses - The initial 1 acre GB use has been reduced to 0.5 
acres, despite the recommendation to increase business uses.   Additionally,  the 
proposed 0.5 acre GB tract may be converted to single family homes, without any 
further approvals. 
 
3.  Density and Quality of Development – The number of lots increased from  250 
lots to 251 lots.   The maximum number of lots allowed remains to be 265  lots. 
Based on 251 lots, the proposed gross density is 3.1 dwelling units per acre; and 
3.3 dwelling units per acre based on 265 lots. The lot width increased from a 
minimum of 50-feet, as presented at the joint workshop; to a minimum lot width of 
55 feet and a minimum lot depth of 125 feet, which equates to 6,875 square feet. 
 
The center area of the project remains a concern due to lack of any open space. 
Linear open areas shall be provided to provide north-south greenway access to the 
recreational areas which would contribute to a lower density and would provide 
more meaningful open space, and better access to recreational areas from all parts of 
the development. 
 
4.  Proximity  to  State  Highway  35  –  Much  concern  was  expressed  regarding 
residential lots backing up to SH 35.  The applicant proposes a 40-foot wide buffer 
along SH 35 which was increased only by 10 feet to address the Commissions and 
Council’s concern. 
 



Ordinance No. 2000M-131 
 

An ordinance of the City Council of the City of Pearland, Texas, amending 
Ordinance No. 2000M, the zoning map of the City of Pearland, Texas, for the 
purpose of changing the classification of certain real property, being all of 
that certain 79.94 acres of land, located in the A.C.H. & B. Survey, Section 1, 
A-147 and in the H.T. & B.R.R. Co. Survey 11, A-239, Brazoria County, 
Texas, out of the tracts of land described as Lots A, B, C, D, E, G, H, I, J, K, 
L, M, N, O, P, Q, R, S, T, U and V”, and 2.011 acres in the deed from Felton 
M. Baker and wife, Mary C. Baker to the Felton M. and Mary C. Baker 
Revocable Trust, recorded under Document Number 2005011939, of the 
Official Records of Brazoria County, Texas, (generally located between Main 
Street to the west and Old Alvin Road to the east, and south of Walnut 
Street, Pearland, TX), Zone Change 2014-22Z, a request of Alan Mueller, 
applicant; on behalf of The Felton M. and Mary C. Baker Revocable Trust, 
owner; for approval of a change in zoning from the General Commercial 
(GC) and Office and Professional (OP) zoning district, to a Planned 
Development (PD) known as Baker’s Landing; on approximately 79.94 acres 
of land, providing for an amendment of the zoning district map; containing a 
savings clause, a severability clause, and an effective date and other 
provisions related to the subject. 
 

 WHEREAS, Alan Mueller, applicant; on behalf of The Felton M. and Mary C. 

Baker Revocable Trust, owner; is requesting approval of a change in zoning from the 

Light Industrial (M-1) zoning district to the General Commercial (GC) and Office and 

Professional (OP) zoning district, to a Planned Development (PD) known as Baker’s 

Landing; on approximately 79.94 acres of land; said property being legally described in 

the legal description attached hereto and made a part hereof for all purposes as Exhibit 

“A,” and more graphically depicted in the vicinity map attached hereto and made a part 

hereof for all purposes as Exhibit “B,” and 

 

WHEREAS, on the 5th day of January, 2015, a Joint Public Hearing was held 

before the Planning and Zoning Commission and the City Council of the City of 

Pearland, Texas, notice being given by publication in the official newspaper of the City, 

the affidavit of publication being attached hereto and made a part hereof for all 

purposes as Exhibit "C,” said call and notice being in strict conformity with provisions of 

    
   



Section 1.2.2.2 of Ordinance No.  2000T; and 

 

WHEREAS, on the 16th day of February, 2015, the Planning and Zoning 

Commission submitted its report and recommendation to the City Council regarding the 

proposed zone change application of Alan Mueller, applicant; on behalf of The Felton M. 

and Mary C. Baker Revocable Trust, owner; for approval of a change in zoning from the 

General Commercial (GC) and Office and Professional (OP) zoning district, to a 

Planned Development (PD) known as Baker’s Landing; on approximately 79.94 acres of 

land, said recommendation attached hereto and made a part hereof for all purposes as 

Exhibit “D”; and said PD attached as Exhibit “E;” and 

 
WHEREAS, upon receipt of the report from the Planning and Zoning 

Commission, City Council considered this application and the recommendation of the 

Planning and Zoning Commission at regular meetings on the 23rd day of March 2015 

and the 13th day of April 2015; and 

 

 WHEREAS, the City Council having fully heard the testimony and argument of all 

interested parties, and having been fully advised in the premises, finds that in the case 

of the application of Alan Mueller, applicant; on behalf of The Felton M. and Mary C. 

Baker Revocable Trust, owner; for approval of a change in zoning from the General 

Commercial (GC) and Office and Professional (OP) zoning district, to a Planned 

Development (PD) known as Baker’s Landing; on approximately 79.94 acres of land, 

presented which, in the judgment of the City Council, would justify the approval of said 

application; now, therefore, 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 
 

Section I.  The following described property located within the corporate City 
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 Limits of the City of Pearland, Texas, and presently classified as General Commercial 

(GC) and Office and Professional (OP) is hereby granted a change in zoning to a 

Planned Development (PD) known as Baker’s Landing, in accordance with all 

conditions and requirements of the current Unified Development Code and incorporated 

for all purposes, such property being more particularly described as: 

 

LEGAL DESCRIPTION: All of that certain 79.94 acres of land, located in the 
A.C.H. & B. Survey, Section 1, A-147 and in the H.T. & B.R.R. Co. Survey 11, A-
239, Brazoria County, Texas, out of the tracts of land described as Lots A, B, C, 
D, E, G, H, I, J, K, L, M, N, O, P, Q, R, S, T, U and V”, and 2.011 acres in the 
deed from Felton M. Baker and wife, Mary C. Baker to the Felton M. and Mary C. 
Baker Revocable Trust, recorded under Document Number 2005011939, of the 
Official Records of Brazoria County, Texas 

 
GENERAL LOCATION:   Between Main Street to the west and Old Alvin Road to 
the east, and south of Walnut Street, Pearland, TX 

 
 Section II.  The City Council of the City of Pearland finds and determines that the 

recitations in the preamble hereof are true and that all necessary prerequisites of law 

have been accomplished and that no valid protest of the proposed change has been 

made.  The City Council further finds and determines that there has been compliance 

with the mandates of law in the posting and presentation of this matter to the Planning 

and Zoning Commission and to the City Council for consideration and decision. 

  Section III.  The City Council of the City of Pearland finds and determines that 

the amendment adopted herein promotes the health, safety, and general welfare of the 

public and is a proper valid exercise of the City's police powers. 

 

                                  Section IV.  If any section, subsection, sentence, clause, phrase, or portion of 

this Ordinance is for any reason held invalid or unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct, and 

independent provision and such holding shall not affect the validity of the remaining 

portions thereof. 
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 Section V.  All rights and remedies, which have accrued in the favor of the City 

under this Ordinance and its amendments thereto, shall be and are preserved for the 

benefit of the City. 

 

 Section VI.  The City Secretary is hereby directed to cause to be prepared an 

amendment to the official Zoning District Map of the City, pursuant to the provisions of 

Section 2.3.2.2 of Ordinance No. 2000-M and consistent with the approval herein 

granted for the reclassification of the herein above described property 

 

                                  Section VII.  This Ordinance shall become effective after its passage and 

approval on second and final reading. 
  
 PASSED, APPROVED, and ADOPTED on First Reading this 23rd day of March, 

2015. 

_________________________ 
TOM REID 
MAYOR  

 
ATTEST: 
 
 
__________________________ 
YOUNG LORFING, TRMC  
CITY SECRETARY 
 
 
 

PASSED, APPROVED, and ADOPTED on Second and Final Reading this 13th          

day of April 2015.  

       __________________________ 
TOM REID 
MAYOR 
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ATTEST: 
 
 
____________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
 
 
 
APPROVED AS TO FORM: 
 
 
_____________________________ 
DARRIN M. COKER 
CITY ATTORNEY 
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Exhibit A 

Legal Description 
 

All of that certain 79.94 acres of land, located in the A.C.H. & B. Survey, Section 
1, A-147 and in the H.T. & B.R.R. Co. Survey 11, A-239, Brazoria County, Texas, 
out of the tracts of land described as Lots A, B, C, D, E, G, H, I, J, K, L, M, N, O, 
P, Q, R, S, T, U and V”, and 2.011 acres in the deed from Felton M. Baker and 
wife, Mary C. Baker to the Felton M. and Mary C. Baker Revocable Trust, 
recorded under Document Number 2005011939, of the Official Records of 
Brazoria County, Texas 
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Exhibit B 

Vicinity Map 
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Exhibit C 
Legal Ad 
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Exhibit D 

Planning and Zoning Commission Recommendation Letter 
 

 
 
 
 
 
 
 
 
 
 
 

Recommendation Letter  
February 17, 2015 
 
Honorable Mayor and City Council Members 
3519 Liberty Drive 
Pearland, TX 77581 
 
Re: Recommendation on Zone Change Application No. 2014-22Z 

 
Honorable Mayor and City Council Members: 
 
At their regular meeting on February 16, 2015, the Planning and Zoning Commission 
considered the following:   
 

A request of Alan Mueller, applicant; on behalf of The Felton M. and Mary C. 
Baker Revocable Trust, owner; for approval of a change in zoning from the 
General Commercial (GC) and Office and Professional (OP) zoning district, to a 
Planned Development (PD) known as Baker’s Landing; on approximately 79.94 
acres of land, on the following described property: 

 

LEGAL DESCRIPTION: All of that certain 79.94 acres of land, located in the 
A.C.H. & B. Survey, Section 1, A-147 and in the H.T. & B.R.R. Co. Survey 11, A-
239, Brazoria County, Texas, out of the tracts of land described as Lots A, B, C, 
D, E, G, H, I, J, K, L, M, N, O, P, Q, R, S, T, U and V”, and 2.011 acres in the 
deed from Felton M. Baker and wife, Mary C. Baker to the Felton M. and Mary C. 
Baker Revocable Trust, recorded under Document Number 2005011939, of the 
Official Records of Brazoria County, Texas 
 
GENERAL LOCATION:  Between Main Street to the west and Old Alvin Road to 
the east, and south of Walnut Street, Pearland, TX 
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At the regular meeting of the Planning and Zoning Commission on January 5, 2015, 
Commissioner Daniel Tunstall made a motion to postpone the zone change request 
until February 2, 2015. Commissioner Derrick Reed seconded. The motion to postpone 
was approved 5-1.   
 
The item was placed on the February 2, 2015 meeting agenda but no action was taken, 
as the applicant had requested additional time.  
 
At the regular meeting of February 16, 2015, Commissioner Mary Starr made a motion 
to approve the zone change request; the motion was seconded by Commissioner 
Daniel Tunstall.  
 
The conditions of approval were discussed and the applicant stated that he had 
submitted a revised PD document which addresses all of staffs’ ten (10) conditions. 
However, the revised PD document had not yet been reviewed by staff. The motion 
passed 5-2.Commissioners Reed, Starr, McLane, Fuertes, and Duncan voted to 
approve the requested zone change. Commissioners McFadden and Tunstall voted to 
deny the requested zone change. Commissioner Tunstall stated that his opposition was 
due to the lack of commercial lots along Main St. (SH 35).  
    
Sincerely, 

 
Ian Clowes 
Senior Planner 
On behalf of the Planning and Zoning Commission 
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Exhibit E 

Bakers Landing Planned Development 
 
 

See Following Pages 
 

Page 11 of 11 
Ord. No 2000M-131 

 



 

 
 

 
 

Bakers Landing 
Planned Development 
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Bakers Landing 
Planned Development 

 

I Introduction 

 This 80.42-acre tract is unique in the history of the City of Pearland.  Originally known as the 
Pearland Municipal Airport, the aviation facilities on this tract were constructed between 1945 and 
1949.  At the peak of its operation as a fixed wing airport, the facility consisted of four runways 
serving local general aviation needs and was home to a flight school and several crop-dusting 
operations.  Between 1985 and 1989, the site was converted to a heliport operation serving as base 
for Houston Helicopters until the early 2000’s, when those operations were discontinued.   

 
  The presence of such a large contiguous parcel in the heart of the City presents a rare opportunity 

to create a community that can catalyze additional positive development within the adjacent Old 
Town Site consistent with the City’s goals.  The proposed name of the project reflects the heritage of 
the site as being owned and operated by the Felton Baker family for more than 30 years. 

 
A. Description of the Property 

The Bakers Landing Planned Development (PD) is bounded on the east by Old Alvin Road, on the 
west by SH 35, on the north by separately-owned parcels fronting on Walnut Street, and on the 
south by Mary’s Creek.  The property is crossed by Galveston Street and Hampshire Street, both 
of which are classified as minor collectors with adequate width.  The land is generally flat with 
an existing detention pond in the south-central portion of the property.  The southeast corner of 
the property is heavily wooded with a small portion within the 100-year flood plain.   
 
Beginning in 1949, the property was operated as a general aviation airport.  From 1985 to 
present, the property was owned by the Felton Baker family from which a private helicopter 
service was operated.  The site contains several buildings related to its prior use for aviation 
purposes. 
 
The mature and stable neighborhoods of Nottingham and Sherwood Forest are located adjacent 
and east of the property along Old Alvin Road.  To the west side of SH 35 and south of Mary’s 
Creek land uses are dominated by commercial and light industrial uses.  Walnut Street, north of 
the tract, is the historical boundary of the Old Town Site, north of which currently consists of a 
mixture of residential, office, commercial, and retail uses, including a post office, but also 
contains numerous vacant parcels.  Therefore, the property sits in a unique transitional zone 
warranting special planning through the use of a PD that can adequately address the needs of 
the tract and surrounding existing uses, while also serving as a cornerstone and catalyst for 
further redevelopment in the Old Town Site north of the property. 
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B. Description of Proposed Development 
The proposed development plan for the property includes single-family residential, general 
business, and significant open space and recreational features.   The proposed uses are 
reflective of a market study conducted for the tract indicating high demand for residential, 
moderate demand for senior housing, and very limited demand for non-residential uses within a 
10-year horizon.  The residential lot sizes are a minimum of 55’x125’, with substantial open 
space, trails, recreational facilities, and homeowner’s association parks.   
 
As stated in the UDC, the R-4 District is ideal to provide a buffer between the lower density 
residential neighborhoods to the east and the non-residential zoning districts on the other three 
sides of the property.  The density of development is also consistent with the goals expressed in 
the City’s Old Town Site Plan. 
 
A seven-acre amenity lake and within a 12-acre park is the focal feature of this community.  
Included with the lake and park is a playground, pavilion, and fishing pier.  Approximately 2.2 
miles of trails circulate through the park and also extend into the neighborhood to connect with 
additional pocket parks in other areas of the community.  A total of four pocket parks are 
provided in addition to the large central park.   Safe access to the main park is encouraged via 
proposed Hampshire Street curb extensions which serve as a traffic calming devices and also 
shorten the pedestrian travel distance across that roadway.  Adjacent to the park, a 3.8-acre 
grove of mature trees is also preserved as a natural area and connected to the park via the trail 
system.  The trails are six-foot concrete except the trails within the wooded preserve may be 
constructed of natural materials consistent with the context of that area.  The trail also system 
also provides access to the Mary’s Creek pedestrian bridge and Alexander Middle School. 
 
Entry monumentation is provided at all three community entrances. The design motif of the 
monumentation seeks to respect some of the aviation themed uses of this property in the past.  
Upgraded fencing comprised of a combination of masonry, tubular steel, and upgraded wood is 
provided in numerous areas beyond minimum City requirements. 
 
All homes will have minimum brick and stone requirements as further defined in this PD. 
 

C. Description of the Land 
The land consists of 79.94 acres in private ownership plus 0.48 acres in an undeveloped right-of-
way, proposed for abandonment, for a total of 80.42 acres.  This right-of-way is an undeveloped 
350-foot section of Beechcraft Street east of Galveston Street.  The boundary description is 
shown in Exhibit 9.  This acreage does not include the existing rights-of-way for Galveston Street 
and Hampshire Street. 
 

D. Purpose 
The purpose of this PD is to establish development regulations and design guidelines such that 
development of the tract will be of a high quality, compatible with surrounding uses, and will 
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encourage and catalyze positive redevelopment in the adjacent Old Town Site.  The residential 
character of the PD provides single family products responsive to current demands, but also of a 
mix and nature that has proven to be stable in the long term in other communities.  The street 
pattern is a mix of traditional gridded streets and cul-de-sacs in key areas.  The population 
density and base established on this property will drive future demand for retail and non-
residential uses that is not present today, furthering the City’s goals of developing a mixed use 
urban-style environment in the Old Town Site. 
 
The PD will allow for cohesive design guidelines and an integrated park, open space, and 
landscaping plan covering this entire important tract.  The land plan provides the appropriate 
balance of buffering and connectivity relative to the surrounding properties. 
 
The benefits derived from this PD that would not otherwise be attainable include: 

• Residential uses consistent and sensitive to the existing surrounding land uses. 
• Flexible land uses to respond to market conditions over time. 
• Preservation of significant portions of the existing wooded area with added trails and 

benches. 
• Construction of approximately 2.2 miles of trails networked throughout the community 

and within the main park. 
• A density of development required to support the market value of the real estate. 
• Accommodation of the drainage district needs for future widening on the north side of 

Mary’s Creek due to physical constraints that prevent widening to the south. 
• Potential synergistic cooperation with the City’s Old Town Site drainage planning. 
• Creation of a “southern anchor” for the Old Town Site. 

 

II Zoning and Land Use 
A. Existing Zoning 

The current zoning of the property is a combination of General Commercial and Office 
Professional, reflecting the prior uses of the property.  The current zoning is shown on Exhibit 1.  
The City’s future land use plan depicts the property as “Village District”. 
 

B. Proposed Base Zoning Districts 
The proposed base zoning districts are R4 Residential and General Business.  The acreages of 
each district are shown in Table 1 and are shown spatially on Exhibit 2.   
 

Table 1 
Base Zoning Districts 

Base Zoning District Acreage 
Single Family R4 79.92 
General Business 0.5 
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The proposed General Business tract will be actively marketed for such uses.  However, at the 
time the adjacent residential property is platted with phase 2 of the development, the General 
Business acreage may be converted to and platted as single family uses, provided the total 
number of residential units may not exceed the maximum number of units established in 
Section II.2.C.  The Design Plan is shown in Exhibit 3. 

 
C. Standards and Land Use Summary 

Lots within each base zoning district will conform to the UDC requirements with the following 
exceptions where the requirement will exceed the normal minimums: 
 

Table 2 
R4 Variations (in excess of minimum requirements) 

Parameter UDC Standard Bakers Landing 
Standard 

Minimum Lot Width 50 feet 55 feet 
Minimum Lot Depth (1) 90 feet 125 feet 
Minimum Lot Area 5,000 square feet 6,875 square feet 

  (1) Certain lots, such as cul de sacs or other odd locations, may be slightly less than the 
typical minimum so long as the lot area is met. 

 
1. Land Use Summary 
 The land use summary for Bakers Landing is shown in Table 3 below: 
 

Table 3 
Land Use Summary Table 

Use Acres % of Total Zoning District 
Single Family 60.2 75% R-4 
General Business 0.50 0.6% GB 
Amenitized Detention Lake 7.0 9% R-4 
Parkland to be maintained by the HOA 9.6 12% R-4 
Reserves 3.1 3.4% R-4 
Total 80.4 100%  

 
 
The breakdown of open space, landscape reserves, and public park dedication is shown on 
Exhibit 7 and below in Table 4 on the following page. “Open space” consists of HOA parks, 
amenitized detention, and preserved areas.  “Landscape reserves” includes setbacks along 
roadway and other areas.  There are no planned public park dedications.  None of these areas 
include either the existing or additional Mary’s Creek easement requirement, which are outside 
the boundary of the Bakers Landing PD. 
 
 
 



 

5 
 

Table 4 
Open Space, Park Dedication, and Landscape Reserves 

Zone Acres % of Total (1) 
Open Space 16.6 21% 

Landscape Reserves 3.1 4% 
Park Dedication 0 0% 

  Note 1: Percentages based on 80.4 total acres. 
 
 

2. Residential Lot Summary 
Table 5 

Lot Distribution 

Zone Minimum Lot 
Width Minimum Lot Area Equivalent Lot 

Area Zone Number % of 
Total 

R-4 55 feet 6,875 SF R-3 81 32% 
R-4 55 feet 7,000 SF R-2 115 46% 
R-4 55 feet 8,800 SF R-1 55 22% 

Total    251 100% 
 
The concept plan depicts 251 lots.  The mix of lot sizes within the R-1 and R-2 “Equivalent Lot 
Area Zone” categories in Table 5 may be increased up to 15% of each those categories by the 
developer provided the total number of residential units may not exceed 265.  The exact 
location of the various lot sizes may be adjusted by the developer. 

 
3. Residential Density 
Table 6 illustrates the densities based on the projected 251 lots and the maximum 265 lots.  The 
density calculations are based on the following definitions from the UDC: 
 
Density, Net: The number of dwelling units per net acre. Net density calculations are made 
using net acreage, exclusive of thoroughfare rights-of-way and retention/detention areas, and 
public or private streets that are platted or are to be platted as part of the development of the 
property, but inclusive of open space, recreational areas, or parks.  
 
Density, Gross Residential: The number of dwelling units per gross acre used for residential use. 
All density calculations shall be made using gross acreage dedicated for residential use, exclusive 
of easements and thoroughfare rights-of-way, and inclusive of retention/detention areas, public 
or private streets that are platted or will be platted as part of the development of the property, 
open space, recreational areas, and parks provided within the development.  
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Table 6 
Residential Density 

# Lots Net Residential 
(Based on 79.9 acres) (1) 

Gross Residential 
(Based on 79.9 acres) (2) 

Overall PUD 
(Based on 80.4 acres) 

251 3.14 3.14 3.12 
265 3.32 3.32 3.30 

Note 1: Excludes the GB acreage; includes the detention pond since amenitized ponds are included in the 
definition of open space. 

Note 2: Gross acreage is same as net because the plan contains no land uses defined as exclusions from the 
gross density definition. 

 
D. Permitted, Conditional and Accessory Uses 
 Only those permitted, conditional, and accessory uses as may be allowed in the UDC R-4 and GB 

zoning classifications, as applicable, are allowed. 
 
 

III Design Standards 
A. 1. Design Enhancements 

Table 7 below contains the design enhancements, amenities, and recreational facilities that will 
be incorporated into the design plan of the community.  These items will be implemented in 
accordance with the Phasing Plan contained herein.   
 
Refer to the Design Plan in Exhibit 3, the Park and Detention Amenities Plan in Exhibit 4, and the 
Phasing Plan in Exhibit 5 for additional clarification.   
 
The Fencing and Trail Plan is shown in Exhibit 6.  This exhibit depicts the types and locations of 
the various types of fencing, sidewalks, and trails within the community. 
 
Plan views illustrating the landscaping and other improvements for Hampshire Street, (including 
the curb extensions and crosswalks), pavilion and pier area, SH 35 buffer, pocket parks, 
landscaping reserves, and entry monument reserves are shown in Exhibits 8A1-8A6.  
Conceptual renderings of the primary and secondary entry monuments, the pier, pavilion, and 
historical marker are shown in Exhibit 8B1.  Street and landscape reserve sections are shown in 
Exhibits 8B2 and 8B3.  The entry monuments contain design motifs reminiscent of the former 
airport layout. 
 

 Table 8 provides a summary of the landscaping that will be provided above and beyond 
minimum requirements segregated by the various areas of the property.  
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Table 7 
Design Enhancements, Amenities, and Recreational Facilities 

Item General Location 

Six-foot height brick masonry fence Old Alvin Road 

Eight-foot height fence-crete fence Northern property lines 

Six-foot height upgraded wood fence (base 
board and cap rail) 

Portions of Hampshire Street and Galveston 
Street 

40-foot width and enhanced Landscaping 
above minimum requirements SH 35 Buffer 

Primary Entry Monument Old Alvin Road at Hampshire Street 

Secondary Entry Monument Hampshire Street at SH 35 

Monument Sign Galveston Street at Walnut Street 

12-acre park including a 7.0-acre 
amenitized detention lake with fountains Hampshire Street park 

3.8 acres preserved wooded open space 
with trails and benches Southeast corner 

Four pocket parks totaling .78 acres Throughout 

Approximately 1.9 miles of six-foot trail  Throughout 

Approximately .3 miles of eight-foot trail Galveston Avenue 

3.6 acres Landscape/Open Space Reserves Throughout 

Pier Hampshire Street park 

Pavilion/Shade structure  Hampshire Street park 

Playground  Hampshire Street park 

Picnic tables  Hampshire Street park 

“Tot Lot” playground  Pocket park 

10 Benches  Parks and along trails 
Hampshire Street curb extensions and 
striped cross-walks Hampshire Street Park (two locations) 

Extra depth lots (125-feet vs. 90-feet 
minimum required) Throughout 

Masonry requirements for single family 
home elevations Throughout 

Historical marker regarding the history of 
the airport and the Baker family Pocket park 
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All amenity items associated with a particular phase of development will be completed prior to 
the issuance of the first single family home certificate of occupancy (excluding models) for that 
phase as indicated on the Phasing Plan in Exhibit 5, unless financial surety in a form acceptable 
to the City is posted.   
 

Table 8 
Landscaping Enhancements 

PROVIDED LANDSCAPING BY AREA     

Open Space/ Park Areas    

Landscaping - Parks/ OS 3,750 Square Feet (SF) 
Landscaping - Hampshire St/ Park & Pavilion Area 3,375 Square Feet (SF) 
Landscaping - Along Galveston/ Grand Reserves 1,500 Square Feet (SF) 
Shade Trees (Along roads/ OS Area) - 2 1/2" Caliper 60 Each 
Ornamental Trees (OS Area) - 2" Caliper 23 Each 

Entry Areas    

Landscaping - Entries 8,000 Square Feet (SF) 
Shade Trees at Entries - 2 1/2" Caliper 35 Each 
Ornamental Trees at Entries - 2" Caliper 8 Each 

Old Alvin Frontage    

Landscaping - Old Alvin Rd. 600 Square Feet (SF) 
* In addition to the above additional landscaping, 16 - 2 1/2" caliper shade trees will be 
provided as required (1"/40' of frontage). 

S.H. 35/ S. Main St. Frontage    

Landscaping - Main St. 7,500 Square Feet (SF) 
* In addition to the above additional landscaping, 75 - 3" caliper shade trees and 75 - 2" 
caliper ornamental trees will be provided as required (shade 1"/10' and ornamental 1"/ 15') 

 
 2. Residential Building Materials 

The front elevations of each residential home will be 100% brick or stone.  The side and rear 
elevations of each home will be at least 50% brick or stone.  Trim, soffits, and fascia are exempt 
from the masonry requirement. 
 
3. Residential Structures 
Homes will be constructed from the DR Horton Signature Series or comparable.  Homes will 
have a minimum size of 1,974 square feet, excluding potential upgrades.  The largest home size 
to be offered is expected to be up to 4,157 square feet, excluding upgrades.  To encourage 
product diversity, a minimum of eight floor plans with two elevation options each will be 
offered. 
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4. Utilities 
It is the developer’s intent to minimize the visual intrusion of overhead power lines while 
adhering to standard Centerpoint Energy regulations and requirements regarding the provision 
of electrical service to residential subdivisions. 

 
B. Design Plan Elements 

Refer to the Design Plan in Exhibit 3 and the Park, Detention Amenities Plan in Exhibit 4, and the 
renderings in Exhibit 8 (nine pages) for a graphical representation of the items listed in Tables 7 
and 8.  Locations and quantities shown on the Design Plan and the Park and Detention 
Amenities Plan are approximate.  The residential street configuration and lot layout are subject 
to change at the discretion of the developer, provided that the total number of lots does not 
exceed the maximum specified herein.   

 
C. Deviations 

No deviations from the UDC are proposed, except that the residential lot width, depth, and area 
will exceed the normal R4 minimums as specified in this PD.    
 
The following engineering design criteria deviations are included: 

1. Deviation: Residential driveways are allowed on the east side of Galveston Street (minor 
collector) at less than the standard 165-foot spacing requirement to accommodate one 
driveway for each single family lot fronting on Galveston Street. 
 
Basis: Allowing residential lots to front on a segment of Galveston Street, as shown on 
Exhibit 3, provides for an efficient street spacing pattern which eliminates the need for 
an additional single-loaded street.  Also, allowing residential lots to front on this 
segment of Galveston Street creates a better residential streetscape for the community 
and avoids the “tunnel” effect created with rear yard fences facing the roadway from 
both sides. 
 

2. Deviation: On the east side of Galveston Street, a standard four-foot sidewalk is 
allowed.  An eight-foot trail is provided on the west side of Galveston Street. 

 
Basis: A four-foot walk is more in context for the front yards of the residential homes.  
The eight-foot trail on the west side of Galveston serves as an adequate spine trail to 
link the northern and southern areas of the neighborhood.  Additionally, a landscape 
reserve with a six-foot trail is provided along the northern east-west street to connect 
the Galveston spine trail to the two pocket parks in the northeast corner of the 
property. 
 
 
 



 

10 
 

3. Deviation: Residential driveways are allowed on the “thumbnail” cul-de-sac on the south 
side of Hampshire Street (minor collector) at less than the standard 165-foot spacing 
requirement to accommodate one driveway for each single family lot fronting on the 
thumbnail. 

 
Basis:  It is unclear whether or not this thumbnail court will be considered part of 
Hampshire Street, so this item is listed as a deviation as a contingency.  This court will 
serve as the model home court. 

 
D. Unified Development Code Compliance 

The property will conform to the requirements of the Unified Development Code unless 
specifically called out in this PD. 
 
 

IV Required Dedications 
Residential streets will be dedicated to the City via plat.  Mary’s Creek right-of-way or easement, 
outside the boundary of the Baker Landing PD, will be dedicated to Brazoria Drainage District 4 
(BDD4), as required.  BDD4 has advised that the Mary’s Creek right-of-way is constrained on the 
south side; therefore, more than typical widening is required on the north side of the creek.  
BDD4 has provided the boundary for the required Mary’s Creek right-of-way; the southern 
boundary of the Baker’s Landing PD follows the required BDD4 right-of-way line. 
 
The future extension of Grand Boulevard into the property can be accommodated if the City 
desires.  The northern boundary of the property is separated from the current terminus of 
Grand Boulevard at Walnut Street by offsite property approximately 200 feet in depth.   The 
developer is not responsible for any offsite right-of-way acquisition or roadway construction.  
Paving and utilities will be constructed by the developer to the extent shown in Exhibit 3, and a 
right-of-way corridor will be preserved for the balance of the Grand Boulevard right-of-way 
within the property.  In the event the City chooses in the future to acquire the offsite right-of-
way, the cost of completing the paving and utilities shall not be borne by the developer.  In the 
event the City chooses not to extend Grand Boulevard, the proposed right-of-way may be 
replatted for residential uses when phase 2 is platted. 

 
A 25-foot water easement is required along the east side of SH 35.  This easement will overlap 
with the 40-foot SH 35 landscape reserve. 
 
The 0.48-acre portion of the undeveloped right-of-way of Beechcraft Street east of Galveston 
Street is proposed for abandonment by plat.    
 
The Pearland Pavilion plat (dated December 17, 1985; revised March 4, 1986) dedicated the 
required 10-foot additional right-of-way for the east side of SH 35.  Combined with the pre-
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existing 100-foot right-of-way and 10 feet from the west side of SH 35 results in the full 120-foot 
ultimate right-of-way.  The 40-foot buffer exceeds the minimum of 30 feet and is outside of the 
required right-of-way dedication. 
 
 

V Phasing 
The property is expected to be developed in phases as shown on the Phasing Plan in Exhibit 5.  
The developer reserves the right to modify the number of phases and phase boundaries; 
however, in any case, the detention lake and surrounding park will be completed with phase 1.   
 
 

VI Exhibits 
1. Existing Zoning 
2. Proposed Zoning Designations  
3. Design Plan  
4. Park and Detention Amenity Plan Detail 
5. Phasing Plan 
6. Fencing and Trail Plan 
7. Park and Open Space  
8. A1. Hampshire Plan View/SH 35 Entry Plan View 

A2.  Hampshire Plan View/Curb Extension Detail/Pavilion & Pier area 
A3.  Hampshire Plan View/Old Alvin Entry Plan View 
A4.  SH 35 Buffer Plan View/Pocket Park 
A5.  Galveston Entry Plan View/Pocket Park 
A6.  Trail Reserve Plan View/Pocket Park 
B1.  Monumentation/Pier/Pavilion/Historical Marker Renderings 
B2.  Street/Reserve Sections 
B3.  Street/Reserve Sections 

9. Survey and Metes and Bounds Description 
10. Residential Lot Area Exhibit 
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TRACT 1-A 

December 4, 2014 
Job No. 1931-1901-202 

BEGINNING at a northwest corner of Lot A of said REPLAT OF PEARLAND PAVILION, in the 

east line of the 0.459 acre tract described in the deed from Amerisource Funding, Inc. to 

Warfield Electric, LLC, recorded under Document Number 201201461, of the Official Records of 

Brazoria County, Texas, in the south line of the 30' reserve for road widening of East Walnut 

Street, shown on said REPLAT OF PEARLAND PAVILION, from which a found 5/8" iron rod 

bears North 71 ° 12' 03" East - 1.29'; 

THENCE North 87° 18' 1 O" East - 44.64', along a north line of said Lot A, common to the south 

line of said 30' reserve to a 5/8" iron rod with cap stamped "LJA-ENG" set for the northeast 

corner of the herein describe tract, common to the northeast corner of said Lot A, in the west 

right-of-way line of South Galveston Avenue (60' wide) (Volume 8, Page 17, of the Plat Records 

of Brazoria County, Texas); 

THENCE along the east line of said Lot A, common to the west right-of-way line of South 

Galveston Avenue, the following six (6) bearings and distances: 

South 02° 51 ' 34" East - 272.99' to a 1/2" iron rod found for the beginning of a tangent 

curve to right; 

Along said curve to the right, an arc length of 178.83', with a radius of 227.89', a central 

angle of 44° 57' 44", and a chord bearing and distance of South 19° 37' 18" West -

174.28' to a 1/2" iron rod found for the point of reverse curvature to the left, 

Along said curve to the left, an arc length of 223.62', with a radius of 285.00', a central 

angle of 44° 57' 23", and a chord bearing and distance of South 19° 37' 29" West -

217.93' to a 1/2" iron rod found for the end of curve; 

South 02° 51 ' 13" East - 511.49' (at 358.44' passing a 1/2" iron rod found for the 

southeast corner of aforesaid Lot A, common to the northeast corner of Lot B of 
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December 4, 2014 
Job No. 1931-1901-202 

aforesaid REPLAT OF PEARLAND PAVILION) to a 5/8" iron rod found for the beginning 

of a tangent curve to the left; 

Along said curve to the left, an arc length of 250.75', (at an arc length of 125.62' passing 

a 5/8" iron rod found for the southeast corner of said Lot 8 , common to the northeast 

corner of Lot C of said REPLAT OF PEARLAND PAVILION) with a radius of 489.33', a 

central angle of 29° 21 ' 35", and a chord bearing and distance of South 17° 32' O 1" East 

- 248.01 ' to the point of reverse curvature to the right, from which a found 1 /2" iron rod 

bears South 65° 33' 51" East - 0.27'; 

Along said curve to the right, an arc length of 173.34', with a radius of 398.48', a central 

angle of 24° 55' 28", and a chord bearing and distance of South 19° 45' 05" East -

171 .98' to a 5/8" iron rod found for the point of compound curvature to the right, common 

to the north end of the northwest right-of-way cutback curve at the intersection of 

aforesaid South Galveston Avenue and Hampshire Street (60' wide) (Volume 17, Page 

395 of the Plat Records of Brazoria County, Texas), and the most easterly southeast 

corner of said Lot C; 

THENCE along said curve to the right, along said northwest right-of-way cutback curve, an arc 

length of 33.04', with a radius of 20.00', a central angle of 94° 39' 11 ", and a chord bearing and 

distance of South 40° 02' 15" West - 29.41 ' to the west end of said northwest right-of-way 

cutback curve, common to the most southerly southeast corner of said Lot C, from which a 

found 5/8" iron rod bears North 65° 33' 57" East - 0.27'; 

THENCE South 87° 21' 51" West - 271 .60', along the north right-of-way line of aforesaid 

Hampshire Street, common to the south line of said Lot C, to a 5/8" iron rod found for the most 

southerly southwest corner of said Lot C, common to the east end of the northeast right-of-way 

cutback curve at the intersection of said Hampshire Street and State Highway 35 (11 O' wide) 

(Volume 211 , Page 493, of the Deed Records of Brazoria County, Texas and Volume 17, Page 

395, of the Plat Records of Brazoria County, Texas), and the beginning of a tangent curve to the 

right; 
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December 4, 2014 
Job No. 1931-1901 -202 

THENCE along said curve to the right, along said northeast right-of-way cutback curve, an arc 

length of 42.14', with a radius of 40.00', a central angle of 60° 21' 42", and a chord bearing and 

distance of North 62° 27' 18" West - 40.22' to a 5/8" iron rod with cap stamped "LJA-ENG" set 

for the most westerly southwest corner of the herein described tract, common to the north end 

of said northeast right-of-way cutback curve, and the most westerly southwest corner of said Lot 

C, in the northeast right-of-way line of said State Highway 35; 

THENCE North 32° 16' 27" West- 1361 .95', along said northeast right-of-way line, common to 

the southwest line of said Lot C, the southwest line of aforesaid Lot B, and the southwest line of 

aforesaid Lot A to a 5/8" iron rod with cap stamped "LJA-ENG" set for the west corner of the 

herein described tract, common to the west corner of said Lot A, in the southeast line of the 

2.1642 acre tract described in the deed from Liquilux, Inc. to Autozone, Inc., recorded under 

Document Number 1995031278, of the Official Records of Brazoria County, Texas; 

THENCE North 57° 38' 15" East - 229.00', along the northwest line of said Lot A, common to 

the southeast line of said 2.1642 acre tract, (at 20.03' passing a found 1/2" iron rod with cap 

stampted "Brown & Gay'') to a 5/8" iron rod found for an angle corner of said Lot A, common to 

the east corner of said 2.1642 acre tract; 

THENCE North 29° 42' 45" West - 285.90', along a southwest line of said Lot A, common to the 

northeast line of said 2.1642 acre tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for 

the northwest corner of the herein described tract, common to the northwest corner of said Lot 

A, in the south line of the 30' reserve for road widening of East Walnut Street, shown on 

aforesaid REPLAT OF PEARLAND PAVILION; 

THENCE North 87° 18' 1 O" East - 211.11 ', along said 30' reserve, common to the north line of 

said Lot A, to an angle corner of said Lot A, in the west line of the 0.1435 acre tract described in 

the deed from Jose C. Rodriguez and Ana L. Rodriguez to City of Pearland, recorded under 

Document Number 2007037508, of the Official Records of Brazoria County, Texas, from which 

a found 5/8" iron rod bears North 80° 34' 30" West - 1.63'; 
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December 4, 2014 
Job No. 1931-1901-202 

THENCE South 02° 25' 27" East - 95.00', along an east line of said Lot A, common to the west 

line of said 0.1435 acre tract, to an angle corner of said Lot A, common to the southwest corner 

of said 0.1435 acre tract, from which a found 5/8" iron rod bears North 77° 22' 40" West - 1.26'; 

THENCE North 87° 18' 10" East - 529.09', along a north line of said Lot A, common to the 

south line of said 0.1435 acre tract, the south line of the tract described as "100 x 125 feet" in 

the deed to Joe Flores and wife Laura Flores to Elias Garcia, Jr. and wife, Eufemia Garcia, 

recorded under Volume 797, Page 386, of the Deed Records of Brazoria County, Texas, the 

south line of the 0.2152 acre tract described in the deed from Betty Harper, et al. to City of 

Pearland, recorded under Document Number 2008057966, of the Official Records of Brazoria 

County, Texas, the south line of the tract described as "the East 1/2 of Lot 5, and the West 1/2 

of Lot 4" in the deed from Thomas Trevino, Jr. to Elvira Trevino, recorded under Document 

Number 1995035445, of the Official Records of Brazoria County, Texas, the south line of the 

tract described as "Lot 3 and Part of Lot 4" in the deed from Juan Luis Arevalo to Ho P. Lam, 

recorded under Document Number 2013032624, of the Official Records of Brazoria County, 

Texas, the south line of the 0.129 acre tract described in the deed from Mary Pope to Lonnie 

Charles Harper, recorded under Document Number 197601127 4, of the Official Records of 

Brazoria County, Texas, the south line of the tract described as "Lot 2, Block 1" in the deed from 

Raymond V. Kliesing to Early B. Russett, recorded under Volume 648, Page 470, of the Deed 

Records of Brazoria County, Texas, and the south line of the 0.2583 acre tract described in the 

deed from Thomas Fisher and wife, Kathleen Fisher to Headwaves, Inc., recorded under 

Document Number 2008055587, of the Official Records of Brazoria County, Texas, to a 5/8" 

iron rod with cap stamped "LJA-ENG" set for an angle corner of the herein described tract, 

common to the southeast corner of said 0.2583 acre tract, and an angle corner of said Lot A, in 

the west line of the 0.3581 acre tract described in the deed from Raymond Z. Dorozynski to 

Warfield Electric, LLC, recorded under Document Number 2012036082, of the Official Records 

of Brazoria County, Texas; 
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December 4, 2014 
Job No. 1931-1901 -202 

THENCE South 02° 51' 30" East - 75.00', along an east line of said Lot A, common to the west 

line of said 0.3581 acre tract, to the southwest corner of said 0.3581 acre tract, common to an 

angle corner of said Lot A, from which a 5/8" iron rod bears South 45° 42' 33" East - 2.04'; 

THENCE North 87° 08' 30" East - 178.00', along a north line of said Lot A, common to the 

south line of said 0.3581 acre tract (at 78.00' passing a 1/2" iron rod with cap stamped "RPLS 

5565" found for the southeast corner of said 0.3581 acre tract, common to the southwest corner 

of aforesaid 0.459 acre tract, from which a found 1" iron pipe bears South 00° 23' 32" West -

2.68' ) and the south line of said 0.459 acre tract to the southeast corner of said 0.459 acre 

tract, common to an angle corner of said Lot A, from which a 1/2" iron rod bears 

South 08° 28' 32" East-1.02'; 

THENCE North 02° 48' 23" West - 169.50', along the east line of said 0.459 acre tract, common 

to an west line of said Lot A, to the POINT OF BEGINNING of the herein described tract and 

containing 21 .62 acres of land. 

TRACT 1-B 

BEGINNING at a 5/8" iron rod found for the northeast corner of Lot L of aforesaid REPLAT OF 

PEARLAND PAVILION, in the west line of the 4.0033 acre tract described as Tract Two in the 

deed from First Republicbank Galveston, N.A. to Felton M. Baker, recorded under Document 

Number 1990018373, of the Official Records of Brazoria County, Texas; 

THENCE South 02° 54' 50" East - 340.83', along the east line of said Lot L, common to the 

west line of said 4.0033 acre tract to a 1/2" iron rod found for the most easterly southeast corner 

of said Lot L, common to the southwest corner of said 4.0033 acre tract, in the north line of Lot 

M of said REPLAT OF PEARLAND PAVILION; 
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December 4, 2014 
Job No. 1931-1901-202 

THENCE North 87° 21 ' 21 " East - 177.43', along the north line of said Lot M, common to the 

south line of said 4.0033 acre tract, to a 1/2" iron rod found for the beginning of a tangent curve 

to the left; 

THENCE along said curve to the left, continuing along the north line of said Lot M, common to 

the south line of said 4.0033 acre tract, an arc length of 282.88' (at an arc length of 88.96' 

passing a 5/8" iron rod found for the southeast corner of said 4.0033 acre tract, common to the 

southwest corner of the 5.46009 acre tract described as Tract Three in the deed from First 

Republicbank Galveston, N.A. to Felton M. Baker, recorded under Document Number 

1990018373, of the Official Records of Brazoria County, Texas, common to the northeast corner 

of said Lot M, common to the northwest corner of Lot Q of aforesaid REPLAT OF PEARLAND 

PAVILION), then continuing with the north line of said Lot Q , common to the south line said 

5.4609 acre tract, and said curve to the left, with a radius of 314.79', a central angle of 

51 ° 29' 14", and a chord bearing and distance of North 61 ° 36' 45" East - 273.45' to a 5/8" iron 

rod with cap stamped "LJA-ENG" set for an angle corner of the herein described tract, common 

to the point of reverse curvature of a curve to the right; 

THENCE along said curve to the right, continuing along the north line of said Lot Q, common to 

the south line of said 5.4609 acre tract, an arc distance of 237.86' (at an arc length of 87.92' 

passing a 5/8" iron rod found for the northeast corner of said Lot Q , common to the northwest 

corner of Lot S of said REPLAT OF PEARLAND PAVILION), then continuing with the north line 

of said Lot S, common to the south line of said 5.4609 acre tract, and said curve to the right, 

with a radius of 264.97', a central angle of 51 ° 26' 02", and a chord bearing and distance of 

North 61 ° 35' 09" East- 229.95' to a 1/2" iron rod found for the end of curve; 

THENCE North 87° 18' 1 O" East - 79.46', continuing along the north line of said Lot S, common 

to the south line of said 5.4609 acre tract, to the beginning of a tangent curve to the left, from 

which a found 1/2" iron rod bears North 42° 15' 26" East - 0.29'; 

THENCE along said curve to the left, continuing along the north line of said Lot S, common to 

the south line of said 5.4609 acre tract, an arc distance of 31.42', with a radius of 20.00', a 

Page 7 of 24 

I :\Projdsk1\SURVEY\1931\1901 \DOC\Bakers Landing Legal Description without dedicated roads.doc 



December 4, 2014 
Job No. 1931-1901-202 

central angle of 90° 00' 17", and a chord bearing and distance of North 42° 18' 01" East-28.29' 

to a 5/8" iron rod with cap stamped "LJA-ENG" set for the most easterly northeast corner of the 

herein described tract, common to the end of cuNe, the northeast corner of said Lot S, and the 

most easterly southeast corner of said 5.4609 acre tract, in the west right-of-way of Old Alvin 

Road (65' wide) (Volume 17, Page 395, of the Plat Records of Brazoria County, Texas); 

THENCE South 02° 42' 08" East - 335.48', along the east line of said Lot S, common to the 

west right-of-way line of said Old Alvin Road (at 220.28' passing the southeast corner of said 

Lot S, common to the northeast corner of Lot T of said REPLAT OF PEARLAND PAVILION), 

then continuing with the east line of said Lot T, common to the said west right-of-way line, to the 

beginning of a cuNe to the right, common to the north end of the northwest right-of-way cutback 

cuNe at the intersection of said Old Alvin Road and Hampshire Street (60' wide) (Volume 17, 

Page 395 of the Plat Records of Brazoria County, Texas), and the most easterly southeast 

corner of said Lot T, from which a found 5/8" iron rod (bent) bears North 17° 44' 23" East -

0.49'; 

THENCE along said cuNe to the right, along said northwest right-of-way cutback cuNe, an arc 

length of 31.41 ', with a radius of 20.00', a central angle of 89° 59' 05", and a chord bearing and 

distance of South 42° 17' 25" West - 28.28' to the west end of said northwest right-of-way 

cutback cuNe, common to the most southerly southeast corner of said Lot T, from which a 

found 5/8" iron rod bears North 87° 16' 57" East - 0.45'; 

THENCE South 87° 16' 57" West - 66.57', along the south line of said Lot T, common to the 

north right-of-way line of said Hampshire Street to a 5/8" iron rod found for the beginning of a 

cuNe to the left; 

THENCE along said cuNe to the left, continuing along said south line of said Lot T, common to 

said north right-of-way line, an arc distance of 155.67' (at an arc distance of 125.65' passing a 

5/8" iron rod found for the southeast corner of said Lot T, common to the southeast corner of 

aforesaid Lot Q), continuing along the south line of said Lot Q, common to said north right-of­

way line, and said cuNe to the left, with a radius of 248.87', a central angle of 35° 50' 20", and a 
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December 4, 2014 
Job No. 1931-1901-202 

chord bearing and distance of South 69° 21' 47" West - 153.15' to a 5/8" iron rod found for the 

point of reverse curvature of a curve to the right; 

THENCE along said curve to the right, continuing along the south line of said Lot Q, common to 

said north right-of-way line an arc distance of 118.60', with a radius of 189.17', a central angle of 

35° 55' 14", and a chord bearing and distance of South 69° 24' 14" West- 116.66' to a 1/2" iron 

rod found for the end of curve; 

THENCE South 87° 21' 51 " West - 963.75', continuing along the south line of said Lot Q, 

common to the said north right-of-way line (at 97.03' passing a 1/2" iron rod (bent) found for the 

southeast corner of said Lot Q , common to the southeast corner of aforesaid Lot M), then 

continuing along the south line of said Lot M, common to said north right-of-way line (at 515.61' 

passing a 5/8" iron rod found for the most southerly southwest corner of said Lot M, common to 

the southeast corner of aforesaid Lot L), then continuing along the south line of said Lot L, 

common to said north right-of-way line (at 761 .80' passing a 5/8" iron rod found for the most 

southerly southwest corner of said Lot L, common to the southeast corner of Lot J of said 

REPLAT OF PEARLAND PAVILION), then continuing along the south line of said Lot J, 

common to said north right-of-way line to a 5/8" iron rod found for the most southerly southwest 

corner of said Lot J, common to the east end of the northeast right-of-way cutback curve at the 

intersection of aforesaid Hampshire Street and South Galveston Avenue (60' ROW) (Volume 

17, Page 395, of the Plat Records of Brazoria County, Texas), and the beginning of a curve to 

the right; 

THENCE along said curve to the right, along said northeast right-of-way cutback curve, an arc 

distance of 30.13', with a radius of 20.00', a central angle of 86° 19' 17", and a chord bearing 

and distance of North 49° 28' 31 " West - 27.36', to a 5/8" iron rod found for the most westerly 

southwest corner of said Lot J, common to the north end of said northeast right-of-way cutback 

curve, and the point of reverse curvature to the left, in the east right-of-way line of said South 

Galveston Avenue; 

Page 9 of 24 

l:\Projdsk1\SURVEY\1931\1901\DOC\Bakers Landing Legal Description without dedicated roads.doc 



December 4, 2014 
Job No. 1931-1901 -202 

THENCE along said curve to the left, along the west line of said Lot J, common to said east 

right-of-way line, an arc distance of 207 .24' (at an arc distance of 66.29' passing the northwest 

corner of said Lot J, common to the southwest corner of Lot I of said REPLAT OF PEARLAND 

PAVILION), then continuing with the west line of said Lot I, common to said east right-of-way 

line, and with said curve to the left, with a radius of 458.48', a central angle of 25° 53' 54", and a 

chord bearing and distance of North 19° 15' 51" West - 205.48' to the point of compound 

curvature to the right, from which a found 5/8" iron rod bears South 38° 43' 02" East - 0.28'; 

THENCE along said curve to the right, continuing along the west line of said Lot I, common to 

said east right-of-way line, an arc distance of 220.00' (at an arc distance of 109.92' passing a 

1/2" iron rod found for the northwest corner of said Lot I, common to the southwest corner of Lot 

Hof said REPLAT OF PEARLAND PAVILION), then continuing with the west line of said Lot H, 

common to said east right-of-way line, and with said curve to the right, with a radius of 429.33', 

a central angle of 29° 21' 35", and a chord bearing and distance of North 17° 32' 01" West -

217.60' to a 1/2" iron rod found for the end of curve; 

THENCE North 02° 51 ' 13" West - 511.49', continuing along the west line of said Lot H, 

common to said east right-of-way line (at 114.69' passing a 1/2" iron rod found for the northwest 

corner of said Lot H, common to the southwest corner of Lot G of said REPLA T OF PEARLAND 

PAVILION), then continuing along the west line of said Lot G, common to said east right-of-way 

line, (at 404.56' passing the northwest corner of said Lot G, common to the southwest corner of 

Lot E of said REPLAT OF PEARLAND PAVILION), then continuing along the west line of said 

Lot E, common to said east right-of-way line, to a 5/8" iron rod with cap stamped "LJA-ENG" set 

for an angle corner of the herein described tract, common to the beginning of a curve to the 

right; 

THENCE along said curve to the right, continuing along the west line of said Lot E, common to 

said east right-of-way line, an arc distance of 176.54', with a radius of 225.00', a central angle of 

44 ° 57' 23", and a chord bearing and distance of North 19° 37' 29" East - 172.05' to the point of 

reverse curvature to the left, from which a found 1/2" iron rod bears North 47° 51 ' 50" West -

0.27'; 
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THENCE along said curve to the left, continuing along the west line of said Lot E, common to 

said east right-of-way line, an arc distance of 221.25', with a radius of 287.89', a central angle of 

44° 01 ' 58", and a chord bearing and distance of North 20° 05' 11" East - 215.87' to the north 

corner of said Lot E, in the west line of Lot 10, Block 4, of aforesaid AIRPORT SUBDIVISION, 

SECTION 4, from which a found "X" cut in concrete bears North 02° 51 ' 34" West - 4.68'; 

THENCE South 02° 51' 34" East - 755.08', along the east line of said Lot E, common to the 

west line of said Al RPO RT SUBDIVISION, SECTION 4, (at 288.39' passing the southwest 

corner of said AIRPORT SUBDIVISION, SECTION 4), then continuing along the east line of 

said Lot E, (at 464.68' passing the southeast corner of said Lot E, common to the northeast 

corner of aforesaid Lot G), then continuing along the east line of said Lot G, to a 5/8" iron rod 

found for the southeast corner of said Lot G, common to the northeast corner of aforesaid Lot H, 

and the northwest corner of aforesaid Lot L; 

THENCE North 87° 20' 50" East - 559.79', along the north line of said Lot L, to the POINT OF 

BEGINNING and containing 14.75 acres of land. 

TRACT 1-C 

COMMENCING at the southeast corner of Lot V of aforesaid REPLAT OF PEARLAND 

PAVILION, common to the northeast corner of Lot 22 of aforesaid THOMAS & GILBERT 

INDUSTRIAL TRACTS, in the west right-of-way line of Old Alvin Road (65' wide) (Volume 17, 

Page 395, of the Plat Records of Brazoria County, Texas), from which a found 1/2" iron rod 

bears South 11 ° 48' 06" West - 0.73', and a 1/2" iron rod found at the northeast corner of said 

THOMAS & GILBERT INDUSTRIAL TRACTS bears North 89° 18' 12" East - 14.86'; THENCE 

North 02° 42' 08" West- 209.87', along the east line of said Lot V, common to the west right-of­

way of Old Alvin Road, to the southeast corner and POINT OF BEGINNING of the herein 

described tract; 
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THENCE South 87° 43' 25" West - 961.50' to the beginning of tangent curve to the right; 

THENCE along said curve to the right, an arc length of 56.04', with a radius of 157.50', a central 

angle of 20° 23' 15", and a chord bearing and distance of North 82° 04' 57'' West - 55.75' to the 

point of reverse curvature of a curve to the left; 

THENCE along said curve to the left, an arc length of 263.87', with a radius of 344.50', a central 

angle of 43° 53' 09", and a chord bearing and distance of South 86° 1 O' 06" West - 257.47', to 

the southwest corner of the herein described tract, in the east line of aforesaid 2.011 acre tract; 

THENCE North 03° 18' 29" West - 525.71', along the west line of said Lot V, common to the 

east line of said 2.011 acre tract, (at 478.06' passing a 5/8" iron rod found for the most westerly 

northwest corner of said Lot V, common to the southwest corner of Lot K of said REPLAT OF 

PEARLAND PAVILION), continuing along the west line of said Lot K, common to the east line of 

said 2.011 acre tract, to a 5/8" iron rod found for the northeast corner of said 2.011 acre tract, 

common to the southeast corner of Lot D of said REPLAT OF PEARLAND PAVILION; 

THENCE South 86° 45' 33" West - 301.70', along the south line of said Lot D, common to the 

north line of said 2.011 acre tract, to a 1/2" iron rod with cap stamped "Brown & Gay" found for 

the southwest corner of said Lot D, common to the southeast corner of the 1 O' reserve for road 

widening as shown on aforesaid REPLAT OF PEARLAND PAVILION, in the northeast right-of­

way line of State Highway 35 (110' wide) (Volume 211, Page 493, of the Deed Records of 

Brazoria County, Texas and Volume 17, Page 395 of the Plat Records of Brazoria County, 

Texas); 

THENCE North 32° 13' 59" West - 110.32', along the southeast line of said Lot D, common to 

said northeast right-of-way line, to the most westerly northwest corner of said Lot D, common to 

the south end of the southeast right-of-way cutback curve at the intersection of said State 

Highway 35 and Hampshire Street (60' wide) (Volume 17, Page 395 of the Plat Records of 

Brazoria County, Texas), and the beginning of a curve to the right, from which a found 5/8" iron 

rod bears South 82° 42' 52" East - 1.04'; 
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THENCE along said curve to the right, along said southeast right-of-way cutback curve, an arc 

distance of 83.49', with a radius of 40.00', a central angle of 119° 35' 45", and a chord bearing 

and distance of North 27° 33' 58" East - 69.14' to the most northerly northwest corner of said 

Lot D, common to the east end of said southeast right-of-way cutback curve, in the south right­

of-way line of said Hampshire Street, from which a found 1/2" iron rod bears 

South 89° 53' 35" East- 0.83'; 

THENCE North 87° 21 ' 51 " East - 1257.10', along said south right-of-way line, common to the 

north line of said Lot D, (at 319.25' passing a 1/2" iron rod found for the northeast corner of said 

Lot D, common to the northwest corner of aforesaid Lot K) , then continuing with said south right­

of-way line, common to the north line of said Lot K, (at 661.92' passing a 1/2" iron rod found for 

the northeast corner of said Lot K, common to the northwest corner of Lot N of aforesaid 

REPLAT OF PEARLAND PAVILION), then continuing with said south right-of-way line, common 

to the north line of said Lot N, (at 886.82' passing a 1/2" iron rod found for the northeast corner 

of said Lot N, common to the northwest corner of Lot 0 of said REPLAT OF PEARLAND 

PAVILION), then continuing with said south right-of-way line, common to the north line of said 

Lot 0 , (at 1109.98' passing a 5/8" iron rod found for the northeast corner of said Lot 0 , common 

to the most northerly northwest corner of aforesaid Lot V) , then continuing with said south right­

of-way line, common to the north line of said Lot V, (at 1161.78' passing a 1/2" iron rod found for 

the most northerly northeast corner of said Lot V, common to the northwest corner of Lot R of 

said REPLAT OF PEARLAND PAVILION), then continuing with said south right-of-way line, 

common to the north line of said Lot R, to a 1/2" iron rod found for the beginning of a curve to 

the left; 

THENCE along said curve to the left, continuing along said south right-of-way line, common to 

the north line of said Lot R, an arc distance of 156.21 ' (at an arc distance of 108.13' passing a 

1/2" iron rod found for the northeast corner of said Lot R, common to the northwest corner of Lot 

U of said REPLAT OF PEARLAND PAILION), then continuing along said south right-of-way line, 

common to the north line of said Lot U, and said curve to the left, with a radius of 249.17', a 

central angle of 35° 55' 14", and a chord bearing and distance of North 69° 24' 14" East -

Page 13 of 24 

l:\Projdsk1\SURVEY\ 1931\1901\DOC\Bakers Landing Legal Description without dedicated roads.doc 



December 4, 2014 
Job No. 1931-1901-202 

153.67' to the point of reverse curvature to the right, from which a found 1/2" iron rod bears 

North 24° 52' 31 " West - 0.37'; 

THENCE along said curve to the right, continuing along said south right-of-way line, common to 

the north line of said Lot U, an arc distance of 118.14', a radius of 188.87', a central angle of 

35° 50' 20", and a chord bearing and distance of North 69° 21' 47" East - 116.22' to a 1/2" iron 

rod found for the end of curve; 

THENCE North 87° 16' 57" East- 66.54', continuing along said south right-of-way line, common 

to the north line of said Lot U, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the most 

northerly northeast corner of the herein described tract, common to the most northerly northeast 

corner of said Lot U, the west end of the southwest right-of-way cutback corner at the 

intersection of aforesaid Hampshire Street and aforesaid Old Alvin Road, and the beginning of a 

curve to the right; 

THENCE along said curve to the right, along said southwest right-of-way cutback corner, an arc 

distance of 31.42', with a radius of 20.00', a central angle of 90° 00' 55", and a chord bearing 

and distance of South 47° 42' 35" East - 28.29' to the most easterly northeast corner of said Lot 

U, common to the south end of said southwest right-of-way cutback corner, in the west right-of­

way line of said Old Alvin Road, from which a found 5/8" iron rod (bent) bears 

North 19° 13' 27" East - 2.71 '; 

THENCE South 02° 42' 08" East - 962.34', along the west right-of-way line of said Old Alvin 

Road, common to the east line of said Lot U, (at 263.17' passing the southeast corner of said 

Lot U, common to the most easterly northeast corner of aforesaid Lot V) then continuing along 

said west right-of-way line common to the east line of said Lot V, (at 837 .31 ' passing the 

intersection of the north line of aforesaid THOMAS & GILBERT INDUSTRIAL TRACTS, and the 

east line of said REPLAT OF PEARLAND PAVILION), then continuing along said west right-of­

way line common to the east line of said Lot V, to the POINT OF BEGINNING and containing 

21 .54 acres of land. 
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BEGINNING at the northeast corner of aforesaid 1.3590 acre tract, common to the southeast 

corner of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4, in the west line of the 3.00 acre 

tract described in the deed from Estate of Raymond V. Kliesing to Mona Kliesign Bomsburger, 

recorded under Document Number 1987012143, of the Official Records of Brazoria County, 

Texas, from which a 5/8" iron rod bears North 02° 52' 20" West - 0.44'; 

THENCE South 02° 52' 20" East - 148. 75', along the east line of said 1.3590 acre tract, 

common to the west line of said 3.00 acre tract, to a 5/8" iron rod found for the southeast corner 

of said 1.3590 acre tract, common to the southwest corner of said 3.00 acre tract, in the north 

line of aforesaid 5.4609 acre tract; 

THENCE South 87° 19' 40" West - 398.12', along the south line of said 1.3590 acre tract, 

common to the north line of said 5.4609 acre tract (at 132.06' passing the northwest corner of 

said 5.4609 acre tract, common to the northeast corner of aforesaid 4.0033 acre tract), then 

continuing with the south line of said 1.3590 acre tract, and the north line of said 4.0033 acre 

tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the southwest corner of the herein 

described tract, common to the southwest corner of said 1.3590 acre tract; 

THENCE North 02° 54' 50" West - 149.02', along the west line of said 1.3590 acre tract, (at 

130.46' passing a found 3/4" iron pipe) then continuing along said west line, to a 5/8" iron rod 

with cap stamped "LJA-ENG" set for the northwest corner of the herein described tract, common 

to the northwest corner of said 1.3590 acre tract, in the south line of aforesaid AIRPORT 

SUBDIVISION, SECTION NO. 4; 

THENCE North 87° 21 ' 55" East - 398.23', along the north line of said 1.3590 acre tract, 

common to the south line of said AIRPORT SUBDIVISION SECTION NO. 4, to the POINT OF 

BEGINNING of the herein described tract and containing 1.361 acres of land. 
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BEGINNING at a 1/2" iron rod found for the southwest corner of aforesaid 4.0033 acre tract, 

common to the most easterly southeast corner of Lot L of aforesaid REPLAT OF PEARLAND 

PAVILION, in the north line of Lot M of said REPLAT OF PEARLAND PAVILION; 

THENCE North 02° 54' 50" West - 658.34', along the west line of said 4.0033 acre tract, 

common to the east line of said Lot L, (at 340.83' passing a 5/8" iron rod found for the northeast 

corner of said Lot L), continuing along said west line, to a 5/8" iron rod with cap stamped "LJA­

ENG" set for the northwest corner of the herein described tract, common to the northwest corner 

of said 4.0033 acre tract, and the southwest corner of aforesaid 1.3590 acre tract; 

THENCE North 87° 19' 40" East - 266.06', along the north line of said 4.0033 acre tract, 

common to the south line of said 1.3590 acre tract, to a 5/8" iron rod with cap stamped "LJA­

ENG" set for the northeast corner of the herein described tract, common to the northeast corner 

of said 4.0033 acre tract, common to the northwest corner of aforesaid 5.4609 acre tract; 

THENCE South 02° 50' 38" East - 645.98', along the east line of said 4.0033 acre tract, 

common to the west line of said 5.4609 acre tract, to a 5/8" iron rod found for the southeast 

corner of said 4.0033 acre tract, common to the southwest corner of said 5.4609 acre tract, the 

northwest corner of Lot Q of aforesaid REPLAT OF PEARLAND PAVILION, the northeast 

corner of Lot M of said REPLAT OF PEARLAND PAVILION, and the beginning of a curve to the 

right; 

THENCE along said curve to the right, along the south line of said 4.0033 acre tract, common to 

the north line of said Lot M, an arc distance of 88.96', with a radius of 314.79', a central angle of 

16° 11' 33", and a chord bearing and distance of South 79° 15' 35" West - 88.67' to a 1/2" iron 

rod found for the end of curve; 
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THENCE South 87° 21 ' 21 " West - 177.43', continuing along the south line of said 4.0033 acre 

tract, common to the north line of said Lot M, to the POINT OF BEGINNING and containing 

4.007 acres of land. 

TRACT4 

BEGINNING at a 5/8" iron rod found for the southwest corner of aforesaid 5.4609 acre tract, 

common to the southwest corner of aforesaid 4.0033 acre tract, the northwest corner of Lot Q of 

aforesaid REPLAT OF PEARLAND PAVILION, the northeast corner of Lot M of said REPLAT 

OF PEARLAND PAVILION; 

THENCE North 02° 50' 38" West - 645.98', along the west line of said 5.4609 acre tract, 

common to the east line of said 4.0033 acre tract, to a 5/8" iron rod with cap stamped "LJA­

ENG" set for the northwest corner of the herein described tract, common to the northwest corner 

of said 5.4609 acre tract, and the northeast corner of said 4.0033 acre tract, in the south line of 

aforesaid 1.3590 acre tract; 

THENCE North 87° 19' 35" East - 466.89', along the north line of said 5.4609 acre tract, 

common to the south line of said 1.3590 acre tract, (at 132.06' passing a 5/8" iron rod found for 

the southeast corner of said 1.3590 acre tract, common to the southwest corner of aforesaid 

3.00 acre tract, then continuing along the north line of said 5.4609 acre tract, common to the 

south line of said 3.00 acre tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the 

northeast corner of the herein described tract, common to the northeast corner of said 5.4609 

acre tract, and the southeast corner of said 3.00 acre tract, in the west right-of-way of aforesaid 

Old Alvin Road; 

THENCE South 02° 42' 08" East - 419.86', along the east line of said 5.4609 acre tract, 

common to said west right-of-way line, to a 5/8" iron rod with cap stamped "LJA-ENG" set for 

the most easterly southeast corner of the herein described tract, common to the most easterly 
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southeast corner of said 5.4609 acre tract, the north corner of Lot S of aforesaid REPLAT OF 

PEARLAND PAVILION, and the beginning of a curve to the right; 

THENCE along said curve to the right, along the south line of said 5.4609 acre tract, common to 

the north line of said Lot S, an arc distance of 31.42', with a radius of 20.00', a central angle of 

90° 00' 17', and a chord bearing and distance of South 42° 18' 01" West - 28.29' to the most 

southerly southeast corner of said 5.4609 acre tract, from which a found 1/2" iron rod bears 

North 42° 15' 26" East - 0.29'; 

THENCE South 87° 18' 10" West - 79.46', continuing along the south line of said 5.4609 acre 

tract, common to the north line of said Lot S, to a 1/2" iron rod found for the beginning of a curve 

to the left; 

THENCE along said curve to the left, along the south line of said 5.4609 acre tract, common to 

the north line of said Lot S, an arc distance of 237.86' , (at an arc distance of 149.94' passing a 

5/8" iron rod found for the northwest corner of said Lot S, common to the northeast corner of 

aforesaid Lot Q), continuing with the south line of said 5.4609 acre tract, common to the north 

line of said Lot Q, and said curve to the left, with a radius of 264.97', a central angle of 

51 ° 26' 02", and a chord bearing and distance of South 61 ° 35' 09" West - 229.95' to a 5/8" iron 

rod with cap stamped "LJA-ENG" set for the point of reverse curvature to the right; 

THENCE along said curve to the right, along the south line of said 5.4609 acre tract, common to 

the north line of said Lot Q, an arc distance of 193.91 ', with a radius of 314.79', a central angle 

of 35° 17' 38", and a chord bearing and distance of South 53° 30' 57'' West - 190.86', to the 

POINT OF BEGINNING and containing 5.453 acres of land. 
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BEGINNING at the northwest corner of aforesaid 2.011 acre tract, common to the southwest 

corner of a 1 O' reserve for road widening as shown on aforesaid REPLAT OF PEARLAND 

PAVILION, in the northeast right-of-way line of State Highway 35 (100' wide) (Volume 211 , 

Page 493, of the Deed Records of Brazoria County, Texas), from which a 1/2" iron rod with cap 

stamped "Brown & Gay" bears South 86° 45' 33" West - 0.99'; 

THENCE North 86° 45' 33" East - 312.22', along the north line of said 2.011 acre tract, (at 

10.52' passing a 1/2" iron rod with cap stamped "Brown and Gay" found for the southwest 

corner of Lot D of said REPLAT OF PEARLAND PAVILION), then continuing with the north line 

of said 2.011 acre tract, common to the south line of said Lot D, to a 5/8" iron rod found for the 

northeast corner of said 2.011 acre tract, common to the southeast corner of said Lot D, in the 

west line of Lot K of said REPLAT OF PEARLAND PAVILION; 

THENCE South 03° 18' 29" East - 525. 71 ', along the east line of said 2.011 acre tract, common 

to the west line of said Lot K, (at 47.66' passing a 5/8" iron rod found for the southwest corner of 

said Lot K, common to the most westerly northwest corner of Lot V of said REPLAT OF 

PEARLAND PAVILION), then continuing with the east line of said 2.011 acre tract, common to 

the west line of said Lot V, to a point on a non-tangent curve to the left; 

THENCE along said curve to the left, an arc length of 17.26', with a radius of 344.50', a central 

angle of 02° 52' 11", and a chord bearing and distance of South 62° 47' 25" West - 17.25', to 

the southwest corner of the herein described tract, in the southwest line of said 2.011 acre tract, 

common to the northeast line of the right-of-way deed recorded under Volume 210, Page 348, 

of the Deed Records of Brazoria County, Texas, in the northeast right-of-way line of State 

Highway 35 (100' wide) ; 

THENCE North 32° 23' 13" West - 609.95', along the southwest line of said 2.011 acre tract 

common to said northeast right-of-way line, to the POINT OF BEGINNING and containing 2.004 

acres of land. 
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BEGINNING at a 1 1 /4" iron pipe found for the northeast corner of Lot 4, Block 4 of aforesaid 

AIRPORT SUBDIVISION, SECTION NO. 4, common to the northwest corner of Lot 3, of said 

Block 4, and the northeast corner of aforesaid Houston Helicopters, Inc. tract (1995031383), 

and the northwest corner of the tract of land described as "Lots 2-3-12-13, Block 4", in the deed 

from Woodrow V. Lesikar Family Trust to Carolyn Ann Lesikar Moon Special Trust, recorded 

under Document Number 2010006200, of the Official Records of Brazoria County, Texas, in the 

south right-of-way line of Lockheed Street (60' wide) (Volume 8, Page 17, of the Plat Records of 

Brazoria County, Texas); 

THENCE South 02° 48' 51 " East - 238.00', along the east line of Lot 4 and Lot 14, of said Block 

4, common to the west lines of Lot 3 and Lot 13 of said Block 4, the east line of said Houston 

Helicopters, Inc. tract (1995031383), and the west line of said Moon tract, to a 5/8" iron rod with 

cap stamped "LJA-ENG" set for the southeast corner of the herein described tract, common to 

the southeast corner of said Lot 14, common to the southwest corner of said Lot 13, the 

southeast corner of said Houston Helicopters, Inc. tract (1995031383) , and the southwest 

corner of said Moon tract, in the north right-of-way line of Beechcraft Street (Private) (60' wide) 

(Volume 8, Page 17, of the Plat Records of Brazoria County, Texas); 

THENCE South 87° 21 ' 55" West - 346.28', along the south line of said Block 4, common to 

said north right-of-way line, (at 100.00 feet passing the southwest corner of Lot 15, of said Block 

4, common to the southeast corner of Lot 16, of said Block 4, the southwest corner of said 

Houston Helicopters, Inc. tract (1995031383), and the southeast corner of the aforesaid 

Houston Helicopters, Inc. tract (1995031382), from which a 5/8" iron rod bears 

South 08° 55' 12" West - 0.98', then continuing along the south line of said Block 4, common to 

said north right-of-way line, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the southwest 

corner of the herein described tract, common to the southwest corner of Lot 20, of said Block 4, 

and the southwest corner of said Houston Helicopters, Inc. tract (1995031382) , in the west line 
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of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4, common to the east line of Lot E, of 

aforesaid REPLAT OF PEARLAND PAVALION; 

THENCE North 02° 51' 34" West - 238.00', along the west lines of Lot 20 and Lot 10 of said 

Block 4, common to the west line of said AIRPORT SUBDIVISION, SECTION NO. 4, the west 

line of said Houston Helicopters, Inc. tract (1995031382), and the east line of said Lot E, (at 

228.38' passing the north corner of said Lot E), then continuing along said common west lines 

and the east right-of-way line of South Galveston Road (60' wide) (Volume 17, Page 395 of the 

Plat Records of Brazoria County, Texas), (at 233.07' passing a found "X" cut in concrete), then 

continuing along said common west lines, and said east right-of-way line, to a 5/8" iron rod with 

cap stamped "LJA-ENG" set for the northwest corner of the herein described tract, common to 

the northwest corner of said Lot 1 O, common to the northwest corner of said Houston 

Helicopters, Inc. tract (1995031382), in the south right-of-way line of aforesaid Lockheed Street; 

THENCE North 87° 21' 55" East- 346.47', along the north line of said Block 4, common to said 

south right-of-way line, to the POINT OF BEGINNING and containing 1.893 acres of land. 

TRACT? 

BEGINNING at a 5/8" iron rod found for the northwest corner of Lot L of aforesaid REPLAT OF 

PEARLAND PAVILION, common to the northeast corner of Lot H of said REPLAT OF 

PEARLAND PAVILION, and the southeast corner of Lot G of said REPLAT OF PEARLAND 

PAVILION; 

THENCE North 02° 51 ' 34" West - 466.69' along the east line of said Lot G, (at 290.40' passing 

the northeast corner of said Lot G, common to the southeast corner of Lot E, of said REPLAT 

OF PEARLAND PAVILION), continuing along the east line of said Lot E, to a 5/8" iron rod with 

cap stamped "LJA-ENG" set for the northwest corner of the herein described tract, common to 

the southeast corner of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4, in the south right-

Page 21 of 24 

l :\Projdsk1 \SURVEY\1931 \1901\DOC\Bakers Landing Legal Description without dedicated roads.doc 



December 4, 2014 
Job No. 1931-1901-202 

of-way line of Beechcraft Street (Private)(60' wide) (Volume 8, Page 17, of the Plat Records of 

Brazoria County, Texas); 

THENCE North 87° 21' 55" East - 559.34', along the south line of said AIRPORT 

SUBDIVISION, SECTION NO. 4, common to said south right-of-way line, to a 5/8" iron rod 

stamped "LJA-ENG" set for the northeast corner of the herein described tract, common to the 

northwest corner of aforesaid 1.3590 acre tract; 

THENCE South 02° 54' 50" East - 466.52', along the west line of said 1.3590 acre tract, (at 

18.56' passing a found 3/4" iron pipe), then continuing along said west line (at 149.02' passing 

the southwest corner of said 1.3590 acre tract, common to the northwest corner of aforesaid 

4.0033 acre tract), then continuing along the west line of said 4.0033 acre tract, to a 5/8" iron 

rod found for the northeast corner of aforesaid Lot L; 

THENCE South 87° 20' 50" West - 559.79', along the north line of said Lot L, to the POINT OF 

BEGINNING and containing 5.994 acres of land. 

TRACTS 

COMMENCING at a 5/8" iron rod with cap found at the northeast corner of Lot 1 of said 

AIRPORT SUBDIVISION, SECTION NO. 4, Block 4, the northeast corner of Lot One (1) in the 

deed from Rex Edwin Searle, Jr. to Thomas C. Coler, recorded under Document Number 

20000013671, of the Official Records of Brazoria County, Texas, in the west right-of-way line of 

Douglas Street (60.00') out of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4; THENCE 

South 02° 48' 21" East - 238.00', along the east line of said Lot 1, Block 4, of said AIRPORT 

SUBDIVISION, SECTION NO. 4, and the east line of the tract of land described as "Lot Eleven 

(11)", in the deed from J.W. Pearson to The Pearson Family Revocable Living Trust, recorded 

under Document Number 2000040514, of the Official Records of Brazoria County, Texas, 

common to the west right-of-way line of said Douglas Street, to the southeast corner of said "Lot 

Eleven (11 )", common to the southeast corner of said AIRPORT SUBDIVISION, SECTION NO. 
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4, Block 4 and the POINT OF BEGINNING of the herein described tract, in the north line right­

of-way line of aforesaid Beechcraft Street; 

THENCE North 87° 21' 55" East - 461.46', along the north line of said Beechcraft Street, (at 

60.00' passing a 5/8" iron rod found for the southwest corner of said AIRPORT SUBDIVISION, 

SECTION NO. 4, Block 3), then continuing along the north line of said Beechcraft Street, 

common to the south line of said AIRPORT SUBDIVISION, SECTION NO. 4, Block 3, to a 5/8" 

iron rod with cap stamped "LJA-ENG" set for the northeast corner of the herein described tract, 

common to the northeast corner of said Beechcraft Street, in the west line of the 3.00 acre tract 

described in the deed from Estate of Raymond V. Kliesing to Mona Kliesign Bomsburger, 

recorded under Document Number 1987012143, of the Official Records of Brazoria County, 

Texas, common to the east line of said AIRPORT SUBDIVISION, SECTION NO. 4; 

THENCE South 02° 52' 20" East- 60.00', along the east line of said AIRPORT SUBDIVISION, 

SECTION NO. 4, common to the west line of said 3.00 acre tract, to the northeast corner of 

aforesaid 1.3590 acre tract, common to the southeast corner of said AIRPORT SUBDIVISION, 

SECTION NO. 4, and the southeast corner of the herein described tract, from which a found 

5/8" iron rod bears North 02° 52' 20" West - 0.44'; 

THENCE South 87° 21' 55" West - 957.57', along the south line of aforesaid Beechcraft Street, 

common to the south line of said AIRPORT SUBDIVISION, SECTION NO. 4, and the north line 

of said 1.3590 acre tract, (at 398.23' passing a set 5/8" iron rod with cap stamped "LJA-ENG", 

common to the northwest corner of said 1.3590 acre tract, and the northeast corner of aforesaid 

59.932 acre tract), then continuing along the south line of said Beechcraft Street, common to the 

south line of said AIRPORT SUBDIVISION, SECTION NO. 4, and north line of said 59.932 acre 

tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the southeast corner of the herein 

described tract, common to the northwest corner of said 59.932 acre tract, in the east line of 

aforesaid Lot E of aforesaid REPLAT OF PEARLAND PAVILION; 

THENCE North 02° 51 ' 34" West - 60.00', along the west line of said AIRPORT SUBDIVISION, 

SECTION NO. 4, common to the east line of said Lot E, to a 5/8" iron rod with cap stamped 
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"LJA-ENG" set for the northwest corner of the herein described tract, common to the southwest 

corner of Lot Twenty (20) , of said AIRPORT SUBDIVISION, SECTION NO. 4, Block 4, in the 

north right-of-way line of said Beechcraft Street; 

THENCE North 87° 21 ' 55" East - 496.10', along the north right-of-way line of said Beechcraft 

Street, common to the south line of said of AIRPORT SUBDIVISION, SECTION NO. 4, Block 4, 

(at 246.28' passing the southwest corner of aforesaid "Lot Fifteen (15)" from which a found 5/8" 

iron rod bears South 08° 55' 12" West - 0.98,) then continuing along the north right-of-way line 

of said Beechcraft Street, common to the south line of said of AIRPORT SUBDIVISION, 

SECTION NO. 4, Block 4, to the POINT OF BEGINNING and containing 1.319 acres of land. 

OTAL ACREAGE OF 79.94 ACRES. 

H r . Sides, RPLS, CFedS 
Re i tered Professional Land Surveyor 
Te as Registration No. 5997 
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Exhibit 9



Typ Lot Size: (55x125') 6,875 s.f. 

Lot Area Calculation: 

81 1 I 6,875 s.f. - 7,000 s.f. 
115 1 } I 7,000 s.f. - 8,800 s.f. 

55 
WVIA 8,800 s.f- 10,000 s.f. 
WVIA 10,000 s.f. + 

251 Total Lots 

Note: These areas are estimatea oasea on 
preliminary land plans and are subject to change. 

(R-3) 

(R-3) 
(R-2) 

(R-1) 

~pyright 2015 LIA Engineering, Inc. This exhibit Shows pertinent items necessary to 
coovey a concept & it is not intended to include all physical d 1aracterlsties of the area. 
Data&. other infOl'malion provided is Mtlmated unless specified. Information provided 
within shOuld be considered a graphic representation to aid In determining plan component 
relatiooShips & Is subject to change without notice. Property boundaries, easements, 
e xisting & proposed road alignme nts 6. other lnformcition shown is a pproximate 8- without 
the benefit of current surveyi"9 dat<I . Information provided Is subject to change without notice. 
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JOINT PUBLIC HEARING 
THE CITY COUNCIL CITY AND THE PLANNING AND ZONING COMMISSION OF 

THE CITY OF PEARLAND, TEXAS, 
MONDAY, JANUARY 5, 2015 AT 6:30 P.M. 

COUNCIL CHAMBERS - CITY HALL-3519 LIBERTY DRIVE 
 
I. CALL TO ORDER 
 
II. PURPOSE OF HEARING 

 
Zone Change Application No. 2014-22Z 
 
A request of Alan Mueller, applicant; on behalf of The Felton M. and Mary C. 
Baker Revocable Trust, owner; for approval of a change in zoning from the 
General Commercial (GC) and Office and Professional (OP) zoning districts, to a 
Planned Development (PD) known as Baker’s Landing; on approximately 79.94 
acres of land, to wit:  
 
Legal Description:  All of that certain 79.94 acres of land, located in the A.C.H. 
& B. Survey, Section 1, A-147 and in the H.T. & B.R.R. Co. Survey 11, A-239, 
Brazoria County, Texas, out of the tracts of land described as Lots A, B, C, D, E, 
G, H, I, J, K, L, M, N, O, P, Q, R, S, T, U and V”, and 2.011 acres in the deed 
from Felton M. Baker and  wife, Mary C. Baker to the Felton M. and Mary C. 
Baker Revocable Trust, recorded  under Document Number 2005011939, of the 
Official Records of Brazoria County, Texas 
 
General Location:  Between Main Street (SH 35) to the west and Old Alvin 
Road to the east; and south of East Walnut Street, Pearland, TX 
 

III. APPLICATION INFORMATION AND CASE SUMMARY 
 
A. STAFF REPORT 
B. APPLICANT PRESENTATION 
C. STAFF WRAP UP 

 
IV. PERSONS WISHING TO SPEAK FOR OR AGAINST THE PROPOSED 

REQUEST 
 
V. COUNCIL/PLANNING COMMISSION/STAFF DISCUSSION 
 
VI. ADJOURNMENT 
 
This site is accessible to disabled individuals.  For special assistance, please call 
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Young Lorfing, City Secretary, at 281-652-1655 prior to the meeting so that 
appropriate arrangements can be made. 

 



 

 

Memo 
To:  City Council and Planning and Zoning Commission 

From:  Planning Department 

Date:  December 30, 2014 
 
Re: Zone Change Application Number 2014-22Z 

 A request of Alan Mueller, applicant; on behalf of The Felton M. 
and Mary C. Baker Revocable Trust, owner; for approval of a 
change in zoning from the General Commercial (GC) and 
Office and Professional (OP) zoning districts, to a Planned 
Development (PD) known as Baker’s Landing; on 
approximately 79.94 acres of land. 

Proposal 

The applicant proposes to change the zoning of approximately 79.94 acres located between 
Main Street (SH 35) to the west, Old Alvin Road to the east, and south of East Walnut Street; 
from General Commercial (GC) and Office & Professional to a Planned Development (PD), 
known as Baker’s Landing.  

As proposed by the developer, Baker’s Landing will consist of approximately 250 single family 
homes on approximately 59.2 acres, with an overlay zoning district of Single Family Residential 
4 (R-4); and a 1-acre tract with frontage along Walnut Street, with an overlay zoning district of 
General Business (GB) for a non-residential use.  The lots proposed are 55 foot wide, with an 
area of 6,875 square feet, exceptions being those that are located on the cul-de-sac.  

Based on the information provided at the workshop, DR Horton will be the developer of this 
project. 

Recommendation 

Staff is unable to recommend approval of the proposed Planned Development known as 
Baker’s Landing, for the following reasons: 

1. The development, as proposed does not meet the Village District future land use 
designation of the Comprehensive Plan or the recommendations of the Old Townsite 
Plan (OTS) Plan, adopted by the City Council. 

2. Insufficient documentation to ensure product diversity and amenities that translate to 
project value. Repetitive product that is substantially similar to preponderance of existing 
residential (e.g. 55 foot lots).  
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3. As proposed, Baker’s Landing PD does not meet the intent of a PD (Section 2.2.2.1 of 
the Unified Development Code (UDC), which is to result in a higher quality development 
for the community than would result from the use of conventional zoning.  

4. The PD as proposed, does not contain details on amenities and landscaping. 

Should Baker’s Landing Planned Development move forward, Staff recommends the 
following conditions:  

1. In keeping with the intent of the  “Village District” future land use designation and the close 
proximity to the Old Town area, 

• Provide some mixture of housing sizes and styles by including larger lot 
sizes and diverse housing types such as townhomes with quality 
architecture and urban design. More specific detail is needed in the PD 
on the architecture and design of the development to safeguard that the 
intended home standards are constructed.   

• Pedestrian connectivity (sidewalks) shall meet the requirements of the 
UDC, which requires 6-foot wide sidewalks on all collectors and 4-foot 
sidewalks on local streets.  

• Increase pedestrian access to the Old Town area (Grand Avenue) to 
meet the intent of the “Village District” that encourages enhanced 
walkability.  

• Further explore with the City the extension of Grand Avenue.  
 

2. Provide detail on the buffer along SH 35 including detail on the masonry wall, landscaping, 
plantings and berming.  Provide enhanced landscaping and consider wider buffer than the 
minimum requirements. Extend the masonry screening wall along the full length of areas 
visible on Main Street, as required by the UDC for all single family perimeter fences 
abutting Major Thoroughfares.  

3. Include a masonry screening wall along Old Alvin Road, as opposed to a wood fence. 
Perimeter subdivision fences along Major Thoroughfares are required to be constructed of 
masonry materials; and wood is expressly prohibited. Although Old Alvin Road is not a 
Major Thoroughfare, for consistency and sustainability, staff recommends masonry for the 
construction of the screening wall along Old Alvin Road.  Also, show masonry fencing 
where residential uses will abut existing non-residential uses and zones, as required by 
the code. 

4. Include minimum percentages for brick and masonry - minimum 30% brick and 30% stone 
for front facades and 20% brick or stone for side and rear facades, to prevent 100% stucco 
along the front façade and 50% stucco along the side facades of the residential homes. 

5. As proposed 20% of the land area (16.6 acres) is dedicated to usable open space, as 
required for a residential PD (Section 2.2.2.3 (c) of the UDC), and as recommended by the 
Comprehensive Plan. Open space for PD districts may be satisfied by either public or by a 
combination of public and private open space requirements, and is in in addition to 
landscaping and buffering. Details are required regarding the proposed private parks, 
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landscaping and fencing, and should be added to the text of the PD document. The center 
area of the project is of concern; due to lack of any open space. Adding some linear open 
areas to provide north-south greenway access to the recreational areas in the south would 
help in lowering density, as providing more meaningful open spaces, and better access to 
recreational areas from all parts of the development. Details are required regarding the 
proposed curb extensions and cross walks on Hampshire Street, and should be added to 
the text of the PD document.  

Current Zoning and Comprehensive Plan Recommendations 

The subject property is currently zoned as General Commercial (GC) and Office and 
Professional (OP), and single family developments are not permitted in these zoning districts.  

In this area, the 1999 Comprehensive Plan (updated in 2010) envisions a development that 
provides an opportunity to create a “unique community that contrasts with and provides an 
alternative to standard land development patterns seen elsewhere in the City.” The 
recommendations include mixing of uses in a single building, with ground floor business and 
second floor residential, enhanced walkability within the area and connectivity to the 
surroundings, mixed use and diversity, mixed housing types, connectivity, quality architecture 
and urban design, traditional neighborhood structure, and centralized public space.  

This area was also identified as being part of the Old Townsite Downtown Development 
District in October of 2004 and was called the New Town Center area (see below).  The vision 
for this area reiterated the 1999 Comprehensive Plan recommendations. The Old Townsite 
Downtown Development District Plan (OTS Plan) recognized that this area was an integral part 
of the Old Townsite, and recommended a traditional mixed-use walkable center, well connected 
to Grand Avenue, by providing a focal point on this site, in the form of an urban square. The 
OTS Plan also emphasized connection to the residential subdivision to the east by extension of 
Churchill, Windsor, and Westminster Streets into this area. Specifically, for the residential 
component, the recommendations included a variety of housing types including townhomes, 
condominiums, loft residential, with parking in the rear, and corner store commercial. 
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Recommendation of the Old Townsite Downtown Development District Plan  
 
Joint Workshop 

A joint workshop was held before the City Council and the Planning and Zoning Commission on 
November 17, 2014. The following concerns were expressed by the City Council and the 
Planning and Zoning Commission; and how the applicant addressed the concerns follows in red 
font followed by staff comments and concerns: 

1. Concern with the features of homes and the neighborhood amenities (such factors 
that translate to home values, stated by applicant to be targeted $250,000 – 
$300,000); moreover, for the property to be predominantly residential along 
SH35, the uniform lot frontages of 50-foot to 55-foot lots, as proposed by the 
applicant brought questions of the additional residential of this same type into the 
community in lieu of the zoned business and office uses. 

 
DR Horton originally proposed minimum 50 and 55-foot lot widths. The lot width 
proposed at this time is a minimum 55-feet. The homes will be constructed of 
100% masonry along the front façade and 50% masonry along the side facades.  

 
Based upon the recommendations of the Comprehensive Plan, the OTS Plan 
mentioned above, and Council and P & Z comments, staff recommends diversity 
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in housing, including townhomes; and 65-foot and 75-foot lots (R-2 and R-3 
zoning) . Despite the assertion made by the developer above, the proposal still 
includes all 55 foot lots with no other width.  The masonry requirement proposed 
is the minimum that is provided in the current housing market.  Staff has 
requested more architectural details and prototypes to demonstrate the quality of 
the homes that are being proposed. 

The definition of masonry in the city codes includes stucco, stone, and brick, with 
no minimum requirements for each specific material. As the applicant is 
requesting a Planned Development and different uses than currently zoned, if the 
residential project proceeds, staff recommends that a minimum 30% brick and 
30% stone for front facades and 20% brick or stone for side and rear facades be 
added to prevent 100% stucco along the front façade and 50% stucco along the 
side facades of the residential homes.  

Some examples of recent newer developments in Pearland are shown here, that 
have a combination of brick and masonry.  This requirement, in addition to 
adding larger lots as mentioned above and adding a minimum square footage for 
homes, would assist in meeting the mix of housing that the City Council and 
Planning and Zoning Commission suggested.  
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Examples of Residential Structures in Pearland - Facades with a Combination of 
Brick, Stone, and Stucco. 

  
2. Concerns were raised regarding homes abutting SH 35 and a desire for wider open 

space along SH 35. 
 

 No changes have been proposed by DR Horton to address this concern.  
  

Staff has requested details on the buffer area to determine the type of fence and 
amount of landscaping proposed. SH 35 (Main Street) is located within the 
Corridor Overlay District (COD), and requires a minimum 30-foot wide, 
unobstructed buffer. It is important to note that this buffer was envisioned for front 
yards of commercial uses along SH 35, for aesthetic purposes. The buffer 
does not address adjacency issues between single family homes on small 
lots (R-4) with rear yards abutting a Major Thoroughfare that is also a State 
Highway with truck traffic. In light of the fact that SH 35 will be widened in the 
future, and residential homes will abut a Major Thoroughfare with truck traffic 
servicing the adjoining industrial areas on SH 35, strong consideration should be 
given to the buffer between the residences and SH 35, in terms of width and 
enhanced landscaping.   
 
The existing right-of-way in this location is 100 feet.  The Throughfare Plan 
requires a 120 foot right-of-way for a Major Thoroughfare.  However, the future 
right-of-way required for SH35 may encroach into the proposed 30-foot buffer 
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area if TxDOT determines they need more right-of-way on the east due to design 
issues or that the west side will require structure buy-outs. 
 
It should also be noted that the property is being requested for residential uses 
not envisioned in the Comprehensive Plan for land uses in this area. That long-
term plan has non-residential office and retail uses.  This is not to say that 
residential of any sort is not appropriate or cannot be a mix of the eventual land 
uses on the property.  However, the City’s own 20/20 economic development 
plan, Pearland 20/20:  A Blueprint for Pearland, Texas Competitive Assessment 
(December 11, 2012) summarizes in a conclusion that “Diverse, high-value 
commercial and industrial development must continue to be enhanced, especially 
along the major corridors, to balance the city’s tax digest.”  The City of Pearland 
has 70% of its net assessed value in residential, according to the recently adopted 
Budget document.   
 

  
3. Will sound walls be provided between SH 35 and abutting residential? 

 No changes have been proposed by DR Horton to address this concern. 
  

 As stated above, staff has requested more details on the buffer between the 
proposed homes and SH 35, which has considerable truck traffic.  Sound walls 
may be a possibility if housing on small lots is built at the proposed location when 
SH 35 is widened in the future, similar to the reconstructed section north of 
Broadway Street, but that would be after-the-fact and at an added public expense 
for the road project. 

 
4. The lack of business uses was questioned, especially along SH35. 

 No changes have been proposed by DR Horton to address this concern. 
 

The proposed GB tract remains as 1 acre, with the possibility to convert the 1-acre 
GB tract into single family lots. The proposal presented at the workshop had a 
maximum of 280 single family lots (3.48 dwelling units per acre). The applicant 
has somewhat decreased the maximum number of single family lots to 265 lots 
(3.3 dwelling units per acre). Staff recommends a mix of residential types and if 
feasible, non-residential uses. 

 
5. Would the applicant consider Townhomes for variety? 

 No changes have been proposed by DR Horton to address this concern.  
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Townhomes are not proposed for this development. When development was 
originally discussed with staff, DR Horton was proposing townhomes in the land 
area abutting SH 35.  Staff recommends that townhomes and similar diverse 
housing be considered.  Diverse uses along SH 35 would be in compliance with 
the OTS Plan.  
 

6 Concerns were raised regarding increased traffic on Galveston Street (Minor 
Collector) and on SH 35 (Major Thoroughfare), and internal streets being used as 
a cut through.   
No changes have been proposed by DR Horton to address this concern. 
 
Staff recommends that details are provided to address this issue. The applicant 
has indicated that traffic calming measures would be provided, but has not 
provided enough written assurances, graphic details, or alternatives on how 
these measures would be implemented by the builder. 

 
7.  Requested the applicant to consider zoning other than R-4, and to lower the 

density. 
 Remains R-4 zoning.  

 
The proposed overlay zoning district for the single family homes remains as R-4. 
The center area of the project is of concern; due to lack of any open space. 
Adding linear open areas to provide north-south greenway access to the 
recreational areas on the south would help in lowering density, by providing more 
meaningful open spaces, and better access to recreational areas from all parts of 
the development.  

 
8. Concerns were raised regarding access to open space being provided across 

heavily travelled streets, which would be a deterrent to open space usage. 
 A 6-foot trail has been added to the wooded area as well as a bench. Pedestrian 

access is provided throughout the site via the 6-foot trail, mostly along the 
perimeter of streets, with 4-foot sidewalks along internal streets. See Exhibit 6 of 
the PD document. 
 

 Since the proposed open space is not centrally located for easy pedestrian 
access, staff recommends linear open space areas to provide north-south 
greenway access to the recreational areas in the south, as mentioned above.  

 
Public Notification/Comment 

Staff sent 63 public notices, comment forms and a vicinity map to the applicant, the owner of the 
property and to property owners within 200 feet of the subject property under consideration for 
the proposed PD, known as Baker’s Landing. As required by state law, a legal notice of the 
public hearing was published in the local newspaper, and a notification sign was placed on the 
property by the applicant.  
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As of the date of this writing, staff has received 2 notices in opposition to the request.  However, 
the returned notices are not from property owners within 200 feet of the site.  

Exhibits 

1. Staff Report 

2. Aerial Map 

3. Existing Zoning Map 

4. Proposed Zoning Map (From PD Document) 

5. Future Land Use Map 

6. Notification Map 

7. Notification List 

8. Baker’s Landing Planned Development 
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Summary of Request 

The applicant proposes to change the zoning of approximately 79.94 acres located between 
Main Street (SH 35) to the west, Old Alvin Road to the east, and south of East Walnut Street; 
from General Commercial (GC) and Office & Professional to a Planned Development (PD), 
known as Baker’s Landing.  Baker’s Landing will consist of approximately 250 single family 
homes on approximately 59.2 acres, with an overlay zoning district of Single Family Residential 
4 (R-4); and a 1-acre tract with frontage along Walnut Street, with an overlay zoning district of 
General Business (GB), for a non-residential use.  As written into the PD, the proposed 1-acre 
GB-tract may be converted to single family homes, provided the total number of lots does not 
exceed 265 lots, which equates to a gross density of 3.3 dwelling units per acre.  The R-4 
zoning district allows for a maximum gross density of 5.6 dwelling units per acre.  Proposed lot 
sizes include lot size of 55 feet x 125 feet (6,875 square feet).   

The remaining acreage will be designated for open space, including a detention area to be used 
as an amenity with a pavilion and 4 fountains, 6-foot wide trails around the perimeter of the 
detention area, which will provide pedestrian access to the proposed wooded area located at 
the southeast corner of the development along Old Alvin Road, and throughout the 
development; 4-foot sidewalks internal to the development; 5 pocket parks/tot lots (16.6 acres) 
and landscape reserves (3.6 acres).   

Under the developer’s proposal, Baker’s Landing will be developed in 2 phases, with the option 
to modify the number of phases and boundaries of each phase.  However, the detention area 
and the 9.6-acre park will be constructed in Phase 1.  According to Exhibit 5 (Phasing Plan), 
Phase 1 will include 121 lots; and Phase 2 will include 129 lots, in addition to the 1- acre GB 
tract, which may be converted into single family lots. 

Site History 

The subject property was annexed into the City of Pearland in 1949.  The site was originally 
known as the Pearland Municipal Airport, and consisted of 4 runways serving local general 
aviation needs, and was home to a flight school and several crop dusting operations. The 
property is currently developed with buildings from its prior use for aviation purposes and a 
detention pond in the south central portion of the property.  The southeast portion of the 

Exhibit 1 
Staff Report 
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property is heavily wooded with a small portion within the 100 year floodplain.  Just south of the 
subject property is Mary’s Creek.   

The subject property is surrounded by a mix of various land uses as well as zoning districts, as 
illustrated by the below table: 

 Zoning Land Use 

North 
Old Town Mixed Use (OT-MU) 
General Commercial (GC) 
Office & Professional 

Single Family 
Post Office 
Industrial Warehouse Structures 

South General Commercial (GC) 
Mary’s Creek 
Industrial Warehouse Structures 
Offices 

East 
General Commercial (GC) 
Office & Professional (OP) 
Multi-Family (MF) 
Single Family Residential 1 (R-1) 

Nursing/Convalescent Home 
Multi-Family 
Single Family 

West 
General Business (GB) 
Light Industrial (M-1) 
 

Auto Zone 
Bails Bonds 
Industrial Warehouse Structures 

 

Conformance with the Thoroughfare Plan 

The subject property is bounded by Main Street to the west, a Major Thoroughfare which 
requires 120 feet of right-of-way (ROW); Old Alvin Road to the east, a Minor Collector, which 
requires 60 feet of ROW, and requires widening in certain areas along the roadway; E. Walnut 
Street to the north, a Major Collector which requires 80 feet of ROW, and requires widening.  
Galveston Avenue, a Major Collector of sufficient width runs north and south through the 
property; Hampshire Street; a Major Collector of sufficient width runs east and west through the 
property.  Finally, the property has frontage on Beechcraft and Lockheed Streets, both Local 
Streets, of which require 50 feet of ROW.  Through the platting process, the applicant proposes 
to abandon a 350-foot section of Beechcraft Street.  As the property has frontage on multiple 
streets with multiple designations, additional right-of-way may be required and will be assessed 
during the platting process.   
  
Conformance with the Unified Development Code 

Although the existing zoning of the site is General Commercial (GC) and Office and 
Professional (OP), and single family developments are not permitted, a Planned Development 
allows for deviations from various requirements of zoning districts, including the establishment 
of an overlay zoning district, which may combine the regulations of one or more zoning districts.  
The applicant proposes Single Family Residential-4 (R-4) for the residential component, and 
General Business (GB), for the 1-acre non-residential tract, with the option to convert the GB 
tract to single family homes.  The below table illustrates the R-4 requirements that are proposed 
to be varied through the PD process.  All other standards will meet the requirements of the 
Unified Development Code (UDC), including the Corridor Overlay District standards, where 
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applicable, along Main Street.  There are no changes proposed for the 1-acre GB tract, if 
developed with a non-residential use.   
 
Specifically, Collector Streets require 6-foot sidewalks; and local streets require 4-foot 
sidewalks.  The applicant proposes 4-foot sidewalks along the east side of Galveston Avenue.  
 

 R-4 Standard Proposed R-4 PD Standard 

Sidewalks along Galveston Ave. 6 feet 4 feet where residential lots front 
on Galveston Ave. 

 

By the developer receiving additional uses or other allowances outside of the zoning, 
Planned Developments are a development option intended to result in a higher quality 
development for the community than would result from the use of conventional zoning 
districts.  The applicant proposes a number of amenities, which would not be required in the R-
4 zoning district including subdivision identification signs at the Old Alvin Road and Hampshire 
Street entrance, the Hampshire Street and Main Street entrance, and the Galveston Avenue 
and Walnut Street entrance; masonry fencing at the Hampshire Street and Old Alvin Road 
entrance; Hampshire Street curb extensions and cross walks; 20% open space in the form of 
private parks and tot lots, including preservation of a heavily wooded area at the southeast 
corner of the development, an amenitized detention area, with approximately 2.2 miles of 6-foot 
wide trails, 10 benches, a pier and a pavilion/shade structure; masonry requirements for the 
homes including 100% masonry along the front elevation and 50% masonry along the side 
elevations; and a historical marker regarding the history of the property to be located at the 
pocket park.   

Table 7, found on page 7 of the PD document includes a table “Design Enhancements, 
Amenities and Recreational Facilities,” which also includes the general location of the proposed 
enhancement, amenity or recreational facility.  Staff has included a 3rd column indicating if the 
item would be required within the R-4 zoning district or as part of a single family residential PD: 

Item General Location Required by the UDC (Yes 
or No) 

6-foot in height upgraded wood 
fence 

Old Alvin Rd. and portions of 
Hampshire Street and Galveston 
Street 

No.   

However wood is discouraged, 
and is expressly prohibited along 
Major and Secondary 
Thoroughfares. 

6 foot in height brick masonry 
fence 

Hampshire Street/Old Alvin Road 
entry No. 

Primary Entry Monument Old Alvin Road and Hampshire 
Street 

No. 

Secondary Entry Monument Hampshire Street at Old Alvin 
Road No. 
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Item General Location Required by the UDC (Yes 
or No) 

Monument Sign Galveston Street at Walnut 
Street No. 

12-acre park including a 7.0 acre 
amenitized detention lake with 
fountains 

Hampshire Street Park 

Yes. 

A PD requires a minimum of 20% 
usable open space, which can be 
satisfied by either a combination 
of public/private open space, and 
this is in addition to landscaping 
and buffering.   

3.8 acres preserved wooded 
open space with trails and 
benches 

Southeast corner 

Yes. 

A PD requires a minimum of 20% 
usable open space, which can be 
satisfied by either a combination 
of public/private open space, and 
this is in addition to landscaping 
and buffering. 

4 pocket parks totaling .78 acres Throughout 

Yes. 

A PD requires a minimum 20% 
usable open space, which can be 
satisfied by either a combination 
of public/private open space, and 
this is in addition to landscape 
and buffering.  

Approximately 2.2 miles of 6-foot 
trail Throughout 

Yes. 

A PD requires a minimum 20% 
open space, which can be 
satisfied by either a combination 
of public/ private open space, 
and this is in addition to 
landscape and buffering. 

 3.6 acres landscape/open 
reserves Throughout 

Yes. 

A PD requires a minimum 20% 
usable open space, which can be 
satisfied by either a combination 
of public/private open space, and 
this is in addition to landscape 
and buffering.  

Pier Hampshire Street Park 

No.  

However, can be considered an 
amenity as part of a PD. 
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Item General Location Required by the UDC (Yes 
or No) 

Pavillion/Shade Structure Hampshire Street Park 

No.  

However, can be considered an 
amenity as part of a PD. 

Playground Hampshire Street Park 

Yes. 

A PD requires a minimum 20% 
usable open space, which can be 
satisfied by either a combination 
of public/private open space, and 
this is in addition to landscape 
and buffering. 

Picnic Tables Hampshire Street Park 

No.  

However, can be considered an 
amenity as part of a PD. 

“Tot Lot” playground Pocket Park 

Yes. 

A PD requires a minimum 20% 
usable open space, which can be 
satisfied by either a combination 
of public/private open space, and 
this is in addition to landscape 
and buffering. 

10 benches Parks and along Trail 

No.  

However, can be considered an 
amenity as part of a PD. 

Hampshire Street curb 
extensions and striped cross 
walks 

Hampshire Street Park (2 
locations) No. 

Extra depth lots (125 feet vs. 90 
feet) Throughout 

No. 

Lot depths are minimums. The R-
4 zoning district requires a 
minimum lot depth of 90 feet. 

Masonry Requirements for SF 
elevations Throughout No. 

Historical marker regarding the 
history of the airport and the 
Baker Family 

Pocket Park No. 
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Conformance with the Comprehensive Plan 

As explained in the Staff Memo, the proposed PD, which is predominantly R-4 single family 
detached homes, with a 1-acre GB tract, which can be converted to single family lots, is not in 
compliance with the recommendations of the Comprehensive Plan. 

Platting Status 

Portions of the subject property were replatted in the Pearland Pavilion Addition in 1986.  
Platting will be required for the proposed development prior to the issuance of building permits 
and Certificates of Occupancy.  

Availability of Utilities 

There are existing water and sanitary sewer lines on the existing roadways, and will require 
extensions to service the lots and streets to be installed during development.  Water, sanitary 
sewer, and storm water plans are based upon land uses in the Comprehensive Plan. If this 
residential plan moves forward, the utilities will have to be reviewed and accommodated for this 
use.  Utilities and the extension of utilities will be further assessed at the time of platting. 

Impact on Existing and Future Development 

As proposed, Baker’s Landing is not in compliance with the vision of the area as a Village 
District.  The area is considered the City of Pearland’s downtown area and is envisioned to be 
developed with residential-compatible retail, office and service uses adjacent to collector 
streets, such as Galveston Avenue, Old Alvin Road and Hampshire Street.  Supporting non-
residential uses are encouraged.  If approved, Baker’s Landing may set a precedence for non-
conformance within the Village District and the Old Town site. However, with the 
recommendations in this report, it is staff’s professional opinion that this development can set 
high standards that can be replicated in other developments, and will add value to the City.  
 
Additional Comments 

The City recently executed a contract with Dannenbaum Engineering to begin working on Old 
Townsite Drainage Improvements as part of the City’s Capital Improvement Program.  The 
developer has been made aware of the project and its scope.  As the developer and City move 
forward with their projects coordination will need to take place. 

Public Notification 

Staff sent 63 public notices, comment forms and a vicinity map to the applicant, the owner of the 
property and to property owners within 200 feet of the subject property under consideration for 
the proposed PD, known as Baker’s Landing. As required by state law, a legal notice of the 
public hearing was published in the local newspaper, and a notification sign was placed on the 
property by the applicant.  

Opposition to or Support of Proposed Request 

As of the date of this writing, staff has received 2 notices in opposition to the request.  However, 
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the returned notices are not from property owners within 200 feet of the site. 

Joint Workshop 

A joint workshop was held before the City Council and the Planning and Zoning Commission on 
November 17, 2014.  Several concerns were expressed by the City Council and the Planning 
and Zoning Commission.  These concerns, how the applicant addressed the concerns and 
staff’s recommendations are included within the attached Staff Memo. 

Recommendation 

The recommendations are included in the attached Staff Memo. 
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2014-22Z
Property Owner List

Property Owner Address City State Zip
Alan Mueller 4201 Broadway St. Pearland TX 77581
Property Owner 3410 NOTTINGHAM ST PEARLAND TX 77581
Property Owner 3708 E WALNUT ST PEARLAND TX 77581
Property Owner PO BOX 2551 PEARLAND TX 77588
Property Owner 4010 VISTA RD STE B PASADENA TX 77504
Property Owner PO BOX 161653 AUSTIN TX 78716
Property Owner 2536 GRAND BLVD PEARLAND TX 77581
Property Owner PO BOX 127 PEARLAND TX 77588
Property Owner 3400 E WALNUT ST PEARLAND TX 77581
Property Owner 5714 COTTONWOOD ST PEARLAND TX 77584
Property Owner 6001 FAIRWAY DR ALVIN TX 77511
Property Owner 2407 JOHN AVE FRIENDSWOOD TX 77546
Property Owner 3412 LOCKHEED ST PEARLAND TX 77581
Property Owner 2411 PARK AVE PEARLAND TX 77581
Property Owner 21330 TIMBER PINES DR SPRING TX 77388
Property Owner 2304 LONGWOOD DR PEARLAND TX 77581
Property Owner 8807 LAWNCLIFF LN HOUSTON TX 77040
Property Owner 2409 LYNN DR PEARLAND TX 77581
Property Owner 304 OAK DR FRIENDSWOOD TX 77546
Property Owner 10592 VILLA DEL CERRO SANTA ANA CA 92705
Property Owner 3411 WINDSOR ST PEARLAND TX 77581
Property Owner 3412 WINDSOR ST PEARLAND TX 77581
Property Owner 3411 HAMPSHIRE ST PEARLAND TX 77581
Property Owner 3412 HAMPSHIRE ST PEARLAND TX 77581
Property Owner 3411 WESTMINISTER ST PEARLAND TX 77581
Property Owner 3412 WESTMINISTER ST PEARLAND TX 77581
Property Owner 3411 NOTTINGHAM ST PEARLAND TX 77581
Property Owner PO BOX 693 PEARLAND TX 77588
Property Owner 3412 NOTTINGHAM ST PEARLAND TX 77581
Property Owner 3904 3RD ST PEARLAND TX 77581
Property Owner PO BOX 1587 PEARLAND TX 77588
Property Owner 3405 SWENSEN RD PEARLAND TX 77581
Property Owner 450 ROSENWALD ST RESERVE LA 70084
Property Owner PO BOX 219 PEARLAND TX 77588
Property Owner PO BOX 3291 PEARLAND TX 77588
Property Owner 9503 SAGE DECK LN HOUSTON TX 77089
Property Owner 4805 BROADWAY ST PEARLAND TX 77581
Property Owner 6002 OSBORN ST HOUSTON TX 77033
Property Owner 3111 S MAIN ST PEARLAND TX 77581
Property Owner 3600 E WALNUT ST PEARLAND TX 77581
Property Owner 3506 LOCKHEED ST PEARLAND TX 77581
Property Owner 5666 BELCREST ST HOUSTON TX 77033
Property Owner 1711 WOODLAND PARK DR HOUSTON TX 77077



Property Owner 2316 CUNNINGHAM DR PEARLAND TX 77581
Property Owner 13232 MAX RD PEARLAND TX 77581
Property Owner 10010 GIL JR LN HOUSTON TX 77075
Property Owner 3409 WARREN RD PEARLAND TX 77584
Property Owner 2708 S MAIN ST PEARLAND TX 77581
Property Owner 2515 WALNUT GROVE CT PEARLAND TX 77584
Property Owner 2804 S MAIN ST PEARLAND TX 77581
Property Owner 3019 ELLA LEE LN HOUSTON TX 77019
Property Owner PO BOX 1028 SAN MARCOS TX 78667
Property Owner 2910 S MAIN ST PEARLAND TX 77581
Property Owner ARTEAGA NO 1 CENTRO 76000 QUERETARO MEXICO
Property Owner 1603 N MAIN ST PEARLAND TX 77581
Property Owner 3552 DOMINION RDG SAN ANGELO TX 76904
Property Owner 7223 LIBBY LN PEARLAND TX 77584
Property Owner 327 FM 2004 RD LAKE JACKSON TX 77566
Property Owner 11354 ASTORIA BLVD HOUSTON TX 77089
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Introduction 

Bakers Landing 

Planned Development 

This 80.42-acre tract is unique in the history of the City of Pearland. Originally known as the 

Pearland Municipal Airport, the aviation facilities on this tract were constructed between 1945 and 

1949. At the peak of its operation as a fixed wing airport, the facility consisted of four runways 

serving local general aviation needs and was home to a flight school and several crop-dusting 

operations. Between 1985 and 1989, the site was converted to a heliport operation serving as base 

for Houston Helicopters until the early 2000's, when those operations were discontinued. 

The presence of such a large contiguous parcel In the heart of the City presents a rare opportunity 

to create a community that can cat.alyze additional positive development within the adjacent Old 

Town Site consistent with the City's goals. The proposed name of the project reflects the heritage of 

the site as being owned and operated by the Felton Baker family for more than 30 years. 

A. Oesc;ription of the Property 

The Bakers Landing Planned Development (PD) is bounded on the east by Old Alvin Road, on the 

west by SH 35, on the north by separately-owned parcels fronting on Walnut Street, and on the 

south by Mary's Creek. The property is crossed by Galveston Street and Hampshire Street, both 

of which are classified as minor collectors with adequate width. The land is generally Oat w ith 

an existing detention pond in the south-central portion of the property. The southeast corner of 

the property is heavily wooded with a small portion within the 100-year flood plain. 

Beginning in 1949, the property was operated as a general aviation airport. From 1985 to 

present, the property was owned by the Felton Baker family from which a private helicopter 

service was operated. The site contains several buildings related to its prior use for aviation 

purposes. 

The mature and stable neighborhoods of Nottingham and Sherwood Forest are located adjacent 

and east of the property along Old Alvin Road. To the west side of SH 35 and south of Mary's 

Creek land uses are dominated by commercial and light industrial uses. Walnut Street, north of 

the tract, is the historical boundary of the Old Town Site, north of which currently consists of a 

mixture of residential, office, commercial, and retail uses, including a post office, but also 

contains numerous vacant parcels. Therefore, the property sits in a unique transitional zone 

warranting special planning through the use of a PD that can adequately address the needs of 

the tract and surrounding existing uses, while also serving as a cornerstone and catalyst for 

further redevelopment in the Old Town Site north of the property. 
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B. Description of Proposed Development 

The proposed development plan for the property includes single-family residential, general 

business, and significant open space and recreational features. The proposed uses are 

renective of a market study conducted for the tract indicating high demand for residential, 

moderate demand for senior housing, and very limited demand for non-residential uses within a 

10-year horizon. The residential lot sizes are a minimum of SS'x125', with substantial open 

space, trails, recreational facilities, and homeowner's association parks. 

As stated in the UDC, the R-4 District Is Ideal to provide a buffer between the lower density 

residentia l neighborhoods to the east and the non-residential zoning districts on the other three 

sides of the property. The density of development is also consistent with the goals expressed in 

the City's Old Town Site Plan. 

A seven-acre amenity lake and within a 12-acre park is the focal feature of this community. 

Included with the lake and park is a playground, pavilion, and fishing pier. Approximately 2.2 

miles of trails circulate through the park and also extend into the neighborhood to connect with 

additional pocket parks in other areas of the community. A total of four pocket parks are 

provided in addition to the large central park. Safe access to the main park is encouraged via 

proposed Hampshire Street curb extensions which serve as a traffic calming devices and also 

shorten the pedestrian travel d istance across that roadway. Adjacent to the park, a 3.8-acre 

grove of mature trees is also preserved as a natural area and connected to the park via the trail 

system. The trails are six-foot concrete except the trails within the wooded preserve may be 

constructed of natural materials consistent with the context of that area. The trail also system 

also provides access to the Mary's Creek pedestrian bridge and Alexander Middle School. 

Entry monumentation is provided at all three community entrances. The design motif of the 

monumentation seeks to respect some of the aviation themed uses of this property in the past. 

Upgraded fencing comprised of a combination of masonry, tubular steel, and UJlSraded wood is 

provided in numerous areas beyond minimum City requirements. 

All homes will have minimum masonry requirements as further defined in this PD. 

c. Desuiption of the Land 

The land consists of 79.94 acres in private ownership plus 0.48 acres in an undeveloped right-of­

way, proposed for abandonment, for a total o f 80.42 acres. This right-of-way is an undeveloped 

350-foot section of Beechcraft Street east of Galveston Street. The boundary description is 

shown in Exhibit 9. This acreage does not include the existing rights-of-way for Galveston Street 

and Hampshire Street. 

D. Purpose 

The purpose of this PD is to establish development regulations and design guidelines such that 

development of the tract will be of a high quality, compatible with surrounding uses, and will 
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encourage and catalyze positive redevelopment in the adjacent Old Town Site. The residential 

character of the PD provides single family products responsive to current demands, but also of a 

mix and nature that has proven to be stable in the long term in other communities. The street 

pattern is a mix of traditional gridded streets and cul-de-sacs in key areas. The population 

density and base established on this property will drive future demand for retail and non­

residential uses that is not present today, furthering the City's goals of developing a mixed use 

urban-style environment in the Old Town Site. 

The PD will allow for cohesive design guidelines and an integrated park, open space, and 

landscaping plan covering this entire important tract. The land plan provides the appropriate 

balance of buffering and connectivity relative to the surrounding properties. 

The benefits derived from this PD that would not otherwise be attainable include: 

• Residential uses consistent and sensitive to the existing surrounding land uses. 

• Flexible land uses to respond to market condit ions over time. 

• Preservation of significant portions of the existing wooded area with added trails and 

benches. 

• Construction of approximately 2.2 miles of trails networked throughout the community 

and within the main park. 

• A density of development required to support the market value of the real estate. 

• Accommodation of the drainage district needs for future widening on the north side of 

Mary's Creek due to physical constraints that prevent widening to the south. 

• Potential synergistic cooperation with the City's Old Town Site drainage planning. 

• Creation of a "southern anchor" for the Old Town Site. 

II Zoning and Land Use 
A. Existing Zoning 

The current zoning of the property is a combination of General Commercial and Office 

Professional, reflecting the prior uses of the property. The current zoning is shown on Exhibit 1. 

The City's future land use plan depicts the property as "Village District". 

B. Proposed Base Zoning Districts 

The proposed base zoning districts are R4 Residential and General Business. The acreages of 

each district are shown in Table 1 and are shown spatially on Exhibit 2. 

Table 1 

Base Zoning Districts 

Base Zoning District Acreage 

Single Family R4 79.42 
General Business 1.0 
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The proposed General Business tract will be actively marketed for such uses. However, at the 

time the adjacent residential property is platted with pha.se 2 of the development, the General 

Business acreage may be converted to and platted as single family uses, provided the total 

number of residential units may not exceed the maximum number of units established in 

Section 11.2.C. 

C. Standards and Land Use Summary 

Lots within each base zoning district will conform to the UDC requirements with the following 

exceptions where the requirement will exceed the normal minimums: 

Table 2 

R4 Variations (In excess of minimum requirements) 

Parameter UDC Standard 
Bakers Landing 

Standard 
Minimum Lot Width SO feet SS feet 
Minimum Lot Depth 90 feet 12s feet 
Minimum Lot Area S,000 square feet 6,87S square feet 

1. Land Use Summary 

The land use summary for Bakers Landing is shown in Table 3 below: 

Table 3 

Land Use Summary Table 

Use Acres %ofTotal Zoning District 
Single Family S9.2 74% R-4 

General Business 1.0 1% GB 
Amenitized Detention Lake 7.0 9% R-4 

Parkland to be maintained by the HOA 9.6 12% R-4 
Reserves 3.6 4% R-4 

Total 80.4 100% 

The breakdown of open space, landscape reserves, and public park dedication is shown on 

Exhibit 7 and below in Table 4 on the following page. "Open space" consists of HOA parks, 

amenitized detention, and preserved areas. "Landscape reserves" includes setbacks along 

roadway and other areas. There are no planned public park dedications. None of these areas 

Include either the existing or additional Mary's Creek easement requirement, which are outside 

the boundary of the Bakers Landing PO. 
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Table 4 

Open Space, Park Dedication, and Landscape Reserves 

Zone Acres % of Total (1) 
Open Space 16.6 21% 

Landscape Reserves 3.6 4% 
Park Dedication 0 0% 

Note 1: Percentages based on 80.4 total acres. 

2. Residential Lot Summary 

Table 5 

lot Distribution 

Zone lot Width Lot Area Number 
R-4 55 feet 6,875 SF 250 

The concept plan depicts 250 Jots. The mix and location of lot sizes may be adjusted by the 

developer provided the total number of residential units may not exceed 265. 

3. Residential Density 

Table 6 illustrates the densities based on the projected 250 lots and the maximum 265 lots. The 

density calculations are based on the following definitions from the UDC: 

Density, Net: The number of dwelling units per net acre. Net density calculations are made 

using net acreage, exclusive of thoroughfare rights-of-way and retention/detention areas, and 

public or private streets that are platted or are to be platted as part of the development of the 

property, but inclusive of open space, recreational areas, or parks. 

Density, Gross Residential: The number of dwelling units per gross acre used for residential use. 

All density calculations shall be made using gross acreage dedicated for residential use, exclusive 

of easements and thoroughfare rights-of-way, and inclusive of retention/detention areas, public 

or private streets that are platted or will be platted as part of the development of the property, 

open space, recreational areas, and parks provided within the development. 

#Lots 

250 
265 

Net Residential 

Table 6 

Residential Density 

Gross Residential 
(Based on 79.4 acres) (1) (Based on 79.4 acres) (2) 

3.15 3.15 
3.34 3.34 

Overall PUD 
(Based on 80.4 acres) 

3.11 

3.30 . . Note 1: Excludes the GB ocreoge; includes the detention pond smce amenit11ed ponds ore included in the 
definition of open spoce. 

Note 2: Gross ocreoge is some as net because the pion contains no land uses defined os exclusions from the 
gross density definition. 
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D. Permitted, Conditional and Accessory Uses 

Only those permitted, conditional, and accessory uses as may be allowed in the UDC R-4 and GB 

zoning classifications, as applicable, are allowed. 

Ill Design Standards 
A. 1. Design Enhancements 

Table 7 on the following page contains the design enhancements, amenities, and recreational 

facilities that will be incorporated into the design plan of the community. These Items will be 

implemented in accordance with the Phasing Plan contained herein. 

Refer to the Design Plan in Exhibit 3, the Park and Detention Amenities Plan in Exhibit 4, and the 

Phasing Plan in Exhibit 5 for addit ional clarification. 

The Fencing and Trail Plan is shown in Exhibit 6. This exhibit depicts the types and locations of 

the various types of fencing, sidewalks, and trails within the community. 

Conceptual renderings of the primary and secondary entry monuments, the pier, pavilion, and 

historical marker are shown in Exhibits SA and 88. The entry monuments contain design motifs 

reminiscent of the former airport layout. 
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Table 7 

Design Enhancements, Amenities, and Recreational Facilities 

Item General location 

Six-foot height upgraded wood fence (base Old Alvin Road and Portions of Hampshire 
board and cap rail} Street and Galveston Street 

Six-foot height brick masonry fence Hampshire/Old Alvin Road entry 

Primary Entry Monument Old Alvin Road at Hampshire Street 

Secondary Entry Monument Hampshire Street at SH 35 

Monument Sign Galveston Street at Walnut Street 

12-acre park including a 7.0-acre 
Hampshire Street park 

amenitized detention lake with fountains 

3.8 acres preserved wooded open space 
Southeast corner with trails and benches 

Four pocket parks totaling .78 acres Throughout 

Approximately 2.2 miles of six-foot trail Throughout 

3.6 acres landscape/Open Space Reserves Throughout 

Pier Hampshire Street park 

Pavilion/Shade structure Hampshire Street park 

Playground Hampshire Street park 

Picnic tables Hampshire Street park 

"Tot lot" playground Pocket park 

10 Benches Parks and along trails 

Hampshire Street curb extensions and 
Hampshire Street Park (two locations} 

striped cross-walks 

Extra depth lots (125-feet vs. 90-feet 
Throughout 

minimum required) 

Masonry requirements for single family 
Throughout 

home elevations 

Historical marker regarding the history of 
Pocket park 

the airport and the Baker family 

All amenity items associated with a particular phase of development will be completed prior to 

the issuance of the first single family home certificate of occupancy (excluding models} for that 

phase as indicated on the Phasing Plan in Exhibit 5, unless financial surety in a form acceptable 

to the City is posted. 
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2. Residential Building M aterials 

The front elevations of each residential home will be 100% masonry. The side elevations of each 

home will be at least 50% masonry. Trim, soffits, and fascia are exempt from the masonry 

requirement. 

B. Design Plan Elements 

Refer to the Design Plan in Exhibit 3 and the Park and Detention Amenit ies Plan in Exhibit 4 for a 

graphical representation of the items listed in Table 7. Locations and quantities shown on the 

Design Plan and the Park and Detention Amenities Plan are approximate. The residential street 

configuration and lot layout are subject to change at the discretion of the developer, provided 

that the total number of lots does not exceed the maximum specified herein. 

C. Deviations 

No deviations from the UDC are proposed, except that the residential lot width, depth, and area 

will exceed the normal R4 minimums as specified in this PD. 

The following engineering design criteria deviations are included: 

1. Deviation: Residential driveways are allowed on the east side of Galveston Street (minor 

collector) at less than the standard 165-foot spacing requirement to accommodate one 

driveway for each single family lot fronting on Galveston Street. 

Basis: Allowing residential lots to front on a segment of Galveston Street, as shown on 

Exhibit 3, provides for an efficient street spacing pattern which eliminates the need for 

an additional single-loaded street. Also, allowing residential lots to front on this 

segment of Galveston Street creates a better residential streetscape for the community 

and avoids the "tunnel" effect created with rear yard fences facing the roadway from 

both sides. 

2. Deviation: In the locations where resident ial lots front on Ga lveston Street, a standard 

four-foot sidewalk is allowed. A six-foot sidewalk is provided on all other sections of 

Galveston Street. 

Basis: A four-foot walk is more in context for the front yards of the residential homes. 

The six-foot trail on the west side of Galveston serves as an adequate spine trail to link 

the northern and southern areas of the neighborhood. Additionally, a landscape 

reserve with a six-foot trail is provided along the northern east-west street to connect 

the Galveston spine trail to the two pocket parks in the northeast corner of the 

property. 
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3. Deviation: Residential driveways are allowed on the "thumbnail" cul-de-sac on the south 

side of Hampshire Street (minor collector) at less than the standard 165-foot spacing 

requirement to accommodate one driveway for each single family lot fronting on the 

thumbnail. 

Basis: It is unclear whether or not this thumbnail court will be considered part of 

Hampshire Street, so this item is listed as a deviation as a contingency. This court will 

serve as the model home court. 

D. Unified Development Code Compliance 

The property will conform to the requirements of the Unified Development Code unless 

specifically called out in this PD. 

IV Required Dedications 
Residential streets will be dedicated to the City via plat. Mary's Creek right-of-way or easement, 

outside the boundary of the Baker Landing PD, will be dedicated to Brazoria Drainage District 4 

(BDD4), as required. BDD4 has advised that the Mary's Creek right-of-way is constrained on the 

south side; therefore, more than typical widening is required on the north side of the creek. 

BDD4 has provided the boundary for the required Mary's Creek right-of-way; the southern 

boundary of the Baker's Landing PD follows the required BDD4 right-of-way line. 

The future extension of Grand Boulevard into the property can be accommodated if the City 

desires. The northern boundary of the property is separated from the current terminus of 

Grand Boulevard at Walnut Street by offsite property approximately 200 feet in depth. The 

developer is not responsible for any offsite right-of-way acquisition or roadway construction. 

Paving and uti lities will be constructed by the developer to the extent shown in Exhibit 3, and a 

right-of-way corridor will be preserved for the balance of the Grand Boulevard right-of-way 

within the property. In the event the City chooses in the future to acquire the offsite right·of­

way, the cost of completing the paving and utilities sha ll not be borne by the developer. In the 

event the City chooses not to extend Grand Boulevard, the proposed right-of-way may be 

replatted for residential uses when phase 2 is platted. 

A 25-foot water easement is required along the east side of SH 35. This easement will overlap 

with the required 30-foot SH 35 landscape reserve. 

The 0.48-acre portion of the undeveloped right-of-way of Beechcraft Street east of Galveston 

Street is proposed for abandonment by plat. 
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V Phasing 
The property is expected to be developed in phases as shown on the Phasing Plan in Exhibit S. 

The developer reserves the right to modify the number of phases and phase boundaries; 

however, in any case, the detention lake and surrounding park will be completed with phase 1. 

VI Exhibits 
1. Existing Zoning 

2. Proposed Zoning Designations 

3. Design Plan 

4. Park and Detention Amenity Plan Detail 

S. Phasing Plan 

6. Fencing and Trail Plan 

7. Park and Open Space 

8. A. Conceptual Renderings 

B. Conceptual Renderings 

9. Survey and Metes and Bounds Description 
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Exhibit 4 

Park & Detention 

Amenity Plan 
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Exhibit 5 

Phasing Plan 
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Exhibit 6 

Fencing and Trail Plan 
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Exhibit 7 

Park and Open Space 
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Exhibit 8 

Conceptual Renderings 
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Exhibit 9 
METES AND BOUNDS DESCRIPTION OF 

79.94 ACRES OF LAND 

December 4, 2014 
Job No. 1931-1901-202 

IN THE A.C.H.& B. SURVEY, SECTION 1, ABSTRACT NO. 147 
AND THE H.T.& B. R.R. CO. SURVEY 11, ABSTRACT NO. 239 

BRAZORIA COUNTY, TEXAS 

All of lhal certain 79.94 acres of land, localed in lhe A.C.H.& B. Suivey, Seclion 1, A-147 

and lhe H.T.& B. R.R. Co. Suivey 11, A-239, Brazoria Counly, Texas, oul of the tracls of land 

described as "Lois A, B, C, D, E, G, H, I, J, K, l, M, N, 0, P, Q, R, S, T, U, and V", and 2.011 

acres in lhe deed from Fellon M. Baker and wife, Mary C. Baker to The Felton M. and Mary C. 

Baker Revocable Trust, recorded under Documenl Number 2005011938, of the Official Records 

of Brazoria County, Texas, the 1.3590 acre tract described as Tract One, the 4.0033 acre 1rac1 

described as Traci Two, and the 5.4609 acre lracl described as Traci Three, in lhe deed from 

Firs! Republicbank Galveslon, N.A., 10 Fellon M. Baker, recorded under Documenl Number 

1990018373, of the Official Records of Brazoria Counly, Texas, lhe tracl ol land described as 

"Lois Six (6), Seven (7), Eight (8), Nine (9), Ten (10), Sixleen (16), Sevenleen (17), Eighleen 

(18), Nlneleen (19) and Twenly {20)" in the deed from Fellon M. Baker to Houslon Helicoplers, 

Inc., recorded under Documenl Number 1995031382, of the Official Records ol Brazoria 

Counly, Texas, the lracl of land described as "lots Four (4), Five (5), Fourteen (1 4) and Fifteen 

(15) in lhe deed from Fellon M. Baker lo Houslon Helicopters, Inc., recorded under Document 

Number 1995031383, of the Official Records of Brazoria County, Texas, the 59.932 acre tract 

described in the deed from Raymond V. Kliesign to Houston Helicopters, Inc., recorded under 

Volume 1523, Page 840, of lhe Deed Records of Brazoria County, Texas, and the private road 

referred lo as Beechcrafl (60' wide) as shown on the plal recorded under Volume 8, Page 17, of 

lhe Plal Records of Brazoria County, Texas, also being oul of the REPLAT OF PEARLAND 

PAVILION, a subdivision recorded under Volume 17, Page 395, of lhe Plat Records of Brazoria 

County, Texas, out of AIRPORT SUBDIVISION, SECTION NO. 4, a subdivision recorded under 

Volume 8, Page 17, of the Map Records of Brazoria County, Texas, and THOMAS & GILBERT 

INDUSTRIAL TRACT, a subdivision recorded under Volume 15, Page 317, of lhe Pia! Records 

of Brazoria Counly, Texas, and more partk:ularly described by metes and bounds as follows 

(Bearings based on Texas Coordinate System, South Central Zone, NAD83, 1993 Adjuslment): 
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TRACT 1-A 

December 4, 2014 
Job No. 1931-1901-202 

BEGINNING at a northwest corner of Lot A of said REPLAT OF PEARLAND PAVILION, in the 

east line of the 0.459 acre tract described in the deed from Amerisource Funding, Inc. to 

Warfield Electric, LLC, recorded under Document Number 201201461 , of the Official Records of 

Brazoria County, Texas, in the south line of the 30' reserve for road widening of East Walnut 

Street, shown on said REPLAT OF PEARLAND PAVILION, from which a found 5/8" iron rod 

bears North 71 ° 12' 03" East-1.29'; 

THENCE North 87° 18' 10• East - 44.64', along a north line of said Lot A, common to the south 

line of said 30' reserve to a 518" iron rod with cap stamped "WA-ENG" set for the northeast 

corner of the herein describe tract, common to the northeast corner of said Lot A, in the west 

right-of-way line of South Galveston Avenue (60' wide) (Volume B, Page 17, of the Plat Records 

of Brazoria County, Texas); 

THENCE along the east line of said Lot A, common to the west right-of-way line of South 

Galveston Avenue, the following six (6) bearings and distances: 

South 02° 51' 34" East - 272.99' to a 1/2" iron rod found for the beginning of a tangent 

curve to right; 

Along said curve to the right, an arc length of 178.83', with a radius of 227 .89', a central 

angle or 44° 57' 44", and a chord bearing and distance of South 19° 37' 1 a· West -

174.28' lo a 1/2" iron rod found for the point of reverse curvature to the left, 

Along said curve to the left, an arc length of 223.62', with a radius of 285.00', a central 

angle of 44° 57' 23", and a chord bearing and distance of South 19° 37' 29" West -

217.93' to a 1/2" iron rod found for the end of curve; 

South 02° 51 ' 13" East - 511 .49' (at 358.44' passing a 1/2" iron rod found for the 

southeast corner of aforesaid Lot A, common to the northeast corner of Lot B of 
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December 4, 2014 
Job No. 1931-1901-202 

aforesaid REPLAT OF PEARLAND PAVILION) lo a 5/8" iron rod found for the beginning 

of a tangent curve to the left; 

Along said curve to the left, an arc lenglh of 250.75', (at an arc length of 125.62' passing 

a 5/8" iron rod found for the southeast corner of said Lot B, common to the northeast 

corner of Lot C of said REPLAT OF PEARLAND PAVILION) with a radius of 489.33', a 

cenlral angle of 29° 21 ' 35", and a chord bearing and dislance of Soulh 17° 32' 01" East 

- 248.01' lo the point of reverse curvature to the right, from which a found 1/2" iron rod 

bears Soulh 65° 33' 51" East - 0.27': 

Along said curve to the right, an arc length ol 173.34 ', wilh a radius of 398.48', a central 

angle of 24° 55' 28', and a chord bearing and distance of South 19° 45' 05" Easl -

171.98' lo a 5/8" iron rod found for the point of compound curvature to the right, common 

to the north end of the northwest right-of-way cutback curve at the intersection of 

aforesaid Soulh Galveston Avenue and Hampshire Street (60' wide) (Volume 17, Page 

395 of the Plat Records of Brazoria County, Texas), and the mosl easlerly soulheasl 

corner of said Lot C; 

THENCE along said curve to the righl, along said northwest right-of-way cutback curve, an arc 

length of 33.04', with a radius of 20.00', a central angle of 94° 39' 11", and a chord bearing and 

distance of Soulh 40° 02' 15" West - 29.41 ' lo the wesl end of said northwest right-of-way 

cutback curve, common to the mosl southerly southeast corner of said Lot C, from which a 

found 5/8" iron rod bears North 65° 33' 57" East - 0.27'; 

THENCE South 87° 21' 51" West - 271.60', along the north right-of-way line of aforesaid 

Hampshire Streel, common to the south line of said Lot C, to a 5/8" iron rod found for the most 

southerly southwest corner of said Lot C, common to the easl end of the northeast right-of-way 

cutback curve at the intersection of said Hampshire Street and State Highway 35 (110' wide) 

(Volume 21 1, Page 493, of the Deed Records of Brazoria County, Texas and Volume 17, Page 

395, of the Plat Records of Brazoria County, Texas), and the beginning of a tangent curve to the 

right; 
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December 4, 2014 
Job No. 1931-1 901-202 

THENCE along said curve to the right, along said northeast right-of-way cutback curve, an arc 

length of 42.14', with a radius of 40.00', a central angle of 60° 21' 42", and a chord bearing and 

distance of North 62° 27' 18" West - 40.22' to a 5/8" iron rod with cap stamped "LJA-ENG" set 

for the most westerly southwest corner of the herein described tract, common to the north end 

of said northeast right-of-way cutback curve, and the most westerly southwest corner of said Lot 

C, in the northeast right-of-way line of said State Highway 35; 

THENCE North 32° 16' 27" West - 1361.95', along said northeast right-of-way line, common to 

the southwest line of said Lot C, the southwest line of aforesaid Lot B, and the southwest line of 

aforesaid Lot A to a 5/8" iron rod with cap stamped "LJA-ENG" sel for the west corner of the 

herein described tract, common to the west corner of said Lot A, in the southeast line of the 

2.1 642 acre tract described in the deed from Liquilux, Inc. to Autozone, Inc., recorded under 

Document Number 1995031278, of the Official Records of Brazoria County, Texas; 

THENCE North 57° 38' 15" East - 229.00', along the northwest line of said Lot A, common to 

the southeast line of said 2.1642 acre tract, (at 20.03' passing a found 1/2" iron rod with cap 

stampted "Brown & Gay") to a 5/8" iron rod found for an angle corner of said Lot A, common to 

the east corner of said 2.1642 acre tract; 

THENCE North 29° 42' 45" West - 285.90', along a southwest line of said Lot A, common to the 

northeast line of said 2.1642 acre tract, to a 5/8" iron rod with cap stamped "LJA·ENG" set for 

the northwest corner of the herein described tract, common to the northwest corner of said Lot 

A, in the south line of the 30' reserve for road widening of East Walnut Street, shown on 

aforesaid REPLAT OF PEARLAND PAVILION; 

THENCE North 87° 18' 10" East - 211.11 ', along said 30' reserve, common to the north line of 

said Lot A, to an angle corner of said Lot A, in the west line of the 0.1435 acre tracl described in 

the deed from Jose C. Rodriguez and Ana L. Rodriguez to City of Pearland, recorded under 

Document Number 2007037508, of the Official Records of Brazoria County, Texas, from which 

a found 5/8" iron rod bears North so• 34' 30" West - 1.63'; 
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December 4, 2014 
Job No. 1931-1901-202 

THENCE South 02° 25' 27" East - 95.00', along an east line of said Lot A, common to the west 

line of said 0.1435 acre tract, to an angle corner of said Lot A, common to the southwest corner 

of said 0.1435 acre tract, from which a found 5/8" Iron rod bears North 77° 22' 40" West - 1.26'; 

THENCE North 87° 18' 10" East - 529.09', along a north line of said Lot A, common to the 

south line of said 0.1435 acre tract, the south line of the tract described as ·100 x 125 leer in 

the deed to Joe Flores and wife Laura Flores to Elias Garcia, Jr. and wife, Eufemia Garcia, 

recorded under Volume 797, Page 386, of the Deed Records of Brazoria County, Texas, the 

south line of the 0.2152 acre tract described in the deed from Betty Harper, et al. to City of 

Pearland, recorded under Document Number 2008057966, of the Official Records of Brazoria 

County, Texas, the south line of the tract described as "the East 1/2 of Lot 5, and the West 1/2 

of Lot 4" in the deed from Thomas Trevino, Jr. to Elvira Trevino, recorded under Document 

Number 1995035445, of the Official Records of Brazoria County, Texas, the south line of the 

tract described as "Lot 3 and Part of Lot 4" in the deed from Juan Luis Arevalo to Ho P. Lam, 

recorded under Document Number 2013032624, of the Official Records of Brazoria County, 

Texas, the south line of the 0. 129 acre tract described in the deed from Mary Pope to Lonnie 

Charles Harper, recorded under Document Number 1976011274, of the Official Records of 

Brazoria County, Texas, the south fine of the tract described as "Lot 2, Block 1· in the deed from 

Raymond V. Kliesing to Early B. Russett, recorded under Volume 648, Page 470, of the Deed 

Records of Brazoria County, Texas, and the south line of the 0.2583 acre tract described in the 

deed from Thomas Fisher and wife, Kathleen Fisher to Headwaves, Inc., recorded under 

Document Number 2008055587, of the Official Records of Brazoria County, Texas, to a 5/8" 

Iron rod with cap stamped "LJA-ENG" set for an angle corner of the herein described tract, 

common to the southeast corner of said 0.2583 acre tract, and an angle corner of said Lot A, in 

the west line of the 0.3581 acre tract described in the deed from Raymond Z. Dorozynski to 

Warfield Electric, LLC, recorded under Document Number 2012036082, of the Official Records 

of Brazoria County, Texas; 
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December 4, 2014 
Job No. 1931-1901-202 

THENCE South 02° 51' 30" East - 75.00', along an east line of said Lot A, common to the west 

line of said 0.3581 acre tract, to the southwest corner of said 0.3581 acre tract, common to an 

angle comer of said Lot A, from which a 5/8" iron rod bears South 45° 42' 33" Easl - 2.04'; 

THENCE North 87° 08' 30" East - 178.00', along a north line of said Lot A, common to the 

south line of said 0.3581 acre lract (al 78.00' passing a 1/2" iron rod with cap stamped "RPLS 

5565" found for the southeast corner of said 0.3581 acre tract, common to the southwest corner 

of aforesaid 0.459 acre tract, from which a found 1 • iron pipe bears South oo• 23' 32" West -

2.68' ) and the south line of said 0.459 acre tract to the southeast corner of said 0.459 acre 

tract, common to an angle corner of said Lot A, from which a 1/2" iron rod bears 

South 08° 28' 32" East - 1.02'; 

THENCE North 02° 48' 23" West - 169.50', along the east line of said 0.459 acre tract, common 

to an west line of said Lot A, to the POINT OF BEGINNING of the herein described tract and 

containing 21.62 acres of land. 

TRACT 1-B 

BEGINNING at a 5/8" iron rod found for the northeast corner of lot L of aforesaid REPLAT OF 

PEARLAND PAVILION, in the west line of the 4.0033 acre tract described as Tract Two in the 

deed from First Republicbank Galveston, N.A. to Felton M. Baker, recorded under Document 

Number 1990018373, of the Official Records of Brazoria County, Texas; 

THENCE South 02° 54' so· East - 340.83', along the east line of said Lot L, common to the 

west line of said 4.0033 acre tract to a 1/2" iron rod found for the most easterly southeast corner 

of said Lot L, common to the southwest corner of said 4.0033 acre tract, in the north line of Lot 

M of said REPLAT OF PEARLAND PAVILION; 
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December 4, 2014 
Job No. 1931·1901-202 

THENCE North 87° 21' 21· East - 1n.43', along the north line or said Lot M, common to the 

south line of said 4.0033 acre tract, to a 1/2" iron rod round for the beginning or a tangent curve 

to the lelt; 

THENCE along said curve to the lert, continuing along the north line or said Loi M, common to 

the south line or said 4.0033 acre tract, an arc length of 282.88' (at an arc length of 88.96' 

passing a 518" iron rod round ror the southeast corner of said 4.0033 acre tract, common to the 

southwest corner of the 5.46009 acre tract described as Tract Three in the deed from First 

Republicbank Galveston, N.A. to Fellon M. Baker, recorded under Document Number 

1990018373, of the Official Records or Brazoria County, Texas, common to the northeast corner 

or said Lot M, common to the northwest corner or Lot a of aforesaid REPLAT OF PEARLAND 

PAVILION), then continuing with the north line of said Lot a. common to the south line said 

5.4609 acre tract, and said curve to the lert. with a radius of 314.79', a central angle or 

51° 29' 14", and a chord bearing and distance or North 61° 36' 45" East - 273.45' to a 5/8" iron 

rod with cap stamped "LJA-ENG" set for an angle corner of the herein described tract, common 

to the point or reverse curvature or a curve to the right; 

THENCE along said curve to the right, continuing along the north line of said Lot Q, common to 

the south line of said 5.4609 acre tract, an arc distance or 237.86' (at an arc length or 87.92' 

passing a 5/8" iron rod found for the northeast corner of said Lot Q, common to the northwest 

corner or Lot S of said REPLAT OF PEARLAND PAVILION), then continuing with the north line 

of said Lot S, common to the south line of said 5.4609 acre tract, and said curve to the right, 

with a radius of 264.97', a central angle of 51 ° 26' 02", and a chord bearing and distance of 

North 61° 35' 09" East -229.95' to a 1/2" iron rod round for the end of curve; 

THENCE North 87° 18 ' 10" East - 79.46', continuing along the north line or said Lot S. common 

to the south line of said 5.4609 acre tract, to the beginning of a tangent curve to the left, from 

which a found 1/2" iron rod bears North 42° 15' 26" East - 0.29'; 

THENCE along said curve to the left, continuing along the north line or said Lot S, common to 

the south line of said 5.4609 acre tract, an arc distance of 31.42', with a radius of 20.00', a 
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December 4, 2014 
Job No. 1931-1901-202 

central angle of 90° 00' 17", and a chord bearing and distance of North 42° 18' 01" East - 28.29' 

to a 518" iron rod with cap stamped "LJA-ENG" set for the most easterly northeast corner of the 

herein described tract, common to the end of curve, the northeast corner of said Lot S, and the 

most easterly southeast corner of said 5.4609 acre tracl, in the west right-of-way of Old Alvin 

Road (65' wide) (Volume 17, Page 395, of the Plat Records of Brazoria County, Texas); 

THENCE South 02° 42' oa• East - 335.48', along the east line of said Lot S, common to the 

west right-of-way tine of said Old Alvin Road (at 220.28' passing the southeast corner of said 

Lot S, common to the northeast corner of Lot T of said REPLAT OF PEARLAND PAVILION), 

lhen continuing with the east line of said Lot T, common to the said west right-of-way line, to the 

beginning of a curve to the right, common to the north end of the northwest right-of-way culback 

curve at the intersection of said Old Alvin Road and Hampshire Street (60' wide) (Volume 17, 

Page 395 of the Plat Records of Brazoria County. Texas), and the most easterly southeast 

corner of said Lot T, from which a found 518" iron rod (bent) bears North 17° 44 ' 23" East -

0.49'; 

THENCE along said curve to the right, along said northwest right-of-way cutback curve, an arc 

length of 31.41', with a radius of 20.00', a central angle of 89° 59' 05", and a chord bearing and 

distance of South 42° 17' 25" West - 28.28' to the west end of said northwest right-of-way 

culback curve, common to the most southerly southeast corner of said Lot T, from which a 

found 518" iron rod bears North 87° 16' 57" East - 0.45'; 

THENCE South 87° 16' 57" West - 66.57', along the south line of said Lot T, common to the 

north right-of-way line of said Hampshire Street to a 5/8" iron rod found for the beginning of a 

curve to the left; 

THENCE along said curve to the left, continuing along said south line of said Lot T, common to 

said north right-of-way line, an arc distance of 155.67' (at an arc distance of 125.65' passing a 

518" iron rod found for the southeast corner of said Lot T, common lo the southeast corner of 

aforesaid Lot 0), continuing along the south line of said Lot a, common to said north right-of­

way line, and said curve to the left, with a radius of 248.87', a central angle of 35° 50' 20", and a 
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December 4, 2014 
Job No. 1931-1901-202 

chord bearing and distance of South 69° 21' 47" West - 153.15" to a 518" iron rod found for the 

point of reverse curvature of a curve to the right; 

THENCE along said curve to the right, continuing along the south line of said Lot Q , common to 

said north right-of-way line an arc distance of 118.60'. with a radius of 189.17', a central angle of 

35' 55' 14", and a chord bearing and distance of South 69° 24' 14" West - 116.66' to a 1/2" iron 

rod found for the end of curve; 

THENCE South 87° 21" 51" West - 963.75'. continuing along the south line of said Lot a, 
common to the said north right·of-way line (at 97.03' passing a 1/2" iron rod (bent) found for the 

southeast corner of said Lot Q, common to the southeast corner of aforesaid Lot M), then 

continuing along the south line of said Lot M, common to said north right-of-way line (at 515.61' 

passing a 5/8" iron rod found for the most southerly southwest corner of said Loi M, common to 

the southeast corner of aforesaid Lot L), then continuing along the south line of said Lot L, 

common to said north right-of-way line (at 761.80' passing a 5/8" iron rod found for the most 

southerly southwest corner of said Lot L, common to the southeast corner of Lot J ol said 

REPLAT OF PEARLAND PAVILION), then continuing along the south line of said Lot J, 

common to said north right-of-way line to a 5/8" iron rod found for the most southerly southwest 

corner of said Lot J, common to the east end of the northeast right-of-way cutback curve at the 

intersection of aforesaid Hampshire Street and South Galveston Avenue (60' ROW) (Volume 

17, Page 395, of the Plat Records of Brazoria County, Texas), and the beginning of a curve to 

the right; 

THENCE along said curve to the right, along said northeast right-of-way cutback curve, an arc 

distance of 30.13', with a radius of 20.00', a central angle of 86° 19' 17", and a chord bearing 

and distance of North 49° 28' 31" West - 27.36', to a 518" iron rod found for the most westerly 

southwest corner of said Lot J, common to the north end of said northeast right-of-way cutback 

curve, and the point of reverse curvature to the left, in the east right-of-way line of said South 

Galveston Avenue; 
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December 4, 2014 
Job No. 1931-1901-202 

THENCE along said curve to the left, along the west line of said Lot J, common to said east 

right-of-way line, an arc distance ol 207.24' (at an arc distance of 66.29' passing the northwest 

corner of said Lot J, common to the southwest corner of Lot I of said REPLA T OF PEARLAND 

PAVILION), then continuing with the west line of said Lot I, common to said east right-of-way 

line, and with said curve to the left, with a radius of 458.48', a central angle of 25° 53' 54", and a 

chord bearing and distance of North 19° 15' 51" West - 205.48' to the point of compound 

curvature to the right, from which a found 518" iron rod bears South 38° 43' 02" East - 0.28'; 

THENCE along said curve to the right, continuing along the west line of said Lot I, common to 

said east right-of-way line, an arc distance of 220.00' (at an arc distance of 109.92' passing a 

1 /2" iron rod found for the northwest corner of said Lot I, common to the southwest corner of Lot 

Hof said REPLAT OF PEARLAND PAVILION), then continuing with the west line of said Lot H, 

common to said east right-of-way line, and with said curve to the right, with a radius of 429.33', 

a central angle of 29° 21' 35", and a chord bearing and distance of North 17° 32' 01" West -

217.60' to a 1/2" iron rod found for the end of curve: 

THENCE North 02° 51' 13" West - 511.49', continuing along the west line of said Lot H, 

common to said east right-of-way line (at 114.69' passing a 1/2" iron rod found for the northwest 

corner of said Lot H, common to the southwest comer of Lot G of said REPLAT OF PEARLAND 

PAVILION), then continuing along the west line of said Lot G, common to said east right-of-way 

line, (at 404.56' passing the northwest corner of said Lot G, common to the southwest corner of 

Lot E of said REPLAT OF PEARLAND PAVILION), then continuing along the west line of said 

Lot E, common to said east right-of-way line, to a 5/8" iron rod with cap stamped "LJA-ENG" set 

for an angle corner of the herein described tract, common to the beginning of a curve to the 

right; 

THENCE along said curve to the right, continuing along the west fine ol said Lot E, common to 

said east right-of-way line, an arc distance of 176.54', with a radius of 225.00', a central angle of 

44° 57' 23", and a chord bearing and distance of North 19° 37' 29" East- 172.05' to the point of 

reverse curvature to the left, from which a found 1/2" iron rod bears North 47° 51' 50" West -

0.27'; 
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December 4, 2014 
Job No. 1931·1901·202 

THENCE along said curve to the left, continuing along the west line of said Lot E, common to 

said east right-of-way line, an arc distance of 221.25', with a radius of 287.89', a central angle of 

44° 01' 58", and a chord bearing and distance of North 20° 05' 11· East - 215.87' to the north 

corner of said Lot E, in the west line of Lot 1 o, Block 4, of aforesaid AIRPORT SUBDIVISION, 

SECTION 4. from which a found "X" cut in concrete bears North 02° 51' 34" West - 4.68'; 

THENCE South 02° 51 ' 34" East - 755.08', along the east line of said Lot E, common to the 

west line of said AIRPORT SUBDIVISION, SECTION 4, (at 288.39' passing the soulhwest 

corner of said AIRPORT SUBDIVISION, SECTION 4), then continuing along the east line of 

said Lot E, (at 464.68' passing the southeast corner of said Lot E, common to the northeast 

corner of aforesaid Lot G), then conlinuing along the east line of said Lot G, to a 5/8" iron rod 

found for the southeast corner of said Loi G, common to the northeast corner of aforesaid Lot H, 

and the northwest corner of aforesaid Lot L; 

THENCE North 87° 20' 50" East - 559. 79', along the north line of said Loi L, to the POINT OF 

BEGINNING and containing 14.75 acres of land. 

TRACT 1·C 

COMMENCING at the southeast corner of Loi V of aforesaid REPLAT OF PEARLAND 

PAVILION, common to the northeast corner of Lot 22 of aforesaid THOMAS & GILBERT 

INDUSTRIAL TRACTS, in the west right-of-way line of Old AMn Road (65' wide) (Volume 17, 

Page 395, of the Plat Records of Brazoria County, Texas), from which a found 112" iron rod 

bears South 11• 48' 06" West - 0.73', and a 1/2" iron rod found al lhe northeasl corner of said 

THOMAS & GILBERT INDUSTRIAL TRACTS bears North 89° 1ff 12" East - 14.86'; THENCE 

North 02• 42' 08" West - 209.87', along the east fine of said Lot V, common to the west right-of· 

way of Old Alvin Road, to the southeast corner and POINT OF BEGINNING of the herein 

described tract; 

Page 11of24 

l"\P10j<lsl<1\SUAVEYl1931\1901\00C\Bakm Llll14fng legal OescriptiOn w.ohoul dedicated roads.doe 



December 4, 2014 
Job No. 1931-1901-202 

THENCE South 87° 43' 25" West - 9S1.50' to the beginning of tangent curve to the right; 

THENCE along said curve to the right, an arc length of 5S.04', with a radius of 157.50', a central 

angle of 20° 23' 15", and a chord bearing and distance of North 82° 04' 57" West - 55.75' to the 

point of reverse curvature of a curve to the left; 

THENCE along said curve to the lefl, an arc length of 2S3.87', with a radius of 344.50', a central 

angle of 43• 53' 09", and a chord bearing and distance of South as• 1 O' OS" West - 257.47', to 

the southwest corner of the herein described tract, in the east line of aforesaid 2.011 acre tract; 

THENCE North 03° 18' 29" West - 525.71', along the west line of said Lot V, common to the 

east line of said 2.011 acre tract , (at 478.0S' passing a 5/8" iron rod found for the most westerly 

northwest corner of said Lot V, common to the southwest corner of Lot K of said REPLAT OF 

PEARLAND PAVILION), continuing along the west line of said Lot K, common to the east line of 

said 2.011 acre tract, to a 5/8" iron rod found for the northeast corner of said 2.011 acre tract, 

common to the southeast corner of Lot D of said REPLAT OF PEARLAND PAVILION; 

THENCE South as• 45' 33" West - 301.70', along the south line of said Lot D, common to the 

north line of said 2.011 acre tract, to a 1/2" iron rod with cap stamped "Brown & Gay" found for 

the southwest corner of said Lot D, common to the southeast corner of the 10' reserve for road 

widening as shown on aforesaid REPLAT OF PEARLAND PAVILION, in the northeast right-of­

way line of State Highway 35 (110' wide) (Volume 211, Page 493, of the Deed Records of 

Brazoria County, Texas and Volume 17, Page 395 of the Plat Records of Brazoria County, 

Texas); 

THENCE North 32° 13' 59" West - 110.32', along the southeast line of said Lot D, common to 

said northeast right-of-way line, to the most westerly northwest corner of said Lot D, common to 

the south end of the southeast right-of-way cutback curve at the intersection of said State 

Highway 35 and Hampshire Street (SO' wide) (Volume 17, Page 395 of the Plat Records of 

Brazoria County, Texas), and the beginning of a curve to the right, from which a found 5/8" iron 

rod bears South 82' 42' 52" East - 1.04'; 
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December 4, 2014 
Job No. 1931-1901-202 

THENCE along said curve to the right, along said southeast right-of-way cutback curve, an arc 

distance of 83.49', with a radius of 40.00', a central angle of 119° 35' 45", and a chord bearing 

and distance of North 27° 33' 58" East - 69.14' to the most northerly northwest corner of said 

Lot D, common to the east end of said southeast right-of-way cutback curve, in the south right­

of-way line of said Hampshire Street, from which a found 1/2" iron rod bears 

South 89° 53' 35" East - 0.83'; 

THENCE North 87° 21' 51" East - 1257.10', along said south right-of-way line, common to the 

north line of said Lot D, (at 319.25' passing a 1/2" iron rod found for the northeast corner of said 

Lot D, common to the northwest corner of aforesaid Lot K), then continuing with said south right­

of-way line, common to the north line of said Lot K, (at 661.92' passing a 112" iron rod found for 

the northeast corner of said Lot K, common to the northwest corner of Lot N of aforesaid 

REPLAT OF PEARLAND PAVILION), then continuing with said south right-of-way line, common 

to the north line of said Lot N, (at 886.82' passing a 1/2" iron rod found for the northeast corner 

of said Lot N, common to the northwest corner of Lot O of said REPLAT OF PEARLAND 

PAVILION), then continuing with said south right-of-way line, common to the north line of said 

Lot 0, (at 1109.98' passing a 5/8" iron rod found for the northeast corner of said Lot 0 , common 

to the most northerly northwest corner of aforesaid Lot V), then continuing with said south right­

of-way line, common to the north line of said Lot V, (at 1161. 78' passing a 112· iron rod found for 

the most northerly northeast corner of said Lot V, common to the northwest comer of Lot R of 

said REPLAT OF PEARLAND PAVILION), then continuing with said soulh right-of-way line, 

common to the north line of said Lot R, to a 112· iron rod found for the beginning of a curve 10 

the left; 

THENCE along said curve to the lefl, conlinulng along said south right-of-way line, common lo 

lhe north line of said Lot R, an arc distance of 156.21' (at an arc distance of 108.13' passing a 

1/2" iron rod found for the northeast corner of said Lot R, common to the northwest corner of Lot 

U of said REPLAT OF PEARLAND PAILION), then continuing along said south right-of-way fine, 

common to the north line of said Lot U, and said curve to the left, with a radius of 249.17', a 

central angle of 35° 55' 14', and a chord bearing and distance of North 69° 24' 14" East -
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December 4, 2014 
Job No. 1931-1901-202 

153.67' to the point of reverse curvature to the right, from which a found 1/2" iron rod bears 

North 24° 52' 31" West - 0.37'; 

THENCE along said curve to the right, conlinuing along said south right-of-way line, common to 

the north line of said Lot U, an arc distance of 118.14', a radius of 188.87', a central angle of 

35° 50' 20", and a chord bearing and distance of North 69° 21' 47" East - 116.22' to a 1/2" iron 

rod found for the end of curve; 

THENCE North 87° 16' 57" East - 66.54', continuing along said south right-of-way line, common 

to the north line of said Lot U, to a 518" iron rod with cap stamped "LJA-ENG" set for the most 

northerly northeast corner of the herein described tract, common to the most northerly northeast 

comer of said Lot U, the west end of the southwest right-of-way cutback corner at the 

intersection of aforesaid Hampshire Street and aforesaid Old Alvin Road, and the beginning of a 

curve to the right; 

THENCE along said curve to the right, along said southwest right-of-way cutback corner, an arc 

distance of 31.42', with a radius of 20.00', a central angle of 90° 00' 55', and a chord bearing 

and distance of South 47° 42' 35" East - 28.29' to the most easterly northeast corner of said Lot 

U, common to the south end of said southwest right-of-way cutback corner, in the west right-al­

way line of said Old Alvin Road, from which a found 5/8" iron rod (bent) bears 

North 19° 13' 27"East-2.71'; 

THENCE South 02° 42' 08" East - 962.34', along the west right-of-way line of said Old Alvin 

Road, common to the east line of said Lot U, (at 263.17' passing the southeast corner of said 

Lot U, common to the most easterly northeast corner of aforesaid Lot V) then continuing along 

said west right-of-way line common to the east line of said Lot V, (at 837.31 ' passing the 

intersection of the north line of aforesaid THOMAS & GILBERT INDUSTRIAL TRACTS, and the 

east line of said REPLA T OF PEARLAND PAVILION), then continuing along said west right-of­

way line common to the east line of said Lot V, to the POINT OF BEGINNING and containing 

21.54 acres of land. 

Page 14 of 24 

1;\Projdsk1\SURVEV\1931\19011DOC\Bake<s Landing Ltgol Dtscrlp11on without dl!d~ll!d roads.doc 



TRACT2 

December 4, 2014 
Job No. 1931-1901-202 

BEGINNING at the northeast corner of aforesaid 1.3590 acre tract, common to the southeast 

corner of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4, in the west line of the 3.00 acre 

tract described in the deed from Estate of Raymond V. Kliesing to Mona Kllesign Bomsburger, 

recorded under Document Number 1987012143, of the Official Records of Brazoria County, 

Texas, from which a 5/8" iron rod bears North 02° 52' 20" West - 0.44'; 

THENCE South 02° 52' 20" East - 148.75', along the east line of said 1.3590 acre tract, 

common to the west line of said 3.00 acre tract, to a 518" iron rod found for the southeast corner 

of said 1.3590 acre tract, common to the southwest corner of said 3.00 acre tract, in the north 

line of aforesaid 5.4609 acre tract; 

THENCE South 87° 19' 40" West - 398.12', along the south line of said 1 .3590 acre tract, 

common to the north line of said 5.4609 acre tract (at 132.06' passing the northwest corner of 

said 5.4609 acre tract, common to the northeast corner of aforesaid 4.0033 acre tract), then 

continuing with the south line of said 1 .3590 acre tract, and the north line of said 4.0033 acre 

tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the southwest corner of the herein 

described tract, common to the southwest corner of said 1.3590 acre tract; 

THENCE North 02° 54' so• West - 149.02', along the west line of said 1 .3590 acre tract, (at 

130.46' passing a found 314" iron pipe) then continuing along said west line, to a 5/8" iron rod 

with cap stamped "LJA-ENG" set for the northwest corner of the herein described tract, common 

to the northwest corner of said 1 .3590 acre tract, in the south line of aforesaid AIRPORT 

SUBDIVISION, SECTION NO. 4; 

THENCE North 87° 21' 55" East - 398.23', along the north line of said t .3590 acre tract, 

common to the south line of said AIRPORT SUBDIVISION SECTION NO. 4, to the POINT OF 

BEGINNING of the herein described tract and containing 1.361 acres or land. 
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TRACT3 

December4, 2014 
Job No. 1931·1901·202 

BEGINNING at a 1/2" iron rod found for the southwest corner of aforesaid 4.0033 acre tract, 

common to the most easterly southeast corner of Lot L of aforesaid REPLAT OF PEARLAND 

PAVILION, in the north line of Loi M of said REPLAT OF PEARLAND PAVILION; 

THENCE North 02° S4' so• West - 6S8.34', along the west line of said 4.0033 acre tract, 

common to the east line of said Lot L, (al 340.83' passing a S/8" iron rod found for the northeast 

corner of said Loi L). continuing along said west line, lo a 5/8" iron rod with cap stamped "LJA· 

ENG" set for the northwest corner of the herein described tract, common lo the northwest corner 

of said 4.0033 acre tract, and the southwest corner of aforesaid 1.3S90 acre tract; 

THENCE North 87° 19' 40" East - 266.06', along the north line of said 4.0033 acre tract, 

common to the south line of said 1.3S90 acre tract, to a S/8" iron rod with cap stamped "LJA­

ENG" set for the northeast corner of the herein described tract, common to the northeast corner 

of said 4.0033 acre tract, common to the northwest corner of aforesaid S.4609 acre tract; 

THENCE South 02° SO' 38" East - 64S.98', along the east line of said 4.0033 acre tract, 

common to the west line of said S.4609 acre tract, to a 5/8" iron rod found for the southeast 

corner of said 4.0033 acre tract, common to the southwest corner of said 5.4609 acre tract, the 

northwest corner of Lot Q of aforesaid REPLAT OF PEARLAND PAVILION, the northeast 

comer of Loi M of said REPLAT OF PEARLAND PAVILION, and the beginning of a curve to the 

right ; 

THENCE along said curve to the right, along the south line of said 4.0033 acre tract, common to 

the north line of said Lot M, an arc distance of 88.96', with a radius of 314.79', a central angle of 

16° 11' 33", and a chord bearing and distance of South 79° 1 S' 35" West - 88.67' to a 1/2" iron 

rod lound for the encl of curve; 
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December 4, 2014 
Job No. 1931-1901-202 

THENCE South 87° 21' 21• West - 177.43', continuing along the south line of said 4.0033 acre 

tract , common to the north line ol said Lot M, lo the POINT OF BEGINNING and containing 

4.007 acres of land. 

TRACT 4 

BEGINNING at a 5/8" iron rod found for the southwest corner of aforesaid 5.4609 acre tract, 

common to the southwest corner of aforesaid 4.0033 acre tract, the northwest corner of Loi Q of 

aforesaid REPLAT OF PEARLAND PAVILION, the northeast corner of Lot M of said REPLAT 

OF PEARLAND PAVILION; 

THENCE North 02° 50' 38" West - 645.98', along the west line of said 5.4609 acre tract, 

common to the east line of said 4.0033 acre tracl, to a 518" iron rod with cap stamped "LJA· 

ENG" set for the northwest corner of the herein described tract, common to the northwest corner 

of said 5.4609 acre tract, and the northeast corner of said 4.0033 acre tract, in the south line of 

aforesaid 1.3590 acre tract; 

THENCE North 87° 19' 35" East - 466.89', along the north line of said 5.4609 acre tract, 

common to the south line of said 1.3590 acre tract, (al 132.06' passing a 5/8" iron rod found for 

the southeast corner of said 1.3590 acre tract, common to the southwest corner of aforesaid 

3.00 acre tract, then continuing along the north line of said 5.4609 acre tract, common to the 

south line of said 3.00 acre tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the 

northeast corner of the herein described tract, common to the northeast corner of said 5.4609 

acre tract, and the southeast corner of said 3.00 acre tract, in the west righl·Of·way of aforesaid 

Old Alvin Road; 

THENCE South 02° 42' 08" East - 419.86', along the east line of said 5.4609 acre tract, 

common to said west right-of-way line, to a 518" iron rod with cap stamped "LJA-ENG" set for 

the most easterly southeast corner of the herein described tract, common to the most easterly 
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December 4, 2014 
Job No. 1931-1901-202 

southeast comer of said 5.4609 acre tract, the north corner of Lot S of aforesaid REPLAT OF 

PEARLAND PAVILION, and the beginning of a curve to the right; 

THENCE along said curve to the right, along the south line of said 5.4609 acre tract, common to 

the north line of said Lot S, an arc distance of 31.42', with a radius of 20.00', a central angle of 

90° 00' 17', and a chord bearing and distance of South 42° 18' 01" West - 28.29' to the most 

southerly southeast corner of said 5.4609 acre tract, from which a found 1/2" iron rod bears 

North 42° 15' 26" East - 0.29'; 

THENCE South 87" 18' 1 o· West - 79.46', continuing along the south line of said 5.4609 acre 

tract, common to the north line of said Lot S, to a 1/2" iron rod found for the beginning of a curve 

to the left; 

THENCE along said curve to the left, along the south line of said 5.4609 acre tract, common to 

the north line of said Lot S, an arc distance of 237.86', (at an arc distance of 149.94' passing a 

5/8" iron rod found for the northwest corner of said Lot S, common to the northeast corner of 

aforesaid Lot 0), continuing with the south line of said 5.4609 acre tract, common to the north 

line of said Lot 0, and said curve to the left, with a radius of 264.97', a central angle of 

51 ° 26' 02", and a chord bearing and distance of South 61° 35' 09"Wesl- 229.95' to a 518" iron 

rod with cap stamped "WA-ENG" set for the point of reverse curvature to the right; 

THENCE along said curve to the right, along the south line of said 5.4609 acre tract, common to 

the north line of said Lot 0, an arc distance of 193.91 ', with a radius of 314.79', a central angle 

of 35° 17' 38", and a chord bearing and distance of South 53° 30' 57" West - 190.86', to the 

POINT OF BEGINNING and containing 5.453 acres of land. 
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TRACTS 

December 4, 2014 
Job No. 1931-1901-202 

BEGINNING al the northwest corner of aforesaid 2.01 1 acre tract, common to the southwest 

corner of a 1 O' reserve for road widening as shown on aforesaid REPLAT OF PEARLAND 

PAVILION, in the northeast right-of-way line of Stale Highway 35 (100' wide) (Volume 211, 

Page 493, of the Deed Records of Brazoria County, Texas), from which a 1/2" iron rod with cap 

stamped "Brown & Gay" bears South as• 45' 33" West - 0.99'; 

THENCE North as• 45' 33" East - 312.22', along the north line of said 2.011 acre tract, (at 

10.52' passing a 1/2" iron rod with cap stamped "Brown and Gay" found for the southwest 

corner of Lot D of said REPLAT OF PEARLAND PAVILION), then continuing with the north line 

of said 2.011 acre tract, common to the south line of said Lot D, to a 5/a" iron rod found for the 

northeast corner of said 2.01 1 acre tract, common lo the southeast corner of said Lot D, in the 

west line of Loi K of said REPLAT OF PEARLAND PAVILION; 

THENCE South 03° 1 a· 29" East - 525. 71 ', along the east line of said 2.011 acre tract, common 

to the west line of said Lot K, (al 47.SS' passing a 5/a" iron rod found for the southwest corner of 

said Loi K, common to the most westerly northwest corner of Lot V of said REPLAT OF 

PEARLAND PAVILION), then continuing with the east line of said 2.011 acre tract, common lo 

the west line of said Lot V, to a point on a non-tangent curve to the left; 

THENCE along said curve to the left, an arc length of 17.2S', with a radius of 344.50', a central 

angle of 02° 52' 11", and a chord bearing and distance of South S2° 47' 25" West - 17.25', to 

the southwest corner of the herein described tract, in the southwest line of said 2.011 acre tract, 

common to the northeast line of the right-of-way deed recorded under Volume 210, Page 34a, 

of the Deed Records of Brazoria County, Texas, in the northeast right-of-way line of State 

Highway 35 (100' wide); 

THENCE North 32° 23' 13" West - S09.95', along the southwest line of said 2.011 acre tract 

common lo said northeast right-of-way line, lo the POINT OF BEGINNING and containing 2.004 

acres of land. 
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TRACTS 

December 4, 2014 
Job No. 1931-1901-202 

BEGINNING at a 1 1/4" iron pipe found for the northeast corner of lo1 4, Block 4 of aforesaid 

AIRPORT SUBDIVISION, SECTION NO. 4, common to the northwest corner of Loi 3, of said 

Block 4, and the northeast corner of aforesaid Houston Helicopters, Inc. tract (1995031383), 

and lhe northwest corner of the tract of land described as "Lots 2-3-12-13, Block 4", in the deed 

from Woodrow V. Lesikar Family Trust to Carolyn Ann Lesikar Moon Special Trust, recorded 

under Document Number 2010006200, of 1he Official Records of Brazoria County, Texas, in the 

south right-of-way line of Lockheed Street (60' wide) (Volume 8, Page 17, of the Plat Records of 

Brazoria County, Texas); 

THENCE South 02• 48' 51" East - 238.00', along the east line of Lot 4 and Lot 14, of said Block 

4, common to the west lines of Lot 3 and Loi 13 of said Block 4, the east line of said Houston 

Helicopters, Inc. tract (1995031383), and the west line of said Moon tract, to a 5/8" iron rod with 

cap stamped "LJA-ENG" set for the southeast corner of the herein described tract, common to 

the southeast corner of said Lot 14, common to the southwest corner of said lot 13, the 

southeast comer of said Houston Helicopters, Inc. tract (1995031383), and the southwest 

corner of said Moon tract, in the north right-of-way line of Beechcraft Street (Private) (60' wide) 

(Volume 8, Page 17, of the Plat Records of Brazoria County, Texas); 

THENCE South 97• 21 ' 55" West - 346.28', along the south line of said Block 4, common to 

said north right-of-way line, (at 100.00 feet passing the southwest comer of lol 15, of said Block 

4, common to the southeast corner of Loi 16, of said Block 4, the southwest corner of said 

Houston Helicopters, Inc. tract (1995031383), and the southeast corner of the aforesaid 

Houston Helicopters, Inc. tract (1995031382), from which a 5/8" iron rod bears 

South oe• 55' 12" West - 0.98', then continuing along the south line of said Block 4, common to 

said north right-of-way line, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the southwest 

corner of the herein described tract, common to the southwest corner of Lot 20, of said Block 4, 

and the southwest corner of said Houston Helicopters, Inc. tract (1995031382), in the west line 
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December 4, 2014 
Job No. 1931-1901-202 

of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4, common lo the east line of Lot E, ol 

aforesaid REPLAT OF PEARLAND PAVALION; 

THENCE North 02° 51' 34" Wesl - 238.00', along lhe west lines or Loi 20 and Lot 10 of said 

Block 4, common lo lhe west line of said AIRPORT SUBDIVISION, SECTION NO. 4, the wesl 

line of said Houston Helicopters, Inc. tract (1995031382), and the east line ol said Loi E, (at 

228.38' passing the north corner of said Lot E), then conlinuing along said common west lines 

and lhe east right-of-way line or South Galveston Road (60' wide) (Volume 17, Page 395 of the 

Plal Records of Brazoria County, Texas), (at 233.07' passing a found "X" cut in concrete), then 

continuing along said common west lines, and said east right-of-way line, to a SIB" iron rod with 

cap stamped "WA-ENG" sel for the northwest corner of the herein described tract, common to 

the northwesl corner of said Lot 10, common to the northwest corner ol said Houston 

Helicoplers, Inc. tract (1995031382), in the south right-of-way line of aforesaid Lockheed Street; 

THENCE North 87° 21' 55" East - 346.47', along lhe north line of said Block 4, common to said 

south right-of-way line, to the POINT OF BEGINNING and conlaining 1.893 acres of land. 

TRACT7 

BEGINNING al a 518" iron rod found for the northwest comer of Lot L of aforesaid REPLAT OF 

PEARLAND PAVILION, common to the northeasl comer of Lot H of said REPLAT OF 

PEARLAND PAVILION, and the soulheast corner of Lot G of said REPLAT OF PEARLAND 

PAVILION; 

THENCE North 02° 51 ' 34" West - 466.69' along the east line of said Lot G, (at 290.40' passing 

the northeast corner of said Loi G, common to the southeast corner of Lot E, ol said REPLAT 

OF PEARLAND PAVILION), continuing along the easl line or said Loi E, to a 518" iron rod with 

cap stamped "LJA-ENG" set for the northwest corner of the herein described lracl, common lo 

the soulheast corner of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4, in the soulh righl· 
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December 4, 2014 
Job No. 1931·1901-202 

of-way line of Beechcralt Slreet (Private)(60" wide) (Volume 8, Page 17, of the Plat Records of 

Brazoria County, Texas); 

THENCE North 87° 21 ' 55" Easl - 559.34', along the south line of said AIRPORT 

SUBDIVISION, SECTION NO. 4, common to said south right-of-way line, lo a 5/8" Iron rod 

stamped "LJA-ENG" set for the northeasl corner of the herein described tract, common to the 

northwesl corner of aforesaid 1.3590 acre tract; 

THENCE South 02• 54' so· East - 466.52'. along the west line or said 1.3590 acre tract, (at 

18.56' passing a found 314" iron pipe), then continuing along said west line {at 149.02" passing 

the southwest corner of said 1.3590 acre tract, common lo the northwest corner of aforesaid 

4.0033 acre tract), then continuing along the west line of said 4.0033 acre tract, to a 518" iron 

rod found for lhe northeast comer of aforesaid Lot L; 

THENCE South 87° 20' 50" West - 559.79', along the north line of said Lot L, to the POINT OF 

BEGINNING and containing 5.994 acres ol land. 

TRACT 8 

COMMENCING at a 518" iron rod with cap found at the northeast corner of Lot 1 of said 

AIRPORT SUBDIVISION, SECTION NO. 4, Block 4, the northeast corner ol Lot One (1) in the 

deed from Rex Edwin Searle, Jr. to Thomas C. Coler, recorded under Documenl Number 

20000013671, of the Official Records of Brazoria Counly, Texas, in the west right-of-way line of 

Douglas Street (60.00') out of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4; THENCE 

South 02° 48' 21" East - 238.00', along the east line of said Lot 1, Block 4, of said AIRPORT 

SUBDIVISION, SECTION NO. 4, and lhe east line of the tracl of land described as "Loi Eleven 

(11)", In the deed from J.W. Pearson to The Pearson Family Revocable Living Trusl, recorded 

under Document Number 2000040514, of the Official Records of Brazoria Counly, Texas, 

common 10 the west right-of-way line of said Douglas Street, to the southeast corner of said "Lot 

Eleven (11 )", common to the southeast corner of said AIRPORT SUBDIVISION, SECTION NO. 
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December 4, 2014 
Job No. 1931-1901-202 

4, Block 4 and the POINT OF BEGINNING of the herein described tract, in the north line right­

of-way line of aforesaid Beechcraft Street; 

THENCE North 87° 21' SS" East - 461.46', along the north line of said Beechcraft Street, (al 

60.00' passing a 5/8" iron rod found for the southwest corner of said AIRPORT SUBDIVISION, 

SECTION NO. 4, Block 3), then continuing along the north line of said Beechcraft Street, 

common to the south line of said AIRPORT SUBDIVISION, SECTION NO. 4, Block 3, lo a S/8" 

iron rod with cap stamped "LJA-ENG" set for lhe northeast corner of the herein described tract, 

common to the northeast corner of said Beechcraft Street, in the west line of the 3.00 acre tract 

described in the deed from Estate of Raymond V. Kliesing to Mona Kliesign Bomsburger, 

recorded under Document Number 1987012143, of the Official Records of Brazoria County, 

Texas, common to the east line of said AIRPORT SUBDIVISION, SECTION NO. 4; 

THENCE South 02° S2' 20" East - 60.00', along the east line of said AIRPORT SUBDIVISION, 

SECTION NO. 4, common to the west line of said 3.00 acre tract, to the northeast corner of 

aforesaid 1.3590 acre tract, common to the southeast corner of said AIRPORT SUBDIVISION, 

SECTION NO. 4, and the southeast corner of the herein described tracl, from which a found 

SIB' iron rod bears North 02° S2' 20• West - 0.44'; 

THENCE South 87° 21 ' ss· West - 957.57', along the south line of aforesaid Beechcraft Street, 

common to the south line of said AIRPORT SUBDIVISION, SECTION NO. 4, and the north line 

of said 1.3590 acre tract, (at 398.23' passing a set 518" iron rod with cap stamped "LJA-ENG", 

common to the northwest corner of said 1.3590 acre tract, and the northeast comer of aforesaid 

S9.932 acre tract), then continuing along the south line of said Beechcraft Street, common to the 

south line of said AIRPORT SUBDIVISION, SECTION NO. 4, and north line of said S9.932 acre 

tract, to a SIB" iron rod with cap stamped "LJA-ENG" set for the southeast corner of the herein 

described tract, common to the northwest corner of said 59.932 acre tract, in the east fine of 

aforesaid Lot E of aforesaid REPLAT OF PEARLAND PAVILION; 

THENCE North 02° Sl' 34" West - 60.00', along the west line of said AIRPORT SUBDIVISION, 

SECTION NO. 4, common to the east line of said Lot E, to a 518" iron rod with cap stamped 
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December 4, 2014 
Job No. 1931-1901-202 

"LJA-ENG" set for the northwest corner of the herein described tract, common to the southwest 

corner of Lot Twenty (20), of said AIRPORT SUBDIVISION, SECTION NO. 4, Block 4, in the 

north right-of-way line of said Beechcraft Street; 

THENCE North 87° 21' 55" East - 496.10', along the north right-of-way line or said Beechcrart 

Street, common lo lhe south line of said of AIRPORT SUBDIVISION, SECTION NO. 4, Block 4, 

(at 246.28' passing lhe southwest corner or aforesaid "Loi Fifteen {15)" from which a round 5/8" 

iron rod bears South 08° 55' 12· West - 0.98,) then continuing along the north right-of-way line 

of said Beechcrafl Street, common to the south line of said of AIRPORT SUBDIVISION, 

SECTION NO. 4, Block 4, to the POINT OF BEGINNING and containing 1.319 acres of land. 

FOR A COMBINED OTAL ACREAGE OF 79.94 ACRES. 

H r . Sides, RPLS, CFedS 
Re · tered Professional Land Surveyor 
T s Registration No. 5997 

LJA Engineering, Inc. 
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ZONE CHANGE APf>UCA noN Updated October 2012 
City of Peartand 

APPLICATION FOR 
A CHANGE IN ZONLNG 

Community Development 
3523 Liberty Dnve 

(Community Center) 
Peartand Texas 77581 

281-652-1788 
281-652-1702 tax 

www Cltyofpe.arland com 

Current Zoning District: Ut'o c,~" I , ,,,nm.ecr. 6 l ~ ?? f {, ..-v frefr: >~ '~...," / 
Proposed Zoning District: Pf CJ n 0 11J 'De~ e-/ctfm f!t-·if· 
Property lnfoJ atlon: 

Address or General Locallon of Property --'"--If_' l.-,'5_ !·-=u ...... t:;.;..il ..... ,A__._J,,,-,'""', ""',..,-'-~::......;:.; ... v""--'" .... ' _1 -'j,'""''~;;..;--.t:..?;...:J-/._,....;:re=-.::.S"-l'-r...::>i!l("'-'--/· 
; 

Tax Accounl No . ...5.-e.- ;fl-Jr:; lMJ j_ , ~ r 
/Jc Ht I~ .f~ r-t j ln;Cc d t4 7 ! 

Subchv1s1on 117 .B 6 K '51; 1 rt7111 AJbtl )..J 'f Lot ------ Bloc!\------

A complete application must include all information shown on the 
Application Checkliat atb.iched to this application. 

PROPERTY OWNeR INFORMATION: 

.::.lo& r ,~f/pr 
NAME re/!, a '1 , M..,. 1 (,, R il-f ,::,. ..... 'i 1). i, t( ,; ( Jet I 
ADDRESS sso4~ Lab J{ 1' M .st 
CITY &o. j4, ,.I STATE rA ZIP 71£$' I 
PHONE<Z.tJ l /{"> 1 ... 2 ·, t .:u. 1 £=:' J 8 .JI,-.., ) 
FAX( 71 3 l 970 !OJA' 

C> 

E.-MAIL AODRESS5:eck •c >< f ook.J,fll.,l./f~'J..,, e ~"' 
'P ffl'J,~ \ .;, ,..., .s, • ., - O-V·• ......... > ;.,.j( .,,,. 

APPLICANT/AGENT INFOR~ TION: 

NAME 8/a 4 f!Jr JJ~r 
ADDRESS .42.t- I Srradwu f 
CITY k/! lr1t1 ( STATE.[?., ZJP zZS? I 
PHONE(Zb/ l 4!h </2./0 

FAX( 2. 8'1 l ~I 2- <let< 

E-MAIL ADDRESS ,/u 16'1+-0>• d- c r (1 l, ~ c:. A 
1 

•Propeny owner mu:sl be the current owner of the property at the time of submittal of the appl1canon and not !he party that 
tlas the propeny under coot.-act 
As owner and applicant. I hereby request approval of the above descnbed request as provided for by 
the Unified Devolopment Code of the City of Pearland 

Owner's S19na~1~? 2 ::=::--:.... 
AppftcanVAge7. J11 ''Jl{I! 

Date~ 
Signature hi.,. _ _,,~J'l ---- Date I 7..-,/>-~+= ~ I " -.4 "F-

OFFICE USE ONLY 

[
FEES 
PAID: 

RECEIPT 
NUMBER: 

( Appflc.tion No. ________ -..J 

, . 



ZONE CHANGE APPLICATION Updated October 2012 

APPLICATION CHECKLIST FOR THE FOLLOWING 
• Zone Changes 
• Planned Development Districts (PD) 

Application, filled oul completely, and signed by the owner of the property to be considered for the 
conditional use permit. 

If the applicant is the designated agent, the application shall include a written statement from the 
property owner authorizing the agent to file the application on his behalf. Section 1.2.1.1 (a) of the 
Unified Development Code. 

~ Parcel map, printed from the City of Pearland website, indicating the location and boundaries of the subject 
property. 

[lhtftLetter of Intent. explaining the zone change request in detail and why the zoning is being requested to be 
changed, and state the uses being proposed 

*Letter of Intent is not required for a PD. 

~ Application fee, as determined below, by cash, check made payable to the City of Pearland, or credit card 
(Visa and MasterCard only) 

• Zero (0) to less than 25 acres: 
o $ 750.00, plus $25.00 per each type of zoning district requested; or 
o $ 800.00 if requesting a Planned Development (PD) 

• 25 to less than 50 acres: 
o $ 800.00, plus $25.00 per each type of zoning district requested; or 
o $ 850.00 if requesting a Planned Development (PD) 

• 50 to less than 75 acres: 
o $ 850.00, plus $25.00 per each type of zoning district requested; or 
o $ 900.00 if requesting a Planne<i Development (PD) 

• 75 to less than 100 acres: 
o $ 900.00, plus $25.00 per each type of zoning district requested; or 

~ o $ 950.00 if requesting a Planned Development (PD) 

• 100 acres and above: 
o $ 950.00, plus $25.00 per each type of zoning district requested; or 
o $ 1000.00 if requesting a Planned Development (PD) 

'For PD's Only: the proposed PD document electronic form by date of application (either emailed or on a CD) 
(see PD Format for guidelines on how to prepare the PD). 

'/Acknowledgement of the sign to be posted on the property 1 O days prior to the public hearing 

!l6' Provide evidence or proof that all taxes and obligations have been paid regarding the subject property. 

0 Application packets that are not complete will not be accepted. When a completed application packet 
has been accepte<j and reviewed, additional information may be required by staff as a result of the 
review, it may be necessary to postpone the proposed CUP/Zone Change and remove it from the 
sche<jule<j agenda and place It on a future agenda date according to Section 1.2.1.2. of the Unified 
Development Code. 

31 Page 



ZONE CHANGE APPLICATION Updated October 2012 

POSTING OF ZONING NOTIFICATION SIGNS 
ON PROPERTY UNDER CONSIDERATION 

FOR A ZONE CHANGE (OR CONDITIONAL USE PERMIT} 

Any person, firm or corporation requesting a zoning change, a conditional use permit (CUP), or 
a variance shall be required to erect and maintain a sign(s), to be inspected by the City, upon 
the property for Which a variance or zoning change has been requested. 

Such sign(s) shall be located as follows: 

(1) One (1) sign per street frontage shall be located within thirty feet {30') of the abutting 
street, or as determined by the City. 

(2) So as to be clearly visible and readable from the public right-of-way and not obstructed 
in any manner. 

(3) So as not to create a hazard to traffic on the public rights-of-way abutting the property. 

(4) On the subject property at least ten (10) days prior to the hearing of such zoning 
change request by the Planning and Zoning Commission, and to remain continuously 
on said property until final action by the City Council or withdrawal of the case by the 
applicant. Removal of the sign by the applicant prior to a recommendation by the 
Planning and Zoning Commission and/or a final decision by the City Council shall 
constitute a withdrawal of the request. 

(5) The signs shall be as follows: 

• A minimum sign size of 2 feet by 3 feet, but no larger than 4 feet by 4 feet 
• At least 2 feet above the ground 
• Blue or black lettering that is a minimum of 3 inches by 1/2 inch, on a white 

background 
• Message content as follows: 

PROPOSED (SPECIFY REQUEST) 
Contact City of Pearland 

281-652-1768 

*Signs must be professionally made; handwritten signs are not allowed. 

'"Signs must be freestanding and cannot be attached to a tree, fence, or building. 

4 j Page 



City ot Pearland 
3519 Liberty Dr. 
Pearland TX 77581 

RE: Zoning Represe11tation 

To Whom It May Concern: 

On behalf of the Felton M. & Mary C. Baker Revocable Trust and Houston Helicopter. Inc. I hereby 
~ . . 

authornze Gromax DeYelopment and DR Horton to act on our behalf in the rezoning of the property we 
own which is being submitted under the name of '·Baker 's Landing". This representation may be 
''"ithdra"1t at any point prior to filial approYal of the rezoning by the city of Pearland. 

Sincerely, 

Gal)' Baker 
Address: gso<e Lo cl<he.J 

Pead0a ,J -r~11sB1 
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CllY IF PEllRl.AMD 
RtPRIHT 

.,.. CUSTill'ER Rf:i:EIPT a• 
Opert ltOTTE~ Typer DC fn·awtt: 1 
D•t•: 12/95/1~ 81 Roceipt no: &666~ 

h~tt1.tion lluutity _ Aillllllt 
RA BDMliD uf ruliUSTIIEITTS 

1.1!8 t950.G8 
T•>•S ~UAber: ;68821& 

DkK llle 
S!i3~0LO ALUl~IH~"PSHlkE 
ALAN AUR£R 
FELll!il & ~MlY 811!(ER 
l\Rll 111:. COMTRIUH Dl5i 
ji! C~CE ST SUITE SBB 
FORi WORlll 

i ••Oel' detail 
Cl\ t!ll'.O:. 2ama 
lot.tl tmi•Ted 
fot.tl pay•ent 

ilare date: l~/li'S/14 Ti1e: 

.~.l!ll 
058.88 
$958.88 

6: 16:83 
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ZONE CHANGE/ VARIANCE~ECORDATION 

I srs-o1 ~l·::l . or fE 
"tJR,rJ'~/nput who the check is from 

COMMENTS/DESCRIPTION (FlO): 

Location or 
Address ..:sH 3 es I 0 Id Al VI /1 

• J 

.s}i r "<" 

Applicant 4/ari Whalfer 
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Baker et al BCAD Parcels 

Property ID Tax Account Number 
162865 0147 - 0046 - 120 
166236 0239 - 0002 - 110 
180801 1164 - 0304 - 000 
180802 1164 - 0306 - 000 
180804 1164 - 0316 - 000 
180805 1164 - 0320 - 000 
237420 7029 - 0000 - 010 
237421 7029 - 0000 - 020 
237422 7029 - 0000 - 030 
237423 7029 - 0000 - 040 
237424 7029 - 0000 - 050 
237425 7029 - 0000 - 070 
237426 7029 - 0000 - 080 
237427 7029 - 0000 - 090 
237429 7029 - 0000 - 110 
237431 7029 - 0000 - 130 
237432 7029 - 0000 . 140 
237433 7029 . 0000 . 150 
237435 7029 . 0000 - 161 
237436 7029 - 0000 - 162 
237437 7029 - 0000 - 163 
237438 7029 - 0000 - 170 
237439 7029 - 0000 - 180 
237441 7029 - 0000 - 190 
237442 7029 - 0000 - 200 
237445 7029 - 0000 - 220 



TAX CERTIFICATE 

RO'VIN GARRETI, PCC 
BRA7.-0RTA COUNTY TAX ASSESSOR- COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
OROMAX DEVELOPMENT 
4201 BROADWAY 
PEAJU.J\ND, TX 77581 

Fiduciary Number: H414312 

Account Number: 0147-0046-120 

Certificate No: 223485580 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

A0147 A CH &.B, TRACT I 14A, ACRES6.000 

Parcel Address: 
Legal Acres: 6.0000 

Print Oate: 1210112014 
Paid Date: 1210112014 
Issue Oate: 1210112014 
Operator ID: AMBER 

---> 

'fAX CERTIF1CAU:S ARE ISSUED WITH TH.E MOST CURRFNI' INFORMATION AVAILABLE. ALL ACCOUNTS ARESUBJECTT() CHANGE 
PER SECTION 26.15 OF TH1i: 'f&XAS PROPERTY TAX CODE. TH!S JS TO t:ERTlfl' THAT ALL TAXES DUE ON THE ABOV!; DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AJ\O INCLUDING TifE YEAR 2014. TRE FOLLOWI'.'IG YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

7.014 Levy: 

2014 Levy Balilnce: 

rrinr Y~u Levy Ualance: 

Total Levy Due: 

P&I + Attorney ~·ee: 

Total Amount Due: 

I 

delinquent wc_certificat .rdfv 1.78 

68,400 

$1,903.09 

Sl,903.09 

io oo 
$1,903.09 

$0.00 

Sl.!103.09 

Cer tified Owner: 

HOUSTON HELICOl'Tl::K INC 

3506 LOCKHEED ST 
PEARLAND , TX 77581-4i3S 

Certified Tu Unit(s): 
I SRAZORJA COUNTY 
9 SPECIAL ROAD & BRTDGF. 

28 PEARLAND ISO 
S4 SRAZORJA DRAINAGE DIST 4 
91> t:ffY o~· PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR- COLLECTOR 

111 E. LOCUST 

<- - -

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 2341 43 12 

Account Number: 0239-0002-110 

Certificate No: 22348558 1 

Certificate Fee: $ 10.00 

ANGLETON, TEXAS 77515 

Legal Description 

A0239 H T & B R R, TRACT 8A2-8A2B, 

ACRES 2.000, PEARLAND 

Parcel Address: 31 12 s MAIN ST HWY 35 

Legal Acres: 2.0000 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12101/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.JS OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I + Attorney Fee: 

Total Amount Due: 

delinquent_ tax_ certificate.rdf v I. 78 

38,000 

$1 ,057.28 

$ 1,057.28 

$0.00 

$ 1,057.28 

$0.00 

$1,057.28 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 7758 1-4735 

l BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND !SD 
54 BRAZORIA DRACNAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR~ COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 1164-0304-000 

Certificate No: 223485584 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

AIRPORT SID #4 (PEARLAND), BLOCK 4, LOT 

4-5-14-15 

Parcel Address: 3506 LOCKHEED ST 

Legal Acres: .5464 

Print Date: 12/01/2014 

Paid Date: 12/01/20 14 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 305,790 

2014 Levy: $8,507.99 

2014 Levy Balance: $8,507.99 

Prior Year Levy Balance: $0.00 

Total Levy Due: $8,507.99 

P&I +Attorney Fee: $0.00 

Total Amount Due: $8,507.99 

Certified Owner: 

HOUSTON HELICOPTER INC 

3506 LOCKHEED ST 
PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
1 BRAZORIA COUNTY 
9 SPEClAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 1164-0306-000 

Certificate No: 223485585 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

AIRPORT SID #4 (PEARLAND), BLOCK 4, LOT 

6T09-18-19 

Parcel Address: LOCKHEED ST 

Legal Acres: .8196 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/0112014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I + Attorney Fee: 

Total Amount Due: 

delinquent_ tax_ certificate.rdf v I . 78 

74,970 

$2,085.88 

$2,085.88 

$0.00 

$2,085.88 

$0.00 

$2,085.88 

Certified Owner: 

HOUSTON HELICOPTER INC 
3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRE1T, PCC 
BRAZORIA COUNTY TAX ASSESSOR· COLLECTOR 

111 !!:.LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
42.0J BROADWAY 
Pi!ARLAND, TX 77581 

Fidu.clary Number: n414312 

Account Number: 1164-0316-000 

Certificate No: 223485605 

Certificate Fee: $10.00 

ANGLETON, TEXAS 71515 

Legal Description 

AIRPORT SID 114 (PEARLAN[)), HLOCK 4, LOT 
16·17 

Parcel Address: 

Legal Acres: .2732 

Print Date: 1210112014 
Pa.id Do.re: 1210112014 
Issue Date: 12101/2014 
Operator ID: AMBER 

---> 

TAX CF.RTIFICATliS ARE ISSUED WITH THE MOST CUKJllil\'l' INFORMATION AVAILABLE. ALL ACCOU~TS ARE SUBJECT TO CHANGE 
PER ST.Cl"IOI'." 26.15 OF THE TEXAS PROPERTY "CAX CODE. THIS IS TO CER'TTFY TIIAT ALL TAXl!:.S DUE ON 11fE ABOV'£ Dl!SCRIBED 
PROPERTY HAY!!: UEfill ~AMINED, UP TO AND INCLl.'Dll'IG THE YEAR 2014. TIU: FOLLOWING YEARS ARE UNPAID: 2U14 

Exemptions: 

2014 Value: 

1014 Levy: 

2014 Levy Balance: 

Prior Ye:1r Levy Balance: 

Tota I Levy Due: 

P&I +Attorney Fee: 

Total Amount Due: 

Reference (GF) No: 

Issued By; 

delinquenr_ rax _ ce1ti!icllte.rdf v 1. 7~ 

24,990 

$695.28 

S695.2H 

SU.00 

S69S.28 

$0.00 

$695.28 

Certified Owner: 

HOUSTO!\ HF.UCOPTilR INC 
3506 LOCIUIIlED ST 
PEARLAND , TX 775814735 

Certified Tax Unit(s): 
I 131lA:GORJ.A COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 rEARLAND LSD 
54 ORAZORlA DRAINAGE DIST 4 
96 CITY OF PE.ARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
420 I BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 1164-0320-000 

Certificate No: 223485610 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

AIRPORT SID #4 (PEARLAND), BLOCK 4, LOT 

10-20 

Parcel Address: LOCKHEED ST 

Legal Acres: .2732 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HAVE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I +Attorney Fee: 

Total Amount Due: 

delinquent_ tax_ certificate.rdf v I. 78 

24,990 

$695.28 

$695.28 

$0.00 

$695.28 

$0.00 

$695.28 

Certified Owner: 

HOUSTON HELICOPTER INC 

3506 LOCKHEED ST 

PEARLAND , TX 7758 1-4735 

Certified Tax Unit(s): 
1 BRAZORIA COUNTY 
9 SPEClAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-010 

Certificate No: 223485612 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (A0147 AC H & 
B-A0239 HT & B)(PEARLAND), LOT A, 

ACRES 8.772 

Parcel Address: HIGHWAY 35 

Legal Acres: 8.7720 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/0112014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRlBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 166,670 

2014 Levy: $4,637.27 

2014 Levy Balance: $4,637.27 

Prior Year Levy Balance: $0.00 

Total Levy Due: $4,637.27 

P&I +Attorney Fee: $0.00 

Total Amount Due: $4,637.27 

delinquent_ tax_ certificate.rdf v I. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 
3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
1 BRAZORJA COUNTY 
9 SPECIAL ROAD & BRJDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GKOMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 775R1 

Fiduciary Number: 23414312 

Account Number: 7029-0000-020 

Certificate No: 223485615 

Certificace Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAV1LL10N (A0147 AC H &. 
B·A0239 H T & D)(PEARLAND), LOT B, 
ACRES 3.26ll 

Parcel Address: HIGHWAY 35 

Legal Acres: 3.2680 

Print Dnce: 12i01/2014 

Paid Dnte: 12101/2014 
hsuti DMte: 1210112014 
Operator ID: AMBF.R 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION A\' All.ABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 Of THE TEXAS PROPtRTY TAX CODE. TRlS IS TO CERTIFY THAT ALL TAXES DUE ON THI!: AISOV£ DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP ·ro AND INCLUDING THB YEAR 2014. nm FOLLQWING YEARS ARE UNPAID: l014 

Exemptions: 

2014 Value: 62,090 

2014 Le\•y: Sl,727.52 

.2014 Levy Balance: Sl,727.52 

rior Ye:ir Levy llalancc: $000 

Total Levy Due: Sl,727.52 

P&I + Attorney Fee: $0.00 

Total Amount Due: Sl.727.52 

delinquent_ tux cert.ificatc.rdf vl.78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 
3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax l;nit(s): 
I RRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PF.ARLAND 



TAX CERTIFICATK 

RO'VIN GAlmETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND , TX 77581 

fiduciary Number: 23414312 

Account Number: 7029-0000-030 

Certificate No: 2234RS620 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

l.egitl D~rc.ription 

PEARLAND PAVILL!O>I (A0147 AC H & 
B-A0239 HT & B)(PEARLAND), LOT C, 
ACRF.$2.093 

Parcel Address: HIGHWAY 35 AT HAMPSHIRE RD 
Legal Acres: 2.09:l0 

Print Dace: 12/0112014 
Paid Date: 12/01/2014 
Issue Date: 12/0112014 
Operator ID: AMBER 

---> 

TAX CERTIF1CATES ARE ISSUED WITH THE MOST CUR Rl'Nl' INFORMATION A Y AlLABLt;. ALL ACCOUNTS ARE SUBJECT TO CllANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX COD&. TIUS IS TO CERTIFY THA'f ALL TAXES DUE ON 11D: ABOVE D~C.:IUl!EO 
PROPERTY HA YE BEE:>! EXAMil'iED, UP TO Al'D INCLUDING THK Y.uR 2014. THE FOLLOWING YEARS ARE UNPAID: 1014 

Exemplions: 

2014 Value: 

2014 Le'')': 

21ll4 Levy Bolonce: 

Prior Yc'llr Levy B11bnce: 

Totnl Levy Due: 

P&I + Attorney Fee: 

Total Amount Due: 

delinquent tox ocnificale.rdfvl.78 

39,770 

$1,106.51 

Sl ,106.51 

$000 

Sl, 106.Sl 

S0.00 

Sl,106.51 

Certified Owner: 

BAK.ER PEL TON M & MARY C REVOCABLE TRt:ST 
3506 LOCK!-IEED ST 
PEAALAND , TX 77581-4735 

Certified Tax UniC(s): 
l SRAZOIUACOUNTY 
9 SJ>EClAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 llK.A:l.ORIA DRAIN,\GE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

Ill E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PE.ARLAND, TX 77581 

Fldudllry Number. 23414312 

Account Number: 7029-0000-040 

Certificate No: 223485640 

c~rtifkate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVlLLJON (AOJ47 AC H & 
B·A0239 HT & li)(PEARLAND). LOT D, 

ACRES 1.213 

Parcel Address: HlGHW A y 35 AT HAMPSHIRE RD 

Legal Acres: 1.2130 

Print l>ate: 12/01/2014 

Paid Dat11: 12101/2014 
Issue Date: 12/0l/2014 
Operator ID: AMBER 

---> 

TAX CtRTlFJCATES ARE ISSIJED WITH TKE MOST CURRF.NT INFORMATION AV All.ABLE. ALL ACCOUNTS AR"- SCB.IECT TO CHANG!! 
Pl!R SECTIOI' 26.IS OF THE TEXAS PROPERTY TAX CODE. THJS lS TO C£RTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEE.'i EXAl\1Il'iED, UP TO Al\D JJ\'CLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNl'A lD: 2!114 

Exemptions: 

2014 Value: 

2014 Levy: 

2014 Levy Balance: 

riOTYear Levy Balance: 

Total Levy Due: 

P&I + Attorney Fee; 

Total Amount Due: 

delinquent tax_ccrtiticatc.rdfvl.78 

23,050 

56<1 1.32 

$641.32 

$000 

S64l.32 

so.uo 

$641.32 

Certified Owner: 

BAKER FELTON ~ & MARY C REVOCABLE TRUST 
3506 LOCKHEED ST 
PEARLAND , TX 77581-4735 

Certified Tiu: Unit(s): 
J BRAZORIA COUNTY 
9 SPECiAL ROAO &: BRlDGll 

28 PEAR.LAND ISO 
.s4 BRAZORJA DRAINAGE DIST 4 
96 CITY OF PEl\IUA"'ID 



TAX CERTJFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

< -- -

Issued To: 
GROMAX OEVELOl'MENT 
4201 BROADWAY 
PEARLAND, TX 77581 

l'lduclnry Number: 23414312 

Account Number: 7029-0000-050 

Certlflcace No: 2234~5644 

Certific11.te Fee: $1 0.00 

A."IGJ,F.TON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (A0147 AC H & 
"B-A0239 HT & B)(l'EARLAN IJ), LOT E. 
ACRE~0.901 

Parcel Address: s GALVESTON 

Legal Acres: .9010 

Print Date: 12101/2014 

Paid Date: 12,/01/2014 
Issue Date: 12/0112014 
Operator ID: AMBER 

---> 

T AX CERTl.F1CATES ARE ISS UED WITII TIIE MOST CURIU:NT INFORMAT10N AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.IS OF TRE TEXAS PROPERTY TAX COOE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPl::RTY HA VE BEEN F.XA:\'llNED, Ul' TO AND INCLUDING THE YEAR 2014, THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 17,120 

2014 Levy: $476.33 

2014 Levy Balnnce: $476.33 

Prior Year Levy Halauce: $0.00 

Total Levy Due: $476.33 

P&I + Attorney Fee: so.oo 

Total Amuunt Due: $476.)) 

Issued By: 

Certified Owner: 

BAKF..R FELTON M & MARY C KE VOCABLE TRUST 
3506 LOCKHEED S'l' 
PF.ARLAND , TX 77581-4735 

Certified Tax Unlt(s): 
l BRAZORIA COUNTY 
9 SPECIAL ROAD & BRJOOE 

28 PIOA!U..AND !SD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEAIU.A.ND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-070 

Certificate No: 223485649 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (A0147 AC H & 
B-A0239 HT & B)(PEARLAND), LOT G, 

ACRES 1.000 

Parcel Address: s GALVESTON 

Legal Acres: 1.0000 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. TIIlS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 19,000 

2014 Levy: $528.64 

2014 Levy Balance: $528.64 

Prior Year Levy Balance: $0.00 

Total Levy Due: $528.64 

P&I +Attorney Fee: $0.00 

Total Amount Due: $528.64 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581 -4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPEClAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAlNAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR· COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMA.X DEV.liLOl'MENT 
4201 BROADWAY 
PEAlU.AND, TX 77581 

Fldu.dary Namber: 23414312 

Account Number: 7029-0000-080 

Cerclflcate No: 2234~5650 

Certificate Fee: $(0.00 

ANGLETON, TEXAS 77515 

Legal Descrjptlon 

PEARLANP PAVILLION (AOI47 AC H & 

B·J\0239 H T & D)(PEARLAND), LOTH, 

ACRES0.700 

Parcel Address: s GALVESTON 

Legal Acres: .7000 

Print Date: 1210112014 

Paid Dote: 12/01/2014 
hsueDate: 12/0Jf2014 
Operator ID: AMBLlll 

---> 

TAX CERTIFICATES ARE JSSUJ"..O wrrn TJIE MOST CURRENT INl'OHMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
Pl!.R SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY TlfAT ALL TAXES DUE ON nm ABOVE DESCRIBED 
PROPERTY HAVE BEEN EXAMINED, UPTO ANlJ INCLUDlNGTIIE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

!Lxemptions: 

2014 Value: 

2.014 Levy: 

2014 Levy Balance: 

Pnorl'~ar levy Ba!Mnce: 

Total Levy Due: 

P&I + Attorney Fee: 

Totlll Amuwil Due: 

Issued By: 

delinqu.:nt_ tw< _ ccrtilicale.rdf v 1. 7 8 

13,300 

>370.05 

S370.05 

SO.ilO 

$370.05 

S0.00 

$370.0S 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLl:i TRUST 
3506 LOCKHEiiD ST 
PEARLAND , TX 77581-473.5 

Certified Tax Unit(s): 
1 l:lllAlORIA COLl\TY 
9 SPEOAL ROAD & BRIDGE 

28 PEARLAND lSL> 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORlA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVEWPMEl\"f 
4201 BROADWAY 
PEARLAND, TX 775BI 

Fldudary l\'umb er: 23414312 

Account Number: 7029-0000-090 

Cerlifieate No: 223485710 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Descrlplion 

PEARLA.ND PAVILLION (AOl47 AC H & 
B·A0239 HT & ll)(t'EARLJ\ND), LOT I, 
ACRES0.916 

Parcel Address: s GALVESTON 

Legal Acres: .9160 

Print Date: 12/01/2014 
Paid Date: 1210112014 
Issue Date: 12101/2.014 
Operator ID: AMBER 

---> 

TAX CERTlf1CATES ARE lSSUW Wffll TKt MOST CURRENT INFORMATION AVA.11...ABLE. ALL ACCOUNTS ARE SlJl!JF.CI' 'TO CIJANGE 
PER SECOON 26.IS OF THE TEXAS PROPERTY TAX CODR. TRIS IS TO CERTIFY THA'f ALL TA,'CES DUE ON THE ABOVE DESCRIBED 
l'KOPKKT\' llA VE BEEN EXAMINED, UP TO Ai'iD JJ\CLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAJD: 2014 

E~cmptions: 

2014 Value: 

2.014 Levy: 

2014 Levy B"l11ac1::: 

Prior Year Levy Balance: 

Tut2I Levy Due: 

P&I + Attorney Fee: 

Total Amount Due: 

Reference (GF) o: NIA 

delinquent tax_certificate.rdfvl.78 

17,410 

S434.40 

5484AO 

$0.00 

$484,40 

$0.00 

$484.40 

Certified Owner: 

RAKER FULTON~ & MARY C REVOCABLE TRUST 
3506 LOCKHEED ST 
l'l!AltLAND , TX 77531-4735 

Certlfld Tax Unit(s): 
1 BRAZ.ORJA COUN1Y 
9 SPECIAL ROAD & BRIDGR 

28 PEARL/\ND !SD 
S4 BR.A.ZORJA DRAINAGE DIST 4 
96 c;rrv 01' t'EARLi\ND 



'IAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND , TX 77581 

Fiduclary Number: 23414312 

Accounl Number: 7029-0000-110 

Certificate No: 2234SS711 

Certificate Fee: SI0.00 

ANGLETON, TEXAS 77515 

!Agal Description 

PEARLAND PAVILL!ON (A0147 AC H & 
B-A0239 HT & B)(PEARLAND), LOT K, 
ACRES 1.562 

Parcel Address: HAMPSHIRE 

LegaJ Acres: 1.5620 

Print Date: 12/0112014 
Paid Date: 12/01/2014 
Issu~ D11te: 12/0112014 
Operator ID: AMBER 

- - -> 

TAX CERTIF1CATES ARE ISSUEO WITH THE '.\IOST CURRENT INt'OKMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT 1'0 CHANGE 
PER SECTION 26.IS OF THE TEXAS PROPERTY TAX CODE. THIS 1$ TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRJBED 
PROPERTY HAVE BIEN EXAMll\Jm, UP TO Al'ill 11"CLUOL.'IG THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

F,xemptions: 

2014 Valu~: 29,680 

2014 Levy: $825.79 

2014 Levy Balance: $825.79 

Prior \ ear Levy Balance: S0.00 

Total Levy Due: $825.79 

P&I +Attorney Fee: $0.00 

Total Amount Due: $825.79 

delioquent_tax_ ccnificatr.:.rdf vi .78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 
3506 LOCK HF.GD ST 
PEARLAND, TX 77581-4735 

Certified Tax Unit(s): 
I BR/\ZORLA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PF.ARLAND !SD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PF.ARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-130 

Certificate No: 223485712 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION(AOl47 AC H& 

B-A0239 HT & B)(PEARLAND), LOT M, 

ACRES 1.978 

Parcel Address: HAMPSHIRE 

Legal Acres: 1.9780 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 37,580 

2014 Levy: $1,045.59 

2014 Levy Balance: $1,045.59 

Prior Year Levy Biilance: $0.00 

Total Levy Due: $1,045.59 

P&I + Attorney Fee: $0.00 

Total Amount Due: $1,045.59 

delinquent_ tax_certificate.rdf v 1. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND !SD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN" GARRETT. PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
42.0J BROADWAY 
Pl!ARLAND, TX 77581 

Yiduciary Number: 234 143 12 

Accuunt Number: 7029-0000-140 

Certificate No: 2234&5713 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PA VJLLlON (AOJ47 AC H &. 
B-A0239 HT & BXl'EARLAND), LOT N, 

ACRES 1.033 

Parcel Address: HAMPSHIRE 

Legal Acres: 1.0330 

Print Date: 12/0J/2014 
Paid Date: 1210112014 
lssue Date: 12/0112014 
Operator ID: AMBER 

---> 

TAX CERTIJo'JCATl!:S AKE ISSUED WITH 11IE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNI'S ARE SUBJECT TO CHANGE 
PER SECTION 26.IS OF THE TEXAS PROPSRTY TAX CODE. TIIIS IS TO CERTIFY 'l'liAT ALL TAXES DUE ON THE ABOVE DESCRIBW 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 1014. TH E FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 19,630 

2014 Levy: $546.17 

2014 Levy Balance: >546.17 

Prior Year levy D3\ance: f0.00 

Total Levy Due: SS46.17 

P&I +Attorney Fee: S0.00 

Total Amount Due: S546.l7 

delinqutnt tax certificate.rdfvl.78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCK.HEED ST 
PEARLAND , TX 77581-4735 

CerCified Tax Unilh): 
1 BRAWRIA COUNTY 
9 SPECIAL ROAD & BRIDGF. 

28 PEARLAND TSD 
54 BRAZOIUA DRAINAGE DIST 4 
96 <..lTY Of t>EARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
OROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 775~1 

Fiduciary Numb= 23414312 

Account Number: 7029-0000-150 

Certificate No: 223485714 

Certificate Fee: $10.00 

ANGLET01', TEXAS 77515 

Legal Descriplio.n 

PEARLAND PA VlU.ION (A0\47 AC H & 
B-A0239 HT & B)(PEJ\RLAND). LOT 0, 
ACRES 1.033 

Par cel Address: HAM.l'SHJRE 

Legal Acres: 1.0330 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12101/2014 
Operator ID: AMBER 

---> 

TAX CERT!t'l<.:ATl!'S A1IB ISSUED WITH THE MOST Cl/RRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARF. sunJECT TO CHANGK 
PER SECTIOI\' 26.15 OF THE TEXAS PROPF.RTV TAX CODE. THIS IS TO Ct::lfllF\' THAT ALL TAXES DUE ON THE ABOVE DESC.RI BEO 
PROl"BRTY HA VE BEf..'i EXAMll'iED, UP TO Al'.-0 INCLUDING THE YEAR 2014. THE FOLLOWJ~G YEARS ARE UNI' A JD, 2014 

Eltemplions: 

2014 Value: 19,630 

2014 Levy: S546.17 

2014 Levy Balance: SS46.17 

rior Year Levy llalancc: $;0 00 

Total Levy Due: $546.17 

P&I + Attorney Fee: $0.00 

Total Amount Due: $546.17 

delinquent tax ccrtificat.e.rdfvl.78 

Certified Owner: 

BAKER FELTON :vi & MARY C REVOCABLE TRUST 
3506 LOCKHEED ST 
PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
1 BRAZORIA COUNTY 
9 SPEClAL ROAO & BRIDGE 

28 PEARLAND ISO 
S4 BRAZORJA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
420! BROADWAY 
PEARLAND, TX 77581 

Fidatiary Number: 23414312 

Account Number: 7029-0000-161 

Certificate No: 2234&5715 

Cert1flcate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal De~cription 

PEARLAND PAVILLION (A0l47 AC H & 
D-A0239 HT & B)(PEA!U.AND). LOT Pl, 
ACRES l.359 

Parcel Address: CESSNA 

Legal Acres: J.3590 

Print Date: 12/01/2014 

Paid Date: 1210112014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARt: !SSUJ::O WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUJIJFCT TO CDANGB 
PER SECTION 2U5 OF THE TEXAS PROPERTY TAX COOR. 11IIS IS TO CERTIFY THA'f ALL TAXES DUE ON THE ABOVE OESCRillED 
rROrERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLO'l\o1NG YEARS ARE UNPAlD: 2014 

Exemptions: 

2014 Value: 25,820 

2014 Levy: $718.38 

2014 Le\'Y Balance: $718.38 

Prior Year Levy llalance: $000 

Total Levy Due: S7J8.38 

P&I + Atlurney Fee: so.oo 

Total Amount Due: $718.38 

delinquent laX certificate.rdfvl.78 

Certified Owner: 

DAK!lR FELTON M & MARY C REVOCABLE TRUST 
35~ LOCKHEED ST 
PEARLA.'ID , TX 77581-4735 

Cerdfied Tax Unit(s): 
l BRAZORIA COUNlY 
9 SPEClAL ROAD & BRIDGE 

28 PEARLAND ISO 
S4 BRAZORIA DRAINAGE DIST 4 
96 t:ITY 01' PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-162 

Certificate No: 223485716 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (AOl47 AC H & 
B-A0239 HT & B)(PEARLAND), LOT P2, 

ACRES4.003 

Parcel Address: 
Legal Acres: 4.0030 

Print Date: 12/01/2014 

Paid Date: 12101/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. TIIlS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 76,060 

2014 Levy: $2,116.21 

2014 Levy Balance: $2,116.21 

Prior Year Levy Balance: $0.00 

Total Levy Due: $2,116.21 

P&I +Attorney Fee: $0.00 

Total Amount Due: $2,116.21 

delinquent_ tax_ certificate.rdf v I. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-163 

Certificate No: 223485719 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (A0147 AC H & 

B-A0239 H T & B)(PEARLAND), LOT P3, 
ACRES 5.460 

Parcel Address: 
Legal Acres: 

Print Date: 
Paid Date: 
Issue Date: 
Operator ID: 

OLD ALVIN RD 

5.4600 

1210112014 

12/0112014 
12/01/2014 
AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I + Attorney Fee: 

Total Amount Due: 

Reference (GF) No: /A 

Issued By: 
RO'VIN GADD"™"'"'"""'"'"" 

delinquent_ tax_ certificate.rdf v 1. 78 

103,740 

$2,886.35 

$2,886.35 

$0.00 

$2,886.35 

$0.00 

$2,886.35 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 
3506 LOCKHEED ST 
PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTI' TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Im1ed To: 
GRQMAX lJ!iVELOPMENT 
4201 BROADWAY 
PEARLAND , TX 77581 

Fiduetary Number: 23414312 

Account Number: 7029-0000-170 

Certificate No: 223485726 

Certlfiulf' Fee: SI0.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (A0\47 ACH & 
R-A0239 HT & B)(PEARLANlJ). LOT Q. 

ACRES 1.417 

Parcel Address: HAMPSillRE 

Legal Acres: 1.4170 

Print Date: 12i01/2014 
Paid Date: 12101/2014 
Iss11e Date: 1210112014 
Operator ID: AMUER 

---> 

TAX CERTIF1CATES ARE ISSUED \\1TH TIIB MOST CURRENT lNFORMATJON AVAtLABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECOON 26.IS OF THE TEXAS PROPERTY TA..'C CODE. THIS JS TO CE"RTlFY THAT ALL TAXES DU £ ON THE ABOVE DESCRJBED 
PROPERTY HAVE BEE~ EXAJ\1ll"ED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAlD: 2014 

txemptions: 

2014 V11lue: 26,930 

2014 Levy: S749.28 

2014 Levy Balance: l>749.2S 

Prior Year Levy U11lwnce: $0.00 

Total Levy Due: $749.28 

P&I +Attorney Fee: $0.00 

Total Amount Due: S749.28 

delinquent tax certificate.rdf v I. 7& 

Certified Owner: 

BA.KER FELTON M & MARY C REYOCABL~ TRUST 
3506 LOCKHEED ST 
PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I l:JRAZORIJ\ COUNTY 
9 SPECIAL ROAD & BRIOOE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLA.'ID 



TAX CERTTFJCATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMt\X DEVELOPMENT 
4201 BROADWAY 
PEARLAND , TX 77581 

Fidoctary Number: 23414312 

Account Number: 7029-0000-180 

Certificate No: 223485737 
Cer tlfka le Fee: SI0.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION(A0147 ACH& 
B-A0239 H T &. B){PEA.RLAND), LOT R PT, 
t\CRES 0.964 

Parcel Address: HAMPSHIRE 

Lego! Acres: .9640 

Print Oate: 12/0112014 
Paid Date: 12.10112014 
Issue Date: 12/0112014 
Operator ID: AMBER 

---> 

TAX CERTJFICAT.RS ARJ:; ISSUEU WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARR SUBJECT TO CHA~GE 
PER SECTION 26.IS OF THE TEXAS PROPERTY TAX CODE. TIIIS IS TO Cl£K'ln'Y THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
l'ROl'ERTY HA VE BEEN EXAl'tUNED, UP TO AJ\D INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

E:a:em p tions: 

2014 Value: 18,320 

2014 Levy: $509.72 

2014 Levy Balance: $509.72 

Priur Year I:evy BJ!Jance: $0(1!) 

Tola! Levy Due: SS09.72 

P&I + Attorney Fee: $0.00 

Total Amount Due: $509.72 

dclinquent_ 1u certificale.rdf v I. 78 

Cer tified Owner : 

BAKER FELTON M & Mt\RY C REVOCABLE TRUST 
3506 LOCKHEED ST 
PEARLAND , TX 77581-4735 

Certified T:u Unit{s): 
1 BRAZORJA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND !SD 
54 BRAZORJA DRArnAGE DIST 4 
96 CHY OF PEARLAND 



TAX CERTIFICATE 

RO'VJN GARRETT, PCC 
BRAZOJUA COU:.'lTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
42.0J BROADWAY 
PllARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-190 

Certificate No: 223485791 

Certtncate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVJ..U,ION (A0l47 AC H & 
B-A0239 H T & B)(PEARLAND). LOT S, 
ACRES 1.022 

Parcel Address: OlD ALVI'I RD 

Legal Acres: 1.0220 

Print Oate: 1210112014 

Pa.Id Date: 1210112014 
hst1e Date: 1210112014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED wrnt TRE MOST CURIU'.NT JNFORMATION AVAILABLE. ALL ACCOUKTS ARE SUR.IECT TO CHANGt: 
PER SECTION Z6.15 OF THE TEXAS PROPERTY TAX coo~. 'THIS IS TO CERTIFY THAT ALL TAXES DUE ON THl! ABOVE DESCRIBED 
PROPERTY llAV£ BEEN BXAl\flNED, UP TO AND lNCLUDING THE YEAR 1014. TJf'E FOLLOWING YEARS ARE UNPAID: 2014 

E:<cmptions: 

2014 Value: 19,420 

21114 Levy: $540.33 

2014 Levy Balance: SS40.33 

Prior Year Levy Balance: SO.DO 

Total Levy Due: $540.33 

P&I + Attorney Fee: $0.00 

Total Amount Due: S540.33 

delioquent_ tax_ccrtif'icate.rdf vl .78 

Certified Owner: 

llAI<ER FELTON M & MARY C REVOCABLE TRUST 
3506 LOCK.HEED ST 
l'EARLAND , TX 77581-4735 

Cert1fied Tax Unilb): 
l BRAWRJA COUNTY 
9 SPECIAL ROAD & FlRJDGll 

28 PEARLAND !SD 
S4 BRAZORJA DRAINAGE DIST 4 
\16 crrv OF l'Ei\RLAND 



TAX CERTIFICATE 

RO'VIN GARREIT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-200 

Certificate No: 223485804 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (AO 147 AC H & 
B-A0239 HT & B)(PEARLAND), LOTT, 
ACRES0.664 

Parcel Address: HAMPSHIRE 

Legal Acres: .6640 

Print Date: 12/01/2014 

Paid Date: 12/0 1/2014 
Issue Date: 12101/2014 
Operator ID: AMBER 

--- > 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. TffiS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 12,620 

2014 Levy: $35J.13 

2014 Levy Balance: $351.13 

Prior Year Levy Balance: $0.00 

Total Levy Due: $351.13 

P&I +Attorney Fee: $0.00 

Total Amount Due: $351.13 

delinquent_ tax_ ccrtificate.rdf v 1. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581 -4735 

Certified Tax Unit(s): 
1 BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VTN GARRETT, P CC 
BRAZORIA COUNTY TAX ASSESSOR - COLL!i:CTOR 

111 E. LOCUST 

<- --

Js5ued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND , TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-220 

Certilic11te No: 223485811 

Certificate Fee: $!0.00 

ANGLHl'ON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (A0147 AC H & 
B-A0239 ll T & B)(PEARLAND), LOT V. 

ACRES 1.363 

Parcel Address: OLD ALVIN RD 

Legal Acres: 1.3630 

Print Date: 12./01/2014 
P11id Date: 12/0112014 
Issue Da t.e: 12101/2014 
Operator ID: AMBER 

---> 

TAX CERTIFJCATRS ARK ISSUED WITII TIIE MOST C URlUtNT INFORMATION AVAILABLE. ALL ACCOUNTS ARR SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. TiiIS IS TO CERTIFY TRAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HAVF. HREN RXAMlNEO, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE lNPAID: 2014 

Exemptions: 

2014 Value: 25,900 

2014 Levy: $720.61 

2014 Levy Balance: $720.61 

$0.00 

Tora\ Levy Due: $720.6 1 

P&I + Attorney Fee: $0.00 

Total A1nou11t Due: $720.61 

dctinqucot tax certificate.rdfvl.78 

Certified Owner: 

BAKER. FEl .TON M & :v!ARY C REVOCAllLE TRUST 
3506 LOCKHEED ST 
PEARLAND , TX 77581-4735 

Certified Tu U11it(s): 
l l:IK.AZORIA COUNlY 
9 SPEC£AL ROAD & BRlDGE 

28 r.BARLANO ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF rEARLAND 



   
City of Pearland 

   
 

P&Z AGENDA REQUEST  
 
 

TO:    Planning & Zoning Commission 
 
REQUESTOR:   Alan Mueller, applicant; on behalf of The Felton M. and  
     Mary C. Baker Revocable Trust, owner; DR Horton,  
     Developer and Home Builder 
 
DATE:    2/16/15 
 
AGENDA ITEM SUBJECT: Zone Change Application Number 2014-22Z  

 
 

� Old Business      �    New Business  �   Discussion Item �   Workshop 
 

Summary   
 
The applicant is seeking approval of a change in zoning from the General Commercial 
(GC) and Office and Professional (OP) zoning districts, to a Planned Development (PD) 
known as Baker’s Landing; on approximately 79.94 acres of land located between Main 
Street (SH 35) to the west, Old Alvin Road to the east, and south of East Walnut Street.  
As depicted in the Design Plan (Exhibit 3) Baker’s Landing will consist of 251 single family 
homes on approximately 60 acres of land, with an overlay zoning district of Single Family 
Residential 4 (R-4); and a 0.50-acre tract with frontage along Walnut Street, with an 
overlay zoning district of General Business (GB) for a non-residential use, with the option 
to convert to single family homes.  The residential lots proposed are 55 foot wide, with a 
total lot area varying from 6,875 square feet to 8,800 square feet, according to Table 5 on 
page 5 of the PD document.  Exhibit 10 of the PD document illustrates lot areas ranging 
from 6,000 square feet to 10,000 square feet.  It is important to note that the mix of lot 
sizes may increase up to 15%, provided the total number of residential lots may not 
exceed 265. 
 
Enhancements, Amenities and Recreational Facilities 
 
Various enhancements are proposed including primary and secondary entry monuments 
on Old Alvin Road at Hampshire Street and Hampshire Street at SH 35; a 12-acre park of 



which 7 acres is a detention pond with fountains; approximately 2.2 miles of 6-foot trails 
throughout the development; a playground with picnic tables, a pavilion/shade structure 
along Hampshire Street; 4 private parks totaling .78 acres, 3.8 acres of preserved wooded 
opens space with trails and benches; and historical markers regarding the history of the 
site and the Baker family.  See Table 7, page 7 of the PD document for a list of 
enhancements, amenities and recreational facilities. 
 
Status of Existing Streets Within the Development 
 
A joint public hearing was held on January 5, 2015.  Discussion ensued regarding who 
constructed the existing streets.  The City currently maintains the streets within the 
development and the streets are public streets.  According to a 1986 replat, all streets 
were public streets at that time, with the exception of Beechcraft Street.  Based on as-
builts and the aforementioned plat, it is unclear who constructed the roads.  However, 
anecdotal information provided suggests that the streets were constructed by the previous 
owners prior to conveyance of the parcels to the Baker family.  
 
Planning and Zoning Commission Action of January 5, 2015 
 
The Planning and Zoning Commission, at their regular meeting of January 5, 2015, were 
generally in support of the use of the property as single family.  However, discussion 
ensued regarding the styles of homes, including facades where abutting SH 35; traffic on 
through streets; landscaping details; undergrounding of utilities; homes backing up to and 
buffering/screening along SH 35; and proposed amenities.  Most of the above concerns 
have been addressed.  However, undergrounding of utilities was not mentioned in the PD 
document.  Additionally, since the meeting of January 5, 2015, some details regarding 
landscaping was provided.  However, further detail is required in order to implement the 
renderings provided. 
 
The original motion of approval was made by Commissioner Daniel Tunstall and was 
seconded by Commissioner Elizabeth McClane.  The original motion was amended by 
Commissioner Daniel Tunstall to postpone the item, and was seconded by Commissioner 
Derrick Reed, and passed by a vote of 5-1, with Commissioner Henry Fuertes opposed to 
the amended motion.   
 
The purpose of the postponement was to give staff and the applicant time to address 
various items discussed by City Council, the Planning and Zoning Commission and staff.   
 
 
 
 
 
 
 
 
 
 
 



Recommendation   
 
Staff is unable to recommend approval of the proposed Planned Development known as 
Baker’s Landing, for the following reasons: 
 

1. Does Not Conform to Future Land Use or Old Townsite Plan- The development, 
as proposed does not meet the Village District future land use designation of the 
Comprehensive Plan or the recommendations of the Old Townsite Plan (OTS) Plan, 
adopted by the City Council, which recommends a mixed use development with a 
variety of housing types including townhomes, condominiums, residential lofts with 
parking in the rear and corner store commercial. 
 

2. Lack of Commercial Uses - The initial 1 acre GB use has been reduced to 0.5 
acres, despite the recommendation to increase business uses.  Additionally, the 
proposed 0.5 acre GB tract may be converted to single family homes, without any 
further approvals. 
 

3. Density and Quality of Development – The number of lots increased from 250 
lots to 251 lots.  The maximum number of lots allowed remains to be 265 lots.  
Based on 251 lots, the proposed gross density is 3.1 dwelling units per acre; and 
3.3 dwelling units per acre based on 265 lots. The lot width increased from a 
minimum of 50-feet, as presented at the joint workshop; to a minimum lot width of 
55 feet and a minimum lot depth of 125 feet, which equates to 6,875 square feet.  
  
The center area of the project remains a concern due to lack of any open space. 
Linear open areas shall be provided to provide north-south greenway access to the 
recreational areas which would contribute to a lower density and would provide 
more meaningful open space, and better access to recreational areas from all parts 
of the development.   
 

4. Proximity to State Highway 35 – Much concern was expressed regarding 
residential lots backing up to SH 35.  The applicant proposes a 40-foot wide buffer 
along SH 35 which was increased only by 10 feet to address the Commissions and 
Council’s concern.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 Recommended Conditions of Approval 

 
 If the Planning and Zoning Commission recommends approval of the PD, staff 
 recommends the following conditions: 

 
1. Four-foot sidewalks are proposed along the east side of Galveston Avenue; a major 

collector which requires 6 foot sidewalks on both sides of the street.  In order to 
mitigate the deviation increase the sidewalk width on the west side of Galveston 
Avenue to 8-foot sidewalks as opposed to the proposed 6-foot sidewalks. 
 

2. The applicant proposes a 40-foot wide buffer along SH 35.  A note shall be added 
stating that the 40-foot wide buffer is not inclusive of any right-of-way dedication.  
The ultimate right-of-way for SH 35 is 120 feet.    
 

3. Provide a legend on all landscape plans, including species, caliper inches, details 
regarding any shrubs/hedge, flowering shrubs, etc. 
 

4. All rear façades shall include 50% brick or stone, whether backing up to SH 35 or 
not.   
 

5. Remove “Conceptual Renderings” from all exhibits. 
 

6. Include existing street names on all exhibits.  For example, Exhibit 8A-4 makes no 
mention of street names. 
 

7. Provide dimensions of the sign monuments including height, effective area (square 
footage), etc. 
 

8. Table 5 on page 5 of the PD document indicates a mix of lot sizes ranging from 
6,875 square feet to 8,800 square feet.  Exhibit 10 indicates a mix of lot sizes 
ranging from 6,000 square feet to over 10,000 square feet.  Add a note stating that 
the minimum lot size shall be 6,875 square feet. 
 

9. The total number of lots for each lot area (square footage) type (R-1, R-2 and R-3), 
as identified on Table 5, Page 5 of the PD, can increase by 15%.  The minimum lot 
width proposed is 55 feet, with varying lot depths. The 15% increase shall only 
apply to lot sizes equivalent to R-1 and R-2 minimum lot sizes which equates to a 
minimum lot size of 8,800 square feet and 7,000 square feet, respectively.  The 
15% increase shall not apply to the 81 lots which are equivalent to R-3 lot area 
requirements.  
 

10. Add a note stating that all utilities will be underground, unless documentation is 
provided from CenterPoint stating otherwise. 

 
 
 
 



 Summary of Previous Comments and Discussions 
 

 Details regarding the above conditions are identified below based on City Council, 
 Planning and Zoning Commission and staff discussion; and how the applicant 
 addressed each item follows in red font: 

 
1. In keeping with the intent of the  “Village District” future land use designation and 

the close proximity to the Old Town area, 
• Provide some mixture of housing sizes and styles by including larger lot 

sizes and diverse housing types such as townhomes with quality 
architecture and urban design. More specific detail is needed in the PD on 
the architecture and design of the development to safeguard that the 
intended home standards are constructed. 

The minimum lot width proposed for the residential lots has not changed.  
The minimum lot width proposed is 55 feet, with varying lot depths, with a 
total lot area ranging from 6,875 square feet to 8,800 square feet, with the 
option to increase the mix of lot sizes up to 15%.  Diversity in housing, 
such as townhomes is not proposed.  The front elevations of each 
residential home will be 100% brick or stone; the side elevation will be at 
least 50% brick or stone; and the rear elevation on lots backing up to SH 
35 will be at least 50% brick or stone.  All rear façades shall include 50% 
brick or stone, whether backing up to SH 35 or not.  The proposed homes 
will be constructed from the DR Horton Signature Series, or comparable, 
and will have a minimum size of 1,974 square feet, with the largest home 
expected to be approximately 4,157 square feet, with a minimum of 8 floor 
plans. 

• Pedestrian connectivity (sidewalks) shall meet the requirements of the 
UDC, which requires 6-foot wide sidewalks on all collectors and 4-foot 
sidewalks on local streets. 

No change is proposed.  Pedestrian connectivity will be provided 
throughout the site via 4 and 6-foot sidewalks/trails.  The applicant 
proposes 4-foot sidewalks on the east side of Galveston Avenue, where 
residential lots front on Galveston Street; a Major Collector according to 
the Thoroughfare Plan, which requires 6-foot sidewalks.  Six (6) foot 
sidewalks are proposed on the west side of Galveston Avenue, along 
Hampshire Street and around the proposed detention pond.  See Exhibit 6 
(Fencing & Trail Plan) for details.  Mitigation of the deviation to construct 
4-foot sidewalks along the east side of Galveston Avenue by increasing 
the sidewalk width along the west side of Galveston Avenue to 8-foot as 
opposed to 6 feet is required. 



• Increase pedestrian access to the Old Town area (Grand Avenue) to meet 
the intent of the “Village District” that encourages enhanced walkability.  

A 6-foot sidewalk is proposed along the re-aligned Grand Avenue 
extension from the intersection of Grand Avenue and Galveston Avenue to 
the north property line. 

• Further explore with the City the extension of Grand Avenue.  

The Design Plan has been modified to accommodate a more direct 
extension of Grand Avenue into the property, in the future, when Grand 
Avenue is extended and rebuilt.  

2. Provide details on the buffer along SH 35 including detail on the masonry wall, 
landscaping, plantings and berming.  Provide enhanced landscaping and consider 
wider buffer than the minimum requirements. Extend the masonry screening wall 
along the full length of areas visible on Main Street, as required by the UDC for all 
single family perimeter fences abutting Major Thoroughfares.  

A 40-foot wide buffer is proposed along SH 35, which will include the required street 
trees and ornamental trees, as required within the Corridor Overlay District.  It is not 
clear if the 40 foot buffer includes right-of-way dedication.  Staff requests that text is 
added to the PD, excluding the 10-foot dedication for row, as identified on the plat.   

Shrubs are shown within the 40-foot buffer.  Provide details regarding the proposed 
shrubs included within the text of the PD document, within Table 8. 

3. Include a masonry screening wall along Old Alvin Road, as opposed to a wood 
fence. Perimeter subdivision fences along Major Thoroughfares are required to be 
constructed of masonry materials; and wood is expressly prohibited. Although Old 
Alvin Road is not a Major Thoroughfare, for consistency and sustainability, include 
masonry for the construction of the screening wall along Old Alvin Road.  Also, 
show masonry fencing where residential uses will abut existing non-residential uses 
and zones, as required by the code. 

A 6-foot brick masonry fence has been added by the applicant along Old Alvin 
Road, as well as street trees equating to 1 inch for every 40 feet of frontage.  Fence 
Crete fencing has been added to the northern boundary of the site where non-
residential uses currently exist along Walnut Street and the northern most boundary 
of the site.  See Exhibit 6 (Fencing and Trail Plan) for details.  

4. Include minimum percentages for brick and masonry - minimum 30% brick and 30% 
stone for front facades and 20% brick or stone for side and rear facades, to prevent 
100% stucco along the front façade and 50% stucco along the side facades of the 
residential homes. 



The front elevations of each residential home will be 100% brick or stone; the side 
elevation will be at least 50% brick or stone; and the rear elevation on lots backing 
up to SH 35 will be at least 50% brick or stone. Fifty percent (50%) brick or stone 
shall be required on all rear facades.   

5. As proposed 21% of the land area (16.6 acres) is dedicated to usable open space, 
as required for a mixed use or residential PD (Section 2.2.2.3 (c) of the UDC), and 
as recommended by the Comprehensive Plan. Open space for PD districts may be 
satisfied by either public or by a combination of public and private open space 
requirements, and is in in addition to landscaping and buffering. Details are required 
regarding the proposed private parks, landscaping and fencing, and should be 
added to the text of the PD document. The center area of the project is of concern; 
due to lack of any open space. Adding some linear open areas to provide north-
south greenway access to the recreational areas in the south would help in lowering 
density, as providing more meaningful open spaces, and better access to 
recreational areas from all parts of the development. Details are required regarding 
the proposed curb extensions and cross walks on Hampshire Street, and should be 
added to the text of the PD document.  

Details regarding open space have been provided in Table 8 and Exhibit 7.  
However, lack of open space within the center area of the project remains to be a 
concern. 

6. Concern with the quality of homes and the feasibility of attaining the value of the 
homes at $250,000 – 300,000, and the ability to get the price point mentioned on 
50-foot to 55-foot lots, as proposed by the applicant. 

According to Table 5, page 5 of the PD document, 32% of the proposed residential 
lots will comply with the R-3 area regulations, which requires a minimum lot area of 
6,000 square feet, the applicant proposes a minimum lot area of 6,875 square feet.  
Forty-six percent (46%) of the proposed residential lots will comply with the R-2 
area regulations, which requires a minimum of 7,000 square feet; and 22% of the 
proposed lots will comply with the area regulations of the R-1 zoning district, which 
requires 8,800 square feet.  A note has been added on page 5, Table 5 that these 
the mix of lot sizes may increase by 15%.  The exact location of the various lot 
sizes, as depicted on Exhibit 10 (Lot Size Plan) may also be adjusted. The 15% 
allowable increase in lot sizes shall only be applicable to lot sizes above R-2 and R-
3, as indicated on Table 5 of the PD document.    Additionally, a note shall be 
added stating that the minimum lot area for all lots shall be 6,876 square feet. 

Additionally, homes will be constructed from the DR Horton Signature Series or 
comparable, with a minimum size of 7,974 square feet, excluding potential 
upgrades.  The largest home size to be offered is expected to be up to 4,157 



square feet, excluding upgrades.  A minimum of 8 floor plans with 2 elevation 
options each is also proposed. 

7. Sound walls between SH 35 and abutting residential 

No changes have been proposed to address this concern. 

8. The lack of business uses, especially along SH 35 was questioned. 

The proposed GB tract has been reduced from 1 acre to 0.5 acres, with the option 
to convert the GB tract to single family homes. The original 1 acre GB tract with no 
option to convert to single family homes is required. 

9. Concerns were raised regarding increased traffic on Galveston Street (Minor 
Collector) and on SH 35, and internal streets being used as cut through.  

Traffic calming measures are proposed at 2 intersections along Hampshire Street, 
which includes curb extensions and striped cross walks.  No other changes are 
proposed. 

10. Requested the applicant to consider zoning other than R-4, and to lower the 
density. 

11. The proposed overlay zoning district remains R-4, with varying minimum lot area 
requirements ranging from 6,875 square feet (32% equivalent to R-3); 7000 square 
feet (46% equivalent to R-2); and 8,800 square feet (22% equivalent to R-1).  The 
mix of lot sizes may be increased up to 15%.  The 15% allowable increase in lot 
area shall only be applicable to lot sizes above R-2 and R-3 zoning districts, as 
indicated on Table 5 of the PD document. 

11. Underground Utilities 

During the Planning and Zoning Commission meeting of January 5, 2015.  The 
Planning and Zoning Commission recommended all utilities to be located 
underground.  The applicant indicated a desire of undergrounding utilities.  
However, that it would be determined by CenterPoint, if allowed.  

 

Exhibits 

1. Revised Baker’s Landing PD Document 
2. January 5, 2015 JPH Packet 
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Bakers Landing 

Planned Development 
 

I  Introduction 

  This 80.42‐acre tract is unique in the history of the City of Pearland.  Originally known as the 

Pearland Municipal Airport, the aviation facilities on this tract were constructed between 1945 and 

1949.  At the peak of its operation as a fixed wing airport, the facility consisted of four runways 

serving local general aviation needs and was home to a flight school and several crop‐dusting 

operations.  Between 1985 and 1989, the site was converted to a heliport operation serving as base 

for Houston Helicopters until the early 2000’s, when those operations were discontinued.   

 

   The presence of such a large contiguous parcel in the heart of the City presents a rare opportunity 

to create a community that can catalyze additional positive development within the adjacent Old 

Town Site consistent with the City’s goals.  The proposed name of the project reflects the heritage of 

the site as being owned and operated by the Felton Baker family for more than 30 years. 

 

A. Description of the Property 

The Bakers Landing Planned Development (PD) is bounded on the east by Old Alvin Road, on the 

west by SH 35, on the north by separately‐owned parcels fronting on Walnut Street, and on the 

south by Mary’s Creek.  The property is crossed by Galveston Street and Hampshire Street, both 

of which are classified as minor collectors with adequate width.  The land is generally flat with 

an existing detention pond in the south‐central portion of the property.  The southeast corner of 

the property is heavily wooded with a small portion within the 100‐year flood plain.   

 

Beginning in 1949, the property was operated as a general aviation airport.  From 1985 to 

present, the property was owned by the Felton Baker family from which a private helicopter 

service was operated.  The site contains several buildings related to its prior use for aviation 

purposes. 

 

The mature and stable neighborhoods of Nottingham and Sherwood Forest are located adjacent 

and east of the property along Old Alvin Road.  To the west side of SH 35 and south of Mary’s 

Creek land uses are dominated by commercial and light industrial uses.  Walnut Street, north of 

the tract, is the historical boundary of the Old Town Site, north of which currently consists of a 

mixture of residential, office, commercial, and retail uses, including a post office, but also 

contains numerous vacant parcels.  Therefore, the property sits in a unique transitional zone 

warranting special planning through the use of a PD that can adequately address the needs of 

the tract and surrounding existing uses, while also serving as a cornerstone and catalyst for 

further redevelopment in the Old Town Site north of the property. 
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B. Description of Proposed Development 

The proposed development plan for the property includes single‐family residential, general 

business, and significant open space and recreational features.   The proposed uses are 

reflective of a market study conducted for the tract indicating high demand for residential, 

moderate demand for senior housing, and very limited demand for non‐residential uses within a 

10‐year horizon.  The residential lot sizes are a minimum of 55’x125’, with substantial open 

space, trails, recreational facilities, and homeowner’s association parks.   

 

As stated in the UDC, the R‐4 District is ideal to provide a buffer between the lower density 

residential neighborhoods to the east and the non‐residential zoning districts on the other three 

sides of the property.  The density of development is also consistent with the goals expressed in 

the City’s Old Town Site Plan. 

 

A seven‐acre amenity lake and within a 12‐acre park is the focal feature of this community.  

Included with the lake and park is a playground, pavilion, and fishing pier.  Approximately 2.2 

miles of trails circulate through the park and also extend into the neighborhood to connect with 

additional pocket parks in other areas of the community.  A total of four pocket parks are 

provided in addition to the large central park.   Safe access to the main park is encouraged via 

proposed Hampshire Street curb extensions which serve as a traffic calming devices and also 

shorten the pedestrian travel distance across that roadway.  Adjacent to the park, a 3.8‐acre 

grove of mature trees is also preserved as a natural area and connected to the park via the trail 

system.  The trails are six‐foot concrete except the trails within the wooded preserve may be 

constructed of natural materials consistent with the context of that area.  The trail also system 

also provides access to the Mary’s Creek pedestrian bridge and Alexander Middle School. 

 

Entry monumentation is provided at all three community entrances. The design motif of the 

monumentation seeks to respect some of the aviation themed uses of this property in the past.  

Upgraded fencing comprised of a combination of masonry, tubular steel, and upgraded wood is 

provided in numerous areas beyond minimum City requirements. 

 

All homes will have minimum brick and stone requirements as further defined in this PD. 

 

C. Description of the Land 

The land consists of 79.94 acres in private ownership plus 0.48 acres in an undeveloped right‐of‐

way, proposed for abandonment, for a total of 80.42 acres.  This right‐of‐way is an undeveloped 

350‐foot section of Beechcraft Street east of Galveston Street.  The boundary description is 

shown in Exhibit 9.  This acreage does not include the existing rights‐of‐way for Galveston Street 

and Hampshire Street. 

 

D. Purpose 

The purpose of this PD is to establish development regulations and design guidelines such that 

development of the tract will be of a high quality, compatible with surrounding uses, and will 
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encourage and catalyze positive redevelopment in the adjacent Old Town Site.  The residential 

character of the PD provides single family products responsive to current demands, but also of a 

mix and nature that has proven to be stable in the long term in other communities.  The street 

pattern is a mix of traditional gridded streets and cul‐de‐sacs in key areas.  The population 

density and base established on this property will drive future demand for retail and non‐

residential uses that is not present today, furthering the City’s goals of developing a mixed use 

urban‐style environment in the Old Town Site. 

 

The PD will allow for cohesive design guidelines and an integrated park, open space, and 

landscaping plan covering this entire important tract.  The land plan provides the appropriate 

balance of buffering and connectivity relative to the surrounding properties. 

 

The benefits derived from this PD that would not otherwise be attainable include: 

 Residential uses consistent and sensitive to the existing surrounding land uses. 

 Flexible land uses to respond to market conditions over time. 

 Preservation of significant portions of the existing wooded area with added trails and 

benches. 

 Construction of approximately 2.2 miles of trails networked throughout the community 

and within the main park. 

 A density of development required to support the market value of the real estate. 

 Accommodation of the drainage district needs for future widening on the north side of 

Mary’s Creek due to physical constraints that prevent widening to the south. 

 Potential synergistic cooperation with the City’s Old Town Site drainage planning. 

 Creation of a “southern anchor” for the Old Town Site. 

 

II  Zoning and Land Use 
A. Existing Zoning 

The current zoning of the property is a combination of General Commercial and Office 

Professional, reflecting the prior uses of the property.  The current zoning is shown on Exhibit 1.  

The City’s future land use plan depicts the property as “Village District”. 

 

B. Proposed Base Zoning Districts 

The proposed base zoning districts are R4 Residential and General Business.  The acreages of 

each district are shown in Table 1 and are shown spatially on Exhibit 2.   

 

Table 1 

Base Zoning Districts 

Base Zoning District  Acreage 

Single Family R4  79.92 

General Business  0.5 
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The proposed General Business tract will be actively marketed for such uses.  However, at the 

time the adjacent residential property is platted with phase 2 of the development, the General 

Business acreage may be converted to and platted as single family uses, provided the total 

number of residential units may not exceed the maximum number of units established in 

Section II.2.C.  The Design Plan is shown in Exhibit 3. 

 

C. Standards and Land Use Summary 

Lots within each base zoning district will conform to the UDC requirements with the following 

exceptions where the requirement will exceed the normal minimums: 

 

Table 2 

R4 Variations (in excess of minimum requirements) 

Parameter  UDC Standard 
Bakers Landing 

Standard 

Minimum Lot Width  50 feet  55 feet 

Minimum Lot Depth (1)  90 feet  125 feet 

Minimum Lot Area  5,000 square feet  6,875 square feet 

    (1) Certain lots, such as cul de sacs or other odd locations, may be slightly less than the 

typical minimum so long as the lot area is met. 

 

1.  Land Use Summary 

  The land use summary for Bakers Landing is shown in Table 3 below: 

 

Table 3 

Land Use Summary Table 

Use  Acres  % of Total  Zoning District 

Single Family  60.2  75%  R‐4 

General Business  0.50  0.6%  GB 

Amenitized Detention Lake  7.0  9%  R‐4 

Parkland to be maintained by the HOA  9.6  12%  R‐4 

Reserves  3.1  3.4%  R‐4 

Total  80.4  100%   

 

 

The breakdown of open space, landscape reserves, and public park dedication is shown on 

Exhibit 7 and below in Table 4 on the following page. “Open space” consists of HOA parks, 

amenitized detention, and preserved areas.  “Landscape reserves” includes setbacks along 

roadway and other areas.  There are no planned public park dedications.  None of these areas 

include either the existing or additional Mary’s Creek easement requirement, which are outside 

the boundary of the Bakers Landing PD. 
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Table 4 

Open Space, Park Dedication, and Landscape Reserves 

Zone  Acres  % of Total (1) 

Open Space  16.6  21% 

Landscape Reserves  3.1  4% 

Park Dedication  0  0% 

    Note 1: Percentages based on 80.4 total acres. 

 

 

2.  Residential Lot Summary 

Table 5 

Lot Distribution 

Zone 
Minimum Lot 

Width 
Minimum Lot Area 

Equivalent Lot 
Area Zone 

Number 
% of 
Total 

R‐4  55 feet  6,875 SF  R‐3  81  32% 

R‐4  55 feet  7,000 SF  R‐2  115  46% 

R‐4  55 feet  8,800 SF  R‐1  55  22% 

Total        251  100% 

 

The concept plan depicts 251 lots.  The mix of lot sizes within each of the categories in Table 5 

may be increased up to 15% of each category by the developer provided the total number of 

residential units may not exceed 265.  The exact location of the various lot sizes may be adjusted 

by the developer. 

 

3.  Residential Density 

Table 6 illustrates the densities based on the projected 251 lots and the maximum 265 lots.  The 

density calculations are based on the following definitions from the UDC: 

 

Density, Net: The number of dwelling units per net acre. Net density calculations are made 

using net acreage, exclusive of thoroughfare rights‐of‐way and retention/detention areas, and 

public or private streets that are platted or are to be platted as part of the development of the 

property, but inclusive of open space, recreational areas, or parks.  

 

Density, Gross Residential: The number of dwelling units per gross acre used for residential use. 

All density calculations shall be made using gross acreage dedicated for residential use, exclusive 

of easements and thoroughfare rights‐of‐way, and inclusive of retention/detention areas, public 

or private streets that are platted or will be platted as part of the development of the property, 

open space, recreational areas, and parks provided within the development.  
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Table 6 

Residential Density 

# Lots 
Net Residential 

(Based on 79.9 acres) (1) 
Gross Residential 

(Based on 79.9 acres) (2) 
Overall PUD 

(Based on 80.4 acres) 

251  3.14  3.14  3.12 

265  3.32  3.32  3.30 
Note 1: Excludes the GB acreage; includes the detention pond since amenitized ponds are included in the 

definition of open space. 

Note 2: Gross acreage is same as net because the plan contains no land uses defined as exclusions from the 

gross density definition. 

 

D. Permitted, Conditional and Accessory Uses 

  Only those permitted, conditional, and accessory uses as may be allowed in the UDC R‐4 and GB 

zoning classifications, as applicable, are allowed. 

 

 

III  Design Standards 
A.  1.  Design Enhancements 

Table 7 below contains the design enhancements, amenities, and recreational facilities that will 

be incorporated into the design plan of the community.  These items will be implemented in 

accordance with the Phasing Plan contained herein.   

 

Refer to the Design Plan in Exhibit 3, the Park and Detention Amenities Plan in Exhibit 4, and the 

Phasing Plan in Exhibit 5 for additional clarification.   

 

The Fencing and Trail Plan is shown in Exhibit 6.  This exhibit depicts the types and locations of 

the various types of fencing, sidewalks, and trails within the community. 

 

Plan views illustrating the landscaping and other improvements for Hampshire Street, (including 

the curb extensions and crosswalks), pavilion and pier area, SH 35 buffer, pocket parks, 

landscaping reserves, and entry monument reserves are shown in Exhibits 8A1‐8A6.  

Conceptual renderings of the primary and secondary entry monuments, the pier, pavilion, and 

historical marker are shown in Exhibit 8B1.  Street and landscape reserve sections are shown in 

Exhibits 8B2 and 8B3.  The entry monuments contain design motifs reminiscent of the former 

airport layout. 

 

  Table 8 provides a summary of the landscaping that will be provided above and beyond 

minimum requirements segregated by the various areas of the property.   
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Table 7 

Design Enhancements, Amenities, and Recreational Facilities 

Item  General Location 

Six‐foot height brick masonry fence  Old Alvin Road 

Eight‐foot height fence‐crete fence  Northern property lines 

Six‐foot height upgraded wood fence (base 
board and cap rail) 

Portions of Hampshire Street and Galveston 
Street 

40‐foot width and enhanced Landscaping 
above minimum requirements 

SH 35 Buffer 

Primary Entry Monument  Old Alvin Road at Hampshire Street 

Secondary Entry Monument  Hampshire Street at SH 35 

Monument Sign  Galveston Street at Walnut Street 

12‐acre park including a 7.0‐acre 
amenitized detention lake with fountains 

Hampshire Street park 

3.8 acres preserved wooded open space 
with trails and benches 

Southeast corner 

Four pocket parks totaling .78 acres  Throughout 

Approximately 2.2 miles of six‐foot trail   Throughout 

3.6 acres Landscape/Open Space Reserves  Throughout 

Pier  Hampshire Street park 

Pavilion/Shade structure   Hampshire Street park 

Playground   Hampshire Street park 

Picnic tables   Hampshire Street park 

“Tot Lot” playground   Pocket park 

10 Benches   Parks and along trails 

Hampshire Street curb extensions and 
striped cross‐walks 

Hampshire Street Park (two locations) 

Extra depth lots (125‐feet vs. 90‐feet 
minimum required) 

Throughout 

Masonry requirements for single family 
home elevations 

Throughout 

Historical marker regarding the history of 
the airport and the Baker family 

Pocket park 
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All amenity items associated with a particular phase of development will be completed prior to 

the issuance of the first single family home certificate of occupancy (excluding models) for that 

phase as indicated on the Phasing Plan in Exhibit 5, unless financial surety in a form acceptable 

to the City is posted.   

 

Table 8 

Landscaping Enhancements 

PROVIDED LANDSCAPING BY AREA       

Open Space/ Park Areas 
    

Landscaping ‐ Parks/ OS  3,750  Square Feet (SF) 

Landscaping ‐ Hampshire St/ Park & Pavilion Area  3,375  Square Feet (SF) 

Landscaping ‐ Along Galveston/ Grand Reserves  1,500  Square Feet (SF) 

Shade Trees (Along roads/ OS Area) ‐ 2 1/2" Caliper  60  Each 

Ornamental Trees (OS Area) ‐ 2" Caliper  23  Each 

Entry Areas 
    

Landscaping ‐ Entries  8,000  Square Feet (SF) 

Shade Trees at Entries ‐ 2 1/2" Caliper  35  Each 

Ornamental Trees at Entries ‐ 2" Caliper  8  Each 

Old Alvin Frontage 
    

Landscaping ‐ Old Alvin Rd.  600  Square Feet (SF) 

* In addition to the above additional landscaping, 16 ‐ 2 1/2" caliper shade trees will be 
provided as required (1"/40' of frontage). 

S.H. 35/ S. Main St. Frontage 
    

Landscaping ‐ Main St.  7,500  Square Feet (SF) 

* In addition to the above additional landscaping, 75 ‐ 3" caliper shade trees and 75 ‐ 2" 
caliper ornamental trees will be provided as required (shade 1"/10' and ornamental 1"/ 15') 

 

  2.  Residential Building Materials 

The front elevations of each residential home will be 100% brick or stone.  The side elevations of 

each home will be at least 50% brick or stone.  The rear elevation of homes on lots backing up to 

SH 35 will be at least 50% brick or stone.  Trim, soffits, and fascia are exempt from the masonry 

requirement. 

 

3.  Residential Structures 

Homes will be constructed from the DR Horton Signature Series or comparable.  Homes will 

have a minimum size of 1,974 square feet, excluding potential upgrades.  The largest home size 

to be offered is expected to be up to 4,157 square feet, excluding upgrades.  To encourage 

product diversity, a minimum of eight floor plans with two elevation options each will be 

offered. 
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B.  Design Plan Elements 

Refer to the Design Plan in Exhibit 3 and the Park, Detention Amenities Plan in Exhibit 4, and the 

renderings in Exhibit 8 (nine pages) for a graphical representation of the items listed in Tables 7 

and 8.  Locations and quantities shown on the Design Plan and the Park and Detention 

Amenities Plan are approximate.  The residential street configuration and lot layout are subject 

to change at the discretion of the developer, provided that the total number of lots does not 

exceed the maximum specified herein.   

 

C.  Deviations 

No deviations from the UDC are proposed, except that the residential lot width, depth, and area 

will exceed the normal R4 minimums as specified in this PD.    

 

The following engineering design criteria deviations are included: 

1. Deviation: Residential driveways are allowed on the east side of Galveston Street (minor 

collector) at less than the standard 165‐foot spacing requirement to accommodate one 

driveway for each single family lot fronting on Galveston Street. 

 

Basis:  Allowing residential lots to front on a segment of Galveston Street, as shown on 

Exhibit 3, provides for an efficient street spacing pattern which eliminates the need for 

an additional single‐loaded street.  Also, allowing residential lots to front on this 

segment of Galveston Street creates a better residential streetscape for the community 

and avoids the “tunnel” effect created with rear yard fences facing the roadway from 

both sides. 

 

2. Deviation: In the locations where residential lots front on Galveston Street, a standard 

four‐foot sidewalk is allowed.  A six‐foot sidewalk is provided on all other sections of 

Galveston Street. 

 

Basis: A four‐foot walk is more in context for the front yards of the residential homes.  

The six‐foot trail on the west side of Galveston serves as an adequate spine trail to link 

the northern and southern areas of the neighborhood.  Additionally, a landscape 

reserve with a six‐foot trail is provided along the northern east‐west street to connect 

the Galveston spine trail to the two pocket parks in the northeast corner of the 

property. 

 

3. Deviation: Residential driveways are allowed on the “thumbnail” cul‐de‐sac on the south 

side of Hampshire Street (minor collector) at less than the standard 165‐foot spacing 

requirement to accommodate one driveway for each single family lot fronting on the 

thumbnail. 
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Basis:  It is unclear whether or not this thumbnail court will be considered part of 

Hampshire Street, so this item is listed as a deviation as a contingency.  This court will 

serve as the model home court. 

 

D.  Unified Development Code Compliance 

The property will conform to the requirements of the Unified Development Code unless 

specifically called out in this PD. 

 

 

IV  Required Dedications 
Residential streets will be dedicated to the City via plat.  Mary’s Creek right‐of‐way or easement, 

outside the boundary of the Baker Landing PD, will be dedicated to Brazoria Drainage District 4 

(BDD4), as required.  BDD4 has advised that the Mary’s Creek right‐of‐way is constrained on the 

south side; therefore, more than typical widening is required on the north side of the creek.  

BDD4 has provided the boundary for the required Mary’s Creek right‐of‐way; the southern 

boundary of the Baker’s Landing PD follows the required BDD4 right‐of‐way line. 

 

The future extension of Grand Boulevard into the property can be accommodated if the City 

desires.  The northern boundary of the property is separated from the current terminus of 

Grand Boulevard at Walnut Street by offsite property approximately 200 feet in depth.   The 

developer is not responsible for any offsite right‐of‐way acquisition or roadway construction.  

Paving and utilities will be constructed by the developer to the extent shown in Exhibit 3, and a 

right‐of‐way corridor will be preserved for the balance of the Grand Boulevard right‐of‐way 

within the property.  In the event the City chooses in the future to acquire the offsite right‐of‐

way, the cost of completing the paving and utilities shall not be borne by the developer.  In the 

event the City chooses not to extend Grand Boulevard, the proposed right‐of‐way may be 

replatted for residential uses when phase 2 is platted. 

 

 

A 25‐foot water easement is required along the east side of SH 35.  This easement will overlap 

with the 40‐foot SH 35 landscape reserve. 

 

The 0.48‐acre portion of the undeveloped right‐of‐way of Beechcraft Street east of Galveston 

Street is proposed for abandonment by plat.    

 

 

 

V  Phasing 
The property is expected to be developed in phases as shown on the Phasing Plan in Exhibit 5.  

The developer reserves the right to modify the number of phases and phase boundaries; 

however, in any case, the detention lake and surrounding park will be completed with phase 1.   
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Exhibit 9 
METES AND BOUNDS DESCRIPTION OF 

79.94 ACRES OF LAND 

December 4, 2014 
Job No. 1931-1901-202 

IN THE A.C.H.& B. SURVEY, SECTION 1, ABSTRACT NO. 147 
AND THE H.T.& B. R.R. CO. SURVEY 11, ABSTRACT NO. 239 

BRAZORIA COUNTY, TEXAS 

All of that certain 79.94 acres of land, located in the A.C.H.& B. Survey, Section 1, A-147 

and the H.T.& B. R.R. Co. Survey 11 , A-239, Brazoria County, Texas, out of the tracts of land 

described as "Lots A, B, C, D, E, G, H, I, J, K, L, M, N, 0, P, Q, R, S, T, U, and V", and 2.011 

acres in the deed from Felton M. Baker and wife, Mary C. Baker to The Felton M. and Mary C. 

Baker Revocable Trust, recorded under Document Number 2005011938, of the Official Records 

of Brazoria County, Texas, the 1.3590 acre tract described as Tract One, the 4.0033 acre tract 

described as Tract Two, and the 5.4609 acre tract described as Tract Three, in the deed from 

First Republicbank Galveston, N.A., to Felton M. Baker, recorded under Document Number 

1990018373, of the Official Records of Brazoria County, Texas, the tract of land described as 

"Lots Six (6), Seven (7), Eight (8), Nine (9), Ten (10), Sixteen (16), Seventeen (17), Eighteen 

(18), Nineteen (19) and Twenty (20)" in the deed from F.elton M. Baker to Houston Helicopters, 

Inc., recorded under Document Number 1995031382, of the Official Records of Brazoria 

County, Texas, the tract of land described as "Lots Four (4), Five (5), Fourteen {14) and Fifteen 

(15) in the deed from Felton M. Baker to Houston Helicopters, Inc., recorded under Document 

Number 1995031383, of the Official Records of Brazoria County, Texas, the 59.932 acre tract 

described in the deed from Raymond V. Kliesign to Houston Helicopters, Inc., recorded under 

Volume 1523, Page 840, of the Deed Records of Brazoria County, Texas, and the private road 

referred to as Beechcraft (60' wide) as shown on the plat recorded under Volume 8, Page 17, of 

the Plat Records of Brazoria County, Texas, also being out of the REPLAT OF PEARLAND 

PAVILION, a subdivision recorded under Volume 17, Page 395, of the Plat Records of Brazoria 

County, Texas, out of AIRPORT SUBDIVISION, SECTION NO. 4, a subdivision recorded under 

Volume 8, Page 17, of the Map Records of Brazoria County, Texas, and THOMAS & GILBERT 

INDUSTRIAL TRACT, a subdivision recorded under Volume 15, Page 317, of the Plat Records 

of Brazoria County, Texas, and more particularly described by metes and bounds as follows 

(Bearings based on Texas Coordinate System, South Central Zone, NAD83, 1993 Adjustment): 
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TRACT 1-A 

December 4, 2014 
Job No. 1931-1901-202 

BEGINNING at a northwest corner of Lot A of said REPLAT OF PEARLAND PAVILION, in the 

east line of the 0.459 acre tract described in the deed from Amerisource Funding, Inc. to 

Warfield Electric, LLC, recorded under Document Number 201201461, of the Official Records of 

Brazoria County, Texas, in the south line of the 30' reseNe for road widening of East Walnut 

Street, shown on said REPLAT OF PEARLAND PAVILION, from which a found 5/8" iron rod 

bears North 71 ° 12' 03" East - 1.29'; 

THENCE North 87° 18' 1 O" East - 44.64', along a north line of said Lot A, common to the south 

line of said 30' reseNe to a 5/8" iron rod with cap stamped "LJA-ENG" set for the northeast 

corner of the herein describe tract, common to the northeast corner of said Lot A, in the west 

right-of-way line of South Galveston Avenue (60' wide) (Volume 8, Page 17, of the Plat Records 

of Brazoria County, Texas); 

THENCE along the east line of said Lot A, common to the west right-of-way line of South 

Galveston Avenue, the following six (6) bearings and distances: 

South 02° 51' 34" East - 272.99' to a 1/2" iron rod found for the beginning of a tangent 

cuNe to right; 

Along said cuNe to the right, an arc length of 178.83', with a radius of 227.89', a central 

angle of 44° 57' 44", and a chord bearing and distance of South 19° 37' 18" West -

174.28' to a 1/2" iron rod found for the point of reverse cuNature to the left, 

Along said cuNe to the left, an arc length of 223.62', with a radius of 285.00', a central 

angle of 44° 57' 23", and a chord bearing and distance of South 19° 37' 29" West -

217.93' to a 1/2" iron rod found for the end of cuNe; 

South 02° 51' 13" East - 511.49' (at 358.44' passing a 1/2" iron rod found for the 

southeast corner of aforesaid Lot A, common to the northeast corner of Lot B of 
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December 4, 2014 
Job No. 1931-1901-202 

aforesaid REPLAT OF PEARLAND PAVILION) to a 5/8" iron rod found for the beginning 

of a tangent curve to the left; 

Along said curve to the left, an arc length of 250.75', (at an arc length of 125.62' passing 

a 5/8" iron rod found for the southeast corner of said Lot B, common to the northeast 

corner of Lot C of said REPLAT OF PEARLAND PAVILION) with a radius of 489.33', a 

central angle of 29° 21' 35", and a chord bearing and distance of South 17° 32' O 1" East 

- 248.01' to the point of reverse curvature to the right, from which a found 1 /2" iron rod 

bears South 65° 33' 51" East - 0.27'; 

Along said curve to the right, an arc length of 173.34', with a radius of 398.48', a central 

angle of 24° 55' 28", and a chord bearing and distance of South 19° 45' 05" East -

171.98' to a 5/8" iron rod found for the point of compound curvature to the right, common 

to the north end of the northwest right-of-way cutback curve at the intersection of 

aforesaid South Galveston Avenue and Hampshire Street (60' wide) (Volume 17, Page 

395 of the Plat Records of Brazoria County, Texas), and the most easterly southeast 

corner of said Lot C; 

THENCE along said curve to the right, along said northwest right-of-way cutback curve, an arc 

length of 33.04', with a radius of 20.00', a central angle of 94° 39' 11", and a chord bearing and 

distance of South 40° 02' 15" West - 29.41' to the west end of said northwest right-of-way 

cutback curve, common to the most southerly southeast corner of said Lot C, from which a 

found 5/8" iron rod bears North 65° 33' 57" East - 0.27'; 

THENCE South 87° 21' 51" West - 271.60', along the north right-of-way line of aforesaid 

Hampshire Street, common to the south line of said Lot C, to a 5/8" iron rod found for the most 

southerly southwest corner of said Lot C, common to the east end of the northeast right-of-way 

cutback curve at the intersection of said Hampshire Street and State Highway 35 (11 O' wide) 

(Volume 211, Page 493, of the Deed Records of Brazoria County, Texas and Volume 17, Page 

395, of the Plat Records of Brazoria County, Texas), and the beginning of a tangent curve to the 

right; 
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THENCE along said curve to the right, along said northeast right-of-way cutback curve, an arc 

length of 42.14', with a radius of 40.00', a central angle of 60° 21' 42", and a chord bearing and 

distance of North 62° 27' 18" West - 40.22' to a 5/8" iron rod with cap stamped "LJA-ENG" set 

for the most westerly southwest corner of the herein described tract, common to the north end 

of said northeast right-of-way cutback curve, and the most westerly southwest corner of said Lot 

C, in the northeast right-of-way line of said State Highway 35; 

THENCE North 32° 16' 27" West - 1361.95', along said northeast right-of-way line, common to 

the southwest line of said Lot C, the southwest line of aforesaid Lot B, and the southwest line of 

aforesaid Lot A to a 5/8" iron rod with cap stamped "LJA-ENG" set for the west corner of the 

herein described tract, common to the west corner of said Lot A, in the southeast line of the 

2.1642 acre tract described in the deed from Liquilux, Inc. to Autozone, Inc., recorded under 

Document Number 1995031278, of the Official Records of Brazoria County, Texas; 

THENCE North 57° 38' 15" East - 229.00', along the northwest line of said Lot A, common to 

the southeast line of said 2.1642 acre tract, (at 20.03' passing a found 1/2" iron rod with cap 

stampted "Brown & Gay") to a 5/8" iron rod found for an angle corner of said Lot A, common to 

the east corner of said 2.1642 acre tract; 

THENCE North 29° 42' 45" West- 285.90', along a southwest line of said Lot A, common to the 

northeast line of said 2.1642 acre tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for 

the northwest corner of the herein described tract, common to the northwest corner of said Lot 

A, in the south line of the 30' reserve for road widening of East Walnut Street, shown on 

aforesaid REPLAT OF PEARLAND PAVILION; 

THENCE North 87° 18' 1 O" East - 211.11 ', along said 30' reserve, common to the north line of 

said Lot A, to an angle corner of said Lot A, in the west line of the 0.1435 acre tract described in 

the deed from Jose C. Rodriguez and Ana L. Rodriguez to City of Pearland, recorded under 

Document Number 2007037508, of the Official Records of Brazoria County, Texas, from which 

a found 5/8" iron rod bears North 80° 34' 30" West - 1.63'; 
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THENCE South 02° 25' 27" East - 95.00', along an east line of said Lot A, common to the west 

line of said 0.1435 acre tract, to an angle corner of said Lot A, common to the southwest corner 

of said 0.1435 acre tract, from which a found 5/8" iron rod bears North 77° 22' 40" West - 1.26'; 

THENCE North 87° 18' 10" East - 529.09', along a north line of said Lot A, common to the 

south line of said 0.1435 acre tract, the south line of the tract described as "100 x 125 feet" in 

the deed to Joe Flores and wife Laura Flores to Elias Garcia, Jr. and wife, Eufemia Garcia, 

recorded under Volume 797, Page 386, of the Deed Records of Brazoria County, Texas, the 

south line of the 0.2152 acre tract described in the deed from Betty Harper, et al. to City of 

Pearland, recorded under Document Number 2008057966, of the Official Records of Brazoria 

County, Texas, the south line of the tract described as "the East 1/2 of Lot 5, and the West 1/2 

of Lot 4" in the deed from Thomas Trevino, Jr. to Elvira Trevino, recorded under Document 

Number 1995035445, of the Official Records of Brazoria County, Texas, the south line of the 

tract described as "Lot 3 and Part of Lot 4" in the deed from Juan Luis Arevalo to Ho P. Lam, 

recorded under Document Number 2013032624, of the Official Records of Brazoria County, 

Texas, the south line of the 0.129 acre tract described in the deed from Mary Pope to Lonnie 

Charles Harper, recorded under Document Number 197601127 4, of the Official Records of 

Brazoria County, Texas, the south line of the tract described as "Lot 2, Block 1" in the deed from 

Raymond V. Kliesing to Early B. Russett, recorded under Volume 648, Page 470, of the Deed 

Records of Brazoria County, Texas, and the south line of the 0.2583 acre tract described in the 

deed from Thomas Fisher and wife, Kathleen Fisher to Headwaves, Inc., recorded under 

Document Number 2008055587, of the Official Records of Brazoria County, Texas, to a 5/8" 

iron rod with cap stamped "LJA-ENG" set for an angle corner of the herein described tract, 

common to the southeast corner of said 0.2583 acre tract, and an angle corner of said Lot A, in 

the west line of the 0.3581 acre tract described in the deed from Raymond Z. Dorozynski to 

Warfield Electric, LLC, recorded under Document Number 2012036082, of the Official Records 

of Brazoria County, Texas; 
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THENCE South 02° 51' 30" East - 75.00', along an east line of said Lot A, common to the west 

line of said 0.3581 acre tract, to the southwest corner of said 0.3581 acre tract, common to an 

angle corner of said Lot A, from which a 5/8" iron rod bears South 45° 42' 33" East - 2.04'; 

THENCE North 87° 08' 30" East - 178.00', along a north line of said Lot A, common to the 

south line of said 0.3581 acre tract (at 78.00' passing a 1/2" iron rod with cap stamped "RPLS 

5565" found for the southeast corner of said 0.3581 acre tract, common to the southwest corner 

of aforesaid 0.459 acre tract, from which a found 1" iron pipe bears South 00° 23' 32" West -

2.68' ) and the south line of said 0.459 acre tract to the southeast corner of said 0.459 acre 

tract, common to an angle corner of said Lot A, from which a 1/2" iron rod bears 

South 08° 28' 32" East - 1.02'; 

THENCE North 02° 48' 23" West - 169.50', along the east line of said 0.459 acre tract, common 

to an west line of said Lot A, to the POINT OF BEGINNING of the herein described tract and 

containing 21.62 acres of land. 

TRACT 1-B 

BEGINNING at a 5/8" iron rod found for the northeast corner of Lot L of aforesaid REPLAT OF 

PEARLAND PAVILION, in the west line of the 4.0033 acre tract described as Tract Two in the 

deed from First Republicbank Galveston, N.A. to Felton M. Baker, recorded under Document 

Number 1990018373, of the Official Records of Brazoria County, Texas; 

THENCE South 02° 54' 50" East - 340.83', along the east line of said Lot L, common to the 

west line of said 4.0033 acre tract to a 1/2" iron rod found for the most easterly southeast corner 

of said Lot L, common to the southwest corner of said 4.0033 acre tract, in the north line of Lot 

M of said REPLAT OF PEARLAND PAVILION; 

Page 6 of 24 

l:\Projdsk1\SURVEY\1931\1901\DOC\Bakers Landing Legal Description without dedicated roads.doc 



December 4, 2014 
Job No. 1931-1901-202 

THENCE North 87° 21' 21 " East - 177.43', along the north line of said Lot M, common to the 

south line of said 4.0033 acre tract, to a 1/2" iron rod found for the beginning of a tangent curve 

to the left; 

THENCE along said curve to the left, continuing along the north line of said Lot M, common to 

the south line of said 4.0033 acre tract, an arc length of 282.88' (at an arc length of 88.96' 

passing a 5/8" iron rod found for the southeast corner of said 4.0033 acre tract, common to the 

southwest corner of the 5.46009 acre tract described as Tract Three in the deed from First 

Republicbank Galveston, N.A. to Felton M. Baker, recorded under Document Number 

1990018373, of the Official Records of Brazoria County, Texas, common to the northeast corner 

of said Lot M, common to the northwest corner of Lot Q of aforesaid REPLAT OF PEARLAND 

PAVILION), then continuing with the north line of said Lot Q, common to the south line said 

5.4609 acre tract, and said curve to the left, with a radius of 314.79', a central angle of 

51 ° 29' 14", and a chord bearing and distance of North 61 ° 36' 45" East - 273.45' to a 5/8" iron 

rod with cap stamped "LJA-ENG" set for an angle corner of the herein described tract, common 

to the point of reverse curvature of a curve to the right; 

THENCE along said curve to the right, continuing along the north line of said Lot Q , common to 

the south line of said 5.4609 acre tract, an arc distance of 237.86' (at an arc length of 87.92' 

passing a 5/8" iron rod found for the northeast corner of said Lot Q, common to the northwest 

corner of Lot S of said REPLAT OF PEARLAND PAVILION), then continuing with the north line 

of said Lot S, common to the south line of said 5.4609 acre tract, and said curve to the right, 

with a radius of 264.97', a central angle of 51 ° 26' 02", and a chord bearing and distance of 

North 61 ° 35' 09" East - 229.95' to a 1/2" iron rod found for the end of curve; 

THENCE North 87° 18' 1 O" East - 79.46', continuing along the north line of said Lot S, common 

to the south line of said 5.4609 acre tract, to the beginning of a tangent curve to the left, from 

which a found 1/2" iron rod bears North 42° 15' 26" East - 0.29'; 

THENCE along said curve to the left, continuing along the north line of said Lot S, common to 

the south line of said 5.4609 acre tract, an arc distance of 31.42', with a radius of 20.00', a 
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central angle of 90° 00' 17", and a chord bearing and distance of North 42° 18' O 1" East - 28.29' 

to a 5/8" iron rod with cap stamped "LJA-ENG" set for the most easterly northeast corner of the 

herein described tract, common to the end of curve, the northeast corner of said Lot S, and the 

most easterly southeast corner of said 5.4609 acre tract, in the west right-of-way of Old Alvin 

Road (65' wide) (Volume 17, Page 395, of the Plat Records of Brazoria County, Texas); 

THENCE South 02° 42' 08" East - 335.48', along the east line of said Lot S, common to the 

west right-of-way line of said Old Alvin Road (at 220.28' passing the southeast corner of said 

Lot S, common to the northeast corner of Lot T of said REPLAT OF PEARLAND PAVILION), 

then continuing with the east line of said Lot T, common to the said west right-of-way line, to the 

beginning of a curve to the right, common to the north end of the northwest right-of-way cutback 

curve at the intersection of said Old Alvin Road and Hampshire Street (60' wide) (Volume 17, 

Page 395 of the Plat Records of Brazoria County, Texas), and the most easterly southeast 

corner of said Lot T, from which a found 5/8" iron rod (bent) bears North 17° 44' 23" East -

0.49'; 

THENCE along said curve to the right, along said northwest right-of-way cutback curve, an arc 

length of 31.41', with a radius of 20.00', a central angle of 89° 59' 05", and a chord bearing and 

distance of South 42° 17' 25" West - 28.28' to the west end of said northwest right-of-way 

cutback curve, common to the most southerly southeast corner of said Lot T, from which a 

found 5/8" iron rod bears North 87° 16' 57" East - 0.45'; 

THENCE South 87° 16' 57" West - 66.57', along the south line of said Lot T, common to the 

north right-of-way line of said Hampshire Street to a 5/8" iron rod found for the beginning of a 

curve to the left; 

THENCE along said curve to the left, continuing along said south line of said Lot T, common to 

said north right-of-way line, an arc distance of 155.67' (at an arc distance of 125.65' passing a 

5/8" iron rod found for the southeast corner of said Lot T, common to the southeast corner of 

aforesaid Lot Q), continuing along the south line of said Lot Q, common to said north right-of­

way line, and said curve to the left, with a radius of 248.87', a central angle of 35° 50' 20", and a 
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chord bearing and distance of South 69° 21' 47" West - 153.15' to a 5/8" iron rod found for the 

point of reverse curvature of a curve to the right; 

THENCE along said curve to the right, continuing along the south line of said Lot Q, common to 

said north right-of-way line an arc distance of 118.60', with a radius of 189.17', a central angle of 

35° 55' 14", and a chord bearing and distance of South 69° 24' 14" West - 116.66' to a 1/2" iron 

rod found for the end of curve; 

THENCE South 87° 21' 51" West - 963.75', continuing along the south line of said Lot Q, 

common to the said north right-of-way line (at 97.03' passing a 1/2" iron rod (bent) found for the 

southeast corner of said Lot Q, common to the southeast corner of aforesaid Lot M), then 

continuing along the south line of said Lot M, common to said north right-of-way line (at 515.61' 

passing a 5/8" iron rod found for the most southerly southwest corner of said Lot M, common to 

the southeast corner of aforesaid Lot L), then continuing along the south line of said Lot L, 

common to said north right-of-way line (at 761.80' passing a 5/8" iron rod found for the most 

southerly southwest corner of said Lot L, common to the southeast corner of Lot J of said 

REPLAT OF PEARLAND PAVILION), then continuing along the south line of said Lot J, 

common to said north right-of-way line to a 5/8" iron rod found for the most southerly southwest 

corner of said Lot J, common to the east end of the northeast right-of-way cutback curve at the 

intersection of aforesaid Hampshire Street and South Galveston Avenue (60' ROW) (Volume 

17, Page 395, of the Plat Records of Brazoria County, Texas), and the beginning of a curve to 

the right; 

THENCE along said curve to the right, along said northeast right-of-way cutback curve, an arc 

distance of 30.13', with a radius of 20.00', a central angle of 86° 19' 17", and a chord bearing 

and distance of North 49° 28' 31" West - 27.36', to a 5/8" iron rod found for the most westerly 

southwest corner of said Lot J, common to the north end of said northeast right-of-way cutback 

curve, and the point of reverse curvature to the left, in the east right-of-way line of said South 

Galveston Avenue; 
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THENCE along said curve to the left, along the west line of said Lot J, common to said east 

right-of-way line, an arc distance of 207.24' (at an arc distance of 66.29' passing the northwest 

corner of said Lot J, common to the southwest corner of Lot I of said REPLAT OF PEARLAND 

PAVILION), then continuing with the west line of said Lot I, common to said east right-of-way 

line, and with said curve to the left, with a radius of 458.48', a central angle of 25° 53' 54", and a 

chord bearing and distance of North 19° 15' 51 " West - 205.48' to the point of compound 

curvature to the right, from which a found 5/8" iron rod bears South 38° 43' 02" East - 0.28'; 

THENCE along said curve to the right, continuing along the west line of said Lot I, common to 

said east right-of-way line, an arc distance of 220.00' (at an arc distance of 109.92' passing a 

1/2" iron rod found for the northwest corner of said Lot I, common to the southwest corner of Lot 

Hof said REPLAT OF PEARLAND PAVILION), then continuing with the west line of said Lot H, 

common to said east right-of-way line, and with said curve to the right, with a radius of 429.33', 

a central angle of 29° 21 ' 35", and a chord bearing and distance of North 17° 32' 01 " West -

217.60' to a 1/2" iron rod found for the end of curve; 

THENCE North 02° 51' 13" West - 511.49', continuing along the west line of said Lot H, 

common to said east right-of-way line (at 114.69' passing a 1/2" iron rod found for the northwest 

corner of said Lot H, common to the southwest corner of Lot G of said REPLAT OF PEARLAND 

PAVILION), then continuing along the west line of said Lot G, common to said east right-of-way 

line, (at 404.56' passing the northwest corner of said Lot G, common to the southwest corner of 

Lot E of said REPLAT OF PEARLAND PAVILION), then continuing along the west line of said 

Lot E, common to said east right-of-way line, to a 5/8" iron rod with cap stamped "LJA-ENG" set 

for an angle corner of the herein described tract, common to the beginning of a curve to the 

right; 

THENCE along said curve to the right, continuing along the west line of said Lot E, common to 

said east right-of-way line, an arc distance of 176.54', with a radius of 225.00', a central angle of 

44° 57' 23", and a chord bearing and distance of North 19° 37' 29" East- 172.05' to the point of 

reverse curvature to the left, from which a found 1/2" iron rod bears North 47° 51 ' 50" West -

0.27'; 
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THENCE along said curve to the left, continuing along the west line of said Lot E, common to 

said east right-of-way line, an arc distance of 221.25', with a radius of 287.89', a central angle of 

44° 01' 58", and a chord bearing and distance of North 20° 05' 11" East - 215.87' to the north 

corner of said Lot E, in the west line of Lot 10, Block 4, of aforesaid AIRPORT SUBDIVISION, 

SECTION 4, from which a found "X" cut in concrete bears North 02° 51' 34" West- 4.68'; 

THENCE South 02° 51' 34" East - 755.08', along the east line of said Lot E, common to the 

west line of said AIRPORT SUBDIVISION, SECTION 4, (at 288.39' passing the southwest 

corner of said AIRPORT SUBDIVISION, SECTION 4), then continuing along the east line of 

said Lot E, (at 464.68' passing the southeast corner of said Lot E, common to the northeast 

corner of aforesaid Lot G), then continuing along the east line of said Lot G, to a 5/8" iron rod 

found for the southeast corner of said Lot G, common to the northeast corner of aforesaid Lot H, 

and the northwest corner of aforesaid Lot L; 

THENCE North 87° 20' 50" East - 559.79', along the north line of said Lot L, to the POINT OF 

BEGINNING and containing 14.75 acres of land. 

TRACT 1-C 

COMMENCING at the southeast corner of Lot V of aforesaid REPLAT OF PEARLAND 

PAVILION, common to the northeast corner of Lot 22 of aforesaid THOMAS & GILBERT 

INDUSTRIAL TRACTS, in the west right-of-way line of Old Alvin Road (65' wide) (Volume 17, 

Page 395, of the Plat Records of Brazoria County, Texas), from which a found 1/2" iron rod 

bears South 11° 48' 06" West - 0.73', and a 1/2" iron rod found at the northeast corner of said 

THOMAS & GILBERT INDUSTRIAL TRACTS bears North 89° 18' 12" East - 14.86'; THENCE 

North 02° 42' 08" West - 209.87', along the east line of said Lot V, common to the west right-of­

way of Old Alvin Road, to the southeast corner and POINT OF BEGINNING of the herein 

described tract; 
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THENCE South 87° 43' 25" West- 961.50' to the beginning of tangent curve to the right; 

THENCE along said curve to the right, an arc length of 56.04', with a radius of 157.50', a central 

angle of 20° 23' 15", and a chord bearing and distance of North 82° 04' 57" West - 55.75' to the 

point of reverse curvature of a curve to the left; 

THENCE along said curve to the left, an arc length of 263.87', with a radius of 344.50', a central 

angle of 43° 53' 09", and a chord bearing and distance of South 86° 10' 06" West - 257.47', to 

the southwest corner of the herein described tract, in the east line of aforesaid 2.011 acre tract; 

THENCE North 03° 18' 29" West - 525.71 ', along the west line of said Lot V, common to the 

east line of said 2.011 acre tract, (at 478.06' passing a 5/8" iron rod found for the most westerly 

northwest corner of said Lot V, common to the southwest corner of Lot K of said REPLAT OF 

PEARLAND PAVILION), continuing along the west line of said Lot K, common to the east line of 

said 2.011 acre tract, to a 5/8" iron rod found for the northeast corner of said 2.011 acre tract, 

common to the southeast corner of Lot D of said REPLAT OF PEARLAND PAVILION; 

THENCE South 86° 45' 33" West - 301.70', along the south line of said Lot D, common to the 

north line of said 2.011 acre tract, to a 1/2" iron rod with cap stamped "Brown & Gay" found for 

the southwest corner of said Lot D, common to the southeast corner of the 1 O' reserve for road 

widening as shown on aforesaid REPLAT OF PEARLAND PAVILION, in the northeast right-of­

way line of State Highway 35 (110' wide) (Volume 211, Page 493, of the Deed Records of 

Brazoria County, Texas and Volume 17, Page 395 of the Plat Records of Brazoria County, 

Texas); 

THENCE North 32° 13' 59" West - 110.32', along the southeast line of said Lot D, common to 

said northeast right-of-way line, to the most westerly northwest corner of said Lot D, common to 

the south end of the southeast right-of-way cutback curve at the intersection of said State 

Highway 35 and Hampshire Street (60' wide) (Volume 17, Page 395 of the Plat Records of 

Brazoria County, Texas), and the beginning of a curve to the right, from which a found 5/8" iron 

rod bears South 82° 42' 52" East - 1.04'; 
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THENCE along said curve to the right, along said southeast right-of-way cutback curve, an arc 

distance of 83.49', with a radius of 40.00', a central angle of 119° 35' 45", and a chord bearing 

and distance of North 27° 33' 58" East - 69.14' to the most northerly northwest corner of said 

Lot D, common to the east end of said southeast right-of-way cutback curve, in the south right­

of-way line of said Hampshire Street, from which a found 1/2" iron rod bears 

South 89° 53' 35" East - 0.83'; 

THENCE North 87° 21 ' 51" East- 1257.10', along said south right-of-way line, common to the 

north line of said Lot D, (at 319.25' passing a 1/2" iron rod found for the northeast corner of said 

Lot D, common to the northwest corner of aforesaid Lot K), then continuing with said south right­

of-way line, common to the north line of said Lot K, (at 661.92' passing a 1 /2" iron rod found for 

the northeast corner of said Lot K, common to the northwest corner of Lot N of aforesaid 

REPLAT OF PEARLAND PAVILION), then continuing with said south right-of-way line, common 

to the north line of said Lot N, (at 886.82' passing a 1/2" iron rod found for the northeast corner 

of said Lot N, common to the northwest corner of Lot 0 of said REPLAT OF PEARLAND 

PAVILION), then continuing with said south right-of-way line, common to the north line of said 

Lot 0 , (at 1109.98' passing a 5/8" iron rod found for the northeast corner of said Lot 0 , common 

to the most northerly northwest corner of aforesaid Lot V) , then continuing with said south right­

of-way line, common to the north line of said Lot V, (at 1161.78' passing a 1/2" iron rod found for 

the most northerly northeast corner of said Lot V, common to the northwest corner of Lot R of 

said REPLAT OF PEARLAND PAVILION), then continuing with said south right-of-way line, 

common to the north line of said Lot R, to a 1/2" iron rod found for the beginning of a curve to 

the left; 

THENCE along said curve to the left, continuing along said south right-of-way line, common to 

the north line of said Lot R, an arc distance of 156.21' (at an arc distance of 108.13' passing a 

1/2" iron rod found for the northeast corner of said Lot R, common to the northwest corner of Lot 

U of said REPLAT OF PEARLAND PAILION), then continuing along said south right-of-way line, 

common to the north line of said Lot U, and said curve to the left, with a radius of 249.17', a 

central angle of 35° 55' 14", and a chord bearing and distance of North 69° 24' 14" East -
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153.67' to the point of reverse curvature to the right, from which a found 1/2" iron rod bears 

North 24° 52' 31" West- 0.37'; 

THENCE along said curve to the right, continuing along said south right-of-way line, common to 

the north line of said Lot U, an arc distance of 118.14', a radius of 188.87', a central angle of 

35° 50' 20", and a chord bearing and distance of North 69° 21' 47" East - 116.22' to a 1/2" iron 

rod found for the end of curve; 

THENCE North 87° 16' 57" East - 66.54', continuing along said south right-of-way line, common 

to the north line of said Lot U, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the most 

northerly northeast corner of the herein described tract, common to the most northerly northeast 

corner of said Lot U, the west end of the southwest right-of-way cutback corner at the 

intersection of aforesaid Hampshire Street and aforesaid Old Alvin Road, and the beginning of a 

curve to the right; 

THENCE along said curve to the right, along said southwest right-of-way cutback corner, an arc 

distance of 31.42', with a radius of 20.00', a central angle of 90° 00' 55", and a chord bearing 

and distance of South 47° 42' 35" East - 28.29' to the most easterly northeast corner of said Lot 

U, common to the south end of said southwest right-of-way cutback corner, in the west right-of­

way line of said Old Alvin Road, from which a found 5/8" iron rod (bent) bears 

North 19° 13' 27" East - 2. 71 '; 

THENCE South 02° 42' 08" East - 962.34', along the west right-of-way line of said Old Alvin 

Road, common to the east line of said Lot U, (at 263.17' passing the southeast corner of said 

Lot U, common to the most easterly northeast corner of aforesaid Lot V) then continuing along 

said west right-of-way line common to the east line of said Lot V, (at 837.31' passing the 

intersection of the north line of aforesaid THOMAS & GILBERT INDUSTRIAL TRACTS, and the 

east line of said REPLAT OF PEARLAND PAVILION), then continuing along said west right-of­

way line common to the east line of said Lot V, to the POINT OF BEGINNING and containing 

21.54 acres of land. 
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TRACT2 

December 4, 2014 
Job No. 1931-1901-202 

BEGINNING at the northeast corner of aforesaid 1.3590 acre tract, common to the southeast 

corner of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4, in the west line of the 3.00 acre 

tract described in the deed from Estate of Raymond V. Kliesing to Mona Kliesign Bomsburger, 

recorded under Document Number 1987012143, of the Official Records of Brazoria County, 

Texas, from which a 5/8" iron rod bears North 02° 52' 20" West - 0.44'; 

THENCE South 02° 52' 20" East - 148.75', along the east line of said 1.3590 acre tract, 

common to the west line of said 3.00 acre tract, to a 5/8" iron rod found for the southeast corner 

of said 1.3590 acre tract, common to the southwest corner of said 3.00 acre tract, in the north 

line of aforesaid 5.4609 acre tract; 

THENCE South 87° 19' 40" West - 398.12', along the south line of said 1.3590 acre tract, 

common to the north line of said 5.4609 acre tract (at 132.06' passing the northwest corner of 

said 5.4609 acre tract, common to the northeast corner of aforesaid 4.0033 acre tract). then 

continuing with the south line of said 1.3590 acre tract, and the north line of said 4.0033 acre 

tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the southwest corner of the herein 

described tract, common to the southwest corner of said 1.3590 acre tract; 

THENCE North 02° 54' 50" West - 149.02', along the west line of said 1.3590 acre tract, (at 

130.46' passing a found 3/4" iron pipe) then continuing along said west line, to a 5/8" iron rod 

with cap stamped "LJA-ENG" set for the northwest corner of the herein described tract, common 

to the northwest corner of said 1.3590 acre tract, in the south line of aforesaid AIRPORT 

SUBDIVISION, SECTION NO. 4; 

TH ENCE North 87° 21' 55" East - 398.23', along the north line of said 1.3590 acre tract, 

common to the south line of said AIRPORT SUBDIVISION SECTION NO. 4, to the POINT OF 

BEGINNING of the herein described tract and containing 1.361 acres of land. 
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TRACT 3 

December 4, 2014 
Job No. 1931-1901-202 

BEGINNING at a 1/2" iron rod found for the southwest corner of aforesaid 4.0033 acre tract, 

common to the most easterly southeast corner of Lot L of aforesaid REPLAT OF PEARLAND 

PAVILION, in the north line of Lot M of said REPLAT OF PEARLAND PAVILION; 

THENCE North 02° 54' 50" West - 658.34', along the west line of said 4.0033 acre tract, 

common to the east line of said Lot L, (at 340.83' passing a 5/8" iron rod found for the northeast 

corner of said Lot L), continuing along said west line, to a 5/8" iron rod with cap stamped "LJA­

ENG" set for the northwest corner of the herein described tract, common to the northwest corner 

of said 4.0033 acre tract, and the southwest corner of aforesaid 1.3590 acre tract; 

THENCE North 87° 19' 40" East - 266.06', along the north line of said 4.0033 acre tract, 

common to the south line of said 1.3590 acre tract, to a 5/8" iron rod with cap stamped "LJA­

ENG" set for the northeast corner of the herein described tract, common to the northeast corner 

of said 4.0033 acre tract, common to the northwest corner of aforesaid 5.4609 acre tract; 

THENCE South 02° 50' 38" East - 645.98', along the east line of said 4.0033 acre tract, 

common to the west line of said 5.4609 acre tract, to a 5/8" iron rod found for the southeast 

corner of said 4.0033 acre tract, common to the southwest corner of said 5.4609 acre tract, the 

northwest corner of Lot a of aforesaid REPLAT OF PEARLAND PAVILION, the northeast 

corner of Lot M of said REPLAT OF PEARLAND PAVILION, and the beginning of a curve to the 

right; 

THENCE along said curve to the right, along the south line of said 4.0033 acre tract, common to 

the north line of said Lot M, an arc distance of 88.96', with a radius of 314. 79', a central angle of 

16° 11' 33", and a chord bearing and distance of South 79° 15' 35" West- 88.67' to a 1/2" iron 

rod found for the end of curve; 
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December 4, 2014 
Job No. 1931-1901 -202 

THENCE South 87° 21' 21" West- 177.43', continuing along the south line of said 4.0033 acre 

tract, common to the north line of said Lot M, to the POINT OF BEGINNING and containing 

4.007 acres of land. 

TRACT4 

BEGINNING at a 5/8" iron rod found for the southwest corner of aforesaid 5.4609 acre tract, 

common to the southwest corner of aforesaid 4.0033 acre tract, the northwest corner of Lot Q of 

aforesaid REPLAT OF PEARLAND PAVILION, the northeast corner of Lot M of said REPLAT 

OF PEARLAND PAVILION; 

THENCE North 02° 50' 38" West - 645.98', along the west line of said 5.4609 acre tract, 

common to the east line of said 4.0033 acre tract, to a 5/8" iron rod with cap stamped "LJA­

ENG" set for the northwest corner of the herein described tract, common to the northwest corner 

of said 5.4609 acre tract, and the northeast corner of said 4.0033 acre tract, in the south line of 

aforesaid 1.3590 acre tract; 

THENCE North 87° 19' 35" East - 466.89', along the north line of said 5.4609 acre tract, 

common to the south line of said 1.3590 acre tract, (at 132.06' passing a 5/8" iron rod found for 

the southeast corner of said 1.3590 acre tract, common to the southwest corner of aforesaid 

3.00 acre tract, then continuing along the north line of said 5.4609 acre tract, common to the 

south line of said 3.00 acre tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the 

northeast corner of the herein described tract, common to the northeast corner of said 5.4609 

acre tract, and the southeast corner of said 3.00 acre tract, in the west right-of-way of aforesaid 

Old Alvin Road; 

THENCE South 02° 42' 08" East - 419.86', along the east line of said 5.4609 acre tract, 

common to said west right-of-way line, to a 5/8" iron rod with cap stamped "LJA-ENG" set for 

the most easterly southeast corner of the herein described tract, common to the most easterly 
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December 4, 2014 
Job No. 1931-1901-202 

southeast corner of said 5.4609 acre tract, the north corner of Lot S of aforesaid REPLAT OF 

PEARLAND PAVILION, and the beginning of a curve to the right; 

THENCE along said curve to the right, along the south line of said 5.4609 acre tract, common to 

the north line of said Lot S, an arc distance of 31.42', with a radius of 20.00', a central angle of 

90° 00' 17', and a chord bearing and distance of South 42° 18' 01" West - 28.29' to the most 

southerly southeast corner of said 5.4609 acre tract, from which a found 1/2" iron rod bears 

North 42° 15' 26" East - 0.29'; 

THENCE South 87° 18' 10" West - 79.46', continuing along the south line of said 5.4609 acre 

tract, common to the north line of said Lot S, to a 1/2" iron rod found for the beginning of a curve 

to the left; 

THENCE along said curve to the left, along the south line of said 5.4609 acre tract, common to 

the north line of said Lot S, an arc distance of 237.86', (at an arc distance of 149.94' passing a 

5/8" iron rod found for the northwest corner of said Lot S, common to the northeast corner of 

aforesaid Lot Q), continuing with the south line of said 5.4609 acre tract, common to the north 

line of said Lot Q, and said curve to the left, with a radius of 264.97', a central angle of 

51 ° 26' 02", and a chord bearing and distance of South 61 ° 35' 09" West- 229.95' to a 5/8" iron 

rod with cap stamped "LJA-ENG" set for the point of reverse curvature to the right; 

THENCE along said curve to the right, along the south line of said 5.4609 acre tract, common to 

the north line of said Lot Q, an arc distance of 193.91 ', with a radius of 314.79', a central angle 

of 35° 17' 38", and a chord bearing and distance of South 53° 30' 57" West - 190.86', to the 

POINT OF BEGINNING and containing 5.453 acres of land. 
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TRACT 5 

December 4, 2014 
Job No. 1931-1901-202 

BEGINNING at the northwest corner of aforesaid 2.011 acre tract, common to the southwest 

corner of a 10' reserve for road widening as shown on aforesaid REPLAT OF PEARLAND 

PAVILION, in the northeast right-of-way line of State Highway 35 (100' wide) (Volume 211 , 

Page 493, of the Deed Records of Brazoria County, Texas), from which a 1/2" iron rod with cap 

stamped "Brown & Gay" bears South 86° 45' 33" West- 0.99'; 

THENCE North 86° 45' 33" East - 312.22', along the north line of said 2.011 acre tract, (at 

10.52' passing a 1/2" iron rod with cap stamped "Brown and Gay" found for the southwest 

corner of Lot D of said REPLAT OF PEARLAND PAVILION), then continuing with the north line 

of said 2.011 acre tract, common to the south line of said Lot D, to a 5/8" iron rod found for the 

northeast corner of said 2.011 acre tract, common to the southeast corner of said Lot D, in the 

west line of Lot K of said REPLAT OF PEARLAND PAVILION; 

THENCE South 03° 18' 29" East - 525.71 ', along the east line of said 2.011 acre tract, common 

to the west line of said Lot K, (at 47.66' passing a 5/8" iron rod found for the southwest corner of 

said Lot K, common to the most westerly northwest corner of Lot V of said REPLAT OF 

PEARLAND PAVILION), then continuing with the east line of said 2.011 acre tract, common to 

the west line of said Lot V, to a point on a non-tangent curve to the left; 

THENCE along said curve to the left, an arc length of 17.26', with a radius of 344.50', a central 

angle of 02° 52' 11", and a chord bearing and distance of South 62° 47' 25" West - 17.25', to 

the southwest corner of the herein described tract, in the southwest line of said 2.011 acre tract, 

common to the northeast line of the right-of-way deed recorded under Volume 210, Page 348, 

of the Deed Records of Brazoria County, Texas, in the northeast right-of-way line of State 

Highway 35 (100' wide); 

THENCE North 32° 23' 13" West - 609.95', along the southwest line of said 2.011 acre tract 

common to said northeast right-of-way line, to the POINT OF BEGINNING and containing 2.004 

acres of land. 
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TRACT6 

December 4, 2014 
Job No. 1931-1901-202 

BEGINNING at a 1 1/4" iron pipe found for the northeast corner of Lot 4, Block 4 of aforesaid 

AIRPORT SUBDIVISION, SECTION NO. 4, common to the northwest corner of Lot 3, of said 

Block 4, and the northeast corner of aforesaid Houston Helicopters, Inc. tract (1995031383), 

and the northwest corner of the tract of land described as "Lots 2-3-12-13, Block 4", in the deed 

from Woodrow V. Lesikar Family Trust to Carolyn Ann Lesikar Moon Special Trust, recorded 

under Document Number 2010006200, of the Official Records of Brazoria County, Texas, in the 

south right-of-way line of Lockheed Street (60' wide) (Volume 8, Page 17, of the Plat Records of 

Brazoria County, Texas); 

THENCE South 02° 48' 51" East- 238.00', along the east line of Lot 4 and Lot 14, of said Block 

4, common to the west lines of Lot 3 and Lot 13 of said Block 4, the east line of said Houston 

Helicopters, Inc. tract (1995031383), and the west line of said Moon tract, to a 5/8" iron rod with 

cap stamped "LJA-ENG" set for the southeast corner of the herein described tract, common to 

the southeast corner of said Lot 14, common to the southwest corner of said Lot 13, the 

southeast corner of said Houston Helicopters, Inc. tract (1995031383), and the southwest 

corner of said Moon tract, in the north right-of-way line of Beechcraft Street (Private) (60' wide) 

(Volume 8, Page 17, of the Plat Records of Brazoria County, Texas); 

THENCE South 87° 21' 55" West - 346.28', along the south line of said Block 4, common to 

said north right-of-way line, (at 100.00 feet passing the southwest corner of Lot 15, of said Block 

4, common to the southeast corner of Lot 16, of said Block 4, the southwest corner of said 

Houston Helicopters, Inc. tract (1995031383), and the southeast corner of the aforesaid 

Houston Helicopters, Inc. tract (1995031382), from which a 5/8" iron rod bears 

South 08° 55' 12" West- 0.98', then continuing along the south line of said Block 4, common to 

said north right-of-way line, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the southwest 

corner of the herein described tract, common to the southwest corner of Lot 20, of said Block 4, 

and the southwest corner of said Houston Helicopters, Inc. tract (1995031382), in the west line 
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December 4, 2014 
Job No. 1931-1901-202 

of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4, common to the east line of Lot E, of 

aforesaid REPLAT OF PEARLAND PAVALION; 

THENCE North 02° 51 ' 34" West - 238.00', along the west lines of Lot 20 and Lot 10 of said 

Block 4, common to the west line of said AIRPORT SUBDIVISION, SECTION NO. 4, the west 

line of said Houston Helicopters, Inc. tract (1995031382), and the east line of said Lot E, (at 

228.38' passing the north corner of said Lot E), then continuing along said common west lines 

and the east right-of-way line of South Galveston Road (60' wide) (Volume 17, Page 395 of the 

Plat Records of Brazoria County, Texas), (at 233.07' passing a found "X" cut in concrete) , then 

continuing along said common west lines, and said east right-of-way line, to a 5/8" iron rod with 

cap stamped "LJA-ENG" set for the northwest corner of the herein described tract, common to 

the northwest corner of said Lot 10, common to the northwest corner of said Houston 

Helicopters, Inc. tract (1995031382), in the south right-of-way line of aforesaid Lockheed Street; 

THENCE North 87° 21' 55" East - 346.47', along the north line of said Block 4, common to said 

south right-of-way line, to the POINT OF BEGINNING and containing 1.893 acres of land. 

TRACT 7 

BEGINNING at a 5/8" iron rod found for the northwest corner of Lot L of aforesaid REPLA T OF 

PEARLAND PAVILION, common to the northeast corner of Lot H of said REPLAT OF 

PEARLAND PAVILION, and the southeast corner of Lot G of said REPLAT OF PEARLAND 

PAVILION; 

THENCE North 02° 51' 34" West - 466.69' along the east line of said Lot G, (at 290.40' passing 

the northeast corner of said Lot G, common to the southeast corner of Lot E, of said REPLAT 

OF PEARLAND PAVILION), continuing along the east line of said Lot E, to a 5/8" iron rod with 

cap stamped "LJA-ENG" set for the northwest corner of the herein described tract, common to 

the southeast corner of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4, in the south right-
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December 4, 2014 
Job No. 1931-1901-202 

of-way line of Beechcraft Street (Private)(60' wide) (Volume 8, Page 17, of the Plat Records of 

Brazoria County, Texas); 

THENCE North 87° 21' 55" East - 559.34', along the south line of said AIRPORT 

SUBDIVISION, SECTION NO. 4, common to said south right-of-way line, to a 5/8" iron rod 

stamped "LJA-ENG" set for the northeast corner of the herein described tract, common to the 

northwest corner of aforesaid 1.3590 acre tract; 

THENCE South 02° 54' 50" East - 466.52', along the west line of said 1.3590 acre tract, (at 

18.56' passing a found 3/4" iron pipe), then continuing along said west line (at 149.02' passing 

the southwest corner of said 1.3590 acre tract, common to the northwest corner of aforesaid 

4.0033 acre tract), then continuing along the west line of said 4.0033 acre tract, to a 5/8" iron 

rod found for the northeast corner of aforesaid Lot L; 

THENCE South 87° 20' 50" West - 559.79', along the north line of said Lot L, to the POINT OF 

BEGINNING and containing 5.994 acres of land. 

TRACTS 

COMMENCING at a 5/8" iron rod with cap found at the northeast corner of Lot 1 of said 

AIRPORT SUBDIVISION, SECTION NO. 4, Block 4, the northeast corner of Lot One (1) in the 

deed from Rex Edwin Searle, Jr. to Thomas C. Coler, recorded under Document Number 

20000013671, of the Official Records of Brazoria County, Texas, in the west right-of-way line of 

Douglas Street (60.00') out of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4; THENCE 

South 02° 48' 21" East - 238.00', along the east line of said Lot 1, Block 4, of said AIRPORT 

SUBDIVISION, SECTION NO. 4, and the east line of the tract of land described as "Lot Eleven 

(11 )", in the deed from J.W. Pearson to The Pearson Family Revocable Living Trust, recorded 

under Document Number 2000040514, of the Official Records of Brazoria County, Texas, 

common to the west right-of-way line of said Douglas Street, to the southeast corner of said "Lot 

Eleven (11 )", common to the southeast corner of said AIRPORT SUBDIVISION, SECTION NO. 
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December 4, 2014 
Job No. 1931-1901-202 

4, Block 4 and the POINT OF BEGINNING of the herein described tract, in the north line right­

of-way line of aforesaid Beechcraft Street; 

THENCE North 87° 21' 55" East - 461.46', along the north line of said Beechcraft Street, (at 

60.00' passing a 5/8" iron rod found for the southwest corner of said AIRPORT SUBDIVISION, 

SECTION NO. 4, Block 3), then continuing along the north line of said Beechcraft Street, 

common to the south line of said AIRPORT SUBDIVISION, SECTION NO. 4, Block 3, to a 5/8" 

iron rod with cap stamped "LJA-ENG" set for the northeast corner of the herein described tract, 

common to the northeast corner of said Beechcraft Street, in the west line of the 3.00 acre tract 

described in the deed from Estate of Raymond V. Kliesing to Mona Kliesign Bomsburger, 

recorded under Document Number 1987012143, of the Official Records of Brazoria County, 

Texas, common to the east line of said AIRPORT SUBDIVISION, SECTION NO. 4; 

THENCE South 02° 52' 20" East- 60.00', along the east line of said AIRPORT SUBDIVISION, 

SECTION NO. 4, common to the west line of said 3.00 acre tract, to the northeast corner of 

aforesaid 1.3590 acre tract, common to the southeast corner of said AIRPORT SUBDIVISION, 

SECTION NO. 4, and the southeast corner of the herein described tract, from which a found 

5/8" iron rod bears North 02° 52' 20" West - 0.44'; 

THENCE South 87° 21' 55" West- 957.57', along the south line of aforesaid Beechcraft Street, 

common to the south line of said AIRPORT SUBDIVISION, SECTION NO. 4, and the north line 

of said 1.3590 acre tract, (at 398.23' passing a set 5/8" iron rod with cap stamped "LJA-ENG", 

common to the northwest corner of said 1.3590 acre tract, and the northeast corner of aforesaid 

59.932 acre tract), then continuing along the south line of said Beechcraft Street, common to the 

south line of said AIRPORT SUBDIVISION, SECTION NO. 4, and north line of said 59.932 acre 

tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the southeast corner of the herein 

described tract, common to the northwest corner of said 59.932 acre tract, in the east line of 

aforesaid Lot E of aforesaid REPLAT OF PEARLAND PAVILION; 

THENCE North 02° 51' 34" West - 60.00', along the west line of said AIRPORT SUBDIVISION, 

SECTION NO. 4, common to the east line of said Lot E, to a 5/8" iron rod with cap stamped 
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December 4, 2014 
Job No. 1931-1901-202 

"LJA-ENG" set for the northwest corner of the herein described tract, common to the southwest 

corner of Lot Twenty (20), of said AIRPORT SUBDIVISION, SECTION NO. 4, Block 4, in the 

north right-of-way line of said Beechcraft Street; 

THENCE North 87° 21' 55" East - 496.1 O', along the north right-of-way line of said Beechcraft 

Street, common to the south line of said of AIRPORT SUBDIVISION, SECTION NO. 4, Block 4, 

(at 246.28' passing the southwest corner of aforesaid "Lot Fifteen (15)" from which a found 5/8" 

iron rod bears South 08° 55' 12" West - 0.98,) then continuing along the north right-of-way line 

of said Beechcraft Street, common to the south line of said of AIRPORT SUBDIVISION, 

SECTION NO. 4, Block 4, to the POINT OF BEGINNING and containing 1.319 acres of land. 

FOR A COMBINED OTAL ACREAGE OF 79.94 ACRES. 

H r . Sides, RPLS, CFedS 
Re i tered Professional Land Surveyor 
Te as Registration No. 5997 
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Exhibit 9



Typ Lot Size: (55x125') 6,875 s.f. 

Lot Area Calculation: 

81 i:.==J 6,000 s.f. - 7,000 s.f. 
115 ~ 7,000 s.f. - 8,800 s.f. 

55 
~ 8,800 s.f- 10,000 s.f. 
~ 10,000 s.f. + 

251 Total Lots 

Note: These areas are estimated based on 
preliminary land plans and are subject to change. 

(R-3) 

(R-3) 
(R-2) 

(R-1) 

()Copyright20 ! SUAEngineering,lnc.Thisexhibitshowspertinent itemsnecessaf)'tO 
conveyaconcept &itisnot intendedtoincludeallphysicalcharacteristicsorthearea. 
Data&otherinfQrmationprovidedisestimatedunlessspecified. Information provide<.! 
withinshouldbeoonsideredagraphkrepresentationtoaidindeterminin9plancomponent 
relat ionships&lssubjecttochangewithout notice. Property boundaries, easements, 
uisting & propose<! road alignments & other in formation shown is approximate & without 
thebenefitofcu rrentsurveyil'lgdata. lnformationprovkledissubjecttocllal'lgewithoutnotice. 
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Exhibit 10- Lot Size Plan 
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JOINT PUBLIC HEARING 
THE CITY COUNCIL CITY AND THE PLANNING AND ZONING COMMISSION OF 

THE CITY OF PEARLAND, TEXAS, 
MONDAY, JANUARY 5, 2015 AT 6:30 P.M. 

COUNCIL CHAMBERS - CITY HALL-3519 LIBERTY DRIVE 

I. CALL TO ORDER 

II. PURPOSE OF HEARING

Zone Change Application No. 2014-22Z

A request of Alan Mueller, applicant; on behalf of The Felton M. and Mary C.
Baker Revocable Trust, owner; for approval of a change in zoning from the
General Commercial (GC) and Office and Professional (OP) zoning districts, to a
Planned Development (PD) known as Baker’s Landing; on approximately 79.94
acres of land, to wit:

Legal Description:  All of that certain 79.94 acres of land, located in the A.C.H.
& B. Survey, Section 1, A-147 and in the H.T. & B.R.R. Co. Survey 11, A-239,
Brazoria County, Texas, out of the tracts of land described as Lots A, B, C, D, E,
G, H, I, J, K, L, M, N, O, P, Q, R, S, T, U and V”, and 2.011 acres in the deed
from Felton M. Baker and  wife, Mary C. Baker to the Felton M. and Mary C.
Baker Revocable Trust, recorded  under Document Number 2005011939, of the
Official Records of Brazoria County, Texas

General Location:  Between Main Street (SH 35) to the west and Old Alvin
Road to the east; and south of East Walnut Street, Pearland, TX

III. APPLICATION INFORMATION AND CASE SUMMARY

A. STAFF REPORT
B. APPLICANT PRESENTATION
C. STAFF WRAP UP

IV. PERSONS WISHING TO SPEAK FOR OR AGAINST THE PROPOSED
REQUEST

V. COUNCIL/PLANNING COMMISSION/STAFF DISCUSSION 

VI. ADJOURNMENT

This site is accessible to disabled individuals.  For special assistance, please call 
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Young Lorfing, City Secretary, at 281-652-1655 prior to the meeting so that 
appropriate arrangements can be made. 



 

 

Memo 
To:  City Council and Planning and Zoning Commission 

From:  Planning Department 

Date:  December 30, 2014 
 
Re: Zone Change Application Number 2014-22Z 

 A request of Alan Mueller, applicant; on behalf of The Felton M. 
and Mary C. Baker Revocable Trust, owner; for approval of a 
change in zoning from the General Commercial (GC) and 
Office and Professional (OP) zoning districts, to a Planned 
Development (PD) known as Baker’s Landing; on 
approximately 79.94 acres of land. 

Proposal 

The applicant proposes to change the zoning of approximately 79.94 acres located between 
Main Street (SH 35) to the west, Old Alvin Road to the east, and south of East Walnut Street; 
from General Commercial (GC) and Office & Professional to a Planned Development (PD), 
known as Baker’s Landing.  

As proposed by the developer, Baker’s Landing will consist of approximately 250 single family 
homes on approximately 59.2 acres, with an overlay zoning district of Single Family Residential 
4 (R-4); and a 1-acre tract with frontage along Walnut Street, with an overlay zoning district of 
General Business (GB) for a non-residential use.  The lots proposed are 55 foot wide, with an 
area of 6,875 square feet, exceptions being those that are located on the cul-de-sac.  

Based on the information provided at the workshop, DR Horton will be the developer of this 
project. 

Recommendation 

Staff is unable to recommend approval of the proposed Planned Development known as 
Baker’s Landing, for the following reasons: 

1. The development, as proposed does not meet the Village District future land use 
designation of the Comprehensive Plan or the recommendations of the Old Townsite 
Plan (OTS) Plan, adopted by the City Council. 

2. Insufficient documentation to ensure product diversity and amenities that translate to 
project value. Repetitive product that is substantially similar to preponderance of existing 
residential (e.g. 55 foot lots).  
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3. As proposed, Baker’s Landing PD does not meet the intent of a PD (Section 2.2.2.1 of 
the Unified Development Code (UDC), which is to result in a higher quality development 
for the community than would result from the use of conventional zoning.  

4. The PD as proposed, does not contain details on amenities and landscaping. 

Should Baker’s Landing Planned Development move forward, Staff recommends the 
following conditions:  

1. In keeping with the intent of the  “Village District” future land use designation and the close 
proximity to the Old Town area, 

• Provide some mixture of housing sizes and styles by including larger lot 
sizes and diverse housing types such as townhomes with quality 
architecture and urban design. More specific detail is needed in the PD 
on the architecture and design of the development to safeguard that the 
intended home standards are constructed.   

• Pedestrian connectivity (sidewalks) shall meet the requirements of the 
UDC, which requires 6-foot wide sidewalks on all collectors and 4-foot 
sidewalks on local streets.  

• Increase pedestrian access to the Old Town area (Grand Avenue) to 
meet the intent of the “Village District” that encourages enhanced 
walkability.  

• Further explore with the City the extension of Grand Avenue.  
 

2. Provide detail on the buffer along SH 35 including detail on the masonry wall, landscaping, 
plantings and berming.  Provide enhanced landscaping and consider wider buffer than the 
minimum requirements. Extend the masonry screening wall along the full length of areas 
visible on Main Street, as required by the UDC for all single family perimeter fences 
abutting Major Thoroughfares.  

3. Include a masonry screening wall along Old Alvin Road, as opposed to a wood fence. 
Perimeter subdivision fences along Major Thoroughfares are required to be constructed of 
masonry materials; and wood is expressly prohibited. Although Old Alvin Road is not a 
Major Thoroughfare, for consistency and sustainability, staff recommends masonry for the 
construction of the screening wall along Old Alvin Road.  Also, show masonry fencing 
where residential uses will abut existing non-residential uses and zones, as required by 
the code. 

4. Include minimum percentages for brick and masonry - minimum 30% brick and 30% stone 
for front facades and 20% brick or stone for side and rear facades, to prevent 100% stucco 
along the front façade and 50% stucco along the side facades of the residential homes. 

5. As proposed 20% of the land area (16.6 acres) is dedicated to usable open space, as 
required for a residential PD (Section 2.2.2.3 (c) of the UDC), and as recommended by the 
Comprehensive Plan. Open space for PD districts may be satisfied by either public or by a 
combination of public and private open space requirements, and is in in addition to 
landscaping and buffering. Details are required regarding the proposed private parks, 
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landscaping and fencing, and should be added to the text of the PD document. The center 
area of the project is of concern; due to lack of any open space. Adding some linear open 
areas to provide north-south greenway access to the recreational areas in the south would 
help in lowering density, as providing more meaningful open spaces, and better access to 
recreational areas from all parts of the development. Details are required regarding the 
proposed curb extensions and cross walks on Hampshire Street, and should be added to 
the text of the PD document.  

Current Zoning and Comprehensive Plan Recommendations 

The subject property is currently zoned as General Commercial (GC) and Office and 
Professional (OP), and single family developments are not permitted in these zoning districts.  

In this area, the 1999 Comprehensive Plan (updated in 2010) envisions a development that 
provides an opportunity to create a “unique community that contrasts with and provides an 
alternative to standard land development patterns seen elsewhere in the City.” The 
recommendations include mixing of uses in a single building, with ground floor business and 
second floor residential, enhanced walkability within the area and connectivity to the 
surroundings, mixed use and diversity, mixed housing types, connectivity, quality architecture 
and urban design, traditional neighborhood structure, and centralized public space.  

This area was also identified as being part of the Old Townsite Downtown Development 
District in October of 2004 and was called the New Town Center area (see below).  The vision 
for this area reiterated the 1999 Comprehensive Plan recommendations. The Old Townsite 
Downtown Development District Plan (OTS Plan) recognized that this area was an integral part 
of the Old Townsite, and recommended a traditional mixed-use walkable center, well connected 
to Grand Avenue, by providing a focal point on this site, in the form of an urban square. The 
OTS Plan also emphasized connection to the residential subdivision to the east by extension of 
Churchill, Windsor, and Westminster Streets into this area. Specifically, for the residential 
component, the recommendations included a variety of housing types including townhomes, 
condominiums, loft residential, with parking in the rear, and corner store commercial. 
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Recommendation of the Old Townsite Downtown Development District Plan  
 
Joint Workshop 

A joint workshop was held before the City Council and the Planning and Zoning Commission on 
November 17, 2014. The following concerns were expressed by the City Council and the 
Planning and Zoning Commission; and how the applicant addressed the concerns follows in red 
font followed by staff comments and concerns: 

1. Concern with the features of homes and the neighborhood amenities (such factors 
that translate to home values, stated by applicant to be targeted $250,000 – 
$300,000); moreover, for the property to be predominantly residential along 
SH35, the uniform lot frontages of 50-foot to 55-foot lots, as proposed by the 
applicant brought questions of the additional residential of this same type into the 
community in lieu of the zoned business and office uses. 

 
DR Horton originally proposed minimum 50 and 55-foot lot widths. The lot width 
proposed at this time is a minimum 55-feet. The homes will be constructed of 
100% masonry along the front façade and 50% masonry along the side facades.  

 
Based upon the recommendations of the Comprehensive Plan, the OTS Plan 
mentioned above, and Council and P & Z comments, staff recommends diversity 
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in housing, including townhomes; and 65-foot and 75-foot lots (R-2 and R-3 
zoning) . Despite the assertion made by the developer above, the proposal still 
includes all 55 foot lots with no other width.  The masonry requirement proposed 
is the minimum that is provided in the current housing market.  Staff has 
requested more architectural details and prototypes to demonstrate the quality of 
the homes that are being proposed. 

The definition of masonry in the city codes includes stucco, stone, and brick, with 
no minimum requirements for each specific material. As the applicant is 
requesting a Planned Development and different uses than currently zoned, if the 
residential project proceeds, staff recommends that a minimum 30% brick and 
30% stone for front facades and 20% brick or stone for side and rear facades be 
added to prevent 100% stucco along the front façade and 50% stucco along the 
side facades of the residential homes.  

Some examples of recent newer developments in Pearland are shown here, that 
have a combination of brick and masonry.  This requirement, in addition to 
adding larger lots as mentioned above and adding a minimum square footage for 
homes, would assist in meeting the mix of housing that the City Council and 
Planning and Zoning Commission suggested.  
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Examples of Residential Structures in Pearland - Facades with a Combination of 
Brick, Stone, and Stucco. 

  
2. Concerns were raised regarding homes abutting SH 35 and a desire for wider open 

space along SH 35. 
 

 No changes have been proposed by DR Horton to address this concern.  
  

Staff has requested details on the buffer area to determine the type of fence and 
amount of landscaping proposed. SH 35 (Main Street) is located within the 
Corridor Overlay District (COD), and requires a minimum 30-foot wide, 
unobstructed buffer. It is important to note that this buffer was envisioned for front 
yards of commercial uses along SH 35, for aesthetic purposes. The buffer 
does not address adjacency issues between single family homes on small 
lots (R-4) with rear yards abutting a Major Thoroughfare that is also a State 
Highway with truck traffic. In light of the fact that SH 35 will be widened in the 
future, and residential homes will abut a Major Thoroughfare with truck traffic 
servicing the adjoining industrial areas on SH 35, strong consideration should be 
given to the buffer between the residences and SH 35, in terms of width and 
enhanced landscaping.   
 
The existing right-of-way in this location is 100 feet.  The Throughfare Plan 
requires a 120 foot right-of-way for a Major Thoroughfare.  However, the future 
right-of-way required for SH35 may encroach into the proposed 30-foot buffer 
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area if TxDOT determines they need more right-of-way on the east due to design 
issues or that the west side will require structure buy-outs. 

It should also be noted that the property is being requested for residential uses 
not envisioned in the Comprehensive Plan for land uses in this area. That long-
term plan has non-residential office and retail uses.  This is not to say that 
residential of any sort is not appropriate or cannot be a mix of the eventual land 
uses on the property.  However, the City’s own 20/20 economic development 
plan, Pearland 20/20:  A Blueprint for Pearland, Texas Competitive Assessment 
(December 11, 2012) summarizes in a conclusion that “Diverse, high-value 
commercial and industrial development must continue to be enhanced, especially 
along the major corridors, to balance the city’s tax digest.”  The City of Pearland 
has 70% of its net assessed value in residential, according to the recently adopted 
Budget document.   

3. Will sound walls be provided between SH 35 and abutting residential? 
No changes have been proposed by DR Horton to address this concern. 

 As stated above, staff has requested more details on the buffer between the 
proposed homes and SH 35, which has considerable truck traffic.  Sound walls 
may be a possibility if housing on small lots is built at the proposed location when 
SH 35 is widened in the future, similar to the reconstructed section north of 
Broadway Street, but that would be after-the-fact and at an added public expense 
for the road project. 

4. The lack of business uses was questioned, especially along SH35. 
No changes have been proposed by DR Horton to address this concern. 

The proposed GB tract remains as 1 acre, with the possibility to convert the 1-acre 
GB tract into single family lots. The proposal presented at the workshop had a 
maximum of 280 single family lots (3.48 dwelling units per acre). The applicant 
has somewhat decreased the maximum number of single family lots to 265 lots 
(3.3 dwelling units per acre). Staff recommends a mix of residential types and if 
feasible, non-residential uses. 

5. Would the applicant consider Townhomes for variety? 
No changes have been proposed by DR Horton to address this concern. 
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Townhomes are not proposed for this development. When development was 
originally discussed with staff, DR Horton was proposing townhomes in the land 
area abutting SH 35.  Staff recommends that townhomes and similar diverse 
housing be considered.  Diverse uses along SH 35 would be in compliance with 
the OTS Plan.  
 

6 Concerns were raised regarding increased traffic on Galveston Street (Minor 
Collector) and on SH 35 (Major Thoroughfare), and internal streets being used as 
a cut through.   
No changes have been proposed by DR Horton to address this concern. 
 
Staff recommends that details are provided to address this issue. The applicant 
has indicated that traffic calming measures would be provided, but has not 
provided enough written assurances, graphic details, or alternatives on how 
these measures would be implemented by the builder. 

 
7.  Requested the applicant to consider zoning other than R-4, and to lower the 

density. 
 Remains R-4 zoning.  

 
The proposed overlay zoning district for the single family homes remains as R-4. 
The center area of the project is of concern; due to lack of any open space. 
Adding linear open areas to provide north-south greenway access to the 
recreational areas on the south would help in lowering density, by providing more 
meaningful open spaces, and better access to recreational areas from all parts of 
the development.  

 
8. Concerns were raised regarding access to open space being provided across 

heavily travelled streets, which would be a deterrent to open space usage. 
 A 6-foot trail has been added to the wooded area as well as a bench. Pedestrian 

access is provided throughout the site via the 6-foot trail, mostly along the 
perimeter of streets, with 4-foot sidewalks along internal streets. See Exhibit 6 of 
the PD document. 
 

 Since the proposed open space is not centrally located for easy pedestrian 
access, staff recommends linear open space areas to provide north-south 
greenway access to the recreational areas in the south, as mentioned above.  

 
Public Notification/Comment 

Staff sent 63 public notices, comment forms and a vicinity map to the applicant, the owner of the 
property and to property owners within 200 feet of the subject property under consideration for 
the proposed PD, known as Baker’s Landing. As required by state law, a legal notice of the 
public hearing was published in the local newspaper, and a notification sign was placed on the 
property by the applicant.  
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As of the date of this writing, staff has received 2 notices in opposition to the request.  However, 
the returned notices are not from property owners within 200 feet of the site.  

Exhibits 

1. Staff Report

2. Aerial Map

3. Existing Zoning Map

4. Proposed Zoning Map (From PD Document)

5. Future Land Use Map

6. Notification Map

7. Notification List

8. Baker’s Landing Planned Development
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Summary of Request 

The applicant proposes to change the zoning of approximately 79.94 acres located between 
Main Street (SH 35) to the west, Old Alvin Road to the east, and south of East Walnut Street; 
from General Commercial (GC) and Office & Professional to a Planned Development (PD), 
known as Baker’s Landing.  Baker’s Landing will consist of approximately 250 single family 
homes on approximately 59.2 acres, with an overlay zoning district of Single Family Residential 
4 (R-4); and a 1-acre tract with frontage along Walnut Street, with an overlay zoning district of 
General Business (GB), for a non-residential use.  As written into the PD, the proposed 1-acre 
GB-tract may be converted to single family homes, provided the total number of lots does not 
exceed 265 lots, which equates to a gross density of 3.3 dwelling units per acre.  The R-4 
zoning district allows for a maximum gross density of 5.6 dwelling units per acre.  Proposed lot 
sizes include lot size of 55 feet x 125 feet (6,875 square feet).   

The remaining acreage will be designated for open space, including a detention area to be used 
as an amenity with a pavilion and 4 fountains, 6-foot wide trails around the perimeter of the 
detention area, which will provide pedestrian access to the proposed wooded area located at 
the southeast corner of the development along Old Alvin Road, and throughout the 
development; 4-foot sidewalks internal to the development; 5 pocket parks/tot lots (16.6 acres) 
and landscape reserves (3.6 acres).   

Under the developer’s proposal, Baker’s Landing will be developed in 2 phases, with the option 
to modify the number of phases and boundaries of each phase.  However, the detention area 
and the 9.6-acre park will be constructed in Phase 1.  According to Exhibit 5 (Phasing Plan), 
Phase 1 will include 121 lots; and Phase 2 will include 129 lots, in addition to the 1- acre GB 
tract, which may be converted into single family lots. 

Site History 

The subject property was annexed into the City of Pearland in 1949.  The site was originally 
known as the Pearland Municipal Airport, and consisted of 4 runways serving local general 
aviation needs, and was home to a flight school and several crop dusting operations. The 
property is currently developed with buildings from its prior use for aviation purposes and a 
detention pond in the south central portion of the property.  The southeast portion of the 

Exhibit 1 
Staff Report 
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property is heavily wooded with a small portion within the 100 year floodplain.  Just south of the 
subject property is Mary’s Creek.   

The subject property is surrounded by a mix of various land uses as well as zoning districts, as 
illustrated by the below table: 

Zoning Land Use 

North 
Old Town Mixed Use (OT-MU) 
General Commercial (GC) 
Office & Professional 

Single Family 
Post Office 
Industrial Warehouse Structures 

South General Commercial (GC) 
Mary’s Creek 
Industrial Warehouse Structures 
Offices 

East 
General Commercial (GC) 
Office & Professional (OP) 
Multi-Family (MF) 
Single Family Residential 1 (R-1) 

Nursing/Convalescent Home 
Multi-Family 
Single Family 

West 
General Business (GB) 
Light Industrial (M-1) 

Auto Zone 
Bails Bonds 
Industrial Warehouse Structures 

Conformance with the Thoroughfare Plan 

The subject property is bounded by Main Street to the west, a Major Thoroughfare which 
requires 120 feet of right-of-way (ROW); Old Alvin Road to the east, a Minor Collector, which 
requires 60 feet of ROW, and requires widening in certain areas along the roadway; E. Walnut 
Street to the north, a Major Collector which requires 80 feet of ROW, and requires widening.  
Galveston Avenue, a Major Collector of sufficient width runs north and south through the 
property; Hampshire Street; a Major Collector of sufficient width runs east and west through the 
property.  Finally, the property has frontage on Beechcraft and Lockheed Streets, both Local 
Streets, of which require 50 feet of ROW.  Through the platting process, the applicant proposes 
to abandon a 350-foot section of Beechcraft Street.  As the property has frontage on multiple 
streets with multiple designations, additional right-of-way may be required and will be assessed 
during the platting process.   

Conformance with the Unified Development Code 

Although the existing zoning of the site is General Commercial (GC) and Office and 
Professional (OP), and single family developments are not permitted, a Planned Development 
allows for deviations from various requirements of zoning districts, including the establishment 
of an overlay zoning district, which may combine the regulations of one or more zoning districts.  
The applicant proposes Single Family Residential-4 (R-4) for the residential component, and 
General Business (GB), for the 1-acre non-residential tract, with the option to convert the GB 
tract to single family homes.  The below table illustrates the R-4 requirements that are proposed 
to be varied through the PD process.  All other standards will meet the requirements of the 
Unified Development Code (UDC), including the Corridor Overlay District standards, where 
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applicable, along Main Street.  There are no changes proposed for the 1-acre GB tract, if 
developed with a non-residential use.   
 
Specifically, Collector Streets require 6-foot sidewalks; and local streets require 4-foot 
sidewalks.  The applicant proposes 4-foot sidewalks along the east side of Galveston Avenue.  
 

 R-4 Standard Proposed R-4 PD Standard 

Sidewalks along Galveston Ave. 6 feet 4 feet where residential lots front 
on Galveston Ave. 

 

By the developer receiving additional uses or other allowances outside of the zoning, 
Planned Developments are a development option intended to result in a higher quality 
development for the community than would result from the use of conventional zoning 
districts.  The applicant proposes a number of amenities, which would not be required in the R-
4 zoning district including subdivision identification signs at the Old Alvin Road and Hampshire 
Street entrance, the Hampshire Street and Main Street entrance, and the Galveston Avenue 
and Walnut Street entrance; masonry fencing at the Hampshire Street and Old Alvin Road 
entrance; Hampshire Street curb extensions and cross walks; 20% open space in the form of 
private parks and tot lots, including preservation of a heavily wooded area at the southeast 
corner of the development, an amenitized detention area, with approximately 2.2 miles of 6-foot 
wide trails, 10 benches, a pier and a pavilion/shade structure; masonry requirements for the 
homes including 100% masonry along the front elevation and 50% masonry along the side 
elevations; and a historical marker regarding the history of the property to be located at the 
pocket park.   

Table 7, found on page 7 of the PD document includes a table “Design Enhancements, 
Amenities and Recreational Facilities,” which also includes the general location of the proposed 
enhancement, amenity or recreational facility.  Staff has included a 3rd column indicating if the 
item would be required within the R-4 zoning district or as part of a single family residential PD: 

Item General Location Required by the UDC (Yes 
or No) 

6-foot in height upgraded wood 
fence 

Old Alvin Rd. and portions of 
Hampshire Street and Galveston 
Street 

No.   

However wood is discouraged, 
and is expressly prohibited along 
Major and Secondary 
Thoroughfares. 

6 foot in height brick masonry 
fence 

Hampshire Street/Old Alvin Road 
entry No. 

Primary Entry Monument Old Alvin Road and Hampshire 
Street 

No. 

Secondary Entry Monument Hampshire Street at Old Alvin 
Road No. 
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Item General Location Required by the UDC (Yes 
or No) 

Monument Sign Galveston Street at Walnut 
Street No. 

12-acre park including a 7.0 acre 
amenitized detention lake with 
fountains 

Hampshire Street Park 

Yes. 

A PD requires a minimum of 20% 
usable open space, which can be 
satisfied by either a combination 
of public/private open space, and 
this is in addition to landscaping 
and buffering.   

3.8 acres preserved wooded 
open space with trails and 
benches 

Southeast corner 

Yes. 

A PD requires a minimum of 20% 
usable open space, which can be 
satisfied by either a combination 
of public/private open space, and 
this is in addition to landscaping 
and buffering. 

4 pocket parks totaling .78 acres Throughout 

Yes. 

A PD requires a minimum 20% 
usable open space, which can be 
satisfied by either a combination 
of public/private open space, and 
this is in addition to landscape 
and buffering.  

Approximately 2.2 miles of 6-foot 
trail Throughout 

Yes. 

A PD requires a minimum 20% 
open space, which can be 
satisfied by either a combination 
of public/ private open space, 
and this is in addition to 
landscape and buffering. 

 3.6 acres landscape/open 
reserves Throughout 

Yes. 

A PD requires a minimum 20% 
usable open space, which can be 
satisfied by either a combination 
of public/private open space, and 
this is in addition to landscape 
and buffering.  

Pier Hampshire Street Park 

No.  

However, can be considered an 
amenity as part of a PD. 
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Item General Location Required by the UDC (Yes 
or No) 

Pavillion/Shade Structure Hampshire Street Park 

No.  

However, can be considered an 
amenity as part of a PD. 

Playground Hampshire Street Park 

Yes. 

A PD requires a minimum 20% 
usable open space, which can be 
satisfied by either a combination 
of public/private open space, and 
this is in addition to landscape 
and buffering. 

Picnic Tables Hampshire Street Park 

No.  

However, can be considered an 
amenity as part of a PD. 

“Tot Lot” playground Pocket Park 

Yes. 

A PD requires a minimum 20% 
usable open space, which can be 
satisfied by either a combination 
of public/private open space, and 
this is in addition to landscape 
and buffering. 

10 benches Parks and along Trail 

No.  

However, can be considered an 
amenity as part of a PD. 

Hampshire Street curb 
extensions and striped cross 
walks 

Hampshire Street Park (2 
locations) No. 

Extra depth lots (125 feet vs. 90 
feet) Throughout 

No. 

Lot depths are minimums. The R-
4 zoning district requires a 
minimum lot depth of 90 feet. 

Masonry Requirements for SF 
elevations Throughout No. 

Historical marker regarding the 
history of the airport and the 
Baker Family 

Pocket Park No. 
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Conformance with the Comprehensive Plan 

As explained in the Staff Memo, the proposed PD, which is predominantly R-4 single family 
detached homes, with a 1-acre GB tract, which can be converted to single family lots, is not in 
compliance with the recommendations of the Comprehensive Plan. 

Platting Status 

Portions of the subject property were replatted in the Pearland Pavilion Addition in 1986.  
Platting will be required for the proposed development prior to the issuance of building permits 
and Certificates of Occupancy.  

Availability of Utilities 

There are existing water and sanitary sewer lines on the existing roadways, and will require 
extensions to service the lots and streets to be installed during development.  Water, sanitary 
sewer, and storm water plans are based upon land uses in the Comprehensive Plan. If this 
residential plan moves forward, the utilities will have to be reviewed and accommodated for this 
use.  Utilities and the extension of utilities will be further assessed at the time of platting. 

Impact on Existing and Future Development 

As proposed, Baker’s Landing is not in compliance with the vision of the area as a Village 
District.  The area is considered the City of Pearland’s downtown area and is envisioned to be 
developed with residential-compatible retail, office and service uses adjacent to collector 
streets, such as Galveston Avenue, Old Alvin Road and Hampshire Street.  Supporting non-
residential uses are encouraged.  If approved, Baker’s Landing may set a precedence for non-
conformance within the Village District and the Old Town site. However, with the 
recommendations in this report, it is staff’s professional opinion that this development can set 
high standards that can be replicated in other developments, and will add value to the City.  
 
Additional Comments 

The City recently executed a contract with Dannenbaum Engineering to begin working on Old 
Townsite Drainage Improvements as part of the City’s Capital Improvement Program.  The 
developer has been made aware of the project and its scope.  As the developer and City move 
forward with their projects coordination will need to take place. 

Public Notification 

Staff sent 63 public notices, comment forms and a vicinity map to the applicant, the owner of the 
property and to property owners within 200 feet of the subject property under consideration for 
the proposed PD, known as Baker’s Landing. As required by state law, a legal notice of the 
public hearing was published in the local newspaper, and a notification sign was placed on the 
property by the applicant.  

Opposition to or Support of Proposed Request 

As of the date of this writing, staff has received 2 notices in opposition to the request.  However, 
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the returned notices are not from property owners within 200 feet of the site. 

Joint Workshop 

A joint workshop was held before the City Council and the Planning and Zoning Commission on 
November 17, 2014.  Several concerns were expressed by the City Council and the Planning 
and Zoning Commission.  These concerns, how the applicant addressed the concerns and 
staff’s recommendations are included within the attached Staff Memo. 

Recommendation 

The recommendations are included in the attached Staff Memo. 
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2014-22Z
Property Owner List

Property Owner Address City State Zip
Alan Mueller 4201 Broadway St. Pearland TX 77581
Property Owner 3410 NOTTINGHAM ST PEARLAND TX 77581
Property Owner 3708 E WALNUT ST PEARLAND TX 77581
Property Owner PO BOX 2551 PEARLAND TX 77588
Property Owner 4010 VISTA RD STE B PASADENA TX 77504
Property Owner PO BOX 161653 AUSTIN TX 78716
Property Owner 2536 GRAND BLVD PEARLAND TX 77581
Property Owner PO BOX 127 PEARLAND TX 77588
Property Owner 3400 E WALNUT ST PEARLAND TX 77581
Property Owner 5714 COTTONWOOD ST PEARLAND TX 77584
Property Owner 6001 FAIRWAY DR ALVIN TX 77511
Property Owner 2407 JOHN AVE FRIENDSWOOD TX 77546
Property Owner 3412 LOCKHEED ST PEARLAND TX 77581
Property Owner 2411 PARK AVE PEARLAND TX 77581
Property Owner 21330 TIMBER PINES DR SPRING TX 77388
Property Owner 2304 LONGWOOD DR PEARLAND TX 77581
Property Owner 8807 LAWNCLIFF LN HOUSTON TX 77040
Property Owner 2409 LYNN DR PEARLAND TX 77581
Property Owner 304 OAK DR FRIENDSWOOD TX 77546
Property Owner 10592 VILLA DEL CERRO SANTA ANA CA 92705
Property Owner 3411 WINDSOR ST PEARLAND TX 77581
Property Owner 3412 WINDSOR ST PEARLAND TX 77581
Property Owner 3411 HAMPSHIRE ST PEARLAND TX 77581
Property Owner 3412 HAMPSHIRE ST PEARLAND TX 77581
Property Owner 3411 WESTMINISTER ST PEARLAND TX 77581
Property Owner 3412 WESTMINISTER ST PEARLAND TX 77581
Property Owner 3411 NOTTINGHAM ST PEARLAND TX 77581
Property Owner PO BOX 693 PEARLAND TX 77588
Property Owner 3412 NOTTINGHAM ST PEARLAND TX 77581
Property Owner 3904 3RD ST PEARLAND TX 77581
Property Owner PO BOX 1587 PEARLAND TX 77588
Property Owner 3405 SWENSEN RD PEARLAND TX 77581
Property Owner 450 ROSENWALD ST RESERVE LA 70084
Property Owner PO BOX 219 PEARLAND TX 77588
Property Owner PO BOX 3291 PEARLAND TX 77588
Property Owner 9503 SAGE DECK LN HOUSTON TX 77089
Property Owner 4805 BROADWAY ST PEARLAND TX 77581
Property Owner 6002 OSBORN ST HOUSTON TX 77033
Property Owner 3111 S MAIN ST PEARLAND TX 77581
Property Owner 3600 E WALNUT ST PEARLAND TX 77581
Property Owner 3506 LOCKHEED ST PEARLAND TX 77581
Property Owner 5666 BELCREST ST HOUSTON TX 77033
Property Owner 1711 WOODLAND PARK DR HOUSTON TX 77077



Property Owner 2316 CUNNINGHAM DR PEARLAND TX 77581
Property Owner 13232 MAX RD PEARLAND TX 77581
Property Owner 10010 GIL JR LN HOUSTON TX 77075
Property Owner 3409 WARREN RD PEARLAND TX 77584
Property Owner 2708 S MAIN ST PEARLAND TX 77581
Property Owner 2515 WALNUT GROVE CT PEARLAND TX 77584
Property Owner 2804 S MAIN ST PEARLAND TX 77581
Property Owner 3019 ELLA LEE LN HOUSTON TX 77019
Property Owner PO BOX 1028 SAN MARCOS TX 78667
Property Owner 2910 S MAIN ST PEARLAND TX 77581
Property Owner ARTEAGA NO 1 CENTRO 76000 QUERETARO MEXICO
Property Owner 1603 N MAIN ST PEARLAND TX 77581
Property Owner 3552 DOMINION RDG SAN ANGELO TX 76904
Property Owner 7223 LIBBY LN PEARLAND TX 77584
Property Owner 327 FM 2004 RD LAKE JACKSON TX 77566
Property Owner 11354 ASTORIA BLVD HOUSTON TX 77089
Property Owner 3904 3RD ST PEARLAND TX 77581
Property Owner PO BOX 2198 MEMPHIS TN 38101
Property Owner 3519 LIBERTY DR PEARLAND TX 77581
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Introduction 

Bakers Landing 

Planned Development 

This 80.42-acre tract is unique in the history of the City of Pearland. Originally known as the 

Pearland Municipal Airport, the aviation facilities on this tract were constructed between 1945 and 

1949. At the peak of its operation as a fixed wing airport, the facility consisted of four runways 

serving local general aviation needs and was home to a flight school and several crop-dusting 

operations. Between 1985 and 1989, the site was converted to a heliport operation serving as base 

for Houston Helicopters until the early 2000's, when those operations were discontinued. 

The presence of such a large contiguous parcel in the heart of the City presents a rare opportunity 

to create a community that can catalyze additional positive development within the adjacent Old 

Town Site consistent with the City's goals. The proposed name of the project reflects the heritage of 

the site as being owned and operated by the Felton Baker family for more than 30 years. 

A. Description of the Property 

The Bakers Landing Planned Development (PD) is bounded on the east by Old Alvin Road, on the 

west by SH 35, on the north by separately-owned parcels fronting on Walnut Street, and on the 

south by Mary's Creek. The property is crossed by Galveston Street and Hampshire Street, both 

of which are classified as minor collectors with adequate width . The land is generally flat with 

an existing detention pond in the south-central portion of the property. The southeast corner of 

the property is heavily wooded with a small portion within the 100-year flood plain. 

Beginning in 1949, the property was operated as a general aviation airport. From 1985 to 

present, the property was owned by the Felton Baker family from which a private helicopter 

service was operated. The site contains several buildings related to its prior use for aviation 

purposes. 

The mature and stable neighborhoods of Nottingham and Sherwood Forest are located adjacent 

and east of the property along Old Alvin Road. To the west side of SH 35 and south of Mary's 

Creek land uses are dominated by commercia l and light industrial uses. Walnut Street, north of 

the tract, is the historical boundary of the Old Town Site, north of which currently consists of a 

mixture of residential, office, commercial, and retail uses, including a post office, but also 

contains numerous vacant parcels. Therefore, the property sits in a unique transitional zone 

warranting special planning through the use of a PD that can adequately address the needs of 

the tract and surrounding existing uses, while also serving as a cornerstone and catalyst for 

further redevelopment in the Old Town Site north of the property. 
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B. Description of Proposed Development 

The proposed development plan for the property includes single-family residential, general 

business, and significant open space and recreational features. The proposed uses are 

reflective of a market study conducted for the tract indicating high demand for residential, 

moderate demand fo r senior housing, and very limited demand for non-residential uses within a 

10-year horizon. The residential lot sizes are a minimum of SS'x125', with substantial open 

space, trails, recreational facilities, and homeowners association parks. 

As stated in the UDC, the R-4 District is ideal to provide a buffer between the lower density 

residential neighborhoods to the east and the non-residential zoning districts on the other three 

sides of the property. The density of development is also consistent with the goals expressed in 

the City's Old Town Site Plan. 

A seven-acre amenity fake and within a 12-acre park is the focal feature of this community. 

Included with the fake and park is a playground, pavilion, and fishing pier. Approximately 2.2 

miles of trails circulate through the park and also extend into the neighborhood to connect with 

additional pocket parks in other areas of the community. A total of four pocket parks are 

provided in addition to the large central park. Safe access to the main park is encouraged via 

proposed Hampshire Street curb extensions which serve as a traffic calming devices and also 

shorten the pedestrian travel distance across that roadway. Adjacent to the park, a 3.8-acre 

grove of mature trees is also preserved as a natural area and connected to the park via the trail 

system. The trails are six-foot concrete except the trails within the wooded preserve may be 

constructed of natural materials consistent with the context of that area. The trail also system 

also provides access to the Mary's Creek pedestrian bridge and Alexander Middle School. 

Entry monumentation is provided at all three community entrances. The design motif of the 

monumentation seeks to respect some of the aviation themed uses of this property in the past. 

Upgraded fencing comprised of a combination of masonry, tubular steel, and upgraded wood is 

provided in numerous areas beyond minimum City requirements. 

All homes will have minimum masonry requirements as further defined in this PD. 

C. Description of the Land 

The land consists of 79.94 acres in private ownership plus 0.48 acres in an undeveloped right-of­

way, proposed for abandonment, for a total of 80.42 acres. This right-of-way is an undeveloped 

350-foot section of Beechcraft Street east of Galveston Street. The boundary description is 

shown in Exhibit 9. This acreage does not include the existing rights-of-way for Galveston Street 

and Hampshire Street. 

D. Purpose 

The purpose of this PD is to establish development regulations and design guidelines such that 

development of the tract will be of a high quality, compatible with surrounding uses, and will 
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encourage and catalyze positive redevelopment in the adjacent Old Town Site. The residential 

character of the PD provides single family products responsive to current demands, but also of a 

mix and nature that has proven to be stable in the long term in other communities. The street 

pattern is a mix of traditional gridded streets and cul-de-sacs in key areas. The population 

density and base established on this property will drive future demand for retail and non­

residential uses that is not present today, furthering the City's goals of developing a mixed use 

urban-style environment in the Old Town Site. 

The PD will allow for cohesive design guidelines and an integrated park, open space, and 

landscaping plan covering this entire important tract. The land plan provides the appropriate 

balance of buffering and connectivity relative to the surrounding properties. 

The benefits derived from this PD that would not otherwise be attainable include: 

• Residential uses consistent and sensitive to the existing surrounding land uses. 

• Flexible land uses to respond to market conditions over time. 

• Preservation of significant portions of the existing wooded area with added trails and 

benches. 

• Construction of approximately 2.2 miles of trails networked throughout the community 

and within the main park. 

• A density of development required to support the market value of the real estate. 

• Accommodation of the drainage district needs for future widening on the north side of 

Mary's Creek due to physical constraints that prevent widening to the south. 

• Potential synergistic cooperation with the City's Old Town Site drainage planning. 

• Creation of a "southern anchor" for the Old Town Site. 

II Zoning and Land Use 
A. Existing Zoning 

The current zoning of the property is a combination of General Commercial and Office 

Professional, reflecting the prior uses of the property. The current zoning is shown on Exhibit 1. 

The City's future land use plan depicts the property as "Village District" . 

B. Proposed Base Zoning Districts 

The proposed base zoning districts are R4 Residential and General Business. The acreages of 

each district are shown in Table 1 and are shown spatially on Exhibit 2. 

Table 1 

Base Zoning Districts 

Base Zoning District Acreage 
Single Family R4 79.42 

General Business 1.0 
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The proposed General Business tract will be actively marketed for such uses. However, at the 

time the adjacent residential property is platted with phase 2 of the development, the General 

Business acreage may be converted to and platted as single family uses, provided the total 

number of residential units may not exceed the maximum number of units established in 

Section 11.2.C. 

C. Standards and land Use Summary 

Lots within each base zoning district will conform to the UDC requirements with the following 

exceptions where the requirement will exceed the normal minimums: 

Table 2 

R4 Variations (in excess of minimum requirements) 

Parameter UDC Standard 
Bakers Landing 

Standard 
Minimum Lot Width SO feet SS feet 
Minimum Lot Depth 90 feet 12S feet 
Minimum Lot Area S,000 square feet 6,87S square feet 

1. land Use Summary 

The land use summary for Bakers Landing is shown in Table 3 below: 

Table 3 

land Use Summary Table 

Use Acres %ofTotal Zoning District 
Single Family S9.2 74% R-4 
General Business 1.0 1% GB 
Amenitized Detention Lake 7.0 9% R-4 
Parkland to be maintained by the HOA 9.6 12% R-4 
Reserves 3.6 4% R-4 
Total 80.4 100% 

The breakdown of open space, landscape reserves, and public park dedication is shown on 

Exhibit 7 and below in Table 4 on the following page. "Open space" consists of HOA parks, 

amenitized detention, and preserved areas. " Landscape reserves" includes setbacks along 

roadway and other areas. There are no planned public park dedications. None of these areas 

include either the existing or additional Mary's Creek easement requirement, which are outside 

the boundary of the Bakers Landing PD. 
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Table 4 

Open Space, Park Dedication, and Landscape Reserves 

Zone Acres % of Total (1) 
Open Space 16.6 21% 

Landscape Reserves 3.6 4% 
Park Dedication 0 0% 

Note 1: Percentages based on 80.4 total acres. 

2. Residential Lot Summary 

Table 5 

lot Distribution 

Zone lot Width lot Area Number 
R-4 SS feet 6,87S SF 2SO 

The concept plan depicts 2SO lots. The mix and location of lot sizes may be adjusted by the 

developer provided the total number of residential units may not exceed 26S. 

3. Residential Density 

Table 6 illustrates the densities based on the projected 2SO lots and the maximum 26S lots. The 

density calculations are based on the following definitions from the UDC: 

Density, Net: The number of dwelling units per net acre. Net density calculations are made 

using net acreage, exclusive of thoroughfare rights-of-way and retention/detention areas, and 

public or private streets that are platted or are to be platted as part of the development of the 

property, but inclusive of open space, recreational areas, or parks. 

Density, Gross Residential : The number of dwelling units per gross acre used for residential use. 

All density calculations shall be made using gross acreage dedicated for residential use, exclusive 

of easements and thoroughfa re rights-of-way, and inclusive of retention/detention areas, public 

or private streets that are platted or will be platted as part of the development of the property, 

open space, recreational areas, and parks provided within the development. 

#Lots 

2SO 
26S 

Net Residential 

Table 6 

Residential Density 

Gross Residential 
{Based on 79.4 acres) (1) (Based on 79.4 acres} (2) 

3.15 3.lS 
3.34 3.34 

Overall PUD 
(Based on 80.4 acres) 

3.11 
3.30 

Note 1: Excludes the GB acreage; includes the detention pond since amenitized ponds are included in the 

definition of open space. 

Note 2: Gross acreage is same as net because the plan contains no land uses defined as exclusions from the 

gross density definition. 
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D. Permitted, Conditional and Accessory Uses 

Only those permitted, conditional, and accessory uses as may be allowed in the UDC R-4 and GB 

zoning classifications, as applicable, are allowed. 

Ill Design Standards 
A. 1. Design Enhancements 

Table 7 on the following page contains the design enhancements, amenities, and recreational 

facilities that will be incorporated into the design plan of the community. These items will be 

implemented in accordance with the Phasing Plan contained herein. 

Refer to the Design Plan in Exhibit 3, the Park and Detention Amenities Plan in Exhibit 4, and the 

Phasing Plan in Exhibit 5 for additional clarification . 

The Fencing and Trail Plan is shown in Exhibit 6. This exhibit depicts the types and locations of 

the various types of fencing, sidewalks, and trails within the community. 

Conceptual renderings of the primary and secondary entry monuments, the pier, pavilion, and 

historical marker are shown in Exhibits SA and 88. The entry monuments contain design motifs 

reminiscent of the former airport layout. 
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Table 7 

Design Enhancements, Amenities, and Recreational Facilities 

Item General Location 

Six-foot height upgraded wood fence (base Old Alvin Road and Portions of Hampshire 
board and cap rail) Street and Galveston Street 

Six-foot height brick masonry fence Hampshire/Old Alvin Road entry 

Primary Entry Monument Old Alvin Road at Hampshire Street 

Secondary Entry Monument Hampshire Street at SH 35 

Monument Sign Galveston Street at Walnut Street 

12-acre park including a 7 .0-acre 
Hampshire Street park 

amenitized detention lake with fountains 

3.8 acres preserved wooded open space 
Southeast corner 

with trails and benches 

Four pocket parks totaling .78 acres Throughout 

Approximately 2.2 miles of six-foot trail Throughout 

3.6 acres Landscape/Open Space Reserves Throughout 

Pier Hampshire Street park 

Pavilion/Shade structure Hampshire Street park 

Playground Hampshire Street park 

Picnic tables Hampshire Street park 

"Tot Lot" playground Pocket park 

10 Benches Parks and along trails 

Hampshire Street curb extensions and 
Hampshire Street Park (two locations) 

striped cross-walks 

Extra depth lots (125-feet vs. 90-feet 
Throughout 

minimum required) 

Masonry requirements for single family 
Throughout 

home elevations 

Historical marker regarding the history of 
Pocket park 

the airport and the Baker family 

All amenity items associated with a particular phase of development will be completed prior to 

the issuance of the first single family home certificate of occupancy (excluding models) for that 

phase as indicated on the Phasing Plan in Exhibit 5, unless financial surety in a form acceptable 

to the City is posted. 
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2. Residential Building Materials 

The front elevations of each residential home will be 100% masonry. The side elevations of each 

home will be at least 50% masonry. Trim, soffits, and fascia are exempt from the masonry 

requirement. 

B. Design Plan Elements 

Refer to the Design Plan in Exhibit 3 and the Park and Detention Amenities Plan in Exhibit 4 for a 

graphical representation of the items listed in Table 7. Locations and quantities shown on the 

Design Plan and the Park and Detention Amenities Plan are approximate. The residential street 

configuration and lot layout are subject to change at the discretion of the developer, provided 

that the total number of lots does not exceed the maximum specified herein. 

C. Deviations 

No deviations from the UDC are proposed, except that the residential lot width, depth, and area 

will exceed the normal R4 minimums as specified in this PD. 

The following engineering design criteria deviations are included: 

1. Deviation: Residential driveways are allowed on the east side of Galveston Street (minor 

collector) at less than the standard 165-foot spacing requirement to accommodate one 

driveway for each single family lot fronting on Galveston Street. 

Basis: Allowing residential lots to front on a segment of Galveston Street, as shown on 

Exhibit 3, provides for an efficient street spacing pattern which eliminates the need for 

an additional single-loaded street. Also, allowing residential lots to front on this 

segment of Galveston Street creates a better residential streetscape for the community 

and avoids the "tunnel" effect created with rear yard fences facing the roadway from 

both sides. 

2. Deviation: In the locations where residential lots front on Galveston Street, a standard 

four-foot sidewalk is allowed. A six-foot sidewalk is provided on all other sections of 

Galveston Street. 

Basis: A four-foot walk is more in context for the front yards of the residential homes. 

The six-foot trail on the west side of Galveston serves as an adequate spine trail to link 

the northern and southern areas of the neighborhood. Additionally, a landscape 

reserve with a six-foot trail is provided along the northern east-west street to connect 

the Galveston spine trail to the two pocket parks in the northeast corner of the 

property. 
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3. Deviation: Residential driveways are allowed on the "thumbnail" cul-de-sac on the south 

side of Hampshire Street (minor collector) at less than the standard 165-foot spacing 

requirement to accommodate one driveway for each single family lot fronting on the 

thumbnail. 

Basis: It is unclear whether or not this thumbnail court will be considered part of 

Hampshire Street, so this item is listed as a deviation as a contingency. This court will 

serve as the model home court. 

D. Unified Development Code Compliance 

The property will conform to the requirements of the Unified Development Code unless 

specifically called out in this PD. 

IV Required Dedications 
Residential streets will be dedicated to the City via plat. Mary's Creek right-of-way or easement, 

outside the boundary of the Baker Landing PD, will be dedicated to Brazoria Drainage District 4 

(BDD4), as required. BDD4 has advised that the Mary's Creek right-of-way is constrained on the 

south side; therefore, more than typical widening is required on the north side of the creek. 

BDD4 has provided the boundary for the required Mary's Creek right-of-way; the southern 

boundary of the Baker's Landing PD follows the required BDD4 right-of-way line. 

The future extension of Grand Boulevard into the property can be accommodated if the City 

desires. The northern boundary of the property is separated from the current terminus of 

Grand Boulevard at Walnut Street by offsite property approximately 200 feet in depth. The 

developer is not responsible for any offsite right-of-way acquisition or roadway construction. 

Paving and utilities will be constructed by the developer to the extent shown in Exhibit 3, and a 

right-of-way corridor will be preserved for the balance of the Grand Boulevard right-of-way 

within the property. In the event the City chooses in the future to acquire the offsite right-of­

way, the cost of completing the paving and utilities shall not be borne by the developer. In the 

event the City chooses not to extend Grand Boulevard, the proposed right-of-way may be 

replatted for residential uses when phase 2 is platted. 

A 25-foot water easement is requ ired along the east side of SH 35. This easement will overlap 

with the required 30-foot SH 35 landscape reserve. 

The 0.48-acre portion of the undeveloped right-of-way of Beechcraft Street east of Galveston 

Street is proposed for abandonment by plat. 
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V Phasing 

VI 

The property is expected to be developed in phases as shown on the Phasing Plan in Exhibit 5. 

The developer reserves the right to modify the number of phases and phase boundaries; 

however, in any case, the detention lake and surrounding park will be completed with phase 1. 

Exhibits 
1. Existing Zoning 

2. Proposed Zoning Designations 

3. Design Plan 

4. Park and Detention Amenity Plan Detail 

5. Phasing Plan 

6. Fencing and Trail Plan 

7. Park and Open Space 

8. A. Conceptual Renderings 

B. Conceptual Renderings 

9. Survey and Metes and Bounds Description 
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Exhibit 2 

Proposed Zoning 
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Exhibit 3 

Design Plan 





Exhibit 4 

Park & Detention 

Amenity Plan 



Detention/Amenity Lake 
7.0Ac. 



Exhibit 5 

Phasing Plan 



Exhibit 5-Phasing Plan 
Bakers Landing 

City of Pearland, Texas 

Alexander Middle School 
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Exhibit 6 

Fencing and Trail Plan 



Legend 

Walnut Street (90' ROW) 

Iii< . 

Masonry Fence 
Wrought Iron Fence 
Upgraded Wood Fence 
6' Developer Trail 
4' Developer Sidewalk 
4' Builder Sidewalk 

Exhibit 6-Fencing & Trail Plan 
Bakers Landing 

City of Pearland, Texas 

Alexander Middle School 
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Exhibit 7 

Park and Open Space 



Landscape and Open Space Acreage 

- Landscape Reserve- ±3.6 Ac 

- Open Space- ±16.6 Ac 
(Includes Amenity Lake t 7 Ac.) 

• 

Exhibit 7-0pen Space and Landscape 
Bakers Landing 

City of Pearland, Texas 

Ale11andet Middle Sthoo\ 
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Conceptual Renderings 
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Exhibit 9 
METES AND BOUNDS DESCRIPTION OF 

79.94 ACRES OF LAND 

December 4, 2014 
Job No. 1931-1901-202 

IN THE A.C.H.& B. SURVEY, SECTION 1, ABSTRACT NO. 147 
AND THE H.T.& B. R.R. CO. SURVEY 11 , ABSTRACT NO. 239 

BRAZORIA COUNTY, TEXAS 

All of that certain 79.94 acres of land, located in the A.C.H.& B. Survey, Section 1, A-147 

and the H.T.& 8. R.R. Co. Survey 11 , A-239, Brazoria County, Texas, out of the tracts of land 

described as "Lots A, B, C, D, E, G, H, I, J, K, L, M, N, 0, P, 0, R, S, T, U, and V'', and 2.011 

acres in the deed from Felton M. Baker and wife, Mary C. Baker to The Felton M. and Mary C. 

Baker Revocable Trust, recorded under Document Number 2005011938, of the Official Records 

of Brazoria County, Texas, the 1.3590 acre tract described as Tract One, the 4.0033 acre tract 

described as Tract Two, and the 5.4609 acre tract described as Tract Three, in the deed from 

First Republicbank Galveston, N.A. , to Felton M. Baker, recorded under Document Number 

1990018373, of the Official Records of Brazoria County, Texas, the tract of land described as 

"Lots Six (6), Seven (7), Eight (8), Nine (9), Ten (10), Sixteen (16), Seventeen (17), Eighteen 

(18), Nineteen (19) and Twenty (20)" in the deed from Felton M. Baker to Houston Helicopters, 

Inc., recorded under Document Number 1995031382, of the Official Records of Brazoria 

County, Texas, the tract of land described as "Lots Four (4), Five (5) , Fourteen (14) and Fifteen 

(15) in the deed from Felton M. Baker to Houston Helicopters, Inc., recorded under Document 

Number 1995031383, of the Official Records of Brazoria County, Texas, the 59.932 acre tract 

described in the deed from Raymond V. Kliesign to Houston Helicopters, Inc., recorded under 

Volume 1523, Page 840, of the Deed Records of Brazoria County, Texas, and the private road 

referred to as Beechcraft (60' wide) as shown on the plat recorded under Volume 8, Page 17, of 

the Plat Records of Brazoria County, Texas, also being out of the REPLAT OF PEARLAND 

PAVILION, a subdivision recorded under Volume 17, Page 395, of the Plat Records of Brazoria 

County, Texas, out of AIRPORT SUBDIVISION, SECTION NO. 4, a subdivision recorded under 

Volume 8, Page 17, of the Map Records of Brazoria County, Texas, and THOMAS & GILBERT 

INDUSTRIAL TRACT, a subdivision recorded under Volume 15, Page 317, of the Plat Records 

of Brazoria County, Texas, and more particularly described by metes and bounds as follows 

(Bearings based on Texas Coordinate System, South Central Zone, NAD83, 1993 Adjustment): 
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TRACT 1-A 

December 4, 2014 
Job No. 1931-1901-202 

BEGINNING at a northwest corner of Lot A of said REPLAT OF PEARLAND PAVILION, in the 

east line of the 0.459 acre tract described in the deed from Amerisource Funding, Inc. to 

Warfield Electric, LLC, recorded under Document Number 201201461, of the Official Records of 

Brazoria County, Texas, in the south line of the 30' reserve for road widening of East Walnut 

Street, shown on said REPLAT OF PEARLAND PAVILION, from which a found 5/8" iron rod 

bears North 71 ° 12' 03" East - 1.29'; 

THENCE North 87° 18' 1 O" East - 44.64', along a north line of said Lot A, common to the south 

line of said 30' reserve to a 5/8" iron rod with cap stamped "LJA-ENG" set for the northeast 

corner of the herein describe tract, common to the northeast corner of said Lot A, in the west 

right-of-way line of South Galveston Avenue (60' wide) (Volume 8, Page 17, of the Plat Records 

of Brazoria County, Texas); 

THENCE along the east line of said Lot A, common to the west right-of-way line of South 

Galveston Avenue, the following six (6) bearings and distances: 

South 02° 51' 34" East - 272.99' to a 1 /2" iron rod found for the beginning of a tangent 

curve to right; 

Along said curve to the right, an arc length of 178.83', with a radius of 227.89', a central 

angle of 44 ° 57' 44", and a chord bearing and distance of South 19° 37' i8" West -

17 4.28' to a 1 /2" iron rod found for the point of reverse curvature to the left, 

Along said curve to the left, an arc length of 223.62', with a radius of 285.00', a central 

angle of 44° 57' 23", and a chord bearing and distance of South 19° 37' 29" West -

217.93' to a 1/2" iron rod found for the end of curve; 

South 02° 51 ' 13" East - 511.49' (at 358.44' passing a 1/2" iron rod found tor the 

southeast corner of aforesaid Lot A, common to the northeast corner of Lot B of 
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December 4, 2014 
Job No. 1931-1901-202 

aforesaid REPLAT OF PEARLAND PAVILION) to a 5/8" iron rod found for the beginning 

of a tangent curve to the left; 

Along said curve to the left, an arc length of 250.75', (at an arc length of 125.62' passing 

a 5/8" iron rod found for the southeast corner of said Lot B, common to the northeast 

corner of Lot C of said REPLAT OF PEARLAND PAVILION) with a radius of 489.33', a 

central angle of 29° 21 ' 35", and a chord qearing and distance of South 17° 32' 01" East 

- 248.01' to the point of reverse curvature to the right, from which a found 1/2" iron rod 

bears South 65° 33' 51" East - 0.27'; 

Along said curve to the right, an arc length of 173.34', with a radius of 398.48', a central 

angle of 24 ° 55' 28", and a chord bearing and distance of South 19° 45' 05" East -

171.98' to a 5/8" iron rod found for the point of compound curvature to the right, common 

to the north end of the northwest right-of-way cutback curve at the intersection of 

aforesaid South Galveston Avenue and Hampshire Street (60' wide) (Volume 17, Page 

395 of the Plat Records of Brazoria County, Texas), and the most easterly southeast 

corner of said Lot C; 

THENCE along said curve to the right, along said northwest right-of-way cutback curve, an arc 

length of 33.04', with a radius of 20.00', a central angle of 94° 39' 11", and a chord bearing and 

distance of South 40° 02' 15" West - 29.41 ' to the west end of said northwest right-of-way 

cutback curve, common to the most southerly southeast corner of said Lot C, from which a 

found 5/8" iron rod bears North 65° 33' 57" East - 0.27'; 

THENCE South 87° 21' 51" West - 271.60', along the north right-of-way line of aforesaid 

Hampshire Street, common to the south line of said Lot C, to a 5/8" iron rod found for the most 

southerly southwest corner of said Lot C, common to the east end of the northeast right-of-way 

cutback curve at the intersection of said Hampshire Street and State Highway 35 (110' wide) 

(Volume 211 , Page 493, of the Deed Records of Brazoria County, Texas and Volume 17, Page 

395, of the Plat Records of Brazoria County, Texas), and the beginning of a tangent curve to the 

right; 
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December 4, 2014 
Job No. 1931-1901-202 

THENCE along said curve to the right, along said northeast right-of-way cutback curve, an arc 

length of 42.14', with a radius of 40.00', a central angle of 60° 21' 42", and a chord bearing and 

distance of North 62° 27' 18" West - 40.22' to a 5/8" iron rod with cap stamped "LJA-ENG" set 

for the most westerly southwest corner of the herein described tract, common to the north end 

of said northeast right-of-way cutback curve, and the most westerly southwest corner of said Lot 

C, in the northeast right-of-way line of said State Highway 35; 

THENCE North 32° 16' 27" West - 1361.95', along said northeast right-of-way line, common to 

the southwest line of said Lot C, the southwest line of aforesaid Lot B, and the southwest line of 

aforesaid Lot A to a 5/8" iron rod with cap stamped "LJA-ENG" set for the west corner of the 

herein described tract, common to the west corner of said Lot A, in the southeast line of the 

2.1642 acre tract described in the deed from Liquilux, Inc. to Autozone, Inc., recorded under 

Document Number 1995031278, of the Official Records of Brazoria County, Texas; 

THENCE North 57° 38' 15" East - 229.00', along the northwest line of said Lot A, common to 

the southeast line of said 2.1642 acre tract, (at 20.03' passing a found 1 /2" iron rod with cap 

stampted "Brown & Gay") to a 5/8" iron rod found for an angle corner of said Lot A, common to 

the east corner of said 2.1642 acre tract; 

THENCE North 29° 42' 45" West - 285.90', along a southwest line of said Lot A, common to the 

northeast line of said 2.1642 acre tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for 

the northwest corner of the herein described tract, common to the northwest corner of said Lot 

A, in the south line of the 30' reserve for road widening of East Walnut Street, shown on 

aforesaid REPLAT OF PEARLAND PAVILION; 

THENCE North 87° 18' 1 O" East - 211 .11 ', along said 30' reserve, common to the north line of 

said Lot A, to an angle corner of said Lot A, in the west line of the 0.1435 acre tract described in 

the deed from Jose C. Rodriguez and Ana L. Rodriguez to City of Pearland, recorded under 

Document Number 2007037508, of the Official Records of Brazoria County, Texas, from which 

a found 5/8" iron rod bears North 80° 34' 30" West - 1.63'; 
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December 4, 2014 
Job No. 1931-1901-202 

THENCE South 02° 25' 27" East - 95.00', along an east line of said Lot A, common to the west 

line of said 0.1435 acre tract, to an angle corner of said Lot A, common to the southwest corner 

of said 0.1435 acre tract, from which a found 5/8" iron rod bears North 77° 22' 40" West - 1.26'; 

THENCE North 87° 18' 10" East - 529.09', along a north line of said Lot A, common to the 

south line of said 0.1435 acre tract, the south line of the tract described as "100 x 125 feef' in 

the deed to Joe Flores and wife Laura Flores to Elias Garcia, Jr. and wife, Eufemia Garcia, 

recorded under Volume 797, Page 386, of the Deed Records of Brazoria County, Texas, the 

south line of the 0.2152 acre tract described in the deed from Betty Harper, et al. to City of 

Pearland, recorded under Document Number 2008057966, of the Official Records of Brazoria 

County, Texas, the south line of the tract described as "the East 1/2 of Lot 5, and the West 1/2 

of Lot 4" in the deed from Thomas Trevino, Jr. to Elvira Trevino, recorded under Document 

Number 1995035445, of the Official Records of Brazoria County, Texas, the south line of the 

tract described as "Lot 3 and Part of Lot 4" in the deed from Juan Luis Arevalo to Ho P. Lam, 

recorded under Document Number 2013032624, of the Official Records of Brazoria County, 

Texas, the south line of the 0.129 acre tract described in the deed from Mary Pope to Lonnie 

Charles Harper, recorded under Document Number 1976011274, of the Official Records of 

Brazoria County, Texas, the south line of the tract described as "Lot 2, Block 1" in the deed from 

Raymond V. Kliesing to Early B. Russett, recorded under Volume 648, Page 470, of the Deed 

Records of Brazoria County, Texas, and the south line of the 0.2583 acre tract described in the 

deed from Thomas Fisher and wife, Kathleen Fisher to Headwaves, Inc., recorded under 

Document Number 2008055587, of the Official Records of Brazoria County, Texas, to a 5/8" 

iron rod with cap stamped "LJA-ENG" set for an angle corner of the herein described tract, 

common to the southeast corner of said 0.2583 acre tract, and an angle corner of said Lot A, in 

the west line of the 0.3581 acre tract described in the deed from Raymond Z. Dorozynski to 

Warfield Electric, LLC, recorded under Document Number 2012036082, of the Official Records 

of Brazoria County, Texas; 
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December 4, 2014 
Job No. 1931-1901-202 

THENCE South 02° 51' 30" East - 75.00', along an east line of said Lot A, common to the west 

line of said 0.3581 acre tract, to the southwest corner of said 0.3581 acre tract, common to an 

angle corner of said Lot A, from which a 5/8" iron rod bears South 45° 42' 33" East - 2.04'; 

THENCE North 87° 08' 30" East - 178.00', along a north line of said Lot A, common to the 

south line of said 0.3581 acre tract (at 78.00' passing a 1/2" iron rod with cap stamped "RPLS 

5565" found for the southeast corner of said 0.3581 acre tract, common to the southwest corner 

of aforesaid 0.459 acre tract, from which a found 1" iron pipe bears South 00° 23' 32" West -

2.68' ) and the south line of said 0.459 acre tract to the southeast corner of said 0.459 acre 

tract, common to an angle corner of said Lot A, from which a 1 /2" iron rod bears 

South 08° 28' 32" East - 1.02'; 

THENCE North 02° 48' 23" West - 169.50', along the east line of said 0.459 acre tract, common 

to an west line of said Lot A, to the POINT OF BEGINNING of the herein described tract and 

containing 21 .62 acres of land. 

TRACT 1-B 

BEGINNING at a 5/8" iron rod found for the northeast corner of Lot L of aforesaid REPLAT OF 

PEARLAND PAVILION, in the west line of the 4.0033 acre tract described as Tract Two in the 

deed from First Republicbank Galveston, N.A. to Felton M. Baker, recorded under Document 

Number 1990018373, of the Official Records of Brazoria County, Texas; 

THENCE South 02° 54' 50" East - 340.83', along the east line of said Lot L, common to the 

west line of said 4.0033 acre tract to a 1/2" iron rod found for the most easterly southeast corner 

of said Lot L, common to the southwest corner of said 4.0033 acre tract, in the north line of Lot 

M of said REPLAT OF PEARLAND PAVILION; 
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December 4, 2014 
Job No. 1931 -1901-202 

THENCE North 87° 21 ' 21 " East - 177.43', along the north line of said Lot M, common to the 

south line of said 4.0033 acre tract, to a 1/2" iron rod found for the beginning of a tangent curve 

to the left; 

THENCE along said curve to the left, continuing along the north line of said Lot M, common to 

the south line of said 4.0033 acre tract, an arc length of 282.88' (at an arc length of 88.96' 

passing a 5/8" iron rod found for the southeast corner of said 4.0033 acre tract, common to the 

southwest corner of the 5.46009 acre tract described as Tract Three in the deed from First 

Republicbank Galveston, N.A. to Felton M. Baker, recorded under Document Number 

1990018373, of the Official Records of Brazoria County, Texas, common to the northeast corner 

of said Lot M, common to the northwest corner of Lot Q of aforesaid REPLAT OF PEARLAND 

PAVILION), then continuing with the north line of said Lot Q , common to the south line said 

5.4609 acre tract, and said curve to the left, with a radius of 314.79', a central angle of 

51 ° 29' 14", and a chord bearing and distance of North 61 ° 36' 45" East - 273.45' to a 5/8" iron 

rod with cap stamped "LJA-ENG" set for an angle corner of the herein described tract, common 

to the point of reverse curvature of a curve to the right; 

THENCE along said curve to the right, continuing along the north line of said Lot Q, common to 

the south line of said 5.4609 acre tract, an arc distance of 237.86' (at an arc length of 87.92' 

passing a 5/8" iron rod found for the northeast corner of said Lot Q, common to the northwest 

corner of Lot S of said REPLAT OF PEARLAND PAVILION), then continuing with the north line 

of said Lot S, common to the south line of said 5.4609 acre tract, and said curve to the right, 

with a radius of 264.97', a central angle of 51 ° 26' 02", and a chord bearing and distance of 

North 61 ° 35' 09" East - 229.95' to a 1/2" iron rod found for the end of curve; 

THENCE North 87° 18' 10" East - 79.46', continuing along the north line of said Lot S, common 

to the south line of said 5.4609 acre tract, to the beginning of a tangent curve to the left, from 

which a found 1 /2" iron rod bears North 42° 15' 26" East - 0.29'; 

THENCE along said curve to the left, continuing along the north line of said Lot S, common to 

the south line of said 5.4609 acre tract, an arc distance of 31 .42', with a radius of 20.00', a 
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December 4, 2014 
Job No. 1931-1901-202 

central angle of 90° 00' 17", and a chord bearing and distance of North 42° 18' 01 " East -28.29' 

to a 5/8" iron rod with cap stamped "LJA-ENG" set tor the most easterly northeast corner of the 

herein described tract, common to the end of curve, the northeast corner of said Lot S, and the 

most easterly southeast corner of said 5.4609 acre tract, in the west right-of-way of Old Alvin 

Road (65' wide) (Volume 17, Page 395, of the Plat Records of Brazoria County, Texas); 

THENCE South 02° 42' OB" East - 335.48', along the east line of said Lot S, common to the 

west right-of-way line of said Old Alvin Road (at 220.28' passing the southeast corner of said 

Lot S, common to the northeast corner of Lot T of said REPLAT OF PEARLAND PAVILION), 

then continuing with the east line of said Lot T, common to the said west right-of-way line, to the 

beginning of a curve to the right, common to the north end of the northwest right-of-way cutback 

curve at the intersection of said Old Alvin Road and Hampshire Street (60' wide) (Volume 17, 

Page 395 of the Plat Records of Brazoria County, Texas), and the most easterly southeast 

corner of said Lot T , from which a found 5/8" iron rod (bent) bears North 17° 44' 23" East -

0.49'; 

THENCE along said curve to the right, along said northwest right-of-way cutback curve, an arc 

length of 31.41', with a radius of 20.00', a central angle of 89° 59' 05", and a chord bearing and 

distance of South 42° 17' 25" West - 28.28' to the west end of said northwest right-of-way 

cutback curve, common to the most southerly southeast corner of said Lot T, from which a 

found 5/8" iron rod bears North 87° 16' 57" East - 0.45'; 

THENCE South 87° 16' 57" West - 66.57', along the south line of said Lot T, common to the 

north right-of-way line of said Hampshire Street to a 5/8" iron rod found for the beginning of a 

curve to the left; 

THENCE along said curve to the left, continuing along said south line of said Lot T, common to 

said north right-of-way line, an arc distance of 155.67' (at an arc distance of 125.65' passing a 

5/8" iron rod found for the southeast corner of said Lot T, common to the southeast corner of 

aforesaid Lot Q), continuing along the south line of said Lot Q, common to said north right-of­

way line, and said curve to the left, with a radius of 248.87' , a central angle of 35° 50' 20", and a 
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Job No. 1931 -1901-202 

chord bearing and distance of South 69° 21' 47" West - 153.1 5' to a 5/8" iron rod found tor the 

point of reverse curvature of a curve to the right; 

THENCE along said curve to the right, continuing along the south line of said Lot Q , common to 

said north right-of-way line an arc distance of 118.60', with a radius of 189.17', a central angle of 

35° 55' 14", and a chord bearing and distance of South 69° 24' 14" West - 116.66' to a 1/2" iron 

rod found tor the end of curve; 

THENCE South 87° 21 ' 51 " West - 963.75', continuing along the south line of said Lot Q, 

common to the said north right-of-way line (at 97.03' passing a 1/2" iron rod (bent) found tor the 

southeast corner of said Lot Q , common to the southeast corner of aforesaid Lot M), then 

continuing along the south line of said Lot M, common to said north right-of-way line (at 515.61' 

passing a 5/8" iron rod found tor the most southerly southwest corner of said Lot M, common to 

the southeast corner of aforesaid Lot L), then continuing along the south line of said Lot L, 

common to said north right-of-way line (at 761 .80' passing a 5/8" iron rod found tor the most 

southerly southwest corner of said Lot L, common to the southeast corner of Lot J of said 

REPLAT OF PEARLAND PAVILION), then continuing along the south line of said Lot J, 

common to said north right-of-way line to a 5/8" iron rod found for the most southerly southwest 

corner of said Lot J, common to the east end of the northeast right-of-way cutback curve at the 

intersection of aforesaid Hampshire Street and South Galveston Avenue (60' ROW) (Volume 

17, Page 395, of the Plat Records of Brazoria County, Texas), and the beginning of a curve to 

the right; 

THENCE along said curve to the right, along said northeast right-of-way cutback curve, an arc 

distance of 30.13', with a radius of 20.00', a central angle of 86° 19' 17", and a chord bearing 

and distance of North 49° 28' 31 " West - 27.36', to a 5/8" iron rod found for the most westerly 

southwest corner of said Lot J, common to the north end of said northeast right-of-way cutback 

curve, and the point of reverse curvature to the left, in the east right-of-way line of said South 

Galveston Avenue; 
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Job No. 1931-1 901-202 

THENCE along said curve to the left, along the west line of said Lot J , common to said east 

right-of-way line, an arc distance of 207.24' (at an arc distance of 66.29' passing the northwest 

corner of said Lot J, common to the southwest corner of Lot I of said REPLAT OF PEARLAND 

PAVILION), then continuing with the west line of said Lot I, common to said east right-of-way 

line, and with said curve to the left, with a radius of 458.48', a central angle of 25° 53' 54", and a 

chord bearing and distance of North 19° 15' 51 " West - 205.48' to the point of compound 

curvature to the right, from which a found 5/8" iron rod bears South 38° 43' 02" East - 0.28'; 

THENCE along said curve to the right, continuing along the west line of said Lot I, common to 

said east right-of-way line, an arc distance of 220.00' (at an arc distance of 109.92' passing a 

1/2" iron rod found for the northwest corner of said Lot l, common to the southwest corner of Lot 

Hof said REPLAT OF PEARLAND PAVILION), then continuing with the west line of said Lot H, 

common to said east right-of-way line, and with said curve to the right, with a radius of 429.33', 

a central angle of 29° 21 ' 35", and a chord bearing and distance of North 17° 32' 01 " West -

217.60' to a 1/2" iron rod found for the end of curve; 

THENCE North 02° 51' 13" West - 511.49', continuing along the west line of said Lot H, 

common to said east right-of-way line (at 114.69' passing a 1/2" iron rod found for the northwest 

corner of said Lot H, common to the southwest corner of Lot G of said REPLA T OF PEARLAND 

PAVILION), then continuing along the west line of said Lot G, common to said east right-of-way 

line, (at 404.56' passing the northwest corner of said Lot G, common to the southwest corner of 

Lot E of said REPLAT OF PEARLAND PAVILION). then continuing along the west line of said 

Lot E, common to said east right-of-way line, to a 5/8" iron rod with cap stamped "LJA-ENG" set 

for an angle corner of the herein described tract, common to the beginning of a curve to the 

right; 

THENCE along said curve to the right, continuing along the west line of said Lot E, common to 

said east right-of-way line, an arc distance of 176.54', with a radius of 225.00', a central angle of 

44° 57' 23", and a chord bearing and distance of North 19° 37' 29" East-172.05' to the point of 

reverse curvature to the left, from which a found 1/2" iron rod bears North 47° 51 ' 50" West -

0.27'; 
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December 4, 2014 
Job No. 1931 -1901-202 

THENCE along said curve to the left, continuing along the west line of said Lot E, common to 

said east right-of-way line, an arc distance of 221 .25', with a radius of 287.89', a central angle of 

44 ° 01 ' 58", and a chord bearing and distance of North 20° 05' 11 " East - 215.87' to the north 

corner of said Lot E, in the west line of Lot 10, Block 4, of aforesaid AIRPORT SUBDIVISION, 

SECTION 4, from which a found "X" cut in concrete bears North 02° 51' 34" West - 4.68'; 

THENCE South 02° 51 ' 34" East - 755.08', along the east line of said Lot E, common to the 

west line of said AIRPORT SUBDIVISION, SECTION 4, (at 288.39' passing the southwest 

corner of said AIRPORT SUBDIVISION, SECTION 4), then continuing along the east line of 

said Lot E, (at 464.68' passing the southeast corner of said Lot E, common to the northeast 

corner of aforesaid Lot G), then continuing along the east line of said Lot G, to a 5/8" iron rod 

found for the southeast corner of said Lot G, common to the northeast corner of aforesaid Lot H, 

and the northwest corner of aforesaid Lot L; 

THENCE North 87° 20' 50" East - 559.79', along the north line of said Lot L, to the POINT OF 

BEGINNING and containing 14.75 acres of land. 

TRACT 1-C 

COMMENCING at the southeast corner of Lot V of aforesaid AEPLAT OF PEARLAND 

PAVILION, common to the northeast corner of Lot 22 of aforesaid THOMAS & GILBERT 

INDUSTRIAL TRACTS, in the west right-of-way line of Old Alvin Road (65' wide) (Volume 17, 

Page 395, of the Plat Records of Brazoria County, Texas), from which a found 1/2" iron rod 

bears South 11 ° 48' 06" West - 0.73', and a 1/2" iron rod found at the northeast corner of said 

THOMAS & GILBERT INDUSTRIAL TRACTS bears North 89° 18' 12" East - 14.86'; THENCE 

North 02° 42' 08" West - 209.87', along the east line of said Lot V, common to the west right-of­

way of Old Alvin Road, to the southeast corner and POINT OF BEGINNING of the herein 

described tract; 
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December 4, 2014 
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THENCE South 87° 43' 25" West - 961 .50' to the beginning of tangent curve to the right; 

THENCE along said curve to the right, an arc length of 56.04', with a radius of 157.50', a central 

angle of 20° 23' 15", and a chord bearing and distance of North 82° 04' 57" West - 55.75' to the 

point of reverse curvature of a curve to the left; 

THENCE along said curve to the left, an arc length of 263.87', with a radius of 344.50', a central 

angle of 43° 53' 09", and a chord bearing and distance of South 86° 10' 06" West - 257.47', to 

the southwest corner of the herein described tract, in the east line of aforesaid 2.01 1 acre tract; 

THENCE North 03° 18' 29" West - 525.71 ', along the west line of said Lot V, common to the 

east line of said 2.011 acre tract, (at 478.06' passing a 5/8" iron rod found for the most westerly 

northwest corner of said Lot V, common to the southwest corner of Lot K of said REPLAT OF 

PEARLAND PAVILION), continuing along the west line of said Lot K, common to the east line of 

said 2.011 acre tract, to a 5/8" iron rod found for the northeast corner of said 2.011 acre tract, 

common to the southeast corner of Lot D of said REPLAT OF PEARLAND PAVILION; 

THENCE South 86° 45' 33" West - 301 .70', along the south line of said Lot D, common to the 

north line of said 2.011 acre tract, to a 1/2" iron rod with cap stamped "Brown & Gay" found for 

the southwest corner of said Lot D, common to the southeast corner of the 1 O' reserve for road 

widening as shown on aforesaid REPLAT OF PEARLAND PAVILION, in the northeast right-of­

way line of State Highway 35 (11 O' wide) (Volume 211 , Page 493, of the Deed Records of 

Brazoria County, Texas and Volume 17, Page 395 of the Plat Records of Brazoria County, 

Texas); 

THENCE North 32° 13' 59" West - 110.32', along the southeast line of said Lot D, common to 

said northeast right-of-way line, to the most westerly northwest corner of said Lot D, common to 

the south end of the southeast right-of-way cutback curve at the intersection of said State 

Highway 35 and Hampshire Street (60' wide) (Volume 17, Page 395 of the Plat Records of 

Brazoria County, Texas), and the beginning of a curve to the right, from which a found 5/8" iron 

rod bears South 82° 42' 52" East - 1.04'; 
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THENCE along said curve to the right, along said southeast right-of-way cutback curve, an arc 

distance of 83.49', with a radius of 40.00', a central angle of 11 9° 35' 45'', and a chord bearing 

and distance of North 27° 33' 58" East - 69.14' to the most northerly northwest corner of said 

Lot D, common to the east end of said southeast right-of-way cutback curve, in the south right­

of-way line of said Hampshire Street, from which a found 1/2" iron rod bears 

South 89° 53' 35" East - 0.83'; 

THENCE North 87° 21 ' 51 " East - 1257.10', along said south right-of-way line, common to the 

north line of said Lot D, (at 319.25' passing a 1/2" iron rod found for the northeast corner of said 

Lot D, common to the northwest corner of aforesaid Lot K), then continuing with said south right­

of-way line, common to the north line of said Lot K, (at 661 .92' passing a 1/2" iron rod found for 

the northeast corner of said Lot K, common to the northwest corner of Lot N of aforesaid 

REPLAT OF PEARLAND PAVILION), then continuing with said south right-of-way line, common 

to the north line of said Lot N, (at 886.82' passing a 1/2" iron rod found for the northeast corner 

of said Lot N, common to the northwest corner of Lot 0 of said REPLAT OF PEARLAND 

PAVILION), then continuing with said south right-of-way line, common to the north line of said 

Lot 0 , (at 1109.98' passing a 5/8" iron rod found for the northeast corner of said Lot 0, common 

to the most northerly northwest corner of aforesaid Lot V) , then continuing with said south right­

of-way line, common to the north line of said Lot V, (at 1161 .78' passing a 1/2" iron rod found for 

the most northerly northeast corner of said Lot V, common to the northwest corner of Lot R of 

said REPLAT OF PEARLAND PAVILION), then continuing with said south right-of-way line, 

common to the north line of said Lot R, to a 1/2" iron rod found for the beginning of a curve to 

the left; 

THENCE along said curve to the left, continuing along said south right-of-way line, common to 

the north line of said Lot R, an arc distance of 156.21 ' (at an arc distance of 108.13' passing a 

1/2" iron rod found for the northeast corner of said Lot R, common to the northwest corner of Lot 

U of said REPLAT OF PEARLAND PAILION), then continuing along said south right-of-way line, 

common to the north line of said Lot U, and said curve to the left, with a radius of 249.17', a 

central angle of 35° 55' 14", and a chord bearing and distance of North 69° 24' 14" East -
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153.67' to the point of reverse curvature to the right, from which a found 1/2" iron rod bears 

North 24° 52' 31 " West- 0.37'; 

THENCE along said curve to the right, continuing along said south right-of-way line, common to 

the north line of said Lot U, an arc distance of 118.14', a radius of 188.87', a central angle of 

35° 50' 20", and a chord bearing and distance of North 69° 21 ' 47" East - 116.22' to a 1/2" iron 

rod found for the end of curve; 

THENCE North 87° 16' 57'' East - 66.54', continuing along said south right-of-way line, common 

to the north line of said Lot U, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the most 

northerly northeast corner of the herein described tract, common to the most northerly northeast 

corner of said Lot U, the west end of the southwest right-of-way cutback corner at the 

intersection of aforesaid Hampshire Street and aforesaid Old Alvin Road, and the beginning of a 

curve to the right; 

THENCE along said curve to the right, along said southwest right-of-way cutback corner, an arc 

distance of 31.42' , with a radius of 20.00', a central angle of 90° 00' 55", and a chord bearing 

and distance of South 47° 42' 35" East - 28.29' to the most easterly northeast corner of said Lot 

U, common to the south end of said southwest right-of-way cutback corner, in the west right-of­

way line of said Old Alvin Road, from which a found 5/8" iron rod (bent) bears 

North 19° 13' 27" East - 2 .71 '; 

THENCE South 02° 42' OB" East - 962.34', along the west right-of-way line of said Old Alvin 

Road, common to the east line of said Lot U, (at 263.17' passing the southeast corner of said 

Lot U, common to the most easterly northeast corner of aforesaid Lot V) then continuing along 

said west right-of-way line common to the east line of said Lot V, (at 837.31' passing the 

intersection of the north line of aforesaid THOMAS & GILBERT INDUSTRIAL TRACTS, and the 

east line of said REPLAT OF PEARLAND PAVILION), then continuing along said west right-of­

way line common to the east line of said Lot V, to the POINT OF BEGINNING and containing 

21.54 acres of land. 
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TRACT2 

December 4, 2014 
Job No. 1931 -1901 -202 

BEGINNING at the northeast corner of aforesaid 1.3590 acre tract, common to the southeast 

corner of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4, in the west line of the 3.00 acre 

tract described in the deed from Estate of Raymond V. Kliesing to Mona Kliesign Bomsburger, 

recorded under Document Number 1987012143, of the Official Records of Brazoria County, 

Texas, from which a 5/8" iron rod bears North 02° 52' 20" West - 0.44'; 

THENCE South 02° 52' 20" East - 148.75', along the east line of said 1.3590 acre tract, 

common to the west line of said 3.00 acre tract, to a 5/8" iron rod found for the southeast corner 

of said 1.3590 acre tract, common to the southwest corner of said 3.00 acre tract, in the north 

line of aforesaid 5.4609 acre tract; 

THENCE South 87° 19' 40" West - 398.12', along the south line of said 1.3590 acre tract, 

common to the north line of said 5.4609 acre tract (at 132.06' passing the northwest corner of 

said 5.4609 acre tract, common to the northeast corner of aforesaid 4.0033 acre tract), then 

continuing with the south line of said 1.3590 acre tract, and the north line of said 4.0033 acre 

tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the southwest corner of the herein 

described tract, common to the southwest corner of said 1.3590 acre tract; 

THENCE North 02° 54' 50" West - 149.02', along the west line of said 1.3590 acre tract, (at 

130.46' passing a found 3/4" iron pipe) then continuing along said west line, to a 5/8" iron rod 

with cap stamped "LJA-ENG" set for the northwest corner of the herein described tract, common 

to the northwest corner of said 1.3590 acre tract, in the south line of aforesaid Al RPO RT 

SUBDIVISION, SECTION NO. 4; 

THENCE North 87° 21 ' 55" East - 398.23', along the north line of said 1.3590 acre tract, 

common to the south line of said AIRPORT SUBDIVISION SECTION NO. 4, to the POINT OF 

BEGINNING of the herein described tract and containing 1.361 acres of land. 
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TRACT3 

December 4, 2014 
Job No. 1931 -1901 -202 

BEGINNING at a 1/2" iron rod found for the southwest corner of aforesaid 4.0033 acre tract, 

common to the most easterly southeast corner of Lot L of aforesaid REPLAT OF PEARLAND 

PAVILION, in the north line of Lot M of said REPLAT OF PEARLAND PAVILION; 

THENCE North 02° 54' 50" West - 658.34', along the west line of said 4.0033 acre tract, 

common to the east line of said Lot L, (at 340.83' passing a 5/8" iron rod found for the northeast 

corner of said Lot L) , continuing along said west line, to a 5/8" iron rod with cap stamped "LJA­

ENG" set for the northwest corner of the herein described tract, common to the northwest corner 

of said 4.0033 acre tract, and the southwest corner of aforesaid 1.3590 acre tract; 

THENCE North 87° 19' 40" East - 266.06', along the north line of said 4.0033 acre tract, 

common to the south line of said 1.3590 acre tract, to a 5/8" iron rod with cap stamped "LJA­

ENG" set for the northeast corner of the herein described tract, common to the northeast corner 

of said 4.0033 acre tract, common to the northwest corner of aforesaid 5.4609 acre tract; 

THENCE South 02° 50' 38" East - 645.98', along the east line of said 4.0033 acre tract, 

common to the west line of said 5.4609 acre tract, to a 5/8" iron rod found for the southeast 

corner of said 4.0033 acre tract, common to the southwest corner of said 5.4609 acre tract, the 

northwest corner of Lot Q of aforesaid REPLAT OF PEARLAND PAVILION, the northeast 

corner of Lot M of said REPLAT OF PEARLAND PAVILION, and the beginning of a curve to the 

right; 

THENCE along said curve to the right, along the south line of said 4.0033 acre tract, common to 

the north line of said Lot M, an arc distance of 88.96', with a radius of 314.79', a central angle of 

16° 11 ' 33", and a chord bearing and distance of South 79° 15' 35" West - 88.67' to a 1 /2" iron 

rod found for the end of curve; 
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THENCE South 87° 21' 21 " West - 177.43', continuing along the south line of said 4.0033 acre 

tract, common to the north line of said Lot M, to the POINT OF BEGINNING and containing 

4.007 acres of land. 

TRACT 4 

BEGINNING at a 5/8" iron rod found for the southwest corner of aforesaid 5.4609 acre tract, 

common to the southwest corner of aforesaid 4.0033 acre tract, the northwest corner of Lot Q of 

aforesaid REPLAT OF PEARLAND PAVILION, the northeast corner of Lot M of said REPLAT 

OF PEARLAND PAVILION; 

THENCE North 02° 50' 38" West - 645.98', along the west line of said 5.4609 acre tract, 

common to the east line of said 4.0033 acre tract, to a 5/8" iron rod with cap stamped "LJA­

ENG" set for the northwest corner of the herein described tract, common to the northwest corner 

of said 5.4609 acre tract, and the northeast corner of said 4.0033 acre tract, in the south line of 

aforesaid 1.3590 acre tract; 

THENCE North 87° 19' 35" East - 466.89', along the north line of said 5.4609 acre tract, 

common to the south line of said 1.3590 acre tract, (at 132.06' passing a 5/8" iron rod found for 

the southeast corner of said 1.3590 acre tract, common to the southwest corner of aforesaid 

3.00 acre tract, then continuing along the north line of said 5.4609 acre tract, common to the 

south line of said 3.00 acre tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the 

northeast corner of the herein described tract, common to the northeast corner of said 5.4609 

acre tract, and the southeast corner of said 3.00 acre tract, in the west right-of ~way of aforesaid 

Old Alvin Road; 

THENCE South 02° 42' 08" East - 419.86', along the east line of said 5.4609 acre tract, 

common to said west right-of-way line, to a 5/8" iron rod with cap stamped "LJA-ENG" set for 

the most easterly southeast corner of the herein described tract, common to the most easterly 
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southeast corner of said 5.4609 acre tract, the north corner of Lot S of aforesaid REPLAT OF 

PEARLAND PAVILION, and the beginning of a curve to the right; 

THENCE along said curve to the right, along the south line of said 5.4609 acre tract, common to 

the north line of said Lot S, an arc distance of 31.42' , with a radius of 20.00', a central angle of 

90° 00' 17', and a chord bearing and distance of South 42° 18' 01" West - 28.29' to the most 

southerly southeast corner of said 5.4609 acre tract, from which a found 1 /2" iron rod bears 

North 42° 15' 26" East - 0.29'; 

THENCE South 87° 18' 1 O" West - 79.46', continuing along the south line of said 5.4609 acre 

tract, common to the north line of said Lot S, to a 1/2" iron rod found for the beginning of a curve 

to the left; 

THENCE along said curve to the left, along the south line of said 5.4609 acre tract, common to 

the north line of said Lot S, an arc distance of 237.86' , (at an arc distance of 149.94' passing a 

5/8" iron rod found for the northwest corner of said Lot S, common to the northeast corner of 

aforesaid Lot Q), continuing with the south line of said 5.4609 acre tract, common to the north 

line of said Lot 0 , and said curve to the left, with a radius of 264.97', a central angle of 

51 ° 26' 02", and a chord bearing and distance of South 61 ° 35' 09" West - 229.95' to a 5/8" iron 

rod with cap stamped "LJA-ENG" set for the point of reverse curvature to the right; 

THENCE along said curve to the right, along the south line of said 5.4609 acre tract, common to 

the north line of said Lot Q , an arc distance of 193.91', with a radius of 314.79', a central angle 

of 35° 17' 38", and a chord bearing and distance of South 53° 30' 57" West - 190.86' , to the 

POINT OF BEGINNING and containing 5.453 acres of land. 
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TRACT 5 

December 4, 2014 
Job No. 1931-1901-202 

BEGINNING at the northwest corner of aforesaid 2.011 acre tract, common to the southwest 

corner of a 1 O' reserve for road widening as shown on aforesaid RE PLAT OF PEARLAND 

PAVILION, in the northeast right-of-way line of State Highway 35 (100' wide) (Volume 211, 

Page 493, of the Deed Records of Brazoria County, Texas), from which a 1/2" iron rod with cap 

stamped "Brown & Gay" bears South 86° 45' 33" West - 0.99'; 

THENCE North 86° 45' 33" East - 312.22', along the north line of said 2.011 acre tract, (at 

10.52' passing a 1/2" iron rod with cap stamped "Brown and Gay" found for the southwest 

corner of Lot D of said REPLAT OF PEARLAND PAVILION), then continuing with the north line 

of said 2.011 acre tract, common to the south line of said Lot D, to a 5/8" iron rod found for the 

northeast corner of said 2.011 acre tract, common to the southeast corner of said Lot D, in the 

west line of Lot K of said REPLAT OF PEARLAND PAVILION; 

THENCE South 03° 18' 29" East - 525.71 ',along the east line of said 2.011 acre tract, common 

to the west line of said Lot K, (at 47.66' passing a 5/8" iron rod found for the southwest corner of 

said Lot K, common to the most westerly northwest corner of Lot V of said REPLAT OF 

PEARLAND PAVILION), then continuing with the east line of said 2.011 acre tract, common to 

the west line of said Lot V, to a point on a non-tangent curve to the left; 

THENCE along said curve to the left, an arc length of 17.26', with a radius of 344.50', a central 

angle of 02° 52' 11 ", and a chord bearing and distance of South 62° 47' 25" West - 17.25', to 

the southwest corner of the herein described tract, in the southwest line of said 2.011 acre tract, 

common to the northeast line of the right-of-way deed recorded under Volume 210, Page 348, 

of the Deed Records of Brazoria County, Texas, in the northeast right-of-way line of State 

Highway 35 (100' wide); 

THENCE North 32° 23' 13" West - 609.95', along the southwest line of said 2.011 acre tract 

common to said northeast right-of-way line, to the POINT OF BEGINNING and containing 2.004 

acres of land. 
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BEGINNING at a 1 1/4" iron pipe found for the northeast corner of Lot 4, Block 4 of aforesaid 

AIRPORT SUBDIVISION, SECTION NO. 4, common to the northwest corner of Lot 3, of said 

Block 4, and the northeast corner of aforesaid Houston Helicopters, Inc. tract (1995031383), 

and the northwest corner of the tract of land described as "Lots 2-3-12-13, Block 4", in the deed 

from Woodrow V. Lesikar Family Trust to Carolyn Ann Lesikar Moon Special Trust, recorded 

under Document Number 2010006200, of the Official Records of Brazoria County, Texas, in the 

south right-of-way line of Lockheed Street (60' wide) (Volume 8, Page 17, of the Plat Records of 

Brazoria County, Texas); 

THENCE South 02° 48' 51" East - 238.00', along the east line of Lot 4 and Lot 14, of said Block 

4, common to the west lines of Lot 3 and Lot 13 of said Block 4, the east line of said Houston 

Helicopters, Inc. tract (1995031383), and the west line of said Moon tract, to a 5/8" iron rod with 

cap stamped "LJA-ENG" set for the southeast corner of the herein described tract, common to 

the southeast corner of said Lot 14, common to the southwest corner of said Lot 13, the 

southeast corner of said Houston Helicopters, Inc. tract (1995031383), and the southwest 

corner of said Moon tract, in the north right-of-way line of Beechcraft Street (Private) (60' wide) 

(Volume 8, Page 17, of the Plat Records of Brazoria County, Texas); 

THENCE South 87° 21' 55" West - 346.28', along the south line of said Block 4, common to 

said north right-of-way line, (at 1 OD.OD feet passing the southwest corner of Lot 15, of said Block 

4, common to the southeast corner of Lot 16, of said Block 4, the southwest corner of said 

Houston Helicopters, Inc. tract (1995031383), and the southeast corner of the aforesaid 

Houston Helicopters, Inc. tract (1995031382), from which a 5/8" iron rod bears 

South 08° 55' 12" West - 0.98', then continuing along the south line of said Block 4, common to 

said north right-of-way line, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the southwest 

corner of the herein described tract, common to the southwest corner of Lot 20, of said Block 4, 

and the southwest corner of said Houston Helicopters, Inc. tract (1995031382), in the west line 
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of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4, common to the east line of Lot E, of 

aforesaid REPLAT OF PEARLAND PAVALION; 

THENCE North 02° 51 ' 34" West - 238.00', along the west lines of Lot 20 and Lot 10 of said 

Block 4, common to the west line of said AIRPORT SUBDIVISION, SECTION NO. 4, the west 

line of said Houston Helicopters, Inc. tract (1995031382), and the east line of said Lot E, (at 

228.38' passing the north corner of said Lot E), then continuing along said common west lines 

and the east right-of-way line of South Galveston Road (60' wide) (Volume 17, Page 395 of the 

Plat Records of Brazoria County, Texas), (at 233.07' passing a found "X" cut in concrete) , then 

continuing along said common west lines, and said east right-of-way line, to a 5/8" iron rod with 

cap stamped "LJA-ENG" set for the northwest corner of the herein described tract, common to 

the northwest corner of said Lot 1 O, common to the northwest corner of said Houston 

Helicopters, Inc. tract (1995031382), in the south right-of-way line of aforesaid Lockheed Street; 

THENCE North 87° 21' 55" East- 346.47', along the north line of said Block 4, common to said 

south right-of-way line, to the POINT OF BEGINNING and containing 1.893 acres of land. 

TRACT7 

BEGINNING at a 5/8" iron rod found for the northwest corner of Lot L of aforesaid REPLAT OF 

PEARLAND PAVILION, common to the northeast corner of Lot H of said REPLAT OF 

PEARLAND PAVILION, and the southeast corner of Lot G of said REPLAT OF PEARLAND 

PAVILION; 

THENCE North 02° 51' 34" West - 466.69' along the east line of said Lot G, (at 290.40' passing 

the northeast corner of said Lot G, common to the southeast corner of Lot E, of said REPLAT 

OF PEARLAND PAVILION), continuing along the east line of said Lot E, to a 5/8" iron rod with 

cap stamped "LJA-ENG" set for the northwest corner of the herein described tract, common to 

the southeast corner of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4, in the south right-
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of-way line of Beechcraft Street (Private)(60' wide) (Volume 8, Page 17, of the Plat Records of 

Brazoria County, Texas); 

THENCE North 87° 21 ' 55" East - 559.34', along the south line of said AIRPORT 

SUBDIVISION, SECTION NO. 4, common to said south right-of-way line, to a 5/8" iron rod 

stamped "LJA-ENG" set for the northeast corner of the herein described tract, common to the 

northwest corner of aforesaid 1.3590 acre tract; 

THENCE South 02° 54' 50" East - 466.52', along the west line of said 1.3590 acre tract, (at 

18.56' passing a found 3/4" iron pipe), then continuing along said west line (at 149.02' passing 

the southwest corner of said 1.3590 acre tract, common to the northwest corner of aforesaid 

4.0033 acre tract) , then continuing along the west line of said 4.0033 acre tract, to a 5/8" iron 

rod found for the northeast corner of aforesaid Lot L; 

THENCE South 87° 20' 50" West - 559.79', along the north line of said Lot L, to the POINT OF 

BEGINNING and containing 5.994 acres of land. 

TRACT 8 

COMMENCING at a 5/8" iron rod with cap found at the northeast corner of Lot 1 of said 

AIRPORT SUBDIVISION, SECTION NO. 4, Block 4, the northeast corner of Lot One (1) in the 

deed from Rex Edwin Searle, Jr. to Thomas C. Coler, recorded under Document Number 

20000013671 , of the Official Records of Brazoria County, Texas, in the west right-of-way line of 

Douglas Street (60.00') out of aforesaid AIRPORT SUBDIVISION, SECTION NO. 4; THENCE 

South 02° 48' 21 " East - 238.00', along the east line of said Lot 1, Block 4, of said AIRPORT 

SUBDIVISION, SECTION NO. 4, and the east line of the tract of land described as "Lot Eleven 

(11 )", in the deed from J.W. Pearson to The Pearson Family Revocable Living Trust, recorded 

under Document Number 2000040514, of the Official Records of Brazoria County, Texas, 

common to the west right-of-way line of said Douglas Street, to the southeast corner of said "Lot 

Eleven (11)", common to the southeast corner of said AIRPORT SUBDIVISION, SECTION NO. 
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4, Block 4 and the POINT OF BEGINNING of the herein described tract, in the north line right­

of-way line of aforesaid Beechcraft Street; 

THENCE North 87° 21' 55" East - 461.46', along the north line of said Beechcraft Street, (at 

60.00' passing a 5/8" iron rod found for the southwest corner of said AIRPORT SUBDIVISION, 

SECTION NO. 4, Block 3), then continuing along the north line of said Beechcraft Street, 

common to the south line of said AIRPORT SUBDIVISION, SECTION NO. 4, Block 3, to a 5/8" 

iron rod with cap stamped "LJA-ENG" set for the northeast corner of the herein described tract, 

common to the northeast corner of said Beechcraft Street, in the west line of the 3.00 acre tract 

described in the deed from Estate of Raymond V. Kliesing to Mona Kliesign Bomsburger, 

recorded under Document Number 1987012143, of the Official Records of Brazoria County, 

Texas, common to the east line of said AIRPORT SUBDIVISION, SECTION NO. 4; 

THENCE South 02° 52' 20" East- 60.00', along the east line of said AIRPORT SUBDIVISION, 

SECTION NO. 4, common to the west line of said 3.00 acre tract, to the northeast corner of 

aforesaid 1.3590 acre tract, common to the southeast corner of said AIRPORT SUBDIVISION, 

SECTION NO. 4, and the southeast corner of the herein described tract, from which a found 

5/8" iron rod bears North 02° 52' 20" West - 0.44'; 

THENCE South 87° 21' 55" West - 957.57', along the south line of aforesaid Beechcraft Street, 

common to the south line of said AIRPORT SUBDIVISION, SECTION NO. 4, and the north line 

of said 1.3590 acre tract, (at 398.23' passing a set 5/8" iron rod with cap stamped "LJA-ENG", 

common to the northwest corner of said 1.3590 acre tract, and the northeast corner of aforesaid 

59.932 acre tract), then continuing along the south line of said Beechcraft Street, common to the 

south line of said AIRPORT SUBDIVISION, SECTION NO. 4, and north line of said 59.932 acre 

tract, to a 5/8" iron rod with cap stamped "LJA-ENG" set for the southeast corner of the herein 

described tract, common to the northwest corner of said 59 .932 acre tract, in the east line of 

aforesaid Lot E of aforesaid REPLAT OF PEARLAND PAVILION; 

THENCE North 02° 51 ' 34" West - 60.00', along the west line of said AIRPORT SUBDIVISION, 

SECTION NO. 4, common to the east line of said Lot E, to a 5/8" iron rod with cap stamped 
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December 4, 2014 
Job No. 1931-1901-202 

"LJA-ENG" set for the northwest corner of the herein described tract, common to the southwest 

corner of Lot Twenty (20), of said AIRPORT SUBDIVISION, SECTION NO. 4, Block 4, in the 

north right-of-way line of said Beechcraft Street; 

THENCE North 87° 21 ' 55" East - 496.10', along the north right-of-way line of said Beechcraft 

Street, common to the south line of said of AIRPORT SUBDIVISION, SECTION NO. 4, Block 4, 

(at 246.28' passing the southwest corner of aforesaid "Lot Fifteen (15)" from which a found 5/8" 

iron rod bears South 08° 55' 12" West - 0.98,) then continuing along the north right-of-way line 

of said Beechcraft Street, common to the south line of said of AIRPORT SUBDIVISION, 

SECTION NO. 4, Block 4, to the POINT OF BEGINNING and containing 1.319 acres of land. 

OTAL ACREAGE OF 79.94 ACRES. 

H r . Sides, RPLS, CFedS 
Re i tered Professional Land Surveyor 
Te as Registration No. 5997 
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Exhibit 9 

79.94ACRES 
INTHE 

TRACT 1-<:\ I 
A.C.H.&B. SURVEY, 
SECTION 1, A-147 

H.T. & B.R.R. COMPANY 
SURVEY 11 , A-239 

BRAZORIA COUNTY, TEXAS 
~ECEMBER W i. .JVB 1\0 1n1 - 1901-JtJj 

LJA Engineering, Inc. JA 
2929 Briarpark Drive 
Suite 600 
Houston, Texas 77042 

Phone 713.953.5200 
Fax 713.953.5026 

T.B.P.L.S. Firm No. 10110501 



ZONE CHANGE APPLICATION t,.Jpdated Oc:tober 2012 
Crty of Pearland 

APPLICATION FOR 
A CHANGE IN ZONLNG 

Community Development 
3523 liberty Dnve 

(Community Center) 
Pearland. Texas 77581 

261-652-1768 
281-652·1702 fax 

www.crtyotpeanand.com 

CurrentZoningOistrict; Geo.m l <rl>m~·~:x. 8 1 'i..·o(f,,.v &C/!es>'eJ"'"/ 
Proposed Zoning District: Pf µ ,., 0 eJ 1.?e~ ~Jt:i/Jm q,,,,f-

Property lnfoj ation: 

Address or General Location of Property·...;.>~/l....;.J..;.'5_~...:::if/-"6:;..rd.-/?~)~Vt..;,.ll"'l.....:e.:::....,,..,;...::.." ::;_v _,.:..;.a _1--=/,{;.;:..:.;,}"-v?..:...'.f._)_,re_=-:5~1.;..;:r«?:s;;..;;.J..A-_. 

A complete application must include all information shown on the 
Application Checklist attached to this application. 

PROPERTY OWNER INFORMATION: 

.::../o btt· { I~· ;I(',.. 
NAME 1(:/1-,c "1 , &1a "~ G a JA{:-- &vq· ·d:J.c Lu d ( Jer I 
ADDRESS .55otg Law J{ l, o_) St 

CITY /~, la:) J STATI: r1 ZIP 715&' I 
PHONE(Z.r/ ) #;'" -l -«< ( tu- 1 f::1J 8 .-J/e=) 
FAX( 71 3 ) q70 - !01$ 
E-MAIL ADDRESS . - "' ~ r. cP''\ 

':flep>.~ , ~Ji ,,,, 5'·-i -o-v., .i:....-> 

APPUCANTIAGENT INFORMATION: 

NAME 8/a Cl j?J, ) ler 
ADDRESS /.f.J.b l Brcadw~f 
CITY 0.:i ' lo,l{ STATE (?., ZIP z?.58"' I 
PHONE( Zb I ),_4-..I hc;.__ ..... q_2-'-)...;:;0:;..__, ____ _ 

FAX( "2. lrt ) A ! 2- 9t:Jt<! 

E-MAIL ADDRESS ,,htl~U?n>-tJt=>:t.15, <'.' o A 
I 

"Property owner must be the current owner of the property at the bme of submrttal of the application and not the party that 
has the property under contract 
As owner and a~plicant , I hereby request approval of the above described request as provided for by 
the Unified Development Code of the City of Pear1and. 

1~~~::::::=::::::::::::::___ Date~ 
Applrcant/Age 's - -

Signature.--+ .......... ~~~------------- Date. I :J/e.44== 
OFFICE USE ONLY 
FEES 
PAIO: 

1 RECEIPT 
I NUMBER: 

I Apptication No. 



ZONE CHANGE APPLICATION Updated October 2012 

APPLICATION CHECKLIST FOR THE FOLLOWING 
• Zone Changes 
• Planned Development Districts (PD) 

Application, filled out completely, and signed by the owner of the property to be considered for the 
conditional use permit. 

If the applicant is the designated agent. the application shall include a written statement from the 
property owner authorizing the agent to file the application on his behalf. Section 1.2.1.1 (a) of the 
Unified Development Code. 

~ Parcel map, printed from the City of Pearland website, indicating the location and boundaries of the subject 
property. 

o1JhLetter of Intent, explaining the zone change request in detail and why the zoning is being requested to be 
changed, and state the uses being proposed 

*Letter of Intent is not required for a PD. 

~ Application fee, as determined below, by cash, check made payable to the City of Pearland, or credit card 
(Visa and MasterCard only) 

• Zero (0) to less than 25 acres: 
o $ 750.00, plus $25.00 per each type of zoning district requested; or 
o $ 800.00 if requesting a Planned Development (PD) 

• 25 to less than 50 acres: 
o $ 800.00, plus $25.00 per each type of zoning district requested; or 
o $ 850.00 if requesting a Planned Development (PD) 

• 50 to less than 75 acres: 
o $ 850.00, plus $25.00 per each type of zoning district requested; or 
o $ 900.00 if requesting a Planned Development (PD) 

• 75 to less than 100 acres: 
o $ 900.00, plus $25.00 per each type of zoning district requested; or ___.a $ 950.00 if requesting a Planned Development (PD) 

• 100 acres and above: 
o $ 950.00, plus $25.00 per each type of zoning district requested; or 
o $ 1000.00 if requesting a Planned Development (PD) 

I For PD's Only: the proposed PD document electronic form by date of application (either emailed or on a CD) 
(see PD Format for guidelines on how to prepare the PD). 

'/Acknowledgement of the sign to be posted on the property 10 days prior to the public hearing 

~ Provide evidence or proof that all taxes and obligations have been paid regarding the subject property. 

D Application packets that are not complete will not be accepted. When a completed application packet 
has been accepted and reviewed, additional information may be required by staff as a result of the 
review, it may be necessary to postpone the proposed CUP/Zone Change and remove it from the 
scheduled agenda and place it on a future agenda date according to Section 1.2.1.2. of the Unified 
Development Code. 

3J Page 



ZONE CHANGE APPLICATION Updated October 201 2 

POSTING OF ZONING NOTIFICATION SIGNS 
ON PROPERTY UNDER CONSIDERATION 

FOR A ZONE CHANGE (OR CONDITIONAL USE PERMIT) 

Any person, firm or corporation requesting a zoning change, a conditional use permit (CUP), or 
a variance shall be required to erect and maintain a sign(s), to be inspected by the City, upon 
the property for which a variance or zoning change has been requested. 

Such sign(s) shall be located as follows: 

(1) One (1) sign per street frontage shall be located within thirty feet (30') of the abutting 
street, or as determined by the City. 

(2) So as to be clearly visible and readable from the public right-of-way and not obstructed 
in any manner. 

(3) So as not to create a hazard to traffic on the public rights-of-way abutting the property. 

(4) On the subject property at least ten (10) days prior to the hearing of such zoning 
change request by the Planning and Zoning Commission, and to remain continuously 
on said property until final action by the City Council or withdrawal of the case by the 
applicant. Removal of the sign by the applicant prior to a recommendation by the 
Planning and Zoning Commission and/or a final decision by the City Council shall 
constitute a withdrawal of the request. 

(5) The signs shall be as follows: 

• A minimum sign size of 2 feet by 3 feet, but no larger than 4 feet by 4 feet 
• At least 2 feet above the ground 
• Blue or black lettering that is a minimum of 3 inches by 1/2 inch, on a white 

background 
• Message content as follows: 

PROPOSED (SPECIFY REQUEST) 
Contact City of Pearland 

281-652-1768 

*Signs must be professionally made; handwritten signs are not allowed. 

*Signs must be freestanding and cannot be attached to a tree, fence, or building. 

4JPage 



City ot Pearland 
3519 Liberty Dr. 
Pearland TX 77581 

RE: Zoning Represe11tation 

To Whom It May Concern: 

On behalf of the Felton M. & Mary C. Baker Revocable Trust and Houston Helicopter. Inc. I hereby 
~ . . 

authornze Gromax DeYelopment and DR Horton to act on our behalf in the rezoning of the property we 
own which is being submitted under the name of '·Baker 's Landing". This representation may be 
''"ithdra"1t at any point prior to filial approYal of the rezoning by the city of Pearland. 

Sincerely, 

Gal)' Baker 
Address: gso<e Lo cl<he.J 

Pead0a ,J -r~11sB1 
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CITY OF PEARLAHD I 
R E P R I H T 

*** CUSTO"ER RECEIPT *** 
Oner: JCOiTER Type: OC Dr·awer: 1 
Date: 12/05/14 01 Receipt no: 66669 

Desc·riotion Quantity Aaount 
BA BOARD or ADJUST"EMTS 

1.00 $950.00 
Trans nu•ber: 4680218 

DRH INC 
SH35/0LD ALVIH/HA"PSHIRE 
ALAN l'IUELER 
FELTON & "ARY BAKER 
DRH INC. CONTROLLED DISB 
301 co""ERCE ST SUITE 500 
FORT WORTH 

Tender detail 
CK CHECK 202228 $950.00 
Total tendered 
Total pay11ent 

Trans date: 12/05/14 

$950.00 
$950.80 

Ti1m 8:18:03 

\) 
Q 

(') , 

y 

ZONE CHANGE/ VARIANCE/- RECORDATION 

I srso1 ~~"·:;'• or FE 

bR£f'~lnput who the check is from 

COMMENTS/DESCRIPTION (f 10): 

Location or Ji Ji 
Address '"'3H "3 ~ 0 / d A{ Vt fi '/-Ju.mjJ5hr've 
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Baker et al BCAD Parcels 

Property ID Tax Account Number 

162865 0147 - 0046 - 120 
166236 0239 - 0002 - 110 
180801 1164 - 0304 - 000 
180802 1164 - 0306 - 000 
180804 1164 - 0316 - 000 
180805 1164 - 0320 - 000 
237420 7029 - 0000 - 010 
237421 7029 - 0000 - 020 
237422 7029 - 0000 - 030 
237423 7029 - 0000 - 040 
237424 7029 - 0000 - 050 
237425 7029 - 0000 - 070 
237426 7029 - 0000 - 080 
237427 7029 - 0000 - 090 
237429 7029 - 0000 - 110 
237431 7029 - 0000 - 130 
237432 7029 - 0000 - 140 
237433 7029 - 0000 - 150 
237435 7029 - 0000 - 161 
237436 7029 - 0000 - 162 
237437 7029 - 0000 - 163 
237438 7029 - 0000 - 170 
237439 7029 - 0000 - 180 
237441 7029 - 0000 - 190 
237442 7029 - 0000 - 200 
237445 7029 - 0000 - 220 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR~ COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 0147-0046-120 

Certificate No: 223485580 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

A0147 AC H & B, TRACT I 14A, ACRES 6.000 

Parcel Address: 

Legal Acres: 6.0000 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 1210112014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. TmS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 68,400 

2014 Levy: $1,903.09 

2014 Levy Balance: $1,903.09 

Prior Year Levy Balance: $0.00 

Total Levy Due: $1,903.09 

P&I +Attorney Fee: $0.00 

Total Amount Due: $1,903.09 

Certified Owner: 

HOUSTON HELICOPTER rNC 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR- COLLECTOR 

111 E. LOCUST 

<- - -

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 2341 43 12 

Account Number: 0239-0002-110 

Certificate No: 22348558 1 

Certificate Fee: $ 10.00 

ANGLETON, TEXAS 77515 

Legal Description 

A0239 H T & B R R, TRACT 8A2-8A2B, 

ACRES 2.000, PEARLAND 

Parcel Address: 31 12 s MAIN ST HWY 35 

Legal Acres: 2.0000 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12101/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.JS OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I + Attorney Fee: 

Total Amount Due: 

delinquent_ tax_ certificate.rdf v I. 78 

38,000 

$1 ,057.28 

$ 1,057.28 

$0.00 

$ 1,057.28 

$0.00 

$1,057.28 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 7758 1-4735 

l BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND !SD 
54 BRAZORIA DRACNAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR~ COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 1164-0304-000 

Certificate No: 223485584 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

AIRPORT SID #4 (PEARLAND), BLOCK 4, LOT 

4-5-14-15 

Parcel Address: 3506 LOCKHEED ST 

Legal Acres: .5464 

Print Date: 12/01/2014 

Paid Date: 12/01/20 14 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 305,790 

2014 Levy: $8,507.99 

2014 Levy Balance: $8,507.99 

Prior Year Levy Balance: $0.00 

Total Levy Due: $8,507.99 

P&I +Attorney Fee: $0.00 

Total Amount Due: $8,507.99 

Certified Owner: 

HOUSTON HELICOPTER INC 

3506 LOCKHEED ST 
PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
1 BRAZORIA COUNTY 
9 SPEClAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 1164-0306-000 

Certificate No: 223485585 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

AIRPORT SID #4 (PEARLAND), BLOCK 4, LOT 

6T09-18-19 

Parcel Address: LOCKHEED ST 

Legal Acres: .8196 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/0112014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I + Attorney Fee: 

Total Amount Due: 

delinquent_ tax_ certificate.rdf v I . 78 

74,970 

$2,085.88 

$2,085.88 

$0.00 

$2,085.88 

$0.00 

$2,085.88 

Certified Owner: 

HOUSTON HELICOPTER INC 
3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
420 I BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 1164-0316-000 

Certificate No: 223485605 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

AIRPORT SID #4 (PEARLAND), BLOCK 4, LOT 

16-17 

Parcel Address: 
Legal Acres: .2732 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/0112014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014 Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I +Attorney Fee: 

Total Amount Due: 

Issued By: 
RO'VlNG 

delinquent_ tax_ certificate.rdf v I. 78 

24,990 

$695.28 

$695.28 

$0.00 

$695.28 

$0.00 

$695.28 

Certified Owner: 

HOUSTON HELICOPTER INC 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
1 BRAZORJA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
420 I BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 1164-0320-000 

Certificate No: 223485610 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

AIRPORT SID #4 (PEARLAND), BLOCK 4, LOT 

10-20 

Parcel Address: LOCKHEED ST 

Legal Acres: .2732 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HAVE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I +Attorney Fee: 

Total Amount Due: 

delinquent_ tax_ certificate.rdf v I. 78 

24,990 

$695.28 

$695.28 

$0.00 

$695.28 

$0.00 

$695.28 

Certified Owner: 

HOUSTON HELICOPTER INC 

3506 LOCKHEED ST 

PEARLAND , TX 7758 1-4735 

Certified Tax Unit(s): 
1 BRAZORIA COUNTY 
9 SPEClAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-010 

Certificate No: 223485612 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (A0147 AC H & 
B-A0239 HT & B)(PEARLAND), LOT A, 

ACRES 8.772 

Parcel Address: HIGHWAY 35 

Legal Acres: 8.7720 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/0112014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRlBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 166,670 

2014 Levy: $4,637.27 

2014 Levy Balance: $4,637.27 

Prior Year Levy Balance: $0.00 

Total Levy Due: $4,637.27 

P&I +Attorney Fee: $0.00 

Total Amount Due: $4,637.27 

delinquent_ tax_ certificate.rdf v I. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 
3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
1 BRAZORJA COUNTY 
9 SPECIAL ROAD & BRJDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-020 

Certificate No: 223485615 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVIl..LION (A0147 AC H & 
B-A0239 HT & B)(PEARLAND), LOT B, 
ACRES3.268 

Parcel Address: HIGHWAY 35 

Legal Acres: 3.2680 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. TIIlS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND lNCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 62,090 

2014 Levy: $1,727.52 

2014 Levy Balance: $1,727.52 

Prior Year Levy Balance: $0.00 

Total Levy Due: $1.727.52 

P&I + Attorney Fee: $0.00 

Total Amount Due: $1 ,727.52 

delinquent_ tax_certificate.rdf v I. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 
3506 LOCKHEED ST 
PEARLAND I TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-030 

Certificate No: 223485620 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (A0147 AC H & 
B-A0239 HT & B)(PEARLAND), LOT C, 

ACRES 2.093 

Parcel Address: HIGHWA y 35 AT HAMPSHIRE RD 

Legal Acres: 2.0930 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014 Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I +Attorney Fee: 

Total Amount Due: 

delinquent_tax_ccrtificate.rdfvl.78 

39,770 

$1,106.51 

$1,106.51 

$0.00 

$1,106.51 

$0.00 

$1,106.51 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR· COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND , TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-040 

Certificate No: 223485640 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (AOl 47 AC H & 
B-A0239 HT & B)(PEARLAND), LOT D, 
ACRES 1.21 3 

Parcel Address: 
Legal Acres: 

Print Date: 
Paid Date: 
Issue Date: 
Operator ID: 

HIGHWAY 35 AT HAMPSHIRE RD 

1.2 130 

12/0 1/2014 

12/01/2014 
12/01/2014 
AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HAVE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 23,050 

2014 Levy: $641.32 

2014 Levy Balance: $641.32 

Prior Year Levy Balance: $0.00 

Total Levy Due: $641.32 

P&I +Attorney Fee: $0.00 

Total Amount Due: $641.32 

delinquent_ tax_ certificate.rdf v I. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 
3506 LOCKHEED ST 
PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
l BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR- COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENf 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-050 

Certificate No: 223485644 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (A0147 AC H & 
B-A0239 HT & B)(PEARLAND), LOT E, 

ACRES0.901 

Parcel Address: S GALVESTON 

Legal Acres: .9010 

Print Date: 12/0112014 

Paid Date: 12/0112014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 17,120 

2014 Levy: $476.33 

2014 Levy Balance: $476.33 

Prior Year Levy Balance: $0.()() 

Total Levy Due: $476.33 

P&I + Attorney Fee: $0.00 

Total Amount Due: $476.33 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
1 BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-070 

Certificate No: 223485649 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (A0147 AC H & 
B-A0239 HT & B)(PEARLAND), LOT G, 

ACRES 1.000 

Parcel Address: s GALVESTON 

Legal Acres: 1.0000 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. TIIlS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 19,000 

2014 Levy: $528.64 

2014 Levy Balance: $528.64 

Prior Year Levy Balance: $0.00 

Total Levy Due: $528.64 

P&I +Attorney Fee: $0.00 

Total Amount Due: $528.64 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581 -4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPEClAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAlNAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR- COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-080 

Certificate No: 223485650 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLANDPAVILLION(A0147 AC H& 
B-A0239 HT & B)(PEARLAND), LOTH, 
ACRES0.700 

Parcel Address: s GALVESTON 

Legal Acres: .7000 

Print Date: 12/0112014 

Paid Date: 12/01/20 14 
Issue Date: 12/01/2014 
Operator ID: AMBER 

--- > 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014 Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I +Attorney Fee: 

Total Amount Due: 

Reference (GF) N 

delinquent_tax_ ccrtificate.rdf v 1.78 

13,300 

S370.05 

$370.05 

$0.00 

$370.05 

$0.00 

$370.05 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
1 BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 234 14312 

Account Number: 7029-0000-090 

Certificate No: 223485710 

Certificate Fee: $!0.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (AOl47 AC H & 
B·A0239 HT & B)(PEARLAND), LOT I, 

ACRES0.9 16 

Parcel Address: S GALVESTON 

Legal Acres: .9160 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12101/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014 Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I +Attorney Fee: 

Total Amount Due: 

delinquent_ tax_ certificate.rdf v I. 78 

17,410 

$484.40 

$484.40 

$0.00 

$484.40 

$0.00 

$484.40 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAXDEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-110 

Certificate No: 223485711 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLANDPAVfLLION (A0147 A C H & 

B-A0239 HT & B)(PEARLAND), LOT K, 

ACRES 1.562 

Parcel Address: HAMPSHIRE 

Legal Acres: 1.5620 

Print Date: 12/0 1/20 14 

Paid Date: 12/0112014 
Issue Date: 1210 112014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE, ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. nns IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMJNED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 29,680 

2014 Levy: $825.79 

2014 Levy Balance: $825.79 

Prior Year Levy Balance: $0.00 

Total Levy Due: $825.79 

P&I + Attorney Fee: $0.00 

Total Amount Due: $825.79 

delinquent_ tax_ certificate.rdf v I. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVO CABLE TRUST 

3506 LOCKHEED ST 
PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORlA COUNTY 
9 SPECIAL ROAD & BRlDGE 

28 PEARLAND ISD 
54 BRAZORlA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-130 

Certificate No: 223485712 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION(AOl47 AC H& 

B-A0239 HT & B)(PEARLAND), LOT M, 

ACRES 1.978 

Parcel Address: HAMPSHIRE 

Legal Acres: 1.9780 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 37,580 

2014 Levy: $1,045.59 

2014 Levy Balance: $1,045.59 

Prior Year Levy Biilance: $0.00 

Total Levy Due: $1,045.59 

P&I + Attorney Fee: $0.00 

Total Amount Due: $1,045.59 

delinquent_ tax_certificate.rdf v 1. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND !SD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-140 

Certificate No: 223485713 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVfLLION (A0147 AC H & 
B-A0239 HT & B)(PEARLAND), LOT N, 

ACRES 1.033 

Parcel Address: HAMPSHIRE 

Legal Acres: 1.0330 

Print Date: 12/01 /2014 

Paid Date: 12/01/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS JS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 19,630 

2014 Levy: $546.17 

2014 Levy Balance: $546.17 

Prior Year Levy Balance: $0.00 

Total Levy Due: $546.17 

P&I +Attorney Fee: $0.00 

Total Amount Due: $546.17 

delinquent_ tax_ certificate.rdf v l . 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
1 BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-150 

Certificate No: 223485714 

Certificate Fee: SIO.OO 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (A0147 AC H & 

B·A0239 HT & B)(PEARLAND), LOT 0, 
ACRES 1.033 

Parcel Address: HAMPSHIRE 

Legal Acres: 1.0330 

Print Date: 12/01/2014 

Paid Date: 12/0112014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. rms IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO A.ND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 19,630 

2014 Levy: $546.17 

2014 Levy Balance: $546.17 

Prior Year Levy Balance: $0.00 

Total Levy Due: $546.17 

P&I + Attorney Fee: $0.00 

Total Amount Due: $546.17 

delinquent_ tax_ certificate.rdf v I . 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORlA COUNTY 
9 SPECIAL ROAD & BRlDGE 

28 PEARLAND ISD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAXDEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-161 

Certificate No: 223485715 

Certificate Fee: SI0.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (AO l47 AC H & 
B-A0239 HT & B)(PEARLAND), LOT P l, 

ACRES 1.359 

Parcel Address: CESSNA 

Legal Acres: 1.3590 

Print Date: 12/0 1/201 4 

Paid Date: 12/01/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIF1CATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014 Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I + Attorney Fee: 

Total Amount Due: 

delinquent_tax_certificate.rdf vi. 78 

25,820 

$718.38 

$718.38 

$0.00 

$718.38 

$0.00 

$718.38 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 
3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
1 BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-162 

Certificate No: 223485716 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (AOl47 AC H & 
B-A0239 HT & B)(PEARLAND), LOT P2, 

ACRES4.003 

Parcel Address: 
Legal Acres: 4.0030 

Print Date: 12/01/2014 

Paid Date: 12101/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. TIIlS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 76,060 

2014 Levy: $2,116.21 

2014 Levy Balance: $2,116.21 

Prior Year Levy Balance: $0.00 

Total Levy Due: $2,116.21 

P&I +Attorney Fee: $0.00 

Total Amount Due: $2,116.21 

delinquent_ tax_ certificate.rdf v I. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-163 

Certificate No: 223485719 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (A0147 AC H & 

B-A0239 H T & B)(PEARLAND), LOT P3, 
ACRES 5.460 

Parcel Address: 
Legal Acres: 

Print Date: 
Paid Date: 
Issue Date: 
Operator ID: 

OLD ALVIN RD 

5.4600 

1210112014 

12/0112014 
12/01/2014 
AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I + Attorney Fee: 

Total Amount Due: 

Reference (GF) No: /A 

Issued By: 
RO'VIN GADD"™"'"'"""'"'"" 

delinquent_ tax_ certificate.rdf v 1. 78 

103,740 

$2,886.35 

$2,886.35 

$0.00 

$2,886.35 

$0.00 

$2,886.35 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 
3506 LOCKHEED ST 
PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-170 

Certificate No: 223485726 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (A0147 AC H & 
B-A0239 HT & B)(PEARLAND), LOT Q, 

ACRES 1.417 

Parcel Address: HAMPSHIRE 

Legal Acres: 1.4170 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMJNED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 26,930 

2014 Levy: $749.28 

2014 Levy Balance: $749.28 

Prior Year Levy Balance: $0.00 

Total Levy Due: $749.28 

P&I +Attorney Fee: $0.00 

Total Amount Due: $749.28 

delinquent_ tax_ certificate.rdf v 1. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAXDEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-180 

Certificate No: 223485737 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVfLLION (A0147 AC H & 
B-A0239 HT & B)(PEARLAND), LOT R PT, 
ACRES0.964 

Parcel Address: HAMPSHIRE 

Legal Acres: .9640 

Print Date: 12/01/2014 

Paid Date: 12/01/2014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 18,320 

2014Levy: $509.72 

2014 Levy Balance: $509.72 

Prior Year Levy Balance: $0.00 

Total Levy Due: $509.72 

P&I +Attorney Fee: $0.00 

Total Amount Due: $509.72 

delinquent_ tax_ certificate.rdf v I. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
1 BRAZORJA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAXDEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-190 

Certificate No: 223485791 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PA VU.LION (A0147 AC H & 
B-A0239 H T & B)(PEARLAND), LOT S, 
ACRES 1.022 

Parcel Address: OLD AL VIN RD 

Legal Acres: 1.0220 

Print Date: 12/01/2014 
Paid Date: 12/0112014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED Wim THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 

2014 Levy: 

2014 Levy Balance: 

Prior Year Levy Balance: 

Total Levy Due: 

P&I + Attorney Fee: 

Total Amount Due: 

Referen GF) No: 

delinquent_ tax_ certificate.rdf v 1. 78 

19,420 

$540.33 

$540.33 

$0.00 

$540.33 

$0.00 

$540.33 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 
3506 LOCKHEED ST 
PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORJA COUNTY 
9 SPECIAL ROAD & BRJDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARREIT, PCC 
BRAZORIA COUNTY TAX ASSESSOR - COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-200 

Certificate No: 223485804 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLAND PAVILLION (AO 147 AC H & 
B-A0239 HT & B)(PEARLAND), LOTT, 
ACRES0.664 

Parcel Address: HAMPSHIRE 

Legal Acres: .6640 

Print Date: 12/01/2014 

Paid Date: 12/0 1/2014 
Issue Date: 12101/2014 
Operator ID: AMBER 

--- > 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. TffiS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMINED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 12,620 

2014 Levy: $35J.13 

2014 Levy Balance: $351.13 

Prior Year Levy Balance: $0.00 

Total Levy Due: $351.13 

P&I +Attorney Fee: $0.00 

Total Amount Due: $351.13 

delinquent_ tax_ ccrtificate.rdf v 1. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581 -4735 

Certified Tax Unit(s): 
1 BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISD 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



TAX CERTIFICATE 

RO'VIN GARRETT, PCC 
BRAZORIA COUNTY TAX ASSESSOR- COLLECTOR 

111 E. LOCUST 

<---

Issued To: 
GROMAX DEVELOPMENT 
4201 BROADWAY 
PEARLAND, TX 77581 

Fiduciary Number: 23414312 

Account Number: 7029-0000-220 

Certificate No: 223485811 

Certificate Fee: $10.00 

ANGLETON, TEXAS 77515 

Legal Description 

PEARLANDPAVILLION(A0147 ACH& 

B-A0239 HT & B)(PEARLAND), LOT V, 

ACRES 1.363 

Parcel Address: OLD ALVCN RD 

Legal Acres: 1.3630 

Print Date: 12/01/2014 

Paid Date: 12/0112014 
Issue Date: 12/01/2014 
Operator ID: AMBER 

---> 

TAX CERTIFICATES ARE ISSUED WITH THE MOST CURRENT INFORMATION AVAILABLE. ALL ACCOUNTS ARE SUBJECT TO CHANGE 
PER SECTION 26.15 OF THE TEXAS PROPERTY TAX CODE. THIS IS TO CERTIFY THAT ALL TAXES DUE ON THE ABOVE DESCRIBED 
PROPERTY HA VE BEEN EXAMlNED, UP TO AND INCLUDING THE YEAR 2014. THE FOLLOWING YEARS ARE UNPAID: 2014 

Exemptions: 

2014 Value: 25,900 

2014 Levy: $720.61 

2014 Levy Balance: $720.61 

Prior Year Levy Balance: $0.00 

Total Levy Due: $720.61 

P&I + Attorney Fee: $0.00 

Total Amount Due: $720.61 

delinquent_ tax_ certificate.rdf v I. 78 

Certified Owner: 

BAKER FELTON M & MARY C REVOCABLE TRUST 

3506 LOCKHEED ST 

PEARLAND , TX 77581-4735 

Certified Tax Unit(s): 
I BRAZORIA COUNTY 
9 SPECIAL ROAD & BRIDGE 

28 PEARLAND ISO 
54 BRAZORIA DRAINAGE DIST 4 
96 CITY OF PEARLAND 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:   March 23, 2015 ITEM NO.: 

DATE SUBMITTED: March 16, 2015 DEPT. OF ORIGIN:   Administration 

PREPARED BY:        John McCarter PRESENTOR:           John McCarter 

REVIEWED BY:        Clay Pearson REVIEW DATE:  3/18/15 

SUBJECT:  Resolution R2015-53 - A Resolution of the City Council of the City of 
Pearland, Texas amending an existing contract with Berry Dunn McNeil & 
Parker (Berry Dunn) for the purpose of including project oversight services, in 
an amount not to exceed $270,944. 

EXHIBITS:  Resolution No. R2015 – 53 
City of Pearland Standard Amendment to Consultant Agreement 
March 11, 2015 BerryDunn Services Proposal 
Agreement Between City of Pearland, Texas and BerryDunn McNeil & 
Parker, LLC dba BerryDunn 
Power Point – ERP System 

FUNDING: Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

EXPENDITURE REQUIRED: $270,944 
AMOUNT BUDGETED: $287,230 
AMOUNT AVAILABLE: $287,230               PROJECT NO.:  N/A 
ACCOUNT NO.: 010-1085-555-11-00 

ADDITIONAL APPROPRIATION REQUIRED: 
ACCOUNT NO.:  
PROJECT NO.:  
 To be completed by Department: 
      X      Finance  X Legal     Ordinance X Resolution 

EXECUTIVE SUMMARY 

BACKGROUND  
The Fiscal Year 2015 Budget includes funding for the purchase and implementation of an 
Enterprise Resource Planning (ERP) system to replace the City’s existing core administrative 

Resolution No. R2015-53



Amending the existing contract with Berry Dunn McNeil & Parker   Page 2 
 

software application, Sungard H T E, in use by the City since 1997. With the assistance of 
BerryDunn, the City’s contracted ERP consultant, the City issued a Request for Proposals 
(RFP) in May 2014 with responses received in June 2014. Following an extensive evaluation, it 
was determined that the proposal submitted by New World System (NWS), CRW and 
Executime would provide the best solution for the City. 
 
Given the importance of the ERP implementation, and the technical nature of such 
implementations, it had previously been determined that the City should contract with a third 
party consultant for project oversight services. The City issued an RFP in October, 2013 for 
consultant services related to ERP selection with an option to amend the contract at a future 
date to include project oversight services. Proposals were opened in November, 2013. The 
results of this solicitation are included in the Bid and Award section, which had led to the 
contract for support by Berry-Dunn to the City of Pearland to this stage.  
 
SCOPE OF CONTRACT 
Awarded contractor shall serve as the prime project oversight contractor for implementation 
services related to the purchase, implementation, and integration of the proposed system, under 
the supervision and direction of appropriate City management personnel. Specific deliverables 
and responsibilities are defined in Table 2 of the attached document, “March 11, 2015 
BerryDunn Services Proposal.” 
 
BID AND AWARD 
Five proposals were received in response to the specifications of RFP #1014-01, issued in 
2013 for the purpose of contracting for consulting services related to the selection of an 
ERP system to replace HTE. The solicitation was issued in order to select and contract 
with a consultant who will perform the following scope of work related to the replacement of 
the City’s current administrative software: prepare a comprehensive Request for Proposal, 
provide evaluation tools and assist City in evaluating proposals, coordinate on-site 
demonstrations and staff visits to other cities as necessary, assist City with a vendor award 
recommendation, and conduct contract negotiations through City Council award.  
 
Back in 2013, an add-alternate was also requested for project management services to 
oversee the subsequent installation and implementation of the new ERP system, in the event 
that the City determines it to be advantageous to do so.  It had been noted that this contract 
would be brought to Council for approval prior to any related engagement with the selected 
vendor. 
 
All proposals received were originally evaluated by a team of City management staff 
(representing Projects & Engineering, Public Works, Parks & Recreation, Finance and IT) with 
respect to the following areas, which comprise the evaluation criteria from the RFP 
specifications: 
 

• Vendor stability and market experience; 
• Knowledge of the ERP software industry and products; 
• Experience working with municipalities of similar size to the City of Pearland; 
• Experience in the requirements gathering process; 
• Experience in development of an RFP; 
• Experience in identifying software/reseller selection criteria and weighting; 
• Experience with the RFP process including scope definition, software selection criteria, 

developing a weighting scheme or other prioritizing criteria; 



Amending the existing contract with Berry Dunn McNeil & Parker   Page 3 
 

• Experience with all phases of ERP implementation including installation, customiza-
tion, go-live and change management; 

• Experience negotiating contracts for the procurement, installation, conversion, cus-
tomization and implementation of ERP software products; 

• Project planning and approach; 
• Team organization and experience of individual team members; 
• Completeness of work plan; 
• Projected length of the project; and 
• Cost Proposal. 

 
The initial proposal evaluations by the City management team yielded Azimuth, BerryDunn 
and Plante Moran as the three highest-ranked submittals. Subsequent to the evaluations, 
detailed reference checks were conducted by City staff for the top three respondents. Upon 
completion of the reference checks, only BerryDunn and Plante Moran were brought in for 
presentations and interviews (one of the two responding Azimuth references reported a 
negative overall experience with the firm). After the vendor meetings were conducted, 
BerryDunn was the consensus selection of the evaluation team as representing the best 
value to the City. The following factors were prominent determinants in staff’s 
recommendation of BerryDunn for award: 
 

• Among their numerous projects for selection and/or implementation of ERP systems 
of similar nature to ours, BerryDunn is currently contracted with the following Texas 
cities, each of which are prior HTE users: 

 College Station 
 Mesquite 
 Midland 

BerryDunn’s experience with these entities assures that they possess an intimate 
knowledge of the strengths and limitations of every module of the HTE product, 
and have an established protocol for determining which software platform(s) will 
be best suited for a given municipality as its replacement. 

 
• BerryDunn references were unanimously positive with regard to the firm’s expertise 

in the ERP market, the thorough nature of their data compilation, analysis and 
recommendation process, and their effectiveness at communicating with the vari-
ous levels of City personnel involved throughout the selection process. Our staff was 
impressed at the significant degree of satisfaction and endorsement expressed by 
each of the references. 

 
• The BerryDunn personnel participating in the evaluation team interview were ex-

tremely knowledgeable about the current ERP software market, as well as the nec-
essary steps for identifying and selecting a well-suited software product, and effec-
tively conveyed an established protocol for ensuring a successful ERP system se-
lection for the City of Pearland. 

 
The purpose of this Resolution is to authorize an amendment to the existing contract between 
the City of Pearland, Texas and BerryDunn for consultation services throughout the 24-month 
ERP implementation process. The current contract authorizes the City to contract with 
BerryDunn for assistance with the RFP, selection, and acquisition process, with an option to 
amend the contract at a later date to include implementation assistance. 
 



Amending the existing contract with Berry Dunn McNeil & Parker   Page 4 
 

• First, after the RFP evaluation and selection process was completed it was determined 
that in order to get the best possible software solution, the City would need to work with 
three vendors (New World Systems, CRW, and ExecuTime). In the original contract the 
assumption was that the City would be working with only one vendor. 

 
• Second, the duration of the implementation will be longer than originally anticipated. 

After reviewing the preliminary staffing plan and the proposed timeline for completion it 
was determined that changing the implementation to 24 months, as opposed to 18 
months, would result in a more effective use of staff time and an overall better product in 
the long run. 

 
• Third, the City has opted to reduce the number of project overisght services provided by 

BerryDunn during the implementation phase. The City has chosen to enlist BerryDunn to 
provide three services, rather than the originally proposed four. After internal 
discussions, it was determined that City staff can day-to-day project management duties, 
while BerryDunn provides necessary oversight, including participation on weekly 
progress calls and monthly progress reports, as well as formal assessments at critical 
points in the project implementation including User Acceptance Testing, and Go-Live 
Readiness Testing. Staff feels as though this package represents the most effective use 
of BerryDunn’s expertise, while allowing internal staff to take full ownership of the 
implementation process. 

 
BerryDunn has worked with the City since January 2014 as the City has conducted the 
necessary due diligence toward researching and selecting a software solution. As a proven 
partner, BerryDunn has shown value in providing insight and guidance. With experience in ERP 
implementations across the country, BerryDunn bring years of expertise to the table. 
 
SCHEDULE  
It is anticipated that the full implementation and conversion of the ERP system will take 
approximately 18-24 months. The attached “March 11, 2015 BerryDunn Services Proposal” 
allows the City to contract with BerryDunn throughout a full 24-month implementation. 
 
CURRENT AND FUTURE FUNDING /FINANCIAL IMPACTS 
As this project is scheduled for an 18-24 month completion, costs will span two fiscal years. The 
consulting services purchase is anticipated to be funded with cash. 
 

RECOMMENDED ACTION 
City Council consideration and approval of Resolution No. R2015-53 amending an existing 
contract with Berry Dunn McNeil & Parker (Berry Dunn), for the purpose of including project 
oversight services, in an amount not to exceed $270,944. 



 RESOLUTION NO. R2015-53 
 

A Resolution of the City Council of the City of Pearland, Texas, 
amending an existing contract with Berry Dunn McNeil & Parker (Berry 
Dunn) for the purpose of including project oversight services, in an 
amount not to exceed $270,944. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That certain amended contract with Berry Dunn, a copy of which is 

attached hereto, is hereby authorized and approved. 

Section 2. That the City Manager or his designee is hereby authorized to execute 

and the City Secretary to attest amended contract with Berry Dunn. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, 

A.D., 2015. 

 

_________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



CITY OF PEARLAND 
STANDARD AMENDMENT TO 

   CONSULTANT AGREEMENT 
 

 
 This Amendment (hereinafter “Amendment”) is made between the City of 
Pearland, Texas (hereinafter “City”), and Berry Dunn McNeil & Parker, LLC 
(hereinafter “BerryDunn”) to amend that Agreement (the “Agreement”) between 
the City and BerryDunn executed on January 13, 2014. 
 
1. Amended Terms.  The City and Berry Dunn hereby agree that Section 1 
C, Table 10 of the Agreement, is amended in accordance with Exhibit “A” 
attached hereto. 

2. Agreement to Remain in Force. Other than the provisions of the 

Agreement expressly amended herein, the Agreement shall remain in full force 

and its enforceability shall be unaffected by this Amendment. 

 EXECUTED and EFFECTIVE as of the _______ day of ______________, 

2015. 

 
 CITY OF PEARLAND, TEXAS 
 
 
 By: __________________________________  
  Clay Pearson 
       City Manager 
  
 
 
AGREED AND ACCEPTED this the ____ Day of March 2015 
 
BERRY DUNN MCNEIL & 
PARKER, LLC dba BERRYDUNN 
 
____________________________________ 
Timothy F. Masse, Principal 
City Manager 
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March 11, 2015             

 

 

Mr. John Knight 

IT Manager 

City of Pearland 

3519 Liberty Drive 

Pearland, Texas 77581 

 
Sent via email to jknight@pearlandtx.gov

 

 

Dear Mr. Knight: 

 

Thank you for providing BerryDunn with the opportunity to submit updated cost estimates to 

provide project oversight assistance during the City of Pearland’s (City’s) upcoming Enterprise 

Resource Planning (ERP) system implementation. These serve as an update to the estimates 

we originally proposed in response to the City’s Request for Proposal, and are based upon the 

City’s recent decisions related to its selected software systems and the associated 

implementation timeline. In the following pages, we have outlined how BerryDunn may continue 

to assist the City in the successful completion of this important project. 

 

BerryDunn’s Project Management Services  
BerryDunn has extensive experience providing project management and project oversight 

services for enterprise-wide system implementation projects. In Table 1, we have summarized 

some of the current and past project management services we have provided within the past 

five years. 

 
Table 1: Sample Project Management/Oversight Clients 

Client Project Details System Implemented 

City of Prior Lake, 

Minnesota 

Population: 24,000 

BerryDunn is providing project 

management oversight services to 

the City of Prior Lake, as a 

continuation of our work with the 

City to select a replacement ERP 

system. 

System: BS&A ERP 
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Client Project Details System Implemented 

Town of Greenwich, 

Connecticut 

Population: 61,000 

BerryDunn is providing project 

oversight services for the Town of 

Greenwich, as a continuation of 

our work with the Town to select a 

replacement HR and payroll 

system. 

System: ADP HRIS 

 

City of Medicine Hat, 

Alberta 

Population: 61,000 

BerryDunn is providing project 

oversight services for the City of 

Medicine Hat, as a continuation of 

our work with the City to select a 

replacement ERP system. 

System: Unit4 ERP 

City of Bismarck, North 

Dakota 

Population: 65,000 

BerryDunn is providing 

Independent Verification and 

Validation (IV&V) to the City of 

Bismarck during the 

implementation of its replacement 

land records management system. 

System: CRW Community Development 

 

City of Rapid City South 

Dakota 

Population: 70,000 

BerryDunn is providing project 

management services as the City 

of Rapid City implements an ERP 

system. 

System: Munis ERP  

 

City of Goodyear, 

Arizona 

Population: 70,000 

BerryDunn is providing project 

management services for the City 

of Goodyear as a continuation of 

our work with the City to select a 

replacement ERP system. 

System: SAP 

City of Bloomington, 

Minnesota 

Population: 86,000 

BerryDunn is providing project 

oversight services for the City of 

Bloomington, Minnesota, as a 

continuation of our work with the 

City to select a replacement ERP 

system. 

System: Munis ERP  

 

City of College Station, 

Texas 

Population: 95,000 

BerryDunn is providing project 

management services for the City 

of College Station as a 

continuation of our work with the 

City to select a replacement ERP 

system. 

System: Munis ERP and CRW 

Community Development 

City of Mesquite, Texas 

Population: 143,000 

BerryDunn provided project 

management services for the City 

of Mesquite, Texas, as part of a 

Citywide financial system 

implementation. 

System: Munis ERP  
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Client Project Details System Implemented 

City of Sioux Falls, 

South Dakota 

Population: 157,000 

BerryDunn provided project 

oversight assistance as the City of 

Sioux Falls implemented an ERP 

system, as well as a Community 

Development system. 

System: Munis ERP and EnerGov 

Community Development 

 

Scott County, Iowa 

Population: 167,000 

BerryDunn is providing project 

management oversight for Scott 

County, Iowa’s implementation of 

an ERP system. 

System: New World Systems ERP 

 

State of New Hampshire 

Department of 

Administrative Services 

Population: 1,321,000 

BerryDunn provided IV&V services 

during the implementation of the 

Lawson ERP system over a two 

year period. 

System: Lawson ERP 

 

 

Whether at the project management or project oversight level, our implementation assistance 

services are informed by project management best practices and reflect the depth of our 

experience with change-intensive, enterprise-wide projects.  
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Overview of Our Proposed Approach 
BerryDunn is proposing project oversight services for the City’s consideration. If the City selects 

this level of service, BerryDunn will provide project oversight for the City’s project. In this role, 

BerryDunn will work with the City’s Project Manager to identify project risks and issues, assist in 

monitor project activities, provide recommendations to mitigate risks, and assist with oversight 

of vendor activities. This level of service assumes the City will provide a full-time project 

manager. Table 2 summarizes the deliverables BerryDunn will provide as part of the project 

oversight activities for the City’s ERP system implementation. 

 

Table 2: BerryDunn Project Oversight Services 

Service Description 

Ongoing Project Oversight Throughout the implementation project, BerryDunn will assist with 

oversight of project tasks and activities based upon coordination 

with the City Project Manager(s). This will include, but not be limited 

to, assisting with identifying project risks and mitigation strategies, 

identifying project issues and assisting with resolution strategies, 

providing tools and templates to assist the City Project Manager, 

researching issues as needed, and other oversight tasks as 

requested by the City.  

Weekly Project Team Meetings BerryDunn will participate in the weekly project management 

meetings between the City and the vendor via teleconference. In 

each meeting, BerryDunn will contribute to the identification of new 

risks and issues and recommend risk mitigation and issue resolution 

strategies. Prior to and following each meeting, BerryDunn will assist 

the City Project Manager in their interaction with all project 

stakeholders, including the vendor project teams.  

Monthly Project Status 

Reports and On-Site Project 

Management Activities 

The Monthly Project Status Reports will describe the activities 

that BerryDunn staff performed during the previous reporting 

period, planned activities for the upcoming reporting period, risks 

and issues associated with the implementation, and 

recommendations for addressing these risks and issues. 

Additionally, the Reports will outline the activities/mitigation 

techniques being employed by the City and the implementation 

vendor to resolve previously identified risks and issues that are 

still being monitored by our team.  
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Service Description 

Go-Live Readiness 

Assessments (3) 

We will conduct three point-in-time readiness assessments to 

provide the City with an independent recommendation as to 

whether key modules of the system are ready to go live. We have 

planned to perform the assessments for the financials, HR/payroll, 

utility billing, and community development modules. As part of 

each assessment, we will identify risks and provide specific 

recommendations for action items that must be completed in order 

to go live, as well as other considerations for the City and 

implementation vendor to address during or shortly after the 

transition to live operation of the system. We also recommend that 

the implementation vendor provide its own readiness assessment, 

independent of BerryDunn’s, and report its findings to the City.   

User Acceptance Testing 

(UAT) Assistance 

BerryDunn will provide UAT assistance, including review of the 

vendor’s test plan, the development of a UAT Plan, the 

development of draft UAT scripts for the City’s review, on-site 

oversight of testing activities, and recommendations for 

modifications to increase the likelihood of success. BerryDunn will 

also oversee any regression testing to re-test defects discovered 

during UAT.  

 
City Roles and Responsibilities for Project Oversight:  
With BerryDunn providing part-time project management oversight, our expectation for the 

City’s involvement is as follows: 

 

• Provide an individual that serves in the role of Project Manager, overseeing the day‐to‐
day implementation activities. 

• Assist BerryDunn in the review of implementation vendor deliverables. Work with the 

implementation vendor to address deficiencies in deliverables and implementation 

activities prior to approval. 

• Assist with the development and maintenance of the Project Work Plan, Schedule, 

Communication Plan, Budget, and Project Implementation Plan. 

• Participate in weekly project management meetings with BerryDunn and the 

implementation vendor and collaborate in developing the agenda and discussion points. 

• Lead the City’s stakeholder communication efforts. 

• Lead testing activities and work with the implementation vendor to address issues 

throughout testing. 

• Lead training activities and work with the implementation vendor to address issues prior 

to the start of training and throughout training. 
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Project Cost Estimates 

We have provided estimated fees for our proposed project oversight services. The hour 

estimates are based on BerryDunn’s experience with similar projects. BerryDunn does not 

charge for time spent traveling, so these costs are reflective only of the time BerryDunn team 

members will be working on the City’s project. The cost estimates below are based on a 24-

month implementation and are not inclusive of expenses. BerryDunn will progress bill the City 

on a monthly basis against completed deliverables. Any on-site trips will be coordinated based 

on the City’s project schedule and available resources. 

 

Table 3: Project Oversight Fees (104 Weeks) 
Services Cost 

1 Participate in Weekly Project Team Meetings and Monitoring activities (6 hours/week) 

- 624 hours 

Monthly Project Status Reports and On-Site Project Oversight Activities - 480 hours 

$204,240

2 User Acceptance Testing (UAT) Oversight – 10 days $14,800 

3 Four Go-Live Readiness Assessments – 160 hours $29,600 

Sixteen (16) on-site trips would be planned for all services: 

o Project Kickoff (1) 

o Quarterly Oversight Meetings (8) 

o User Acceptance Testing (UAT) Oversight (3) 

o Go-live Readiness Assessments (4) 

Total (1,344 Hours) $248,640
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In Table 4 we have provided a per-trip travel expense total to assist the City in planning for 

travel expenses. Expenses will be billed to the City on a monthly basis, as incurred. 

 

Table 4: Travel Expense Estimates 
Expense Category Price Units per Trip Total 

Airfare $520 1 ticket $520 

Hotel $90 3 nights $270 

Rental Car $80 4 days $320 

Per Diem (federal GSA rate) $71 4 days $284 

Estimated cost per person, per on-site trip (assumes average of 3 days on-site) $1,394

Estimated total travel costs (assumes 16 trips) $22,304

 

The Professional Service Fees and Travel expenses presented above are based on a 24-month 

implementation. The City will be invoiced each month for the project management hours 

expended and travel expenses incurred. 

 

BerryDunn will work with the City to determine which optional items it will elect to use. 

BerryDunn will advise the City on the timelines for each decision (i.e., prior to the time in the 

project the optional item would be executed) and will not assume any optional item to be elected 

without written notice from the City.  

 

As discussed with the City, should the complete project be put on hold with no project work 

ongoing with any phase, BerryDunn will temporarily suspend oversight services, re-initiating 

these tasks only upon notice from the City. In this event, so long as the total working months do 

not exceed 24, BerryDunn will not submit a change request. 

 

We appreciate the opportunity to continue our work with the City of Pearland and would be 

happy to discuss the above cost estimates or provide any additional details that would aid the 

City’s planning process. Should you have any questions, please do not hesitate to contact me 

by telephone at (207) 541‐2294 or by email at csnow@berrydunn.com. 

 

Sincerely, 

 

Chad Snow 

Principal 
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AGREEMENT BETWEEN CITY OF PEARLAND, TEXAS AND  

BERRY DUNN MCNEIL & PARKER, LLC dba BERRYDUNN 

This AGREEMENT, made and entered into this, the ____ day of _____________, 201__, by and 
between the City of Pearland, a State of Texas City, whose location is 3519 Liberty Drive, Suite 201, 
Pearland, TX 77581, hereinafter referred to as the “CITY,” party of the first part, and Berry Dunn 
McNeil & Parker, LLC dba BerryDunn, with an office located at 100 Middle Street, Portland, ME 
04101, hereinafter referred to as the “CONSULTANT,” party of the second part.  

WITNESSETH:  That the CONSULTANT does hereby agree with the CITY for the consideration 
named herein, to perform the services stipulated in this AGREEMENT.  

1. CONSULTANT’S SERVICES 

A. The CONSULTANT, on behalf of the CITY, shall perform and carry out in a professional manner 
components essential for “Consulting Services for an Enterprise Resource Planning System.”  

B. The Scope of Work shall be defined by the CITY’S Request for Proposal No. 1014-01 entitled 
“Consulting Services Related to Selection of an Enterprise Resource Planning System” dated October 
29, 2013, the “Request for Proposal,” Addendum No. 1, dated October 24, 2013, and 
CONSULTANT’S response entitled, “Consulting Services Related to Selection of an Enterprise 
Resource Planning System” dated November 5, 2013.  The Request for Proposal and 
CONSULTANT’S Proposal Response are incorporated herein by reference.  

C. Compensation for work provided by CONSULTANT will be as follows: 

BerryDunn’s Total Cost to work with the City of Pearland to provide Consulting Services Related to 
Selection of an Enterprise Resource Planning System is $78,200, inclusive of expenses, as based on the 
scope of services presented in the Request for Proposal (RFP) #1014-01 as Phase 1 and the 
corresponding services and deliverables presented in Section 2.4 of our proposal. A breakdown of 
these fees, itemized as requested in the City’s RFP, is provided in Table 8. Please note that we do not 
charge for our time spent traveling, so the costs presented are associated with the total hours 
BerryDunn consultants will spend actively working on this engagement. 

Table 8: Phase 1 Project Costs by Component 

Component Cost* 

RFP Development $42,840 

Evaluation and Selection $28,560 

Contract Negotiations $6,800 

Award Included 

Total Not to Exceed Cost: $78,200 

*Includes all expenses. 



2 
 

Please also find below estimated costs for each level of Add Alternate services as described in Section 
2.5 of our response. If selected to work with the City, we would revisit the scope of services to be 
provided by BerryDunn during the implementation phase, and construct a customized approach that 
will work best for the City based on the system selected. In developing these cost estimates, we have 
estimated an 18-month implementation for both levels of service. 

It is understood and agreed by both parties that the tasks/services in Tables 9 & 10, below, will be 
undertaken only upon written request from the City Manager or authorized designee, and upon City 
Council appropriation of budgeted funds for this purpose in this, or subsequent, fiscal year(s). 

Table 9: Project Oversight Costs (Option 1) 

Component Cost* 

Installation Oversight $45,850 

Conversion/Migration and Testing Oversight $69,850 

Training Oversight $48,800 

Project Close-Out $11,500 

Estimated Total Cost $176,000 

 

Table 10: Project Management Costs (Option 2) 

Component Cost* 

Installation Project Management $76,720 

Conversion/Migration and Testing Project Management $106,980 

Training Project Management $76,680 

Project Close-Out $26,850 

Estimated Total Cost: $287,230 

 
 
2. THE CITY SHALL PROVIDE 

A.  Access to pertinent information and available data requested by the CONSULTANT.  

B.  Certain assumptions that may be necessary to the CONSULTANT.  

C.  Attendance and participation at all scheduled meetings and work sessions. 
 
D.  Timely review of draft and preliminary materials submitted by the CONSULTANT.  
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3. DOCUMENTS   

All documents and services provided by the CONSULTANT pursuant to this AGREEMENT are 
instruments of service with respect to this project. Upon receipt of payment for services due the 
CONSULTANT’S, documents and material developed by the CONSULTANT under this 
AGREEMENT are the property of the CITY. The CITY shall have the right to re-use documents and 
computer software on extensions of the project or for other projects; such re-use shall be at the 
[CITY’S] sole risk and without liability or legal exposure to the CONSULTANT.  

4. NONDISCLOSURE OF PROPRIETARY INFORMATION  

The CONSULTANT shall consider all information provided by the CITY and all reports, studies, and 
other documents resulting from the CONSULTANT’S performance of this service to be proprietary 
unless such information is available from public sources. The CONSULTANT shall not publish or 
disclose proprietary information for any purpose other than the performance of the services without the 
prior written authorization of the CITY or in response to legal process. The CONSULTANT shall 
maintain all originals in the CONSULTANT’S files for a period of not less than five years from the 
final report and shall provide the CITY access to and the right to examine and copy information 
contained in the files pertaining to the services.  In the rights of access, examination, and copying 
thereunder shall continue until any litigation, appeals, claims, or arbitration shall have been finally 
disposed of.  

5. CHANGES AND ADDITIONS 

A. It shall be the responsibility of the CONSULTANT to notify the CITY, in writing, of any necessary 
modifications or additions in the Scope of this AGREEMENT.  Compensation for changes or 
additions in the Scope of this AGREEMENT will be negotiated and approved by the CITY in writing.  

B. It is understood and agreed to by both the CITY and the CONSULTANT that such modifications or 
additions to this AGREEMENT shall be made only by the full execution of the CITY’S standard 
contract change order form.  Furthermore, it is understood and agreed by both parties that any work 
done by the CONSULTANT on such modification or addition to this AGREEMENT prior to the 
CITY’S execution of its standard contract change order form shall be at the total risk of the 
CONSULTANT and said work may not be compensated by the CITY.  

6. ADDITIONAL SERVICES 

The CITY, at its discretion, may request additional services. When directed by the CITY, in writing, 
the CONSULTANT shall perform additional services, associated with this project, which are outside 
the original scope of services. Compensation for these additional services will be based on current 
billing rates plus reasonable travel expenses. The CITY shall approve the scope, number of hours, and 
fee schedule for such services with the CONSULTANT before any additional work commences.     
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7. NOTICE 

Any notice, demand, or request required by or made pursuant to this AGREEMENT shall be deemed 
properly made if personally delivered in writing or deposited in the United States mail, postage 
prepaid, to the representative specified below or as otherwise designated in writing and mutually 
agreed. However, any notice of suspension or termination pursuant to paragraph 9 hereof, if mailed, 
shall be sent by United States certified mail, postage prepaid, return receipt requested and shall not 
become effective until the date of receipt. Nothing contained in this Article shall be construed to 
restrict the transmission or routine communications between representatives of the CONSULTANT 
and the CITY.  

A. The CITY’S Representative’s will be the Director of Finance, as otherwise designated in writing: 
Claire Bogard, Director of Finance, 3519 Liberty Drive, Suite 201, Pearland, TX 77581 

B. The CONSULTANT’S Representative shall be Timothy F. Masse, Principal, or as otherwise 
designated in writing and accepted by the CITY in writing: Nothing contained in this Article shall be 
construed to restrict the transmission or routine communications between representative(s) of the 
CONSULTANT and the CITY.  

8. MANNER OF PAYMENT 

A. The CONSULTANT shall furnish the CITY with timely progress invoices each month for services 
rendered to date for each project phase.  The terms of payment will be net thirty (30) days.  

B. Interest can be charged at the rate of one percent (1%) per month for any past due payments.  

C. Should any statement be the subject of a legitimate dispute between the parties, no interest shall 
apply to any amounts not paid by the CITY because of said dispute; CITY shall pay all amounts not 
included in the dispute.  

9. TERMINATION OR SUSPENSION OF CONTRACT 

A. The obligation to continue services under this AGREEMENT may be terminated by either party 
upon written notice in the event of substantial failure by the other party to perform in accordance with 
the terms hereof through no fault of the terminating party.  

B. The CITY shall have the right to terminate or suspend performance of services under this 
AGREEMENT as of the date the CONSULTANT receives written notice thereof or on a later 
scheduled date acceptable to the CITY. In the event the CITY, in its sole discretion and at its option, 
terminates or suspends the CONSULTANT’S services under this AGREEMENT, the CITY shall pay 
the CONSULTANT for all services performed to the date of the CONSULTANT’S receipt of the 
written termination or suspension notice, or the later scheduled dated acceptable to the CITY, 
whichever applies.  The CONSULTANT shall be entitled to receive only the fair value of services 
rendered hereunder prior to the effective date of such termination or suspension without penalty, 
termination, profit or overhead expenses of any kind. Upon restart of a suspended project, equitable 
adjustment may be made to compensation for remobilization of the project.  

The CONSULTANT shall be entitled to receive only the fair value of services rendered hereunder 



5 
 

prior to the effective date of such termination or suspension without penalty, termination, profit or 
overhead expenses of any kind.  Upon restart of a suspended project, equitable adjustment may be 
made to compensation for remobilization of the project.  

10. ASSIGNMENT   

Neither the CITY nor the CONSULTANT shall assign or transfer their right or obligations in the 
AGREEMENT without consent of the other; such consent shall not be unreasonably withheld. Consent 
to assign or otherwise transfer the rights or obligations of this AGREEMENT shall not be construed to 
relieve the CONSULTANT of any responsibility for the fulfillment of this AGREEMENT.  

11. INSURANCE AND INDEMNITY   

The CONSULTANT shall purchase and maintain insurance coverage. Insurances shall cover all 
employees while performing any work incidental to the performance of the agreement between the 
CITY and the CONSULTANT. Consultant shall provide General and Professional Liability Insurance 
in an amount sufficient to cover the full value of the engagement described herein. 

12. ETHICS IN PUBLIC CONTRACTING 

The CONSULTANT certifies that their proposal is made without collusion or fraud and that they have 
not offered or received any kickbacks or inducements from any other Contractor, supplier, 
manufacturer or subcontractor in connection with their proposal, and that they have not conferred with 
any public employee having official responsibility for this procurement transaction nor have they 
received any payment, loan, subscription, advance, deposit of money, services or anything of more 
than nominal value, present or promised, unless consideration of substantially equal or greater value 
was exchanged.  

13. SEVERABILITY   

If any part, term, or provision of this AGREEMENT, shall be found by the Court to be legally invalid 
or unenforceable, then such provision or portion thereof, shall be performed in accordance with 
applicable laws.  The invalidity or unenforceability of any provision or portion of any contract 
document shall not affect the validity of any other provision or portion of the contract document.  

14. AGREEMENT CONSTRUED UNDER TEXAS LAWS   

The AGREEMENT is to be executed and performed in the State of Texas and shall be construed in 
accordance with the laws of the Texas.  
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15. ENTIRE UNDERSTANDING 

 
This AGREEMENT comprises the entire understanding between the parties and cannot be modified, 
altered or amended, except in writing and signed by all parties.  

IN WITNESS WHEREOF, the parties hereto have executed and sealed this AGREEMENT as of the 
day and year first above written.  

CITY OF PEARLAND, TEXAS BERRY DUNN MCNEIL & 

PARKER, LLC dba BERRYDUNN 

 

 

  
BY: ____________________________   BY:__________________________ 

Claire Bogard, Director of Finance    Timothy F. Masse, Principal 

ATTEST:        ATTEST:  

BY:______________________________    BY:__________________________  

Dated: ___________________________    Dated: ________________________  
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The Need for New ERP

• IT Study identified the need
• HTE in use since 1997
• “Green Screen”
• HTE will likely stop supporting the software 

in the next several years
• New ERP software provides the opportunity 

to streamline processes, particularly in light 
of number and complexity of transactions in 
a complex large city
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Steps Taken Thus Far

• January 2014 – Contract Executed With Berry Dunn
• May 2014 – RFP Issued
• June 2014 – Proposals Received
• July – August 2014 – Preliminary Staff Evaluations
• September 2014 – Two Finalists Identified
• September – December 2014 – Site Visits, 

Teleconferences, & Written Communication
• January 2015 – Final Demonstrations & Scoring
• January – February 2015 – Contract Negotiations
• March 2015 – City Council Presentation
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On Tonight’s Agenda

• R-2015 – 51
– New World Systems (NWS) – Core Financials
– CRW - Community Development
– ExecuTime – Time & Attendance

• R-2015 – 53
– BerryDunn - Project management assistance 

in scalable contract

4



The Products

NWS ExecuTime CRW BerryDunn
GL & Financial Reporting Time & Attendance Permitting Project Oversight

Budgeting Advanced Scheduling (option) Planning, Zoning, and 
Electronic Plan Review

Participation in Weekly
Project Phone Meetings

Purchasing, Bids, Contract
Management

Hardware Licensing & Inspections Monthly Project Status 
Reports

Accounts Payable Code Enforcement 4 Go-Live Readiness 
Assessments

Accounts Receivable User Acceptance Testing 
Assistance

Cash Receipts

Fixed Assets

Project Accounting

Grant Management

Human Recourses

Payroll

Utility Billing

Work Orders
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Project Implementation Methodology (PIM)
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Preliminary Staffing Structure
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Financials/           HR &        Community
Utility Billing        Payroll      Development             Total….

Licenses $290,177        $180,874 $182,000 $653,051
Implementation 496,454          290,505 152,400 939,359
Project Management 138,993            58,884 73,067 270,994

Sub-Total 925,624          530,263 407,467 1,863,354
Additional:
Hardware 144,550          102,500 75,000 322,050
Back-fill Overtime 161,000            63,000 63,000 287,000
3rd Party Conversion 75,000            10,000 10,000 95,000
Contingency 73,500            45,000 31,500 150,000

Sub-Total $454,050        $220,500 $179,500 $854,050

Total $1,379,674         $750,763       $586,967 $2,717,404

ERP PROJECT FINANCIALS

Does Not Include Future Asset Management Module
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ERP PROJECT FINANCIALS

By Fund Financials/           HR &        Community
Utility Billing        Payroll      Development             Total….

General Fund $595,021        $641,711 $586,967 $1,823,729
Water/Sewer Fund 784,623          109,052 893,675

Total $1,379,644         $750,793       $586,967 $2,717,404

By Year
FY 2015 $1,616,645
FY 2016 1,100,759
Total $2,717,404

Source of Funds
Use of 5-Year Lease-Purchase ($1.5 million) and Cash ($1.2 million)

10



SUMMARY OF CONTRACT

By Vendor
New World       CRW Executime Berry Dunn Total

Licenses $455,301     $182,000        $15,750 $653,051
Implementation 778,959 152,400 8,000 939,550
Project Management 270,944 270,944
Hardware 68,300 68,300

Total $1,302,560     $334,400 $23,750 $270,944      $1,931,654

Annual Maintenance $107,840 $41,500 $10,688 $160,028

For Contracts This Evening
11



IT Overview

• ERP software architecture platform is 
developed on the Microsoft .NET

• Software upgrades are performed on the 
application server, not each user’s PC

• 2 major software upgrades per year plus 
various service packs for minor fixes

• Hardware System designed for High 
Reliability  

12



13



Recommended Actions

• City Council approval of a resolution awarding, and 
authorizing the City Manager or his designee to execute, 
the following contracts with a total value of $1,660,710 
related to the New World Systems ERP purchase and 
implementation: $1,302,560 to New World Systems, 
$334,400 to CRW, and $23,750 to ExecuTime
(Advanced Scheduling).

• City Council approval of a resolution amending the 
existing contract established between the City of 
Pearland, Texas and Berry Dunn McNeil & Parker, made 
and entered into on January 13, 2014, to include project 
oversight services, with a total cost of $270,944.

14



Enterprise Resource Planning 
Software

Questions
March 23, 2015
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AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:   March 23, 2015 ITEM NO.:  

DATE SUBMITTED: March 12, 2015 DEPT. OF ORIGIN:   Administration 

PREPARED BY:        Bob Pearce                  PRESENTOR:           John McCarter   

REVIEWED BY:        Clay Pearson REVIEW DATE:   3/18/15 

SUBJECT:    Resolution R2015-51-A Resolution of the City Council of the 
City of Pearland, Texas, authorizing the implementation of the New World 
ERP System for a total value $1,660,710 and authorizing the following con-
tracts: New World Systems ($1,302,560); CRW ($334,400); and Ex-
ecuTime ($23,750). 

EXHIBITS:    Resolution #R2015-51 
  ERP Update Memorandum – J. Knight 
New World Systems Contract Documents 

  CRW Contract Documents 
  Executime Contract Documents 

FUNDING: Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

EXPENDITURE REQUIRED:  $1,660,710    
AMOUNT BUDGETED:  $1,660,710  (Spread over FY2015 & FY2016)    
AMOUNT AVAILABLE: $1,660,710 
PROJECT NO.:   
ACCOUNT NO.:  Various 

ADDITIONAL APPROPRIATION REQUIRED: 
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
      X      Finance  X Legal  Ordinance X Resolution 

Resolution No. R2015-51



EXECUTIVE SUMMARY 

BACKGROUND 
The Fiscal Year 2015 budget includes funding for the purchase and implementation of an 
Enterprise Resource Planning (ERP) system to replace the City’s existing core administrative 
software application, Sungard HTE, in use by the City since 1997. The ERP replacement will 
necessitate the purchase and implementation of new operating software, some additional 
hardware and the migration of pertinent historical data which will be critical to the success and 
accuracy of the new system.  With the assistance of the City’s contracted ERP consultant, 
BerryDunn, the City issued a Request for Proposal (RFP) in May, 2014 with responses due in 
June, 2014.  The results of this solicitation are detailed in the Bid and Award section herein. 

SCOPE OF CONTRACT 
Awarded contractor shall serve as prime contractor for services related to the purchase, 
implementation and integration of its proposed system, under the supervision and direction of 
appropriate City management personnel. 

BID AND AWARD 
Three (3) proposals were received in response to the specifications of RFP #0414-38, from New 
World Systems, Tyler Technologies and Quintel Management Consulting.  RFP specifications 
allowed for firms to offer a single solution of its software offerings, or a combined solution, as 
they deemed to best fit the City’s needs.  Of the three responses, the following is an overview of 
the solutions offered by the respective respondents: 

• New World Systems, of Troy, Michigan, offered its core Financial and Human Resources
modules, and partnered with CRW for the proposed Community Development module,
and Executime for the time and attendance system necessary to calculate overtime and
transfer into the New World payroll module.

• Tyler Technologies, of Dallas, Texas, offered its core system modules across the board.
• Quintel Management Consulting, of Greenwood Village, Colorado, offered an SAP

solution.

A City evaluation team was established, comprised of the following personnel: Claire Bogard, 
Juan Chavez, Trent Epperson, Michelle Graham, Bonita Hall, Regena Jager, John Knight, Lata 
Krishanarao, Rick Overgaard, Fatima Uwakwe and Eric Wilson.  All proposals received were 
evaluated by this team with respect to the following areas, which comprise the evaluation 
criteria in the RFP specifications:  

• Functionality - ability of the proposed software to meet the City’s functional
requirements;

• Technical - ability of the proposed software to align with the City’s preferred technical
specifications and interface requirements;

• Approach - considers the Proposer’s understanding of the scope of work and the quality
and clarity of its written methodology and description of its approach to accomplish the
work;

• Experience - Proposer’s experience in providing the services included in the RFP; and
• Cost Proposal.

The proposals received were thoroughly evaluated and vetted by the evaluation team, with 
more detail on the description and sequence of these efforts in the “Background of the ERP 



System Selection Project” section of the attached ERP Update memorandum from John Knight.  
With references for New World and Tyler yielding largely positive responses, and the basic 
functionality of their core financial and human resources systems being relatively equivalent, the 
following factors were some of the more prominent determinants in staff’s recommendation of 
New World Systems for award: 

 
While cost was but one component of the overall criteria, it is a key consideration in mitigating 
the budgetary impact of this implementation.  The cost proposal submitted by New World 
Systems was the most cost-competitive among the proposals received, as identified below.   
  

 New World Systems     $1,561,960  
(does not include $75,000 in estimated travel expenses, but the funding 
requested herein does include the travel estimate). 

 Tyler Technologies            $2,152,654 
 Quintel Management Consulting      $2,589,224 

 
• New World Systems’ Strategic Partner relationship with Laserfiche will allow the City to 

continue with its current document storage provider, and allows for embedded 
functionality in New World’s core software, affording seamless integration with 
Laserfiche which will enhance document retrieval/archiving for the City.  Tyler 
Technologies offers an in-house document storage program, which, while seemingly 
robust, would require the City to subsequently migrate from its current document 
storage/archiving system. 

 
• New World Systems has established partnerships with ESRI and Selectron, two 

technologies which the City currently utilizes in GIS and the Interactive Voice Response 
systems, respectively; again assuring seamless integration of the new ERP with these 
existing City software programs. 

 
• The implementation process as described in the New World proposal, and further 

demonstrated in the onsite presentations/discussions with City personnel indicated an 
engagement level which the evaluation team deemed more advantageous to the City 
than the other proposals. 
 

• New World Systems’ election to partner with CRW for the Community Development 
component of their proposed solution was a strategic advantage in their favor, as the 
resultant system is believed superior to the “off the shelf” Community Development 
module offered by either New World or Tyler Technologies. 

 
An Asset Management component was included in the solicitation, however, the solutions 
offered by the respondents to the RFP were deemed not to be sufficient for the City’s present 
and future requirements.   For this reason, a “best of breed” asset management software will be 
bid separately at a later date and brought before City Council for consideration. 
 
SCHEDULE 
It is anticipated that the full implementation and conversion of the ERP system will take 
approximately 18 to 24 months after award.   
 

 
 



CURRENT AND FUTURE FUNDING /FINANCIAL IMPACTS 
With the project scheduled for an 18-24 month completion, costs will span two (2) fiscal years. 
The software purchase is anticipated to be funded via cash and lease-purchase financing.  The 
financial summary slides from the Power Point presentation associated with this purchase are 
attached for reference – please note that the summary encompasses both the items contained 
in this agenda request as well as the agenda request for the Berry Dunn engagement for project 
oversight services.   

O&M IMPACT INFORMATION 
The first four years’ maintenance fees for the software systems are reflected below: 

Fiscal Year 2016 2017 2018 2019 
$160,028 $167,096 $176,255 $183,357 

The annual maintenance cost for the City’s outgoing HTE software is approximately $92,000; it 
is foreseen that HTE maintenance will be necessary through FY2016, but beyond that time, the 
New World maintenance fees will be partially offset by termination of the HTE fee.  

RECOMMENDED ACTION 

City Council consideration and approval of Resolution No. R2015-51 authorizing the 
implementation of the New World ERP System for a total value $1,660,710 and authorizing the 
following contracts: New World Systems ($1,302,560); CRW ($334,400); and ExecuTime 
($23,750). 



 RESOLUTION NO. R2015-51 
 

A Resolution of the City Council of the City of Pearland, Texas, 
authorizing the implementation of the New World ERP System for a 
total value $1,660,710 and authorizing the following contracts: New 
World Systems ($1,302,560); CRW ($334,400); and ExecuTime ($23,750). 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That certain contracts associated with the New World ERP System, 

copies of which are attached hereto, are hereby authorized and approved. 

Section 2. That the City Manager or his designee is hereby authorized to execute 

and the City Secretary to attest contracts associated with the New World ERP System. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, 

A.D., 2015. 

 

_________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



 

   Memo     

To: Clay Pearson, City Manager   

From: John Knight, IT Manager 

CC: John McCarter, Management Assistant 

Date: February 26, 2015                                                     

Re: ERP Update 

 
The City’s Enterprise Resource Planning (ERP) Evaluation Team has met as a result of 
recently completed activities to evaluate ERP vendors and has identified New World 
Systems and partnered vendors as the preferred vendor(s) to begin contract 
negotiations with.    
 
 
Background of the ERP System Selection Project 
 
City staff initiated the ERP System Selection Project in January 2014 with the 
assistance of BerryDunn, an independent consulting firm with extensive experience in 
enterprise wide system implementation projects, focusing on government organizations. 
Initial phases of the project included input from a large group of City stakeholders to 
understand the challenges in the current environment and needs in a future systems 
environment.  
 
A request for proposal for ERP software was issued in May 2014 and three vendor 
proposals were received in June. The City’s ERP Evaluation Team evaluated the three 
vendor proposals and in August, these vendors came to City offices for scripted 
demonstrations in which key processes were shown to the Evaluation Team as well as 
additional City stakeholders. Immediately following the demonstrations, the Team 
identified two vendors to continue to focus on.  
 
Starting in September 2014, City staff committed a large amount of time to conducting 
reference checks with current users of the two preferred software packages. Multiple 
teleconferences, written communications, and three site visits to municipal users of the 
two systems took place.  
 
On January 8, the two preferred vendors participated in focused presentations at City 
offices in which key items were discussed and demonstrated for the City’s Evaluation 
Team, internal stakeholders, and BerryDunn. The purpose of these presentations was 
to address the remaining open items needing clarification to select the preferred vendor. 
Shortly thereafter, the City’s Evaluation Team, with consultation from Administration, 

TO:  Mayor & City Council 

From:  Jon R. Branson 

Date:  February 26, 2015 

Subject:  ERP Update 

 



selected New World Systems and partnered vendors to initiate contract negotiations 
with.  

About New World Systems and Partnered Vendors 

New World Systems (NWS) is a privately held software company headquartered in 
Troy, MI and focuses on the public sector. Founded in 1981, NWS has over 400 
employees and over 1,000 customers in 48 states. NWS has partnered with CRW 
Systems (CRW) for this implementation. CRW will provide the community development 
functionality which is currently in use by over 175 municipalities throughout the country. 
CRW is also privately held, was founded in 1991, and is headquartered in Carlsbad, 
CA. NWS has also partnered with Executime Software for time and attendance 
functionality.  

Scope of the Implementation Project 

The scope of the project includes both the software to meet the City’s requirements as 
well as the professional services to fully implement and support it. Software modules will 
be implemented for the following functional areas: 

 General Ledger and Financial
Reporting

 Budgeting
 Purchasing, Bids, and Contract

Management
 Accounts Payable
 Accounts Receivable
 Cash Receipts
 Fixed Assets
 Project Accounting
 Grant Management

 Human Resources
 Payroll
 Time and Attendance
 Utility Billing
 Planning, Zoning, and Electronic

Plan Review
 Permitting
 Inspections
 Code Enforcement


The professional services provided by New World Systems and Partnered Vendors to fully 
implement and support the software include the following: 

 Data conversion
 System Testing
 Super-User Training
 End-User Training (Train the

Trainer)

 User Acceptance Testing
 Interface development
 System documentation development
 Ongoing maintenance and support

Staff will also be recommending BerryDunn, who has been a partner of the City’s since 
the beginning of this project, be retained in their project oversight role throughout the 



duration of the implementation. BerryDunn will work with the City’s internal Project 
Manager to identify project risks and issues, monitor project activities, provide 
recommendations to mitigate risks, and assist with oversight of vendor activities. 

Next Steps 

The City is now focusing on negotiating a contract with New World Systems, Executime, 
CRW, and BerryDunn. The contracts will include terms and conditions, the Statement of 
Work, key timelines, and associated exhibits. Throughout the negotiation process, input 
from a variety of sources is being including City procurement, finance, legal, feedback 
and lessons learned as reported by peers in reference calls, and advice from BerryDunn 
regarding New World Systems and Partnered Vendors’ contracts. 

In addition to negotiating terms and conditions with external vendors, staff has also 
been working on establishing internal roles and an effective communication plan for the 
upcoming implementation. Staff expects to have internal roles identified by the time 
these contracts are presented to Council. 

The contract negotiation process is expected to be completed in the next several weeks 
followed by a presentation to Council in March where approval to execute the contracts 
will be requested. 



Document Number:  PEAR 15L1D 

Corporate: 888 West Big Beaver Road • Suite 600 • Troy • Michigan 48084-4749 • 248-269-1000 • www.newworldsystems.com 
  PEAR 15L1D 0227 (15L1C 0217) 

STANDARD SOFTWARE LICENSE AND SERVICES AGREEMENT 

February 27, 2015 

This Standard Software License and Services Agreement which includes the attached Exhibits and Appendices (“this 
Agreement”) is between New World Systems Corporation (“New World”), a Michigan Corporation and City of
Pearland, TX, (“Customer”).  This Agreement sets forth the terms and conditions under which New World will 
furnish the Licensed Products and will provide certain services described herein to Customer. 

The attached Exhibits and Appendices include: 

Exhibit AA.....................  TOTAL COST SUMMARY AND PAYMENT SCHEDULE 
Exhibit A .......................  LICENSED STANDARD SOFTWARE AND FEES 
Exhibit B ........................  IMPLEMENTATION AND TRAINING SUPPORT SERVICES 
Exhibit C .......................  STANDARD SOFTWARE MAINTENANCE AGREEMENT 
Exhibit D .......................  NON-DISCLOSURE AND SECURITY AGREEMENT FOR THIRD PARTIES 
Exhibit E ........................  DEMONSTRATION SITE DISCOUNT 
Exhibit F ........................  DATA FILE CONVERSION ASSISTANCE 
Exhibit G .......................  CUSTOMER REQUESTED STANDARD SOFTWARE ENHANCEMENTS / 

MODIFICATIONS AND / OR CUSTOM SOFTWARE 
Exhibit H .......................  INCORPORATION BY REFERENCE OF NEW WORLD’S RESPONSE TO 

CUSTOMER’S RFP SOFTWARE SPECIFICATIONS 
Exhibit I .........................  SAMPLE IMPLEMENTATION PLAN 
Exhibit J ........................  TRAVEL POLICY 
Appendix 1 ....................  AGREEMENT AND AUTHORIZATION FOR PROCUREMENT OF THIRD 

PARTY PRODUCTS AND SERVICES 
Appendix 2 ....................  INSURANCE CERTIFICATE 
Appendix 3 ....................  STATEMENT OF WORK 

By signing below, each of us agrees to the terms and conditions of this Agreement together with the attached 
Exhibits Appendices.  This Agreement contains the complete and exclusive statement of the agreement 
between us relating to the matters referenced herein and replaces any prior oral or written representations or 
communications between us.  Each individual signing below represents that (s)he has the requisite authority 
to execute this Agreement on behalf of the organization for which (s)he represents and that all the necessary 
formalities have been met.  If the individual is not so authorized then (s)he assumes personal liability for 
compliance under this Agreement.  

ACKNOWLEDGED AND AGREED TO BY: 

NEW WORLD SYSTEMS CORPORATION
(New World) 

CITY OF PEARLAND, TEXAS 
(Customer) 

By: ___________________________________ 
Larry D. Leinweber, President 

By: ___________________________________________  
Clay Pearson City Manager 

By: ___________________________________________  
Authorized Signature Title 

Date: __________________________________ Date:  _________________________________________  

The “Effective Date” of this Agreement is the latter of the two dates in the above signature block. 
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DEFINITIONS 
The following terms as defined below are used throughout this Agreement: 

1. “Agreement”: 
This Standard Software License and Services Agreement which includes the attached Exhibits and Appendices. 

2. “Authorized Copies”:
Except as provided in subparagraph 1.3, the only authorized copies of the Licensed Software and Licensed Documentation are the 
copies of each application software package defined in this Paragraph.  They are: 

(i) the single copy of the Licensed Software and the related Licensed Documentation delivered by New World under this 
Agreement; and 

(ii) any additional copies made by Customer as authorized in subparagraph 1.2. 
3. “An Authorized User/Workstation”: 

Subject to the number of users specified in Exhibit A, any PC workstation that is connected to access the Licensed Software resident 
on Computer and that may be logged on to access the programs, interfaces, data, or files created and/or maintained by the Licensed 
Software. 

4. “Computer”: 
The .NET Server(s) to be located at: 

City of Pearland 
3519 Liberty Drive 
Pearland, TX  77581 

Customer shall identify in writing the serial number of the Computer within ten (10) days of receipt of the Computer or within ten 
(10) days of the Effective Date, whichever is later 

5. “Confidential Information”: 
Information disclosed or obtained by one party in connection with, and during the term of, this Agreement and designated as 
“Confidential” by the party claiming confidentiality at the time of disclosure.  Confidential Information does not include any 
information which was previously known to the other party without obligation of confidence or without breach of this Agreement, is 
publicly disclosed either prior or subsequent to the other party’s receipt of such information, or is rightfully received by the other party 
from a third party without obligation of confidence. 

6. “Customer Liaison”: 
A Customer employee assigned to act as liaison between Customer and New World for the duration of this Agreement.  Within ten 
(10) days of the Effective Date, Customer shall notify New World of the name of the Customer Liaison. 

7. “Daily Rate”:
As described in this Agreement, New World shall provide services to Customer at the rate of $1,120/day. The daily rate covers all 
hours worked by a New World employee per day on this project but shall be no less than six (6) hours in any given day. The daily rate 
is protected for 24 months after the Effective Date or Go-Live whichever is later, at which time the daily rate shall be the then-current 
New World daily rate. 

8. “Delivery of Licensed Standard Software”:
Licensed Standard Software will be delivered in a machine readable form to Customer via an agreed upon network connection, or on 
appropriate media if requested, as soon as the software is available after the Effective Date. 

9. “Development Software”: 
Standard application software currently under development by New World which, if applicable, will be completed and delivered to 
Customer as Licensed Standard Software when available. 

10. “Installation of Licensed Standard Software”:
Installation of the Licensed Standard Software shall be deemed to occur, for all billings or other events described herein, upon the 
earlier of:   
(a) the transfer or loading of the Licensed Standard Software onto a Customer server or computer, or  
(b) thirty (30) days after delivery of the Licensed Standard Software. 

11. “Licensed Custom Software”: 
Any software (programs or portions of programs) developed by New World specifically for Customer’s own use. 

12. “Licensed Documentation”: 
New World User Manuals which includes the current specifications for the Licensed Standard Software and other written instructions 
relating to the Licensed Software (such as Product Bulletins, installation instructions, and training materials). 

13. “Licensed Products”: 
The Licensed Software, the related Licensed Documentation, and the Authorized Copies of the foregoing. 

14. “Licensed Software”: 
The Licensed Standard Software, Development Software, Upgrades, and Licensed Custom Software provided under this Agreement. 

15. “Licensed Standard Software”: 
The current version of New World standard and development application software package(s) (in machine readable code) listed in 
Exhibit A.   

16. “SSMA”: 
The New World Standard Software Maintenance Agreement as set forth in Exhibit C. 

17. “Travel Expenses”:
All actual and reasonable travel expenses incurred by New World for trips relating to this project, including, but not limited to, 
airfare, rental car, lodging, mileage, parking/tolls, and daily per diem expenses as described in Exhibit J. Said Exhibit may be changed 
from time to time in the course of New World’s regular business operations. 

18. “Upgrades”: 
Any enhanced and/or improved versions of the Licensed Standard Software provided as Licensed Standard Software under Exhibit C 
of this Agreement and released after the execution of this Agreement. 
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GENERAL TERMS AND CONDITIONS 

1.0 SINGLE USE LICENSE 
1.1 New World grants Customer a nontransferable, nonexclusive, and non-assignable license to use the 

Licensed Software only on the Computer and only for its internal processing needs.  Customer shall 
have the right and license to use, enhance, or modify the Licensed Software only for Customer’s own 
use and only on the Computer and only on an Authorized Workstation.  New World will deliver to 
Customer one copy of each application of the Licensed Software (in machine readable form 
compatible with the specified operating environment) and one copy of the related Licensed 
Documentation.  If Customer fails to pay all license fees specified in Exhibit A and the applicable 
custom software fees, if any, Customer shall forfeit the right and license to use the Licensed Products 
and shall return them to New World. 

1.2 In order to assist Customer in the event of an emergency, Customer is permitted to make up to two 
(2) back-up copies on magnetic media of each application of the Licensed Software and one back-up 
copy of the related Licensed Documentation.  These Authorized Copies may be stored as defined 
above so long as they are kept in a location secure from unauthorized use.  Customer or anyone 
obtaining access through Customer shall not copy, distribute, disseminate, or otherwise disclose to 
any third party the Licensed Products or copies thereof in whole or in part, in any form or media.  This 
restriction on making and distributing the Licensed Products or copies of any Licensed Product, 
includes without limitation, copies of the following: 

(i) Program libraries, either source or object code; 
(ii) Operating control language; 
(iii) Test data, sample files, or file layouts; 
(iv) Program listings; and 
(v) Licensed Documentation. 

1.3 Upon written request by Customer, and with written permission by New World, additional 
Authorized Copies may be made for Customer’s internal use only. 

2.0 OWNERSHIP 
2.1 The Licensed Products and all copyright, trade secrets and other proprietary rights, title and interest 

therein, remain the sole property of New World or its licensors, and Customer shall obtain no right, 
title or interest in the Licensed Products by virtue of this Agreement other than the nonexclusive, 
nontransferable, non-assignable license to use the Licensed Products as restricted herein. 

2.2 The license to use any Licensed Custom Software provided under this Agreement, if any, is included 
in this license.  New World shall have the right to use any data processing ideas, techniques, concepts, 
and/or know-how acquired by it in the performance of services under this Agreement including the 
development of Licensed Custom Software for the advancement of its own technical expertise and the 
performance of other Software License and Service Agreements or any other applicable agreements.  
New World shall have, without restriction, the right to use all programs, procedures, information, and 
techniques that are publicly available, obtained or obtainable from third parties and/or developed 
independently by New World without specific reference to Customer’s organization. 

3.0 CORRECTION AND SOFTWARE MAINTENANCE ON STANDARD SOFTWARE 
3.1 New World provides software correction service and maintenance for the Licensed Standard Software 

during the term of Customer’s SSMA.  See Exhibit C for a description of the SSMA start date and 
term, the services available and the applicable fees and procedures.  

4.0 WARRANTIES 
4.1 New World warrants, for Customer’s benefit only, that the Licensed Standard Software will perform 

as specified in its user manuals based on the then-current release of the Licensed Standard Software. 
4.2 New World warrants, for Customer’s benefit only, that it possesses the necessary intellectual rights to 

license to Customer the Licensed Standard Software provided hereunder. 
4.3 New World warrants, for Customer’s benefit only, that the items coded “S,” “C,” “F,” or “T” in the 

Response to Customer’s RFP will be met as described in Exhibit H.   
The foregoing warranties do not apply if the Licensed Product(s) have been modified by any party other than 
New World.  EXCEPT AS SPECIFICALLY PROVIDED IN THIS PARAGRAPH 4.0, AND ITS 
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SUBSECTIONS, NEW WORLD EXPRESSLY DISCLAIMS ANY EXPRESS OR IMPLIED 
WARRANTIES WITH RESPECT TO THE LICENSED PRODUCTS, INCLUDING BUT NOT LIMITED 
TO, THE LICENSED PRODUCTS’ CONDITION, MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE, OR ANY IMPLIED WARRANTY ARISING FROM COURSE OF 
PERFORMANCE, COURSE OF DEALING OR USAGE OF TRADE. 
 

5.0 INSTALLATION AND TRAINING SUPPORT SERVICES 
5.1 As provided for in Exhibit B, New World shall make available to Customer representative(s) who 

will provide installation and training support services for each application of the Licensed Software 
delivered.  See Exhibit B for a description of the services provided and the applicable fees and 
procedures. 

 
6.0 CUSTOMER LIAISON AND CUSTOMER RESPONSIBILITIES 

The successful implementation of the Licensed Products into Customer’s environment requires Customer’s 
commitment to and cooperation in the implementation process.  Accordingly, Customer hereby agrees to the 
following: 
6.1 Customer understands that the Licensed Software is designed to run in a specified operating 

environment which includes hardware, software and related equipment not provided by New World.  
Customer is responsible for assuring that the appropriate hardware equipment, related components 
and all cabling are installed in accordance with the Project Schedule and are suitable for the successful 
installation of the Licensed Software in accordance with the specifications provided by New World. 

6.2 Customer agrees to provide the management interface and support necessary to successfully complete 
the implementation of the Licensed Software.  This support includes upper level management priority 
setting and timely involvement during and after a change in Customer’s organization, Customer’s 
operations and/or after changes in Customer’s internal policies or procedures which directly affect the 
software implementation. 

6.3 Customer shall assign an upper level employee to serve as the Customer Liaison for the duration of 
the Licensed Software implementation.  If Customer must replace the Customer Liaison for reasons 
beyond its control, Customer will assign a new Customer Liaison as soon as reasonably possible.  
New World is not responsible for any delay caused directly or indirectly by the reassignment of the 
Customer Liaison.  In addition to other duties and responsibilities, the Customer Liaison shall: 
 (i) timely respond to New World’s requests for information; 
 (ii) coordinate a mutually agreeable implementation and training schedule; 
 (iii) have authority to sign for and obligate Customer to any matters relating to service requests, 

design documents, performance test documents and/or delivery and service dates; 
 (iv) in situations where Customer participation is required, provide timely input for systems 

definition, detail design, and use of the software system. 
6.4 Customer is responsible for creating and maintaining its master files, tables and the like which 

includes accurate data entry, accurate file editing and overall file control to assure successful systems 
performance. 

6.5 Customer shall provide qualified personnel with sufficient backup to be trained to use the Licensed 
Software and to interpret the output.  Applying the output information in Customer’s environment is 
Customer’s sole responsibility. 

6.6 In situations where Customer believes that the New World personnel provided are not qualified, 
Customer shall inform the New World Professional Services Manager and/or the New World Vice 
President of Operations in writing (or via email) to include some reason for their dissatisfaction.  
Possible remedies are replacement of the New World person providing the service and/or 
supplementing the person providing the training with another trainer.  If a supplemental person is 
added by New World, Customer shall only pay for one person unless otherwise agreed upon by the 
parties. 

 
7.0 BILLING AND ADDITIONAL AUTHORIZED WORKSTATION CHARGES 

7.1 The attached Exhibits set forth the manner in which fees and payments shall be allocated and made 
under this Agreement.  To the extent Customer imposes additional requirements on New World for 
services other than those expressly provided in this Agreement, New World retains the right to make 
additional price adjustments and/or any other adjustments that may be necessitated.  Before performing 
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these additional services, New World will notify Customer that the services are subject to additional 
charge(s) and the amount of the additional charges 

7.2 If Customer wishes to add additional authorized workstations (as described in Exhibit A and Note #5) 
or Licensed Standard Software, Customer agrees to pay the additional License fees at the then current 
software prices in effect.  SSMA fees shall be increased according to the additional Licensed Standard 
Software fees on the next annual billing date after the additional workstations and/or Licensed 
Standard software is added, or as specified in the future contract.  With said payments, the license 
provided in Paragraph 1.0 permits Customer’s use of the Licensed Software for the specified 
workstations.  

7.3 Customer shall notify New World if additional authorized workstations need to be added to access 
the Licensed Software and will pay the additional authorized workstation fees when invoiced. 

7.4 Any taxes or fees imposed from the course of this Agreement are the responsibility of the Customer 
and Customer agrees to remit when imposed.  If an exemption is claimed by the Customer, an 
exemption certificate must be submitted to New World. 

 
8.0 NON-RECRUITMENT OF PERSONNEL 

8.1 During, and for a period of twelve (12) months after the expiration of, the Standard Software 
Maintenance Agreement and/or any renewal maintenance agreement, each party agrees not to solicit or 
hire current or former employees of the other without the other’s prior written consent. 

 
9.0 CONFIDENTIAL INFORMATION / NON-DISCLOSURE AGREEMENT 

9.1 Subject to the requirements of the Freedom of Information Act (FOIA) and/or other comparable 
applicable Texas state laws, each party shall hold all Confidential Information in trust and confidence 
for the party claiming confidentiality and not use such Confidential Information absent express written 
consent by the party claiming confidentiality.  Customer agrees to timely notify New World of any 
request(s) made for disclosure of confidential information.  

9.2 Customer hereby acknowledges and agrees that all Licensed Products are Confidential Information 
and proprietary to New World.  In addition to the other restrictions set forth elsewhere in this 
Agreement or otherwise agreed to in writing, Customer agrees to implement all reasonable measures 
to safeguard New World’s proprietary rights in the Licensed Products, including without limitation the 
following measures:   

(i)Customer shall only permit access to the Licensed Products to those employees and agents who 
require access and only to the extent necessary to perform Customer’s internal processing 
needs. 

(ii) With respect to agents or third parties, Customer shall permit access to the Licensed 
Products only after New World has received, approved and returned a fully executed Non-
Disclosure Agreement to Customer (see Exhibit D).  New World reserves the right to 
reasonably refuse access to a third party after it has evaluated the request.  Customer 
agrees to provide information reasonably requested by New World to assist New World in 
evaluating Customer’s request to permit third party access to the Licensed Products.   

(iii) Customer shall cooperate with New World in the enforcement of the conditions set forth 
in the attached Non-Disclosure Agreement or any other reasonable restrictions New World 
may specify in writing in order to permit access; 

(iv) Customer shall not permit removal of copyright or confidentiality labels or notifications 
from its proprietary materials; and 

(v) Customer shall not attempt to disassemble, decompile or reverse engineer the Licensed 
Software. 

9.3 Customer agrees that in addition to any other remedies that may be available at law, equity or 
otherwise, New World shall be entitled to seek and obtain a temporary restraining order, injunctive 
relief, or other equitable relief against the continuance of a breach or threatened breach of this 
paragraph 9.0 on Confidentiality and Non-Disclosure without the requirement of posting a bond or 
proof of injury as a condition for the relief sought. 

 
10.0 LIMITATION OF LIABILITY AND RECOVERABLE DAMAGES 

New World’s entire liability and Customer’s exclusive remedies are set forth below: 
10.1 For any claim relating to the non-conformance or imperfection of any licensed software provided 

under this Agreement, New World will correct the defect as described in Exhibit C so that it conforms 
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to the warranties set forth in subparagraph 4.1; or if after three (3) attempts to correct the non-
conformity, New World is unable to correct the non-conformity, then Customer may recover its 
actual damages subject to the limits set forth in subparagraph 10.2 below.  For any other claim arising 
under or in connection with this Agreement, Customer may recover its actual damages subject to the 
limits set forth in subparagraph 10.2 below. 

10.2 New World’s total liability to Customer for all claims relating to the Licensed Products and this 
Agreement, including any action based upon contract, tort, strict liability, or other legal theory, shall 
be limited to Customer’s actual damages and in no event shall New World’s liability exceed two (2) 
times the Exhibit A Licensed Standard Software fees paid to New World. 

10.3 New World shall not be liable for any special, indirect, incidental, punitive, exemplary, or 
consequential damages, including loss of profits or costs of cover, arising from or related to a breach of 
this Agreement or any order or the operation or use of the Licensed Products including such damages, 
without limitation, as damages arising from loss of data or programming, loss of revenue or profits, 
failure to realize savings or other benefits, damage to equipment, and claims against Customer by any 
third person, even if New World has been advised of the possibility of such damages.  New World’s 
liability for any form of action shall only apply after any and all appropriate insurance coverage has 
been exhausted.  

10.4 If it is determined that a limitation of liability or a remedy contained herein fails of its essential 
purpose, then the parties agree that the exclusion of incidental, consequential, special, indirect, 
punitive, and/or exemplary damages is still effective. 

 
11.0 INTEGRATION WITH U.S. COPYRIGHT ACT 

11.1 In addition to all other provisions provided under this Agreement, Customer agrees to be bound by 
and to comply with any and all provisions of the U.S. Copyright Act (The Copyright Act of 1976, 
U.S.C. Sections 101-810 (1976) as amended).   If a provision of the U.S. Copyright Act and this 
Agreement conflict, the more restrictive of the two applies.  If it cannot be determined which is the 
more restrictive, then the provision within this Agreement shall apply. 

 
12.0 INDEPENDENT CONTRACTOR 

12.1 New World is an independent contractor.  The personnel of one party shall not in any way be 
considered agents or employees of the other.  To the extent provided for by law, each party shall be 
responsible for the acts of its own employees. 

12.2 Each party shall be responsible for Workers’ Compensation coverage for its own personnel. 
 

13.0 INSURANCE REQUIREMENTS 
New World shall not commence work under this Agreement until it has obtained the insurance required as 
shown in Appendix 2.  New World shall provide Customer with an insurance certificate naming Customer 
as an additional insured party. 
 

14.0  DISPUTE RESOLUTION PROCEDURE 
14.1 Any dispute or controversy arising out of or relating to this Agreement, or breach thereof, shall be 

settled by the following procedure. 
Level 1: Before entering into Level 2 or Level 3 of this Dispute Resolution Procedure (DRP), New 

World and Customer shall enter into a series of management meetings for the purpose of 
resolving the dispute or controversy through normal business management practices.  The 
series of meetings, consisting of not less than three face-to-face meetings, must be held 
between upper-level managers of both Customer and New World.  Both parties agree to 
put forth their best efforts in scheduling and conducting these meetings.  The first meeting 
shall be held at Customer’s offices and subsequent meetings will alternate between New 
World and Customer’s offices.  The Level 1 period shall begin when one party gives 
notice to the other by certified mail that it is entering into this Level 1 procedure to resolve 
the dispute. 

Level 2: Only after the parties have completed Level 1 of the DRP without resolving the dispute or 
controversy and before entering into Level 3 of the DRP, Customer and New World shall 
enter into a mediation process.  Each party shall bear its own costs in preparing for and 
conducting mediation, except that the joint costs, if any, of the actual mediation proceeding 
shall be shared equally by the parties. The mediation process is defined as follows:   
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The parties shall select a mutually agreeable mediator to aid the parties in resolving 
the dispute or controversy.  The mediator shall not be an employee or former 
employee of either party.  The mediation shall be held at a mutually agreeable 
location.   

Level 3: Only after the completion of both Levels 1 and 2 above without a satisfactory resolution of 
the dispute or controversy, either party may bring suit in a Federal Court of their choosing. 
Each party shall bear the cost of their own legal expenses if Level 3 is used. 

15.0 TERMINATION 
15.1 By Customer: If New World fails to provide the Licensed Software  as warranted in accordance with 

the terms of this Agreement or otherwise fails to fulfill its responsibilities under this Agreement, 
Customer may at its option terminate this Agreement with sixty (60) days written notice as follows: 

(i) The termination notice shall provide a detailed description (with examples) of any warranty 
defects claimed; 

(ii) New World shall have sixty (60) days from receipt of said notice to correct any warranty 
defects in order to satisfy the terms of this Agreement; 

(iii) During the sixty (60) day cure period, Customer shall apply sound management practices and 
use its best efforts to resolve any issues or obstacles – including cooperating with New World 
and reassigning personnel if necessary to improve the working relationship; 

(iv) At the end of sixty (60) days unless the termination has been revoked in writing by 
Customer, the Agreement terminates. 

15.2 By New World:  If Customer fails to make prompt payments to New World when invoiced 
accurately, or if Customer fails to fulfill its responsibilities under this Agreement, including but not 
limited to those outlined in Paragraph 6.0, then New World may at its option terminate this 
Agreement with written notice as follows: 

(i) The termination notice shall provide a detailed description (with examples) of the reason for 
termination; 

(ii) If the cited reason for termination is Customer’s failure to make prompt payment ofaccurate 
invoices, subject to Section 10.4 above, Customer shall have ten (10) days from receipt of 
said notice to make payment in full for all outstanding invoiced payments due; 

(iii) If the cited reason for termination is Customer’s failure to fulfill its responsibilities, 
Customer shall have ninety (90) days from receipt of said notice to correct any actual 
deficiencies in order to satisfy the terms of this Agreement; 

(iv) During the applicable cure period, New World will use sound management practices and its 
best efforts to resolve any issues or obstacles – including the reassignment of personnel if 
necessary to improve the working relationship; 

(v) At the end of the applicable cure period, unless the termination has been revoked in writing by 
New World, the Agreement terminates. 

15.3 In the event of termination by either party, New World shall continue to provide its services, as 
previously scheduled, through the termination date and the Customer shall continue to pay all fees and 
charges incurred through the termination date as provided in the attached Exhibits. 

15.4 Upon termination, Customer shall return to New World all Licensed Products, including any copies 
provided to or created by Customer under this Agreement. 

15.5 Nothing in this paragraph on termination is intended to imply that either party has or does not have a 
claim for damages. 

15.6 The Terms and Conditions relating to ownership, warranties, non-recruitment of personnel, 
confidentiality and non-disclosure, limitation of liability and recoverable damages, Copyright Act, 
dispute resolution and the General provisions (18.0), survive termination. 

16.0 PATENT AND TRADEMARK INDEMNIFICATION 
New World agrees to indemnify and save the Customer harmless from and against any and all judgments, 
suits, costs, and expenses subject to the limits set forth in this Agreement resulting from any alleged 
infringement of any patent or copyright arising from the licensing of the Licensed Standard Software pursuant 
to this Agreement, provided that Customer has notified New World in writing of such allegation within 
thirty (30) days of the date upon which the Customer first receives notice thereof.  New World’s obligation 
to indemnify and save Customer harmless under this paragraph is void if a court of competent jurisdiction 
determined the claim of infringement arises out of or in connection with any modification made to the 
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Licensed Standard Software or any use of the Licensed Standard Software by Customer not specifically 
authorized in writing by New World. 
 

17.0 NOTICES 
17.1 Notices to Customer shall be deemed effective when sent by Registered or Certified U.S. Mail to the 

business address of the Customer. 
17.2 Notices to New World shall be deemed effective when sent by Registered or Certified U.S. Mail to the 

following address (or to any other address so specified by New World): 
New World Systems Corporation 
888 West Big Beaver, Suite 600  
Troy, Michigan  48084 
Attention:  President 

 
18.0 GENERAL 

18.1 This Agreement is the entire agreement between the parties superseding all other communications, 
written or oral, between the parties relating to the subject matter of this Agreement.  This Agreement 
may be amended or modified only in writing signed by both parties. 

18.2 This Agreement is governed by the laws of the State of Texas and it shall be binding on the successors 
and assigns of the parties. 

18.3 Failure to enforce any provision of this Agreement shall not be deemed a waiver of that provision or 
any other provision of this Agreement. 

18.4 The paragraph headings which appear herein are included solely for convenience and shall not be used 
in the interpretation of this Agreement.  Any provision of this Agreement determined to be invalid or 
otherwise unenforceable shall not affect the other provisions, which other provisions remain in full 
force and effect. 

18.5 This Agreement is entered into solely for the benefit of New World and Customer.  No third party 
shall have the right to make any claim or assert any right under it, and no third party shall be deemed a 
beneficiary of this Agreement. 

18.6 Notwithstanding anything contained herein to the contrary, these terms and conditions may be 
extended to other public entities for purchase of the license and/or services described under this 
Agreement.  To the extent they are required, the parties shall execute any requisite cooperative 
agreements authorizing such extension of terms and conditions.  If this is done, Customer assumes no 
authority, liability, or obligation on behalf of any other public entity that may use this Agreement for 
any such purchase. 

18.7 Other integrated licensed software and services from New World may be purchased by Customer 
under the terms and conditions of this Agreement.  
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EXHIBIT AA 
TOTAL COST SUMMARY AND PAYMENT SCHEDULE 

 
 
I. Total Cost Summary: Licensed Standard Software, Implementation Services, and Third Party Products 
 
 
 DESCRIPTION OF COST COST 
 
A. LICENSED STANDARD SOFTWARE as further described in Exhibit A $455,300 
 

1. Licensed Standard Software $659,000 
 

2. Less Demonstration Site Discount (203,700) 
 

 
B. IMPLEMENTATION SERVICES 703,960 
 

1. PROJECT MANAGEMENT as further described in Exhibit B  
 

2. PRIME CONTRACTOR SERVICES as further described in Exhibit B 
 

3. CONSULTING SERVICES as further described in Exhibit B 
 

4. INTERFACE INSTALLATION SERVICES as further described in Exhibit B 
 

5. IMPLEMENTATION AND TRAINING SERVICES as further described in Exhibit B 
 

6. OTHER IMPLEMENTATION SERVICES as further described in Exhibit B 
 

7. DATA FILE CONVERSION ASSISTANCE SERVICES as further described in Exhibit F 
 

8. CUSTOM SOFTWARE/MODIFICATION SERVICES as further described in Exhibit G 
 

 
C. THIRD PARTY PRODUCTS AND SERVICES 402,700 
 

1. CRW Systems (Community Development) as further described in Appendix 1 $334,400 
 

2. ExecuTime Time & Attendance System as further described in Appendix 1 Included 
 

3. Hardware, System Software and Services as further described in Appendix 1 68,300  
 

 
 ONE TIME PROJECT COST: $1,561,960 
 
 
D. TRAVEL EXPENSES (Estimate) – billed as incurred $75,000 

 
 
E. STANDARD SOFTWARE MAINTENANCE SERVICES – as further described in Exhibit C. 
 
 

PRICING ASSUMES CONTRACT EXECUTION BY MARCH 31, 2015 . 
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Exhibit AA / COST SUMMARY AND PAYMENT SCHEDULE 

II. Payments for Licensed Standard Software, Implementation Services, and Third Party Products

DESCRIPTION OF PAYMENT PAYMENT 

A. LICENSED STANDARD SOFTWARE $455,300 

1. Amount invoiced upon Effective Date (50%) $204,885 

2. Amount invoiced upon installation of Licensed Standard Software 204,885 

3. Amount invoiced 365 days after Effective Date 45,530 

B. IMPLEMENTATION SERVICES 703,960 

1. Amount invoiced upon completion of Step 3 in SOW $105,594 
Approve Project Plan

2. Amount invoiced upon completion of Step 4 in SOW - 105,594 
Install the Standard Solution

3. Amount invoice upon completion of Step 5 in SOW 87,995 
Build Out Standard Software

4. Amount invoiced upon completion of Step 7 in SOW - 87,995 
Conduct End User Training

5. Amount invoiced upon completion of Step 8 in SOW - 87,995 
Go-Live of Financial Management Suite

6. Amount invoiced upon completion of Step 8 in SOW - 87,995 
Go-Live of Payroll/HR Suite

7. Amount invoiced upon completion of Step 8 in SOW - 87,995 
Go-Live of Utility Management Suite

8. Amount invoiced upon completion of Step 10 in SOW - 52,797 
Project Close Out

C. THIRD PARTY PRODUCTS AND SERVICES 402,700 

1. CRW Systems (Community Development)
a) Payments in accordance with CRW’s Agreement, Exhibit B,

“Project Milestone and Payment Schedule” $334,400 

2. ExecuTime Time & Attendance System Included 

3. Hardware, System Software & Services
a) Amount Invoiced upon Effective Date (50%) 34,150 
b) Amount invoiced upon delivery of the Third Party Products

and Services (50%) 34,150 

ONE TIME PAYMENTS: $1,561,960 
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D. TRAVEL EXPENSES (*Estimate) $75,000* 

(These expenses are billed as incurred) 
 
1. 50 Trips are anticipated 

 
E. STANDARD SOFTWARE MAINTENANCE SERVICES – as further described in Exhibit C 
 
 
 

ALL PAYMENTS ARE DUE IN ACCORDANCE WITH THE STATE OF TEXAS  
PROMPT PAYMENT ACT. 

 
 
 

Billings are applied ratably to each deliverable included under the total one-time cost. If any deliverable is subject 
to sales tax, the tax will be calculated and added as applicable to each billing.  
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EXHIBIT A 
LICENSED STANDARD SOFTWARE AND FEES 

 
License Fee for Licensed Standard Software And Documentation Selected By Customer: 
 

LOGOS.NET STANDARD APPLICATION SOFTWARE1,2,3 

ITEM DESCRIPTION       INVESTMENT 

FINANCIAL MANAGEMENT     
1. Logos.NET Financial Management Base Suite    $70,000 

 

 - General Ledger 
 - Budget Management 
 - Annual Budget Preparation 
 - Accounts Payable   (included P-Card) 
 - Revenue/Cash Receipting 

          2.  Logos.NET Additional Financial Management Software      
  - Asset Management    9,000 

 - Grant Management    9,000 

 - Project Accounting    9,000 

 - Misc. Billing &  Receivables    9,000 

 - Government (GASB) Reporting    21,000 

 - Bank Reconciliation    7,000 

 - Work Orders    21,000 

 - Third Party Document Imaging Interface - Laserfiche    9,000 

      
3. Logos.NET Procurement Management Suite     

 - Purchasing Base    21,000 

 - Requisition Processing    9,000 

 - Bid & Quote Management    9,000 

 - Contract Accounting     9,000 

      

 SUB-TOTAL FINANCIAL MANAGEMENT MODULES    $212,000   

      
PAYROLL & HUMAN RESOURCES SUITE     

4. Logos.NET Human Resources Management Base Suite    $52,000 

 

 - Payroll Processing 
 - Personnel Management 
 - Position Control     

      
5. Logos.NET Human Resources      

  - Employee Event Tracking    12,000 

  - Personnel Action Processing     12,000 
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6. Logos.NET Benefits Management     

  - Benefits Administration    10,000 

  - Workers Compensation Administration    15,000 

  - Leave Management    15,000 

      
7. Logos.NET Additional Payroll & HR Modules     

  - Applicant Tracking    12,000 

  - Position Budgeting    12,000 

  - Time & Attendance Interface5 - Executime    12,000 

  - Third Party Document Imaging Interface – Laserfiche    Included 

      

 SUB-TOTAL PAYROLL/HUMAN RESOURCES MODULES    $152,000   

      
UTILITY MANAGEMENT SUITE     

8. Logos.NET Utility Management Software     

  - Water/Sewer/Refuse Base Package    40,000 

      
9. Logos.NET Additional Utility Management Modules     

  - Meter and Device Inventory    11,000 

  - Service Order Processing    22,000 

  - IVR Interface for Account Balance and Payment  (supports Selectron and Teleworks) 9,000 

  - Third Party Document Imaging Interface - Laserfiche    Included 

      

 SUB-TOTAL UTILITY MANAGEMENT MODULES    $82,000   

      
eSUITE (Unlimited Users)     

10. eSuite Base Software    $21,000 

      
11. eFinance     

  - eSupplier    10,000 

  - ePayments    10,000 

      
12. eHR     

  - eEmployee    30,000 

  - eBenefits Administration    15,000 

  - eRecruit    15,000 
 



  
City of Pearland, TX  CONFIDENTIAL Page 14 of 42 
PEAR 15L1D 0227 (15L1C 0217)   

 
13. eUtility     

 -eUtilities    10,000 

      

 SUB-TOTAL eSUITE SOFTWARE MODULES    $111,000   

      
DECISION SUPPORT SOFTWARE     

14. Decision Support Base Datamart4    $21,000 

      
15. Finance Analytics     

  - Includes unlimited users    12,000 

      
16. Dashboards for Financial Management  - Unlimited Users    15,000 

      
17. Human Resource/Payroll Analytics     

  - Includes unlimited users    12,000 

      
18. Dashboards for Human Resources – Unlimited Users    15,000 

      
19. Utility Management Analytics     

  - Includes unlimited users    12,000 

      
20. Dashboards for Utility Management – Unlimited Users    15,000 

      

 SUB-TOTAL DECISION SUPPORT SOFTWARE MODULES    $102,000   

      
AUTHORIZED USERS     

21. Site License for up to 600 Authorized Users 5    Included 

      

 NEW WORLD STANDARD SOFTWARE LICENSE FEE    $659,000 

      
         LESS DEMONSTRATION SITE DISCOUNT    (203,700) 

      
 TOTAL SOFTWARE LICENSE FEE6,7       $455,300  

      
Note: A Site License is included for this solution.  This Site License entitles the City of Pearland to 600 authorized users 
for the Standard Software licensed in Exhibit A, to be divided up between applications.  The Site License is available to 
only the affiliated Public Administration agencies within the City of Pearland. eSuite software licensing is unlimited. 
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Exhibit A / LICENSED STANDARD SOFTWARE AND FEES 
 
 

ENDNOTES 
 

1 Personal Computers must meet the minimum hardware requirements for New World Systems' Logos.NET 
product. Microsoft Windows 7 or greater with Internet Explorer (IE) 8 or greater is the required operating 
system and browser for all client machines.  

 

2 Servers must meet the minimum hardware requirements for New World Systems’ Logos.NET product. 
Windows Server 2008 (R2) or greater is required for the Application Server(s), Web Server(s) and Database 
Server. Microsoft SQL Server 2008 (R2) or greater is required for the Database Server.  Customers must also 
license the appropriate number of Microsoft Client Access Licenses (CALs) for license compliance. 

 

3 Suggested minimum: 100MB Ethernet Network. 10MB CAT5 Ethernet Network may have less than adequate 
response time. Further consultation would be required to assess your network. 

 
4 New World supports SQL Server Reporting Services (SSRS) for server-based report generation and ad hoc 

reporting.  SSRS utilizes a web services interface to support the development of custom reporting applications.  
SSRS is included in the Express, Workgroup, Standard, and Enterprise editions of Microsoft SQL Server.  
Customers may elect to use other third-party report generation tools including Crystal Reports however New 
World does not provide support for these tools and cannot guarantee compatibility. 

5 Additional cost per group of 5 for authorized users is $5,000; applicable for six (6) months after Go-Live of 
Utility Management Application. 

 

6 Prices assume that all software proposed is licensed. 
 

7 Licensed Software, and third party software embedded therein, if any, will be delivered in a machine readable 
form to Customer via an agreed upon network connection.  Any taxes or fees imposed are the responsibility of 
the purchaser and will be remitted when imposed. 
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EXHIBIT B 

PROJECT MANAGEMENT, IMPLEMENTATION AND  
TRAINING SUPPORT SERVICES 

 
 
1. Project Management Services 
 
New World shall act as Project Manager to assist Customer’s management in implementing the Exhibit A 
software.  This responsibility will include documenting, coordinating and managing the overall Implementation Plan 
with Customer’s management and the Customer Liaison.  Project Management Services include: 
 

a) a summary level Implementation Plan; 
b) a detail level Implementation Plan; 
c) revised Implementation Plans (if required); 
d) monthly project status reports;  
e) project status meetings 
  a project review (kickoff) meeting at Customer’s location 
  progress status meeting(s) will occur during implementation via telephone conference or at 

Customer’s location;  
  a project close-out meeting at Customer’s location to conclude the project; and 

f) Coordination and oversight of implementation of the CRW and Executime applications; and 
g) Up to 137 days of on-site project management services. 

 
The implementation services fees described in Exhibit AA include Project Management fees for a period up to 24 
months after the Effective Date.  
 
 
2. Prime Contractor Services: 
 
New World has proposed prime contractor services, which shall be limited to:  acting as the sole point of contact 
between other third party vendors (subcontractors); coordination of subcontractors; overall project system 
integration services, to include the integration of the New World, CRW, and Executime applications; and contract 
management administration. 
 
 
3. Implementation and Training Support Services 
 
Based on the Licensed Standard Software listed on Exhibit A, up to 302 days of New World implementation and 
training support services have been allocated and are included in this project. Excess services requested shall be 
billed at the Daily Rate.  Avoiding or minimizing custom or modified features will aid in keeping the support costs 
to the amount allocated.  Customer agrees to reimburse New World for support trips canceled by Customer less 
than ten (10) days before the scheduled start date to cover New World’s out-of-pocket costs.  The recommended 
implementation and training support services include: 
 

a) implementation of each package of Licensed Standard Software; and 
b) Customer training and/or assistance in testing for each package of Licensed Standard Software; and 
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Exhibit B / PROJECT MANAGEMENT, IMPLEMENTATION AND TRAINING SUPPORT SERVICES  
 
 

c) High-level Consulting services, as determined by mutual agreement of the Customer and New World 
project managers, for any of the following activities: 

  Enterprise-wide requirements analysis and gathering services focused on identifying and 
answering organization-critical questions, 

  Synthesis of findings, identifying targeted key solutions to be implemented across customer 
organization, 

  Determination of most efficient and effective work flows and business processes for each package 
of licensed standard software, 

  Design, development and/or configuration on key solutions in base software reporting package, 
through Business Analytics, Dashboards or agreed-to customized Datamart Reporting, 

  Effective deployment of agreed-to solutions, employing the work flow and business process    
configurations to support improved decision-making and long-term planning. 

d) Up to 40 days of on-site assistance to support the three Go-Live events. 
e) Up to 35 days of post Go-Live follow-up support and supplemental training. 

 
The project management, implementation and training support services provided by New World may be performed 
at Customer’s premises and/or at New World national headquarters in Troy, Michigan (e.g., portions of project 
management are performed in Troy). 
 
 
4. Interface Installation Service  
 
New World shall provide interface installation services as described in this paragraph below for the costs outlined in 
New World’s proposal. These services do not include hardware and/or third party product costs which shall be 
Customer’s responsibility, if required.  Whenever possible, these services will be done remotely, resulting in 
savings in Travel Expenses and Time.  If on-site installation and training is required, Customer will be responsible 
for the actual Travel Expenses and Time.  The services include the following interfaces.  
 

a) Payment Processing Interface:  includes 1 Positive Pay and ACH/Direct Deposit Transmittal Export, 
and 1 Payment (Check/EFT) Reconciliation Transmittal Import 

b) Third Party Document Imaging Interface 
c) Time and Attendance Interface 
d) IVR Interface (Selectron) 
e) Parcel Import 
f) Fleet Management (Journal Import) 
g) Fuel Management (Journal Import) 
h) CRW Interface 
i) Additional standard interfaces as described in New World’s response to Customer’s RFP, Section 8 

Functional and Technical Requirements Response, items INT.1 through INT.22.  
 
 
5. Hardware Quality Assurance Service  
 
New World shall provide Hardware Systems Assurance of Customer’s Logos.NET server(s).  These services do 
not include hardware and/or third party product costs which shall be Customer’s responsibility, if required.  
Whenever possible, these services will be provided remotely, resulting in savings in travel expenses and time.  If on-
site installation is required, Customer will be responsible for the actual travel expenses and time.   
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Exhibit B / PROJECT MANAGEMENT, IMPLEMENTATION AND TRAINING SUPPORT SERVICES 

a) Hardware Quality Assurance Services (Standard Environment):
Hardware Systems Assurance and Software Installation:
- On-site Consulting and Assistance with High Level System Design/Layout 
- Validate Hardware Configuration and System Specifications 
- Validate Network Requirements, including Windows Domain 
- Physical Installation of New World Application Servers 
- Install Operating System and Apply Updates 
- Install SQL Server and Apply Updates 
- Install New World Applications Software and Apply Updates 
- Establish Base SQL Database Structure 
- Install Anti-Virus Software and Configure Exclusions 
- Install Automated Backup Software and Configure Backup Routines 
- Configure System for Electronic Customer Support (i.e. NetMeeting) 
- Tune System Performance Including Operating System and SQL Resources 
- Test High Availability/Disaster Recovery Scenarios (if applicable) 
- Provide Basic System Administrator Training and Knowledge Transfer 
- Document Installation Process and System Configuration 

6. Additional Services Available

Other New World services may be required or requested for the following: 

a) additional software training;
b) tailoring of Licensed Standard Software by New World technical staff and/or consultation with

New World technical staff;
c) New World consultation with other vendors or third parties except those listed in Item 4 above;
d) modifying the Licensed Standard Software;
e) designing and programming Licensed Custom Software; and
f) maintaining modified Licensed Standard Software and/or custom software.

Customer may request these additional services in writing using New World’s Request For Service (RFS) 
procedure (or other appropriate procedures mutually agreed upon by Customer and New World and will be 
provided at the Daily Rate). 
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EXHIBIT C 
STANDARD SOFTWARE MAINTENANCE AGREEMENT (SSMA) 

 
 
This Standard Software Maintenance Agreement (SSMA) between New World and Customer sets forth the 
standard software maintenance support services provided by New World. 
 
 
1. SSMA Period 
 
This SSMA shall remain in effect for a term of five (5) years (the SSMA term) beginning on the delivery of 
Licensed Standard Software (“Start Date”) and ending on the same calendar date at the conclusion of the SSMA 
term. New World shall provide Customer no-charge SSMA for a period of 365 days from the Start Date. 
 
 
2. Services Included 
 
New World shall provide the following services during the SSMA term. 
 

a) upgrades, including new releases, to the Licensed Standard Software (prior releases of Licensed 
Standard Software application packages are supported no longer than nine (9) months after a new 
release is announced by New World); 

b) temporary fixes to Licensed Standard Software (see paragraph 6 below); 

c) revisions to Licensed Documentation;  

d) telephone support for Licensed Standard Software on Monday through Friday from 7:00 a.m. to 
7:00 p.m. (Central Time Zone); and 

e) invitation to and participation in user group meetings. 
 
Items a, b, and c above will be distributed to Customer by electronic means.  
 
Additional support services are available as requested by Customer at the Daily Rate. 
 
 
3. Maintenance for Modified Licensed Standard Software and Custom Software 
 
Customer is advised that if it requests or makes changes or modifications to the Licensed Standard Software, 
these changes or modifications (no matter who makes them) make the modified Licensed Standard Software 
more difficult to maintain.  If New World agrees to provide maintenance support for Custom Software or 
Licensed Standard Software modified at Customer’s request, or for prior releases of New World’s software, then 
the additional New World maintenance or support services provided shall be billed at the Daily Rate. 
 
 
4. Billing 
 
Maintenance costs will be billed annually.   
 
 
5. Additions of Software to Maintenance Agreement 
 
Additional Licensed Standard Software licensed from New World will be added to the SSMA ninety (90) days after 
delivery.  Costs for the maintenance for the additional software will be billed to Customer on a pro rata basis for the 
remainder of the maintenance year and on a full year basis thereafter. 
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Exhibit C / STANDARD SOFTWARE MAINTENANCE AGREEMENT 
 
 
6. Requests for Software Correction on Licensed Standard Software 
 
If, after Customer has cutover to live production use of the Licensed Standard Software, Customer believes that the 
Licensed Standard Software does not conform to the current specifications set forth in this Agreement and the then-
current New World user manuals, Customer shall notify New World by phone, in writing, by email, or through the 
New World support website, that there is a claimed defect and specify what it believes to be defective.   
 
Documented examples of the claimed defect must accompany each notice.  New World shall review the 
documented notice and when system operation, a feature or report, or any other feature or function of the Licensed 
Standard Software does not conform to the published specifications, New World shall provide software correction 
service at no charge.  (See Section 4.0 (“Warranties and Representations”) of the Agreement for the New World 
warranties provided).  A custom request for change to Licensed Standard Software to include functionality which is 
not part of the software design, is handled as a billable Request For Service (RFS) (see Exhibit B – Project 
Management, Installation and Training Support Services and Fees, paragraph 5).  
 
Customer may submit software enhancement suggestions for New World to consider. If New World, at its 
discretion, decides to add a software feature as a result of Customer’s software enhancement suggestion, the feature 
will be added as Licensed Standard Software and there will be no additional charge.   
 
During the term of this SSMA, and only after Customer has cutover to live production use of the Licensed Standard 
Software, New World shall furnish error, defect, fault, performance degradation, operation or malfunction 
correction in accordance with the Priority Categories below, based on Customer’s determination of the severity of 
the error defect, fault, performance, operation or malfunction and New World’s reasonable analysis of the priority 
of the Error, defect, fault, performance degradation, operation or malfunction. 
 

(a) Priority 1: An Error, defect, fault, performance degradation, operation or malfunction which renders 
the Licensed Standard Software inoperative; or causes the Licensed Standard Software to fail 
catastrophically. 
 

 After initial assessment of the Priority 1 Error, defect, fault, performance degradation, operation or 
malfunction by a New World Call Center analyst, if required, New World shall assign a qualified 
product technical specialist(s) within one (1) hour, to diagnose and correct the Error, defect, fault, 
performance degradation, operation or malfunction. New World shall work continuously to make the 
correction, and shall provide ongoing communication to Customer concerning the status of the 
correction until the Licensed Standard Software is restored to operational status and confirmed as such 
by Customer.  Immediately after notification of the Priority 1 event by Customer, New World shall 
offer to Customer workaround solutions, including patches, configuration changes, and operational 
adjustments and reverting to prior version of New World’s software. 

  
 The goal for correcting a Priority 1 event is 24 hours or less. 
 
(b)  Priority 2: An Error, defect, fault, performance degradation, operation or malfunction which 

substantially degrades the performance of the Software, but does not prohibit Customer’s use of the 
Licensed Standard Software. 
 

 New World shall assign a qualified product technical specialist(s) within four (4) hours, to diagnose 
and correct the Error, defect, fault, performance degradation, operation or malfunction. New World 
shall work diligently to make the correction, and shall provide ongoing communication to Customer 
concerning the status of the correction until the Licensed Standard Software is restored to operational 
status and confirmed as such by Customer.  Immediately after notification of the Priority 2 event by 
Customer, New World shall offer to Customer workaround solutions, including patches, 
configuration changes, and operational adjustments and reverting to prior version of New World’s 
software. 
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Exhibit C / STANDARD SOFTWARE MAINTENANCE AGREEMENT 
 
 The goal for correcting a Priority 2 event is to include a correction in the next Licensed Standard 

Software release. 
  
(c)  Priority 3: An Error, defect, fault, performance degradation, operation or malfunction which causes 

only a minor impact on the use of the Licensed Standard Software.  
 
 New World may include a correction in subsequent Licensed Standard Software releases. 

 
Customer may contact the following New World resources for management level issue resolution escalation: 

Vice President of Professional Services, Andrew Breeden 
Vice President of Product Support, Erin Miller 
Vice President of Product Vision, Brian Leary 

 
The no-charge software correction service does not apply to any of the following: 
 

a) situations where the Licensed Standard Software has been changed by any party other than New 
World; 

b) situations where Customer’s use or operations error causes incorrect, operation, performance, 
information or reports to be generated; and 

c) requests that go beyond the scope of the Specifications set forth in this Agreement and the then-
current User Manuals. 

 
 
7. Maintenance Costs for Licensed Standard Software Packages Covered for .NET Server(s)  
 
New World agrees to provide software maintenance at the costs listed below for the New World Licensed Standard 
Software packages described in Exhibit A.  
 

Annual Maintenance Cost  
 

  Year 1 April 1, 2015 through March 31, 2016  Included 
  Year 2 April 1, 2016 through March 31, 2017  $107,840 
  Year 3 April 1, 2017 through March 31, 2018  114,580 
  Year 4 April 1, 2018 through March 31, 2019  121,320 
  Year 5 April 1, 2019 through March 31, 2020  128,060 

 
 
8. Maintenance Costs for CRW Annual Maintenance 

 
CRW Annual Maintenance Cost  
  Year 1  $41,500 
  Year 2  41,500 
  Year 3  43,575 
  Year 4  43,575 
  Year 5  45,754 

 
 

9. Maintenance Costs for Executime Annual Maintenance 
 

Executime Annual Maintenance Cost  
  Year 1  $6,250 
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EXHIBIT D 
NEW WORLD SYSTEMS CORPORATION 

NON-DISCLOSURE AND SECURITY AGREEMENT FOR THIRD PARTIES 
 
 
This Agreement, when accepted and executed by New World, grants the undersigned the permission to use and/or have limited 
access to certain New World Systems Corporation (New World) proprietary and/or confidential information. 
 

Installed At: City of Pearland Located At: 3519 Liberty Drive 
 Customer Name  Pearland, TX   77581 

 
Authorized Signature of Customer: 
 
 ________________________________   _______________________________   ______________________________  

Name (Please Print or Type) Title Signature 
 
 
 
In exchange for the permission to use or have access to New World proprietary and/or confidential information, including 
without limitation, New World software and/or documentation, the organization and individual whose names appear below, 
agree to the following: 
 
1. No copies in any form will be made of New World proprietary or confidential information without the expressed written 

consent of New World’s President, including without limitation, the following: 
 

a) Program Libraries, whether source code or object code; 
b) Operating Control Language; 
c) Test or Sample Files; 
d) Program Listings; 
e) Record Layouts; 
f) All written  confidential or proprietary information originating from New World including without 

limitation, documentation, such as user manuals and/or system manuals; and/or 
g) All New World Product Bulletins and/or other New World Product related materials. 

 
2. New World software, New World documentation, or other proprietary or confidential information shall not be used for 

any purpose other than processing the records of the Customer identified above as permitted in the Customer’s Standard 
Software License and Services Agreement with New World. 

 
3. The undersigned agree(s) that this Agreement may be enforced by injunction in addition to any other appropriate 

remedies available to New World.  If it is determined that the money damages caused by the undersigned’s failure to 
comply with the foregoing terms are difficult to ascertain, they are hereby estimated at liquidated damages of no less than 
three times the then-current License Fees for the License Software provided to Customer under the Standard Software 
License and Service Agreement between Customer and New World. 

 
Agreed and Accepted by Third Party (Organization) 
 

 Agreed and Accepted by Third Party (Individual) 
 

Organization: ____________________________________   Individual: ___________________________________  

By: ____________________________________________   By: ________________________________________  

Title: __________________________________________   Title: _______________________________________  

Date: __________________________________________   Date: _______________________________________  
 

 ___________________________________________  
Accepted and Approved by New World Systems Corp. 

By: ________________________________________  

Title: _______________________________________  

Date: _______________________________________  
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EXHIBIT E 
DEMONSTRATION SITE DISCOUNT 

 
 
New World has provided Customer a significant discount in exchange for the privilege of using Customer’s site 
for demonstration purposes.  Accordingly, after the Licensed Software has been delivered and installed, Customer 
agrees to act as a demonstration site for prospective New World customers.  Customer also agrees to serve as a 
reference or remote demonstration site on the telephone for prospective New World customers.  By agreeing to be a 
demonstration site, Customer is not necessarily endorsing the New World software and Customer will not actively 
participate in any type of marketing and advertising campaign for or on behalf of New World. 
 
Demonstrations will be coordinated with the appropriate Customer personnel and will be scheduled to minimize the 
interruption to Customer’s operations.  New World will provide Customer reasonable notice for preparation. 
Customer shall be able to reserve the right to decline participation in any demonstrations or reference interactions if 
it represents a reasonable disruption in daily operations. Customer is not obligated to participate in any minimum 
number of demonstrations or reference interactions.  
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EXHIBIT F 

DATA FILE CONVERSION ASSISTANCE 
 
New World will provide conversion assistance to Customer to help convert the existing data files specified below. 
If additional files are identified after the contract execution, estimates will be provided to Customer prior to New 
World beginning work on those newly identified files. 
 
1. General 
 

a) This conversion effort includes data coming from one unique data source, HTE, not multiple 
sources. 

b) No data cleansing, consolidation of records, or editing of data will be part of the data conversion 
effort.  Data cleansing, removal of duplicate records, and editing must take place by Customer 
prior to providing the data to New World 

c) For Utilities, if the conversion involves a third-party, a data mapping trip will be required. 
 Accounts that are included in the conversion are as follows: 

1. Active accounts 
2. If no active account exists, the most recent inactive account will be converted 
3. Any account that owes money 
4. Active Services 
5. Consumption History for the current meter on the account 

 
2. New World Responsibilities 
 

a) New World will provide Customer with a conversion design document for signoff prior to 
beginning development work on the data conversion.  No conversion programming by New 
World will commence until Customer approves this document. 

b) New World will provide the data conversion programs to convert Customers data from a single 
data source to the New World Licensed Standard Software for the specified files that contain 
500 or more records. 

c) As provided in the approved project plan for conversions, New World will schedule a conversion 
analysis trip and a separate data conversion testing trip to Customer’s location. The conversion 
testing trip for each application is a billable support trip, using standard Exhibit B daily billable 
rates, which is scheduled in conjunction with the delivery of the converted data to the Customer. 

d) New World will provide the Customer up to five (5) test sets of the converted data.  Additional 
test sets requested may/will require additional conversion costs.   

e) New World will provide the standard conversion record layouts to the Customer and convert the 
available data elements defined in the standard conversion record layouts. 

f) Up to seven years of historic data will be converted by New World. 
g) New World will provide technical assistance to extract and transform Customer’s HTE data into 

the required data formats for conversion. 
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Exhibit F / DATA FILE CONVERSION ASSISTANCE 
 
 
3. Customer Responsibilities 
 

  
a) Data will be submitted to New World in one of the following formats: AS/400 files, Microsoft 

SQL Server database, Microsoft Access database, Microsoft Excel Spreadsheet, or an ASCII-
format delimited text file. Data and databases will be transferred using the New World ftp site. 

b) Customer understands that files or tables containing less than 500 records or table entries will not 
be converted.  

c) As provided in the project plan for conversions, Customer will provide a dedicated resource in 
each application area to focus on conversion mapping and testing. This includes dedicating a 
support person(s) whenever New World staff is on site regarding conversions.  Roughly a one to 
one commitment exists for Customer commitment and New World commitment.  Customer 
understands that thorough and timely testing of the converted data by Customer personnel is a 
key part of a successful data conversion.  

e) Customer agrees to promptly review conversion deliveries and signoff on both the conversion 
design document and on the final conversion after the appropriate review.  Applying the converted 
data to the production (Live) environment will constitute conversion acceptance by Customer.  

f) If the Customer cannot provide data in the format defined in New World’s standard conversion 
record layouts then New World will map the data to New World’s standard conversion record 
layout at the Daily Rate.  The Customer must provide complete file and field definitions for New 
World to map the data.  

 
 
HTE data source for the following files to be converted including but not limited to: 
 
 

FINANCIAL 
Vendor Information (includes PO and AP) 
 
Vendor 
 Vendor 
 Vendor Contact 
 Vendor Notes 
 Vendor User Defined 
 Vendor 1099 Information 
 Vendor Compliance 
 Vendor Compliance Notes 

 
Purchase Order History 
 Purchase Order 
 Purchase Order Detail 
 Purchase Order Detail Item  
 Purchase Order Detail Item Distribution  
 Purchase Order Detail Item Quote 
 Purchase Order Detail Item User Defined 
 Purchase Order Notes 
 Purchase Order User Defined 
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AP History 
 AP Batch
 Accounts Payable Invoice
 Accounts Payable Invoice Item
 Accounts Payable Invoice Item GL Distribution
 Accounts Payable Invoice Check
 Accounts Payable Invoice Notes
 Accounts Payable Invoice User Defined
 Accounts Payable Invoice Item User Defined
 Check Batch
 Check Master

Asset Management (Fixed Assets) 
 Asset
 Asset Management
 Asset Locations
 Asset Responsible Department
 Asset Insurance
 Asset Parent
 Asset GL Distribution Profile
 Asset Responsible Org Set
 Asset Components
 Asset User Defined

General Ledger/Budget History 
 General Ledger Journal Detail
 Adopted Budget Journal Detal

Misc Billing Customer and Invoice History 
 Account / Address / Contact
 Billing Items
 Transactions
 Notes

PAYROLL 

Employee, Detailed Earnings History, Position Master 

Employee 
 Employee
 Employee Name
 Employee Address
 Employee Contact
 Employee Education
 Employee Skill
 Employee Inventory
 Employee User Defined
 Employee Employment
 Employee Job Primary
 Employee Job Primary Event
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Exhibit F / DATA FILE CONVERSION ASSISTANCE 
 

 Employee Job Secondary 
 Employee Job Secondary Event 
 Employee GL Distribution 
 Employee Deduction 
 Employee Benefit 
 Employee Tax 
 Employee Work Schedule 
 Employee Direct Deposit 
 Employee Certification 
 Employee Check Message 
 Employee Benefit Plan Option 
 Employee Benefit Plan Dependents 
 Employee Benefit Plan Beneficiaries 
 
Payroll History 
 Pay Batch Definition 
 Payroll Earnings 
 Payroll Deductions 
 Payroll Tax 
 Payroll Benefits 
 Payroll Hours 
 
Position Master 
 Position 
 Position Detail  
 Position Certification 
 Position Distribution 
 Position Skill 
 Position Education 

 
 

UTILITY 
 
Utility Information 
 Account / Address / Contact 
 Service / Meter / Non Metered Unit 
 Rates 
 Billing Items 
 Deposits 
 Consumption. 
 Transactions  
 Bank Draft 
 Work Order 
 Notes  
 Payment Assistance  
 Budget Billing table  
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EXHIBIT G 

CUSTOMER REQUESTED STANDARD SOFTWARE ENHANCEMENTS / MODIFICATIONS AND / OR 
CUSTOM SOFTWARE 

 
 
1. Definition of Project 
 
New World will provide the Customer requested Standard Software Enhancements and/or Custom Software as 
discussed below to address the Customer’s requirements.  Customer agrees to cooperate in not making 
modifications and enhancements too extensive as defined in the 2(b)(1) procedure below. 
 
An analysis and assessment to verify the scope of effort for the project will be conducted. A revised estimate for the 
modifications/interfaces may be provided at the conclusion of the assessment. Customer may elect to cancel or 
proceed with the modifications/interfaces based on the revised estimate. 
 
Capabilities included in the initial scope:  
 

a) Custom Software/Interfaces 
   
 (1) Online Job Application System Interface:  description to be provided at a later date 
   
 (2) Purchasing eBidding System Interface:  description to be provided at a later date 
   
  With New World providing consultation, Customer is responsible for obtaining technical contacts 

and/or technical specifications from the third parties involved. 
 
 
2. Methodology to Provide Enhancements and/or Custom Software 
 

a) Definition of New World’s Responsibility 
 
 This project includes the following activities to be performed by New World. 
 

(1) Review of required features with Customer.  Only items identified in Paragraph 1 above will be 
provided in this implementation plan. 

 
(2) Preparation of Requirements Document (RD) to include: 

 Detailed description of the required feature 
 menu samples 
 screen samples 
 report samples 

 
(3) Programming and programming test. 
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Exhibit G / CUSTOMER REQUESTED STANDARD SOFTWARE ENHANCEMENTS / 
MODIFICATIONS AND / OR CUSTOM SOFTWARE 

 
 
(4) Training, testing and/or other support services at the Daily Rate. Whenever possible, these 

services will be done remotely, resulting in savings in Travel Expenses and Time. If on-site 
installation and training is required, Customer will be responsible for the actual Travel 
Expenses and Time. 

 
For modification requiring over five (5) days of work, New World utilizes a design document 
procedure [see 2(b)(1) below].   For smaller modifications, New World uses a Request For Service 
(RFS) procedure.  Both procedures are reviewed with Customer at a pre-installation planning meeting.  
The RFS procedure utilizes a form with a narrative description and supporting documentation if 
applicable to define the work to be done. 

 
 
b) Implementation Schedule 
 

 Activity Targeted Time Period 

(1) Complete Design Review with Customer Staff.  Customer 
agrees to be reasonable and flexible in not attempting to design 
the modifications to be more extensive than called for in the 
scope (cost and schedule) of this project. 

To be determined 

(2) New World submits completed RD to Customer.  To be determined 

(3) RD is accepted and signed off by Customer (no programming 
will be done by New World until the formal sign-off and 
Customer’s authorization to proceed in writing). 

To be determined 

(4) New World completes programming from RD and provides 
modified software to Customer. 

To be determined 

(5) Software Modification Acceptance Test based on RD. To be determined 

 
 
c) Customer’s Responsibility 
 

All Customer requested changes after RD sign-off must be documented by Customer and authorized 
in writing including potential costs, if any.  Additional changes will most likely delay the schedule and 
may increase the cost. 
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EXHIBIT H 
INCORPORATION BY REFERENCE OF NEW WORLD’S RESPONSE TO CUSTOMER’S RFP 

SOFTWARE SPECIFICATIONS 
 
 
For the applications licensed on Exhibit A, the New World Detail Response to the software specifications of 
Customer’s RFP is incorporated in this Agreement by reference. 
 
All items coded “S”, “C”, “F,” or “T,” (as qualified) in the New World Detail Response to Customer’s RFP 
Questionnaire will be provided to Customer through currently existing Exhibit A software capabilities, Customer’s 
use of 3rd Party software, custom programming provided by New World and/or future enhancements to Exhibit A 
software provided under Exhibit C.  Items that are qualified, or coded as requiring modification, may be provided 
using Exhibit B support services at the then current daily rates. 
 
If the terms and conditions of the New World Detail Response to the specifications of the RFP and this Agreement 
are in conflict, the governing terms and conditions shall be this Agreement. 
 
If Customer has not licensed the software on Exhibit A to meet a software specification, then that specification shall 
not apply in any acceptance test and/or to fulfill the above criteria.   
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EXHIBIT I 

PRELIMINARY SAMPLE IMPLEMENTATION PLAN 
 
 
New World uses Microsoft  Project  as its project management tool for managing tasks, schedules and resources.  A 
sample Microsoft Project Gantt Chart and a sample Project Plan (including Work Breakdown Structure and 
Resource Groups) are attached.  The dates included in the sample Gantt chart and Project Plan are for preliminary 
planning purposes.  An estimated start date of March 9, 2015, was used.   
 
The sample Project Plan dates are calculated based on generic assumptions about typical time frames for completing 
the tasks included in the plan.  The actual Project Schedule could differ significantly from the Sample Plan. The 
dates included in the sample Project Plan are for illustrative purposes only.   
 
An actual project plan with the appropriate tasks and schedule will be determined upon contract signing and more 
detailed discussions about the project can take place between Customer and New World staff. The availability of 
Customer resources to perform tasks, final determination of the overall task list, Customer schedule constraints 
(seasonal peak workloads, vacations, holidays, commitments of resources needed to support local events, etc.) and 
the actual project start date must be determined.  A typical implementation project of this size and scope usually 
spans 12-18 months from contract signing through go live.  Based on unique Customer circumstances and/or 
Customer resource constraints, the actual project schedule could differ significantly. 
 
 
Placeholder for Pearland, TX, Preliminary Implementation Plan 
 



Initiation Phase

Planning Phase

Financial Management

FM Construction

FM End User Training

FM Go Live

FM Stabilization

Community Development

CD Construction

CD End User Training

CD Go Live

CD Stabilization

HR/Payroll   

HR Construction

HR End User Training

HR Go Live

HR Stabilization

Utilities

UM Construction

UM End User Training

UM Go Live

UM Stabilization

Closing Phase

           CD Validation

HR Validation

Dec-16 Jan-17Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16Mar-15 Apr-15 May-15 Nov-16Oct-16Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16

Pearland, TX and New World Systems

Proposed Project Schedule

           UM Validation

            FM Validation

Aug-16 Sep-16



ID Task Name Duration Start Finish Predecessors Resource Names

1 Pearland Texas 475 daysMon 3/9/15 Fri 12/30/16

2 Project Start 0 days Mon 3/9/15 Mon 3/9/15

3 Contract Signed 0 days Mon 3/9/15 Mon 3/9/15

4 Initiation Phase ‐ All Applications 25 days Mon 3/9/15 Fri 4/10/15

5 1 ‐ Conduct Start‐up Activities 25 days Mon 3/9/15 Fri 4/10/15

6 A. Project Initiation 10 days Mon 3/9/15 Fri 3/20/15

7 Initial call to Customer 1 day Mon 3/9/15 Mon 3/9/15 3 New World 
Sales,Customer

8 Establishment of Project Governance 10 days Mon 3/9/15 Fri 3/20/15 3 New World PMO

9 B. Perform Internal turnover 5 days Mon 3/9/15 Fri 3/13/15

10 Prepare for Internal Turnover Meeting 3 days Mon 3/9/15 Wed 3/11/15 3 New World PM

11 Execute Internal Turnover Meeting 1 day Thu 3/12/15 Thu 3/12/15 10 New World 
PM,New World

12 Document Internal Turnover Meeting Outcomes 1 day Fri 3/13/15 Fri 3/13/15 11 New World PM

13 C. Conduct Start‐up Activities Meeting 5 days Mon 3/16/15Fri 3/20/15

14 Conduct Start‐up Activities Meeting 1 day Mon 3/16/15 Mon 3/16/15 7,12 New World 
PM,Customer

15 Document Start‐up Activities Meeting 4 days Tue 3/17/15 Fri 3/20/15 14 New World PM

16 D. Conduct System Assurance Conference Calls 15 days Mon 3/23/15 Fri 4/10/15 15 New World 
S.A.,Customer

17 Planning Phase ‐ All Applications 25 days Mon 3/30/15Fri 5/1/15

18 2 ‐ On‐Site Acct Mgmt, Planning and Business 
Analysis Mtg

5 days Mon 
3/30/15

Fri 4/3/15

19 A. Conduct Acct Mgmt, Planning, and BA Meeting 5 days Mon 3/30/15Fri 4/3/15

20 Perform Executive Overview 1 day Mon 3/30/15 Mon 3/30/15 15FS+5 days New 
World,Customer

21 Establish Project Management Plan 1 day Tue 3/31/15 Tue 3/31/15 20 New 
World,Customer

3/9

3/9

New World Sales,Customer

New World PMO

New World PM

New World PM,New World

New World PM

New World PM,Customer

New World PM

New World S.A.,Customer

New World,Customer

New World,Customer
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ID Task Name Duration Start Finish Predecessors Resource Names

22 Perform Business Analysis Review 2 days Wed 4/1/15 Thu 4/2/15 21 New 
World,Customer

23 Conduct Start‐up Meeting 1 day Fri 4/3/15 Fri 4/3/15 22 New 
World,Customer

24 B. Perform Data Conversion Analysis 3 days Wed 4/1/15 Fri 4/3/15

25 Review Conversion Specifications 1 day Wed 4/1/15 Wed 4/1/15 22SS New World 
BOC,Customer

26 Establish Data Conversion / Migration Plan 1 day Wed 4/1/15 Wed 4/1/15 25SS New World 
BOC,Customer

27 Manage any commercial changes, as needed 2 days Thu 4/2/15 Fri 4/3/15 26 New World 
PM,Customer

28 3 ‐ Complete and Approve Project Plan 25 days Mon 3/30/15Fri 5/1/15

29 A. Draft the Project Plan 10 days Mon 3/30/15Fri 4/10/15

30 Develop / Manage Project Management Plan 10 days Mon 3/30/15 Fri 4/10/15 20SS New World 
PM,Customer

31 Develop / Manage Project Schedule 10 days Mon 3/30/15 Fri 4/10/15 30SS New World 
PM,Customer

32 Develop / Manage any Customer Requirements 
and Deliverables

10 days Mon 3/30/15 Fri 4/10/15 30SS New World 
PM,Customer

33 B. Finalize Project Plan 5 days Mon 4/13/15 Fri 4/17/15 32 New World PM

34 C. Review and Approve Project Plan 5 days Fri 4/17/15 Fri 4/24/15

35 Deliver Project Planning artifacts 0 days Fri 4/17/15 Fri 4/17/15 33 New World PM

36 Review and update Project Planning artifacts 4 days Mon 4/20/15 Thu 4/23/15 35 New World 
PM,Customer

37 Signoff Project Planning artifacts 1 day Fri 4/24/15 Fri 4/24/15 36 New 
World,Customer

38 Baseline (and archive) Project Planning artifacts 0 days Fri 4/24/15 Fri 4/24/15 37 New World PM

39 D. Prepare Internal Team 5 days Mon 4/27/15 Fri 5/1/15 38 New World 
PM,New World

40 Construction Phase ‐ All 5 days Mon 4/13/15Fri 4/17/15

41 4 ‐ Standard Solution Build 5 days Mon 4/13/15Fri 4/17/15

42 A. Technical System Set‐up 5 days Mon 4/13/15Fri 4/17/15

New World,Customer

New World,Customer

New World BOC,Customer

New World BOC,Customer

New World PM,Customer

New World PM,Customer

New World PM,Customer

New World PM,Customer

New World PM

4/17

New World PM,Customer

New World,Customer

4/24

New World PM,New World
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ID Task Name Duration Start Finish Predecessors Resource Names

43 Confirm System Assurance Logistics 1 day Mon 4/13/15 Mon 4/13/15 16 Customer,New 
World S.A.

44 Execute System Assurance 4 days Tue 4/14/15 Fri 4/17/15 43 Customer,New 
World S.A.

45 B. Conduct Geo‐File Setup/Training (N/A) 0 days Fri 4/17/15 Fri 4/17/15 44FF Customer,New 
World S.A.

46 Construction Phase ‐ FM 150 daysMon 4/20/15Fri 11/13/15

47 4 ‐ Standard Solution Build ‐ FM 10 days Mon 4/20/15Fri 5/1/15

48 C. Apply Standard Application Solution, 
Variances, and Interfaces ‐ FM

10 days Mon 
4/20/15

Fri 5/1/15

49 Execute Chart of Accounts Setup 5 days Mon 4/20/15 Fri 4/24/15 44 New 
World,Customer

50 Execute Initial Configuration and Setup ‐ FM 5 days Mon 4/20/15 Fri 4/24/15 49SS New 
World,Customer

51 Execute Initial Data Conversion Requirements 
Build ‐ FM

5 days Mon 4/20/15 Fri 4/24/15 49SS New 
World,Customer

52 Update Project Artifacts 5 days Mon 4/27/15 Fri 5/1/15 49,50,51 New 
World,Customer

53 5 ‐ Functional Review ‐ FM 25 days Mon 5/4/15 Fri 6/5/15

54 Prepare for Functional Review Sessions ‐ FM 5 days Mon 5/4/15 Fri 5/8/15 52 New World PM

55 Execute Functional Review Sessions ‐ FM 5 days Mon 5/11/15 Fri 5/15/15 54 Customer,New 
World PM

56 Document outcomes from Functional Review 
Sessions ‐ FM

5 days Mon 5/18/15 Fri 5/22/15 55 New World PM

57 Review and Update Data Conversions ‐ FM 15 days Mon 5/11/15 Fri 5/29/15 55SS Customer,New 
World BOC

58 Review and Update other Interfaces and 
Deliverables ‐ FM

15 days Mon 5/11/15 Fri 5/29/15 55SS Customer,New 
World BOC

59 Update Project Artifacts 5 days Mon 6/1/15 Fri 6/5/15 56,57,58 New 
World,Customer

60 6 ‐ Finalize Configuration ‐ FM 125 daysMon 5/25/15Fri 11/13/15

61 Execute Core Configuration and Training ‐ FM 90 days Mon 5/25/15 Fri 9/25/15 56 New 
World,Customer

62 Execute Testing ‐ FM 30 days Mon 9/28/15Fri 11/6/15

63 Data Conversion Testing ‐ FM 30 days Mon 9/28/15 Fri 11/6/15 61 Customer

Customer,New World S.A.

Customer,New World S.A.

4/17

New World,Customer

New World,Customer

New World,Customer

New World,Customer

New World PM

Customer,New World PM

New World PM

Customer,New World BOC

Customer,New World BOC

New World,Customer

New World,Customer

Customer
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ID Task Name Duration Start Finish Predecessors Resource Names

64 Interface Testing ‐ FM 30 days Mon 9/28/15 Fri 11/6/15 63SS Customer

65 Functional Testing ‐ FM 30 days Mon 9/28/15 Fri 11/6/15 63SS Customer

66 Integration and Parallel Testing ‐ FM 30 days Mon 9/28/15 Fri 11/6/15 63SS Customer

67 Prepare for End User Training ‐ FM 20 days Mon 9/28/15 Fri 10/23/15 61 New 
World,Customer

68 Review Cutover Plan ‐ FM 5 days Mon 11/9/15 Fri 11/13/15 61,63,64,65,66New 
World,Customer

69 Transition Phase ‐ FM 100 daysMon 11/16/1Fri 4/1/16

70 7 ‐ Conduct User Training ‐ FM 15 days Mon 
11/16/15

Fri 12/4/15 66,67,68 New 
World,Customer

71 Execute Go / No Go Review & Cutover Plan ‐ FM 20 days Mon 12/7/15 Fri 1/1/16 70 New 
World,Customer

72 8 ‐ Conduct Go Live ‐ FM 5 days Mon 1/4/16 Fri 1/8/16 70,66,71 New 
World,Customer

73 9 ‐ Implement Post Go‐Live Deliverables ‐ FM 60 days Mon 1/11/16Fri 4/1/16

74 A. Post‐Live Data Conversions ‐ FM 60 days Mon 1/11/16 Fri 4/1/16 72 Customer,New 
World BOC

75 B. Provide Customer Agreement Custom / Other 
Deliverables ‐ FM

60 days Mon 1/11/16 Fri 4/1/16 72 Customer,New 
World,New 
World BOC

76 C. Conduct Post‐Live Training Support ‐ FM 60 days Mon 1/11/16 Fri 4/1/16 72 Customer,New 
World

77 Construction Phase ‐ HR 170 daysMon 10/26/1Fri 6/17/16

78 4 ‐ Standard Solution Build ‐ HR 6 days Mon 10/26/1Mon 11/2/15

79 C. Apply Standard Application Solution, 
Variances, and Interfaces ‐ HR

6 days Mon 
10/26/15

Mon 
11/2/15

80 Execute Master File Setup ‐ HR 3 days Mon 
10/26/15

Wed 
10/28/15

61SS+30 days New 
World,Customer

81 Execute Initial Configuration and Setup ‐ HR 2 days Mon 
10/26/15

Tue 
10/27/15

80SS New 
World,Customer

82 Execute Initial Data Conversion Requirements 
Build ‐ HR

5 days Mon 
10/26/15

Fri 10/30/15 80SS New 
World,Customer

83 Update Project Artifacts 1 day Mon 11/2/15 Mon 11/2/15 80,81,82 New 
World,Customer

84 5 ‐ Functional Review ‐ HR 24 days Tue 11/3/15 Fri 12/4/15

Customer

Customer

Customer

New World,Customer

New World,Customer

New World,Customer

New World,Customer

New World,Customer

Customer,New World BOC

Customer,New World,New World BOC

Customer,New World

New World,Customer

New World,Customer

New World,Customer

New World,Customer
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ID Task Name Duration Start Finish Predecessors Resource Names

85 Prepare for Functional Review Sessions ‐ HR 4 days Tue 11/3/15 Fri 11/6/15 83 New World PM

86 Execute Functional Review Sessions ‐ HR 5 days Mon 11/9/15 Fri 11/13/15 85 Customer,New 
World PM

87 Document outcomes from Functional Review 
Sessions ‐ HR

5 days Mon 
11/16/15

Fri 11/20/15 86 New World PM

88 Review and Update Data Conversions ‐ HR 15 days Mon 11/9/15 Fri 11/27/15 86SS Customer,New 
World BOC

89 Review and Update other Interfaces and 
Deliverables ‐ HR

15 days Mon 11/9/15 Fri 11/27/15 86SS Customer,New 
World BOC

90 Update Project Artifacts 5 days Mon 
11/30/15

Fri 12/4/15 87,88,89 New 
World,Customer

91 6 ‐ Finalize Configuration ‐ HR 150 daysMon 11/23/1Fri 6/17/16

92 Execute Core Configuration and Training ‐ HR 65 days Mon 
11/23/15

Fri 2/19/16 87 New 
World,Customer

93 Execute Testing ‐ HR 80 days Mon 2/22/16Fri 6/10/16

94 Data Conversion Testing ‐ HR 80 days Mon 2/22/16 Fri 6/10/16 92 Customer

95 Interface Testing ‐ HR 80 days Mon 2/22/16 Fri 6/10/16 94SS Customer

96 Functional Testing ‐ HR 80 days Mon 2/22/16 Fri 6/10/16 94SS Customer

97 Integration and Parallel Testing ‐ HR 80 days Mon 2/22/16 Fri 6/10/16 94SS Customer

98 Prepare for End User Training ‐ HR 20 days Mon 2/22/16 Fri 3/18/16 92 New 
World,Customer

99 Review Cutover Plan ‐ HR 5 days Mon 6/13/16 Fri 6/17/16 92,94,95,96,97New 
World,Customer

100 Transition Phase ‐ HR 40 days Mon 6/20/16Fri 8/12/16

101 7 ‐ Conduct User Training ‐ HR 5 days Mon 6/20/16 Fri 6/24/16 97,98,99 New 
World,Customer

102 Execute Go / No Go Review ‐ HR 5 days Mon 6/27/16 Fri 7/1/16 101 New 
World,Customer

103 8 ‐ Conduct Go Live ‐ HR 10 days Mon 7/4/16 Fri 7/15/16 97,101,102 New 
World,Customer

104 9 ‐ Implement Post Go‐Live Deliverables ‐ HR 20 days Mon 7/18/16Fri 8/12/16

105 A. Post‐Live Data Conversions ‐ HR 20 days Mon 7/18/16 Fri 8/12/16 103 Customer,New 
World BOC

New World PM

Customer,New World PM

New World PM

Customer,New World BOC

Customer,New World BOC

New World,Customer

New World,Customer

Customer

Customer

Customer

Customer

New World,Customer

New World,Customer

New World,Customer

New World,Customer

New World,Customer

Customer,New World BOC
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ID Task Name Duration Start Finish Predecessors Resource Names

106 B. Provide Customer Agreement Custom / Other 
Deliverables ‐ HR

20 days Mon 7/18/16 Fri 8/12/16 103 Customer,New 
World,New 
World BOC

107 C. Conduct Post‐Live Training Support ‐ HR 20 days Mon 7/18/16 Fri 8/12/16 103 Customer,New 
World

108 Time and Attendance 3rd Party System 90 days Tue 3/1/16 Mon 7/4/16

109 Construction Phase ‐ UM 135 daysMon 3/7/16 Fri 9/9/16

110 4 ‐ Standard Solution Build ‐ UM 10 days Mon 3/7/16 Fri 3/18/16

111 C. Apply Standard Application Solution, 
Variances, and Interfaces ‐ UM

10 days Mon 3/7/16 Fri 3/18/16

112 Execute Master File Setup ‐ UM 5 days Mon 3/7/16 Fri 3/11/16 New 
World,Customer

113 Execute Initial Configuration and Setup ‐ UM 5 days Mon 3/7/16 Fri 3/11/16 112SS New 
World,Customer

114 Execute Initial Data Conversion Requirements 
Build ‐ UM

5 days Mon 3/7/16 Fri 3/11/16 112SS New 
World,Customer

115 Update Project Artifacts 5 days Mon 3/14/16 Fri 3/18/16 112,113,114 New 
World,Customer

116 5 ‐ Functional Review ‐ UM 25 days Mon 3/21/16Fri 4/22/16

117 Prepare for Functional Review Sessions ‐ UM 5 days Mon 3/21/16 Fri 3/25/16 115 New World PM

118 Execute Functional Review Sessions ‐ UM 5 days Mon 3/28/16 Fri 4/1/16 117 Customer,New 
World PM

119 Document outcomes from Functional Review 
Sessions ‐ UM

5 days Mon 4/4/16 Fri 4/8/16 118 New World PM

120 Review and Update Data Conversions ‐ UM 15 days Mon 3/28/16 Fri 4/15/16 118SS Customer,New 
World BOC

121 Review and Update other Interfaces and 
Deliverables ‐ UM

15 days Mon 3/28/16 Fri 4/15/16 118SS Customer,New 
World BOC

122 Update Project Artifacts 5 days Mon 4/18/16 Fri 4/22/16 119,120,121 New 
World,Customer

123 6 ‐ Finalize Configuration ‐ UM 110 daysMon 4/11/16Fri 9/9/16

124 Execute Core Configuration and Training ‐ UM 60 days Mon 4/11/16 Fri 7/1/16 119 New 
World,Customer

125 Execute Testing ‐ UM 45 days Mon 7/4/16 Fri 9/2/16

126 Data Conversion Testing ‐ UM 25 days Mon 7/4/16 Fri 8/5/16 124 Customer

127 Interface Testing ‐ UM 25 days Mon 7/4/16 Fri 8/5/16 126SS Customer

Customer,New World,New World BOC

Customer,New World

New World,Customer

New World,Customer

New World,Customer

New World,Customer

New World PM

Customer,New World PM

New World PM

Customer,New World BOC

Customer,New World BOC

New World,Customer

New World,Customer

Customer

Customer
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ID Task Name Duration Start Finish Predecessors Resource Names

128 Functional Testing ‐ UM 25 days Mon 7/4/16 Fri 8/5/16 126SS Customer

129 Integration and Parallel Testing ‐ UM 45 days Mon 7/4/16 Fri 9/2/16 126SS Customer

130 Prepare for End User Training ‐ UM 20 days Mon 7/4/16 Fri 7/29/16 124 New 
World,Customer

131 Review Cutover Plan ‐ UM 5 days Mon 9/5/16 Fri 9/9/16 124,126,127,12New 
World,Customer

132 Transition Phase ‐ UM 75 days Mon 9/12/16Fri 12/23/16

133 7 ‐ Conduct User Training ‐ UM 10 days Mon 9/12/16 Fri 9/23/16 129,130,131 New 
World,Customer

134 Execute Go / No Go Review ‐ UM 5 days Mon 9/26/16 Fri 9/30/16 133 New 
World,Customer

135 8 ‐ Conduct Go Live ‐ UM 5 days Mon 10/3/16 Fri 10/7/16 129,133,134 New 
World,Customer

136 9 ‐ Implement Post Go‐Live Deliverables ‐ UM 55 days Mon 10/10/1Fri 12/23/16

137 A. Post‐Live Data Conversions ‐ UM 55 days Mon 
10/10/16

Fri 12/23/16 135 Customer,New 
World BOC

138 B. Provide Customer Agreement Custom / Other 
Deliverables ‐ UM

55 days Mon 
10/10/16

Fri 12/23/16 135 Customer,New 
World,New 
World BOC

139 C. Conduct Post‐Live Training Support ‐ UM 55 days Mon 
10/10/16

Fri 12/23/16 135 Customer,New 
World

140 Construction Phase ‐ CD 239 daysWed 4/1/15 Mon 2/29/16

141 4 ‐ Standard Solution Build ‐ CD 10 days Wed 4/1/15 Tue 4/14/15

142 C. Apply Standard Application Solution, 
Variances, and Interfaces ‐ CD

10 days Wed 4/1/15 Tue 4/14/15

143 System Installation 5 days Wed 4/1/15 Tue 4/7/15 New 
World,Customer

144 Execute Initial Configuration and Setup ‐ CD 5 days Wed 4/1/15 Tue 4/7/15 143SS New 
World,Customer

145 Execute Initial Data Conversion Requirements 
Build ‐ CD

5 days Wed 4/1/15 Tue 4/7/15 143SS New 
World,Customer

146 Update Project Artifacts 5 days Wed 4/8/15 Tue 4/14/15 143,144,145 New 
World,Customer

147 5 ‐ Functional Review ‐ CD 113 days Tue 5/5/15 Thu 10/8/15

148 Execute Core Configuration and Training ‐ CD 108 days Tue 5/5/15 Thu 10/1/15 146FS+14 
days

New 
World,Customer

Customer

Customer

New World,Customer

New World,Customer

New World,Customer

New World,Customer

New World,Customer

Customer,New World BOC

Customer,New World,New World BOC

Customer,New World

New World,Customer

New World,Customer

New World,Customer

New World,Customer

New World,Customer
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ID Task Name Duration Start Finish Predecessors Resource Names

149 Review and Update Data Conversions ‐ CD 108 days Tue 5/5/15 Thu 10/1/15 146FS+14 
days

Customer,New 
World BOC

150 Review and Update other Interfaces and 
Deliverables ‐ CD

108 days Tue 5/5/15 Thu 10/1/15 146FS+14 
days

Customer,New 
World BOC

151 Update Project Artifacts 5 days Fri 10/2/15 Thu 10/8/15 149,150 New World,Custom

152 6 ‐ Finalize Configuration ‐ CD 107 days Fri 10/2/15 Mon 2/29/16

153 Execute Testing ‐ CD 101 days Fri 10/2/15 Fri 2/19/16

154 Data Conversion Testing ‐ CD 101 days Fri 10/2/15 Fri 2/19/16 148 Customer

155 Interface Testing ‐ CD 101 days Fri 10/2/15 Fri 2/19/16 154SS Customer

156 Functional Testing ‐ CD 101 days Fri 10/2/15 Fri 2/19/16 154SS Customer

157 Integration and Parallel Testing ‐ CD 101 days Fri 10/2/15 Fri 2/19/16 154SS Customer

158 Prepare for End User Training ‐ CD 101 days Fri 10/2/15 Fri 2/19/16 148 New World,Custom

159 Review Cutover Plan ‐ CD 6 days Mon 2/22/16 Mon 2/29/16 154,155,156,15New World,Custom

160 Transition Phase ‐ CD 65 days Tue 3/1/16 Mon 5/30/16

161 7 ‐ Conduct User Training ‐ CD 15 days Tue 3/1/16 Mon 3/21/16 157,158,159 New World,Custom

162 Execute Go / No Go Review ‐ CD 5 days Tue 3/22/16 Mon 3/28/16 161 New World,Custom

163 8 ‐ Conduct Go Live ‐ CD 10 days Tue 3/29/16 Mon 4/11/16 157,161,162 New World,Custom

164 9 ‐ Implement Post Go‐Live Deliverables ‐ CD 35 days Tue 4/12/16 Mon 5/30/16

165 A. Conduct Post‐Live Training Support ‐ CD 35 days Tue 4/12/16 Mon 5/30/16 163 Customer,New Wo

166 Closing Phase ‐ All 5 days Mon 12/26/1Fri 12/30/16

167 10 ‐ Transition to Account Management 5 days Mon 12/26/1Fri 12/30/16

168 Schedule Turnover Meeting 3 days Mon 12/26/16Wed 12/28/1674,75,76,105,1New World PM

169 Conduct Turnover Meeting 1 day Thu 12/29/16Thu 12/29/16168 New World,Custom

Customer,New World BOC

Customer,New World BOC

New World,Customer

Customer

Customer

Customer

Customer

New World,Customer

New World,Customer

New World,Customer

New World,Customer

New World,Customer

Customer,New World

New World PM

New World,Customer
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ID Task Name Duration Start Finish Predecessors Resource Names

170 Execute Project Closure Signoff 1 day Fri 12/30/16 Fri 12/30/16 169 New World,Custom New World,Customer
Qtr 1 Qtr 1 Qtr 1 Qtr 1 Qtr 1 Qtr 1 Qtr 1

1st Half 1st Half 1st Half 1st Half

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration‐only

Manual Summary Rollup

Manual Summary

Start‐only

Finish‐only

Deadline

Progress

Manual Progress
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Page 9
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EXHIBIT J 
TRAVEL POLICY 

 

REIMBURSEMENT OF EMPLOYEE BUSINESS EXPENSES 
 
 
In order to comply with IRS and company policies, all expense reports must be properly documented.  “Properly 
documented” means providing valid receipts, explanations and other information required by company policy.  
Expenses that are not properly documented will not be reimbursed. This policy is subject to change at New World’s 
discretion without notice.    

1. Receipts 
In general: Original detailed receipts from third parties are required for all expenditures except mileage and per diem 
allowance.  (Photocopies of receipts are not acceptable.)  Examples of original receipts include: hotel bills, rental car 
receipts, receipts attached to airline tickets, detailed restaurant checks, and cash register receipts.  Where expenses 
have been charged to a credit card, the original credit card voucher must be attached as well (Photocopies of 
vouchers are not acceptable.)  A credit card voucher or statement alone is not sufficient for expense report purposes.     

For air travel: Boarding passes, ticket stubs and travel agent itineraries must be submitted.  If you paid for the airfare 
yourself, you must also submit your airline receipt and credit card voucher or other valid proof of payment.  For E-
tickets: although there is no ticket stub to turn in, please submit boarding passes, itineraries and all other 
documentation provided by the travel agent and airline. 

For rental cars: The final rental contract receipt and credit card voucher must be submitted. 

For restaurants: Tear-off tabs and handwritten receipts for cash will generally not be accepted if they exceed $25.   

All receipts must clearly indicate: Seller’s name/location, date, amount, method of payment, and a detailed 
description of charges.  In those rare cases where you have lost a receipt or did not get one, provide the above 
information along with an explanation of why there is no receipt.  Do not cross out or change any of the information 
on a receipt.  If explanations are required, make them on a separate sheet or in a blank space on the receipt.  Illegible 
or altered receipts will not be accepted.  A substituted receipt will not be accepted.  The Company will retain your 
original receipts and expense reports for at least a year, should you ever need access to them. 

2. Business Purpose 
Every reimbursable expenditure must have a business purpose associated with it.  For travel related expenses, the 
nature of the trip should be clearly described on the expense report.  Entertainment and employee relations expenses 
require the name of the prospect/Customer and the event, type of entertainment, location/establishment name, the 
number of people entertained, their names, and the business purpose.  All other reimbursable expenses require an 
explanation of the business purpose or benefit of the expenditure.   
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Reimbursable Expenses 
The following types of expenses are generally considered reimbursable: 

1. Mileage 

You will be reimbursed for the daily business use of your personal vehicle when such mileage exceeds your normal 
roundtrip commuting mileage.  

Example:  Susan Jones lives 20 miles from the office, making her normal roundtrip commuting mileage equal 
to 40.  If she travels 50 miles to the airport on Monday, she will be reimbursed for 10 miles for that day (50 
miles driven that day less her normal 40 mile daily commute). 

You will not be reimbursed for business mileage if the total distance driven is less than your normal commuting 
mileage on the days you drove.  All approved miles traveled on a Saturday, Sunday or company holiday will be paid 
if you are on authorized company business that day. 

The mileage reimbursement covers all variable vehicle expenses, including, but not limited to: gas, oil, tires, 
insurance, maintenance, licenses, depreciation, wear-and-tear, damage, deductibles, interest, loan or lease payments, 
replacement rental, liability, etc.   

Employees are required to keep accurate records of their business mileage in accordance with IRS regulations. 
Those records must be made available to the company upon request.  

Mileage Reimbursement Rates The costs of driving a vehicle vary depending on the number of miles driven and 
other factors.  Certain costs, like fuel, depreciation, etc., increase with each additional mile driven.  Other costs, like 
insurance, car payments, etc., stay about the same regardless of the number of miles driven and are personal costs, in 
large part.  To address this, New World has two reimbursement mileage rates:   

1. Under 400 Miles Per Week:   For weeks where your reimbursable mileage is 400 miles or less, you will be
reimbursed at the standard rate of $.43 per mile, or 

2. Over 400 Miles Per Week:   For weeks where your reimbursable mileage is more than 400 miles, you will be
reimbursed at the standard rate of $.43 per mile for the first 400 miles; All miles driven in excess of 400 miles per 
week will be reimbursed at the high mileage rate of $.33 per mile.    

2. Parking, Tolls, etc. 

The company will reimburse you for parking, tolls, and certain other other fees associated with vehicle business 
travel that are not otherwise covered by the mileage reimbursement. 

When parking overnight or longer, you must use the overnight, deck or long-term parking lots to avoid excessive 
parking costs.  Any excessive parking expense will not be reimbursed. 

3. Airfare 
The authorized mode of air travel for company business in the United States is coach economy class.  The company 
does not pay any premium or additional charge for first class or other upgraded service.  Under current policy, you 
may choose to participate in Frequent Flyer programs as long as actual flights are chosen based on lowest fares, not 
maximizing personal mileage credits. 
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Air travel is not allowed to destinations that are within 200 miles of your home or local office or in any situation 
where it is more economical to drive rather than fly.  All trips should originate from the major airport that is nearest 
to our local office (Detroit Metro for Troy office employees) unless it is less expensive to use a different airport.  

You are expected to book airline reservations 14 days in advance if possible to take advantage of reduced rate fares. 
You’re expected to accept the lowest fare with New World’s preferred carrier, connecting flights, and alternative 
flights, which depart within 2 hours of your desired departure time.  The recommendations of New World’s 
Authorized travel Agent should normally be followed. 

Air travel reservations must be booked through a company-approved travel agent who will bill New World directly 
for the expense.  In certain rare cases reservations may be made directly with the carrier as a result of flight 
cancellations and necessary last minute changes in travel plans.   In cases where you directly pay for air fare yourself 
you must obtain a detailed receipt and submit it for reimbursement along with your credit card voucher or other 
proof of payment, boarding passes and any ticket stubs. 

Your boarding passes, ticket stubs (unless using an E-ticket), and travel agent’s itinerary must be submitted with 
your expense report for all air travel—regardless of whether the company or you paid the bill.  If your itinerary 
differs from the actual flights you made, provide an explanation on the itinerary. 

Unused Tickets 

Unused tickets are valuable and must be returned to the controller’s office immediately so that proper credit can be 
received.  Do not keep unused tickets or try to convert them in any way for future use or gain. 

4. Rental Cars 
Compact cars should normally be rented.  Full-size vehicles and vans may only be rented if groups exceeding 4 
people or oversize packages must be transported and it is more economical to rent a larger vehicle.  Every effort 
should be made to share rental cars when attending common events with other New World employees. 

You should return rental cars with a full tank of gas.  Rental agencies charge excessive gasoline prices (currently 
$6.00/gallon or more) to refuel a vehicle.  While New World will reimburse you for normally-priced gasoline you 
put into rental cars, we will not reimburse employees for excessive rental agency fuel charges that exceed $10 per 
rental.  Fill up in the morning or night before if you’re not sure you’ll have time when you return the car. 

If you use a rental car on a trip that originates from your home or office, you may claim the standard mileage rate for 
the business mileage (minus normal commuting mileage), but the cost of the rental car itself and gas, etc. will not be 
reimbursed. 

In certain circumstances a Customer may request or allow you to drive a rental car to a location beyond 200 miles 
from your home or office.  This will be allowed only if an authorized Customer representative agrees in writing to 
reimburse New World for the full cost of the rental car and all driving time at standard rates. 

National Car Rental (NCR) To save money and better control expenses, the company maintains a corporate 
account with National Car Rental.  Our account recap number can be found on your NCR card.  You must use 
National unless they do not have a rental car available at that location.  The collision damage waiver and personal 
accident insurance should be declined on all business rentals made under our regular NCR corporate plan.  When 
renting your vehicle, verify that they are charging you the correct rate, which is usually stated on the itinerary from 
our travel agent. 

It’s most economical to return the car to the same location where you originally rented it.  If you must return the car 
to another location, be aware that substantial additional charges will be assessed by National based on the distance 
between the origination and drop-off offices. 
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5. Ground Transportation 
When renting a car is not more economical, the company will reimburse you for the costs of ground transportation, 
including taxi cabs, shuttle services, bus fares, etc. including up to a 15% tip where appropriate.  Cabs in many large 
cities/airports can provide a detailed machine printed receipt .  Such receipts should be obtained whenever possible.  
Share cab rides with other New World employees whenever possible to save money.   

On trips that exceed 2 days: Cab fare will not be reimbursed if it would have been cheaper to rent a car. 

6. Per Diem Allowances 
Standard Per Diem for Overnight Travel:  A standard per diem is paid for each evening you stay overnight on 
business.   The standard per diem amount is $52 for travel within the 48 continental U.S. states and $62 outside the 
continental U.S.  The standard per diem is intended to cover all meals, tips of all kinds, and other incidental 
expenses for that evening and the next day.   

You may claim an additional $26 per diem on the day of your return if you arrive home after 7:00 p.m. (i.e., flight 
must arrive after 6:30 p.m.)  You may claim an additional full per diem on the day of your return if you arrive home 
after midnight (i.e., flight must arrive after 11:30 p.m.) 

Standard Per Diem for One-Day Trips:  On one-day trips you may depart and return the same day and not spend an 
evening out of town.  In those cases, a $26 per diem may be claimed if you spend 12 hours or more away from home 
on company business and travel more than 50 miles away from your office. 

Billing and Special Situations:  New World’s Customers are normally invoiced for all per diem allowances paid to 
employees for service trips.  Sometimes our arrangements with Customers may specify a per diem amount that is 
higher or lower than the standard rates above for business reasons.  As a general rule, this will not change the 
standard per diem allowance paid to employees.  You will be notified in advance in writing if any exception to this 
general rule applies in a specific situation. 

7. Lodging 

You are expected to stay in economy hotels/motels when traveling on company business (examples: Comfort Inns, 
many Holiday Inns, and other clean newer bargain motel chains, etc.)  Lodging at higher priced luxury or resort 
hotels will not be reimbursed unless approved by the President, or Vice President - Finance as being necessary for 
business reasons—for example, staying at a resort location to attend a trade show or staying close to the prospect’s 
office during the sales process.  Many hotels have government rates or special rates available to IBM or Microsoft 
Business Partners or guests of the city/county.  You should always attempt to receive any reduced rate.  

Only room charges and taxes will be reimbursed for the days that official company business is conducted.  Charges 
for personal purchases like health club fees, room service, movies, snack bars, restaurant meals, bar charges, 
personal items, etc. are not reimbursable.  On extended trips, a laundry/dry cleaning allowance of $10 per week will 
be reimbursed for travelers on extended trips who have not returned home for over 7 consecutive days.   
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APPENDIX 1 
AGREEMENT AND AUTHORIZATION FOR PROCUREMENT 

OF THIRD PARTY PRODUCTS AND SERVICES 
 
 

 
The attached configuration (Exhibit 1) describes the Third Party products and services that New World will obtain 
for Customer.  By execution of this Agreement, Customer authorizes New World to order the Exhibit 1 products 
for delivery to: 

 
City of Pearland 
3519 Liberty Drive 
Pearland, TX  77581 

 
The payments for Appendix 1 Services are covered under the Cost Summary and Payment Schedule in Exhibit AA. 
 
Customer is responsible for the site preparation and related costs to install the Exhibit 1 Third Party products.  
Customer is responsible for any returned product charges, including re-stocking and shipping fees, for all Third 
Party products ordered by New World on the Customer’s behalf.  Travel Expenses incurred by New World are in 
addition to the Exhibit 1 cost and will be billed weekly as incurred. 
 
 
The Exhibit 1 components and cost may only be changed by mutual agreement of the parties.  If a change order in 
the configuration requires additional costs, New World shall notify Customer of the additional costs and with 
Customer’s approval these costs shall be borne by Customer.  Without such approval, the change order will not be 
processed. 
 
Customer shall or may be required to execute selected agreements with vendors and New World shall not confirm 
the ordering of any Exhibit 1 products without Customer’s authorized signature on said Agreements.  Customer 
shall receive the benefit of all warranties, services, etc. provided for in the Agreements. 
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EXHIBIT 1 
 

CONFIGURATION 
 
 

  
THIRD PARTY PRODUCTS AND SERVICES 

 
ITEM DESCRIPTION       INVESTMENT 

THIRD PARTY PRODUCTS AND SERVICES     
1. CRW Systems (Community Development)    

$334,400 

      
2. ExecuTime Time & Attendance System    Included 

      

3. Hardware, System Software & Services    68,300 

      

 TOTAL THIRD PARTY PRODUCTS AND SERVICES     $402,700   
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HARDWARE, SYSTEM SOFTWARE & SERVICES 

 
RECOMMENDED SYSTEM HARDWARE 

 SERVERS INVESTMENT 
Host Servers 

 (2) Dell PowerEdge R620 1U Rack Servers (Or Similar) $15,000 
- (2) Intel Xeon E5-2665 2.40GHz, 1600MHz, 8-Core Processors 

 - 48GB 1600MHz RDIMMs (Memory) 
 - Internal Dual SD Module with 1GB SD Card 
 - Embedded SATA Controller 
 - (1) Broadcom 5720 Quad Port 1GB NIC (Integrated) 
 - (1) Broadcom 5719 Quad Port 1GB NIC (PCIe) 
 - Redundant Hot Swappable Power Supplies 
 - DVD/ROM, SATA, Internal 
 - 3 Year ProSupport 24X7X4 Hour Onsite 
 

 
 Storage Array (SAN) 
 (1) Dell EqualLogic PS4100XV 2U iSCSI SAN (Or Similar) 25,000 

- (12) 600GB 15K-RPM 3.5" SAS Hot Swap Disk Drives (7.2TB RAW) 
 - Dual Controllers with 4GB Battery Backed Cache Memory 
 - Supports RAID 5, RAID 6, RAID 10, RAID 50 
 - 2 GB Ethernet Network Interfaces Per Controller (4 Total) 
 - Redundant Hot Swappable Controllers, Power Supplies, Cooling Fans 
 - Includes EqualLogic Array, Host, and Management Software 
 - 3 Year ProSupport for IT and Mission Critical 24X7X4 Hour Onsite 
 

 
 Total System Hardware $40,000 

 
 SYSTEM SOFTWARE INVESTMENT 

Host Servers 
 (4) Windows Server 2012 - Standard Edition (Supports 8 VMs) $2,100 

(250) Microsoft Windows Server 2012 - User/Device CAL (Est. Concurrent) 6,000 
(4) SQL Server 2012 - Standard Core Edition, 2 Cores (8 vCPUs Total) 11,500 
(4) VMware vSphere 5 - Standard Edition, Processor License, 3 Yr. SNS 5,300 
(1) VMware vCenter Server 5 - Foundation, 3 Yr. SNS 3,400 

 
 Total System Software $28,300 

 
 TOTAL INVESTMENT $68,300 

 
 VIRTUAL MACHINE SPECIFICATIONS 
 SPECIFICATIONS 
 Application/Intranet Web Server 
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- 4 vCPUs 
- 4GB Memory 
- 100GB Virtual Disk (OS) 
- 500GB Virtual Disk (Estimate - File Storage) 
- Microsoft Windows Server 2012 - Standard Edition, 64-Bit 

Database Server 
- 4 vCPUs 
- 12GB Memory 
- 100GB Virtual Disk (OS) 
- 250GB Virtual Disk (Estimate - SQL) 
- Microsoft Windows Server 2012 - Standard Edition, 64-Bit 
- Microsoft SQL Server 2012 - Standard Edition, 64-Bit 

Analytics/SSRS Reporting Server 
- 4 vCPUs 
- 12GB Memory 
- 100GB Virtual Disk (OS) 
- 100GB Virtual Disk (SQL) 
- Microsoft Windows Server 2012 - Standard Edition, 64-Bit 
- Microsoft SQL Server 2012 - Standard Edition, 64-Bit 

eSuite Web Server 
- 2 vCPUs 
- 4GB Memory 
- 100GB Virtual Disk (OS) 
- Microsoft Windows Server 2012 - Standard Edition, 64-Bit 

Test Server 
- 2 vCPUs 
- 4GB Memory 
- 100GB Virtual Disk (OS) 
- 500GB Virtual Disk (Estimate - File Storage) 
- Microsoft Windows Server 2012 - Standard Edition, 64-Bit 

Training Server 
- 2 vCPUs 
- 4GB Memory 
- 100GB Virtual Disk (OS) 
- 500GB Virtual Disk (Estimate - File Storage) 
- Microsoft Windows Server 2012 - Standard Edition, 64-Bit 

VMware vCenter Management Server 
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- 2 vCPUs 
 - 4GB Memory 
 - 100GB Virtual Disk (OS) 
 - Microsoft Windows Server 2012 - Standard Edition, 64-Bit 
 

  RECOMMENDED CLIENT SPECIFICATIONS 
 SPECIFICATIONS 
 FM/HR Workstation 
 - Intel Core i3/i5/i7 Processor 
 - 3GB System Memory 
 - 250GB Hard Drive 
 - Gigabit Ethernet Adapter 
 - DVD/ROM Drive 
 - Integrated Graphics 
 - 19" Color Monitor (1280 X 1024 Resolution) 
 - Windows 7 / Windows 8 Professional w/Internet Explorer 10 
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APPENDIX 2 
INSURANCE CERTIFICATE 
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The terms and conditions governing this project are specified in the Agreement between the parties.  In the event 
statements in this Logos Public Administration Software Suite Statement of Work (SOW) conflict with the terms and 
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A. PROJECT OVERVIEW 

 
 
This Statement of Work (SOW) defines the principal activities and responsibilities of Customer and New 
World for the implementation of an integrated ERP system consisting of the following primary software 
applications:  
 

LOGOS.NET Modules and Functions 
Financial Management Suite 
Payroll & Human Resources Suite 
Utility Management 
eSuite Web Applications 
Decision Support Analytics & Reporting 

 
The implementation includes New World oversight and governance for system integration activities with 
CRW’s Community Development and Executime’s Time and Attendance solutions. 
 

A.1 Objectives 

To implement the software described in the Agreement to help the City allow for strategic expansion of 
business processes, intending to address some of the City challenges as described below: 

 Multiple City departments are using manual processes to track information outside of the HTE 
System 

 There is limited integration among City systems 
 There is limited query and reporting capabilities in City systems. 
 Limited document management functionality within current systems. 
 The time entry and approval process is manual and paper-based. 
 The City has numerous third-party applications outside of HTE. 
 Collaborative plan review tracking functionality is not currently used. 
 Existing systems have areas of limited eGovernment offerings. 
 Existing systems do not provide executive level dashboards. 
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A.2 Schedule 

This project is targeted to be completed and the project closed within 24 months of Agreement signing.  
Many factors will impact the ability of the New World and Customer project teams to meet this target. 

The New World and Customer Project Managers will work together, along with New World and 
Customer senior management, to develop a project plan that itemizes the specific tasks, resources, 
dependencies and schedules.  New World will work hard to help build a project plan to meet the targeted 
timeline. 

However, unforeseen Customer dependencies, unexpected Customer circumstances or changes to 
Customer requirements may cause the New World and Customer Project Managers to build a project 
plan that does not meet the targeted project completion timeline.   

When the planning activity is completed and the Project Plan is approved by New World and Customer 
senior management, then the actual scheduled completion date will be determined for this project. 

Developing the Project Plan and then approving the Project Plan are specific steps called out in the New 
World Project Implementation Methodology (PIM) outlined in later sections of this SOW. 
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A.3 Scope and Deliverables 

The success of the project is dependent upon all of the organizations identified below to participate fully 
in this project and to fulfill all of their assigned tasks with quality and on schedule. 

The scope of this project includes three types of deliverables from New World: 

1. Licensed Standard Software Deliverables
2. New World Service Deliverables
3. Third Party Hardware, Software, Service Deliverables
4. Implementation oversight for Deliverables managed by CRW and Executime

The scope and deliverables proposed for this project are outlined in Appendix A. 
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Customer  

Project Manager 

Finance 

SME & Build Team 

Community 
Development 

SME & Build Team 

HR/Payroll 

SME & Build Team 

Technology 

Leader 

Utility 
Management 

SME & Build Team 

Customer  

Executive Sponsor 

B. PROJECT ORGANIZATION & DECISION MAKING 

 
B.1 Customer Project Organization 

The Customer project organization, roles and assigned individuals are shown below: 
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B.1.1 Customer Project Team Assignments 

The Customer Project Roles and Assignments will be finalized during the Planning Phase: 

 
Project Role 

Functional Organization 
and Role 

 
Name 

1 Executive Sponsor TBD TBD 

2 Project Manager TBD TBD 

3 Finance Subject Matter Expert  TBD TBD 

4 HR/Payroll Subject Matter 
Expert 

TBD TBD 

5 Utilities Management Subject 
Matter Expert 

TBD TBD 

6 Community Development 
Subject Matter Expert 

TBD TBD 

7 Technology Leader TBD TBD 

 

The Customer Project Manager will maintain a current version of the Project Team Assignments in the 
Project Management Workbook. 
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B.1.2 Customer Project Team Roles & Responsibilities 

Here are the Customer Project Roles and Responsibilities: 

 

B.1.2.1  Customer Executive Sponsor 

 Provides executive level oversight of the project conduct and outcomes on behalf of 
Customer. 

 Executive Sponsor is appointed by the Customer Leadership team or by the Customer 
Project Steering Committee (if the Customer elects to use a Project Steering Committee) and 
serves for the duration of the project. 

 Executive Sponsor (is/is not) a Project Steering Committee member (if the Customer elects 
to use a Project Steering Committee). 

 Executive Sponsor attends project  meetings as appropriate and (votes/does not vote) on 
resolutions presented. 

 Executive Sponsor is accountable to the Project Steering Committee (if the Customer elects 
to use a Project Steering Committee) for project conduct and outcomes. 

 Executive Sponsor reports project status to the Project Steering Committee (if appropriate) 
 Executive Sponsor monitors contract and budget compliance. 
 Executive Sponsor presents and recommends approval of project funding requests to the 

Project Steering Committee (if appropriate). 
 Executive Sponsor presents and recommends final top level project decisions to the Project 

Steering Committee (if appropriate). 
 Executive Sponsor makes executive project decisions that do not require Project Steering 

Committee approval (if appropriate). 
 Executive Sponsor is accountable for project results and outcomes. 

 
 
B.1.2.2  Customer Project Manager 

 Project Manager provides day-to-day oversight of the project conduct and outcomes on 
behalf of Customer. 

 Project Manager is accountable to the Executive Sponsor for project conduct and outcomes. 
 Project Manager reports project status to the Executive Sponsor. 
 Project Manager monitors contract and budget compliance. 
 Project Manager reviews invoices and provides recommended approvals for payment 
 Project Manager manages project items, such as risks, issues and change orders 
 Project Manager presents and recommends approval of project funding requests and change 

orders to the Executive Sponsor. 
 Project Manager presents and recommends executive level project decisions to the Executive 

Sponsor. 
 Project Manager makes and/or coordinates with project constituents to make daily project 

decisions that do not require Executive Sponsor approval. 
 Project Manager is accountable for project results and outcomes. 
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B.1.2.3  Customer Subject Matter Experts (SMEs) 

 SMEs represent functional senior managers and users for the functional areas engaged in the 
project.  The functional areas include: 

o Finance 
o HR/Payroll 
o Utilities 
o Community Development 

 
 SMEs provide day-to-day oversight and coordination of the project tasks and outcomes on 

behalf of the assigned functional areas on behalf of  Customer. 
 SMEs make and/or coordinate with functional constituents to make daily project decisions 

that do not require Project Manager approval. 
 SMEs are appointed by (the functional senior managers/some other entity) and serve for the 

duration of the project. 
 SMEs participate in End User Training activities. 
 SMEs are accountable to the Project Manager and their Functional senior managers for 

project conduct and outcomes. 
 SMEs report project status to the Project Manager and their Functional senior managers. 
 SMEs are accountable for the results and outcomes of project activities in their functional 

areas. 
 SMEs report issues, concerns, risk that threaten the schedule or outcome of the module.  

 
B.1.2.4  Customer Technology Leader 

 Technology Leader represents technology senior managers for project.   
 Technology Leader provides day-to-day oversight and coordination of the technology tasks 

and outcomes on the project. 
 Technology Leader is appointed by (the technology senior managers/some other entity) and 

serves for the duration of the project. 
 Technology Leader is accountable to the Project Manager and their Technology senior 

managers for technology task conduct and outcomes for the project. 
 Technology Leader reports status to the Project Manager and their Technology senior 

manager. 
 Technology Leader makes and/or coordinates with technology constituents to make daily 

technology decisions that do not require Project Manager approval. 
 Technology Leader is accountable for the results and outcomes of technology activities of the 

project. 
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B.1.2.5  Customer Build Teams 

 Build teams are representatives from the functional areas engaged in the project.  The 
functional areas include: 

o Finance 
o HR/Payroll  
o Utilities 
o Community Development 

 
 Build Teams complete project tasks to configure and setup their assigned functional areas of 

the product suite. 
 Build Teams are appointed by the (SME/functional senior manager/some other entity) and 

serve for the duration of the project. 
 Build Teams are accountable for the results and outcomes of the project activities in their 

functional areas. 
 Build Teams report issues, concerns, risk that threaten the schedule or outcome of the 

module. 
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B.2 New World Project Organization 

The intended New World project organization, roles and assigned individuals are described in B.2.1, 
below. For situations where planned resources are unavailable, Project Management will determine the 
most efficient means of re-planning (with additional resources, or by shifting timelines). Once resources 
are baselined between New World and the City, escalations will be managed per procedures defined in 
Agreement. 

B.2.1 New World Project Team Assignments 

The Project Roles and Assignments will be finalized during the Planning Phase. 

 

 
Project Role Functional Role Name(s) 

1 Sales Executive Regional Vice President Greg Wandrei , Debra Warren 

2 Sales Representative Regional Territory Manager Duane Guidry 

3 Executive Sponsor General Manager Logos 
Professional Services 

Andy Breeden 

4 Program Manager Program Manager Pete Thibideau 

5 Project Manager Project Manager David Ledbetter 

6 Finance Application Specialist  Finance Application 
Specialist(s) 

TBD 

7 HR/Payroll Application 
Specialist 

HR/Payroll Application 
Specialist(s) 

TBD 

8 Community Development 
Application Specialist 

Community Development 
Application Specialist(s) 

TBD – CRW 

9 Utility Management Application 
Specialist 

Utility Management 
Application Specialist(s) 

TBD 

10 Technical Services Specialist Technical Services 
Specialist(s) 

TBD 

11 Data Conversion Lead Data Analyst TBD 
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The New World Project Manager will maintain a current version of the Project Team Assignments in the 
Project Management Workbook. 

  

Customer  

Project Manager 

Finance 

SME & Build Team 

Community 
Development 

SME & Build Team 

HR/Payroll 

SME & Build Team 

Technology 

Leader 

Utility 
Management 

SME & Build Team 

Customer  

Executive Sponsor 
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B.2.2 New World Project Team Roles & Responsibilities 

New World Project Roles and Responsibilities: 

B.2.2.1  New World Sales Executive 

 Served as the New World leader of the procurement process.   
 Serves as a source of information about discussions and expectations formed during the 

procurement process. 
 Responsible to help complete additional procurements if any required for the project. 
 Available to meet with Customer and New World senior managers during the project for 

project discussions if requested by Project Managers. 
 Available to help make contract adjustments if requested. 
 
 

B.2.2.2  New World Sales Representative 

 Served as the New World sales representative during the procurement process.   
 Serves as a source of information about discussions and expectations formed during the 

procurement process. 
 Responsible to help complete additional procurements if any required in order to complete 

the project. 
 Available to meet with Customer and New World managers during the project for project 

discussions if requested by Project Managers. 
 Available to help make contract adjustments if requested. 

 

B.2.2.3  New World Executive Sponsor 

 Executive Sponsor is assigned at the project initiation and serves for the duration of the 
project. 

 Provides executive level oversight of the project conduct and outcomes on behalf of New 
World. 

 Executive Sponsor is accountable to New World executives for project conduct and 
outcomes. 

 Executive Sponsor monitors contract and budget compliance. 
 Executive Sponsor makes executive project decisions, or facilitates obtaining decisions for 

New World. 
 Executive Sponsor meets with and reviews status with Customer Executive Sponsor. 
 Executive Sponsor is accountable for project results and outcomes. 

 
 
B.2.2.4  New World Project Manager 

 Project Manager is appointed at project initiation and serves for the duration of the project. 
 Project Manager provides day-to-day oversight of the project conduct and outcomes on 

behalf of New World. 
 Project Manager is responsible for project planning. 
 Project Manager is responsible for identifying and seeking solutions for project items – risks, 

issues, concerns and changes. 
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 Project Manager is responsible for New World resource management. 
 Project Manager is accountable to the Executive Sponsor and New World executive 

managers for project conduct and outcomes. 
 Project Manager reports project status to the New World Executive Sponsor. 
 Project Manager reports project status to the Customer Project Manager. 
 Project Manager monitors contract and budget compliance. 
 Project Manager presents and recommends approval of project funding requests to the New 

World Executive Sponsor. 
 Project Manager presents and recommends executive level project decisions to the New 

World Executive Sponsor. 
 Project Manager makes and/or coordinates with New World project constituents to make 

daily project decisions that do not require New World Executive Sponsor approval. 
 Project Manager is accountable for project results and outcomes. 

 

B.2.2.5  New World Application Specialist 

 Application Specialists serve as the product experts for their assigned functional areas of the 
Logos product suite.  The functional areas include: 

o Finance 
o HR/Payroll 
o Utilities 
o Community Development 

 
 Application Specialists provide training and knowledge transfer to Customer functional 

experts to enable Customer staff to set up and configure each application area of the product 
suite. 

 Application Specialists provide support to Customer functional experts to help them make 
project decisions. 

 Application Specialists provide training to Customer trainers to enable them to train end 
users. 

 Application Specialists provide training to Customer trainers to end users. 
 Application Specialists are assigned by New World resource managers and serve for the 

specific tasks as assigned during the project. 
 Application Specialists are accountable to the New World Project Manager and their 

resource managers for project conduct and outcomes. 
 Application Specialists report project status to the Project Manager and their resource 

managers. 
 Application Specialists are accountable for the results and outcomes of project activities in 

their functional areas. 
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B.2.2.6  New World Technical Services Specialist 

 Technical Services Specialist provides hardware, system software and network infrastructure 
services.   

 Technical Services Specialist reports status to the Project Manager and their technical 
services resource manager. 

 Technical Services Specialist makes and/or coordinates with Customer technology 
constituents to project technology decisions that do not require Project Manager approval. 

 Technical Services Specialist reports technical issues and resolution recommendations to the 
New World Project Manager. 

 Technical Services Specialist is accountable to the Project Manager and their New World 
technical services resource manager for the technical services outcomes and results during the 
project. 
 

B.2.2.7  New World Data Conversion Lead 

 Data Conversion Lead manages the New World data conversion activities and resources for 
the project.   

 Data Conversion Lead works with assigned Customer data conversion staff during the 
project. 

 Data Conversion Lead is assigned early in the project and serves for the duration of the data 
conversion activities. 

 Data Conversion Lead is accountable to the New World Project Manager and their data 
conversion senior managers for data conversion task conduct and outcomes for the project. 

 Data Conversion Lead reports status to the New World Project Manager and their data 
conversion senior manager. 

 Data Conversion Lead is accountable for the results and outcomes of data conversion 
activities of the project. 
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Customer  

Executive Sponsor 

Customer  

Team Leaders 

Customer  

Project Manager 

New World 

Executive Sponsor 

New World 

Team Leaders 

New World 

Project Manager 

B.3 Project Decision Making Process 

 
Decisions will be made at multiple organization levels at Customer and New World in order to deliver 
the desired project results.  Many decisions need to be made during the project.  Many people are 
involved in the project.  If decision making is not appropriately defined, the risks increase that undesirable 
project outcomes could occur.  In setting up the decision making process for the project, the following are 
desired: 
 

1. It is desirable that decisions are made in a timely fashion and in accordance with the appropriate 
level of authority required to establish policies and procedures, to authorize/approve plans and 
resources, and/or to resolve issues. 

 
2. It is desirable to enable decision-making authority to be granted to managers who are as close to 

the daily project activities as possible to avoid delays or bottlenecks yet to also attain quality 
results for the project.  
 

Here are the decision-making levels at Customer and New World.  If collaboration and communication 
between the individuals on the same level (in the hierarchy shown below) at Customer and New World 
fail to result in a timely decision or issue resolution as required to keep the project on track, then the 
individuals must escalate the decision or issue resolution one level up as shown below.    

Collaborate 

Communicate 

Collaborate 

Communicate 

Collaborate 

Communicate 
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C. PROJECT RESPONSIBILITY & RISK SUMMARY 

New World’s objective for every project is to fulfill all contracted obligations successfully, on time and 
on budget.   

In order to complete a successful project, both New World and Customer team must be engaged fully in 
the project and support is required in a number of areas. To aid in completing a successful project, the 
following responsibilities must be fulfilled and the risks must be mitigated. 

C.1 Project Ownership and Success 

1. Project ownership is shared between Customer and New World teams. 
2. Executive sponsors from Customer team and New World need to collaborate to manage through 

strategic issues, help drive change management, and maintain consistent communication 
throughout the project. 

C.2 Customer Executive Sponsor Responsibilities 

1. Provide leadership and clear direction to Customer project team throughout the project. 
2. Allocate sufficient and qualified resources to ensure a successful project. 
3. Confirm achievement of all milestones and contract deliverables after each phase of the project. 
4. Track progress and resolve issues during executive milestone reviews. 
5. Ensure the assigned resources adhere to timeframes and schedules. 
6. Partner with the New World Executive Sponsor to resolve any disputes that may arise. 
7. Work as a team with New World to drive and promote change, and take advantage of best 

practices. 

C.2 New World Executive Sponsor Responsibilities 

1. Provide leadership and clear direction to New World project team throughout the project. 
2. Allocate sufficient and qualified resources to ensure a successful project. 
3. Confirm achievement of all milestones and contract deliverables after each phase of the project. 
4. Track progress and resolve issues during executive milestone reviews. 
5. Ensure the assigned resources adhere to timeframes and schedules. 
6. Partner with the Customer Executive Sponsor to resolve any disputes that may arise. 
7. Work as a team with Customer to drive and promote change, and take advantage of best 

practices. 

C.3 Managing Change within Customer Organization  

1. Customer is responsible for managing change within their organization. 
2. Limit the scope of changes that may delay implementation or increase the cost of the project. 
3. Users will need consistent coaching and reassurance from the leadership team. 
4. Team should expect to provide extra effort during the implementation period. 
5. Users need to understand the differences and overall benefits of the new system. 
6. Do not allow individual desires or agendas to overshadow the needs of the many. 
7. Customer management needs to explain the differences and benefits of the new solution. 
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a. Workflow may be slower at first, but there is more information and long-term organization
value

b. More data integration is available which contributes to the overall solution value
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C.4 Provide a Stable Environment and Sufficient Infrastructure 

1. Adhere to New World specifications for hardware, software and infrastructure. 
2. Manage and maintain the necessary network bandwidth and stability. 
3. Adhere to industry-standard practices when managing security, network and database resources. 
4. Establish organization-wide policies and procedures to govern use of hardware, software and 

networks. 
 

C.5 New World Systems Escalation Policy 

1. Customer identifies an issue and categorizes it as a product, project or business issue. 
2. Customer contacts the New World Project Manager and provides detailed documentation of the 

issue. 
3. If New World Project Manager is unavailable, Customer contacts Customer Account Manager 

(Regional Territory Manager or Customer Care Representative assigned to Customer ). 
4. If Customer is unable to resolve the issue or not satisfied with the issue resolution, Customer 

escalates to New World Executive Sponsor for the project. 

C.6 Expectations for Project Implementation 

1. Project execution will follow the New World Project Implementation Methodology as described 
in later sections of this SOW. 

2.  Customer and New World Project Managers shall identify key timeframes and requirements 
early in the project. 
a. Project start dates 
b. Milestone dates 
c. Customer blackout dates 
d. Non-standard contract deliverables required for go-live (generally delivered after go-live) 

3. Resource scheduling will be planned and agreed to by both Customer and New World. 
a. Scheduled resource assignments will be held for a 90-day lock period 
b. Schedule changes within the lock period are costly, and can put the project plan at risk 

 
 
C.7 Software & Warranty Expectations 

1. Large-scale ERP software solutions typically have some open warranty issues 
2. Software issues may arise as a normal part of any project implementation 
3. Any issue with the software system should be documented using New World’s standard 

methodology 
4. As with all projects, this is a partnership between Customer and New World, and the parties 

need to work together to quickly diagnose and resolve any potential issues 
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C.8 Top ERP Implementation Risks: What Can Endanger Project Success? 

1. Customer Senior Leadership Not Engaged 
a. Without sustained executive support and leadership, project delays and failure may occur 

 
2. Increasing Project Scope 

a. Changing or adding requirements mid-project may delay project and increase costs 
b. Delayed approvals on non-standard contract deliverables may delay project and increase costs 
c. Adding non-standard features increases the project complexity and risk of successful 

implementation.  Simplifying the go-live requirements early in the project plan and 
minimizing requirements changes during project implementation mitigates risk 

 
3. Change Management 

a. Failure to manage process change in Customer organization increases risk 
b. Effective communication is imperative during the entire implementation process 

 
4. Third Party Contract Deliverables 

a. Document and obtain approvals on requirements involving third parties early in the project 
b. Set and manage expectations with all participants 

 
5. Environment, Infrastructure and System Administration 

a. Adhere to New World specifications for hardware, software and infrastructure 
b. Manage and maintain the necessary network bandwidth requirements 
c. Managing Customer environment during and after the project requires one or more skilled 

system administrators to manage the technical resources 
 

6. Data Conversion 
a. Only submit data to New World after thoroughly reviewing Customer data mappings 
b. Analyze all converted data closely, including controls, before resubmitting 
c. Continue to stress user review and accuracy 

 

Customer and New World Executive Sponsors and Project Managers are expected to work with each 
other throughout the project to ensure mutual understanding of the responsibilities and risks described 
above, work together to ensure both parties fulfill their respective responsibilities and mitigate the risks to 
help ensure successful project completion. 
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D. PROJECT MANAGEMENT RESPONSIBILITIES 

New World and Customer Project Managers will use the PIM to manage the implementation of the 
New World technology and to transition Customer from its existing technologies and operation to 
the technology provided and described in the Agreement.  In addition to using the PIM, the following 
guidelines shall be followed: 
 
1. Work will be performed at the Customer’s location and New World’s project offices and will be 

performed on business days during Customer’s normal business hours, except when both parties 
agree otherwise. 

2. A project consists of the delivery, installation, configuration, testing, training and implementation 
and go-live of the licensed standard software that provides the functionality and operation 
described in the Agreement.  

3. Additional work activities and software functionality not described in the Agreement and/or the 
SOW will be considered a change to a project and will be authorized by Customer using the 
Project Change Order document.  Depending on the nature of the change, a cost adjustment may 
result which shall be managed according to the Agreement 

4. The Customer and New World expect and agree that the Agreement and/or SOW may be 
modified from time to time, especially after New World gains a more complete understanding of 
Customer’s existing technologies, business practices and operations and after Customer gains a 
more complete understanding of New World’s solutions. 

5. Training will take place during normal business hours, which is typically from 8:00 am - 5:00 pm, 
and will not exceed eight (8) hours per 24-hour period. Nonstandard training hours may be 
accommodated upon mutual Agreement. Training arrangements for observers may be made upon 
mutual Agreement. 

6. Customer is responsible for the WAN/LAN infrastructure. 

7. The operation and availability of the external systems or third party software is the responsibility 
of Customer and necessary for the success of the project. 

8. Customer is responsible for maintaining in good working order the third party systems that it 
operates and that interface with New World software as part of this project. 

9. The New World Implementation teams must have access to all servers and workstations that are 
applicable to the project. This includes having a domain login with local administrative privileges 
to remove/install software, access to registries, the ability to set scheduled tasks and remote 
access to applicable desktops. 
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D.1 New World’s Project Management Responsibilities 
 
Detailed Project Management responsibilities are outlined in each step of the PIM.  Overall, New World 
responsibilities include the following: 
 

1. Managing the efforts of New World’s staff and coordinating New World activities with 
Customer Project Manager. 

2. Providing project status reports to Customer. 

3. Documenting, coordinating and managing the overall Implementation Plan (both summary and 
detail level) with the Customer’s management and the Customer Project Manager. 

4. Conducting a project review (kick-off) meeting at the Customer’s location. 

5. Managing the efforts of the New World staff and coordinating New World’s activities with the 
Customer’s Project Manager. 

6. Coordinating delivery of contracted services throughout the project. 

7. Providing New World consultation with the Customer and its other vendors or third parties when 
necessary. 

8. Maintaining a record of all project communications. 

9. Conducting regular project review meetings with the Customer’s Project Manager via telephone 
conference calls. 

10. Preparing and submitting regular status reports to the Customer and to New World management. 

11. Responding to issues if any rose by the Customer’s Project Manager throughout the project in a 
timely manner. 

12. Preparing and submitting project Change Orders to the Customer’s Project Manager (or 
designee) as necessary and gaining New World and Customer approvals before implementing the 
requested changes. 

13. Conducting a project close-out meeting at the Customer’s location to conclude the project. 
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D.2  Customer’s Project Management Responsibilities 

Detailed Project Management responsibilities are outlined in each step of the PIM.  Overall, Customer 
responsibilities include the following: 

 
1. Assigning a competent Project Manager with authority to make project decisions and 

commitments on behalf of Customer, including:  

a. provide timely answers to New World’s requests for information 

b. coordinate a mutually agreeable implementation and training schedule 

c. have authority to sign for and obligate Customer to any matters relating to service requests, 
design documents, test documents and/or delivery and service schedules 

d. In situations where Customer participation is required, provide timely input for systems 
definition, detail design, and use of the software system 

2. Managing the efforts of Customer’s staff and coordinating Customer activities with the New 
World Project Manager. 

3. Providing status reports to New World on Customer tasks. 

4. Providing overall status reports to Customer managers and teams. 

5. Maintaining project communications with the New World Project Manager. 

6. Providing input to New World for creation of the regular status reports. 

7. Ensuring that Customer personnel have ample time, resources and expertise to carry out their 
respective tasks and responsibilities. 

8. Participating in the status gathering and sharing activities with the New World Project Manager 
as required for determining project status. 

9. Providing responses to issues raised by the New World Project Manager in a timely manner. 

10. Serving as liaison with all Customer provided third party vendors and associated systems. 

11. Ensuring that acceptable Change Orders are approved in a timely fashion by authorized 
signature(s). 

12. Providing workspace for New World personnel as reasonably requested. 

13. Ensuring New World personnel have access to server and network equipment and work areas 
with pre-authorization for off-hours. 

14. Ensuring timely payment of accurate invoices. 
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D.3 Managing Project Scope – Use of Contract Addendums and Change Orders 

During the course of this project, it may become necessary to make adjustments to the scope of the 
project.  If such a situation arises, a formal process shall be used to document requests and solicit 
approvals to change the scope.  Contract Addendums or Change Orders will be used to request and 
approve changes to project scope. 

Changes to project scope include alterations, deletions, additions, deviations and omissions to the 
products and services identified in the Agreement.  The standard method of documenting and executing a 
change to the Agreement are shown below: 

 Exhibit A (Licensed Standard Software and Fees) – Contract Addendum
 Exhibit B (Implementation and Training Support Services) – Change Order
 Exhibit F (Data Conversions) – Change Order
 Exhibit G (Custom Interfaces) – Change Order
 Appendix 1 (Third Party Products and Services) – Contract Addendum
 The Logos Statement of Work (SOW)  – Change Order

Note that the terms and conditions governing this project are specified in the Agreement between the 
parties.  In the event that statements in this Logos Statement of Work (SOW) conflict with the terms and 
conditions in the Agreement (including all of its Exhibits, Attachments and Addendums), the Agreement 
shall take precedence over this SOW. 

Requests for changes that require Contract Addendums and/or Change Orders are typically initiated by 
Customer.  However, the New World Project Manager may offer proposals to Customer Project 
Manager for consideration.   

Customer approval of and a fully executed document for a New World-initiated Contract Addendum 
and/or Change Order will be indicated through execution (signature) of the Contract Addendum and/or 
Change Order documents by duly authorized Customer representatives before any additional work is 
performed.   
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D.4 Project Communication and Planning Tools 

 
During the course of this project, it is necessary to communicate information between Customer and 
New World and vice versa.  New World will provide project information to Customer in various 
formats appropriate to each type of information that is communicated.  Key communication and planning 
tools to be used include: 
 
 Project Communication and Planning Tools  
 Project Plan 

 Project Tasks 
 Project Scheduling 
 Resource Assignments 
 Payment Milestones 
 Key Milestones 
 Contract Deliverables (Services and Software) 
 Gantt Chart 

 

 Project Management Workbook 
 Project Methodology Overview 
 Monthly Project Status Report 
 Project Schedule Customer Blackout Dates 
 Contact Information 
 Roles and Responsibilities 
 Communication Plan 
 Risk Management Plan 
 Action Items 
 Issues 
 Change Control Definition, Register and Forms 
 Pre Go-Live Readiness Checklist 
 Pre Go-Live Systems Assurance Readiness Checklist 
 Go-Live Checklist 
 Post Go-Live Checklist 

 

 Data Conversion Plan  
 Technical Services Plan  
 Requirements Definitions (Custom Enhancements, Custom Interfaces)  
 Pre-Trip Reports  
 Post-Trip Reports  
 Build Plans  
 Training Plans  
 Functional Test Checklist  

 
Additional tools will be used by the Project Managers as appropriate to communicate activity specific 
information throughout the project. 
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D.5 Project Status Reports 

 
During the course of this project, the New World Project Manager will prepare and provide to Customer 
monthly written status reports.  In addition, weekly status review meetings and/or conference calls will be 
used at the discretion of the Project Managers to further ensure appropriate status information is 
exchanged.  These review meetings and calls will also be used to identify and/or resolve issues where 
possible, coordinate action items and schedule activities as appropriate. 
 
Customer is responsible to provide New World with updated status regarding Customer tasks and 
activities.  The Project Managers shall collaborate to determine the best format and process for 
communicating Customer status to New World. 
 
In addition, the New World and Customer Executive Sponsors will meet periodically to review project 
status.  The initial meeting will take place during project initiation.  At that meeting, a schedule will be 
agreed upon for status meetings between the Executive Sponsors for the remainder of the project duration.  
Customer will host the meetings at their location and is responsible to attend as planned.   
 
Communication between the senior managers at Customer and New World is essential to ensure project 
success and these meetings are a key activity to ensure project success. 
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D.6 Formal Customer Notifications 

 
During the course of this project, it is necessary to formally notify Customer of completion of key events 
or fulfillment of key project obligations.  The New World Project Manager will notify Customer in 
writing of the completion of these key events and obligations.  The reasons for formal notification 
include: 
 

1. Bring Customer’s attention to the New World position that a key event has occurred or a key 
project obligation has been fulfilled. 

2. Establish “for the record” that Customer has been notified. 
3. Provide a specified time period for Customer to take exception or dispute the New World 

position, if so desired. 
4. To bring clear closure for the project teams that key events did occur and fulfillment of key 

project obligations were made. 
 

When notified by New World, Customer may: 
 

1. Sign and return the notification as acknowledgement and approval of the completion of the key 
event or fulfillment of the key project obligation in a timely manner. 
 

2. Provide written notice to New World within the specified time period (typically 15 days) that 
Customer does not agree that of the completion of the key event or fulfillment of the key project 
obligation occurred and why. 

 
3. Do nothing within the specified time period (typically 15 days), in which case the completion of 

the key event or fulfillment of the key project obligation is deemed approved by Customer. 
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E. 5 PHASE PROJECT IMPLEMENTATION METHODOLOGY (PIM) 

5 Phase Project Implementation Methodology (PIM) 

Since its inception, New World has successfully completed thousands of implementation projects.  New 
World has developed this standard project implementation methodology to be predictable, repeatable, 
lower risk and maximize project success.  This standard approach is based upon a blend of Project 
Management Institute (PMI) Project Management Book of Knowledge (PMBOK) guidelines and 
knowledge obtained from years of successful New World project management activity deploying public 
sector solutions. 

Projects are divided into five distinct phases during implementation: 

1. Initiation – Engage project management, establish initial communication channels and begin
planning.

2. Planning – Create and approve the Project Plan.

3. Construction – Execute the Project Plan to build, configure, test and review the system to verify
system readiness.

4. Transition – Train users, perform data conversion (if required), execute go-live, complete Post
Go-Live activities, finalize Customer application customizations, optimize implementations (if
applicable) and complete final acceptance of the operating system.

5. Closing – Review and approve the project closure, disengage project management and formally
transfer Customer to New World Account Management team.
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Each phase consists of one or more steps. Each step includes: 
 

1. New World Responsibilities – Tasks New World staff is responsible to complete.  

2. Customer Responsibilities – Tasks Customer staff is responsible to complete. 

3. Product and Service Deliverables –– Contract items that are delivered during the step.  

4. Key Milestones – Events that are key to monitoring the status and health of the project. 

5. Completion Criteria - requirements in order to consider the step complete. 

 
The Phases, Steps, Milestones, Product and Service Deliverables, and Work Breakdown Structure (WBS) 
that comprise the PIM are summarized in the matrix on the following pages.  Each step and project 
deliverable are described in detail in the sections following this matrix.  Although the PIM steps are 
shown in diagrams as sequential, steps will overlap based on individual project needs and circumstances.  
 
Also note, the Phases, Steps, Milestones, Product and Service Deliverables, and WBS are embedded in 
the Project Plan template, which is used in conjunction with this methodology.  
 

Note, the Construction Phase (Steps 5 and 6) and the Transition Phase (Steps 7 through 9) are 
repeated for each application if the project contains staged go-live events. 
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E.1 Milestone Summary 

These are the payment milestones specified for this project per the Agreement terms and conditions 
along with the Key Project Milestones that will be used to help monitor project status. 

1 - Execute Customer Agreement

2 - Complete Executive Summary Project Plan

Draft Pro ject Plan

3 - Approve Project Plan

4 - Deliver Technical Services Specification Document 

5 - Complete Build  of Configuration for Functional Test

6 - Approve Final Configuration for Training and Go-Live

7 - Complete Pre-Go-Live User Training

8 -  Go-Live

9 -  

10 - Project Complete

C o mplete and Implement 
R emaining D eliverables

P lanning

A ppro ve the P ro ject  
P lan

Complete Development and Implementation of Remaining 

Deliverables

C lo sing

B uild Out Standard 
So lut io nC o nstruct io n

Install the Standard 
So lut io n

C lo se the P ro ject

T ransit io n

C o nduct End User 
T raining

P lan the P ro ject

Validate C o nfigurat io n

C o nduct Go -Live

Phases

Key Project

MilestonesSteps

Milestones

Init iat io n
C o nduct Start -up 
A ct ivity
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 E.2 Formal Notifications Summary 

Certain communications are so important during the course of a project they cannot be left to verbal 
conversation or email messages alone.  Formal notifications will be used to help manage expectations, 
ensure senior managers are informed, cause Customer and New World decisions to be made in a timely 
fashion, and help the Project Managers adhere to project timelines.   

Here are the required formal notifications that the New World Project Manager will use in managing this 
implementation project. 

1 - Notification that Milestone is Complete

       – Deliver Licensed Standard Software

Notification of Start of Warranty Period

2 - Notification that Milestone is Complete

     – Complete Executive Summary Project Plan

3 - Notification that Milestone is Complete

       – Approve Project Plan (MPP)

4 - Notification that Milestone is Complete

     – Deliver Technical Services Specification Document

Notification that Project Deliverable is Complete

     – Deliver 3rd Party Hardware; Deliver 3rd Party Software
5 - Notification that Project Deliverable is Complete

       – Deliver Licensed Custom Software Enhancements

       – Deliver Licensed Custom Interfaces

Notification that Milestone is Complete

       - Complete Build Out of Configuration for

           Functional Test

6 - Notification of Data Conversion Pre-Go-Live Approval

Notification that Milestone is Complete

     – Approve Final Configuration for Training and Go-Live

7 - Notification that Milestone is Complete

     – Complete Pre-Go-Live User Training

8 - Notification of Data Conversion Pre-Go-Live Approval

Notification that Milestone is Complete

     – Go-Live 

9 - Notification that Milestone is Complete

     – Complete Development and Implementation of

        Remaining Deliverables

Notification that Project Deliverable is Complete

– Deliver Remaining Licensed Standard Software

– Deliver Remaining Licensed Custom Software 

Enhancements

– Deliver Remaining Licensed Custom Interfaces

10 - Notification that Milestone is Complete

     – Close Project

Phases Steps
Customer Notifications

Formal Communications

Closing

Conduct Start-

up Activity

Plan the 

Project

Approve the 

Project Plan

Install the 

Standard 

Solution

Build Out 

Standard 

Solution

Initiation

Close the 

Project

Validate 

Configuration

Conduct End 

User Training

Conduct Go-

Live

Complete and 

Implement 

Remaining 

Deliverables

Planning

Construction

Transition
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E.3 Work Breakdown Structure (WBS) 

Here is the Work Breakdown Structure for this implementation project. 
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E.4 Initiation Phase 

 

 
 

 

Purpose: Deliver standard licensed software, engage project management, establish initial 
communication channels and begin planning. 

Description of Phase:  The Initiation Phase initiates with the Agreement being signed by both parties.  
This phase consists of one step:    
 

 Step 1: Conduct Start-up Activities 
 
New World will deliver the standard licensed software.  Also, the initial communication takes place 
between New World and the Customer, the Project Managers are assigned and the New World Sales 
representative initiates the formal transition of the project to the New World Operations team.  The 
Operations team (when completely formed) includes Executive Sponsorship, Project Management and 
Professional Services Application Specialists.   
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E.4.1 Step 1: Conduct Start-up Activities 

A. Deliver 
Licensed Software

B. Complete Start-up 
Communication

Initiation Phase: Step 1 – Conduct Start-up Activity

 

Step 1A - Deliver Licensed Software 
 

Overview: When the Agreement is signed, New World will deliver to Customer the standard licensed 
software in the Agreement.  This delivery excludes any custom software enhancements or custom 
interfaces (which will be delivered later in the project once completed). 
 

Responsibilities 

New World Customer 
1. Deliver the standard licensed software electronically 

by either shipping DVDs containing the software, or 
posting the software to a Customer Portal for 
download. 

2. If posted to a Customer Portal for download, New 
World will notify Customer the software is 
available and is considered “delivered.” 

1. Receive the DVDs containing the standard licensed 
software shipped, or 

2. Download the standard licensed software from the 
Customer Portal. 
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Product and Service Deliverables 

Products Services 

1. Licensed Standard Software None 

Milestones 
1. Execute Customer Agreement
2. Deliver Licensed Standard Software

Milestones 

1. Notification of Delivery of Licensed Standard Software

Completion Criteria: This step shall be complete upon acceptance of the delivery of the standard 
licensed software. 
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Step 1B - Complete Start-Up Communication 
 

Overview: The New World Project Manager will complete one or more conference calls with 
Customer.  The objectives for this communication are: 

1. Describe key teams/groups and identify their roles and responsibilities during the project. 
2. Discuss expectations of Customer and New World. 

a. Notify Customer their senior leadership will be required for executive project reviews and 
signing approval documents. 

b. Discuss Project timeframes 
3. Discuss Account Management Planning meeting agenda and objectives. 
4. Review Account Management slide deck, adjust as necessary. 
5. Set date for onsite Account Management Planning meeting and discuss site preparation. 
6. Discuss keys to project success. 
7. Request topology diagram of Customer’s network, if available. 

 

Responsibilities 

New World Customer 
1. Schedule New World staff to participate in the 

start-up call(s). 
2. Clearly define the objectives for each of the start-up 

call(s). 
3. Request topology diagram of the Customer’s 

network. 
4. Request a copy of Customer’s Organization Chart.  
5. Review Customer Competency Matrix. 
6. Complete Internal Contract Review  

1. Schedule Customer resources to participate in the 
start-up call(s). 

2. Participate in the call and discuss agenda items 
during the start-up call(s). 

3. Provide the topology diagram of the Customer’s 
network. 

4. Provide a copy of the Customer’s Organization 
Chart. 

 

 

Product and Service Deliverables 

Products Services 

None None 

 

 

Milestones 
None 

 

 

Formal Notifications 
None 

 

 
Completion Criteria: This step shall be complete at the conclusion of the Start-Up Conference Call(s). 
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E.5 Planning Phase 

 
 

 

Purpose:  Create and approve the Project Plan (  ).  

Description of Phase: The Planning Phase consists of two steps:   
 

 Step 2: Plan the Project 
 Step 3: Approve the Project Plan 

 
During this Phase, the New World and Customer Project Managers organize the project, establish 
project teams, confirm requirements, develop the Executive Summary Project Plan, develop the MPP, 
develop the Data Conversion Plan, establish acceptance criteria and obtain senior management approval 
for these plans. 
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E.5.1 Step 2: Plan the Project 

Planning Phase: Step 2 – Plan the Project

G. Draft the Data Conversion Plan 
(when applicable)

H. Draft and Present the 
Requirements Definition 

(when required)

E. Draft the Project Plan

B. Establish Executive 
Relationship and Expectations

C. Establish Project Methods, 
Acceptance Criteria and 

Governance

I. Provide Functional 
Specification Review 
(if service is contracted)

A. Perform Discovery F. Draft the Technical Services 
Plan

D.  Plan Implementation Activities  

J. Approval of Draft Project Plan 
(internal)

 

Step 2A – Perform Discovery  
 
Overview: New World and Customer Project Managers will review Customer’s business practices, 
environment and workflow.  Key events include:  

1. In-depth review of Customer operations and policies to establish an understanding of 
Customer’s environment.   

2. Review of contracted Requirement Documents (RDs) for Custom Software Enhancements and/or 
Custom Interfaces. 

Key participants include: 
1. New Account Sales or Customer Care Account Manager 
2. New World Project Manager 
3. New World Application Specialists  
4. Customer Project Manager 
5. Customer SMEs 
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Responsibilities 

New World Customer 
1. Review Customer workflow requirements as 

described above, if available. 
2. Document workflows and requirements reviewed. 
3. Review any and all documents detailing discovery 

activity completed during the sales process  
including: 

a. Discovery Document (Demonstration 
Team) 

b. Best Process Review (Demonstration 
Team)  

c. Turnover Document 

1. Coordinate with Customer participants to be 
available as necessary including supervisors, SMEs 
and others to discuss all licensed applications, 
modules and functions. 

 

 

 

Product and Service Deliverables 

Products Services 

Write up of Discovery Findings None 

 

 

Milestones 
None 

 

 

Formal Notifications 
None 

 

 
Completion Criteria: This step shall be complete upon review of Customer ’s operations, workflows 
and policies.  
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Step 2B - Establish Executive Relationship and Expectations 

Overview: The assigned New World Executive Sponsor will meet with Customer Senior Manager(s) to 
establish a business relationship between New World and Customer executives.  During this meeting, 
these key topics will be reviewed: 

1. Executive overview with Executive Management and identification of Customer Executive
Sponsor(s).

2. Review of project scope (Agreement, project implementation methodology) with Customer
Senior Management.

3. Discuss initial Project Schedule and resource management policy.
4. Presentation of the overall implementation strategy, roles, responsibilities and keys to project

success.

Key participants include: 
1. Senior/Executive Sponsor
2. General Manager of Professional Services
3. New Account Sales or Customer Care Account Manager
4. New World Project Manager
5. Customer Senior Management/Executive Sponsor
6. Customer Project Manager

This meeting is commonly referred to as the Executive Sponsor Meeting. 
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Responsibilities 

New World Customer 
Executive Sponsor will meet with Customer senior 
managers to discuss topics listed above. Once complete, 
the Executive Sponsor (and/or designee) will document 
and distribute the information to the appropriate 
members of the project teams. The New World 
Executive Sponsor responsibilities include: 

1. Review summary of project
2. Establish framework for future senior manager

meeting agendas and schedule, roles and
responsibilities of New World and Customer
senior managers

3. Discuss Customer initial senior input for Project
Schedule

1. Schedule appropriate senior managers participate in
the meeting.

2. Reach Agreement with New World on senior
management status reporting, meeting agendas and
schedules.

3. Accept responsibility for prescribed expectations of
Customer senior management team.

Product and Service Deliverables 

Products Services 
Implementation Overview Presentation None 

Milestones 

1. Complete Executive Summary Project Plan

Formal Notifications 

1. Project Deliverable Completion Notification – Complete Executive Summary Project Plan

Completion Criteria: This step shall be complete upon completion of the initial Executive Summary 
meeting. 
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Step 2C - Establish Project Methods, Acceptance Criteria and Governance 
 
Overview: The assigned New World Project Manager will coordinate a series of onsite meetings with 
key Customer staff associated with project planning, development and implementation. In this series of 
meetings, New World and Customer will establish project methods, acceptance criteria and governance. 
Key topics include: 

1. Review of project scope (Agreement, project implementation methodology) with Customer 
project management. 

2. Discuss initial Project Schedule and resource management policy. 
3. Presentation of the overall implementation strategy, roles, responsibilities and keys to project 

success. 

Key participants include: 
1. General Manager of Professional Services 
2. New Account Sales or Customer Care Account Manager 
3. New World Project Manager 
4. Customer Project Manager 
5. Customer project planning staff as appropriate 

 
These meetings are commonly called the Account Management Planning meetings. 
 

Responsibilities 

New World Customer 

Project Manager will meet with Customer staff to 
discuss topics listed above. Once complete, the Project 
Manager (and/or designee) will document and distribute 
the information to the appropriate members of the 
project teams. The New World Project Manager 
responsibilities include: 

1. Review project methodology 
2. Establish framework for account management, roles 

and responsibilities of New World and Customer 
3. Establish initial Project Management Workbook 

(PMW) with Customer: 
a. Roles and Responsibilities 
b. Communication Plan 
c. Risk Management Plan 
d. Initial issues/concerns 

4. Discuss Customer initial input for Project Schedule 
 

Once compiled, documents will be provided to 
Customer for review. 

1. Discuss with New World and help outline a 
document describing the project methods, 
acceptance criteria and governance topics.   

2. Provide written list of any specific issues found by 
Customer with the project documentation prepared 
through this process. 

3. Reach Agreement with New World on adjusting 
documents to reflect issues identified. 
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Product and Service Deliverables 

Products Services 

Initial Project Management Workbook None 
 

 

Milestones 
None 

 

 

Formal Notifications 
None 

 

 
Completion Criteria: This step shall be complete upon delivery of the initial Project Management 
Workbook documents to Customer. 
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Step 2D – Plan Implementation Activities     
 
Overview: The assigned New World Project Manager will coordinate a series of internal meetings with 
key New World staff   associated with project planning, development and implementation. In this series 
of meetings, New World will refine project methods, scope and requirements for functional teams who 
will provide project deliverables.  

Key topics include: 

1. Review of project scope (Customer Agreement, project implementation methodology, Discovery 
Review)  

2. Discuss initial Project Schedule and resource assignments 
 

Key participants include: 
1. New World Executive Management  
2. New Account Sales or Customer Care Account Manager 
3. New World Project Manager 
4. New World Functional Team Managers 
 

Responsibilities 

New World Customer 

Project Manager will meet with New World staff to 
review information documented during Perform 
Discovery and Customer meetings to Establish Project 
Methods, Acceptance Criteria and Governance 
activities. 
 
The New World Project Manager responsibilities 
include: 
1. Provide functional managers with a refined scope of 

project, customer’s project expectations and project 
information.    

2. Review any required or possible future changes to 
the contract.  

3. Develop an overall implementation strategy to meet 
the Customers’ needs by identifying: 

a. Schedule 
b. Resource assignment 
c. Work assignments 
d. Project workflow 

4. Complete executive project requirements review 

5. Complete second Internal Contract Review   

None 
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Product and Service Deliverables 

Products Services 
Draft Project Plan and Gantt Chart None 

Milestones 

None 

Formal Notifications 
None 

Completion Criteria: This step shall be complete upon presentation to Customer of the draft Project 
Plan. 
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Step 2E - Draft the Project Plan 
 
Overview: In parallel to Establish Executive Relationship and Expectations, the assigned New World 
and Customer Project Managers will review of Customer’s business practices, environment and 
workflow to examine the fit into the New World software product.  Following this assessment, New 
World and Customer will create the initial draft of the MPP.  Key topics include: 

1. High level review of Customer workflows and policies to establish the foundation to facilitate 
discussions related to a proposed timeline, custom requirements and an initial training schedule. 

2. Address go-live requirement for custom interfaces, custom software modules and/or data 
conversions. 

3. Development of the initial draft of Project the Plan. 

The initial draft of the Project Plan can be a full MPP or it can be the Project Schedule from the PMW.  
At this time, the draft plan is based on the future availability of New World and Customer resources, the 
successful completion of project tasks over time, and the mitigation of potential project delays.  It is a 
baseline project plan that may require alterations due to changes in the project as the plan is executed.   
 
Key participants include: 

1. Senior/Executive Sponsor 
2. General Manager of Professional Services 
3. New Account Sales or Customer Care Account Manager 
4. New World Project Manager 
5. Customer Senior Management/Executive Sponsor 
6. Customer Project Manager 
7. Customer SMEs  

Responsibilities 

New World Customer 

1. Review Customer workflow requirements.  
2. Document the workflows and requirements 

reviewed. 
3. Distribute the documents to the appropriate 

members of project team. 
4. Develop initial draft of MPP. 

1. Identify any Customer schedule dependencies, 
constraints, conflicts and requirements. 

2. Work with New World Project Manager on 
developing the initial draft of the MPP.  

3. Provide written list of any specific issues found by 
Customer with the project documentation prepared 
through this process. 
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Product and Service Deliverables 

Products Services 
None 1. Draft the initial Project Management Workbook

2. Draft the Project Plan

Milestones 

1. Draft Project Plan

Formal Notifications 
None 

Completion Criteria: This step shall be complete upon presentation to Customer of the draft Project 
Plan. 
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Step 2F - Draft the Technical Services Configuration Plan 

Overview: In parallel to Establish Project Methods, Acceptance Criteria and Governance and Draft the 
Project Plan, the Technical Services team will work with the Project Manager to coordinate and facilitate 
a set of conference calls with Customer to address the Technical Services activities required to deploy 
application servers and software at Customer location.  The key objective of the conference calls is to 
ensure all parties understand what is required for each component the Technical Services team will 
deploy, infrastructure requirements for deployment and environmental factors that could affect 
deployment.    

Responsibilities 

New World Customer 

1. Technical Service Lead facilitates conference call
with Customer and New World technical resources
to address the initial Technical Services planning
and analysis.

2. Document Customer site technical information.
3. Develop a Technical Services Plan (incorporated

within the MPP) detailing the tasks required to
execute the Technical Services activities for
deployment (Technical System Stet-up, Mobile
Messaging Installation and Field Reporting
Deployment).

1. Identify any Customer schedule dependencies,
constraints, conflicts and requirements.

2. Work with New World Project Manager on
developing the initial draft of the Technical
Services Plan.

Product and Service Deliverables 

Products Services 

None 1. Draft Technical Services Configuration Plan

Milestones 
None 

Formal Notifications 
None 

Completion Criteria:  This step shall be completed upon creation of the draft Technical Services Plan. 
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Step 2G - Draft the Data Conversion Plan 

Overview: In parallel to Establish Project Methods, Acceptance Criteria and Governance and Draft the 
Project Plan, New World will provide conversion assistance to Customer to help convert the existing 
data files defined in the Agreement.  If additional files are identified after the execution of the 
Agreement, estimates will be provided to Customer prior to New World beginning work on those newly 
identified files.  

Based on the Agreement, Customer and New World will conduct the data conversion and migration.  
New World will analyze Customer source data, develop and deliver a Data Conversion/Migration Plan. 
This conversion effort includes data coming from one unique database or source, not multiple sources. No 
data cleansing, consolidation of records, or editing of data will be part of the data conversion effort.  Any 
data cleansing, removal of duplicate records or editing must take place by Customer prior to providing 
the data to New World. 

A data conversion analysis and assessment to verify the scope of effort for the project will be conducted 
onsite at Customer location. Customer will be responsible for actual travel expenses for this trip. 

The scope specification shall include identification of Customer files to be converted, the number of 
records to be converted and the number of data drops provided to Customer.  The standard number of 
data drops is three (3) test and 1 (one) final production data drop per module.   

Should Customer require a change in scope, a revised cost estimate for the data conversion may be 
provided at the conclusion of the assessment. Customer may elect to cancel or proceed with the 
conversion effort based on the revised estimate. 

Responsibilities 

New World Customer 

1. Data Conversion Lead facilitates conference call
with the Customer and New World participants to
address the data conversion process and initial
requirements.

2. Document Customer’s preliminary conversion
requirements.

3. Develop a Data Conversion Plan (incorporated
within the MPP) detailing the tasks required to
execute the data conversion activities.

4. Distribute and explain the Data File Conversion
Implementation Guide.

1. Customer will work with New World in getting
data in standard conversion record layouts as
required by New World.

2. Appoint key contact regarding delivery and loading
of conversion data.

3. As provided in the project plan for conversions,
Customer will provide a dedicated resource in each
application area to focus on conversion mapping
and testing.
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Product and Service Deliverables 

Products Services 

Data Conversion Implementation Guide 1. Draft Data Conversion Plan 
 

 

Milestones 
None 

 

 

Formal Notifications 
None 

 

 
Completion Criteria:  This step shall be complete upon creation of the draft Data Conversion Plan. 
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Step 2H - Draft Requirements Definitions (RDs) (for additonal custom software or modifications) 
 
Overview: In parallel to Establish Project Methods, Acceptance Criteria and Governance and Draft the 
Project Plan, the New World Project Manager will coordinate a series of discussions with key Customer 
SMEs associated with requested scope changes/additions to the contracted Custom Software 
Enhancements and/or Custom Interfaces.  Working with Customer, New World will develop the 
additional Requirements Definition (RDs) to support contract changes associated with the additional 
development activity. 
 

Responsibilities 

New World Customer 

1. The Project Manager will meet onsite or via 
conference calls with Customer staff and review 
requirements for additional Custom Software 
Enhancements and/or Custom Interface 
development.  

2. Once the process of requirements definition 
gathering is complete, the Project Manager working 
with Customer will review the draft Requirements 
Definition documents and distribute them to the 
appropriate members of the Project Team for 
validation. 

3. Submit approved Requirements Definitions to New 
World Sales Administration team to generate a 
contract addendum to add the additional RDs to the 
scope of the project. 

1. Meet with New World Project Manager and review 
requirements for additional Custom Software 
Enhancements and/or Custom Interfaces. 

2. Review and validate the draft Requirements 
Definitions (RDs) as documented. 

3. Provide written list of any specific issues found by 
Customer with the Requirements Definitions 
prepared through this process. 

 

 

 

Product and Service Deliverables 

Products Services 

Draft Requirements Definition Documents (RD’s) 1.  

 
 

Milestones 
None 

 

 

Formal Notifications 
None 

 

 
Completion Criteria: This step shall be complete upon delivery of the draft Requirements Definition 
Documents.
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Step 2I - Provide Functional Specification Review 

Overview: The New World Project Manager will meet onsite with Customer and review the functional 
specifications for the licensed software, if service is contracted. 

Responsibilities 

New World Customer 
1. The Project Manager and an appropriate number of

New World Application Specialists, working with
Customer, will review the functional specifications
for the licensed software (typically functional
specifications are attached in the Agreement from
the New World Response to Customer RFP) if
review services are purchased.

2. Approve validation of the functional specifications
on behalf of New World.  (if applicable)

1. Customer working with New World Project
Manager and SMEs will review the functional
specifications for the licensed software (typically
attached in the Agreement from the New World
Response to Customer RFP) if review services are
purchased.

2. Approve validation of the functional specifications
on behalf of Customer.  (if applicable)

Product and Service Deliverables 

Products Services 
None 1. Provide Functional Specification Review (if service

is contracted)

Milestones 
None 

Formal Notifications 

None 

Completion Criteria: This step shall be complete upon completion of the onsite review meeting(s) of the 
functional specifications. 
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Step 2J – Approval of Draft Project Plan (internal)  
 
Overview: The last activity in the Plan the Project step of the implementation is internal New World 
management approval of the draft project plan for presentation to the Customer.  Management approval is 
an acknowledgement of project plan variance, acceptance of the planned deployment strategy for the 
project and an endorsement of the proposed schedule of events for execution of the plan.   
 
One major goal of the approval process is to acknowledge project variances during the project planning 
process and document a plan to address these variances before any detailed project plan is presented to 
the Customer.   
 
By obtaining management approval to present a draft project plan to the Customer, New World provides 
project managers with acknowledgment of plan variance and the corporation’s commitment to executing 
the approved draft project plan.   
 
Key participants include:  

1. Senior/Executive Sponsor 
2. Director of Professional Services 
3. New World Project Manager 

 

Responsibilities 

New World Customer 
1. Review Project Plan with New World management 

to confirm the selected project deployment strategy 
is in-line with stakeholder’s understanding of 
Customer’s needs and requirements.   

2. Identify and address variances between project plan 
and Customer’s contract requirements.    

3. Obtain New World management approval to present 
project plan to Customer.   

None 

 

 

Product and Service Deliverables 

Products Services 

None None 
 
 

Milestones 
None 
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Formal Notifications 
None 

Completion Criteria: This step shall be complete upon New World management team’s approval of the 
draft project plan and a meeting date for presentation of the plan has been scheduled.     
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E.5.2 Step 3: Approve the Project Plan 

B. Review and 
Approve Project 

Plan

C. Review and 
Approve 

Supporting Plans

Planning Phase: Step 3 – Approve Project Plan

Data 
Conversion 

Plan

Requirement 
Definitions 

(when 
required)

Technical 
Services 

Configuration 
Plan

A. Present Project 
Plan

Step 3A – Present Project Plan 

Overview: The initial draft of the Project Plan can be either the MPP or it can be the Project Schedule 
from the PMW.  At this time, the draft plan is based on the future availability of New World and 
Customer resources, the successful completion of project tasks over time, and the mitigation of potential 
project delays.  It is a baseline project plan that may require alterations due to changes in the project as 
the plan is executed.   

Key participants include: 
1. Senior/Executive Sponsor
2. General Manager of Professional Services
3. New Account Sales or Customer Care Account Manager
4. New World Project Manager
5. Customer Senior Management/Executive Sponsor
6. Customer Project Manager

Responsibilities 

New World Customer 

1. Review draft MPP with Customer.
2. Ensure there is a clear alignment of the Project Plan

and the Supporting Plans (Technical Services
Configuration Plan, GIS Plan, Data Conversion Plan
and Requirements Definitions for custom
software/interfaces) to the implementation of the
standard application solution in the Customer’s live
environment.

3. Distribute the documents to the appropriate
members of project team.

1. Review draft MPP with New World.
2. Provide written list of any specific issues found by

Customer with the project documentation prepared
through this process.
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Product and Service Deliverables 

Products Services 
Project Plan 1. Present draft Project Plan 

 

 

Milestones 

1. Present draft Project Plan 

 

 

Formal Notifications 
None 

 

Completion Criteria: This step shall be complete upon the presentation of the draft Project Plan to 
Customer.
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Step 3B – Review and Approve the Project Plan 
 

Overview: The objective of this step is to approve the MPP based upon the planning completed in 
reviewing Customer work processes discovered during Step 2B above. The resulting document defines 
the specific project tasks, timelines for completion and ownership of each activity throughout the 
remainder of the project. 
 
The approved project plan can be the MPP or it can be the Project Schedule from the PMW as drafted 
during the Draft Project Plan step of the Project Implementation Methodology. At the time of approval, 
the plan is based on the future availability of resources, the successful completion of project tasks over 
time and the mitigation of potential project delays.  It is a baseline project plan that may require 
alterations due to changes in the plan as the project is completed.   
 

Responsibilities 

New World Customer 

1. Ensure there is a clear alignment of the MPP and the 
Supporting Plans (Systems Assurance Configuration 
Plan, Data Conversion Plan and Requirements 
Definitions for custom software/interfaces) to the 
implementation of the standard application solution 
in Customer’s live environment. 

2. Review resources confirmed in the project schedule.  
Ensure New World resources can be locked into the 
schedule with sufficient notification of assignment 
prior to deployment of service deliveries. 

3. Review the draft MPP with Customer staff. 
4. Approve the MPP on behalf of New World. 
5. Upon mutual approval of the MPP, establish the 

document as the baseline for the project. If there are 
no deficiencies communicated, the Plan shall be 
deemed accepted at the expiration of the fifteen (15) 
days. 

1. Review the draft MPP. 
2. Document any specific deficiencies found with the 

Plan and provide to New World within fifteen (15) 
days of receipt.   

3. Approve the MPP on behalf of Customer, by 
either: 
a. Signing off on the draft MPP by Customer 

Project Manager and Executive Manager, or 
b. Providing no response to New World within 

fifteen (15) days of receipt of the draft MPP, in 
which case the plan is deemed approved 

 

 

 

Product and Service Deliverables 

Products Services 

None 2. Finalize the MPP 
 

 

Milestones 

1. Approve Project Plan  
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Formal Notifications 

1. Project Deliverable Completion Notification – Approve Project Plan  
 

 

The Approve Project Plan step must be completed prior to executing any activities outlined in the Build 
Out the Standard Solution step (Step 5) of the Project Implementation Methodology.  
 
 
Completion Criteria:  This step shall be complete upon conclusion of the fifteen (15) day period or 
Customer’s acceptance of the plan, whichever occurs first. 
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Step 3C – Review and Approve Supporting Plans 

Overview: The objective of this task is to approve the Supporting Plans:  Technical Services 
Configuration Plan, Data Conversion Plan and Requirements Definitions.    

Responsibilities 

New World Customer 

1. Ensure there is a clear alignment of the Project Plan
and the Supporting Plans (Technical Services
Configuration Plan, Data Conversion Plan and
Requirements Definitions (for additional custom
software or modifications) to the implementation of
the standard application solution in the Customer’s
live environment.

2. Review the draft supporting plans with Customer
staff.

3. Approve the Supporting Plans on behalf of New
World.

1. Review the draft supporting plans.
2. Document any specific deficiencies found with the

Supporting Plans and provide to New World within
fifteen (15) days of receipt.

3. Approve the Supporting Plans on behalf of
Customer, by either:
a. Signing off on the Supporting Plans by

Customer Project Manager and Executive
Manager, or

b. Providing no response to New World within
fifteen (15) days of receipt of the Plans, in
which case the plan is deemed approved

Product and Service Deliverables 

Products Services 
None 1. Finalize the Data Conversion Plan

2. Finalize the Technical Services  Configuration Plan
3. Finalize Requirements Definition Documents (RDs)

Milestones 
None 

Formal Notifications 
None 

Completion Criteria:  This step shall be complete upon Customer’s acceptance of the last of the 
Supporting Plan delivered, or conclusion of the fifteen (15) day period after delivery of the last 
Supporting Plan delivered, whichever occurs first. 
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E.6 Construction Phase 

 

 

Purpose:  Execute the Project Plan to install, setup, build, review, finalize configuration and verify 
system readiness for training and go-live. 

Description of Phase: The Construction Phase consists of three steps.   
 

 Step 4 – Install the Standard Solution 
 Step 5 – Build Our Standard Solution 
 Step 6 – Validate Configuration 

 
During this Phase, the New World and Customer Project Managers lead the project, coordinate project 
team activities, communicate direction, report on project progress and monitor resources. The team’s 
focus during this Phase is to execute the Project Plan.  Customer and New World project teams install 
the system, implement the database, review the configuration, apply final application configuration 
requirements and lay the groundwork to migrate to the New World application.   Success requires 
commitment from New World and Customer to include necessary leadership and governance by both 
parties over their respective teams. 
  

The methodology diagram indicates each step of the Construction Phase follows the previous step, but 
occasionally steps may occur concurrently. 
 
Steps 5 and 6 of the Construction Phase are repeated for each Application if the project contains 
multiple go-live events.  



CONSTRUCTION PHASE – STEP 4 

Published: 2014-09-12 Logos Public Administration Software Suite Page 62 
62 

E.6.1 Step 4: Install the Standard Solution 

Step 4 – Install the Standard Solution 

Overview: During this step, New World validates and finalizes Customer’s hardware configuration, 
software requirements and implementation. The result of this effort is documented in the Technical 
Services Setup Plan. 

New World will install the licensed standard software (including standard interfaces) and standard 
database on Customer supplied servers and configure the system to meet application specifications. 

These services do not include hardware and/or third party product costs which shall be Customer’s 
responsibility.  Whenever possible, these services will be provided remotely, resulting in savings in travel 
expenses and time.  If onsite installation is required, Customer will be responsible for the actual travel 
expenses and time. 
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Responsibilities 

New World Customer 

Configure the system as required and provide knowledge 
transfer to Customer System Administrator: 
1. Verify with Customer personnel the computer

processor(s), operating system software, third party
software, associated workstation requirements,
printers, network communications and other related
components supplied by Customer.

2. Document the required site resources (e.g., facility,
power, network, cooling, etc.) necessary to operate
the application; as part of the review, New World
will make recommendations for necessary site
modifications to meet minimum operating
requirements for the application.

3. Review with Customer the minimum requirements
for workstations as identified in Agreement, as
applicable to the application.

4. Train Customer to install client workstations,
administer servers, manage disaster recovery
systems and review any other items of concern
related to hardware and software configuration.

5. Review ongoing Customer management
expectations of how system will be managed by
Customer.

6. Identify role of New World vs. Customer post
system setup.

7. Provide Customer with a Technical System Setup
document that includes the following:
a. Identification of any special space requirements
b. Functional system diagram, showing a high

level view of the New World standard software
subsystems and their associated hardware

1. Provide Customer technology staff to assist New
World with executing the Technical System Setup
Plan.

2. Provide in writing, information on existing
hardware and operating system software
components and terminal networks, as well as
projected utilization statistics (i.e. number of users,
number of concurrent users, number of transactions,
database sizes) and other information reasonably
required to validate final hardware requirements.

3. Review and approve the final hardware and
operating system configuration with the New
World project team.

4. Review New World’s recommendations regarding
any existing communications networks and
workstations and make any modifications identified
by New World to ensure compatibility with the
equipment and system to be installed.

5. Ensure hardware is ordered, delivered and installed
prior to scheduling New World’s Technical
Services visit onsite.

6. Provide information technology support staff onsite
and accessible via phone or email for knowledge
transfer and to help address any concerns
encountered during the system installation.

7. Provide approval indicating completion of system
set-up and administration training.
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Product and Service Deliverables 

Products Services 
1. Third Party Hardware

Third Party Software
1. Prepare Initial Databases
2. Setup Customer Environment(s)
3. Install Standard .NET Applications on Customer

Servers (including standard interfaces)
4. Install Initial Data Bases
5. Train Customer Staff on Server Administration &

Maintenance

Milestones 

1. Deliver Technical Services Specification Document

Formal Notifications 

1. Project Deliverable Completion Notification – Deliver Technical Services Specification Document
2. Project Deliverable Completion Notification  – Deliver Third Party Hardware; Deliver Third Party Software

Completion Criteria: This step shall be complete upon the delivery of the Technical Services 
Specification Document. 
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E.6.2 Step 5: Build Out the Standard Solution 

C. Perform Initial Data 
Conversion 

Development and 
Testing

Construction Phase: Step 5 – Build Out Standard Solution

B. Build Out the 
Applications

D. Complete Pre-Go-Live 
Custom Software 

Enhancement (if any)

Custom 
Interfaces

Custom 
Software 

Enhancements

State 
Compliance 

Enhancements

A. Provide 
Integration Overview

A. Finalize Build

Steps 5 through 9 are repeated for each Application if the project contains multiple go-live events. 

Step 5A – Provide Integration Overview 

Overview: New World and Customer Build Teams will meet for one or two days to review the Logos 
application in its entirety to generate a solid understanding of how each of application component 
functions, how components are integrated and how data is managed throughout the system. 

The Provide Integration Overview focuses on developing an end-to-end perspective across all 
applications for the Customer’s Build Team on how data management and construction decisions in one 
area of the software can impact other areas.   

Key participants include: 
1. New World Project Manager
2. New World Application Specialist
3. Customer Project Manager
4. Customer Build Team Members
5. Customer SMEs
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Responsibilities 

New World Customer 

1. To provide appropriate Application Specialists
onsite to assist with integration overview.

2. To guide Customer through the application
integration and operational specifications of the
licensed components.

1. Coordinate with Customer participants to be
available as necessary.

2. Provide and schedule necessary facilities for
session.

3. Assign, schedule and ensure attendance and
participation of appropriate staff for session.

Product and Service Deliverables 

Products Services 
None None 

Milestones 

 None 

Formal Notifications 
None 

The Approve Project Plan step must be completed prior to executing any activities outlined in the Build 
Out the Standard Solution step (Step 5) of the Project Implementation Methodology.  

Completion Criteria:  This step shall be complete upon delivery of the integration overview. 



    CONSTRUCTION PHASE – STEP 5B 
 

Published: 2014-09-12 Logos Public Administration Software Suite Page 67 
                   67 

 
Step 5B- Build Out the Applications 
 

Overview: The Build Out of the Applications includes reviewing the available functionality of each 
application and module and assisting/training Customer SMEs to: 

1. Define Customer workflows 
2. Build out validation sets  
3. Make application configuration settings 
4. Set up standard forms as required for each application and module purchased 

To define Customer workflows, a hands-on Build Review of each application is completed in a class 
room with computer workstations with access to the application software. Build Reviews are facilitated 
by New World Application Specialists for each application area.  Customer operations staff expert(s) on 
the application area attend the reviews to learn how to set up, configure, and maintain the software.   

The Build Reviews are conducted by walking through each function within each application from the 
user/administrator point-of-view and examining every project construction element as it relates to a 
particular process.  During the review, Customer staff makes decisions regarding the configuration 
elements and they set up the system accordingly on-the-spot where possible.  In addition, homework is 
assigned to Customer staff to complete additional tasks outside of the Build Review sessions regarding 
definition of workflows and/or set up of the system configuration.  The homework results are reviewed in 
subsequent review sessions with the full group.  
  
The goal is at the conclusion of each application’s Build Review; the application is properly configured 
with all related system variables fully defined and set-up. 
 
The Build Reviews include: 
 

1. Reviewing the various Customer work processes and the functional relationship to the software. 
2. Review of any applicable Requirements Definition documentation for Custom Enhancements 

and/or Interfaces regarding impacts on Customer workflows. 
3. Identification and documentation of any desired configuration modifications to the standard 

software solution (not previously contracted). 
4. Validation of any custom modification decisions related to implementation of the standard 

software solution and the post-live custom requirements. 
a. Custom software modifications 
b. Custom interfaces 

5. Identification of any Municipality-specific reports (management reports, public inquiries, etc.). 
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Responsibilities 

New World Customer 
1. Provide access to up-to-date user manuals for

workshop participants.
2. New World’s Project Manager and Application

Specialist(s) will act as facilitators to lead the walk
through of the New World standard software
solution with Customer staff and train Customer
Staff on how to configure and set up each
Application.

3. The New World Project Manager will assist
Customer Project Manager to prepare the
Customer team for the Build Reviews

4. The New World Project Manager and/or
Application Specialist will provide additional
applicable documentation required during the
review.

5. The New World Application Specialist will present
the configured applications facilitate an interactive
exchange with Customer and to review the
configured applications with Customer.

6. A New World Executive Manager may participate
in the Build Reviews, as well as in a project review
meeting with Customer’s senior staff.

7. The New World Project Manager will work with
Customer Project Manager to finalize the content
of the User Training Plans as part of the Build
Reviews.

1. Customer Project Manager is responsible for
preparing Customer team for the Build Reviews,
ensuring all necessary Customer team members
attend the reviews, configure the system and
complete homework assignments.

2. Customer is responsible to make decisions
regarding configuration and set up and to apply
those decisions to the configuration and set up of
the application software.

3. Once initial Build Out is complete for each
application area, Customer team leaders and SMEs
will walk the review group through Customer
workflow and policy set up in the configured New
World applications.

4. During the walk through, Customer will determine
any additional workflow modifications and/or
minor software configuration changes required and
will document in writing the list of any additional
configuration changes required.

5. Customer is responsible for ensuring the
implementation of any workflow changes prior to
rollout and training to its end-user community.

6. Provide in writing a list of any required non-
standard New World reports not yet identified or
included in the Agreement.

7. Customer Project Manager will work with New
World Project Manager to finalize the content of
the User Training Plans as part of the Build
Reviews.

8. Presentation of the final configuration and set up to
Customer staff:  “Here’s how the system has been
constructed.”

Product and Service Deliverables 

Products Services 

None 1. Train and Assist Customer to Build Out Each
Application Purchased (Configuration and Setup)

2. Train Customer Staff on Application System
Administration
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Milestones 

  None 
 

 

Formal Notifications 
None 

 

 
Completion Criteria:  This step shall be complete upon the conclusion of the build out activity.    
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Step 5C - Perform Initial Data Conversion Development and Testing  
 

Overview: In parallel Build Out of the Applications, New World and Customer will perform the initial 
data conversion development, mapping and testing to convert the existing data files defined in the 
Agreement.  If additional files are identified after execution of the Agreement, estimates will be 
provided to the Customer prior to New World beginning work on those newly identified files.  
  
Based on the Data Conversion Plan, Customer and New World will conduct the initial data conversion 
tasks.  Note, no data cleansing, consolidation of records, or editing of data will be part of the data 
conversion effort.  Any data cleansing, removal of duplicate records or editing must take place by 
Customer prior to providing the data to New World. 
 

Responsibilities 

New World Customer 
1. Program the data conversion tools per the Data 

Conversion Plan. 
2. Test the data conversion tools to validate they 

correctly follow the mappings. 
3. Provide converted test data files to Customer for 

testing. 

1. Cleanse the data to be converted as required prior to 
providing to New World. 

2. Work with New World to map the data fields for 
the files to be converted. 

3. Work with New World to most efficiently extract 
live data from the legacy system  

4. Assist New World in analyzing the source data 
extracted as requested. 

5. Correct any data issues in the source identified by 
New World when necessary. 

6. When provided with a converted test data set, test 
the conversion to validate for accuracy and 
completeness. 

7. Identify any concerns within fifteen (15) days of 
receiving the data conversion test files.  Should 
Customer not identify concerns within the fifteen 
(15) day period, the data conversion shall be 
deemed ready for go-live. 

 

 

Product and Service Deliverables 

Products Services 

None 1. Provide initial data conversion development, 
mapping, testing 
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Milestones 

  None 
 

 

Formal Notifications 
None 

 

 
Completion Criteria:  This step shall be completed at the conclusion of the first delivery of test data 
conversion files.  (There are three (3) test and one (1) final production data conversion “drops” in the 
Agreement per module, so this task would be completed in a standard Agreement upon delivery of the 2nd 
test drop). 
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Step 5D - Complete Pre-Go-Live Custom Software Enhancements (if any)  
 

Overview: During this step, working with Customer, New World will complete development and 
installation of any Custom Software Enhancements, Custom Interfaces and/or State Compliance 
Enhancements in Customer environment required for go-live.   The results of this step are a completed 
system ready for go-live. 
 

Responsibilities 

New World Customer 

1. Complete development tasks for Custom 
Enhancements, Custom Interfaces and/or State 
Compliance Enhancements. 

2. Working with Customer, implement the Custom 
Enhancements, Custom Interfaces and/or State 
Compliance Enhancements as required for go-live. 

1. Provide liaison to participating Customer agency 
staff and third party vendors as required supporting 
installation and test of interfaces to third party 
systems. 

2. Test the Custom Enhancements, Custom Interfaces 
and/or State Compliance Enhancements. 

3. Notify New World within 15 days of installation of 
Custom Software of any issues discovered during 
test. 

 

 

Product and Service Deliverables 

Products Services 

1. Licensed Custom Software (Pre-Go-Live) 
- Custom Interfaces 
- Custom Software Enhancements 

1. Install any remaining go-live Contract Deliverables 
(Custom Interfaces, Custom Enhancements) 

 

 

Milestones 

  None 
 

 

Formal Notifications 

1. Project Deliverable Completion Notification – Deliver Licensed Custom Software Enhancements and Licensed 
Custom Interfaces 

 
 
Completion Criteria: This step shall be complete upon the expiration of the fifteen (15) day testing 
period or Customer’s acceptance of the interfaces, whichever occurs first. 
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Step 5E – Finalize Build 
 

Overview: The Finalize Build includes a review of overall application functionality, the integration of the 
system to additional modules, interface operations and data capture processes. During Finalize Build, 
Customer staff confirms decisions previously made regarding the configuration elements they set up the 
during the build process.  
  

Responsibilities 

New World Customer 
1. New World’s Project Manager and Application 

Specialist(s) will act as facilitators during the 
Finalize Build process. 

2. The New World Project Manager will assist the 
Customer Project Manager to prepare the Customer 
team for the Finalize Build activity.  

3. The New World Project Manager and/or 
Application Specialist will provide additional 
applicable documentation required during the 
review. 

4. The New World Application Specialist will present 
the configured applications and facilitate an 
interactive exchange with the Customer and to 
review the configured applications with the 
Customer. 

1. Once initial Build Out is complete for each 
application area, Customer team leaders and SMEs 
will walk the review group through the Customer 
workflow and policy set up in the configured New 
World applications.  

2. During the walk through, Customer will determine 
any additional workflow modifications and/or 
minor software configuration changes required and 
will document in writing the list of any additional 
configuration changes required. 

3. Customer is responsible for ensuring the 
implementation of any workflow changes prior to 
executing the parallel test and functional test. 

 

 

 

Product and Service Deliverables 

Products Services 
None 1. Assist Customer to Finalize the Build of  Each 

Application Licensed (Configuration and Setup) 

 

 

Milestones 

1. Complete Build Out of the Configuration for Functional Test  
 

 

Formal Notifications 

1. Project Deliverable Completion Notification -Complete Build Out of the Configuration for Functional Test 
 

 Completion Criteria:  This step shall be complete upon notification from New World the standard 
solution build is ready for functional test.
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E.6.3 Step 6: Validate Configuration 

D. Perform Final Data Conversion 
Test Run and Final Testing

Construction Phase: Step 6 – Validate Configuration

C. Update Configuration 
Settings and Workflows

E. Confirm Ready for 
Transition Phase

B. Conduct Functional 
Test

A. Conduct Parallel Test

 

Steps 5 through 9 are repeated for each Application if the project contains multiple go-live events. 

 
Step 6A – Conduct Parallel Test 
 

Overview: The parallel test is the process used to validate the overall function of the New World 
software using Customer’s production data.  During the test, the Customer will utilize their current 
production system and the New World software in simultaneously for data entry and production 
activities.  The results between the two systems will be compared to confirm that both systems operate as 
expected and the results of the data import and management processes are equal.  The parallel test uses 
production data to insure New World software will be able to function with the data available and the 
input processes used to populate the data in the New World software.   
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Responsibilities 

New World Customer 
1. New World’s Application Specialist(s) will act as 

facilitators during the parallel test and will assist 
Customer to: 
a. Review the process used for data capture to 

emulate this process on both systems 
b. Review all calculations and required data 

management processes on both systems 
c. Generate required reports from both systems 

and review reports for accuracy and data 
discrepancies  

d. Review journal entries on both systems and 
confirm  data accuracy 

e. Review any other printed documents generated 
from both systems and confirm data accuracy   

2. The New World Project Manager will assist the 
Customer Project Manager to prepare for the 
Parallel Test by confirming the following (As 
applicable): 
a. The previous data set as required for the test is 

available in the New World system 
b. The required Customer SMEs have the 

appropriate availability to participate in the 
parallel test  

c. The appropriate work location with client 
availability to work with the New World 
software and the production system   

1. The Customer Project Manager is responsible for 
preparing the Customer team for the parallel test, 
ensuring all necessary Customer team members 
attend the events, participate in the process and 
complete assignments associated with the 
successful conclusion of the parallel test. 

2. The Customer must provide access to current 
production system for data comparison activity 
required by the parallel test. 

3. Customer is responsible for identifying data 
discrepancies and making decisions required to 
resolve the discrepancies.  

4. Provide in writing a list of any required non-
standard New World reports not yet identified or 
included in the Agreement. 

 

 

Product and Service Deliverables 

Products Services 

None 1. Conduct Parallel Test with Customer  
 

 

Milestones 

  None 
 
 

Formal Notifications 
None 

 

Completion Criteria:   The parallel test shall be completed upon validation that input, process and output 
between the New World software and the Customer’s current system are accurate with all discrepancies 
resolved. 
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Step 6B – Conduct Functional Test 
 

Overview: The functional test is a determination if the software solution is ready for user training and go-
live.  It can be performed by Customer, or if functional test services are contracted from New World, the 
functional test can be performed jointly by New World and Customer.  The functional test is intended to 
validate the licensed software satisfies the functional specifications included in the Agreement and/or 
RFP response from New World.  If no functional specifications were provided in the Agreement or RFP 
response, then the functional test is simply a final review of readiness to begin User Training. 
 

Responsibilities 

New World Customer 

1. If Customer has purchased Functional Test 
Services, then: 
a. To provide appropriate Application Specialists 

onsite to assist with functional test 
b. To guide Customer through the functional 

specifications one at a time, and 
demonstrate/verify the specification is satisfied 
by the software 

c. To assist Customer to record the results of each 
functional test 

d. To assist Customer to tally the test results 
e. To confirm pass/fail of the functional test per 

the test criteria (if contracted) 
2. If Customer has not purchased Functional Test 

Services from New World then New World will 
provide Customer the Functional Test Checklist. 

1. If Customer has purchased Functional Test Service, 
then: 
a. To walk through functional specifications one 

at a time to witness, observe and verify the 
specification is satisfied by the software 

b. To assist New World to record the results of 
each functional test 

c. To assist New World to tally the test results 
2. If Customer has not purchased Functional Test 

Services, then Customer shall: 
a. Verify the software meets the specifications 

defined in the Functional Test Checklist for 
licensed software  

a. Document concerns identified during the 
review of the Functional Test Checklist  using 
the standard notification process provided by 
New World 

 

Product and Service Deliverables 

Products Services 

None 1. Conduct Functional Test with Customer (if service 
contracted) 

 

Milestones 
  None 
 

Formal Notifications 
None 

 
Completion Criteria:  If Functional Test Services were purchased, this step shall be complete upon 
delivery of the functional test results to Customer. If no Functional Test Services were purchased, this 
step shall be complete when the Functional Test Checklist is completed.  



    CONSTRUCTION PHASE – STEP 6C 
 

Published: 2014-09-12 Logos Public Administration Software Suite Page 77 
                   77 

Step 6C – Update Configuration Settings and Workflows 
 

Overview: During this step, Customer updates the Workflows, Validation Sets, Configuration Settings 
and Standard Forms based on the results of the functional test. 
 

Responsibilities 

New World Customer 
1. Review results of functional test with Customer. 
2. Provide guidance to Customer to changes to the 

software based on the results of the functional test.   

1. Apply configuration or other changes as determined 
by the functional test results. 

 

 

Product and Service Deliverables 

Products Services 

None 1. Assist Customer to Conduct Final System 
Configuration Review 

2. Assist Customer to Make Final Workflow, 
Configuration and Setup Adjustments 

 

 

Milestones 
  None 
 

 

Formal Notifications 
None 

 

 
Completion Criteria: This step shall be complete upon commencement of User Training. 
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Step 6D – Perform Final Data Conversion Test Run and Final Testing  
 

Overview: In parallel to Update Configuration Settings and Workflows, New World and Customer will 
perform the final data conversion test run and testing of the converted data files defined in the 
Agreement.     

Responsibilities 

New World Customer 

1. Provide final converted test data files to Customer 
for testing. 

1. When provided with a converted test data set, test 
the conversion to validate for accuracy and 
completeness. 

2. Identify any concerns within fifteen (15) days of 
receiving the data conversion test files.  Should 
Customer not identify concerns within the fifteen 
(15) day period, the data conversion shall be 
deemed ready for go-live. 

 

 

Product and Service Deliverables 

Products Services 

None 1. Provide final data conversion for testing 
 

 

Milestones 
  None 
 

 

Formal Notifications 

1. Notification of Data Conversion Pre-Go-Live Approval 
 

 
Completion Criteria:  This step shall be complete when Customer provides Data Conversion Pre-Go-
Live Approval to New World or within fifteen (15) days of receiving the final data conversion test files, 
whichever comes first. 
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Step 6E – Confirm Ready for Transition Phase 
 
Overview: Review the overall project status to ensure all requirements for the go-live event have been 
completed and the go-live event can occur with minimal disruption or risk. Document all related issues 
and concerns and jointly agree, in writing, to move forward with training and transition to the live 
environment.   

Responsibilities 

New World Customer 

1. New World Project Manager will review the 
Project Management Workbook with the Customer 
to ensure all applicable issues and action items were 
addressed. 

2. New World will assist Customer to prepare the go-
live Checklist. 

3. Develop Conversion Cutover Plan (as part of the 
Go-Live Plan).  

4. Final verification New World resources are 
scheduled to conduct Customer go-live activities. 

5. Review Training Plans with Customer.  

1. Working with New World,  review the Project 
Management Workbook to ensure all applicable 
issues and action items have been addressed to 
move forward with training and transition to the 
live environment. 

2. Ensure its team is fully committed to the go-live 
event and the proper governance and leadership is 
in place to guide the Customer through a 
successful go-live event. 

3. Assist New World to prepare the Go-Live 
Checklist. 

4. Plan, schedule, communicate and coordinate all 
user planning, preparation and go-live tasks and 
events. 

5. Ensure requirements for training sessions have been 
met and attendees have been notified of their 
required participation. 

6. Working with New World, review the Training 
Plans to ensure training will meet the needs of the 
user base. 

 

 

Product and Service Deliverables 

Products Services 

None 1. Confirm Go-Live Plan 
2. Confirm Training Plans 

 

 

Milestones 

1. Approve Final Configuration for Training and Go-Live 
 

 

Formal Notifications 

1. Project Deliverable Completion Notification - Approve Final Configuration for Training and Go-Live 
 

Completion Criteria: This step shall be complete upon delivery to Customer of completed Pre-Go-Live 
Readiness Checklist. 
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E.7 Transition Phase 

 

 

Purpose: Train users, perform data conversion, execute go-live, complete post-go-live activities, finalize 
Customer application customizations and optimize implementation (if appropriate). 

 
Description of Phase: The Transition Phase consists of three steps.  
 

 Step 7 - Conduct End User Training 
 Step 8 - Conduct Go-Live 
 Step 9 - Complete and Implement Remaining Contract Deliverables 

 
During this Phase, New World and Customer project teams train users, cut over from legacy systems 
and complete post go-live requirements. 
 
The Transition Phase is repeated for each Application if the project contains multiple go-live events. 
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E.7.1 Step 7: Conduct End User Training 

 

Steps 5 through 9 are repeated for each Application if the project contains multiple go-live events. 

7A – Train the Trainers 
 
Overview: New World’s Application Specialist(s) provide user training to Customer staff.  
 

Responsibilities 

New World Customer 

1. The New World Project Manager will assist 
Customer Project Manager to prepare the 
Customer team for Train-the Trainer Training. 

2. The New World Project Manager and/or 
Application Specialist will provide additional 
applicable documentation required during the 
course. 

3. The New World Application Specialist will present 
the configured applications in a manner that 
facilitate an interactive exchange with Customer 
staff to: 
a. Understand the functional use of the application  
b. Establish that attendees have the knowledge to 

successfully train others 
c. Develop training techniques and lesson plans to 

successfully train end users 
d. Resolve common training problems to 

minimize disruption and delays during the end 
user training process  

4. Monitor training course attendance and ensure all 
appropriate users receive training. 

5. Identify in writing any issues regarding training 
delivery. 

6. Provide a recap of the training activities related to 
each application. 

1. Assign, schedule and ensure attendance and 
participation of appropriate staff for training 
sessions. 

2. Provide and schedule necessary facilities for 
training sessions. 

3. Ensure training facilities are set up and configured 
with all requisite hardware/software. 

4. If a Train-the-Trainer approach is used, select 
Customer trainers and receive the Train-the-
Trainer training from New World. 

5. If a Train-the-Trainer approach is used, Customer 
must provide end user training. 

6. Monitor training course attendance and ensure all 
appropriate users receive training. 

7. Identify in writing any issues regarding training 
delivery. 
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Product and Service Deliverables 

Products Services 
None 1. Provide Training for Customer Trainers 

2. Prepare assessment of areas that need further 
training 

3. Develop Post Go-Live Training Plan (if necessary) 

 

 

Milestones 

1. Complete Pre-Go-Live User Training   
 

 

Formal Notifications 

1. Project Deliverable Completion Notification – Complete Pre-Go-Live User Training  
 

 
Completion Criteria: This step shall be complete at the conclusion of the training session(s).  
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Step 7B – Train the End Users (if applicable) 
 
Overview: New World’s Application Specialist(s) provide user training to Customer staff.  
 

Responsibilities 

New World Customer 
1. None, unless Customer has purchased End User 

Training Services from New World. 
2. If Customer has purchased End User Training 

Service, then:  
a. The New World Project Manager will assist 

Customer Project Manager to prepare the 
Customer team for the End User Training 

b. The New World Project Manager and/or 
Application Specialist will provide additional 
applicable documentation required during the 
course 

c. The New World Application Specialist will 
present the configured applications in a manner 
that facilitate an interactive exchange with 
Customer staff to understand the functional use 
of the application 

d. Monitor training course attendance and ensure 
all appropriate users receive training. 

e. Identify in writing any issues regarding training 
delivery 

f. Provide a recap of the training activities related 
to each application 

1. Assign, schedule and ensure attendance and 
participation of appropriate staff for training 
sessions. 

2. Provide and schedule necessary facilities for 
training sessions. 

3. Ensure training facilities are set up and configured 
with all requisite hardware/software. 

4. If a Train-the-Trainer approach has been selected  
and Customer is providing End User Training, 
Customer must do the following: 
a. Train all users. 
b. Monitor training course attendance and ensure 

all appropriate users receive training. 
c. Identify in writing any issues regarding training 

delivery. 
d. Provide New World with a recap of the 

training activities related to each application 

 

 

Product and Service Deliverables 

Products Services 

None 1. Provide Training for Customer End Users (if 
purchased) 

2. Prepare assessment of areas that need further 
training 

3. Develop Post Go-Live Training Plan (if necessary) 

 

 

Milestones 

1. Complete Pre-Go-Live User Training   
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Formal Notifications 

1. Project Deliverable Completion Notification – Complete Pre-Go-Live User Training  
 

 Completion Criteria: This step shall be complete at the conclusion of all New World delivered End 
User Training session(s).   
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E.7.2 Step 8: Conduct Go-Live 

 

Steps 5 through 9 are repeated for each Application if the project contains multiple go-live events. 

Step 8A - Execute Go-Live Preparation 
 

Overview: During and immediately after User Training, New World and Customer work together to 
prepare for go-live as documented in the PMW. 
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Responsibilities 

New World Customer 

1. Working with Customer, execute the Pre-Go-Live 
Checklist. 

2. In preparation for go-live, New World will assist 
Customer to verify the operational readiness of the 
production environment.  This activity may be 
managed by the Project Manager.  The key areas to 
be reviewed (when applicable) and the New World 
team members that will assist in the review are: 
a. Infrastructure and related operational 

environment  (Technical Services) 
b. Application configuration, compliance 

adherence and custom software modifications 
(Application Specialists) 

c. Standard and custom interfaces (Interface 
team/Application Specialists) 

d. Data conversion (Data Conversion team) 
3. New World assists Customer in preparing 

production server for go-live: 
a. Set counters 
b. Other maintenance tasks 

4. Provide final updates, when applicable, to the 
following: 
a. Standard software 
b. Custom software  
c. Hardware 
d. Interfaces 
e. State reporting 
f. Data conversion  

5. In preparation for go-live New World will 
coordinate an internal Pre-Live Leadership Meeting 
with resources assign to provide go-live services for 
Customer. 

1. Verify the operational readiness of the production 
environment (New World will assist).   

2. Prepare production server for go-live (New World 
will assist): 
a. Set counters 
b. Other maintenance tasks 

3. Schedule, communicate and coordinate all user 
planning, preparation and go-live tasks and events. 
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Product and Service Deliverables 

Products Services 
None 1. Assist Customer to Execute Go-Live Preparations 

 

 

Milestones 
None 

 

 

Formal Notifications 
None 

 

 
Completion Criteria: This step shall be complete on the day Customer cuts over to live production use 
of the software 
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Step 8B - Perform Go-Live Data Conversion 
 

Overview: In parallel to Execute Go-Live Preparation, New World and Customer will perform the go-
live data conversion.     

Responsibilities 

New World Customer 

1. Execute the go-live data conversion per the Data 
Conversion Plan.  (Typically this process involves 
moving tested data conversion from Test 
Environment into Production Environment.) 

1. Assist New World as requested in executing the 
go-live data conversion plan. 

2. When provided with the go-live data set, test the 
conversion in the Production Environment to 
validate for accuracy and completeness. 

3. Identify any concerns as soon as possible, but no 
later than fifteen (15) of New World applying the 
go-live data conversion files to the Production 
environment.  Should Customer not identify 
concerns within fifteen (15) days, the go-live data 
conversion shall be deemed accepted. 

 

 

Product and Service Deliverables 

Products Services 
None 1. Execute Data Conversion 

 

 

Milestones 
None 

 

 

Formal Notifications 

1. Notification of Data Conversion Go-Live Approval 
 

Completion Criteria:  This step shall be complete when Customer provides Data Conversion Pre-Go-
Live Approval to New World or within fifteen (15) days of applying the go-live data conversion files to 
Customer Production environment, whichever comes first.  
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Step 8C - Go-Live 
 
Overview: With assistance from New World, Customer goes live on all applications, modules and 
interfaces identified in the Agreement and as documented in the PMW. 

Responsibilities 

New World Customer 

1. Execute the Go-Live Checklist. 
2. New World conducts Customer turnover to 

Customer Support. 
3. New World receives clearance for onsite to depart 

Customer site. 
 

1. Provide SME staff to assist with go-live for each of 
the applications to serve as the first line of support 
during the go-live period. 

2. Place the software into production and begin 
operational use in consultation with New World 
and in accordance with the PMW. 

3. Provide a detailed list of questions and issues that 
require explanation or resolution by New World at 
the end of each day during go-live period. 

 

 

Product and Service Deliverables 

Products Services 

None 1. Support Customer During Go-Live Period 
 

 

Milestones 

1. Go-Live   
 

 

Formal Notifications 

1. Project Deliverable Completion Notification – Go-Live  
 

 
Completion Criteria: This step shall be complete on the day the New World go-live team leaves 
Customer site. 
 



    TRANSITION PHASE – STEP 9A 
 

Published: 2014-09-12 Logos Public Administration Software Suite Page 90 
                   90 

E.7.3 Step 9: Complete and Implement Remaining Contract Deliverables 

A. Perform Post Go-Live Data 
Conversion

B. Complete Post Go-Live 
Custom Enhancements (if any)

Transition Phase: Step 9 – Complete and Implement 
Remaining  Deliverables

D. Complete Decision Support 
Software (DSS) System Setup 

(if required)

Note: Some of this activity may not be applicable to your project.

Custom 
Interfaces

Custom Software 
Enhancements

C. Provide Post Live Training & 
Support (if required)

 

Steps 5 through 9 are repeated for each Application if the project contains multiple go-live events. 

Step 9A - Perform Post Go-Live Data Conversion 
 

Overview: New World and Customer will perform the post-go-live (and final) data conversion.    
  

Responsibilities 

New World Customer 
1. Execute the post-go-live data conversion per the 

Data Conversion Plan. 
1. Assist New World as requested in executing the 

Post Go-Live Conversion Plan. 
2. When provided with the post go-live data set, test 

the conversion in the Production Environment to 
validate for accuracy and completeness. 

3. Identify any concerns as soon as possible, but no 
later than fifteen (15) days after New World 
applying the post go-live data conversion files to 
the production environment.  Should Customer not 
identify concerns within fifteen (15) days, the final 
data conversion shall be deemed accepted. 

 

 

Product and Service Deliverables 

Products Services 

None 1. Install any Post Go-Live Contract Deliverables 
(Data Conversion) 

 

 

 



    TRANSITION PHASE – STEP 9A 
 

Published: 2014-09-12 Logos Public Administration Software Suite Page 91 
                   91 

 

Milestones 
None 

 

 

Formal Notifications 
None 

 

 
Completion Criteria:  This step shall be complete when Customer provides Data Conversion Post Go-
Live Approval to New World or within fifteen (15) days of applying the post go-live data conversion 
files to Customer Production environment, whichever comes first. 
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Step 9B - Complete Post Go-Live Custom Enhancements (if any)  
 
Overview: New World will provide Customer remaining contracted Custom Software Enhancements 
and/or Custom Interfaces and Installation Services per the Agreement. 

Responsibilities 

New World Customer 

1. Complete development and deliver Custom 
Software Enhancements and Custom Interfaces to 
Customer. 

2. Assist Customer to implement Custom Software 
Enhancements and/or Custom Interfaces as 
appropriate. 

3. Provide training for Custom Software 
Enhancements and/or Custom Interfaces as 
appropriate. 

4. Perform Final Acceptance Testing Services working 
with Customer.  (if applicable) 

 

1. Provide resources and work with New World to 
support the installation of software upgrades when 
enhancements and/or custom software are available, 
including interfaces and state reporting. 

2. Coordinate access to third parties as requested by 
New World to install and test the interfaces. 

3. Test the Custom Software Enhancements and 
Custom Interfaces. 

4. Provide timely approval (within 15 days of 
delivery) of each Custom Software Enhancement 
and/or Custom Interface as meeting the 
requirements of each appropriate Requirements 
Definition Document. 

5. Perform Final Acceptance Testing working with 
New World.  (if applicable) 

 

Product and Service Deliverables 

Products Services 
1. Licensed Custom Software (post go-live) 

- Custom Interfaces 
- Custom Software Enhancements 

 

1. Install any post go-live contract deliverables 
(Custom Interfaces, Custom Enhancements) 

2. Provide Customer with assistance for Final 
Acceptance Testing (if service contracted) 

 

Milestones 

1. Complete Development and Implementation of Remaining Deliverables  
 

Formal Notifications 

1. Project Deliverable Completion Notification – Complete Development and Implementation of Remaining 
Deliverables 

2. Project Deliverable Completion Notification - 
- Deliver Remaining Licensed Standard Software 
- Deliver Remaining Licensed Custom Software Enhancements 
- Deliver Remaining Licensed Custom Interfaces 

 

Completion Criteria:  This step shall be complete when Customer provides approval to New World for 
each of the custom contract deliverables or within fifteen (15) days of delivery, whichever comes first. 
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Step 9C – Provide Post Live Training and Support (if required) 
  
Overview: If required and planned in the MPP, New World will provide Customer with Training and 
Support Services post go-live to ensure successful transition from Customer previous systems to the New 
World software.   
 

Responsibilities 

New World Customer 
1. Provide remotely or onsite Training as specified in 

the MPP 
2. Provide additional support services remotely or 

onsite as specified in the Project Plan (MPP 
including reviewing: 

a. Infrastructure and related operational 
environment 

b. Application configuration, compliance 
adherence and custom software 
modifications 

c. Standard and Custom Interfaces 
d. Data conversion 

e. Release pathing/open item review 

1. Customer staff to attend training as specified in the 
MPP 

 

 

 

Product and Service Deliverables 

Products Services 

None 1. Post Go-Live Training and Support Services 

 

 

Milestones 
None 

 

 

Formal Notifications 
None 

 

 
Completion Criteria:  This step shall be complete upon completion of the Post-Live Training and 
Support for Customer Staff.  
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Step 9D - Complete Decision Support Software Setup and Training (if required) 
  
Overview: If licensed, New World will provide Customer with implementation DSS modules and 
provide purchased training services.   
 

Responsibilities 

New World Customer 

1. Facilitate one or more consultative session(s) 
(onsite) with executive staff to discuss data needs 
and information requirements for decision making.   

2. Lead solution design and review sessions to 
document and collaboratively design reporting 
cubes and dashboards to assist with data needs and 
decision making as discussed during the 
consultative session(s). 

3. Configure and train on DSS software. 
4. Provide training session(s) to provide an overview 

of using each DSS licensed module including basic 
reporting and dashboard creation and other standard 
features. 

5. Build Customer specific reporting cube(s) and 
dashboard(s) as agreed upon during solution design 
and review. 

1. Ensure appropriate managerial level 
personnel/decision makers are available for the 
consultative sessions to discuss data needs and 
information requirements for decision making. 

2. Ensure infrastructure is in place to support DSS 
implementation (generally setup in Step 4 of 
Construction phase). 

3. Approve agreed upon requirements of reporting 
cubes and dashboards. 

4. Assign, schedule and ensure attendance and 
participation of appropriate staff for training 
sessions. 

5. Provide and schedule necessary facilities for 
training sessions. 

6. Ensure training facilities are set up and configured 
with all requisite hardware/software. 

7. Monitor training course attendance and ensure all 
appropriate users receive training. 

8. Identify any issues in writing. 
 

Product and Service Deliverables 

Products Services 

None 1. Install Post Go-Live Contract Deliverables Decision 
Support Software 
a. Customer Specific Reporting Cubes and 

Dashboards 
b. Installation services of Customer specific 

Reporting Cube(s) and Dashboard(s).  
c. Training services for Customer staff 

 

Milestones 
None 

 

 

Formal Notifications 
None 

 

 Completion Criteria:  This step shall be complete upon completion of the DSS Training Services for 
Customer Staff.  
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E.8 Closing Phase 

 
 
 
Purpose: Review the project, approve closure, disengage project management and transition Customer to 
the Account Management Team.  
 
Description of Phase: The Closing Phase consists of one step.  
 

 Step 10 – Close the Project 
 
During this Phase, the New World Project Manager reviews the project with Executive Management, 
closes out all remaining documentation tasks and disengages from the project. The Account Management 
Team assumes all responsibilities for ongoing support of the system and Customer. 
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E.8.1 Step 10: Close the Project 

 

Step 10A – Verify All Contract Items Delivered and Payments are Collected 
  
Overview: New World and Customer will review the Agreement and Project Plan to confirm all 
deliverables and services have been deployed per the terms of the Agreement.  The Project Manager will 
confirm all payments have been collected related to contact terms and conditions.    

Responsibilities 

New World Customer 

1. The Project Manager will review final project status 
with Customer to ensure all product and services 
contract deliverables contracted in the Agreement 
are delivered, billed and all invoices have been paid. 

1. Complete any remaining payments from the 
Agreement. 

 

 

Product and Service Deliverables 

Products Services 
None None 

 

 

Milestones 

  None 
 

 

Formal Notifications 
None 

 

 Completion Criteria: This step shall be complete upon delivery of the Project Closure Letter to 
Customer.  
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Step 10B – Transition from Project Team to Account Team and Close Project  
 
Overview: New World Project Manager will schedule a formal turnover with Customer to the New 
World Account Management Team.  The New World Account Management team includes the Executive 
Sponsor, Customer Support and Customer Care. The managers of Customer Care and Customer Support 
will introduce their organization structure and review the services each team provides.   

Project Closure will be formally communicated to Customer, ensuring Customer and the New World 
Customer Support team members are aware the deployment of the New World software and services has 
been completed. 

From this point forward, Customer and New World shall operate in a support relationship as provided 
for in the Software Support Maintenance Agreement (Exhibit C) of the Agreement.    

Responsibilities 

New World Customer 
1. The New World Project Manager will coordinate a 

meeting, either via teleconference or onsite, to 
review the project status and transition ongoing 
communications with Customer to the assigned 
Account Team. 

2. Prepare the Project Closure Letter. 
3. Managers of New World Customer Support 

participate in the meeting with Customer. 
4. The Project Manager will deliver the Project 

Closure Letter to Customer.  

1. Provide appropriate personnel for the Customer 
Support turnover meeting. 

2. Provide a location with a conference phone for the 
support turnover meeting. 
 

 

 

Product and Service Deliverables 

Products Services 

None 1. Close Out the Project 
 

 

Milestones 
1. Project Complete 
 

 

Formal Notifications 

1. Project Deliverable Completion Notification – Close Project  
 

Completion Criteria: This step shall be complete upon delivery of the Project Closure Letter to 
Customer.  
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F. APPENDIX A: CONTRACT PRICING  

Placeholder for New World Pricing 

 



CONFIDENTIAL AND PROPRIETARY

New World Software and Services

A. Application Software $455,300

1) Licensed Standard Software $659,000

2) Demonstration Site Discount (203,700)

B. Implementation Services 703,960

 1) Project Management

 2) Prime Contractor Services

 3) Installation and Training

 4) Consulting Services

 5) Interface Installation Service Fee

 6) Windows Operating System Assurance and Software Installation

 7) Data File Conversion (Estimate)

 8) Custom Software/Custom Software Interfaces (Estimate)

C. Third Party Products and Services 402,700

 1) CRW TRAKiT Community Development 334,400

 2) ExecuTime Time & Attendance System Included

 3) Hardware, System Software and Services 68,300

TOTAL ONE TIME COST $1,561,960

Maintenance

D. 1) Standard Software Maintenance Agreement (SSMA) (Annual Cost):
No Charge

Year 2 SSMA $105,440
Year 3 SSMA 112,030
Year 4 SSMA 118,620
Year 5 SSMA 125,210

2) CRW Annual Maintenance
Year 1 - Annual Maintenance $41,500
Year 2 - Annual Maintenance 41,500
Year 3 - Annual Maintenance 43,575
Year 4 - Annual Maintenance 43,575
Year 5 - Annual Maintenance 45,754

3) Executime Annual Maintenance
Year 1 - Annual Maintenance $6,250

Travel and Living expenses are not included in the Total One Time Cost above. New World estimates there to be 50 trips 
at $1,500/trip (may include airfare, hotel, per diem, car rental, gas), or $75,000. All Travel and Living expenses will be 
billed on a weekly basis, but only as incurred.

New World's cost is based on all of the proposed products and services being obtained from New World.  Should 
significant portions of the products or services be deleted, New World reserves the right to adjust its prices accordingly.

Total Cost Summary
City of Pearland, Texas

February 17, 2015

One-Year Warranty from Date of Delivery - Year 1 SSMA



15L1C 0217 Contract.xls

_________________________________________
City of Pearland, TX      

NEW WORLD SYSTEMS' Logos  PUBLIC ADMINISTRATION  SOFTWARE
CONFIDENTIAL AND PROPRIETARY Page 2 

A. LOGOS.NET STANDARD APPLICATION SOFTWARE1,2,3

ITEM DESCRIPTION INVESTMENT

FINANCIAL MANAGEMENT

1. Logos.NET Financial Management Base Suite $70,000

 - General Ledger
 - Budget Management
 - Annual Budget Preparation
 - Accounts Payable (included P-Card) 
 - Revenue/Cash Receipting

2.  Logos.NET Additional Financial Management Software 
 - Asset Management 9,000

- Grant Management 9,000
- Project Accounting 9,000
- Misc. Billing &  Receivables 9,000
- Government (GASB) Reporting 21,000
- Bank Reconciliation 7,000
- Work Orders 21,000
- Third Party Document Imaging Interface - Laserfiche 9,000

3. Logos.NET Procurement Management Suite
- Purchasing Base 21,000
- Requisition Processing 9,000
- Bid & Quote Management 9,000
- Contract Accounting 9,000

SUB-TOTAL FINANCIAL MANAGEMENT MODULES $212,000

PAYROLL & HUMAN RESOURCES SUITE

4. Logos.NET Human Resources Management Base Suite $52,000

 - Payroll Processing
 - Personnel Management
 - Position Control

5. Logos.NET Human Resources 
 - Employee Event Tracking 12,000
 - Personnel Action Processing 12,000

6. Logos.NET Benefits Management
 - Benefits Administration 10,000
 - Workers Compensation Administration 15,000
 - Leave Management 15,000

7. Logos.NET Additional Payroll & HR Modules
 - Applicant Tracking 12,000

 - Position Budgeting 12,000

 - Time & Attendance Interface - Executime 12,000

 - Third Party Document Imaging Interface - Laserfiche Included

SUB-TOTAL PAYROLL/HUMAN RESOURCES MODULES $152,000

City of Pearland, Texas

Proposal Summary

February 17, 2015
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UTILITY MANAGEMENT SUITE

8. Logos.NET Utility Management Software

 - Water/Sewer/Refuse Base Package 40,000

9. Logos.NET Additional Utility Management Modules

 - Meter and Device Inventory 11,000

 - Service Order Processing 22,000

 - IVR Interface for Account Balance and Payment  (supports Selectron and Teleworks) 9,000

 - Third Party Document Imaging Interface - Laserfiche Included

SUB-TOTAL UTILITY MANAGEMENT MODULES $82,000

eSUITE (Unlimited Users)

10. eSuite Base Software $21,000

11. eFinance

 - eSupplier 10,000

 - ePayments 10,000

12. eHR
 - eEmployee 30,000
 - eBenefits Administration 15,000
 - eRecruit 15,000

13. eUtility 
 - eUtilities 10,000

SUB-TOTAL eSUITE SOFTWARE MODULES $111,000

DECISION SUPPORT SOFTWARE

14. Decision Support Base Datamart4 $21,000

15. Finance Analytics
 - Includes unlimited users 12,000

16. Dashboards for Financial Management 15,000

17. Human Resource/Payroll Analytics
 - Includes unlimited users 12,000

18. Dashboards for Human Resources 15,000

19. Utility Management Analytics
 - Includes unlimited users 12,000

20. Dashboards for Utility Management 15,000

SUB-TOTAL DECISION SUPPORT SOFTWARE MODULES $102,000



15L1C 0217 Contract.xls

_________________________________________
City of Pearland, TX      

NEW WORLD SYSTEMS' Logos  PUBLIC ADMINISTRATION  SOFTWARE
CONFIDENTIAL AND PROPRIETARY Page 4 

AUTHORIZED USERS

21. Site License for up to TBD Authorized Users 5 Included

NEW WORLD STANDARD SOFTWARE LICENSE FEE 659,000

        LESS DEMONSTRATION SITE DISCOUNT (203,700)

TOTAL SOFTWARE LICENSE FEE6,7 $455,300

Note: A Site License is included for this solution.  This Site License entitles the City of Pearland to TBD 
authorized users for the Standard Software licensed in Exhibit A, to be divided up between 
applications.  The Site License is available to only the affiliated Public Administration agencies within 
the City of Pearland. eSuite software licensing is unlimited.
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B. IMPLEMENTATION SERVICES 8

ITEM DESCRIPTION INVESTMENT

IMPLEMENTATION

1. $120,000

2. Prime Contractor Services:
- Sole Point of Contact
- Coordination of Subcontractors
- Overall Project System Integration Services
- Perform Contract Management and Administration
- Scheduling of Subcontractors

50,000

3. 237,440

4. 100,800

 - CPA Resource Consulting - Chart of Accounts
 - Configuration Documentation
 - Process Changes Documentation
 - Training Material Customization
 - Mid-Construction Review - System Configuration Assurance

 - Acceptance Test Development Assistance
 - Business Analytics, Report Construction Assistance

5. Interface Installation Service Fees: 38,720
 - Payment Processing Interface 4,800

 - Third Party Document Imaging Interface 5,000
 - Time and Attendance Interface 4,800
 - IVR Interface 5,400
 - Parcel Import 10,000
 - Fleet Management (Journal Import) 1,360
 - Fuel Management (Journal Import) 1,360
 - CRW Interface 6,000

6. 7,000

   (includes 1 Positive Pay and 1 ACH/Direct Deposit Transmittal Export, and 1 
    Payment (Check/EFT) Reconciliation Transmittal Import

  Covers period of 24 months from Agreement Execution

Project Management Services as required: 
- Project Management
- Overall consultation and communication
- Monthly status reports and project updates throughout the duration of the project
- Implementation Plan

Windows 2008/Operating System Assurance and Software Installation:
 - Install and configure application servers
 - Consult on connectivity to new or existing Windows environment
 - Verify operating system and SQL configuration 
 - Verify workstation configuration

   (takes place between functional review and finalize configuration trips)

Up to 212 days of Implementation and Training Services are included for:
- Software Tailoring and Set Up
- User Education and Training
- Other Technical Support
- Travel Time Included
* Assumes train-the-trainer approach

Consulting Services: 90 days of services for the following activities:
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7. Data File Conversion Pricing Estimates 70,000
(Up to 6 files from the following possible sources are included)

Financial
-Vendor Information (includes PO and AP) 16,000
-Asset Management (Fixed Assets) 4,000
-General Ledger/Budget History 8,000
-Misc Billing Customer and Invoice History 12,000

Payroll
-Employee, Detailed Earnings History, Position Master 16,000

Utility
-Utility Information 14,000

8. CUSTOM SOFTWARE/CUSTOM SOFTWARE INTERFACES (Estimate)9 80,000

 - Online Job Application System Interface 30,000
 - Purchasing eBidding System Interface 50,000

TOTAL IMPLEMENTATION SERVICES $703,960

Preliminary pricing only - a more detailed description of the interface must be provided prior to obtaining 
final pricing prior to contract execution.

New World will be happy to discuss the conversion of any additional data files which Customer may wish to
convert.  If required, travel and expenses are billed at actual cost.
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C. THIRD PARTY PRODUCTS AND SERVICES

ITEM DESCRIPTION INVESTMENT

THIRD PARTY PRODUCTS AND SERVICES

1. CRW Systems (Community Development) $334,400
See attached pricing detail

2. Included

3. Hardware, System Software & Services 68,300
See attached pricing detail

TOTAL THIRD PARTY PRODUCTS AND SERVICES $402,700

TOTAL ONE TIME COSTS $1,561,960

D. MAINTENANCE

INVESTMENT
1.

One-Year Warranty from Date of Delivery - Year 1 SSMA No Charge
Year 2 SSMA $105,440
Year 3 SSMA 112,030
Year 4 SSMA 118,620
Year 5 SSMA 125,210

2.
Year 1 - Annual Maintenance $41,500
Year 2 - Annual Maintenance 41,500
Year 3 - Annual Maintenance 43,575
Year 4 - Annual Maintenance 43,575
Year 5 - Annual Maintenance 45,754

3.
Year 1 - Annual Maintenance $6,250

E. TRAVEL AND LIVING EXPENSES (estimate)

INVESTMENT

1. TRAVEL EXPENSES (estimate)

50 trips at $1,500/each $75,000

 - Includes airfare, car rental, hotel accommodations, and per diem.

ExecuTime Time and Attendance System

EXECUTIME ANNUAL MAINTENACE

Based on a 5-year plan; SSMA to begin at the end of the warranty period.
NEW WORLD'S STANDARD SOFTWARE MAINTENANCE AGREEMENT (SSMA) (Per Year Cost)
DESCRIPTION

PRICING VALID THROUGH NOVEMBER 28, 2014.

CRW ANNUAL MAINTENANCE

ITEM

ITEM DESCRIPTION
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1

2

3

4

5

6

7

8

9

Additional cost per group of 5 for authorized users is $5,000.  Applicable for six (6) months after Go-Live of Utility Management 
Application.
Prices assume that all software proposed is licensed. 

Servers must meet the minimum hardware requirements for New World Systems’ Logos.NET product.
Windows Server 2008 (R2) or greater is required for the Application Server(s), Web Server(s) and Database Server. Microsoft SQL 
Server 2008 (R2) or greater is required for the Database Server.  Customers must also license the appropriate number of Microsoft 
Client Access Licenses (CALs) for license compliance.

Licensed Software, and third party software embedded therein, if any, will be delivered in a machine readable form to Customer via 
an agreed upon network connection.  Any taxes or fees imposed are the responsibility of the purchaser and will be remitted when 
imposed

Personal Computers must meet the minimum hardware requirements for New World Systems' Logos.NET product. Microsoft 
Windows 7 or greater with Internet Explorer (IE) 8 or greater is the required operating system and browser for all client machines. 

Custom interface will be operational with existing third party software. Any subsequent changes to third party applications may 
require additional services.

Suggested minimum: 100MB Ethernet Network. 10MB CAT5 Ethernet Network may have less than adequate response time. Further 
consultation would be required to assess your network.

ENDNOTES

New World supports SQL Server Reporting Services (SSRS) for server-based report generation and ad hoc reporting.  SSRS utilizes a 
web services interface to support the development of custom reporting applications.  SSRS is included in the Express, Workgroup, 
Standard, and Enterprise editions of Microsoft SQL Server.  Customers may elect to use other third-party report generation tools 
including Crystal Reports however New World does not provide support for these tools and cannot guarantee compatibility.

Travel and expenses are not included as they are billed at actual cost.



  

AGREEMENT 
 

FOR THE INSTALLATION AND USE OF 
 

COMMUNITY DEVELOPMENT SOFTWARE SOLUTION 
 
This Agreement is entered into this  ______ day of ________________, ____, by and between CITY OF PEARLAND, TX, (hereinafter 
"CLIENT") and CRW SYSTEMS, INC., (hereafter "CRW") for the installation of a permit and code enforcement software, and other 
services, as specifically provided herein (hereafter referred to as "the Project"). 
 
IN CONSIDERATION of the covenants as set forth in this Agreement, CLIENT and CRW agree as follows: 
 
A. SCOPE OF SERVICES / SCOPE OF WORK 

A.1. PROJECT DESCRIPTION: 
The Project is more specifically defined as follows: Installation of an automated community development platform 
solution, and related subsystems. 

 
A.2. AGREEMENT CONTENTS: 

This Agreement includes the following Exhibits: 
   Exhibit A.  Project Scope of Work. 
   Exhibit B.  Project Milestone and Payment Schedule. 
   Exhibit C.  Project Cost Summary 
   Exhibit D.  Software License 
   Exhibit E.   System Acceptance Testing 
   Exhibit F.  Recommended System Specification Requirements 
 

A.3. COMMENCEMENT DATE: 
A.3.1. The commencement date for the services to be provided by CRW shall be the date upon which CRW is 

in receipt of all of the following: (a) a fully executed original of this Agreement, (b) written notice to 
proceed provided by CLIENT. CRW shall not be obligated to perform any work pursuant to the Project, 
including labor or materials, prior to the commencement date as defined herein. 

A.3.2. A Scope of Work, with itemized pricing of various items associated with the Project is attached hereto 
as Exhibits A and B, and incorporated herein by this reference. Subject to CLIENT’S duties and 
responsibilities provided in Section C, the time periods set forth in Exhibits A and B shall be adhered to. 
The time periods indicated are provided as a general understanding of the estimated time period in 
which various Project items will be completed. It is not intended to impose strict deadlines for 
completion of all or any part of the work. 

A.2.3. The time schedule provided in Exhibit A, Scope of Work, is based in large part on the assumption that 
CLIENT will provide all necessary information to CRW in a timely manner in accordance with Section C of 
this Agreement. 

 
B. DUTIES AND RESPONSIBILITIES OF CRW 

B.1. SCOPE OF WORK: 
B.1.1. After the commencement date, CRW shall perform the following services: 

(1) Install TRAKiT software, along with the following modules: 
 a) GeoTRAK 
 b) PermitTRAK 
 c) ProjectTRAK 
 d)  AEC TRAK 
 e) CodeTRAK 
 f) CRM TRAK 
 g) LicenseTRAK 
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 h) Standard Level TRAKiT GIS License 
 i) iTRAKiT 
 j) eTRAKiT 
 k) eMarkup 
 l) Selectron IVR API 
 (2) Provide data conversion of CLIENT'S existing data and incorporate data into CRW system. 
(3) Provide configuration assistance in accordance with work processes and business rules established 

prior to the Workbook Collection meeting. 
(4) Provide hands-on, Administrator Training, as specifically provided herein. 
(5) Provide on-site, hands-on, User Training, as specifically provided herein. 

B.1.2. CRW shall install software and provide all services in a workmanlike manner in accordance with the 
Scope of Work, subject to the terms and conditions as stated in the Agreement.  Any additional services 
must be evidenced by a written modification of this Agreement, or change request pursuant to Section 
E of the Agreement. Services to be provided do not include hardware. 

 
B.2. NOT RESPONSIBLE FOR DAMAGES DUE TO UNFORESEEN DELAYS: 

Neither CLIENT nor CRW shall be responsible for any damages resulting from delays outside of its reasonable 
control, including, but not limited to, (a) failure of CLIENT to furnish timely information; (b) failure of CLIENT to 
approve or disapprove of CRW's work, and/or (c) strikes, lockouts, accidents, or acts of GOD. 

 
C. DUTIES & RESPONSIBILITIES OF CLIENT 

C.1. INFORMATION TO BE PROVIDED BY CLIENT: 
C.1.1. CLIENT will provide all information necessary for CRW to establish the permit software control files, 

including but not limited to: 
(1) Current valuation and fee structures 
(2) Current Permit, Project and Case types designations and categories 
(3) Examples of all current reports used by the CLIENT relating to permit management. 
(4) Any exceptions to the typical permit process, or any special permit processing requirements. 

C.1.2. The CLIENT will provide CRW with access to CLIENT workstations and disk space for installation of the 
software. 

C.1.3. The CLIENT will ensure and provide that staff who will be trained in the use of CRW software will have 
sufficient basic knowledge of permit processing and MS-Windows functions. 

 
C.2. CLIENT COOPERATION: 

C.2.1. CLIENT understands that timely completion of the Project is dependent in significant part upon the 
timely cooperation of CLIENT in providing information to CRW necessary to complete the project, 
including, but not limited to: (a) Data obtained from CLIENT'S present system to be incorporated into 
the new CRW system; and (b) information relative to desired permit forms to be incorporated into the 
CRW system. 
C.2.1.1. Should substantial changes occur that affect the project timeline, then CRW and CLIENT will 

  mutually agree on an appropriate change in project cost. 
C.2.2. CLIENT will provide, for the purpose of CRW deploying the acquired Software, access to CLIENT 

workstations and servers upon CRW’s request. 
C.2.3. CLIENT workstations and servers must be compatible with software configurations requested by CRW. 

C.2.3.1. CRW may, at its discretion, provide a workstation to be deployed on the CLIENT’s 
network for the purpose of demonstrating the configuration of the acquired 
Software. 

 
D. COMPENSATION 

D.1. CRW COMPENSATION & FEES: 
CLIENT agrees to compensate CRW for professional services rendered under this Agreement for the total contract 
price of $334,400 [Three Hundred Thirty-Four Thousand, Four Hundred Dollars], which amount shall include all 
labor, materials, and travel associated with this Project as specified in Exhibit C "Project Cost Summary". Total 
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Contract Price does not include any changes to the work as may be requested by CLIENT and incorporated into 
the project pursuant to a written request by CLIENT as provided in section E of this Agreement. 

 
Sales, Use, Excise, or any State or Local taxes and/or licenses which may apply to this project are the responsibility 
of CLIENT. 

 
D.2. TERMS OF COMPENSATION: 

CRW will submit invoices for work performed according to the payment schedule shown in Exhibit B "Project 
Milestone and Payment Schedule.”  Project cost is divided into six (6) payments, each of which is due and payable 
upon completion of the preceding milestone step.  CLIENT agrees to notify CRW of any disputed invoice within 
ten (10) business days of receipt of such invoice. All payments are due in accordance with the State of Texas 
Prompt Payment Act.  Failure of CLIENT to pay undisputed invoices within 30 days of receipt will subject CLIENT to 
a late payment fee computed at a periodic rate of 1.0% per month of the amount past due, representing an 
annual percentage rate of 12%, which late fee shall be applied to any unpaid balance. 

 
E. CHANGES AND ADDITIONS TO THE WORK 

E.1 REQUIREMENTS OF WRITTEN CHANGE ORDERS: 
CLIENT may request CRW to perform additional services not covered by the specific Scope of Work as set forth in 
Exhibit A of this Agreement.  Any such requests shall be submitted in writing, and shall be signed by the CLIENT 
Representative, as identified in I1.1 of this Agreement, and an authorized representative of CRW.  Such signed 
requests shall include (a) a description of the additional services to be performed, and (b) the agreed upon price 
for such services.  Any such requests signed by the CLIENT Representative, or other authorized agent of CLIENT, 
shall be deemed authorized by CLIENT and shall bind CLIENT to its terms. 
 

E.2. PAYMENT FOR ADDITIONAL WORK: 
Any such additional work performed by CRW shall be added to the contract price and billed in accordance with 
the "Project Cost Summary" as outlined in Exhibit D of this Agreement.  CRW will not commence any additional 
services for the CLIENT until written authorization has been given by CLIENT and approved by CRW, as provided 
above. 

 
F. INDEMNIFICATION AND INSURANCE 

F.1. INDEMNIFICATION: 
F.1.1. CRW shall indemnify, defend and hold harmless CLIENT from and against any claims, based upon 

infringement of any United States copyright trademark or patent by the Software. CLIENT agrees to 
notify CRW of any such claim promptly in writing. CLIENT agrees to cooperate fully with CRW during 
such proceedings. CRW shall defend at its sole expense all proceedings arising out of the foregoing.  In 
the event of such infringement, CRW may replace, in whole or in part, Software with a substantially 
compatible and functionally equivalent computer program or modify Software to avoid the 
infringement. 

 
F.2. INSURANCE: 

CRW, shall at CRW’s own expense, purchase, maintain and keep in force during the term of this Agreement 
(unless otherwise stated below) such insurance as set forth below.  All insurance policies provided under this 
Agreement shall be written on an “occurrence” basis.  The insurance requirements shall remain in effect 
throughout the term of this Agreement. 
F.2.1. Worker’s Compensation as required by law, Employers Liability Insurance of not less than $100,000.00 

for each accident, $100,000.00 disease-each employee, $500,000.00 disease-policy limit. 
F.2.2. Commercial General Liability Insurance - $1,000,000.00 Limit 
F.2.3. Professional Liability Insurance - $1,000,000.00 Limit. Professional Liability insurance will be in force for 

twelve (12) months from commencement date. Professional Liability insurance shall apply to services 
performed by CRW staff only. Professional Liability insurance shall not apply to third-party services or 
services of subcontractors. 
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F.2.4. All policies are to be written through companies duly approved to transact that class of insurance in the 

State of Texas. 
F.2.5. Insurance is to be placed with carriers with a Best rating of A:VII or better. 
F.2.6. CRW hereby waives subrogation rights for loss or damage to the extent same are covered by insurance.  

Insurers shall have no right of recovery or subrogation against CLIENT, it being the intention that the 
insurance policies shall protect all parties to the Contract and be primary coverage for all losses covered 
by the policies. 

 
F.3. PROOF OF INSURANCE: 

Exhibit G contains a Certificate of Insurance for Items F.2 above as proof that said insurance is in full force as of 
the date of this Agreement.  Additionally, CRW shall deliver to CLIENT an updated Certificate of Insurance for 
Items F.2 with every invoice submitted during the term of this Agreement. 

  
CLIENT, its officers and agents, shall be endorsed as an additional insured under CRW's General Liability 
Insurance. 

 
CRW will not modify or cancel its General Liability Insurance without written notification and approval from the 
CLIENT. 

 
G. TERMINATION 

G.1. TERMINATION OF AGREEMENT 
G.1.1. This Agreement may be terminated by CLIENT at any time, with or without cause, upon written notice 

to CRW.  Notwithstanding the date of such notice, termination shall be effective upon receipt by CRW of 
such notice of termination.  In the event of termination by CLIENT, CLIENT shall pay CRW for all services 
and materials provided to CLIENT pursuant to this Agreement up to and including the date of receipt by 
CRW of notice of termination.  

G.1.2. In the event CLIENT terminates this Agreement, the CLIENT agrees to immediately return all source code 
or other materials provided to CLIENT by CRW, and to destroy, erase, and purge all software provided 
by CRW from any and all CLIENT computers. 

G.1.3. Within 30 days of termination CLIENT agrees to provide CRW with written confirmation that all CRW 
software has been destroyed.  Within its sole discretion, and upon reasonable notice to CLIENT, CRW 
shall have the right to verify that CRW software has in fact been removed or destroyed by personal 
inspection of CLIENT computers. 

G.1.4. Any use by CLIENT of any CRW software after termination of this agreement by CLIENT without the 
express written authorization of CRW shall be a breach of this agreement and subject CLIENT to 
substantial damages. 

 
H. OWNERSHIP OF DOCUMENTS 

H.1. OWNERSHIP OF DOCUMENTS: 
H.1.1. All plans, specifications, reports, and other design documents prepared by CRW pursuant to this 

Agreement shall become property of CLIENT only after completion of the Project. 
H.1.2. All source code for computer programs or modifications to programs, which are produced pursuant to 

this Agreement shall be deemed, and remain, the intellectual property of CRW and are protected under 
the copyright, patent, or other laws, of the United States as well as other jurisdictions where such 
programs are being used. 

H.1.3. CLIENT agrees to respect CRW’s purported ownership of any such proprietary rights which may exist, 
including patent, copyright, trade secret, trademark and other proprietary rights, in and to Software and 
any corrections, bug fixes, enhancements, updates or other modifications, including custom 
modifications, to Software, whether made by CRW or any third party.  Under no circumstances shall 
CLIENT sell, license, publish, display, distribute or otherwise transfer to a third party Software or any 
copy thereof, in whole or in part, without CRW 's prior written consent. 
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H.2. SOURCE CODE ESCROW: 

H.2.1. CRW shall maintain a software escrow account. A copy of the latest source code for the software being 
installed by CRW pursuant to this Agreement shall be deposited in this escrow account. 

H.2.2. CRW will pay the entire cost of this source code escrow account. 
H.2.3. CLIENT will be registered as a Registered Beneficiary of the Software Escrow Agreement. 

 
I. COMMUNICATION THROUGH CLIENT / CRW DESIGNATED REPRESENTATIVES 

All communication relating to project status shall be exchanged between a designated representative of the CLIENT and a 
designated representative of CRW as identified below. 
I.1. DESIGNATED CONTRACT REPRESENTATIVES: 

I.1.1. The designated representative of CLIENT and CRW Systems is as follows: 
CLIENT CRW 
John Knight 
IT Manager, City of Pearland, TX 
3519 Liberty Drive 
Pearland, TX 77581 
Phone: (281) 652-1601 
Fax:  (281) 652-1700 
Email: jknight@pearlandtx.gov 

Christopher R. Wuerz, P.E. 
President, CRW Systems, Inc. 
2036 Corte Del Nogal Suite 200 
San Diego, CA  92011 
Phone: (858) 451-3030 
Fax: (760) 438-2060 
Email:  chris@crw.com 

I.1.2. If the designated representative or address of either party changes during the term of this Agreement, a 
written notice shall be given to the other party prior to the effective date of change. 

 
I.2 DESIGNATED SYSTEM ADMINISTRATOR: 

I.2.1. The CLIENT Representative shall identify and designate System Administrators.  All communication 
related to day-to-day operations of the system, including system maintenance, systems problems 
and/or troubleshooting, shall be made to CRW only through either the designated representative of 
CLIENT as identified in I.1.1 above, or the System Administrators as identified below. 

I.2.2. The System Administrators shall participate in all training sessions conducted by CRW as required by this 
Agreement, and shall become fully knowledgeable and competent to use all aspects of the system 
software.  (It is highly recommended that the designated System Administrators be someone with 
experience and competence with personal computers.) 

I.2.3. The System Administrator for CLIENT is designated as follows: 
Name:  __TBD_________________ 

 
J. MISCELLANEOUS GENERAL PROVISIONS 

J.1. LICENSES: 
CRW shall obtain and maintain all business licenses as may be required by law. 

 
J.2. STATUS OF CRW AS CONSULTANT: 

Throughout the term of this Agreement, CRW, its employees, subcontractors, consultants, and agents shall be 
considered as an independent contractor(s).  Nothing in this Agreement shall be interpreted to imply an 
employee-employer relationship between CLIENT and CRW. 

 
J.3. MEDIATION OF DISPUTES: 

Prior to the commencement of any litigation arising out of this Agreement, both CRW and CLIENT agree to 
participate in good faith in non-binding mediation of any dispute or claim, which remains unresolved after 
informal discussions.  Both CRW and CLIENT shall negotiate in good faith to select a qualified mediator. 

 
J.4. ATTORNEY’S FEES: 

In the event that any legal proceeding is instituted by either CRW or CLIENT to enforce the terms of this 
Agreement or to determine the rights of CRW or CLIENT, the prevailing party in said legal proceeding shall be 
entitled to recover its reasonable costs and attorney's fees. 
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J.5. APPLICABLE LAW: 

This Agreement, its interpretation and all work performed thereunder shall be governed by the laws of the State 
of Texas.  Venue for the enforcement of this agreement shall lie exclusively in Brazoria County, Texas. 

 
All claims, disputes, and other matters in question arising out of, or relating to, this agreement or the breach 
thereof shall be resolved in the Court of Brazoria County, Texas, and all parties hereto specifically waive any 
“venue privilege” they may have in any other jurisdiction. 

 
J.6. BINDING ON SUCCESSORS: 

All the terms, provisions and conditions of this Agreement shall be binding upon and inure to the benefit of the 
parties hereto and their respective successors, assigns and legal representatives. 

 
J.7. DUE AUTHORITY: 

CLIENT represents and warrants that the person executing this Agreement on behalf of CLIENT is an agent of 
CLIENT and has full and complete authority to execute this Agreement and enter into the terms and covenants 
provided herein, and has been designated by CLIENT to execute this Agreement on behalf of CLIENT. 

 
CRW represents and warrants that the person executing this Agreement on behalf of CRW is an agent of CRW and 
has full and complete authority to execute this Agreement and enter into the terms and covenants provided 
herein, and have been designated by CRW to execute this Agreement on behalf of CRW. 

 
J.8. WARRANTY ON TITLE: 

CRW warrants that it has good title and all proprietary rights to the Software to enable it to license its use to 
CLIENT free of any proprietary rights of any other party or any other encumbrance. 

 
J.9.  APPLICATION SOFTWARE WARRANTY: 

CRW warrants that its Software will perform in the manner described in the Agreement documents including 
CRW’s Proposal for a Software and Implementation Services for Enterprise Software Systems dated June 17, 2014, 
hereby incorporated by reference as if fully contained herein and any other written user documentation for the 
version installed.  This Warranty shall commence upon date of acceptance by CLIENT as defined by Exhibit E 
attached hereto. 

 
J.10 SERVICES WARRANTY: 

CRW warrants that the services provided hereunder shall be executed in a correct and competent manner 
consistent with the professional standards of the industry.  Any error or defect in the services provided hereunder 
shall be corrected by CRW at no additional cost to the CLIENT. 

 
J.11. ENTIRE AGREEMENT: 

This Agreement contains the entire understanding and agreement between CRW and CLIENT.  Any prior 
agreements, promises, proposals, negotiations or representations—oral or written—not expressly set forth 
herein shall be of no force or effect. In the event of a conflict between the terms and conditions of this 
Agreement and any document incorporated by reference, the terms and conditions of this Agreement shall 
prevail.  This Agreement may be modified or amended only by written agreement signed by both CRW and the 
CLIENT. 
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J.12. AGREEMENT AS OFFER: 

This Agreement shall be valid only if it is signed by both CLIENT and CRW, and a signed original has been received 
by both parties on or before April 1, 2015. 

  
CITY OF PEARLAND, TX 
 

 CRW SYSTEMS, INC. 

Dated:  _______________________ 
 
By:       _______________________ 
            Clay Pearson, City Manager 

 Dated:  _________________________ 
 
By:       _________________________ 
            Nathan Hershkowitz, Executive Vice President  
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EXHIBIT A 
 

PROJECT SCOPE OF WORK 
 
Project Overview 

The project will go through the following stages of Kick Off > Review > Configure > Test > Train > Go-Live and will have its own 
milestones and payment schedule. Throughout all stages, the CLIENT’s main point of contact at CRW will be its Project 
Manager.  Should the assigned project manager be unavailable, CRW will provide an experienced Project Manager in place. The 
CRW Project Manager will be responsible for the overall success on the CRW side, and will coordinate CRW resource tasks and 
schedule. As the CLIENT’s primary contact, the CRW Project Manager will be present for all regularly scheduled status calls. 
He/she will defer to other subject matter experts for data migration, training, etc. Any issues will be escalated to the Project 
Manager in the event that the CLIENT’s needs are not being met.  
 
In situations where CLIENT believes that the CRW personnel provided are not qualified, CLIENT shall inform CRW’s General 
Manager and/or CRW’s Executive Vice President in writing (or via email) to include some reason for their dissatisfaction.  
Possible remedies may include the replacement of the CRW person providing the service and/or supplementing the person 
providing the training with another trainer. 

 
Delivery Overview 
- Data conversion from single land management database and the HTE legacy systems 
- Create & Track Permits/Projects/Code Enforcement Cases/Licenses/Citizen Incidents 
- Provide ePlan review functions digitally (eMarkup) 
- Automated and manual workflow 
- Mobile inspection (iTRAKiT) 
- Reports & letters 
- Online web portal for permit visibility & inspection scheduling, including permit application or payment acceptance 

(eTRAKiT) 
- Integration with New World Systems financial application  
- Integration with ArcGIS Server 
- IVR Selectron inspection management Integration  

 
Stages & Milestones 

Each phase will follow its own project life cycle with its own project stages and payment milestones.  
 
Kick Off / Review 
Begins:    Notice to proceed from CLIENT   
Ends:  Workbook completion and 3rd party integrations sign-off by CLIENT and CRW and all 

data/documentation provided by CLIENT 
Description:  This stage of the project involves discussing and documenting how the business processes and 

systems will function. It will include meetings, both in person and remote, between the CRW 
PM and CLIENT team. The CLIENT will fill out workbooks based on discussions and guidance 
from CRW. The CRW PM will be the CLIENT's main point of contact, and is responsible for the 
overall design of the system. CRW's data migration team will work with CLIENT staff to map 
and document data to be migrated into TRAKiT.  

 
During this stage of the project, CRW will create a project plan.  This project plan will outline 
tasks, CRW resource roles, CLIENT resource roles, duration, dependencies and start/end dates 
throughout the project. It will be used to help the CLIENT plan its own internal task scheduling 
as well as provide shared visibility into timelines as the project progresses. CRW will be 
responsible for updating the project plan each week following a status update call with the 
CLIENT. 
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Primary Responsibilities for CLIENT:  

- Communicate project goals, value, schedule internally 
- Assist in developing project schedule / milestone dates 
- Purchase/install system infrastructure and provide appropriate access (VPN, etc.) 
- Ensure that all appropriate subject matter experts participate in all relevant discussions 
- Provide process flows, source data, and documentation in a timely manner 
- Make informed business decisions in a timely manner 
- Complete workbooks with assistance from CRW 
- Provide contact information for any relevant 3rd parties 

 
Primary Responsibilities for CRW:  

- Conduct kick-off meeting with CLIENT. 
- Install base software with demonstration data 
- Creation and maintenance of shared project plan  
- Organize and lead design sessions with CLIENT. As permitting consultant and expert on TRAKiT software, provide 

guidance on best practices, changes to increase efficiency, and challenge CLIENT's current processes and way of 
thinking. 

- Document TRAKiT configuration requirements, functionality and workflow 
- Document interface requirements/mappings 

   
Configure 
Begins:  Workbook completion and 3rd party integrations sign-off by CLIENT and CRW and all 

data/documentation provided by CLIENT.     
Ends:    CLIENT sign-off on System Acceptance Begin letter. 
Description:  CRW will be responsible for configuring TRAKiT, while the CLIENT will be responsible for 

coordinating any 3rd party vendors and developing any documentation required for system 
testing. All communication between the CLIENT and CRW in this stage is anticipated to be 
done remotely. The CRW PM will be the CLIENT's primary contact with other CRW resources 
utilized as-needed. 

 
Primary Responsibilities of CLIENT: 

- Coordinate configuration / development of any 3rd party vendors 
- Develop standard operating procedure (SOP) documentation 
- Develop testing and training plan 
- Participate in weekly status calls 

 
Primary Responsibilities of CRW:  

- Perform agreed-upon configuration / data migration 
- Coordinate additional information from CLIENT as needed 
- Lead weekly status calls with CLIENT 
- Maintain shared project plan 

 
Test / Initial Training 
Begins:    CLIENT sign-off on receipt of System Acceptance Begin letter.   
Ends:    CLIENT sign-off on System Acceptance End Letter. 
Description:  This stage of the project will begin with a CRW training expert coming onsite to perform 

System Acceptance training with CLIENT staff. The CLIENT will then begin its system 
acceptance testing process, notifying CRW as issues / questions arise. There will be remote 
communication between the CLIENT and CRW PM regarding issues and their resolution, with a 
shared portal so that all team members have visibility to the complete list. CRW will provide 
revised delivery(s) for configuration and data integration as needed. During this stage, the 
CLIENT will also be testing integration with other 3rd party systems. The CLIENT will be 
responsible for communicating issues / resolution with all relevant vendors. The CRW PM will 
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remain the CLIENT's main point of contact, but this stage will likely see increased involvement 
from other CRW team members for testing support.  

 
Primary Responsibilities of CLIENT: 

- Provide key staff availability and appropriate facilities for training and system acceptance testing 
- Execute all phases of testing plan, including 3rd party integration 
- Provide constructive, detailed feedback to CRW based on testing results 
- Coordinate issues / resolution to 3rd party vendors 
- Amend training plan / SOPs as needed 
- Participate in weekly status calls 
- Participate in system administration and report writing training at CRW facilities in San Diego, CA 
- Lead end-user training sessions  

 
Primary Responsibilities of CRW: 

- User training for System Acceptance Testing 
- Assist CLIENT with questions / issues on as-needed basis 
- Provide issue tracking portal for team member visibility to issues/status/resolution 
- Provide iterative configuration / data migration deliveries based on testing feedback 
- Lead weekly status calls with CLIENT 
- Maintain shared project plan 

 
Final Training / Go-Live 
Begins:    CLIENT sign-off on completed System Acceptance Testing End letter. 
Ends:  CLIENT sign-off of completed post go-live follow-up visit from CRW and no outstanding 

systems issues 
Description:  This stage of the project involves using the system in production. The CLIENT and CRW will 

agree upon a go-live week during which the CLIENT will cease use of Tidemark and will begin 
using TRAKiT for production use. Immediately prior to go-live, CRW and the CLIENT will 
perform data migration from legacy system(s) into TRAKiT.  

 
The CLIENT will begin production use of TRAKiT with the CRW PM onsite for support. Although 
other CRW team members will likely be involved with support tasks and the resolution of 
issues, the CRW PM will continue to be the CLIENT's main point of contact throughout Go-Live 
until the system stabilizes and all issues are resolved. A follow-up visit is performed by the 
CRW PM roughly 45 days after go-live. The purpose of this visit is to analyze system 
performance and usage by CLIENT staff, and to provide any suggestions or facilitate 
configuration changes that would improve attainment of the CLIENT's goals. 

 
Primary Responsibilities of CLIENT: 

- Coordinate historical data migration with CRW 
- Coordinate internal and external communication of Go-Live plan and potential business impacts 
- Provide staff availability for end-user training 
- Follow standard operating procedures 
- Provide staff availability for rapid issue response 
- Work collaboratively with CRW team to rapidly solve any production issues as they occur 

 
Primary Responsibilities of CRW: 

- Convert historical data prior to go live  
- Provide onsite go-live support 
- Work collaboratively with CLIENT team to rapidly solve any production issues as they occur 
- Provide issue tracking portal for team member visibility to issues/status/resolution 
- Lead weekly status calls with CLIENT 
- Maintain shared project plan 
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- Perform follow-up visit 
- Provide system administration training at CRW facilities. 

 
Deliverables 
Upon receipt of a written Notice to Proceed from CLIENT, CRW shall perform the following services: 
 
A. On-Site attendance and participation in project meetings. 

Meetings:  Project kick-off meeting; business process reviews; software installation; database installation; project 
implementation meetings. 

 
On Site Days: CLIENT changes to scheduled travel days within 14 days of project schedule may incur increased travel 

expenses. 
 
B.  Deliver computer software (TRAKiT) and database structures for SQL/Server database. 
 

Deliverable:   Computer software; installation instructions; services to install software on CLIENT network; validate 
that up to three (3) workstations are able to view webpage properly; services to install SQL/Server 
database and tables.  CRW does not configure/install any hardware. 

 
B.1. Provide eTRAKiT modules for web-based Citizen/Contractor permit processing. 

  Deliverable:  Requires a separate web server hosting the ASP.NET pages to provide the following functions: 
(1) Pay fees using a credit card using one of the following vendors.  Payment gateways not 

listed will incur an additional cost.  Payment gateway must be specified within 30 days of 
contract execution. 
• PayPal (Payflow Pro and/or Website Payments Pro) 
• Authorize.NET (standard mode only) 
• Plug ‘N’ Pay (standard mode only) 
• USA ePay (standard and redirect mode) 
• US Bank (redirect mode only) 
• Virtual Merchant (standard and redirect mode) 
• CSI eCollections (standard mode only) 
• PayGov/PayTrust (standard mode only) 
• Open Pay (standard mode only) 

(2) Includes one (1) standard Permit Form for online customers.  Changes to permit form will 
incur an additional cost. 

(3) Request inspections as a Contractor or Citizen. 
(4) Review inspection, review, condition, fee statuses and updates. 
(5) Interact with CLIENT GIS maps.  Requires Advanced TRAKiT GIS level. 
(6) Create user logins for citizens and/or contractor login. 
(7) Inspector login to change/input results. 
(8) Reviewer login to update review notes and status results. 

 
B.2. Provide MobileTRAK module for field-ready iPAD interface. 

  Deliverable:  iTRAKiT module for iPad to provide the following functions: 
(1) Login as TRAKiT User. 
(2) Complete and result scheduled inspections and Code cases from the field. 
(3) Utilize in off-line mode without internet connection (GIS will not update). 
(4) Provide access to Apple Maps. 
(5) Calculate efficient route. 
(6) Upload photos from iPad, and view associated attachments (requires connection). 

 
B.3. Provide eMarkup module for digital plan markup. 

  Deliverable:  eMarkup module for up to five (5) concurrent user licenses. 
(1) Login for review staff. 
(2) Ability to open PDF files to digitally mark-up.  Does not affect the source file. 
(3) Comment directly on electronic plans. 
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(4) Save plans back to PermitTRAK and ProjectTRAK attachments. 
(5) Provides up to (10) custom stamps.  Additional stamps will incur an additional cost. 
(6) Installation of ActiveX control on workstations requiring access.  

 
C.  Provide data conversion services.  

Deliverable:  Electronic transfer (via FTP or email) of converted database; services to develop conversion software for 
translation; services to perform data conversion; services to install converted data; services to 
investigate and correct any errors uncovered during conversion balancing and/or system testing.  CRW 
does not guarantee the quality of the source data received, but makes reasonable effort to convert all 
data in the original source that it is provided. 

 
Applies to:  Land data from a single source. 

   Historical data in H TE System  
 

CLIENT will: 
(1) Provide to CRW all tables and files that are necessary for historical data conversion. 
(2) Provide all necessary files and data to CRW within thirty (30) days of project commencement date. 
(3) Thoroughly test data converted by CRW after each delivery (total of 4 deliveries), and report issues within the 

timeframes agreed in the Project Schedule.  In the event that unplanned data conversion activities are required, 
then CRW and CLIENT will mutually agree on an appropriate change in project cost. 

 
D.  Provide software training. 

Deliverable: Provide System Administrator training for up to two (2) CLIENT staff during scheduled training at CRW 
designated facilities.  CRW provides training guides and user manuals as part of training. 

 
Deliverable: Provide Report Writing training for up to two (2) CLIENT staff during scheduled training at CRW 

designated facilities.  CRW provides training guides and user manuals as part of training. 
 
Deliverable:  Conduct four (4) days of on-site, hands-on System Acceptance training at CLIENT office.  Class size is 

limited to eight (8) students per day. 
 
Deliverable:  Conduct five (5) days of on-site, hands-on End User training at CLIENT office. Class size is limited to eight 

(8) students per day. 
 

CLIENT to provide classroom space, workstations, and networked access to the server for all on-site classes at CLIENT 
facilities.  If CLIENT does not have hardware for conducting training, then CRW can provide onsite laptop labs for an 
additional cost. 

 
E.  Provide Project Implementation services. 

E.1 Custom forms and reports 
  Forms/reports must be identified no later than the beginning of the System Acceptance Phase of project.  

Deliverable:   Develop up to twelve (12) custom forms, and up to two (2) custom reports, as directed by 
CLIENT staff; provide standard (ICC or other) Valuation tables; develop custom valuations and 
fee formulas as directed by CLIENT staff, using information provided by CLIENT. 

 
  Deliverable:  Installation of forms, fee tables, types, inspections, and valuation tables in TRAKiT database.  
 

Deliverable:  Data import specification (using standard TRAKiT import function) for monthly updates of 
assessor records. 

 
CLIENT to provide information regarding fee formulas, usage, permit, project and code forms.  CLIENT agrees to 
provide all current custom report and custom form definitions to CRW within thirty (30) days of project 
commencement date. 
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E.2  Deliver integration to NWS financial system. 

Deliverable:  Work with NWS to develop CLIENT’s request routine.  Create a stored procedure/batch script 
routine to export financial details nightly from the TRAKiT system into the NWS financial 
systems.  A detailed Integration Specification will be developed for sign-off prior to 
implementing the solution for testing.  

 
E.3  Deliver integration to Selectron IVR System. 

Deliverable:  Provide CRW’s API integration with the Selectron inspection scheduling application.  CLIENT 
will ensure that the product/license is up to date to take advantage of CRW’s integration. 

 
Selectron would be used to take in phone scheduling of inspections only (eTRAKiT would be 
used for web scheduling). In addition to creating the inspection in TRAKiT, there would need 
to be validation against TRAKiT logic from Selectron to determine if the date/time chosen via 
phone was available for the specific permit type. 

 
E.4 Integration to ArcGIS 

Deliverable: The TRAKiT Standard GIS Viewer is delivered with features to enable your agency to manage 
all development activities such as permits, projects, land management, code enforcement, 
licensing, and inspections directly from the parcel fabric.  Some features are included below: 
1) Accessible from any TRAKiT module 
2) View restrictions for a parcel 
3) Zoom in/zoom out control 
4) Use the mouse wheel to zoom 
5) Full Map button allows immediate access to full map extents 
6) Add new restrictions to a single parcel or multiple parcels at once 
7) Functionality allowing the addition, removal, or copying of records 
8) Allows the selection of multiple records at one time  
9) Create multiple records at once with unique record numbers 
10) Selection List for adding/removing parcels from a selection 
11) Map overview window to easily navigate around screen 
12) Print Map view using a print template 
13) Query and plot TRAKiT data on the map   
14) Allows user to pan around the map 
15) Change the properties of the measurement (metric, feet, acres, etc.) 
16) Export the selection list into Excel 
17) Use Dynamic or Tiled Map services  
18) Select parcels by circle, polygon, line, etc. 
19) View a list of parcels selected within a separate window 
20) Ability to use “sketching” tools on map (different colors, transparencies, pushpin images) 
21) Draw polygons, shapes, squares and lines on map 
22) Insert text directly on the map 
23) Can see related record details (permits, cases, projects, etc.) of the parcel 
24) Clear Selection allows user to clear the selected list 
25) Show Data displays all attributes at the selected parcel 
26) Print reports, labels, or letters for the selected parcel group 
27) Radius Notification allows a buffer distance to be selected for multiple parcels 
28) View a “pop-up” window with details about current selected parcel 
29) Look at streets with Google® Maps Street View (requires Google key) 
30) View pictometry with Microsoft® Bing Maps 
31) Create a query and save custom queries for visually displaying details 
32) Quickly run a saved query from the Advanced Search 
33) Associate different user-specific Bookmarks based on different views 
34) Administrators can change map preferences and import different GIS data 
35) View attribute data for any layer 
36) Route daily Inspections (requires Network Analyst) 
37) Search for properties based on user defined criteria without leaving the map 
38) Export the map into a JPEG 
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39) Add external map services 
40) Advanced Table of contents with layer visibility toggle and legend 
41) Integrates with Geocode services 
42) Incorporate push-pins to the map (associate custom push-pins) 
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EXHIBIT B 
 

PROJECT MILESTONE AND PAYMENT SCHEDULE 
 

Task CLIENT Responsibilities CRW Responsibilities Target Date 
1. Contract Execution / 

Notice to Proceed 
Client signs contract and provides 
Notice to Proceed. 

CRW signs final contract. March 2015 

2. Delivery of TRAKiT 
software and License Key 

 CRW provides FTP access to 
facilitate data exchanges with 
Client. CRW delivers Client 
software and license key via the 
FTP site. 

April 2015 

3. First Payment Due 
50% of Software Licensing 
$91,000 

Customer provides 1st payment 
for software licensing. 

 April 2015 

4. Project Hand-Off Call  Client reviews and sets initial 
Project Timeline dates with CRW. 

CRW & Client review Project 
Timeline; CRW delivers 
electronic copies of 
Configuration Guide. 

April 2015 

5. Confirm Hardware & 
Required Systems 

Client provides confirmation that 
all required hardware, servers, 
database systems, and related 
components are ready. 

CRW reviews hardware 
specifications with Client; CRW 
confirms remote access. 

April 2015 

6. Initial Data Extract Client uploads all legacy 
databases quoted in the contract 
to CRW’s FTP site. 

CRW reviews initial data upload. April 2015 

7. Project Timeline Sign-Off 
SIGN OFF 

Client signs-off on remaining 
project milestone dates. 

CRW provides Client with 
timeline dates. 

April 2015 

8. Software Installation Client provides remote access to 
servers. 

CRW installs all TRAKiT software 
on Client servers.  One 
workstation will also be tested. 

April 2015 

9. Second Payment Due 
50% of Software Licensing 
$91,000 

   

10. Database Consultation 
SIGN OFF 

Client conducts meeting with 
CRW to discuss the data 
conversion process and a brief 
review of the data structure.  
Client signs-off on Data Source 
Document. 

CRW provides suggestions to 
ensure expectations are 
reviewed. 

April 2015 

11. GIS Consultation 
SIGN OFF 

Client conducts meeting with 
CRW to discuss the delivery 
expectations for GIS data. 

CRW offers suggestions to 
ensure expected delivery is 
achieved.  CRW provides a 
sample ‘Map Template’ to be 
used within TRAKiT GIS. 

May 2015 

12. Map Template Delivered  The sample map template is 
also delivered to the client. 

May 2015 

13. Delivery of Geodatabase Client uploads geodatabase onto 
CRW’s FTP site for data mapping. 

CRW begins mapping the source 
tables to the TRAKiT structure. 

May 2015 

14. Screenshots of Existing 
Software 

Client provides screenshots of 
existing software that relate to 
the data conversion process. 

CRW reviews screenshots and 
begins mapping of data; CRW 
prepares data mapping 

May 2015 
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Task CLIENT Responsibilities CRW Responsibilities Target Date 

document to submit to Client. 
15. Demo Existing Legacy 

Systems 
Client conducts an overview of 
their existing system for CRW. 

CRW reviews current legacy 
systems with Client. 

May 2015 

16. Remote Webinar Training 
Series 
 

Client attends and participates in 
remote 2-hour webinar training 
sessions for each Core Team. 

CRW conducts webinar training 
sessions prior to onsite meeting. 

June 2015 

17. Kick-Off Meeting 
ONSITE 

Client attends and participates in 
Kick-Off Meeting, which includes 
a review of the Configuration 
Guide and Workbook. 

CRW conducts Kick-Off meeting 
onsite.  Reviews Configuration 
Guide with all Departments, and 
assists in completing GeoTRAK 
data fields. CRW provides 
workflow samples for future 
discussions. 

June 2015 

18. 1st Workbook Review 
Remote Discussion 

Client Departments attend 
review meetings with CRW. 

CRW conducts a review of 
business processes with each 
Department.  CRW ensures that 
the Configuration Workbook is 
being updated. 

June 2015 

19. 1st GeoTRAK Workbook 
Review 

Client reviews land data mapping 
details and configuration 
information with CRW. 

CRW reviews configuration 
workbook and provides 
feedback as applicable. 

June 2015 

20. Initial Workflows Client provides initial workflows 
from various Departments for 
review. 

CRW reviews initial workflows 
submitted for Business Process 
Meeting. 

June 2015 

21. Business Process Review 
Meeting 
ONSITE 

Client provides business process 
workflow and corresponding 
reports/forms used in daily 
activities.  Sessions are divided 
among various Departments 
implementing TRAKiT. 

CRW assists the Client with 
Workbooks, identifies process 
adaptations, and reviews 
specifications for reporting 
requirements.   

June 2015 

22. 1st Draft of Data Mapping 
Document 
ONSITE 

Client to review data mapping 
document and, when required, 
participate in a comparison 
review of legacy data with CRW. 

CRW to review initial draft of 
data mapping document with 
Client. 

June 2015 

23. 2nd GeoTRAK Workbook 
Review 

Client reviews the finalized 
GeoTRAK workbook. 

CRW reviews workbook and 
provides additional feedback as 
applicable. 

June 2015 

24. eTRAKiT Credit Card 
Gateway 

Client provides CRW with 
eTRAKiT credit card gateway 
information for integration. 

CRW reviews credit card portal 
and prepares a scope for 
expectations. 

June 2015 

25. 2nd Workbook & Workflow 
Review Remote Discussion 

Client Departments attend 
review meetings with CRW. 

CRW conducts a review of 
business processes with each 
Department.  CRW ensures that 
the Configuration Workbook & 
Workflows are being updated. 

July 2015 

26. 2nd Draft of Data Mapping 
Document 

Client to review data mapping 
document for legacy data 
provided by CRW. 

CRW to review draft of data 
mapping document with Client. 

July 2015 

27. Final GeoTRAK Workbook 
Review 

Client submits and reviews the 
finalized GeoTRAK workbook. 

CRW reviews workbook and 
provides additional feedback as 
applicable. 

July 2015 
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Task CLIENT Responsibilities CRW Responsibilities Target Date 

28. Final List of Forms/Reports 
Due 

Client delivers final list of forms 
and reports and defines custom 
scripts for additional 
requirements to CRW to design. 

CRW reviews custom forms and 
reports based on contract 
requirements. 

July 2015 

29. GeoTRAK Workbook Final 
Collection  

Client provides final version of 
GeoTRAK workbook, including all 
mapping, custom screen, and 
spatial join requirements.   

CRW collects GeoTRAK 
workbook, completes those 
spatial joins being handled by 
CRW, ensures that mapping is 
consistent with discussed 
process.  

July 2015 

30. 3rd Workbook & Workflow 
Review Remote Discussion 

Client Departments attend 
review meetings with CRW. 

CRW conducts a review of 
business processes with each 
Department.  CRW ensures that 
the Configuration Workbook & 
Workflows are being updated. 

August 2015 

31. Workbook Review Meeting 
ONSITE 

Client provides Workbooks and 
copies of needed forms/reports; 
Client attends department 
meetings to offer insight into 
workflow; Client provides 
complete set of source data for 
conversion. 

CRW collects Client responses to 
Workbooks; CRW conducts 
Department meetings to ensure 
understanding of responses and 
discuss procedural needs; CRW 
reviews data to convert with 
Client. 

August 2015 

32. Customer Survey Client provides feedback on the 
CRW efforts to date. 

CRW conducts a review of the 
project to date. 

August 2015 

33. GeoTRAK Pre-Conversion 
Review 
 

Client participates in the pre-
conversion review. 

GIS Specialist and Data 
Conversion Specialist review 
GeoTRAK workbook to clarify 
mapping and conversion details. 

August 2015 

34. Identify eMarkup stamps Client provides all stamps 
necessary for eMarkup. 

 August 2015 

35. Project Workbook Draft Client provides their completed 
Project Workbook. 

CRW reviews the submitted 
workbook. 

August 2015 

36. GeoTRAK Workbook 
SIGN OFF 

Client signs-off on GeoTRAK 
workbook. 

CRW provides finalized 
GeoTRAK workbook for Client 
sign-off. 

August 2015 

37. Initial Forms/Reports 
Scope 
SIGN OFF 

Client participate in a review of 
the Forms/Reports requirements 
and signs-off on the initial 
Forms/Reports Scope. 

CRW provides the 
Forms/Reports Scope for Client 
sign-off. 

August 2015 

38. Project Workbook 
SIGN OFF 

Client signs-off on final version of 
the Workbook. 

CRW will utilize the Workbook 
in configuration of the system. 

September 2015 

39. Final Data Mapping 
Document 
SIGN OFF 

Client approves data mapping 
document after a review with 
CRW’s data conversion specialist. 

CRW to provide data mapping 
documents, layouts, and 
explanations. 

September 2015 

40. Map Services Delivered Client delivers Map services to 
CRW prior to Initial Delivery.  
Map services may include: 

- iTRAKiT map service for 
LAT/LON coordinates 

- eTRAKiT map service 
- TRAKiT data map service 

CRW configures Map services 
with data. 

September 2015 
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Task CLIENT Responsibilities CRW Responsibilities Target Date 

- TRAKiT visual map service 
41. System Configuration Client participates and provides 

additional information as needed 
by CRW. 

CRW configures system 
according to Workbook 
responses and meeting 
discussions; CRW converts 
historical data; CRW 
creates/customizes reports 
and/or forms (e.g. Permit Form). 

September 2015 

42. iTRAKiT Services Delivered Client finalizes hardware 
configuration for iTRAKiT remote 
installation/testing. 

CRW remotely installs iTRAKiT 
Services on Client Server. 

October 2015 

43. Initial Delivery 
ONSITE 

Client will attend the 
demonstration of the delivery. 

CRW installs and demonstrates 
configured system with various 
Departments.  eTRAKiT 
validation/preferences are 
reviewed with Client. 

October 2015 

44. Workflow Processes 
Delivered 

Client receives written workflow 
processes from CRW. 

CRW delivers a sample set of 
workflow processes to Client for 
review and use during Training. 

October 2015 

45. Third Payment Due 
25% of Services 
$38,100 

Customer provides payment for 
services. 

 October 2015 

46. System Acceptance Users 
Trained 
ONSITE 

Client will provide meeting space 
and training computers for up to 
eight (8) staff. 

CRW provides training materials 
for initial system configuration. 

October 2015 

47. System Acceptance Testing 
Begins 
SIGN OFF 

Client “System Acceptance” Users 
verify accuracy and placement of 
converted data, forms & reports; 
Client tests software 
configuration; Client tests 
program interfaces; Client tests 
software customizations; Client 
notifies CRW of desired changes. 

CRW receives change requests 
from Client and makes 
necessary revisions. 

October 2015 

48. GeoTRAK Update Routine 
SIGN OFF 

Client to review and sign-off on 
GeoTRAK Update Routine 
document. 

CRW provide the GeoTRAK 
Update Routine document. 

October 2015 

49. eMarkup Service Activated Client begins testing eMarkup 
with initial configuration. 

CRW provides access to 
eMarkup system. 

November 2015 

50. 1st System Acceptance 
Testing Review 

Client reviews data & 
configuration with project 
manager via remote sessions. 

CRW schedules remote 
meetings with each Department 
to review system configuration 
and System Acceptance 
Checklists. 

November 2015 

51. 1st Acceptance Review of 
Forms/Reports 

Client reviews Forms/Reports 
provided at Initial Delivery and 
provides comments or sign-off. 

CRW receives comments or 
sign-off from Client and makes 
adjustments as necessary. 

November 2015 

52. Initial Delivery Revisions Client delivers revision list to 
CRW. 

CRW receives review comments 
from Client and begins adjusting 
configured system. 

November 2015 

53. External Interface Review Client tests any external data 
interfaces provided by CRW; 

CRW reviews any external data 
import/export routines 

November 2015 
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Task CLIENT Responsibilities CRW Responsibilities Target Date 

includes land update routine, 
accounting interface, and other 
data import routines. 

prepared for Client. 

54. 2nd System Acceptance 
Testing Review 

Client reviews data & 
configuration with project 
manager via remote sessions. 

CRW schedules remote 
meetings with each Department 
to review system configuration 
and System Acceptance 
Checklists. 

December 2015 

55. 2nd Delivery 
ONSITE 

Client continues review of 
system. 

CRW delivers revisions to Client. December 2015 

56. Customer Survey Client provides feedback on the 
CRW efforts since the Workbook 
Review. 

CRW conducts a review of the 
project since the Workbook 
review. 

December 2015 

57. Fourth Payment Due 
25% of Services 
$38,100 

Customer provides payment for 
services. 

 December 2015 

58. 3rd System Acceptance 
Testing Review 

Client reviews data & 
configuration with project 
manager via remote sessions. 

CRW schedules remote 
meetings with each Department 
to review system configuration 
and System Acceptance 
Checklists. 

December 2015 

59. 2nd  Acceptance Review of 
Forms/Reports 

Client reviews Forms/Reports 
provided at 2nd Delivery and 
provides comments or sign-off. 

CRW receives comments or 
sign-off from Client and makes 
adjustments as necessary. 

December 2015 

60. 2nd Delivery Revisions Client delivers revision list to 
CRW. 

CRW receives review comments 
from Client and begins adjusting 
configured system. 

January 2016 

61. 4th System Acceptance 
Testing Review 

Client reviews data & 
configuration with project 
manager via remote sessions. 

CRW schedules remote 
meetings with each Department 
to review system configuration 
and System Acceptance 
Checklists. 

January 2016 

62. 3rd Delivery 
 

Client continues review of 
system. 

CRW delivers revisions to Client. January 2016 

63. GeoTRAK Update Routine 
Delivery 

Client provides CRW with 
credentials/access to configure 
the GeoTRAK Update Routine. 

CRW initializes the GeoTRAK 
Update Routine and Python 
scripts (in GIS if necessary). 

January 2016 

64. GIS Final Review Client tests map services and 
updates with CRW. 

CRW finalizes GIS configuration 
for Go Live. 

February 2016 

65. Final Review of 
Forms/Reports 

Client reviews Forms/Reports 
provided at 3rd Delivery and 
provides comments or sign-off. 

CRW receives comments or 
sign-off from Client and makes 
adjustments as necessary. 

February 2016 

66. Final Revisions List 
ONSITE 

Client delivers final revision list to 
CRW. 

CRW receives review comments 
from Client and makes final 
adjustments. 

February 2016 

67. eTRAKiT Final Connection 
Validated 

Client validates the configuration 
settings for eTRAKiT portal. 

CRW provides remote assistance 
for eTRAKiT payment portal. 

February 2016 

68. 5th System Acceptance 
Testing Review 

Client reviews data & 
configuration with project 
manager via remote sessions. 

CRW schedules remote 
meetings with each Department 
to review system configuration 

March 2016 
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Task CLIENT Responsibilities CRW Responsibilities Target Date 

and System Acceptance 
Checklists. 

69. Final Delivery Client reviews final items 
submitted. 

CRW installs modified system. March 2016 

70. Go Live Dry Run Client delivers data in 
preparation for Go Live. 

CRW develops a Go Live 
schedule for rehearsal with 
Client prior to actual Go Live. 

March 2016 

71. System Acceptance Testing 
Ends 
SIGN OFF 

Client approves final system 
before User Training commences. 

 April 2016 

72. Fifth Payment Due 
25% of Services 
$38,100 

Client provides payment for 
services. 

 April 2016 

73. Client Support Transition 
Preparation 

 CRW PM assembles materials 
necessary to transition the 
knowledge of the 
implementation to the CRW 
Client Support team 

April 2016 

74. Client Support Transition 
Call 

Client attends remote discussion 
with CRW Client Support team. 

CRW introduces Client Support 
team along with expectations 
for using technical assistance 
after Go Live. 

April 2016 

75. End User Training  
ONSITE 

Client provides meeting space 
and training computers for up to 
eight (8) staff. 

CRW provides training materials 
for onsite training. 

2 weeks after System 
Acceptance ends. 

76. General System 
Administration Training 
ONSITE 

Client core users attend a mini 
System Administrator training 
session prior to Go Live. 

CRW conducts an accelerated 
System Admin session with core 
users for user privilege and 
general configuration 
management.  

April 2016 

77. Transition to Live Client provides final extract of 
historical data to CRW. 

CRW converts data and loads 
onto Client’s server. 

April 2016 

78. Go Live 
ONSITE 

Client Goes Live with TRAKiT, 
iTRAKiT, eMarkup, and eTRAKiT. 

CRW provides Go Live support 
onsite. 

April 2016 

79. Final Payment 
25% of Services 
$38,100 

Client provides final payment.  30 days after 
completion of Go Live. 

80. Follow-up Visit 
ONSITE 

Client assembles various 
Departments for review with 
CRW. 

CRW conducts an onsite follow-
up visit 45 days after Go Live. 

45 days after 
completion of Go Live. 

81. Customer Survey Client provides feedback on the 
overall project. 

CRW conducts a final review of 
the project implementation. 

May 2016 

82. Go-Live System Acceptance 
REVIEW 

Client reviews that CRW has 
provided and committed to all 
project deliverables. 

CRW provides a letter detailing 
all project commitments. 

45 days after 
completion of Go Live. 

System Administrator / Report 
Writing Training 

Client provides System 
Administrators for training at a 
remote location. 

CRW trains Client staff at any of 
the following locations & dates. 

Date and location to 
be determined based 
on availability. 

Target dates on this schedule are intended to reflect projected completion dates for the respective milestone.  Should the dates 
represented above not be executed on the agreed upon dates, then the entirety of the subsequent milestone dates will be moved. 
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EXHIBIT C 

 
PROJECT COST SUMMARY 

A.  Software & Licensing Fees             
GeoTRAK, Standard TRAKiT GIS (ArcGIS Server  
Version 10.1 and above)  $      25,000  - Module  
PermitTRAK  $        10,500  - Module  
ProjectTRAK   $        10,500  - Module  
AEC TRAK $                 0 - Module  
CodeTRAK   $        10,500  - Module  
CRMTRAK   $       10,500  - Module  
LicenseTRAK  $        10,500  - Module  
MobileTRAK (iTRAKiT)   $      15,000  - Module  
eTRAKiT   $      15,000  - Module  
Selectron API Integration    $       10,000     
eMarkup $       30,000 - 5 Users  
End-User Licensing (concurrent)  $      60,000  - 30 Users  

Sub-total:          $    207,500  
B.  Implementation & Project Management       

System Configuration  $      18,750  - 25 class. Types  
Control Tables Setup  $      13,500     
GIS Integration $        5,000     
MobileTRAK Configuration  $        3,500      
eTRAKiT Configuration  $        5,000      
TRAKiT System Installation – Support   $        1,500  - 1 remote day  
Kick-off Meeting  $        5,000  - 2 days  
Business Process Review (BPR Meeting) $       10,000 - 4 days  
Project Meetings (on-site)  $      17,500  - 7 days  
CRW Go-Live Support  $        5,000  - 2 days  

Sub-total:          $     84,750  
C.  Data Conversion       

Assessor, or GIS import  $       12,500  - Assessor or GIS data  
Community Development Historical data  $      14,500 - H TE  

Sub-total:          $     27,000  
D.  Training Services       

End User Training  $      15,000  - 6 days  
System Acceptance Training  $        10,000  - 4 days  
System Admin/Report Writing Training  $        2,500  - 2 seats  
Online Instructor-Lead Webinars  $   Included - 10 hours  

Sub-total:          $     27,500  
E.  Travel & Expenses         $     21,250 
F. Contingencies / Customizations       

Financial System Integration  $    Included  - NWS (batch script)  
Custom Reports  $        3,000  - 2 reports  
Custom Forms  $        9,000  - 12 forms  

Sub-total:          $     12,000  
G.  Discount         ($   45,600) 
       

Total of TRAKiT Installation:          $   334,400  

       

 

 
Page 21  Software and Implementation Services for Enterprise Software System  

City of Pearland, TX 



  

EXHIBIT D 
 

SOFTWARE LICENSE AGREEMENT 
 
This perpetual License Agreement for the use of “Community Development Software” (Software) developed and marketed by CRW is 
granted to CLIENT by CRW as of the date of this Agreement. 
 
SUMMARY OF LICENSE TERMS 
1. Software is marketed by CRW under the title of “TRAKiT”. 
 
2.  Software provided to the CLIENT under this License allows the CLIENT to perpetually use, not own, the software. 
  
3.  Software is provided to the CLIENT as a multi-user, concurrent access license. The designated number of concurrent 

Users/Administrators/Observers for this license is thirty (30).  The designated number of concurrent 
Users/Administrators/Observers for eMarkup license is five (5).  CLIENT is permitted to install Software on any and all 
workstations owned or controlled by the CLIENT.  Software will allow a designated number of concurrent users to access 
the databases maintained by Software. Users attempting to access the system databases with Software after the 
designated number of concurrent users is logged on will be prohibited from logging on. 

 
4.  This software license shall not be sub-licensed, re-sold, assigned, transferred or otherwise distributed by the CLIENT to any 

other person, company or organization without the written authorization of CRW. 
 
5.  This Software, including any and all modifications, upgrades and bug fixes, is protected by the copyright laws of the United 

States and international copyright treaties.  Unauthorized copying of the Software, including software that has been 
modified, merged or included with the Software, or the associated written materials (the "Documentation") is expressly 
forbidden. CLIENT may not remove, obscure, or alter any notice of patent, copyright, trademarks, trade secret or other 
proprietary rights in the Software. The Title, ownership rights, and intellectual property rights in and to this Software shall 
remain with CRW. 

 
6.   CRW has made reasonable checks of the Software to confirm that it will perform in normal use on compatible equipment 

substantially as described in the specifications for the Software.  However, due to the inherent nature of computer 
software, neither CRW nor any individuals involved in the development or installation of the Software warrant that the 
Software or the Documentation is completely error free, will operate without interruption, is compatible with all equipment 
and software configurations, or will otherwise meet your needs. 

 
7.  CRW warrants that it has good title and all proprietary rights to the Software to enable it to license its use to CLIENT free of 

any proprietary rights of any other party or any other encumbrance. 
 
8.   CRW warrants that its Software will perform in the manner described in the Agreement documents including CRW’s 

Response to the CLIENT’s RFP, hereby incorporated by reference as if fully contained herein and any other written user 
documentation for the version installed. 

 
9.  This Warranty shall commence upon date of acceptance by CLIENT as defined by Exhibit F attached hereto. 
 
10.  Neither CRW nor any of the people or companies involved in providing this license to the CLIENT may be held liable for any 

incidental or consequential damages caused by failures or faults of the software or its functions.  
 
11.   CRW’s sole responsibilities with respect to error corrections will be to correct any defects or errors in the Software or its 

functions, which are brought to the attention of CRW by the CLIENT. 
 
12.  This License Agreement will remain in effect until CLIENT returns Software to CRW, or until CLIENT destroys Software. 

 
Page 22  Software and Implementation Services for Enterprise Software System  

City of Pearland, TX 



  

EXHIBIT E 
 

SYSTEM ACCEPTANCE TESTING 
 
1.  CLIENT shall commence System Acceptance tests upon written notification from CRW that system software and database 

conversion has been installed and is ready for System Acceptance testing. Testing shall be conducted at CLIENT site, using 
CLIENT computer hardware. CLIENT staff will conduct all System Acceptance Testing. 

 
2.  CLIENT shall be allowed a period of thirty (30) business days for System Acceptance Testing, beginning from the date of 

notification as provided in paragraph 1 above, and continuing, and completed, as provided in paragraphs 3 and 4 below.  
CLIENT shall immediately advise CRW, in writing, of any error, or perceived error, discovered at any time during the testing 
period. 

 
3.  Upon delivery of written notification from CLIENT to CRW of a software system or database conversion error, or other 

problem, has occurred, CRW shall have ten (10) business days to address and correct such error so as to render the system 
operable.  CRW shall provide written notice to CLIENT that the error has been corrected.  During the time period between 
notification of any error until to such time that CRW advises CLIENT of correction of such error the thirty (30) day System 
Acceptance test period shall be suspended.  The thirty (30) day System Acceptance test period shall resume upon notice by 
CRW that the previously noticed errors have been corrected and once the corrections have been made available to the 
CLIENT. 

 
4.  CRW shall provide written notice to CLIENT when the thirty (30) day System Acceptance test period has expired.  

Thereafter, CLIENT shall have ten (10) business days to provide CRW with written notice of any remaining errors or 
problems.   ACCEPTANCE SHALL BE DEEMED TO HAVE OCCURRED AT THE LATEST OF THE FOLLOWING DATES: (a) THE DATE 
WRITTEN NOTICE IS PROVIDED BY CRW TO CLIENT THAT THE FINAL PROBLEMS IDENTIFIED BY CLIENT PURSUANT TO THIS 
SECTION HAVE BEEN CORRECTED, OR (b) THE DATE OF NOTICE BY CRW TO CLIENT INDICATING THAT THE ACCEPTANCE 
TESTING PERIOD HAS EXPIRED. 

 
5.  CLIENT may begin using the software for productive use following completion of the System Acceptance tests. “Productive 

Use” shall include the issuance of any building permits, inspections and/or fee collection from the general public. 
 
6.  CLIENT may not begin to use the software for productive use prior to completion of the System Acceptance tests. If CLIENT 

begins using software for productive use prior to completion of the System Acceptance test, then the system acceptance 
test will be deemed completed and satisfactory. 
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EXHIBIT F 
 

RECOMMENDED SYSTEM SPECIFICATION REQUIREMENTS  
 
The following specifications are required to efficiently operate the TRAKiT9 software and interfaces. 
Database Server 

Operating System Microsoft Windows Server 2008  or later 
Database Microsoft SQL Server 2008 R2 Service Pack 2 or later 
Hard Drive 100 GB + Data Space, Use of multiple striped drives (e.g. a RAID 5 configuration) 
RAM 32GB +  
CPU Minimum 4 GHz + Quad Core recommended 
Log Files Log & data files stored on different drives (e.g. D: and E: drives) 
SATA Use of SATA-based drives rated at a minimum 7200 rpm 
SAN Storage Use of SAN-based storage to achieve performance and reliability goals 

 
Report Server 

Operating System Microsoft Windows Server 2008 or later 
Database Microsoft SQL Server 2008 R2 Service Pack 2 or later 
Reporting Services SQL Server Reporting Services SSRS 
Hard Drive 100 GB + Data Space 
RAM 16GB +  
CPU Minimum 4 GHz + Quad Core recommended 

 
Application Server (TRAKiT9) 

Operating System Microsoft Windows Server 2008 or later 
 16GB Ram Minimum (Quad Core CPU’s) 

Microsoft Additions .Net Framework 3.5 sp1 & 4.0 installed 
Microsoft Server Microsoft IIS 7.X or later 
Hard Drive 100 GB + 
RAM 32GB + 
CPU 3 GHz (multi-core), 8 core processors 
Backups Regular backups of TRAKiT9 COnfig files and folders (e.g. Config folder, web.config) 

 
Web Server (eTRAKiT & iTRAKiT services) 

Server MS Windows Server 2008 R2 or later, 4-core processors or better, IIS 7.0 or better, .NET Framework 
4.0, 16 GB RAM 

Web Browsers MS Internet Explorer 9.0 or later; Safari 3.0 & up, Google Chrome 
RAM 32GB + 
Architecture ASP.NET, AJAX, and HTML technology 

 
Network 

Network protocol TCP/IP 
Minimum capacity N/A 
Minimum speed 100 MBps minimum / 1 GB Ethernet recommended 

 
Workstations 

Operating System Windows 7 or Windows 8 
Office Applications MS Office v2007 or better 
Web Browsers Microsoft Internet Explorer 9, 10, and 11 
Hard Drive 10 GB recommended 
RAM 2 GB + recommended 
CPU 2 GHz + recommended 

 
Mobile Platform (iTRAKiT) 

Synchronization Wireless connection 
Minimum capacity 16 GB + 
Tablets iPad 2 or above 
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SOFTWARE MAINTENANCE & SUPPORT AGREEMENT 
 
This Agreement is entered into this ______ day of ________________, ____, by and between CITY OF PEARLAND, TX (hereinafter 
"CLIENT") and CRW SYSTEMS, INC., (hereafter "CRW") for the maintenance and support services as specifically provided herein 
(hereafter referred to as "the SOFTWARE") provided to CLIENT by CRW pursuant to a separate Installation & License Agreement. 
 
IN CONSIDERATION of the covenants as set forth in this Agreement, CLIENT and CRW agree as follows: 
 
A. SCOPE OF SERVICES 

A.1. AGREEMENT CONTENTS: 
This Agreement includes the following Exhibits: 

   Exhibit A.  Covered Sites, Software Modules, & Configuration 
   Exhibit B.  Services & Fees 
 

A.2. SERVICES OFFERING: 
CRW shall provide maintenance service, technical support, and software updates for the SOFTWARE as further 
detailed in Exhibit A and herein referred to as “Covered Software”.  Covered software does not include hardware, 
hardware vendor operating systems and other system software, CLIENT-developed software, or third-party 
software. 

 
B. DESCRIPTION OF SERVICES 

B.1. SUPPORT SERVICES: 
During the term of this Agreement, CRW shall provide the services described herein so as to maintain the Covered 
Software in good working order, keeping it free from material defects so that the Covered Software shall function 
properly and in accordance with its intended use. 
 
CRW shall provide the following services: 
B.1.1. TRAKiT software modifications to correct bugs or errors that are reported to CRW by CLIENT. 
B.1.2. TRAKiT software updates that are posted from time to time.  
B.1.3.  Technical support via telephone. Toll-free phone access is provided by CRW (888-279-2043). 
B.1.4.  Technical support via web form on CRW web site (www.crw.com). 
B.1.5.  TRAKiT Software enhancement requests may be submitted by CLIENT to CRW. Enhancement requests 

will be reviewed by CRW and may be incorporated into future releases. CLIENT understands that 
submittal of enhancement request does not obligate CRW to provide software modification. 

B.1.6. CLIENT may register for and enroll in CRW training classes for System Administrators or Users. 
Registration fees may vary from time to time. 

 
B.2. SERVICE LEVEL AGREEMENT: 

The purpose of this Service Level Agreement (SLA) is to ensure that the proper commitments are in place to 
provide consistent IT service support and delivery to CLIENT by CRW.  This SLA is valid from the effective date of 
this contract and is valid until further notice. 
 
B.2.1. Service Availability 

Coverage parameters specific to the services outlined herein are as follows: 
B.2.1.1. Telephone and Email support is available during normal operating hours between 

7:00 AM to 7:00 PM (CST) Monday through Friday.  Calls received out of office hours 
will be received by CRW’s automated messaging system and best efforts will be 
made to take action to any after-hours requests.  

 
B.2.1.2.  Emails received outside of normal operating hours will be collected, however, no 

action can be guaranteed until the next working day. 
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B.2.2. Remedial Support 

Upon notification by CLIENT of an error, defect, malfunction or nonconformity in the Covered Software, 
CRW shall evaluate and classify the notification by the CLIENT and respond as follows: 
B.2.2.1. SEVERITY 1: Produces an emergency situation in which the Covered Software is 

inoperable. 
 

RESPONSE: CRW shall provide a response by a qualified member of its staff to begin 
to diagnose and to correct Severity 1 problem as soon as reasonably possible, but in 
any event, a response via telephone will be provided within two (2) hours. CRW will 
continue to provide best efforts to resolve Severity 1 problems in less than forty-
eight (48) hours. The resolution will be delivered to CLIENT as a work-around or as 
an emergency software fix. If CRW delivers a work-around, the severity classification 
will drop to Severity 2. 
 

B.2.2.2.  SEVERITY 2: Produces a detrimental situation in which performance of the Covered 
Software degrades substantially such that work cannot be accomplished, severely 
impacting use; the Covered Software is usable, but materially incomplete; or one or 
more mainline functions or commands is inoperable. 

 
RESPONSE: CRW will provide a response by a qualified member of its staff to begin 
to diagnose and to correct a Severity 2 problem as soon as reasonably possible, but 
in any event a response via telephone will be provided within six (6) hours. CRW will 
exercise best efforts to resolve Severity 2 problems within five (5) days. The 
resolution shall be delivered to CLIENT in the same format as Severity 1 problems. If 
CRW delivers a work-around for a Severity 2 problem, the severity classification will 
drop to a Severity 3. 
 

B.2.2.3.  SEVERITY 3: Produces a situation in which the Covered Software is usable, but has a 
minor defect; the user suffers little or no significant impact. 

 
RESPONSE: CRW will make a best effort to provide a fix for Severity 3 problems 
within the next two scheduled maintenance releases. 
 

B.2.2.4.  SEVERITY 4: Produces a situation in which use of the Covered Software is 
superficially affected (e.g. appearance or understanding) and which is correctable by 
a documentation change or by a future, regular release from CRW. 

 
RESPONSE: CRW will make a best effort to provide a fix for Severity 4 problems 
within the next four scheduled maintenance releases. 
 

B.2.2.5.  For the purpose of the response listed above, an “hour” is defined as one (1) 
business hour during CRW office hours, and a “day” is defined as one (1) business 
day during CRW office hours. 

 
B.3. SERVICE NOT INCLUDED: 

Maintenance services do not include any of the following: 
(1) Custom programming services; 
(2) On-site support, including installation of hardware or software; 
(3) Support of any software not designated as Covered Software. 
(4) Custom reports/forms or a modification to an existing reports/forms. 
(5) Training, except as specified in Exhibit B. 

 
B.4. ADDITIONAL SERVICES: 

CLIENT may request CRW perform additional services which are not covered under the Scope of Services or 
Description of Services as provided in this Agreement.  Should CRW agree to perform said additional services, 
CRW & CLIENT shall enter into a separate written agreement setting forth the scope of said additional services 
and the compensation to CRW for those additional services.  Said separate written agreement may be made an 
amendment to this Agreement at CRW’s discretion. 
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B.5. LIMITS OF LIABILITY  

CRW assumes no responsibility for the correctness of, performance of, or any resulting incompatibilities with, 
current or future releases of the Covered Software if CLIENT has made changes to the system hardware/software 
configuration or modifications to any supplied source code of the Covered Software. 
 

C. DUTIES & RESPONSIBILITIES OF CLIENT 
C.1. INFORMATION TO BE PROVIDED BY CLIENT: 

C.1.1. The CLIENT will provide CRW with access to CLIENT servers and workstations as needed for technical 
support or assistance. 
C.1.1.1 CLIENT will provide, for the purpose of CRW providing technical support or assistance, access 

to CLIENT workstations and servers upon CRW’s request.  
C.1.2. The CLIENT will ensure and provide that staff who the use of CRW software will have sufficient basic 

knowledge of CLIENT business processes and basic MS-Windows functions. 
C.1.3. CLIENT workstations and servers must be compatible with software configurations requested by CRW. 

 
D. COMPENSATION 

D.1. SERVICE FEES: 
Fees for Maintenance, Support & Service provided under this Agreement shall be contained in Exhibit B.  Should a 
user and/or software package be added to Exhibit A, CRW reserves the right to adjust and/or amend Exhibit A and 
Exhibit B accordingly and shall provide CLIENT with notification of such adjustment. 
 

D.2. TAXES: 
CLIENT shall, in addition to the other amounts payable under this Agreement, pay all sales and other taxes, 
national, state or otherwise, however designated which are levied or imposed by reason of transactions 
contemplated by this Agreement, except those which arise as a result of income, including withholding taxes or 
similar deductions.  Without limiting the foregoing, CLIENT shall promptly pay to CRW an amount equal to any 
such items actually paid, or required to be collected by CRW.  
 

E. EXCLUSIONS OF LIABILITY 
E.1 WARRANTY: 

CRW MAKES AND CLIENT RECEIVES NO WARRANTY EXPRESS OR IMPLIED AND THERE IS  EXPRESSLY EXCLUDED 
ALL WARRANTIES OF MERCHANTIBILITY AND FITNESS FOR A PARTICULAR PURPOSE. CLIENT ACKNOWLEDGES AND 
AGREES THAT THE MAINTENANCE FEES AND OTHER CHARGES WHICH CRW IS CHARGING UNDER THIS 
AGREEMENT DO NOT INCLUDE ANY CONSIDERATION FOR ASSUMPTION BY CRW OF THE RISK OF CLIENT'S 
CONSEQUENTIAL OR INCIDENTAL DAMAGES OR OF UNLIMITED DIRECT DAMAGES.  ACCORDINGLY, CRW SHALL 
HAVE NO LIABILITY WITH RESPECT TO ITS OBLIGATIONS UNDER THIS  AGREEMENT FOR CONSEQUENTIAL, 
EXEMPLARY, OR INCIDENTAL DAMAGES, EVEN IF IT HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 
EXCEPT IN THE CASE OF GROSS NEGLIGENCE OR WILFUL MISCONDUCT, IN NO EVENT SHALL CRW BE LIABLE 
HEREUNDER TO CLIENT FOR CUMULATIVE DIRECT DAMAGES IN ANY AMOUNT GREATER THAN THAT PAID BY 
CLIENT TO CRW UNDER THIS AGREEMENT AS A MAINTENANCE FEE FOR THE TWELVE (12) MONTH PERIOD 
IMMEDIATELY PRECEDING THE ACCRUAL OF THE CAUSE OF ACTION. 
 

E.2. INDEMNITY: 
E.2.1. To the extent permitted by law, CRW agrees to indemnify and hold harmless CLIENT, its officers, 

officials, employees, and agents from and against liability, damages, costs, losses, claims and expenses, 
including reasonable attorneys’ fees, arising out of the negligent acts, errors or omissions of CRW and 
its employees, subcontractors, sub consultants, and agents in the performance of this Agreement. 

 
E.2.2. To the extent permitted by law, CLIENT agrees to indemnify and hold harmless CRW, its employees, sub 

consultants, and agents from and against liability, damages, costs, losses, claims, and expenses, 
including reasonable attorneys’ fees, arising out of the negligent acts, errors, or omissions of the 
CLIENT, its officers or employees, including, but not limited to, incorrect data or information provided 
by CLIENT. 
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F. INSURANCES & LICENSES 

F.1. INSURANCE: 
CRW shall procure and maintain in force, for the entire duration of this Agreement, insurance providing coverage 
for bodily injury and property damage which may arise out of the operations of CRW or its subcontractors, 
employees, agents, assigns or for anyone whose acts any of them may be liable.  Such insurance shall have 
coverage limits equal to or greater than the minimum limits set forth herein. 
 
CRW shall furnish an Accord 25-S certificate of insurance evidencing the existence of all insurance coverage’s 
required by this contract prior to the commencement of a new term.   
F.1.1. Commercial General Liability Insurance (CGL) 

F.1.1.1. Commercial General Liability Insurance (CGL) shall be provided on an Occurrence Form with 
coverage limits as shown in this section below.  Claims-made coverage and Modified 
occurrence forms are unacceptable. 

  Each Occurrence Limit   $2,000,000 
  General Aggregate Limit   $3,000,000 
  Products/Completed Operations Limit:  $2,000,000 
  Personal and Advertising Injury Limit  $2,000,000 
F.1.1.2. CRW shall endorse the CGL to include CLIENT as an “additional insured”, including coverage 

for products and completed operations, and a copy of this endorsement shall accompany each 
certificate.  The additional insurance endorsement shall be CG2010\1985 edition or its 
equivalent. 

F.1.1.3. CRW’s insurance shall be primary and not excess to, or contributory with any insurance 
coverage.  CRW’s insurance shall be endorsed to provide project specific aggregate limits with 
respect to project covered by this contract. 

F.1.1.4. CGL coverage, including products and completed operations coverage, shall be maintained 
from the date work commences until two years after the work has been completed. 

 
F.1.2. Worker’s Compensation/Employers Liability Insurance 

F.1.2.1. CRW and its subcontractors are required to purchase and maintain in force worker’s 
compensation coverage and employer’s liability coverage at the following limits: 

  Worker’s Compensation Coverage  Statutory Limits 
  Federal Acts Coverage (if applicable)   Statutory Limits 
  Employers Liability Insurance 
   Each Occurrence Limit  $1,000,000 
   Disease – Each Employee  $1,000,000 
   Disease – Policy Limit  $1,000,000 
F.1.2.2. If the work required by this contract or the location of the work specified in this contract 

constitutes an exposure to the employees of CRW or its subcontractors under the U.S. 
Longshoremen and harbor Workers Act, The Jones Act, or under any laws, regulations or 
statutes that apply to maritime workers, CRW shall ensure that proper coverage is purchased 
and maintained. 

F.1.2.3. CRW and all Subcontractors shall endorse the Worker’s Compensation coverage to provide a 
“waiver of subrogation” in favor of the CLIENT. 

 
F.1.3. Commercial Automobile Liability Coverage 

Commercial Automobile Liability Coverage shall be provided as Combined Single Limit $2,000,000.  
Automobile Liability coverage shall include coverage for owned, non-owned and hired automobiles and 
be endorsed naming the CLIENT as an additional insured. 
 

F.1.4. Professional Liability Coverage 
Professional Liability Coverage covering any damages caused by an error, omission or any negligent or 
wrongful acts related to the services to be provided under this contract.  Per occurrence (for all 
claimants for claims arising out of a single accident or occurrence) in the amount of $2,000,000. 
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F.2. LICENSES: 
CRW shall maintain all licenses required by law which are applicable and necessary to the course and conduct of 
their business, including, but not limited to, a business license in the State, County, and/or City in which CLIENT is 
located, if applicable.  Said licenses shall be maintained in full force throughout the term of this Agreement and 
any extension thereof. 
 

G. TERM & TERMINATION 
G.1. TERM: 

The term of this Agreement shall be for five (5) years.  Covered Software maintenance service and support shall 
commence upon System Acceptance. This Agreement shall remain in effect for the original five (5) year term and, 
thereafter, for automatic renewal terms on annual basis until terminated. 
 

G.2. TERMINATION: 
This Agreement may be terminated by CLIENT at any time, with or without cause upon thirty (30) days written 
notice to CRW.  The Date of Termination (hereinafter “Date of Termination” or “Termination Date”) shall be 
defined as the date which is thirty (30) days from the date on which the written notice of termination is 
postmarked or if sent by email, the date which is thirty (30) days from the date on which CRW is in receipt of said 
email.  In the event of termination by CLIENT, CLIENT shall pay CRW for all services rendered up to and including 
the Date of Termination.   

 
H. COMMUNICATION THROUGH CLIENT / CRW DESIGNATED REPRESENTATIVES 

H.1. DESIGNATED CONTRACT REPRESENTATIVES: 
H.1.1. All communication relating to fees, termination, or the general provisions of this Agreement shall be 

exchanged between the designated representatives of CLIENT and CRW Systems as follows: 
CLIENT CRW 
John Knight 
IT Manager, City of Pearland, TX 
3519 Liberty Drive 
Pearland, TX 77581 
Phone: (281) 652-1601 
Fax:  (281) 652-1700 
Email: jknight@pearlandtx.gov 

Christopher R. Wuerz, P.E. 
President, CRW Systems, Inc. 
2036 Corte Del Nogal Suite 200 
San Diego, CA  92011 
Phone: (858) 451-3030 
Fax: (760) 438-2060 
Email:  chris@crw.com 

H.1.2. If the designated representative or address of either party changes during the term of this Agreement, a 
written notice shall be given to the other party prior to the effective date of change. 

 
H.2 CLIENT REFERENCES: 

CRW will not use CLIENT's name, logo or any other trademarks (including in any press releases, CLIENT "case 
studies," and the like) without CLIENT's prior written approval, email acceptable 

 
I. ADDITIONAL PROVISIONS 

I.1. INDEPENDENT CONTRACTOR: 
CLIENT and CRW acknowledge and intend that, to the maximum extent permissible by law: (a) this Agreement 
does not constitute an employment agreement by either party; (b) that CLIENT and CRW are independent 
contracting parties with respect to all services rendered under this Agreement; and (c) this Agreement shall not 
be construed as a partnership.  CRW shall retain sole and absolute discretion and judgment in methods, 
techniques and procedures used in performing the services set forth herein.  The fact that CLIENT or CRW may 
carry worker compensation insurance for their own respective benefits and for the benefit of each other shall not 
create an inference of employment.   
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I.2. ATTORNEY’S FEES: 

In the event that any legal proceeding is instituted by either CRW or CLIENT to enforce the terms of this 
Agreement or to determine the rights of CRW or CLIENT, the prevailing party in said legal proceeding shall be 
entitled to recover its reasonable costs and attorney's fees. 

 
I.3. APPLICABLE LAW: 

This Agreement, its interpretation and all work performed thereunder shall be governed by the laws of the State 
of Texas.  Venue for the enforcement of this agreement shall lie exclusively in Brazoria, Texas. 

 
All claims, disputes, and other matters in question arising out of, or relating to, this agreement or the breach 
thereof shall be resolved in the Court of Brazoria County, Texas, and all parties hereto specifically waive any 
“venue privilege” they may have in any other jurisdiction. 

 
I.4. BINDING ON SUCCESSORS: 

All the terms, provisions and conditions of this Agreement shall be binding upon and inure to the benefit of the 
parties hereto and their respective successors, assigns and legal representatives. 

 
I.5. SEVERABILITY: 

If any provision of this Agreement shall be held to be invalid, illegal or unenforceable, the validity, legality and 
enforceability of the remaining provisions shall in no way be affected or impaired thereby. 
 

I.6. DUE AUTHORITY: 
CLIENT represents and warrants that the person executing this Agreement on behalf of CLIENT is an agent of 
CLIENT and has full and complete authority to execute this Agreement and enter into the terms and covenants 
provided herein, and has been designated by CLIENT to execute this Agreement on behalf of CLIENT. 

 
CRW represents and warrants that the person executing this Agreement on behalf of CRW is an agent of CRW and 
has full and complete authority to execute this Agreement and enter into the terms and covenants provided 
herein, and have been designated by CRW to execute this Agreement on behalf of CRW. 

 
I.7. ENTIRE AGREEMENT: 

This Agreement contains the entire understanding and agreement between CRW and CLIENT.  Any prior 
agreements, promises, proposals, negotiations or representations—oral or written—not expressly set forth 
herein shall be of no force or effect. In the event of a conflict between the terms and conditions of this 
Agreement and any document incorporated by reference, the terms and conditions of this Agreement shall 
prevail.  This Agreement may be modified or amended only by written agreement signed by both CRW and the 
CLIENT. 

 
I.8. AGREEMENT AS OFFER: 

This Agreement shall be valid only if it is signed by both CLIENT and CRW, and a signed original has been received 
by both parties on or before April 1, 2015. 

  
CITY OF PEARLAND, TX 
 

 CRW SYSTEMS, INC. 

Dated:  _______________________ 
 
By:       _______________________ 
            Clay Pearson, City Manager 
 

 Dated:  _________________________ 
 
By:       _________________________ 
            Nathan Hershkowitz, Executive Vice President 
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EXHIBIT A 
 

COVERED SITES, SOFTWARE MODULES, & CONFIGURATION 
 
A. COVERED SITES 
 This Agreement covers the following CLIENT sites: 

1. City of Pearland, Texas offices  
 
B. COVERED SOFTWARE MODULES 
         This Agreement covers the following TRAKIT software components at each site listed in Exhibit A, Section A: 

1. TRAKiT Software Modules including:  
a. ProjectTRAK 
b. PermitTRAK 
c. CodeTRAK 
d. CRM TRAK 
e. AEC TRAK 
f. GeoTRAK 
g. LicenseTRAK 
h. Reporting 

2. Standard TRAKiT GIS 
3. eTRAKiT 
4. iTRAKiT 
5. eMarkup (5 Users) 
6. IVR API – Selectron  
7. Enhancements/customizations including: 

a. NWS Financial integration (batch update) 
   
C. COVERED CONFIGURATION 
 This Agreement covers the following configuration: 

 
__30___ Simultaneous User and   _ 0_    Observer licenses of Covered Software (except eMarkup) purchased by CLIENT and 
installed on ___Unlimited____ workstations. (Platform support Windows 7 Operating System). 
 
eMarkup licenses are limited to __5__ concurrent users. 
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EXHIBIT B 
 

SERVICES & FEES 
 
Maintenance Services and Support for the applications and configuration listed in Exhibit A will be provided for a fee and payable per 
the Fee Schedule below.  The fee may be adjusted at the end of the five (5) year term of this Agreement to the then current pricing.  
Should additions to the number of licensed users or the Covered Software occur during the term of this Agreement or any extension 
thereof, CRW shall adjust the fee to reflect the applicable changes and provide CLIENT with written notice of the fee change. 
 
First year Annual Maintenance Fees for TRAKiT modules are due at System Acceptance.  Second and subsequent Annual Maintenance 
Fees are due on the Anniversary of System Acceptance. 
 

FEE SCHEDULE – TRAKiT (30 Users) eMarkup (5 Users) 
 

YEAR FEES DUE DATE Covered Period 
YEAR 1 $41,500.00 April 1, 2016 April 2016 – March 2017 
YEAR 2 $41,500.00 April 1, 2017 April 2017 – March 2018 
YEAR 3 $43,575.00 April 1, 2018 April 2018 – March 2019 
YEAR 4 $43,575.00 April 1, 2019 April 2019 – March 2020 
YEAR 5 $45,754.00 April 1, 2020 April 2020 – March 2021 
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      ExecuTime Software, LLC  
 636 E Third Street  

              Tulsa, OK 74120  

      
  

ExecuTime LICENSE AGREEMENT COVER  
  
  
This License Agreement, by and between ExecuTime Software, LLC, an Oklahoma limited liability company, 
hereinafter referred to as “ExecuTime”, and the organization named below, hereinafter referred to as "LICENSEE":  
  

   
City of Pearland

 
ORGANIZATION NAME 

 
3519 Liberty Dr. 

 
STREET ADDRESS 

 
Pearland, Texas  77581  (281) 652-1600 

 
CITY/STATE/ZIP

    TELEPHONE NUMBER 
                                                                                                         

This License Agreement applies to the ExecuTime Time & Attendance and Advanced Scheduling Software Systems. 
 

 
                                                 Time & Attendance               800 

 
Licensed Software                       Number of Employees 

 
 
The LICENSEE acknowledges that it has read this Agreement, the terms and conditions of which are set forth 
on this page and in the ExecuTime License Agreement Terms and Conditions Document attached hereto, and 
understands it and agrees to be bound by its terms and conditions.  Further, the LICENSEE agrees that it is 
the complete and exclusive statement of the agreement between the parties which supersedes all proposals 
or prior agreements, oral or written, and all other communications between the parties relating to the subject 
matter of this Agreement.    
  
  
ExecuTime:                                     LICENSEE:                                                      
  
ExecuTime Software, LLC                                                                                                                
  
  
                                                                                                   By:                         
Kevin Malone  
Manager                                                                                    Name:                   
  
                                                                                                   Title:                          
                            
Date:                                                                                          Date:                      

ExecuTime Software, LLC  
LICENSE AGREEMENT TERMS AND CONDITIONS  
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1.  DEFINITIONS  
  

The term "Licensed Software" in this Agreement shall mean all licensed data processing programs consisting 
of instructions or statements in machine readable form and any related licensed materials such as, but not limited to, 
manuals, system documentation and written or verbal instructions provided for use in connection with the licensed data 
processing programs.  
  
2.  TERM  
  

This Agreement is effective from the date on which it is accepted by ExecuTime and will remain in effect unless 
terminated as provided herein.  In the event the parties are unable to reach agreement as to a Solution Design, either 
party may, upon notice to the other party, terminate this Agreement without liability to the other party, as provided in 
the Purchase and Sale Agreement between the parties.  In addition, this Agreement may be terminated (a) by the 
LICENSEE, with or without cause, upon 30 days prior written notice to ExecuTime, or (b) by ExecuTime if the 
LICENSEE fails to comply with any of the material terms and conditions of this Agreement and fails to cure the default 
within 30 days after receipt of written notice stating the exact nature of the default.  It is hereby agreed that upon 
termination of this Agreement for any reason, LICENSEE shall discontinue use of all Licensed Software and all 
Licensed Software shall be returned to ExecuTime.     
  
3.  LICENSE  
  

(a) ExecuTime hereby grants to LICENSEE a License to use for each of the entities identified on the 
License Agreement Cover.  Any attempt to sub-license, assign or transfer any of the rights, duties or obligations under 
this Agreement are void without written notification to and the consent of ExecuTime, which consent must not be 
unreasonably withheld.  
  

(b) The License is transferable to a backup computer when the Designated Computer or an associated 
unit required for use of the Licensed Software is temporarily inoperable, but only until status is restored to the 
Designated Computer and processing on the backup computer is completed.  
  
4.  WARRANTY AND LIMITATION OF LIABILITY  
  

(a) ExecuTime warrants that it has the right to market, distribute, support and maintain Licensed Software 
and that Licensed Software is warranted to conform to the operating specifications as outlined in the applicable 
software documentation.  LICENSEE agrees that its SOLE AND EXCLUSIVE REMEDY is for ExecuTime to correct 
any error, malfunction or defect if the Licensed Software warranted hereunder fails to conform to the applicable 
operating specifications and LICENSEE advises ExecuTime of such failure in writing, during the three (3) month 
warranty period.  The three (3) month warranty period starts the day after go live.  If after reasonable attempts, 
ExecuTime is unable to correct the error, malfunction, or defect, LICENSEE shall be entitled to recover an amount, 
commensurate with the nature and magnitude of the error or defect, up to the entire amount paid for the Licensed 
Software.  (For the purpose of this Agreement, the term  "error, malfunction or defect" shall mean only significant 
material deviations from the operating specifications for the Licensed Software as set forth in the applicable software 
documentation issued by ExecuTime, that render the Licensed Software unusable.)  
  

(b) ExecuTime represents, warrants and covenants that the Licensed Software delivered hereunder, 
including any upgrades or subsequent releases, shall contain no “Virus”.  “Virus” shall mean any computer code 
intentionally designed to disrupt, disable, harm or otherwise impede in any manner, including aesthetical disruptions 
or distortions, the operation of the computer program, or any other associated software including New World Systems, 
firmware, hardware or computer system.  
  

(c) ExecuTime's liability for damages to the LICENSEE for any cause whatsoever, and regardless of the 
form of action, whether in contract or in tort including negligence, shall be limited to the amount paid for the Licensed 
Software.  In no event will ExecuTime be liable for any damages caused by the LICENSEE's failure to perform the 
LICENSEE's responsibilities, or for any lost profits or other consequential damages, even if ExecuTime has been 
advised of the possibility of such damages.  
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(d) ExecuTime agrees to indemnify the LICENSEE against any loss and/or expenses, which may arise as 
a result of an alleged copyright or patent infringement by the licensed software of the copyright, patent, trademark, 
service mark, or other intellectual property of any third party.  
  

(e) This warranty and liability for ExecuTime™ are void in the event that the Licensed Software is not being 
used with the Designated Computer.  
  

(f) ExecuTime and/or Certified Marketing and Technical Associates will provide complete support 
services as outlined in the ExecuTime LICENSEE SUPPORT AGREEMENT TERMS AND CONDITIONS 
AGREEMENT.  
  

(g) EXCEPT AS SPECIFICALLY PROVIDED HEREIN, THERE ARE NO WARRANTIES EXPRESSED 
OR IMPLIED, INCLUDING BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE.  
  
5.   PROTECTION AND SECURITY OF LICENSED SOFTWARE  
  

(a) LICENSEE agrees to use the Licensed Software only as provided herein and only during the term of 
License granted by ExecuTime and further agrees not to provide or otherwise make available any Licensed Software 
to any person other than LICENSEE's agents, consultants, contracted personnel or employees without prior written 
consent from ExecuTime, and then only on the condition that they acknowledge ExecuTime’s statement that the 
Licensed Software or any part thereof is the property of ExecuTime and is proprietary to ExecuTime.  LICENSEE also 
acknowledges ExecuTime’s statement that the Licensed Software is the exclusive property of ExecuTime, constitutes 
trade secrets of ExecuTime, and agrees to protect the Licensed Software or any part thereof from unauthorized 
disclosure by its agents, consultants, contracted personnel, employees, LICENSEE, or successors.  In the event the 
License granted hereunder is terminated, the above obligations of LICENSEE with respect to protection and security 
shall not terminate but shall continue for a period of five (5) years following such termination of License.  
  

(b) LICENSEE agrees to reproduce and include ExecuTime's proprietary, copyright, and trade secret 
notice on any copies, in whole or in part, in any form, including partial copies and modifications of Licensed Software.  
  

(c) The LICENSEE further agrees to take appropriate action, by instruction, Agreement or otherwise, with 
any persons permitted access to Licensed Software so as to enable the LICENSEE to satisfy the LICENSEE's 
obligation under this Agreement.  
  
6.  MODIFICATION OF LICENSED SOFTWARE  
  

The parties agree that LICENSEE shall have the right to modify any Licensed Software supplied by  
ExecuTime in machine readable form for LICENSEE's use under this Agreement and on the Designated Computer, 
and may combine such modified Licensed Software with other programs or material from updated work; provided 
however, upon discontinuance or termination of rights under this Agreement, the Licensed Software supplied by 
ExecuTime shall be completely removed from the updated work and all such materials and copies shall be returned to 
ExecuTime in accordance with the provisions of paragraph 8 of this Agreement.  ExecuTime shall be under no 
obligation, however, to make revisions or releases compatible with Licensed Software which has custom modifications.    
  
7.  CANCELLATION OF LICENSE  
  

(a) The License granted hereunder may be canceled by ExecuTime if LICENSEE defaults in payment of 
any amount due under this Agreement for a period of fifteen (15) business days after notice of default, or may be 
canceled at any time upon breach by the LICENSEE of any other covenant of this Agreement if such breach is not 
corrected within thirty (30) business days after receipt of written notice thereof.  LICENSEE's obligation to pay charges 
which have accrued and damages arising from its breach of this Agreement shall survive cancellation thereof.  No 
delay or omission in the exercise of any power or remedy herein provided or otherwise available to the other party shall 
alter or waive any rights or remedies.  
  

(b) The parties agree that should either of them default in any of the covenants or agreements contained 
herein, the prevailing party shall be entitled to all costs and expenses including a reasonable attorney's fee which may 
arise or accrue from enforcing this Agreement in a court of law.  
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8.  RETURN OF LICENSED SOFTWARE  
    

Within thirty (30) days after the termination or cancellation for any reason of the License granted herein, 
LICENSEE shall deliver to ExecuTime all copies thereof in whatever form, including partial copies which may have 
been modified by LICENSEE, and execute a letter so certifying.  ExecuTime, LICENSEE may be permitted for a 
specified period thereafter to retain one copy of certain materials for record purposes.  
  
9.  CONFIDENTIALITY  
  

(a) ExecuTime and LICENSEE agree that this Agreement and the relationship it represents, requires the 
exchange of Confidential Information over the course of normal business.  Confidential Information is information not 
generally known by non-party personnel including, but not limited to, the financial, marketing and other proprietary 
business information and LICENSEE’s customer data.    
  

(b) ExecuTime and LICENSEE further agree that, except as expressly authorized in writing in advance by 
the other party, neither of them will copy or disclose Confidential Information to any third party except its agents, 
consultants, contracted personnel or employees on a need to know basis and the agents, consultants, contracted 
personnel or employees are under the same obligations of confidentiality as those imposed on the parties hereunder 
with no further rights of disclosure of Confidential Information.  
  

(c) Either party may use, copy, or disclose the Confidential Information to the extent required by any 
subpoena or order of any government authority, or otherwise as required by law, provided that the disclosing party 
shall give prompt notice to the other party of the circumstances.  

  
10.  UPGRADES  
  
 (a)  Software version upgrades is free of charge. However, there is a charge for services on upgrades.    
  
  
11.  GENERAL  
  

(a) This Agreement can be modified only by a written agreement duly signed by persons authorized to 
sign agreements on behalf of the LICENSEE and of ExecuTime and variance from the terms and conditions of this 
Agreement in any LICENSEE purchase order or other written notification will be of no effect.  
  

(b) Neither LICENSEE nor ExecuTime is responsible for failure to fulfill their respective obligations under 
this Agreement due to causes beyond their control. No action, regardless of form, arising out of this Agreement may 
be brought by either party more than two years after the cause of action has arisen, or in the area of nonpayment, 
more than two years from the date of the last payment.  

  
(d) Any action or proceeding seeking to enforce, or to construe or determine the validity of, any term or provision 

of this Support Agreement, or based on any right arising out of this Agreement, shall be brought by or against a party 
only in the District Court in and for the County of Brazoria, State of Texas and each of the parties consents to the 
jurisdiction of such courts (and of the appropriate appellate courts) in any such action or proceeding and waives any 
objection to venue laid therein.  This Support Agreement shall be governed by the laws of the State of Oklahoma both 
as to interpretation and performance.  
  

(f) The parties agree that should either of them default in any of the covenants or agreements contained 
herein, the prevailing party shall be entitled to all costs and expenses including a reasonable attorney's fee which may 
arise or accrue from enforcing this Support Agreement in a court of law.    

  
(g) If any part, term, or provision of this Agreement is by the courts held to be illegal or in conflict with any 

law of the state where made, the validity of the remaining portions or provisions shall not be affected, and the rights 
and obligations of the parties shall be construed and enforced as if the Agreement did not contain the particular part, 
term or provision held to be invalid.  

 
(h) If the City chooses to license additional ExecuTime products, The City will be entitled to the current 

2015 rates for up to 1 year from execution of this License Agreement.  Current professional services rates are $187.50 
per hour.    
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12. PROJECT MANAGEMENT 
 
 ExecuTime Project Management goals, deliverables and approach are outlined in Exhibit A. 
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Exhibit A 
 

Project Management 
 

 

 
  

o Automate time tracking processes for hourly and salaried employees. 
o Automate benefits hours tracking for hourly and salaried employee 
o Provide quick and easy access to all time and attendance information. 
o Automate the data entry of time information into the payroll system.  
o Accurately calculate overtime. 
 

 
  

o Solution Design Document 
o Application Specification Document  
o ExecuTime Software 
o ExecuTime User Manuals  
o Custom application modules (i.e. Payroll Interface)  
o End User Training  

  

 
  

ExecuTime follows a traditional Work Breakdown Structure Methodology.  This project will be divided into 
discrete phases that permit easy identification of the tasks, dates and resources within each phase.  The start and 
completion of each are natural communication checkpoints regarding the current progress of the project.  On the 
following pages, each phase is described.  These descriptions will facilitate the planning cycle and ensure that a 
common set of expectations exist between CUSTOMER and ExecuTime as we progress through this 
implementation process.    

 
  

Assess & Design Phase  

ExecuTime design architect(s) will perform a complete analysis of business processes, business rules 
and detailed requirements.   

o Project Kick Off Meeting 
o Project Teams Identified 
o Initial Scope Development 
o Application and Technical Design 
o Project Plan Timelines Defined 
o Training Requirements  

  

PROJECT GOALS   

PROJECT DELIVERABLES   

PROJECT APPROACH   

Assess  
&Design 

Install Train Test Deploy Support 
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Install Phase  

o ExecuTime will configure, setup, and test ExecuTime on this server remotely. 
o Customer is responsible for connecting the ExecuTime server to their internal network and verifying 

remote VPN access for configuring and testing.  
 
Training Phase  

o Administration Course (minimum of 2 sessions) 
o Basic Employee Course (minimum of 2 sessions) 
o Supervisor Course (minimum of 2 sessions)  
o Payroll Export and Time Balancing Course (minimum of 2 

sessions) 
o Clock Configuration Course (1 session)  

Testing Phase  

o Identify Pilot Test Plan (Users & Timeframe) 
o Testing of payroll export 
o Assess Results with Project Manager  

Deployment Phase  

o Go live with application and verify all functionality is appropriate  
o Customer Satisfaction Survey 
o Close out meeting with Project Manager  

Support Phase  

o System support by ExecuTime     
PROJECT CONTACTS  

The ExecuTime management team is committed to providing you with a quality team of people who will 
deliver the customer service you deserve and expect.  Below is a contact list of the individuals from ExecuTime and 
CUSTOMER who will be working together to make this project a success.  

 
REPRESENTING EXECUTIME SOFTWARE  
  

NAME  CONTACT INFORMATION  PROJECT ROLE  

  
TBD  

    
Project Manager  
 

Jamie Burns  888-832-3932  
Jamie.Klinger@executime.com   

Manager of Customer Care  

Nathan Mitchell  888-832-3932  
Nathan@executime.com   

Integration Development  

  

 
  

NAME  CONTACT INFORMATION  PROJECT ROLE  

    Project Manager  

    Payroll Department  

REPRESENTING CUSTOMER   
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    Human Resource Department  

    IT Department  
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   ExecuTime Software, LLC  
             636 E Third Street 
                 Tulsa, OK 74120 

 
  

ExecuTime SOFTWARE SUPPORT AGREEMENT COVER  
  
This Support Agreement (“Agreement”), by and between ExecuTime Software, LLC, a Oklahoma limited liability 
company, hereinafter referred to as “ExecuTime,” and the organization named below, hereinafter referred to as 
"Licensee":  

  
City of Pearland 

ORGANIZATION NAME  
  

3519 Liberty Dr.  
STREET ADDRESS  

      
Pearland, Texas  77581                   (281) 652-1600  
CITY/STATE/ZIP

    TELEPHONE NUMBER  
                             
This Support Agreement applies to the ExecuTime Time & Attendance and Advanced Scheduling Software Systems.       

                     
The Support Fee for the Licensed Software is $   $ 6,250.00  1st Year Fee Waived     
   
The Support Term is from      _04/01/2015_____to      __03/31/2016             
(Commencement Date:  Month of Installation)  (Initial Term: 12 Months/Annually)   
  
      Time & Attendance      800       
                     
 Licensed Software    Number of Employees                  
  
      Advanced Scheduling      N/A          
                     
 Licensed Software                       Number of Employees                  
  
The LICENSEE acknowledges that it has read this Agreement, the terms and conditions of which are set 
forth on this page and in the ExecuTime Software, LLC Support Agreement Terms and Conditions Document 
attached hereto, and understands it and agrees to be bound by its terms and conditions.  Further, the 
LICENSEE agrees that it is the complete and exclusive statement of the agreement between the parties 
which supersedes all proposals or prior agreements, oral or written, and all other communications between 
the parties relating to the subject matter of this Agreement.    
  
ExecuTime Software, LLC:                                                                                          LICENSEE:             
                      
  
  
                                                                                                 By:         
Kevin Malone   
Manager                                                                                  Name:       

 
  
                                                                                                Title:   
   
  
Date:                                                                                       Date:  
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ExecuTime Software, LLC LICENSEE SUPPORT AGREEMENT TERMS AND CONDITIONS  

  
1. This Support Agreement will remain in force from the Commencement Date until the Support Termination 

Date and will then be automatically extended for annual periods at the current fees. The LICENSEE can 
terminate this Support Agreement at the end of any Support Period by returning the invoice without payment. 
(See paragraph 6 of this Support Agreement.)  In addition, in the event the parties are unable to reach 
agreement as to a Solution Design, either party may, upon notice to the other party, terminate this 
Agreement without liability to the other party, as provided in the Purchase and Sale Agreement between the 
parties.  

  
2. ExecuTime will provide LICENSEE Licensed Software Support during ExecuTime's normal working hours, 

Monday – Friday 7:00am – 6:00 pm (CST) on a first-in, first-out basis, based on problem severity ExecuTime 
will:  
  
(a) Provide at ExecuTime's option and on ExecuTime's schedule, periodic error correction and updates 

to the object code and/or user documentation of the product so as to bring installed applications to a 
level equivalent with that of the current marketed version of the Licensed Software.  

  
(b) Clarify installation and operating instructions contained in the user documentation delivered with the 

Licensed Software.  
  
(c) Assist in the identification of solutions to operating problems being experienced by the LICENSEE 

with the Licensed Software.  
  
(d) Provide problem determination, investigation, and program error correction for verified program 

errors in the Licensed Software and the Payroll Interface at no additional charge to LICENSEE.   
  
(e) Provide data repairs for LICENSEE files and records for data problems CAUSED BY the ExecuTime 

product at no additional charge to LICENSEE.  
  
(f) Provide data repairs for LICENSEE files and records on a "best efforts" basis for data problems NOT 

CAUSED BY the ExecuTime product at ExecuTime's normal hourly billing rate, currently $175.00 per 
hour.  

  
(g) ExecuTime shall provide LICENSEE with Emergency support 24 hours per day, 7 days per week 

(excluding holidays), provided the call is initiated by one of up to three (3) persons previously 
designated by LICENSEE. “Emergency” shall be limited to an issue that renders the Licensed 
Software unusuable (as determined by ExecuTime in its sole discretion).   

(h) Problem severity is defined as the following: 
Critical (30 minutes):   
A mission critical request where the system is unusable on a wide scale or payroll processing is at 
risk.  

 
High (3 hours):   
A service request or problem that is interfering with the client’s job but not preventing payroll 
processing activities. 

 
Medium (24 hours):   

A general service request (functionality questions, setup questions, training, etc.)  that does not require immediate 
resolution and does not affect the client’s ability to perform their overall job.   

  
3. ExecuTime includes in the category "data problems NOT CAUSED BY the ExecuTime product,” data 

corruption or integrity problems caused by, but not limited to, the following:  
  

(a) Equipment malfunction or failure.  
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(b) Failure by LICENSEE to follow procedures and/or instructions contained in the documentation 
provided with the product or in supplementary documentation provided by ExecuTime.  

  
(c) Failure by LICENSEE to follow accepted operating practices (for example, failing to routinely prepare 

backup data files, powering off or interrupting equipment while programs are executing, etc.).  
  
4. ExecuTime will take due care in responding to each request for LICENSEE Support to assure that the 

LICENSEE is making proper use of the Licensed Software and that the Licensed Software is operating 
properly.  ExecuTime will use commercially reasonable efforts to locate and correct any identified Licensed 
Software program defects reported by the LICENSEE.  

  
5. ExecuTime expressly excludes the following services from the Licensed Software Support to be provided 

under this Support Agreement:  
  

(a) System configuration and implementation.  
  
(b) Operator training.  
  
(c) On-site training and LICENSEE assistance visits.  
  
(d) Training classes.  
  
(e) Licensed software custom modifications.    
  
(f) Support of any licensed software product other than the one indicated herein.    

  
6. Payment in full of the appropriate LICENSEE Support Fee shown above must accompany this Support 

Agreement and be received by ExecuTime prior to commencement of Licensed Software Support under this 
Support Agreement.  An invoice for the applicable LICENSEE Support Fee will be submitted by ExecuTime 
to LICENSEE prior to the end of each annual renewal period.  To cancel the annual renewal, LICENSEE 
must return the invoice indicating intent to discontinue within (30) days of receipt.  

  
7. Reinstatement of this Support Agreement after having not been in force for sixty (60) days or less will be 

made with no reinstatement charge retroactive to the date that the Support Agreement was terminated.   
  
8. ExecuTime's liability for damages to the LICENSEE for any cause whatsoever and regardless of the form of 

actions, whether in contract or in tort including negligence, shall be limited to any actual charges incurred for 
up to twelve (12) months' Support Fee for the Licensed Software indicated above.  Such charges shall be 
those in effect for the Licensed Software when the cause of action arose.  

  
In no event will ExecuTime be liable for any damages caused by the LICENSEE's representatives or for any 
lost revenues or other consequential damages, even if ExecuTime has been advised of the possibility of 
such damages, or for any claim against the LICENSEE by any party, except as otherwise agreed in the 
Agreement.  

  
THE FOREGOING WARRANTIES ARE IN LIEU OF ALL OTHER WARRANTIES, EXPRESSED OR 
IMPLIED, INCLUDING BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND 
FITNESS FOR A PARTICULAR PURPOSE.  

  
9. Except as provided herein, neither this Support Agreement, the services granted hereunder nor any of the 

Licensed Software materials or copies thereof may be sub-licensed, assigned or transferred by the 
LICENSEE.  Any attempt by LICENSEE to sub-license, assign or transfer any of the rights, duties or 
obligations under this Support Agreement are void without the written consent of ExecuTime, which consent 
will not be unreasonably withheld.  Notwithstanding the foregoing, this Support Agreement, the services 
granted hereunder and the Licensed Software materials or copies thereof may be assigned by either party to 
any successor by reason of merger, reorganization, sale of all or substantially all of the assets, change of 
control or operation of law.  
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11. The terms and conditions of this Agreement may be modified by ExecuTime effective on the date of 
automatic renewal by providing the LICENSEE with one month's prior written notice.  Any such modification 
will apply unless the LICENSEE exercises the option to terminate this Agreement.  

  
Otherwise, this Agreement can only be modified by a written agreement duly signed by a person authorized 
to sign agreements on behalf of the LICENSEE and ExecuTime and variance from the terms and conditions 
of the Agreement in any LICENSEE order or other modification will be of no effect.  

  
12. The LICENSEE represents that it is the Licensee of the Licensed Software under this Support Agreement via 

the Agreement effected directly with ExecuTime  
  
13. ExecuTime's Licensed Software Support provided outside the scope of this Support Agreement will be 

furnished at ExecuTime's applicable time and material billing rates and terms then in effect.  
  
14. Neither LICENSEE nor ExecuTime are responsible for failure to fulfill its obligations under this Agreement 

due to causes beyond either party’s reasonable control.  
  
15. No actions, regardless of form arising out of this Support Agreement may be brought by either party more 

than two (2) years after the cause of actions have arisen, or in the area of nonpayment, more than two (2) 
years from the date of the last payment.  

  
16. Any action or proceeding seeking to enforce, or to construe or determine the validity of, any term or provision 

of this Support Agreement, or based on any right arising out of this Agreement, shall be brought by or 
against a party only in the District Court in and for the County of Brazoria, State of Texas and each of the 
parties consents to the jurisdiction of such courts (and of the appropriate appellate courts) in any such action 
or proceeding and waives any objection to venue laid therein.  

  
17. This Support Agreement shall be governed by the laws of the State of Texas both as to interpretation and 

performance.  
  
18. If any part, term, or provision of this Agreement is by the courts held to be illegal or in conflict with any law of 

the state where made, the validity of the remaining portions or provisions shall not be affected and the rights 
and obligations of the parties shall be construed and enforced as if the Support Agreement did not contain 
the particular part, term or provision that is held to be invalid.  

  
19. The parties agree that should either of them default in any of the covenants or agreements contained herein, 

the prevailing party shall be entitled to all costs and expenses including a reasonable attorney's fee which 
may arise or accrue from enforcing this Support Agreement in a court of law.  
  

20. ExecuTime and LICENSEE agree that this Agreement and the relationship it represents, requires the 
exchange of Confidential Information over the course of normal business.  Confidential Information is 
information not generally known by non-party personnel including, but not limited to, the financial, marketing 
and other proprietary business information and LICENSEE’s customer data.    
  
ExecuTime and LICENSEE further agree that, except as expressly authorized in writing in advance by the 
other party, neither will copy or disclose Confidential Information to any third party except its agents, 
consultants, contracted personnel or employees on a need to know basis and the agents, consultants, 
contracted personnel or employees are under the same obligations of confidentiality as those imposed on 
the parties hereunder with no further rights of disclosure of Confidential Information.  
  
Either party may use, copy, or disclose the Confidential Information to the extent required by any subpoena 
or order of any government authority, or otherwise as required by law, provided that the disclosing party shall 
give prompt notice to the other party of the circumstances.  

  
21.  The five(5) year schedule for Support Fee payments will be as follows: 
 Year 1    $6,250 

Year 2    $6,563 
Year 3    $6,891 
Year 4    $7,235 
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Year 5    $7,597 
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Financials/           HR &        Community
Utility Billing        Payroll      Development             Total….

Licenses $290,177        $180,874 $182,000 $653,051
Implementation 496,454          290,505 152,400 939,359
Project Management 138,993            58,884 73,067 270,994

Sub-Total 925,624          530,263 407,467 1,863,354
Additional:
Hardware 144,550          102,500 75,000 322,050
Back-fill Overtime 161,000            63,000 63,000 287,000
3rd Party Conversion 75,000            10,000 10,000 95,000
Contingency 73,500            45,000 31,500 150,000

Sub-Total $454,050        $220,500 $179,500 $854,050

Total $1,379,674         $750,763       $586,967 $2,717,404

ERP PROJECT FINANCIALS

Does Not Include Future Asset Management Module
1



ERP PROJECT FINANCIALS

By Fund Financials/           HR &        Community
Utility Billing        Payroll      Development             Total….

General Fund $595,021        $641,711 $586,967 $1,823,729
Water/Sewer Fund 784,623          109,052 893,675

Total $1,379,644         $750,793       $586,967 $2,717,404

By Year
FY 2015 $1,616,645
FY 2016 1,100,759
Total $2,717,404

Source of Funds
Use of 5-Year Lease-Purchase ($1.5 million) and Cash ($1.2 million)

2



SUMMARY OF CONTRACT

By Vendor
New World       CRW Executime Berry Dunn Total

Licenses $455,301     $182,000        $15,750 $653,051
Implementation 778,959 152,400 8,000 939,550
Project Management 270,944 270,944
Hardware 68,300 68,300

Total $1,302,560     $334,400 $23,750 $270,944      $1,931,654

Annual Maintenance $107,840 $41,500 $10,688 $160,028

For Contracts This Evening
3
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AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:              March 23, 2015 ITEM NO.:  

DATE SUBMITTED: March 13, 2015 DEPT. OF ORIGIN:   Finance 

PREPARED BY:        Claire Bogard PRESENTOR:    Claire Bogard 

REVIEWED BY:        Jon R. Branson REVIEW DATE:   March 13, 2015 

SUBJECT: Ordinance No. 1506-2, An Ordinance of the City Council of the City of 
Pearland, Texas, amending Ordinance No. 1506, the 2014-2015 Annual 
Budget Ordinance, by; authorizing the City Manager or his designee to 
take all actions necessary to facilitate the changes identified herein 
(ROW Assessment and Infrastructure Recapitalization); providing a 
savings clause, a severability clause, a repealer clause, and an effective 
date.   

EXHIBITS:     Ordinance No. 1506-2 
   Thursday Packet 3/12/15 – ROW Assessment 
   Infrastructure Recapitalization White Paper 

FUNDING: Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

EXPENDITURE REQUIRED:  $1,000,000 AMOUNT BUDGETED:  N/A 
AMOUNT AVAILABLE:  N/A PROJECT NO.:  N/A 
ACCOUNT NO.:  N/A 
ADDITIONAL APPROPRIATION REQUIRED: $1,000,000 
ACCOUNT NO.: 010-3570-553-04-00 and 010-3570-565-65-00 
PROJECT NO.: N/A 
To be completed by Department: 
  X      Finance x  Legal   x   Ordinance   Resolution 

EXECUTIVE SUMMARY 

BACKGROUND 
In fiscal year 2014 the City began a Right-of-Way Assessment of its roads and streets.  The 
result of the assessment shows that the City’s overall condition is well above average as 
the City has a fairly new inventory of assets overall.  Because of this condition, the 
assessment showed that, in broad terms, to maintain the current system condition an 
expenditure of at least 1% of the asset value is needed on an annual basis for roadways.  
This amount totals $3.7 million on an annual basis for roadways, not to mention sidewalks. 

Ordinance No. 1506-2



The fiscal year 2015 budget appropriates $432,000 for annual maintenance of street and 
$337,000 for annual maintenance of sidewalks, for an annual total of $769,000 for on-going 
maintenance, well below the amount recommended.  The budgeted amount for fiscal 2015 
is lower than the budgeted amount for fiscal year 2014 by $269,000 due to competing 
needs identified during the budget discussions last September.  During those same 
discussions, Council directed staff to monitor expenditures and if funds became available, 
to allocate additional monies into streets and sidewalks.  This was re-iterated at the City 
Council Retreat on March 7, 2015 when discussing the outcome and recommendations of 
the Right-of Way assessment. 
 
Staff has identified $1,000,000 that is available in the City’s General Fund Fund Balance 
that can be used for non-recurring expenditure.  Public Works would allocate roughly 
$800,000 to streets and $200,000 to sidewalks to ensure that on-going maintenance needs 
are met and that the current condition of the City’s infrastructure is maintained.  An idea of 
the amount of work that can be accomplished is attached in a memo from Mike Leech, 
Assistant Director of Public Works.  The work is expected to be completed via a contract 
with Brazoria County to be presented later.  The additional investment this fiscal year to 
“keep up” will provide an opportunity for processes and contracts to grow in future budget 
years. 
     
POLICY/GOAL CONSIDERATION 
Strategic Priority of Sustainable Infrastructure System 
 
Financial Management Policy Statements- Section VI on Capital Expenditures and 
Improvements 
 

Water, wastewater, drainage, street lighting, streets and sidewalks, municipal facilities 
and other infrastructure are fundamental and essential functions for public health and 
safety, environmental protections and the economic well-being of the City.  As a result the 
City’s CIP should be focused on ensuring that infrastructure is replaced as necessary to 
protect the City’s investment, to minimize future replacement and maintenance costs, and 
to maintain existing levels of service and accommodate growth. 
 

1. High priority should be given to replacing/rehabilitating capital improvements 
prior to the time that they have deteriorated to the point where they are 
hazardous, incur high maintenance costs, negatively affect property values, or 
no longer serve their intended purposes. 

 
CURRENT AND FUTURE FUNDING/FINANCIAL IMPACTS 
Due to higher revenues and lower expenditures for fiscal year 2014, the General Fund 
ended fiscal year 2014, with a fund balance of $19,454,501, $10.0 million over the fund 
balance policy of a minimum 2 month recurring operating reserve of $9.5 million. 
 
The fiscal year 2015 General Fund - Fund Balance, based on the fiscal year revised 
budget, will have a $14,298,755 ending balance at 9/30/2015, over the fund balance policy 
of a 2 month recurring operating reserve by $3,860,342, $2,594,106 over what was 
adopted.  Using the actual General Fund beginning balance based on the FY2014 audited 
ending fund balance and including carryover requests that were approved in December 
2014, below is a comparison of the adopted budget and a revised budget for fiscal year 
2015. 
 
 



 
 
 
 
 
 
                                                         FY2015         FY2015       FY2015 
                  Adopted                        Revised Budget         with Amendment #2 
        Budget                            Amendment #1              Ord. 1506-2 
  Beginning Fund Balance  $15,532,127                         $19,454,501    $19,454,501  
 Total Revenues        63,692,881           64,266,881      64,266,881 
 Total Expenditures     67,520,359           69,422,626      70,422,626 
 Ending Fund Balance   $11,704,650         $14,298,755    $13,298,756 
 Fund Balance in Excess of  $  1,266,236         $  3,860,342    $  2,860,343 

  Minimum Policy 
 

Appropriating $1,000,000 from the General Fund-Fund Balance of $14,298,755 would 
lower the fund balance to $13,298,756, $2,860,343 over a minimum 2 month recurring 
reserve policy.  

RECOMMENDED ACTION 
 
Consideration and approval of Ordinance 1506-2 an Ordinance of the City Council of the 
City of Pearland, Texas, amending Ordinance No. 1506, the 2014-2015 Annual Budget 
Ordinance, by; authorizing the City Manager or his designee to take all actions necessary 
to facilitate the changes identified herein (ROW Assessment and Infrastructure 
Recapitalization); providing a savings clause, a severability clause, a repealer clause, and 
an effective date.   
 

 



ORDINANCE NO.1506-2  
 
 An Ordinance of the City Council of the City of Pearland, Texas, 

amending Ordinance No. 1506, the 2014-2015 Annual Budget 
Ordinance, by; authorizing the City Manager or his designee to take 
all actions necessary to facilitate the changes identified herein (ROW 
Assessment and Infrastructure Recapitalization); providing a savings 
clause, a severability clause, a repealer clause, and an effective date.  

 

 WHEREAS, the City Council is authorized by law to make changes in the City 

budget for municipal purposes and for emergency appropriations to meet a pressing 

need for public expenditure to protect the public health, safety, and welfare as a result 

of unusual and unforeseen conditions; and now therefore, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

 Section 1. That the City Manager or his designee is authorized to make 

appropriation from the General Fund - Fund Balance in an amount not to exceed 

$1,000,000, as authorized by law for municipal purposes. 

 Section 2. That the City Manager or his designee is authorized to take all 

actions necessary to facilitate the changes identified herein without further approval of 

City Council. 

 Section 3. Savings.  All rights and remedies which have accrued in favor of 

the City under this Chapter and amendments thereto shall be and are preserved for the 

benefit of the City. 

 Section 4. Severability.  If any section, subsection, sentence, clause, phrase 

or portion of this Ordinance is for any reason held invalid, unconstitutional or otherwise 

unenforceable by any court of competent jurisdiction, such portion shall be deemed a 

separate, distinct, and independent provision and such holding shall not affect the 

validity of the remaining portions thereof. 

 Section 5. Repealer.  All ordinances and parts of ordinances in conflict 

herewith are hereby repealed, but only to the extent of such conflict. 



ORDINANCE NO. 1506-2 
 

 Section 6. Effective Date.  This Ordinance shall become effective 

immediately upon its passage and approval by the City Council. 

 
 PASSED and APPROVED ON FIRST READING this the _______ day of 

______________________, A. D., 2015. 

 
__________________________ 
TOM REID 
MAYOR 

 
 
ATTEST: 
 
 
____________________________ 
YOUNG LORFING,TRMC 
CITY SECRETARY 

 

PASSED and APPROVED ON SECOND AND FINAL READING this the _____ 

day of ___________________, A. D., 2015. 

 
 

__________________________ 
TOM REID 
MAYOR 

 
 
 
ATTEST: 
 
 
_____________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
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APPROVED AS TO FORM: 
 
 
_____________________________ 
DARRIN M. COKER 
CITY ATTORNEY 
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ORDINANCE NO. 1506-2 
 

 Section 6. Effective Date.  This Ordinance shall become effective 

immediately upon its passage and approval by the City Council. 

 
 PASSED and APPROVED ON FIRST READING this the _______ day of 

______________________, A. D., 2015. 

 
__________________________ 
TOM REID 
MAYOR 

 
 
ATTEST: 
 
 
____________________________ 
YOUNG LORFING,TRMC 
CITY SECRETARY 

 

PASSED and APPROVED ON SECOND AND FINAL READING this the _____ 

day of ___________________, A. D., 2015. 

 
 

__________________________ 
TOM REID 
MAYOR 

 
 
 
ATTEST: 
 
 
_____________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
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APPROVED AS TO FORM: 
 
 
_____________________________ 
DARRIN M. COKER 
CITY ATTORNEY 
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   Memo     

To: Clay Pearson, City Manager 

From: Michael Leech, Assistant Director of Public Works  

CC: Trent Epperson, Assistant City Manager 

 Eric Wilson, Public Works Director  

Date: March 11, 2015 

Re: ROW Assessment 

 
At the February 23, 2015 City Council Meeting the Public Works Department presented the results 
of the Rights of Way Assessment.  At the Saturday March 11 City Council Workshop the 
opportunity to supplement the street paving and sidewalk maintenance programs with +/- 
$1million from unencumbered cash was discussed.  Since the 11th, Public Works has determined 
that it would be advisable to dedicate 80 percent of the proposed funding to the street paving 
program and the remaining 20 to the sidewalk rehabilitation program.  The sidewalk program 
funding will be used to make repairs in the Southwyck and Green Tee subdivisions and will 
complement the missing sidewalk program that will fill sidewalk gaps throughout the community.  
The additional street paving program funding will enhance the current street paving budget of 
approximately $435,000.   
 
The following graph was presented at the Council meeting on the 23rd and represents the impact 
of funding levels over time relative to the Pavement Condition Index (PCI).  The amended street 
program budget of $1,235,000 has been added to the graph and represents an improvement over 
the initial budget of $435,000 though it still falls short of the approximately $3.75 million required 
to maintain the current PCI score of 76. 
 

 

FY15 Budget:  
FY15 Amended:

cpearson
Callout
3/12/2015
To:  Mayor and City
Council members
For upcoming consideration, budget and idea of the work plan that can be accomplished with additional street/sidewalk dollars yet this year.  The sidewalk program is also being supplemented with some developer dollars for sidewalk contributions in areas where there are gaps.
Clay
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The spreadsheets on the following pages were calculated through the ROW Assessment 
software.  Each represents different levels of funding for the street paving program.   
 
It should be noted that before specific streets are selected in any program, additional analytical 
steps are required beyond the lists as recommended by the software.  For example, the software 
might recommend an overlay for three streets within a four street subdivision.  Pragmatically it 
makes sense to overlay all four streets in the subdivision to minimize inconvenience to the 
residents in the area as well as from a unit cost perspective as the greater quantity might buy 
down the price.  In other words, the spreadsheets may not represent the final list of streets to be 
addressed.   
 

 Page three of this document represents the locations the software would recommend with 
an annual budget of approximately $400,000.   
 

 Pages four through seven represent the locations the software would recommend with an 
annual budget of approximately $1.2 million.   

 Pages eight through 19 represent the locations the software recommended with an annual 
budget of approximately $3.75 million.   

As discussed at the February 23 council meeting, many of the City’s older and lower PCI rated 
streets are constructed of asphalt.  To that end, the Public Works Department has reached out to 
Brazoria County to request assistance with the asphalt paving work per the interlocal agreement.  
The County has yet to confirm availability.  With that, Public Works, Engineering and Projects are 
working cooperatively to determine the best methods by which to contract for paving and related 
services.   
 
A budget amendment as described above will be brought to City Council for consideration at the 
March 23 City Council meeting.  Staff will provide an update before contracts or interlocal 
agreements for paving services are brought to City Council for consideration.  Should you have 
questions or would like additional information, please contact me.      
 
 
 
 
  

cpearson
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5 Year Rehab Plan Summary 
Annual Budget 400,000

Analysis Start Date: 1/1/2015
Program Calendar Block

Year Year Count Annual Expenditure Miles PCI B/L

0 2015 3924 64,650,200 380.8 74 1.5%
1 2016 7 399,700 0.9 73
2 2017 7 399,600 1.2 72
3 2018 7 398,000 1.4 70
4 2019 6 399,400 1.5 69

  5 2020 6 398,600 0.9 68 4.1%

  

  Final: 33 1,995,300 6.0 68 4.1%
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I

WHEATRIDGE DR MEADOWVILLE DR ROBINSON DR 73 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 3,500 82
APPLE SPRINGS DR WEST END PEDERNALES FALLS DR 72 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 1,200 84

HATFIELD RD TYLER ST WALKER DR 44 Collector ACP 1 1 Selected Year 1 53 Thick Overlay + RR 23.63 19,700 92
HATFIELD RD WALKER DR W ORANGE ST 44 Collector ACP 1 1 Selected Year 1 53 Thick Overlay + RR 23.63 148,000 92
HATFIELD RD W ORANGE ST VILLAGE GATE DR 44 Collector ACP 1 1 Selected Year 1 53 Thick Overlay + RR 23.63 84,200 92
MYKAWA RD ORANGE CIR S ORANGE CIR N 43 Arterial PCC 1 1 Selected Year 1 550 Extensive Pnl Rplcmnt (25%) & Grind 52.25 65,600 93
MYKAWA RD ORANGE CIR N W ORANGE ST 43 Arterial PCC 1 1 Selected Year 1 550 Extensive Pnl Rplcmnt (25%) & Grind 52.25 77,500 93

ASHTON PARK DR BRETT DR FITE RD 63 Collector PCC 1 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 16.13 8,100 89
HARKEY RD BAILEY RD RAVENWOOD DR 45 Arterial ACP 2 2 Selected Year 2 50 Thick Overlay (> 2.0 - 3.0) 25.50 55,300 93

MAX RD BROADWAY ST REID BLVD 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 30,700 93
MAX RD REID BLVD AVALON MANOR LN 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 73,900 92
MAX RD AVALON MANOR LN HUGHES RANCH RD 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 166,600 92
MAX RD HUGHES RANCH RD AVALON WAY 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 37,500 92
MAX RD AVALON WAY W CLIFF STONE RD 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 27,500 93

GARDEN RD BROADWAY ST GARDENIA ST 46 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 70,900 94
GARDEN RD GARDENIA ST LAURIE ST 46 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 31,500 94
GARDEN RD LAURIE ST MARSHA LN 46 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 107,500 94

LAZY BEND ST BROADWAY ST GARDENIA ST 45 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 71,400 94
ODAY RD BUI DR RICE RD 48 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 34,500 94
ODAY RD RICE RD HICKORY HOLLOW DR 48 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 51,400 94
ODAY RD HICKORY HOLLOW DR CITY LIMIT 48 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 30,800 94

GROVEWOOD CT WEST END NORTHWOOD CT 67 Local ACP 4 4 Selected Year 4 26 Surface Treatment + RR 5.30 6,600 87
CARROLL DR BUTLER RD NORTH END 47 Local ACP 3 4 Selected Year 4 53 Thick Overlay + RR 21.25 8,500 95
GARDEN RD SHARON DR BROOKSIDE RD 50 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 188,500 95

INDUSTRIAL DR WEST END MAIN ST 48 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 158,100 95
RAYBURN LN NW END DIXIE FARM RD 48 Local ACP 4 4 Selected Year 4 53 Thick Overlay + RR 21.25 34,700 95

WINEBROOK CT NW END WINEBROOK DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 3,000 87
SMITH RANCH 1 RD SMITH RANCH RD EAST END 48 Local ACP 4 5 Selected Year 5 50 Thick Overlay (> 2.0 - 3.0) 19.75 20,800 96

VETERANS DR PEARLAND SITES RD WILLIAMS DR 34 Arterial ACP 4 5 Selected Year 5 60 Surface Reconstruction 46.25 85,000 98
VETERANS DR WILLIAMS DR BAILEY RD 34 Arterial ACP 4 5 Selected Year 5 60 Surface Reconstruction 46.25 239,800 98

CONFEDERATE DR WEST END LEE LN 49 Local ACP 4 5 Selected Year 5 53 Thick Overlay + RR 21.25 9,000 96
CONFEDERATE DR LEE LN MCLEAN RD 49 Local ACP 4 5 Selected Year 5 53 Thick Overlay + RR 21.25 39,400 96

W JASMINE ST N SACRAMENTO ST MAIN ST 77 Local ACP 4 5 Selected Year 5 20 Surface Treatment 4.80 4,600 88
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5 Year Rehab Plan Summary 
Annual Budget 1,200,000

Analysis Start Date: 1/1/2015
Program Calendar Block

Year Year Count Annual Expenditure Miles PCI B/L

0 2015 3924 64,650,200 380.8 74 1.5%
1 2016 16 1,199,300 3.0 73
2 2017 23 1,199,200 3.7 72
3 2018 17 1,198,700 3.2 71
4 2019 18 1,199,900 3.7 70

  5 2020 28 1,198,400 3.9 69 2.5%

  

  Final: 102 5,995,500 17.6 69 2.5%
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WHEATRIDGE DR MEADOWVILLE DR ROBINSON DR 73 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 3,500 82
APPLE SPRINGS DR WEST END PEDERNALES FALLS DR 72 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 1,200 84

KNAPP RD WEST END MAIN ST 44 Collector ACP 1 1 Selected Year 1 53 Thick Overlay + RR 23.63 148,500 92
MYKAWA RD ORANGE CIR S ORANGE CIR N 43 Arterial PCC 1 1 Selected Year 1 550 Extensive Pnl Rplcmnt (25%) & Grind 52.25 65,600 93
MYKAWA RD ORANGE CIR N W ORANGE ST 43 Arterial PCC 1 1 Selected Year 1 550 Extensive Pnl Rplcmnt (25%) & Grind 52.25 77,500 93
MYKAWA RD W ORANGE ST SHANK RD 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 121,800 91
MYKAWA RD SHANK RD MCHARD RD 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 198,500 91
MYKAWA RD MCHARD RD SCOTT LN 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 94,700 91
MYKAWA RD SCOTT LN COMAL ST 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 35,300 91
MYKAWA RD COMAL ST BROOKSIDE RD 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 35,800 91
MYKAWA RD BROOKSIDE RD LILA ST 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 42,400 91
MYKAWA RD LILA ST KATY ST 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 19,400 91
MYKAWA RD KATY ST ISLA ST 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 39,000 91
MYKAWA RD ISLA ST ELLA ST 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 80,300 91
MYKAWA RD ELLA ST S SAM HOUSTON PKWY E 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 202,700 91
SEDDON RD WEST END STONE RD N 44 Local ACP 1 1 Selected Year 1 50 Thick Overlay (> 2.0 - 3.0) 19.75 33,100 92
LEGGETT LN WEST END LIVINGSTON DR 62 Local PCC 1 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 16,400 89
MARGATE CT NW END MARGATE DR 62 Local PCC 1 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 10,600 89

ROSEFIELD CT SOUTH END N PEACH HOLLOW CIR 62 Local PCC 1 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 10,900 89
BOBBY ST OLD ALVIN RD ROBINSON DR 43 Local ACP 1 2 Selected Year 2 53 Thick Overlay + RR 21.25 51,900 93

HATFIELD RD TYLER ST WALKER DR 44 Collector ACP 1 2 Selected Year 2 53 Thick Overlay + RR 23.63 19,700 93
HATFIELD RD WALKER DR W ORANGE ST 44 Collector ACP 1 2 Selected Year 2 53 Thick Overlay + RR 23.63 148,000 93
HATFIELD RD W ORANGE ST VILLAGE GATE DR 44 Collector ACP 1 2 Selected Year 2 53 Thick Overlay + RR 23.63 84,200 93

ASHTON PARK DR BRETT DR FITE RD 63 Collector PCC 1 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 16.13 8,100 89
KEIS RD WELLS DR EAST END 42 Local ACP 1 2 Selected Year 2 50 Thick Overlay (> 2.0 - 3.0) 19.75 42,200 93

PINE HILL DRIVE SOUTH PINE HILL DRIVE WEST PINE HILL DRIVE EAST 62 Local PCC 1 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 29,800 89
RANDALL DR SHELIA AVE BYRON AVE 43 Local PCC 1 2 Selected Year 2 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 61,200 94
RANDALL DR BYRON AVE MALON AVE 43 Local PCC 1 2 Selected Year 2 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 47,300 94
RANDALL DR MALON AVE JACQUELYN DR 43 Local PCC 1 2 Selected Year 2 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 59,400 94
RANDALL DR JACQUELYN DR BARRY ROSE RD 43 Local PCC 1 2 Selected Year 2 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 51,600 94
WOODY RD BROADWAY ST PEAR ST 73 Collector ACP 1 2 Selected Year 2 23 Surface Treatment + RR 5.63 8,900 83
GARDEN RD MARSHA LN BUTLER RD 45 Collector ACP 2 2 Selected Year 2 53 Thick Overlay + RR 23.63 62,700 93
GARDEN RD BUTLER RD SHARON DR 45 Collector ACP 2 2 Selected Year 2 53 Thick Overlay + RR 23.63 94,800 93
HARKEY RD BAILEY RD RAVENWOOD DR 45 Arterial ACP 2 2 Selected Year 2 50 Thick Overlay (> 2.0 - 3.0) 25.50 55,300 93

MAX RD BROADWAY ST REID BLVD 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 30,700 93
MAX RD REID BLVD AVALON MANOR LN 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 73,900 92
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MAX RD AVALON MANOR LN HUGHES RANCH RD 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 166,600 92
MAX RD HUGHES RANCH RD AVALON WAY 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 37,500 92
MAX RD AVALON WAY W CLIFF STONE RD 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 27,500 93

BAILEY RD MCLEAN RD WELLBORNE DR 30 Arterial ACP 2 3 Selected Year 3 60 Surface Reconstruction 46.25 354,500 96
BAILEY RD WELLBORNE DR VETERANS DR 30 Arterial ACP 2 3 Selected Year 3 60 Surface Reconstruction 46.25 186,600 96

CARROLL DR BUTLER RD NORTH END 47 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 8,500 94
GARDEN RD BROADWAY ST GARDENIA ST 46 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 70,900 94
GARDEN RD GARDENIA ST LAURIE ST 46 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 31,500 94
GARDEN RD LAURIE ST MARSHA LN 46 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 107,500 94
HATFIELD RD SCOTT LN EIKER RD 75 Collector ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.63 14,700 85

LAURIE ST GARDEN RD ODAY RD 47 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 95,800 94
LAZY BEND ST BROADWAY ST GARDENIA ST 45 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 71,400 94

LEE LN SOUTH END CONFEDERATE DR 46 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 2,900 94
LEE LN CONFEDERATE DR COLONIAL DR 46 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 24,300 94
LEE LN COLONIAL DR NORTH END 46 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 12,000 94

OCHOA RD WAGON TRAIL RD SE END 45 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 37,200 94
ODAY RD BUI DR RICE RD 48 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 34,500 94
ODAY RD RICE RD HICKORY HOLLOW DR 48 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 51,400 94
ODAY RD HICKORY HOLLOW DR CITY LIMIT 48 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 30,800 94

ROBERT ST KNAPP RD ROBINSON DR 46 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 64,200 94
DOUGLAS ST BEECHCRAFT ST LOCKHEED ST 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 3,400 87
DOUGLAS ST LOCKHEED ST E WALNUT ST 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 3,100 87

KELLY DR MARSHA LN STEVENS DR 47 Local ACP 3 4 Selected Year 4 53 Thick Overlay + RR 21.25 29,900 95
KELLY DR MARSHA LN BUTLER RD 47 Local ACP 3 4 Selected Year 4 53 Thick Overlay + RR 21.25 50,700 95

MELANIE LN KELLY LN MARSHA LN 47 Local ACP 3 4 Selected Year 4 53 Thick Overlay + RR 21.25 18,400 95
MELANIE LN MARSHA LN OLIN DR 47 Local ACP 3 4 Selected Year 4 53 Thick Overlay + RR 21.25 15,900 95
MELANIE LN OLIN DR BUTLER RD 47 Local ACP 3 4 Selected Year 4 53 Thick Overlay + RR 21.25 30,900 95
NANCY ST KNAPP RD ROBINSON DR 47 Local ACP 3 4 Selected Year 4 53 Thick Overlay + RR 21.25 63,900 95

FITE RD CULLEN PKWY MEADOWHURST DR 49 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 122,300 95
FITE RD MEADOWHURST DR CR 297 49 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 72,500 95
FITE RD CR 297 CR 298 49 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 20,200 95
FITE RD CR 298 CR 389 49 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 21,700 95
FITE RD CR 389 BUCKEYE LN 49 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 36,100 95
FITE RD BUCKEYE LN MANVEL RD 49 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 84,000 95

GARDEN RD SHARON DR BROOKSIDE RD 50 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 188,500 95
INDUSTRIAL DR WEST END MAIN ST 48 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 158,100 95

ODAY RD BUTLER RD DEE RD 33 Arterial ACP 4 4 Selected Year 4 60 Surface Reconstruction 46.25 263,900 97
ODAY RD DEE RD BUI DR 33 Arterial ACP 4 4 Selected Year 4 60 Surface Reconstruction 46.25 16,400 97

DEEPBROOK DR SHADYCREST DR LONGHERRIDGE DR 80 Local ACP 5 5 Selected Year 5 23 Surface Treatment + RR 5.30 8,500 88
SMITH RANCH 1 RD SMITH RANCH RD EAST END 48 Local ACP 4 5 Selected Year 5 50 Thick Overlay (> 2.0 - 3.0) 19.75 20,800 96

VETERANS DR PEARLAND SITES RD WILLIAMS DR 34 Arterial ACP 4 5 Selected Year 5 60 Surface Reconstruction 46.25 85,000 98
VETERANS DR WILLIAMS DR BAILEY RD 34 Arterial ACP 4 5 Selected Year 5 60 Surface Reconstruction 46.25 239,800 98

CONFEDERATE DR WEST END LEE LN 49 Local ACP 4 5 Selected Year 5 53 Thick Overlay + RR 21.25 9,000 96
CONFEDERATE DR LEE LN MCLEAN RD 49 Local ACP 4 5 Selected Year 5 53 Thick Overlay + RR 21.25 39,400 96

E JASMINE ST MAIN ST N HOUSTON AVE 68 Local ACP 4 5 Selected Year 5 26 Surface Treatment + RR 5.30 4,600 88
E JASMINE ST N HOUSTON AVE N GRAND BLVD 68 Local ACP 4 5 Selected Year 5 26 Surface Treatment + RR 5.30 4,000 88
N AUSTIN AVE W PLUM ST W ORANGE ST 50 Local ACP 4 5 Selected Year 5 53 Thick Overlay + RR 21.25 40,400 96

W LARKSPUR CIR W PEACH HOLLOW CIR N LARKSPUR CIR 66 Local PCC 4 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 13,000 92
CAMELOTS CT MILLER RANCH RD AVILION CT 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 51,700 96
CAMELOTS CT AVILION CT EAST END 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 62,000 96

MARSHA LN GARDEN RD KELLY DR 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 24,600 96
MARSHA LN KELLY DR MICHAEL LN 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 21,800 96
MARSHA LN MICHAEL LN MELANIE LN 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 20,600 96

NORTHGROVE CT WOODGLEN CT EAST END 49 Local ACP 5 5 Selected Year 5 50 Thick Overlay (> 2.0 - 3.0) 19.75 24,800 96
PIPER RD FITE RD BROADWAY ST 52 Local ACP 1 5 Selected Year 5 53 Thick Overlay + RR 21.25 135,900 96

ROBINSON DR GLENDA ST ROBERT ST 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 17,600 96
ROBINSON DR ROBERT ST NANCY ST 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 21,600 96
ROBINSON DR NANCY ST BOBBY ST 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 18,100 96

SAXTON CT WESTMINISTER DR SE END 49 Local PCC 5 5 Selected Year 5 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 50,500 96
SCOTT LN HATFIELD RD WILKE RD 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 44,900 96
SCOTT LN WILKE RD WOODY RD 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 50,800 96
SCOTT LN WOODY RD PECOS ST 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 50,100 96
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SCOTT LN PECOS ST MYKAWA RD 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 50,600 96
WARREN RD WELLS DR WILLIAMS ST 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 37,400 96
WARREN RD WILLIAMS ST EAST END 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 22,700 96

WESTMINISTER DR STRATFORD ST WESTMINISTER RD 52 Collector ACP 1 5 Selected Year 5 50 Thick Overlay (> 2.0 - 3.0) 22.13 28,200 96
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5 Year Rehab Plan Summary 
Annual Budget 3,750,000

Analysis Start Date: 1/1/2015
Program Calendar Block

Year Year Count Annual Expenditure Miles PCI B/L

0 2015 3924 64,650,200 380.8 74 1.5%
1 2016 166 3,748,800 19.9 74
2 2017 251 3,749,800 24.4 75
3 2018 171 3,747,900 19.7 75
4 2019 129 3,747,500 18.1 75

  5 2020 162 3,748,600 18.1 74 1.0%

  

  Final: 879 18,742,600 100.2 74 1.0%
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APPLE SPRINGS DR WEST END PEDERNALES FALLS DR 72 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 1,200 84
ASHTON PARK DR BRETT DR FITE RD 63 Collector PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 16.13 8,100 88

BAILEY RD HARKEY RD CR 479 72 Arterial ACP 1 1 Selected Year 1 23 Surface Treatment + RR 6.25 5,200 81
BAILEY RD CR 479 CR 478 72 Arterial ACP 1 1 Selected Year 1 23 Surface Treatment + RR 6.25 5,400 81
BAILEY RD CR 478 LAWRENCE PL 72 Arterial ACP 1 1 Selected Year 1 23 Surface Treatment + RR 6.25 6,200 81
BAILEY RD LAWRENCE PL LAVACA DR 72 Arterial ACP 1 1 Selected Year 1 23 Surface Treatment + RR 6.25 34,000 80
BAILEY RD LAVACA DR BERRY RD 72 Arterial ACP 1 1 Selected Year 1 23 Surface Treatment + RR 6.25 4,300 81
BAILEY RD BERRY RD MCLEAN RD 72 Arterial ACP 1 1 Selected Year 1 23 Surface Treatment + RR 6.25 29,400 80

BIRCHVIEW CT SOUTH END FLOWER FIELD LN 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 11,900 88
BOBBY ST OLD ALVIN RD ROBINSON DR 43 Local ACP 1 1 Selected Year 1 53 Thick Overlay + RR 21.25 51,900 92

BRIGHT GLEN DR GINGER COVE LN FIELD HOLLOW DR 61 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 12,200 88
BUNKER HILL CT W JASMINE ST NORTH END 63 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 19,700 88

BURGESS HILL CT SENTRY WOODS LN NORTH END 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 10,300 84
CAPROCK DR TAWAKON DR CANESHAW DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 2,900 84
CAPROCK DR CANESHAW DR BOULDER DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 2,900 84
CAPROCK DR BOULDER DR MERLET DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,300 84
CAPROCK DR MERLET DR SEMINOLE DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,500 84
CAPROCK DR SEMINOLE DR CLEBURNE DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,400 84
CAPROCK DR CLEBURNE DR MUSTANG RD 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 13,800 84
CARMONA LN CAMDEN LN CORRIGAN DR 61 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 33,800 88
CARMONA LN CORRIGAN DR CAMDEN LN 61 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 41,400 88
CHESTER DR FITE RD COLMESNEIL DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 2,500 84
CHESTER DR COLMESNEIL DR WOODVILLE DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,800 84
CHESTER DR WOODVILLE DR GROVETON LN 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,900 84
CHESTER DR GROVETON LN ROCKLAND DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 4,100 84
CHESTER DR ROCKLAND DR APPLE SPRINGS DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 4,200 84

E PLUM ST N SACRAMENTO ST MAIN ST 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 4,000 82
E PLUM ST MAIN ST N HOUSTON AVE 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 3,800 82
E PLUM ST N HOUSTON AVE N GRAND BLVD 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 4,100 82
E PLUM ST N GRAND BLVD N PARK AVE 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 3,900 82
E PLUM ST N PARK AVE N GALVESTON AVE 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 3,500 82
E PLUM ST N GALVESTON AVE OLD ALVIN RD 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 18,300 82
E PLUM ST OLD ALVIN RD BRIAR CIR 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 5,200 82
E PLUM ST BRIAR CIR BRIAR CIR 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 3,400 82
E PLUM ST BRIAR CIR LINWOOD OAKS 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 3,100 82
E PLUM ST LINWOOD OAKS LINWOOD OAKS 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 3,900 82
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E PLUM ST LINWOOD OAKS YUPON CIR 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 4,300 82
E PLUM ST YUPON CIR YUPON CIR 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 4,100 82
E PLUM ST YUPON CIR SCHLIEDER DR 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 2,500 82

E WALNUT ST S HOUSTON AVE S GRAND BLVD 71 Collector ACP 1 1 Selected Year 1 20 Surface Treatment 5.13 10,100 82
E WALNUT ST S GRAND BLVD S PARK AVE 71 Collector ACP 1 1 Selected Year 1 20 Surface Treatment 5.13 6,700 82
E WALNUT ST S PARK AVE S GALVESTON AVE 71 Collector ACP 1 1 Selected Year 1 20 Surface Treatment 5.13 4,200 82
E WALNUT ST S GALVESTON AVE DOUGLAS ST 71 Collector ACP 1 1 Selected Year 1 20 Surface Treatment 5.13 7,800 82
E WALNUT ST DOUGLAS ST OLD ALVIN RD 71 Collector ACP 1 1 Selected Year 1 20 Surface Treatment 5.13 11,600 82

FOREST OAKS LN SOUTH END BREEZY PINES LN 61 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 14,600 88
FORRESTER DR GALLOWAY DR SORENSON DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 8,200 84
FORRESTER DR SORENSON DR SORENSON DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 1,400 84
FORRESTER DR SORENSON DR S WEBBER DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 2,700 84
FORRESTER DR S WEBBER DR N WEBBER DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,200 84

GALLEON POINT DR NW END ORCHID CREEK DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 2,500 84
GALLEON POINT DR ORCHID CREEK DR GALLEON POINT CT 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 5,700 84

HATFIELD RD TYLER ST WALKER DR 44 Collector ACP 1 1 Selected Year 1 53 Thick Overlay + RR 23.63 19,700 92
HATFIELD RD WALKER DR W ORANGE ST 44 Collector ACP 1 1 Selected Year 1 53 Thick Overlay + RR 23.63 148,000 92
HATFIELD RD W ORANGE ST VILLAGE GATE DR 44 Collector ACP 1 1 Selected Year 1 53 Thick Overlay + RR 23.63 84,200 92

HAWK RD NORFOLK DR HILLHOUSE RD 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 10,400 82
HAWK RD HILLHOUSE RD CULLEN PKWY 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 20,300 82

HEATHER LN E MARYS CREEK LN MARYS CREEK CT 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 1,500 84
HEATHER LN MARYS CREEK CT PARKVIEW DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,200 84
HEATHER LN PARKVIEW DR COLEEN DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 2,700 84
JARRED CT KEITHWOOD DR EAST END 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 10,100 84

JULIE ST GINGER LN LIBERTY DR 63 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 23,300 88
KEIS RD WELLS DR EAST END 42 Local ACP 1 1 Selected Year 1 50 Thick Overlay (> 2.0 - 3.0) 19.75 42,200 92

KELLY LN MELANIE LN ODAY RD 73 Local ACP 1 1 Selected Year 1 23 Surface Treatment + RR 5.30 5,800 82
KIMBALL PL KIMBALL DR LINDEN PL 63 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 10,600 88
KIMBALL PL LINDEN PL NORTH END 63 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 7,400 88
KNAPP RD WEST END MAIN ST 44 Collector ACP 1 1 Selected Year 1 53 Thick Overlay + RR 23.63 148,500 92

LAUREL CREEK WAY CROOKED CREEK LN CRIPPLE CREEK LN 63 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 28,300 88
LAUREL GROVE LN SOUTH END N PEACH HOLLOW CIR 63 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 17,900 88

LAZY CREEK LN HAMM RD SHADY CREEK DR 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 14,700 88
LAZY CREEK LN SHADY CREEK DR WOODCREEK DR 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 44,100 88
LAZY CREEK LN WOODCREEK DR CRANE ST 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 44,300 88

LEGGETT LN WEST END LIVINGSTON DR 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 16,400 88
LEGGETT LN NECHES RIVER DR EAST END 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 25,100 88
LIMRICK DR GOLFCREST DR EAGLES WAY 63 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 12,800 88
LIMRICK DR EAGLES WAY BOGEY WAY 63 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 23,000 88
LIMRICK DR BOGEY WAY LONDONDERRY DR 63 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 25,500 88

LIVE OAK HOLLOW ST ELM HOLLOW ST CREEKRIDGE DR 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 6,800 88
LIVE OAK HOLLOW ST CREEKRIDGE DR WALNUT HOLLOW ST 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 21,400 88

MAGNOLIA ESTATES BLV PINE MILL CT MAGNOLIA RD 72 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 12,600 84
MARGATE CT NW END MARGATE DR 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 10,600 88

MARYS CREEK CT NW END HEATHER LN 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 33,500 88
MYKAWA RD ORANGE CIR S ORANGE CIR N 43 Arterial PCC 1 1 Selected Year 1 550 Extensive Pnl Rplcmnt (25%) & Grind 52.25 65,600 93
MYKAWA RD ORANGE CIR N W ORANGE ST 43 Arterial PCC 1 1 Selected Year 1 550 Extensive Pnl Rplcmnt (25%) & Grind 52.25 77,500 93
MYKAWA RD W ORANGE ST SHANK RD 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 121,800 91
MYKAWA RD SHANK RD MCHARD RD 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 198,500 91
MYKAWA RD MCHARD RD SCOTT LN 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 94,700 91
MYKAWA RD SCOTT LN COMAL ST 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 35,300 91
MYKAWA RD COMAL ST BROOKSIDE RD 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 35,800 91
MYKAWA RD BROOKSIDE RD LILA ST 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 42,400 91
MYKAWA RD LILA ST KATY ST 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 19,400 91
MYKAWA RD KATY ST ISLA ST 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 39,000 91
MYKAWA RD ISLA ST ELLA ST 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 80,300 91
MYKAWA RD ELLA ST S SAM HOUSTON PKWY E 43 Arterial ACP 1 1 Selected Year 1 53 Thick Overlay + RR 27.00 202,700 91

N GALVESTON AVE E ORANGE ST NORTH END 71 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 9,200 82
N SACRAMENTO ST W JASMINE ST E PLUM ST 72 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 10,200 82
N SACRAMENTO ST E PLUM ST NORTH END 72 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 2,300 83

PARKVIEW DR GINGER LN LIBERTY DR 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 21,500 88
PARKVIEW DR LIBERTY DR MISTY LN 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 51,200 88
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PARKVIEW DR MISTY LN HEATHER LN 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 45,400 88
PATRIDGE DR HARKEY RD WAGON TRAIL RD 72 Local ACP 1 1 Selected Year 1 23 Surface Treatment + RR 5.30 12,700 82
PATRIDGE DR WAGON TRAIL RD AUBRELL RD 72 Local ACP 1 1 Selected Year 1 23 Surface Treatment + RR 5.30 9,900 82

PEAR CT CHERRY ST NORTH END 61 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 13,300 88
PICKWOOD DR PINDER LN LOCHMAN LN 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 8,000 84
PICKWOOD DR LOCHMAN LN SENTRY WOODS LN 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,300 84

PINE HILL DRIVE SOUTH PINE HILL DRIVE WEST PINE HILL DRIVE EAST 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 29,800 88
RANDALL DR SHELIA AVE BYRON AVE 43 Local PCC 1 1 Selected Year 1 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 61,200 93
RANDALL DR BYRON AVE MALON AVE 43 Local PCC 1 1 Selected Year 1 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 47,300 93
RANDALL DR MALON AVE JACQUELYN DR 43 Local PCC 1 1 Selected Year 1 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 59,400 93
RANDALL DR JACQUELYN DR BARRY ROSE RD 43 Local PCC 1 1 Selected Year 1 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 51,600 93

REGAL OAKS DR BROADWAY ST NE END 28 Local ACP 1 1 Selected Year 1 60 Surface Reconstruction 35.00 100,700 94
REID BLVD REID BLVD NW END 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 7,600 88

RIVERSIDE DR SOUTH END CHELSEA LN 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 12,100 88
RIVERSIDE DR CHELSEA LN LOCHMOOR LN 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 14,300 88
RIVERSIDE DR LOCHMOOR LN MERRIBROOK LN 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 11,500 88
RIVERSIDE DR MERRIBROOK LN CAMELOT 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 14,500 88
RIVERSIDE DR CAMELOT BROADWAY ST 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 32,300 88
ROSEFIELD CT SOUTH END N PEACH HOLLOW CIR 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 10,900 88

ROY RD W CLIFF STONE RD ROBIN SOUND ST 53 Collector ACP 1 1 Selected Year 1 43 Moderate Overlay + RR 19.25 43,200 89
ROY RD ROBIN SOUND ST SHARON DR 53 Collector ACP 1 1 Selected Year 1 43 Moderate Overlay + RR 19.25 14,700 89
ROY RD SHARON DR GREEN HILL RD 53 Collector ACP 1 1 Selected Year 1 43 Moderate Overlay + RR 19.25 127,500 89

S SAN ANTONIO AVE W WALNUT ST W PEAR ST 72 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 6,800 82
S SAN ANTONIO AVE W PEAR ST N SAN ANTONIO AVE 72 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 8,500 82

SEDDON RD WEST END STONE RD N 44 Local ACP 1 1 Selected Year 1 50 Thick Overlay (> 2.0 - 3.0) 19.75 33,100 92
SHARON DR ROY RD GARDEN RD 71 Local ACP 1 1 Selected Year 1 23 Surface Treatment + RR 5.30 22,700 82

SHOAL CREEK CT WEST END SHOAL CREEK DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,300 84
SHOAL CREEK DR SHADOW BAY DR HIDDEN LANDING 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 7,900 84
SHOAL LAKE CT SW END EDGEWATER BEND LN 63 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 10,900 88

SOUTHERN VALLEY DR WEST TRAIL DR SOUTHERN KNOLL LN 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 4,600 84
SOUTHERN VALLEY DR SOUTHERN KNOLL LN SOUTHERN GREEN DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,800 84
SOUTHERN VALLEY DR SOUTHERN GREEN DR TRAIL HOLLOW DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 4,000 84
SOUTHERN VALLEY DR TRAIL HOLLOW DR GREEN TRAIL XING 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 2,300 84
SOUTHERN VALLEY DR GREEN TRAIL XING TRAIL RIDGE DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 13,000 84

SOUTHFORK DR MORGAN RD AUBURN DR 71 Arterial PCC 1 1 Selected Year 1 520 Localized Rehab 5.13 31,700 83
SOUTHFORK DR AUBURN DR VERSAILLE DR 71 Arterial PCC 1 1 Selected Year 1 520 Localized Rehab 5.13 29,700 83
SOUTHFORK DR VERSAILLE DR CULLEN PKWY 71 Arterial PCC 1 1 Selected Year 1 520 Localized Rehab 5.13 21,700 83

SPRING BROOK CT SOUTH END SPRINGFIELD AVE 63 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 18,900 88
STARLIGHT BAY CT SW END STILL BAY ST 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,600 84

SUNBONNET DR SUNNY SHORES DR SUNRAY CT 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,800 84
SUNBONNET DR SUNRAY CT SUNRISE HARBOR LN 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,800 84
SUNBONNET DR SUNRISE HARBOR LN EAST END 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 6,800 84

SUNFISH DR SUNLAKE DR SUNDOWN DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 8,100 84
SUNFISH DR SUNDOWN DR SUNPERCH CT 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,700 84
SUNFISH DR SUNPERCH CT SUMMER SUN LN 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,900 84
SUNFISH DR SUMMER SUN LN SUNDANCE DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,800 84
SUNFISH DR SUNDANCE DR SUNNYVIEW CT 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,800 84
SUNLAKE DR SILVERLAKE PKWY SUNFISH DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 2,700 84
SUNLAKE DR SUNFISH DR SUNRISE BLVD 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 6,900 84
SUNLAKE DR SUNRISE BLVD SUNBIRD CT 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 4,100 84
SUNLAKE DR SUNBIRD CT SUNDAY HOUSE DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 3,600 84
SUNLAKE DR SUNDAY HOUSE DR EAST END 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 1,900 84

SUNNYSIDE LN SUNNYCOAST LN SUMMER BREEZE DR 71 Local PCC 1 1 Selected Year 1 520 Localized Rehab 4.30 6,600 84
TERRELL DR WEST END HARKEY RD 72 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 31,200 82

THORNWOOD CT SOUTH END N PEACH HOLLOW CIR 63 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 12,300 88
VETERANS DR BAILEY RD SPRINGFIELD AVE 72 Arterial ACP 1 1 Selected Year 1 23 Surface Treatment + RR 6.25 28,000 80
VETERANS DR SPRINGFIELD AVE BARRINGTON WAY 72 Arterial ACP 1 1 Selected Year 1 23 Surface Treatment + RR 6.25 14,400 80
VETERANS DR BARRINGTON WAY ELAINE WAY 72 Arterial ACP 1 1 Selected Year 1 23 Surface Treatment + RR 6.25 11,100 80
W CIRCLE DR SHADYBEND DR BROADWAY ST 72 Local ACP 1 1 Selected Year 1 23 Surface Treatment + RR 5.30 26,900 82

WEXFORD NW END COUNTRY CLUB DR 61 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 6,200 88
WHEATRIDGE DR MEADOWVILLE DR ROBINSON DR 73 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 3,500 82

WILSHIRE CIR SW END STRATFORD ST 62 Local PCC 1 1 Selected Year 1 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 15,700 88
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WINDSOR DR OLD ALVIN RD HAMPSHIRE ST 42 Local ACP 1 1 Selected Year 1 50 Thick Overlay (> 2.0 - 3.0) 19.75 58,600 92
WINDSOR DR HAMPSHIRE ST WESTMINISTER DR 42 Local ACP 1 1 Selected Year 1 50 Thick Overlay (> 2.0 - 3.0) 19.75 29,300 92

WINGTAIL WAY HERON LN MOCKINGBIRD LN 72 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 9,200 82
WINGTAIL WAY MOCKINGBIRD LN WEST LEA LN 72 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 11,900 82
WINGTAIL WAY WEST LEA LN MEADOW LN 72 Local ACP 1 1 Selected Year 1 20 Surface Treatment 4.80 12,000 82

WOODY RD BROADWAY ST PEAR ST 73 Collector ACP 1 1 Selected Year 1 23 Surface Treatment + RR 5.63 8,900 81
ADELLA CT KEITHWOOD DR EAST END 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 7,100 85

ANDOVER DR SOUTH END LAMBETH DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 8,200 85
ANDOVER DR LAMBETH DR NORTH END 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 7,600 85

ARCADIA BAY DR SAND ISLE DR FOUNTAIN ROCK DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 17,500 85
ARCADIA BAY DR FOUNTAIN ROCK DR TRINITY BAY DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 8,600 85

ASPEN LN SOUTH END WEST OAKS CIR N 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 8,100 85
AUGUSTA DR ANTRIM ST LETRIM ST 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 13,600 85

BAILEY RD MCLEAN RD WELLBORNE DR 30 Arterial ACP 2 2 Selected Year 2 60 Surface Reconstruction 46.25 354,500 95
BAILEY RD WELLBORNE DR VETERANS DR 30 Arterial ACP 2 2 Selected Year 2 60 Surface Reconstruction 46.25 186,600 95

BAYFRONT DR BAYMEADOW DR BAYFRONT DR 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 8,000 85
BAYFRONT DR BAYFRONT DR NE END 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 2,500 85

BEACON POINTE ISLAND BREEZE ST ISLAND MANOR ST 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 6,700 85
BIG SPRING DR CLEBURNE DR MUSTANG RD 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 13,000 85

BLAKE CT KEITHWOOD DR EAST END 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 6,800 85
BLUE HERON CHESTERWOOD DR N SUNSET DR 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 15,400 89
BLUE HERON N SUNSET DR LINKWOOD 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 10,100 89

BRIAR CT GEORGE ST SE END 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 5,700 85
BURWOOD CT SOUTH END BURWOOD DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 7,400 85
BURWOOD CT BURWOOD DR BARRINGTON WAY 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 5,600 85
BURWOOD CT BARRINGTON WAY CANTERBURY PARK LN 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 1,800 85

CANTERBURY PARK DR PARRY DR SPRINGFIELD AVE 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 5,800 85
CANTERBURY PARK DR SPRINGFIELD AVE WHITLAM DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 5,400 85
CANTERBURY PARK DR WHITLAM DR BURWOOD DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 1,900 85
CANTERBURY PARK DR BURWOOD DR CANTERBURY PARK LN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 7,400 85
CANTERBURY PARK LN BURWOOD CT CANTERBURY PARK DR 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,700 85
CANTERBURY PARK LN CANTERBURY PARK DR EARLWOOD CT 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,700 85
CANTERBURY PARK LN EARLWOOD CT HAREWOOD CT 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,800 85
CANTERBURY PARK LN HAREWOOD CT EAST END 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 1,800 85

CHAMPION DR SW END ANTRIM ST 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 2,400 85
CHAMPION DR ANTRIM ST LETRIM ST 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 13,700 85
CHURCHILL ST NW END STRATFORD ST 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 6,200 89
CHURCHILL ST STRATFORD ST SHAKESPEARE ST 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 26,500 89
CHURCHILL ST SHAKESPEARE ST HAMPSHIRE ST 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 16,300 89
CHURCHILL ST HAMPSHIRE ST STRATFORD ST 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 58,900 89
CLEBURNE DR BLANCO DR BIG SPRING DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,300 85
CLEBURNE DR BIG SPRING DR LOCKHART DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,500 85
CLEBURNE DR LOCKHART DR CAPROCK DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 5,200 85

CLOVERFIELD CT CLOVERFIELD DR NORTH END 63 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 15,300 89
COMAL ST WOODY RD PECOS ST 55 Local ACP 2 2 Selected Year 2 43 Moderate Overlay + RR 17.25 40,900 91
COMAL ST PECOS ST MYKAWA RD 55 Local ACP 2 2 Selected Year 2 43 Moderate Overlay + RR 17.25 41,000 91

CYPRESS BEND CT WEST END WALNUT BEND BLVD 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 7,700 85
CYPRESS BEND CT WALNUT BEND BLVD LOST MAPLES DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 5,700 85

DAY DR FAIR BROOK WAY HALLMARK LN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 8,800 85
DRYBERRY DR MAGNOLIA RD PINDER LN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 2,500 85

DUBLIN LN WEST END ODAY RD 52 Local ACP 1 2 Selected Year 2 43 Moderate Overlay + RR 17.25 28,300 91
E COUNTRY GROVE CIR N PEACH HOLLOW CIR W COUNTRY GROVE CIR 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 18,400 89
E COUNTRY GROVE CIR W COUNTRY GROVE CIR W COUNTRY GROVE CIR 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 19,800 89
E COUNTRY GROVE CIR W COUNTRY GROVE CIR NE END 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 6,400 89
PRIMROSE MEADOWS C S PRIMROSE MEADOWS CIR S PEACH HOLLOW CIR 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 15,500 89

ELMWOOD DR SOUTH END SPRINGFIELD AVE 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 7,900 85
ELMWOOD DR SPRINGFIELD AVE NORTH END 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 8,100 85

EMMA DR RUBY DR SAWYER DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 2,000 85
ENGLISH OAKS BLVD SOUTH END E BENDING OAKS LN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,100 85
ENGLISH OAKS BLVD E BENDING OAKS LN RIVER GLEN CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,700 85
ENGLISH OAKS BLVD RIVER GLEN CT OLD OAKS BLVD 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,500 85
ENGLISH OAKS BLVD OLD OAKS BLVD LAUREN LN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,700 85
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ENGLISH OAKS BLVD LAUREN LN WINDY WAY 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,900 85
ENGLISH OAKS BLVD WINDY WAY WOODHAVEN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,500 85
ENGLISH OAKS BLVD WOODHAVEN SAGE CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,500 85
ENGLISH OAKS BLVD SAGE CT ACORN CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,700 85
ENGLISH OAKS BLVD ACORN CT FITE RD 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,100 85

FIELD HOLLOW DR PARK HAVEN LN TIMBER RIDGE DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 1,600 85
FIELD HOLLOW DR TIMBER RIDGE DR TIMBER BLUFF DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 7,900 85
FIELD HOLLOW DR TIMBER BLUFF DR ARCADIAN SHRS 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 1,700 85
FIELD HOLLOW DR ARCADIAN SHRS LAKE HOLLOW DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 1,500 85
FIELD HOLLOW DR LAKE HOLLOW DR BRIGHT GLEN DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,400 85

FITE RD KEITHWOOD DR ENGLISH OAKS BLVD 54 Collector ACP 1 2 Selected Year 2 40 Moderate Overlay (1.5 - 3.0) 18.00 101,500 91
GARDEN IVY LN HAVEN BROOK LN HICKORY BEND LN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 8,800 85

GARDEN RD MARSHA LN BUTLER RD 45 Collector ACP 2 2 Selected Year 2 53 Thick Overlay + RR 23.63 62,700 93
GARDEN RD BUTLER RD SHARON DR 45 Collector ACP 2 2 Selected Year 2 53 Thick Overlay + RR 23.63 94,800 93

GINGER COVE LN LAKE HOLLOW DR BRIGHT GLEN DR 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 11,600 89
GINGER COVE LN BRIGHT GLEN DR GINGER COVE CT 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 11,900 89

GINGER LN STACY DR JULIE ST 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,000 85
GINGER LN JULIE ST PARKVIEW DR 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,000 85
GINGER LN PARKVIEW DR COLEEN DR 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,000 85
GINGER LN COLEEN DR LAURA LN 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,000 85
GINGER LN LAURA LN SHADYBEND DR 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 2,900 85
GLADE ST FAIR BROOK WAY COTTAGE ST 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 2,800 85
GLADE ST COTTAGE ST BERKSHIRE TRACE 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,000 85
GLADE ST BERKSHIRE TRACE HALLMARK LN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 2,000 85

GLENDALE DR APPLE SPRINGS DR SILSBEE DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 9,900 85
GRAPEVINE HILLS LN FOREST PARK LN MELODY PEAK LN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 2,300 85
GREEN TRAIL XING SOUTHERN VALLEY DR SOUTHERN MANOR DR 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 7,800 85

HALBERT DR MCLEAN RD PEAR ST 53 Local ACP 1 2 Selected Year 2 43 Moderate Overlay + RR 17.25 21,400 91
HALBERT DR PEAR ST CHERRY ST 53 Local ACP 1 2 Selected Year 2 43 Moderate Overlay + RR 17.25 24,400 91

HAMMERWOOD CIR PINDER LN NORTH END 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,200 85
HARKEY RD BAILEY RD RAVENWOOD DR 45 Arterial ACP 2 2 Selected Year 2 50 Thick Overlay (> 2.0 - 3.0) 25.50 55,300 93

HATFIELD RD BROADWAY ST MEGAN ST 86 Collector PCC 1 2 Selected Year 2 510 Joint Rehab 1.08 2,200 81
HATFIELD RD TYLER ST MEGAN ST 86 Collector PCC 1 2 Selected Year 2 510 Joint Rehab 1.08 1,100 81

HAZELWOOD DR SOUTH END SPRINGFIELD AVE 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 7,100 85
HAZELWOOD DR SPRINGFIELD AVE NORTH END 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 7,600 85

HELEN LN STACY DR SHADYBEND DR 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 15,300 85
HICKORY BEND LN HICKORY BEND CT HIDDEN GLEN LN 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 6,100 85
HICKORY BEND LN HIDDEN GLEN LN GARDEN IVY LN 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 1,800 85
HICKORY BEND LN GARDEN IVY LN GLEN FALLS  LN 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,100 85

ISLAND CROSSING ST E CLEAR LAKE LOOP ISLAND MANOR ST 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 5,400 85
IVYWOOD DR SOUTH END SPRINGFIELD AVE 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 7,300 85
IVYWOOD DR SPRINGFIELD AVE NORTH END 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 8,100 85

JACK ST SHAUNTEL ST HAZEL ST 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,000 85
JOHN LIZER RD PEARLAND PKWY LIBERTY DR 53 Collector ACP 1 2 Selected Year 2 40 Moderate Overlay (1.5 - 3.0) 18.00 107,600 91

JORDAN DR WEST OAKS BLVD SUMAC DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 12,100 85
KEITHWOOD CIR W KEITHWOOD CIR KEITHWOOD DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 1,900 85
KEITHWOOD DR KEITHWOOD CIR JARRED CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 1,800 85
KEITHWOOD DR JARRED CT CASEY CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,500 85
KEITHWOOD DR CASEY CT ADELLA CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,500 85
KEITHWOOD DR ADELLA CT BLAKE CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,400 85
KEITHWOOD DR BLAKE CT HALEY CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,500 85
KEITHWOOD DR HALEY CT FITE RD 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 2,300 85
LAKE WIND DR WINDY DAWN DR WINDY CREEK DR 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,700 85

LETRIM ST NW END AUGUSTA DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 2,300 85
LETRIM ST AUGUSTA DR CHAMPION DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,900 85
LETRIM ST CHAMPION DR COUNTRY CLUB DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,900 85

LIBERTY DR WEST END EAST END 53 Local ACP 1 2 Selected Year 2 43 Moderate Overlay + RR 17.25 167,900 91
LIBERTY DR LIBERTY DR JOHN LIZER RD 53 Local ACP 1 2 Selected Year 2 43 Moderate Overlay + RR 17.25 39,300 91

LINDA DR CHRISSIE DR CAMPBELL DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 11,800 85
LONDON CT BARRY ROSE RD ALEXANDER LN 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 8,200 85
LONDON CT ALEXANDER LN MANCHESTER LN 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,500 85
LONDON CT MANCHESTER LN ST  JAMES PL 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,000 85
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LONDON CT ST  JAMES PL WESTMINISTER RD 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,400 85
LONDON CT WESTMINISTER RD SE END 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 9,900 85

LOST MAPLES DR CEDAR HILL DR MERIDIAN PARK DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,500 85
LOST MAPLES DR MERIDIAN PARK DR BRAZOS BEND DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,600 85
LOST MAPLES DR BRAZOS BEND DR HONEY CREEK CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,600 85
LOST MAPLES DR HONEY CREEK CT BUESCHER CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,600 85
LOST MAPLES DR BUESCHER CT CYPRESS BEND CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 5,400 85

LYNN DR BROADWAY ST PEAR ST 54 Local ACP 1 2 Selected Year 2 43 Moderate Overlay + RR 17.25 24,800 91
LYNN DR PEAR ST CHERRY ST 54 Local ACP 1 2 Selected Year 2 43 Moderate Overlay + RR 17.25 27,300 91
LYNN DR WOODY RD CHERRY ST 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 40,000 89

MAPLE LN SOUTH END WEST OAKS CIR N 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 7,700 85
MAX RD BROADWAY ST REID BLVD 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 30,700 93
MAX RD REID BLVD AVALON MANOR LN 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 73,900 92
MAX RD AVALON MANOR LN HUGHES RANCH RD 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 166,600 92
MAX RD HUGHES RANCH RD AVALON WAY 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 37,500 92
MAX RD AVALON WAY W CLIFF STONE RD 45 Arterial ACP 2 2 Selected Year 2 53 Thick Overlay + RR 27.00 27,500 93

MCLEAN RD COLONIAL DR MAGNOLIA RD 73 Collector ACP 2 2 Selected Year 2 20 Surface Treatment 5.13 25,300 83
MCLEAN RD MAGNOLIA RD RYAN ACRES DR 73 Collector ACP 2 2 Selected Year 2 20 Surface Treatment 5.13 11,200 83
MCLEAN RD RYAN ACRES DR JOLIE DR 73 Collector ACP 2 2 Selected Year 2 20 Surface Treatment 5.13 12,400 83
MEADOW LN MANVEL RD SKYLARK WAY 73 Local ACP 2 2 Selected Year 2 20 Surface Treatment 4.80 5,400 84
MEADOW LN SKYLARK WAY WINGTAIL WAY 73 Local ACP 2 2 Selected Year 2 20 Surface Treatment 4.80 5,700 83
MEADOW LN WINGTAIL WAY MEADOWLARK WAY 73 Local ACP 2 2 Selected Year 2 20 Surface Treatment 4.80 5,700 84
MEADOW LN MEADOWLARK WAY BLUEBIRD WAY 73 Local ACP 2 2 Selected Year 2 20 Surface Treatment 4.80 5,300 84
MEADOW LN BLUEBIRD WAY EAST END 73 Local ACP 2 2 Selected Year 2 20 Surface Treatment 4.80 2,100 84

MEADOWS POND LN LONE CREEK LN WATERMIST DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,700 85
MEADOWS POND LN WATERMIST DR MISTY SHORE LN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,400 85

MISTY SHORE LN VILLAGE BROOK LN MEADOWS POND LN 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,100 85
MORNING CLOUD CT SOUTH END MORNING CLOUD DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 4,400 85
MORNING CLOUD DR MORNING BAY DR MORNING CLOUD CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,100 85
MORNING CLOUD DR MORNING CLOUD CT MORNING BROOK WAY 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,600 85

N PEACH HOLLOW CIR W LARKSPUR CIR E LARKSPUR CIR 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 33,300 89
N PEACH HOLLOW CIR E LARKSPUR CIR MAPLE BRANCH LN 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 10,300 89
N PEACH HOLLOW CIR MAPLE BRANCH LN LAUREL GROVE LN 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 12,000 89
N PEACH HOLLOW CIR LAUREL GROVE LN ROSEFIELD CT 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 13,400 89
N PEACH HOLLOW CIR ROSEFIELD CT POPLAR CREEK LN 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 13,000 89
N PEACH HOLLOW CIR POPLAR CREEK LN THORNWOOD CT 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 11,700 89
N PEACH HOLLOW CIR THORNWOOD CT BIRCHVIEW CT 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 12,400 89
N PEACH HOLLOW CIR BIRCHVIEW CT COUNTRYPLACE BLVD 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 36,000 89
N PEACH HOLLOW CIR COUNTRYPLACE BLVD W COUNTRY MEADOWS L 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 7,200 89
N PEACH HOLLOW CIR W COUNTRY MEADOWS LN COUNTRY MEADOWS DR 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 15,400 89
N PEACH HOLLOW CIR COUNTRY MEADOWS DR S COUNTRY MEADOWS L 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 6,300 89
N PEACH HOLLOW CIR S COUNTRY MEADOWS LN E COUNTRY GROVE CIR 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 20,500 89
N PEACH HOLLOW CIR E COUNTRY GROVE CIR TEAKWOOD LN 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 10,500 89
N PEACH HOLLOW CIR TEAKWOOD LN WOODFERN GLEN LN 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 15,700 89

N RACHEL CT LEROY ST LEROY ST 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 15,200 85
NORTHWOOD CT CR 560 GROVEWOOD CT 73 Local ACP 2 2 Selected Year 2 20 Surface Treatment 4.80 4,700 84
NORTHWOOD CT GROVEWOOD CT NORTH END 73 Local ACP 2 2 Selected Year 2 20 Surface Treatment 4.80 6,800 84

OAK DALE DR OAKEDGE DR OAKLAND CIR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,000 85
OAK DALE DR OAKLAND CIR OAKLEAF CIR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,200 85
OAK DALE DR OAKLEAF CIR OAKWOOD DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,100 85
OAK DALE DR OAKWOOD DR OAK TREE CIR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,200 85
OAK DALE DR OAK TREE CIR OAK FORK CIR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 5,700 85
OAK DALE DR OAK FORK CIR OAKBROOK DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,400 85
OAK DALE DR OAKBROOK DR OAK GATE CIR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,000 85
OAK DALE DR OAK GATE CIR OAK CLUSTER CIR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,300 85
OAK DALE DR OAK CLUSTER CIR OAK LAKE CIR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,200 85
OAK DALE DR OAK LAKE CIR OAK HOLLOW DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,100 85
OAK POINT DR SW END GATECREEK DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 5,300 85
OAK POINT DR GATECREEK DR BESTIN OAKS DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 1,700 85
OAK POINT DR BESTIN OAKS DR DIXIE HILL CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 1,800 85
OAK POINT DR DIXIE HILL CT OAK POINT CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,500 85
OAKEDGE DR OAKWOOD DR OAKWICK DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,000 85
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OAKEDGE DR OAKWICK DR OAK DALE DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,800 85
OAKLEAF CIR NW END OAK DALE DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 6,600 85
OAKWICK DR BARRETTS GLEN DR OAK LODGE DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,300 85
OAKWICK DR OAK LODGE DR BRANCH HILL DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,300 85
OAKWICK DR BRANCH HILL DR OAKEDGE DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 4,800 85

OLD OAKS BLVD KEITHWOOD CIR KYLE CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 8,200 85
OLD OAKS BLVD KYLE CT E KEITHWOOD CIR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 2,700 85
OLD OAKS BLVD E KEITHWOOD CIR AUTUMN FOREST DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 10,400 85
OLD OAKS BLVD AUTUMN FOREST DR ENGLISH OAKS BLVD 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 12,900 85

PALM BAY CT PALM BAY ST NE END 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,100 85
PARRY FIELDS CT PARRY DR NORTH END 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 5,200 85

PEDERNALES FALLS DR CEDAR HILL DR MERIDIAN PARK DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,400 85
PEDERNALES FALLS DR MERIDIAN PARK DR APPLE SPRINGS DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 4,400 85
PEDERNALES FALLS DR APPLE SPRINGS DR HONEY CREEK CT 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 2,300 85
PEDERNALES FALLS DR HONEY CREEK CT BUESCHER CT 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,300 85
PEDERNALES FALLS DR BUESCHER CT SEBASTOPOL DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,400 85

PINE CHASE DR SW END PINE CREST DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 14,900 85
PINE CHASE DR PINE CREST DR KNOTTY PINE CIR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 5,000 85
PINE CHASE DR KNOTTY PINE CIR PINE FOREST DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 5,800 85
PINE CHASE DR PINE FOREST DR PINE COLONY LN 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,500 85
PINE CHASE DR PINE COLONY LN PINE RIDGE LN 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,300 85
PINE CHASE DR PINE RIDGE LN PINE GROVE LN 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,500 85
PINE GLEN CT SW END PINE WALK DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,300 85

REID BLVD MANVEL RD REID BLVD 64 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 45,200 89
RIVER GLEN CT WEST END ENGLISH OAKS BLVD 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 6,900 85
RYAN ACRES DR MAGNOLIA RD MCLEAN RD 74 Local ACP 2 2 Selected Year 2 23 Surface Treatment + RR 5.30 25,400 83
S BROMPTON DR W BROMPTON DR SOUTHDOWN DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 6,000 85
S BROMPTON DR SOUTHDOWN DR E BROMPTON DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 9,600 85
SCHLIEDER DR BARRY ROSE RD E PLUM ST 73 Collector PCC 2 2 Selected Year 2 520 Localized Rehab 4.60 32,800 85
SCHLIEDER DR E PLUM ST ORANGE ST 73 Collector PCC 2 2 Selected Year 2 520 Localized Rehab 4.60 10,700 85

SHAKESPEARE ST CHURCHILL ST STRATFORD ST 63 Local PCC 2 2 Selected Year 2 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 20,000 89
SHOAL LANDING ST WEST END MOUNTAIN CREEK ST 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 7,400 85
SHOAL LANDING ST MOUNTAIN CREEK ST SHOAL CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 5,200 85
SHOAL LANDING ST SHOAL CT STERLING BROOK ST 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,600 85

SONGBIRD PL SONGBIRD DR NORTH END 55 Local ACP 2 2 Selected Year 2 40 Moderate Overlay (1.5 - 3.0) 16.00 5,300 91
SOUTHERN WAY LN WEST TRAIL DR SOUTHERN KNOLL LN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 5,400 85

STACY DR HELEN LN DOROTHY LN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,000 85
STACY DR DOROTHY LN GINGER LN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,400 85
STACY DR GINGER LN LIBERTY DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 6,600 85

STERLING DR WEST END BROOKNEY ST 45 Local ACP 2 2 Selected Year 2 50 Thick Overlay (> 2.0 - 3.0) 19.75 99,400 93
STONEHOLLOW CT SOUTH END BRENTWOOD LN 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 6,000 85

SUMMER SPRINGS DR SUMMER CREEK DR WESTERLAKE DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 8,000 85
SUNDAY HOUSE CT SUNDOWN DR NORTH END 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 8,500 85
SUNNY SHORES DR SUNDOWN DR SUNBONNET DR 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 14,900 85

TENNYSON DR SOUTH END N HAMPTON DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 6,900 85
TENNYSON DR N HAMPTON DR NORTH END 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 9,000 85

TIMBER RIDGE DR LEAFWOOD LN RAINWOOD DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 7,700 85
TIMBER RIDGE DR RAINWOOD DR FIELD HOLLOW DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,600 85
TOWER BRIDGE CT WESTMINISTER RD SE END 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 8,600 85
TRAIL MANOR DR SOUTHERN GROVE LN TRAIL HOLLOW DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 12,100 85
TRAIL RIDGE DR SOUTHERN TRAILS DR SOUTHERN MANOR DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 7,100 85
VETERANS DR ELAINE WAY STONEBRIDGE DR 56 Arterial ACP 2 2 Selected Year 2 40 Moderate Overlay (1.5 - 3.0) 20.38 34,000 90
VETERANS DR STONEBRIDGE DR MAGNOLIA RD 56 Arterial ACP 2 2 Selected Year 2 40 Moderate Overlay (1.5 - 3.0) 20.38 53,600 90
VETERANS DR MAGNOLIA RD MAGNOLIA OAKS 56 Arterial ACP 2 2 Selected Year 2 40 Moderate Overlay (1.5 - 3.0) 20.38 27,200 90
VETERANS DR MAGNOLIA OAKS MAGNOLIA PINES DR 56 Arterial ACP 2 2 Selected Year 2 40 Moderate Overlay (1.5 - 3.0) 20.38 12,000 90
VETERANS DR MAGNOLIA PINES DR SUMMER LN 56 Arterial ACP 2 2 Selected Year 2 40 Moderate Overlay (1.5 - 3.0) 20.38 125,600 90

W KEITHWOOD CIR S KEITHWOOD CIR KEVINCREST DR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,300 85
W KEITHWOOD CIR KEVINCREST DR PAIGETREE LN 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,100 85
W KEITHWOOD CIR PAIGETREE LN KEITHWOOD CIR 73 Local PCC 2 2 Selected Year 2 520 Localized Rehab 4.30 3,700 85

W RUSSETT PL SOUTH END DUESENBERG CT 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 7,500 85
W RUSSETT PL DUESENBERG CT THALERFIELD DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 2,300 85
W RUSSETT PL THALERFIELD DR S RUSSETT PL 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 2,200 85
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W RUSSETT PL S RUSSETT PL N RUSSETT PL 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 12,000 85
W WALNUT ST BROADWAY ST MCLEAN RD 73 Collector ACP 2 2 Selected Year 2 20 Surface Treatment 5.13 7,100 83
W WALNUT ST MCLEAN RD JOHNSTON ST 73 Collector ACP 2 2 Selected Year 2 20 Surface Treatment 5.13 11,600 83
W WALNUT ST JOHNSTON ST S AUSTIN AVE 73 Collector ACP 2 2 Selected Year 2 20 Surface Treatment 5.13 11,700 83
W WALNUT ST S AUSTIN AVE WALNUT BEND BLVD 73 Collector ACP 2 2 Selected Year 2 20 Surface Treatment 5.13 1,400 83
W WALNUT ST WALNUT BEND BLVD S PEARLAND AVE 73 Collector ACP 2 2 Selected Year 2 20 Surface Treatment 5.13 3,300 83
W WALNUT ST S PEARLAND AVE S SAN ANTONIO AVE 73 Collector ACP 2 2 Selected Year 2 20 Surface Treatment 5.13 7,600 83

WATER OAKS DR OAK CROSSING DR WILD OAK DR 72 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 3,100 85
WINTER BERRY CT SANDY BANK LN SE END 73 Local PCC 1 2 Selected Year 2 520 Localized Rehab 4.30 4,600 85

2ND ST WEST END MAIN ST 56 Local ACP 3 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 16.00 18,700 92
ABBOTT DR WALDEN DR SOUTHDOWN DR 56 Local PCC 3 3 Selected Year 3 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 45,100 93
AUBRELL RD SOUTH END COTTONWOOD ST 75 Local ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.30 6,200 85
AUBRELL RD COTTONWOOD ST PATRIDGE DR 75 Local ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.30 9,400 85
AUBRELL RD PATRIDGE DR SONGBIRD PL 75 Local ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.30 9,700 85

BAYMEADOW CT BAYFRONT DR SE END 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 6,600 86
BLUEBIRD WAY HERON LN MOCKINGBIRD LN 56 Local ACP 3 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 16.00 34,100 92
BLUEBIRD WAY MOCKINGBIRD LN WEST LEA LN 56 Local ACP 3 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 16.00 39,700 92
BLUEBIRD WAY WEST LEA LN MEADOW LN 56 Local ACP 3 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 16.00 43,700 92

BREEZY PINES LN SW END FOREST OAKS LN 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 20,600 90
BREEZY PINES LN FOREST OAKS LN MAPLE BRANCH LN 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 13,100 90

BYRON AVE BROADWAY ST RANDALL DR 46 Local PCC 3 3 Selected Year 3 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 45,600 95
BYRON AVE RANDALL DR JACQUELYN DR 46 Local PCC 3 3 Selected Year 3 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 66,000 95

CAMBRIDGE BAY DR MOORING POINTE DR PEBBLE BAY BRIDGE 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 5,200 86
CAMBRIDGE BAY DR PEBBLE BAY BRIDGE HARBORSIDE LN 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 2,800 86
CAMBRIDGE CIRCUS WESTMINISTER RD ETON DR 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 3,400 86
CAMBRIDGE CIRCUS ETON DR DOWNING ST 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 5,400 86

CAMBRIDGE SHORES LN IMPERIAL SHORE DR CAMBRIDGE SHORES CT 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 12,600 90
CAMBRIDGE SHORES LN CAMBRIDGE SHORES CT GRAND SHORE LN 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 18,000 90

CARROLL DR BUTLER RD NORTH END 47 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 8,500 94
CASTLE CT WESTMINISTER DR SE END 54 Local PCC 2 3 Selected Year 3 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 37,800 93

CASTLE POND CT BEACON BEND LN NORTH END 56 Local PCC 3 3 Selected Year 3 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 48,800 93
CAVIN NW END COUNTRY CLUB DR 54 Local PCC 2 3 Selected Year 3 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 12,800 93

CHELSEA LN SUNSET MEADOWS DR LOCHMOOR LN 64 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 13,100 90
CHELSEA LN LOCHMOOR LN RIVERSIDE DR 64 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 37,400 90

CHERRY BLOSSOM DR PEACH BLOSSOM DR W PEACH HOLLOW CIR 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 11,500 90
CHERRY ST FRANCIS DR WILLOW BLVD 74 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 4,600 86

COTTONWOOD ST HARKEY RD AUBRELL RD 75 Local ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.30 25,600 85
COTTONWOOD ST AUBRELL RD EAST END 75 Local ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.30 5,700 85

COVINGTON CT NW END N HAMPTON DR 64 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 9,500 90
CR 560 STONE RD N NORTHWOOD CT 74 Local ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.30 5,200 85
CR 560 NORTHWOOD CT STONEGROVE CT 74 Local ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.30 4,800 85
CR 560 STONEGROVE CT WOODGLEN CT 74 Local ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.30 5,100 85
CR 560 WOODGLEN CT MAX RD 74 Local ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.30 5,500 85

DELEON DR GLENVIEW DR CHESTERWOOD DR 64 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 9,800 90
DOROTHY LN STACY DR SHADYBEND DR 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 57,400 90
E CIRCLE DR SHADYBEND DR BROADWAY ST 75 Local ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.30 30,500 85

E KEITHWOOD CIR S KEITHWOOD CIR KEVINCREST DR 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 3,800 86
E KEITHWOOD CIR KEVINCREST DR PAIGETREE LN 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 3,600 86
E KEITHWOOD CIR PAIGETREE LN OLD OAKS BLVD 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 3,800 86

FALLEN OAK CT NW END EVERGREEN DR 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 3,000 86
FALLEN OAK CT EVERGREEN DR DIXIE WOODS DR 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 3,300 86
FALLEN OAK CT DIXIE WOODS DR PINEY WOODS DR 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 3,200 86

FOUNDERS GREEN CIR SW END PILGRIMS POINT LN 56 Local PCC 3 3 Selected Year 3 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 57,000 93
GARDEN RD BROADWAY ST GARDENIA ST 46 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 70,900 94
GARDEN RD GARDENIA ST LAURIE ST 46 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 31,500 94
GARDEN RD LAURIE ST MARSHA LN 46 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 107,500 94
GEORGE CT GEORGE ST SE END 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 2,800 86

HALEY CT KEITHWOOD DR EAST END 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 6,600 86
HATFIELD RD SCOTT LN EIKER RD 75 Collector ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.63 14,700 85

HILLHOUSE RD HUGHES RANCH RD HAWK RD 75 Collector ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.63 23,500 85
HILLHOUSE RD HAWK RD NORTH END 75 Collector ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.63 19,100 85

HUGHES RANCH RD S HAMPTON DR BRYAN CT 67 Arterial ACP 3 3 Selected Year 3 33 Thin Overlay + RR 18.75 102,200 89
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HUGHES RANCH RD BRYAN CT N HAMPTON DR 67 Arterial ACP 3 3 Selected Year 3 33 Thin Overlay + RR 18.75 26,700 89
HUISACHE CT WEST END HUISACHE BLVD 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 15,900 90

ISLA DR E ORANGE ST NORTH END 47 Local ACP 3 3 Selected Year 3 50 Thick Overlay (> 2.0 - 3.0) 19.75 41,000 94
KELLY DR MARSHA LN STEVENS DR 47 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 29,900 94
KELLY DR MARSHA LN BUTLER RD 47 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 50,700 94

KEVINCREST DR W KEITHWOOD CIR E KEITHWOOD CIR 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 10,000 86
LAURIE ST GARDEN RD ODAY RD 47 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 95,800 94

LAZY BEND ST BROADWAY ST GARDENIA ST 45 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 71,400 94
LEE LN SOUTH END CONFEDERATE DR 46 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 2,900 94
LEE LN CONFEDERATE DR COLONIAL DR 46 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 24,300 94
LEE LN COLONIAL DR NORTH END 46 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 12,000 94

LEROY ST SANDRA JAMES ST 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 9,700 86
LEROY ST JAMES ST DANIELLE LN 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 3,400 86
LEROY ST DANIELLE LN N RACHEL CT 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 3,200 86
LEROY ST N RACHEL CT N RACHEL CT 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 6,600 86
LEROY ST N RACHEL CT SABLE DR 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 2,500 86

LINWOOD DR E ORANGE ST OLD ALVIN RD 47 Local ACP 3 3 Selected Year 3 50 Thick Overlay (> 2.0 - 3.0) 19.75 64,000 94
LINWOOD OAKS E PLUM ST LINWOOD OAKS 45 Local PCC 3 3 Selected Year 3 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 53,400 95
LINWOOD OAKS LINWOOD OAKS E ORANGE ST 45 Local PCC 3 3 Selected Year 3 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 37,000 95
LOCKHEED ST S GALVESTON AVE DOUGLAS ST 75 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 6,700 85
LOCKHEED ST DOUGLAS ST EAST END 75 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 5,600 85
LONGLEAF DR STONE RD N EAST END 46 Local ACP 3 3 Selected Year 3 50 Thick Overlay (> 2.0 - 3.0) 19.75 33,500 94

MAPLE WOOD DR CASTLE OAKS DR SPRING OAK DR 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 4,800 90
MAPLE WOOD DR SPRING OAK DR BARRETTS GLEN DR 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 5,800 90

MAX RD CR 560 MARTIN 57 Arterial ACP 3 3 Selected Year 3 43 Moderate Overlay + RR 21.63 164,000 91
MCGINNIS DR CREEKRIDGE DR DIXIE FARM RD 56 Local ACP 3 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 16.00 31,600 92
MELANIE LN KELLY LN MARSHA LN 47 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 18,400 94
MELANIE LN MARSHA LN OLIN DR 47 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 15,900 94
MELANIE LN OLIN DR BUTLER RD 47 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 30,900 94
MICHAEL LN MARSHA LN BUTLER RD 56 Local ACP 3 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 16.00 42,400 92

MOSS CREEK LN YOST BLVD SPRING CREEK LN 64 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 25,100 90
N TEXAS AVE S TEXAS AVE W JASMINE ST 74 Local ACP 3 3 Selected Year 3 23 Surface Treatment + RR 5.30 9,500 85

NANCY ST KNAPP RD ROBINSON DR 47 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 63,900 94
OAK FOREST DR OAK PLACE CT OAK TRACE CT 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 3,300 86
OAK FOREST DR OAK TRACE CT OAK CHASE CT 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 3,400 86
OAK FOREST DR OAK CHASE CT OAKBROOK DR 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 5,100 86

OCHOA RD WAGON TRAIL RD SE END 45 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 37,200 94
ODAY RD BUI DR RICE RD 48 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 34,500 94
ODAY RD RICE RD HICKORY HOLLOW DR 48 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 51,400 94
ODAY RD HICKORY HOLLOW DR CITY LIMIT 48 Collector ACP 3 3 Selected Year 3 53 Thick Overlay + RR 23.63 30,800 94
OLIN DR MELANIE LN ODAY RD 57 Local ACP 3 3 Selected Year 3 43 Moderate Overlay + RR 17.25 14,500 92

PEACH BLOSSOM DR SOUTH END CHERRY BLOSSOM DR 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 15,300 90
PEACH BLOSSOM DR CHERRY BLOSSOM DR NE END 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 23,700 90
PEBBLE BROOK DR CORNERSTONE ST MAGNOLIA RD 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 5,000 86
PICCADILLY CIRCUS WESTMINISTER RD SE END 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 9,700 86

PIMLICO DR SOUTH END N BELGRAVIA DR 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 15,400 90
PINE FOREST PLACE SOUTH END PINE FOREST DR 64 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 7,100 90

PINE KNOT CT NW END PINE LAKE DR 64 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 7,100 90
PINE TREE CT PINE TREE DR SE END 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 8,000 90

ROBERT ST KNAPP RD ROBINSON DR 46 Local ACP 3 3 Selected Year 3 53 Thick Overlay + RR 21.25 64,200 94
ROSE BAY CT ROSE BAY DR EAST END 64 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 17,900 90
S AUSTIN AVE W WALNUT ST RAY ST 74 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 5,600 85
S AUSTIN AVE RAY ST W PEAR ST 74 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 2,100 85
S AUSTIN AVE W PEAR ST N AUSTIN AVE 74 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 6,800 85

S KEITHWOOD CIR W KEITHWOOD CIR E KEITHWOOD CIR 75 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 10,000 86
S PEACH HOLLOW CT S PEACH HOLLOW CIR NORTH END 54 Local PCC 2 3 Selected Year 3 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 20,700 93

S PEARLAND AVE W WALNUT ST W PEAR ST 74 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 7,600 85
S PEARLAND AVE W PEAR ST BROADWAY ST 74 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 8,300 85

S PIN OAK DR N PIN OAK DR OAKBROOK DR 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 9,100 86
PRIMROSE MEADOWS C W PRIMROSE MEADOWS CIR PRIMROSE MEADOWS C 64 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 22,200 90

SCARSDALE BLVD YOST BLVD BIGALLO DR 74 Arterial PCC 3 3 Selected Year 3 520 Localized Rehab 5.13 34,300 86
SCARSDALE BLVD BIGALLO DR BELLAVITA DR 74 Arterial PCC 3 3 Selected Year 3 520 Localized Rehab 5.13 38,700 86

IMSs Infrastructure Management Services Roadway CIP Version EW, Network page 9 of 15



SCARSDALE BLVD BELLAVITA DR FORTUNA DR 74 Arterial PCC 3 3 Selected Year 3 520 Localized Rehab 5.13 15,600 86
SCARSDALE BLVD FORTUNA DR SAN MARINO DR 74 Arterial PCC 3 3 Selected Year 3 520 Localized Rehab 5.13 18,600 86

SENTORE DR SIENA DR THREE WOOD DR 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 5,100 86
SENTORE DR SE END THREE WOOD DR 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 3,800 86

SHADYCREST DR E MARYS CREEK LN DEEPBROOK DR 74 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 6,000 85
SHADYCREST DR DEEPBROOK DR SHADYBEND DR 74 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 6,100 85

SHELIA AVE RANDALL DR JACQUELYN DR 56 Local PCC 3 3 Selected Year 3 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 13,900 93
SHELIA AVE JACQUELYN DR NORTH END 56 Local PCC 3 3 Selected Year 3 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 22,200 93

SHERBORNE ST SW END SHERBORNE ST 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 7,300 90
SHERBORNE ST SHERBORNE ST SOUTHDOWN DR 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 7,000 90
SHERWOOD DR STRATFORD ST BROADWAY ST 53 Local PCC 1 3 Selected Year 3 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 61,600 93

SLEEPY HOLLOW DR WASHINGTON IRVING DR RIP VAN WINKLE DR 45 Local PCC 3 3 Selected Year 3 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 104,900 95
SLEEPY HOLLOW DR RIP VAN WINKLE DR SE END 45 Local PCC 3 3 Selected Year 3 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 42,400 95
SLEEPY HOLLOW DR YOST BLVD TARRYTOWN LN 54 Local ACP 2 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 16.00 12,000 92
SLEEPY HOLLOW DR TARRYTOWN LN GUNPOWDER LN 54 Local ACP 2 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 16.00 15,000 92
SLEEPY HOLLOW DR GUNPOWDER LN BROM BONES BLVD 54 Local ACP 2 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 16.00 12,100 92
SLEEPY HOLLOW DR BROM BONES BLVD TAYLOR LN 54 Local ACP 2 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 16.00 37,800 92
SLEEPY HOLLOW DR WOODCREEK DR TAYLOR LN 54 Local ACP 2 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 16.00 12,700 92
SLEEPY HOLLOW DR WOODCREEK DR CRANE ST 54 Local ACP 2 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 16.00 23,200 92
SLEEPY HOLLOW DR CRANE ST ELM HOLLOW ST 54 Local ACP 2 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 16.00 14,500 92

SOUTHERN MANOR DR TRAIL CREEK CT SOUTHERN BROOK CT 73 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 3,100 86
SOUTHERN MANOR DR SOUTHERN BROOK CT WINDWARD BAY DR 73 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 2,800 86
SOUTHERN MANOR DR WINDWARD BAY DR SOUTHERN MILL CT 73 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 2,900 86
SOUTHERN MANOR DR SOUTHERN MILL CT GREEN TRAIL XING 73 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 2,000 86
SOUTHERN MANOR DR GREEN TRAIL XING SOUTHERN CHASE DR 73 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 1,400 86
SOUTHERN MANOR DR SOUTHERN CHASE DR SOUTHERN MANOR CT 73 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 4,200 86
SOUTHERN MANOR DR SOUTHERN MANOR CT SOUTHERN RIDGE DR 73 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 4,100 86
SOUTHERN MANOR DR SOUTHERN RIDGE DR TRAIL RIDGE DR 73 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 6,600 86

SPLIT CREEK LN RUNNING BROOK LN CREEK RUN DR 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 10,800 90
SPRING GROVE CT SPRINGFIELD AVE SE END 64 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 20,400 90

STEVENSON RD CR 391 RUSTIC LN 76 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 6,800 85
STONE RD N LONGLEAF DR BROOKSIDE RD 57 Collector ACP 3 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 18.00 10,200 92
STONE RD N BROOKSIDE RD THOMSON ST 57 Collector ACP 3 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 18.00 40,400 92
STONE RD N THOMSON ST BROOKSIDE RD 57 Collector ACP 3 3 Selected Year 3 40 Moderate Overlay (1.5 - 3.0) 18.00 45,900 92

SUMMER CLOUD LN CLOUDBURST LN RAINWATER DR 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 9,500 86
SUNRISE TRL SUNRISE MEADOW DR SUN GLEN DR 75 Collector PCC 3 3 Selected Year 3 520 Localized Rehab 4.60 5,400 86
SUNRISE TRL SUN GLEN DR SUN FLARE 75 Collector PCC 3 3 Selected Year 3 520 Localized Rehab 4.60 5,700 86

TARRYTOWN LN WASHINGTON IRVING DR SLEEPY HOLLOW DR 56 Local ACP 3 3 Selected Year 3 43 Moderate Overlay + RR 17.25 20,300 92
TERRIE LN ALEXANDER LN NICHOLAS DR 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 4,400 86

VILLAGE BROOK LN LONE CREEK LN MISTY SHORE LN 74 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 6,800 86
W MOCKINGBIRD LN MANVEL RD SKYLARK WAY 75 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 5,700 85
W PALMCREST CT S PALMCREST CT S PEACH HOLLOW CIR 55 Local PCC 2 3 Selected Year 3 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 25,700 93

W PLUM ST N AUSTIN AVE N PEARLAND AVE 74 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 3,100 85
W PLUM ST N PEARLAND AVE N SAN ANTONIO AVE 74 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 3,600 85
W PLUM ST N SAN ANTONIO AVE N WASHINGTON AVE 74 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 3,500 85

WAGON TRAIL RD SOUTH END FIGLAND ST 30 Local ACP 3 3 Selected Year 3 60 Surface Reconstruction 35.00 112,400 96
WAGON TRAIL RD FIGLAND ST FITE RD 75 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 6,300 85
WAGON TRAIL RD FITE RD BARDET ST 75 Local ACP 3 3 Selected Year 3 20 Surface Treatment 4.80 12,100 85

WEKFORD NW END COUNTRY CLUB DR 55 Local PCC 3 3 Selected Year 3 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 12,300 93
WILLIAMS ST HERBERT DR WARREN RD 56 Local ACP 3 3 Selected Year 3 43 Moderate Overlay + RR 17.25 38,000 92

WILLOW CREEK LN SPRING CREEK LN HAMM RD 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 11,800 90
WINDING RD BROADWAY ST BOUNDARY CT 56 Local PCC 3 3 Selected Year 3 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 20,400 93

WOODCHASE DR SUNSET MEADOWS DR NORTHDALE 75 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 5,300 86
WOODCHASE DR NORTHDALE GULFTON 75 Local PCC 3 3 Selected Year 3 520 Localized Rehab 4.30 10,700 86
YORKSHIRE CT WESTMINISTER DR SE END 46 Local PCC 3 3 Selected Year 3 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 49,600 95

YUPON CIR E PLUM ST E PLUM ST 65 Local PCC 3 3 Selected Year 3 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 38,400 90
ADAMO LN SOUTH END BROOKSIDE RD 18 Local ACP 4 4 Selected Year 4 70 Full Recon / Surface Recon 58.00 177,200 99

APPLE BLOSSOM DR SW END W PEACH HOLLOW CIR 66 Local PCC 4 4 Selected Year 4 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 29,300 91
BAGNOLI ROSE LN NORTHFORK DR ORCHARD VIEW LN 66 Local PCC 4 4 Selected Year 4 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 13,500 91
BAGNOLI ROSE LN ORCHARD VIEW LN NORTH END 66 Local PCC 4 4 Selected Year 4 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 9,300 91

CANTON DR PORTSMOUTH DR NORFOLK DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 7,100 87
CONFEDERATE DR WEST END LEE LN 49 Local ACP 4 4 Selected Year 4 53 Thick Overlay + RR 21.25 9,000 95
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CONFEDERATE DR LEE LN MCLEAN RD 49 Local ACP 4 4 Selected Year 4 53 Thick Overlay + RR 21.25 39,400 95
COUNTRY MEADOWS DR N PEACH HOLLOW CIR FLOWER FIELD LN 66 Local PCC 4 4 Selected Year 4 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 17,200 91

CRANE ST CRIPPLE CREEK LN WASHINGTON IRVING DR 47 Local ACP 4 4 Selected Year 4 50 Thick Overlay (> 2.0 - 3.0) 19.75 16,100 95
CRANE ST WASHINGTON IRVING DR SLEEPY HOLLOW DR 47 Local ACP 4 4 Selected Year 4 50 Thick Overlay (> 2.0 - 3.0) 19.75 17,600 95
CRANE ST SLEEPY HOLLOW DR WOODCREEK DR 47 Local ACP 4 4 Selected Year 4 50 Thick Overlay (> 2.0 - 3.0) 19.75 25,500 95
CRANE ST WOODCREEK DR MCGINNIS DR 47 Local ACP 4 4 Selected Year 4 50 Thick Overlay (> 2.0 - 3.0) 19.75 17,100 95

CRYSTAL REEF CT CRYSTAL REEF LN EAST END 66 Local PCC 4 4 Selected Year 4 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 14,700 91
DEE RD ODAY RD EAST END 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 10,600 87

DOUGLAS ST BEECHCRAFT ST LOCKHEED ST 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 3,400 87
DOUGLAS ST LOCKHEED ST E WALNUT ST 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 3,100 87
DOWNING ST CAMBRIDGE CIRCUS ETON DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 8,400 87
E JASMINE ST MAIN ST N HOUSTON AVE 68 Local ACP 4 4 Selected Year 4 26 Surface Treatment + RR 5.30 4,600 87
E JASMINE ST N HOUSTON AVE N GRAND BLVD 68 Local ACP 4 4 Selected Year 4 26 Surface Treatment + RR 5.30 4,000 87

EXCALIBURS CT MILLER RANCH RD AVILION CT 76 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 12,300 87
EXCALIBURS CT AVILION CT EAST END 76 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 5,100 87

FITE RD CULLEN PKWY MEADOWHURST DR 49 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 122,300 95
FITE RD MEADOWHURST DR CR 297 49 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 72,500 95
FITE RD CR 297 CR 298 49 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 20,200 95
FITE RD CR 298 CR 389 49 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 21,700 95
FITE RD CR 389 BUCKEYE LN 49 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 36,100 95
FITE RD BUCKEYE LN MANVEL RD 49 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 84,000 95
FITE RD ENGLISH OAKS BLVD WEST OAKS BLVD 59 Collector ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 19.25 13,200 93
FITE RD WEST OAKS BLVD HARKEY RD 59 Collector ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 19.25 90,200 93
FITE RD HARKEY RD WAGON TRAIL RD 59 Collector ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 19.25 63,100 93
FITE RD WAGON TRAIL RD HATFIELD RD 59 Collector ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 19.25 61,900 93
FITE RD HATFIELD RD NECHES RIVER DR 76 Collector ACP 4 4 Selected Year 4 20 Surface Treatment 5.13 10,000 86

GARDEN RD SHARON DR BROOKSIDE RD 50 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 188,500 95
GARDENIA ST GARDEN RD LAZY BEND ST 34 Local ACP 4 4 Selected Year 4 60 Surface Reconstruction 35.00 38,700 97
GARDENIA ST LAZY BEND ST THELMA DR 34 Local ACP 4 4 Selected Year 4 60 Surface Reconstruction 35.00 71,200 97

GROVEWOOD CT WEST END NORTHWOOD CT 67 Local ACP 4 4 Selected Year 4 26 Surface Treatment + RR 5.30 6,600 87
HARKEY RD JERRYCREST DR BECKY LN 58 Arterial ACP 4 4 Selected Year 4 40 Moderate Overlay (1.5 - 3.0) 20.38 15,500 93
HARKEY RD BECKY LN HUBBELL DR 58 Arterial ACP 4 4 Selected Year 4 40 Moderate Overlay (1.5 - 3.0) 20.38 44,800 93
HARKEY RD HUBBELL DR MAGNOLIA RD 58 Arterial ACP 4 4 Selected Year 4 40 Moderate Overlay (1.5 - 3.0) 20.38 59,400 93
HARKEY RD MAGNOLIA RD OLD OAKS BLVD 58 Arterial ACP 4 4 Selected Year 4 40 Moderate Overlay (1.5 - 3.0) 20.38 92,800 93

HATFIELD RD CARMONA LN BROADWAY ST 77 Collector ACP 4 4 Selected Year 4 20 Surface Treatment 5.13 13,100 86
HICKORY KNOLL DR GLASTONBURY DR BARKLY CT 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 7,200 87
HICKORY KNOLL DR BARKLY CT BRECKONRIDGE CIR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 3,000 87
HICKORY KNOLL DR BRECKONRIDGE CIR BROOKHAVEN CT 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 3,700 87
HICKORY KNOLL DR BROOKHAVEN CT DANBURY CT 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 1,900 87

INDUSTRIAL DR WEST END MAIN ST 48 Collector ACP 4 4 Selected Year 4 53 Thick Overlay + RR 23.63 158,100 95
JOSEPHINE ST HARKEY RD WAGON TRAIL RD 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 15,800 87
KINGSLEY DR BROADWAY ST TRINITY BAY DR 76 Arterial PCC 4 4 Selected Year 4 520 Localized Rehab 5.13 70,600 87
LIBERTY DR JOHN LIZER RD STACY DR 59 Collector ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 19.25 16,600 93
LIBERTY DR STACY DR JULIE ST 59 Collector ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 19.25 10,700 93
LIBERTY DR JULIE ST PARKVIEW DR 59 Collector ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 19.25 10,700 93
LIBERTY DR PARKVIEW DR COLEEN DR 59 Collector ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 19.25 12,900 93
LIBERTY DR COLEEN DR LAURA LN 59 Collector ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 19.25 10,900 93
LIBERTY DR LAURA LN SHADYBEND DR 59 Collector ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 19.25 16,900 93

LONGHERRIDGE DR E MARYS CREEK LN DEEPBROOK DR 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 5,400 87
LONGHERRIDGE DR DEEPBROOK DR SHADYBEND DR 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 5,800 86
LONGHERRIDGE DR SHADYBEND DR CHECKERBERRY LN 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 9,600 87
LONGHERRIDGE DR CHECKERBERRY LN SHADYCREST DR 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 19,900 87

LOST BRIDGE LN JUNIPER SPRINGS DR ROYAL RIDGE DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 4,800 87
MAGNOLIA RD CULLEN PKWY DRYBERRY DR 76 Arterial PCC 4 4 Selected Year 4 520 Localized Rehab 5.13 54,800 87
MAGNOLIA RD DRYBERRY DR MANVEL RD 76 Arterial PCC 4 4 Selected Year 4 520 Localized Rehab 5.13 102,700 87

MAIN ST DIXIE FARM RD MAIN ST 78 Arterial ACP 4 4 Selected Year 4 23 Surface Treatment + RR 6.25 12,200 86
MAIN ST MAIN ST MAIN ST 78 Arterial ACP 4 4 Selected Year 4 23 Surface Treatment + RR 6.25 47,800 86

MILLER RANCH RD BROADWAY ST SUMMER BREEZE DR 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 18,100 86
MILLER RANCH RD SUMMER BREEZE DR AUTUMN LAKE TRL 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 17,400 87
MILLER RANCH RD AUTUMN LAKE TRL CAMELOTS CT 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 1,700 87
MILLER RANCH RD CAMELOTS CT EXCALIBURS CT 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 3,500 87
MILLER RANCH RD EXCALIBURS CT KING AUTHORS CT 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 3,700 87
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MILLER RANCH RD KING AUTHORS CT W HAMPTON DR 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 6,400 87
MILLER RANCH RD W HAMPTON DR HUGHES RANCH RD 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 11,200 87

N AUSTIN AVE W PLUM ST W ORANGE ST 50 Local ACP 4 4 Selected Year 4 53 Thick Overlay + RR 21.25 40,400 95
NOTTINGHAM RD OLD ALVIN RD KENT LN 68 Local ACP 4 4 Selected Year 4 26 Surface Treatment + RR 5.30 18,700 87
NOTTINGHAM RD KENT LN EAST END 68 Local ACP 4 4 Selected Year 4 26 Surface Treatment + RR 5.30 22,700 87
OAK HOLLOW DR S OAK HOLLOW DR OAK DALE DR 66 Local PCC 4 4 Selected Year 4 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 11,600 91

ODAY RD BUTLER RD DEE RD 33 Arterial ACP 4 4 Selected Year 4 60 Surface Reconstruction 46.25 263,900 97
ODAY RD DEE RD BUI DR 33 Arterial ACP 4 4 Selected Year 4 60 Surface Reconstruction 46.25 16,400 97

PEBBLE BEACH LN SPINNAKER BAY LN LAKECREST LN 76 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 6,000 87
PEBBLE BEACH LN LAKECREST LN COLUMBUS CT 76 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 9,800 87

PINE SAP CT NW END PINE LAKE DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 3,800 87
RAINWATER DR NW END CLOUDBURST LN 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 3,800 87
RAINWATER DR CLOUDBURST LN RAINWATER CT 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 3,700 87
RAINWATER DR RAINWATER CT STORMCROFT LN 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 2,200 87
RAINWATER DR STORMCROFT LN SUMMER CLOUD LN 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 1,700 87
RAINWATER DR SUMMER CLOUD LN WHITE CLOUD CT 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 3,700 87
RAINWATER DR EVENING WIND DR WHITE CLOUD CT 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 2,500 87

RAYBURN LN NW END DIXIE FARM RD 48 Local ACP 4 4 Selected Year 4 53 Thick Overlay + RR 21.25 34,700 95
ROBINSON DR BOBBY ST UNION VALLEY DR 76 Local ACP 4 4 Selected Year 4 23 Surface Treatment + RR 5.30 4,100 86
ROBINSON DR UNION VALLEY DR WHEATRIDGE DR 76 Local ACP 4 4 Selected Year 4 23 Surface Treatment + RR 5.30 16,500 86
ROBINSON DR WHEATRIDGE DR BISHOPTON DR 76 Local ACP 4 4 Selected Year 4 23 Surface Treatment + RR 5.30 7,900 87

ROCKY CREEK LN YOST BLVD SPRING CREEK LN 66 Local PCC 4 4 Selected Year 4 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 21,900 91
ROMERO DR SIENA DR VENEZIA DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 9,600 87
ROMERO DR VENEZIA DR PENNE DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 1,700 87
ROMERO DR PENNE DR FORTUNA BELLA DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 1,700 87
ROMERO DR FORTUNA BELLA DR ROME DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 3,500 87
ROMERO DR ROME DR RAFAELLO DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 3,600 87
ROMERO DR RAFAELLO DR DA VINCI DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 3,500 87
ROMERO DR DA VINCI DR SAN CONERO DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 7,000 87

SIENA CT WEST END SIENA DR 66 Local PCC 4 4 Selected Year 4 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 10,900 91
SMITH RANCH 1 RD SMITH RANCH RD EAST END 48 Local ACP 4 4 Selected Year 4 50 Thick Overlay (> 2.0 - 3.0) 19.75 20,800 95
SMITH RANCH RD SMITH RANCH 2 RD SMITH RANCH 1 RD 60 Arterial ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 21.63 35,800 93
SMITH RANCH RD SMITH RANCH 1 RD COUNTRY PLACE PKWY 60 Arterial ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 21.63 73,900 93

SOUTHERN RIDGE DR SOUTHERN CHASE DR SOUTHERN MANOR DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 10,300 87
SPRING CREEK LN ROCKY CREEK LN MOSS CREEK LN 67 Local PCC 4 4 Selected Year 4 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 12,100 91
SPRING CREEK LN MOSS CREEK LN WILLOW CREEK LN 67 Local PCC 4 4 Selected Year 4 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 15,400 91

STONE RD N HUGHES RANCH RD CR 560 59 Collector ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 19.25 43,400 93
STONE RD N CR 560 SEDDON RD 59 Collector ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 19.25 63,600 93
STONE RD N SEDDON RD LONGLEAF DR 59 Collector ACP 4 4 Selected Year 4 43 Moderate Overlay + RR 19.25 34,900 93
STONE RD N BROOKSIDE RD NORTH END 48 Local ACP 4 4 Selected Year 4 53 Thick Overlay + RR 21.25 62,000 95
TAYLOR LN WASHINGTON IRVING DR SLEEPY HOLLOW DR 48 Local ACP 4 4 Selected Year 4 53 Thick Overlay + RR 21.25 33,700 95
TAYLOR LN SLEEPY HOLLOW DR MCGINNIS DR 48 Local ACP 4 4 Selected Year 4 53 Thick Overlay + RR 21.25 32,100 95
TAYLOR LN MCGINNIS DR EAST END 48 Local ACP 4 4 Selected Year 4 53 Thick Overlay + RR 21.25 66,900 95

TRELAWNEY DR UNION VALLEY DR MEADOWVILLE DR 77 Local ACP 4 4 Selected Year 4 23 Surface Treatment + RR 5.30 14,100 86
VETERANS DR PEARLAND SITES RD WILLIAMS DR 34 Arterial ACP 4 4 Selected Year 4 60 Surface Reconstruction 46.25 85,000 97
VETERANS DR WILLIAMS DR BAILEY RD 34 Arterial ACP 4 4 Selected Year 4 60 Surface Reconstruction 46.25 239,800 97
W JASMINE ST N SACRAMENTO ST MAIN ST 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 4,600 87

W LARKSPUR CIR W PEACH HOLLOW CIR N LARKSPUR CIR 66 Local PCC 4 4 Selected Year 4 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 13,000 91
W PINE BRANCH DR NW END PINE BRANCH DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 4,400 87

PRIMROSE MEADOWS C S PRIMROSE MEADOWS CIR S PEACH HOLLOW CIR 66 Local PCC 4 4 Selected Year 4 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 14,300 91
WAGON TRAIL RD BARDET ST OCHOA RD 48 Local ACP 4 4 Selected Year 4 53 Thick Overlay + RR 21.25 22,900 95
WAGON TRAIL RD OCHOA RD CANTU RD 48 Local ACP 4 4 Selected Year 4 53 Thick Overlay + RR 21.25 14,300 95

WEST LEA LN MANVEL RD SKYLARK WAY 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 5,400 87
WEST LEA LN SKYLARK WAY WINGTAIL WAY 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 6,200 87
WEST LEA LN WINGTAIL WAY MEADOWLARK WAY 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 6,000 87
WEST LEA LN MEADOWLARK WAY BLUEBIRD WAY 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 5,900 87
WEST LEA LN BLUEBIRD WAY EAST END 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 1,700 87

WINEBROOK CT NW END WINEBROOK DR 75 Local PCC 4 4 Selected Year 4 520 Localized Rehab 4.30 3,000 87
WOODCREEK DR WASHINGTON IRVING DR SLEEPY HOLLOW DR 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 4,800 87
WOODCREEK DR SLEEPY HOLLOW DR CRANE ST 77 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 9,500 87

WOOTEN RD BROADWAY ST LAMB BROOK 76 Local ACP 4 4 Selected Year 4 20 Surface Treatment 4.80 15,900 87
ALEXANDER PARC DR WEST END ALEXANDER LN 69 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 32,200 92
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ALEXANDER PARC DR ALEXANDER LN NICHOLAS DR 69 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 7,600 92
ANTRIM ST AUGUSTA DR CHAMPION DR 67 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 11,800 92
ANTRIM ST CHAMPION DR COUNTRY CLUB DR 67 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 16,100 92
AVANTI DR LOTUS LN AVANTI CT 76 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,200 88
AVANTI DR AVANTI CT LOTUS DR 76 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 7,300 88
AVANTI DR LOTUS DR BENTLEY DR 76 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,600 88

AZURE BROOK DRIVE BLUESTONE EDGE LN NE END 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 2,300 88
BANYAN WOOD WAY PATRIDGE DR LARRYCREST DR 76 Local PCC 4 5 Selected Year 5 520 Localized Rehab 4.30 4,400 88

BECKY LN HARKEY RD WAGON TRAIL RD 60 Local ACP 5 5 Selected Year 5 43 Moderate Overlay + RR 17.25 41,100 94
BECKY LN WAGON TRAIL RD SONGBIRD PL 60 Local ACP 5 5 Selected Year 5 43 Moderate Overlay + RR 17.25 32,400 94

BEND CREEK LN COTTAGE CREEK DR BROKEN CREEK LN 76 Local PCC 4 5 Selected Year 5 520 Localized Rehab 4.30 12,800 88
BIRDIE CT SW END WICKLOW DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 9,300 88

BRECKONRIDGE CIR SOUTH END HICKORY KNOLL DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 6,200 88
BROOKNEY ST STERLING DR HUGHES RANCH RD 79 Local ACP 5 5 Selected Year 5 23 Surface Treatment + RR 5.30 14,600 88
BROOKSIDE RD STONE RD N SUNBROOK DR 35 Local ACP 5 5 Selected Year 5 60 Surface Reconstruction 35.00 129,900 98

BRYAN CT SOUTH END HUGHES RANCH RD 79 Local ACP 5 5 Selected Year 5 23 Surface Treatment + RR 5.30 13,800 88
CAMELOTS CT MILLER RANCH RD AVILION CT 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 51,700 96
CAMELOTS CT AVILION CT EAST END 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 62,000 96

CHERRY ST WOODY RD LYNN DR 34 Local ACP 5 5 Selected Year 5 60 Surface Reconstruction 35.00 24,400 98
CHERRY ST LYNN DR CUNNINGHAM DR 34 Local ACP 5 5 Selected Year 5 60 Surface Reconstruction 35.00 24,500 98
CHERRY ST CUNNINGHAM DR HALBERT DR 34 Local ACP 5 5 Selected Year 5 60 Surface Reconstruction 35.00 22,000 98
CHERRY ST HALBERT DR FRANCIS DR 34 Local ACP 5 5 Selected Year 5 60 Surface Reconstruction 35.00 22,100 98
CHERRY ST WILLOW BLVD CEDAR ST 58 Local PCC 5 5 Selected Year 5 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 25,500 94
CHERRY ST CEDAR ST MYKAWA RD 58 Local PCC 5 5 Selected Year 5 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 15,200 94

CLEAR LAKE LOOP SLATE SPRINGS LN SILENT SHORES LN 77 Collector PCC 5 5 Selected Year 5 520 Localized Rehab 4.60 13,700 88
CLEAR LAKE LOOP SILENT SHORES LN HALFMOON BAY 77 Collector PCC 5 5 Selected Year 5 520 Localized Rehab 4.60 18,300 88
CLEAR LAKE LOOP HALFMOON BAY RAVENS CREEK DR 77 Collector PCC 5 5 Selected Year 5 520 Localized Rehab 4.60 7,200 88
CLEAR LAKE LOOP RAVENS CREEK DR E CLEAR LAKE LOOP 77 Collector PCC 5 5 Selected Year 5 520 Localized Rehab 4.60 12,600 88

COLUMBUS CT WEST END PEBBLE BEACH LN 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,800 88
CREEK FALLS CT SANDY BANK LN SE END 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 4,900 88
DEEPBROOK DR SHADYCREST DR LONGHERRIDGE DR 80 Local ACP 5 5 Selected Year 5 23 Surface Treatment + RR 5.30 8,500 88

DIAMOND WAY CT WEST END LAKEWAY LN 76 Local PCC 4 5 Selected Year 5 520 Localized Rehab 4.30 5,800 88
DOGWOOD DR SOUTH END SPRINGFIELD AVE 76 Local PCC 4 5 Selected Year 5 520 Localized Rehab 4.30 11,600 88
DOGWOOD DR SPRINGFIELD AVE NORTH END 76 Local PCC 4 5 Selected Year 5 520 Localized Rehab 4.30 11,500 88

ERIN DR GREEN TEE DR VERONA DR 58 Local PCC 5 5 Selected Year 5 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 39,200 94
FARMERS FIELD LEE CIR ALEXANDER LN 68 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 21,200 92
FARMERS FIELD ALEXANDER LN MANCHESTER LN 68 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 11,300 92
GALLOWAY DR FORRESTER DR RIDGEVIEW DR 76 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,800 88
GALLOWAY DR RIDGEVIEW DR BLAESSER DR 76 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 6,000 88
GALLOWAY DR BLAESSER DR EAST END 76 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 6,900 88
GARDENIA ST THELMA DR ODAY RD 59 Local ACP 4 5 Selected Year 5 43 Moderate Overlay + RR 17.25 18,300 94
HARKEY RD OLD OAKS BLVD FIGLAND ST 62 Arterial ACP 1 5 Selected Year 5 43 Moderate Overlay + RR 21.63 37,400 94
HARKEY RD FIGLAND ST FITE RD 62 Arterial ACP 1 5 Selected Year 5 43 Moderate Overlay + RR 21.63 42,900 94
HARKEY RD FITE RD JOSEPHINE ST 62 Arterial ACP 1 5 Selected Year 5 43 Moderate Overlay + RR 21.63 137,300 94

HATFIELD RD VILLAGE GATE DR RICE RD 60 Collector ACP 5 5 Selected Year 5 40 Moderate Overlay (1.5 - 3.0) 18.00 119,900 94
HATFIELD RD RICE RD SCOTT LN 60 Collector ACP 5 5 Selected Year 5 40 Moderate Overlay (1.5 - 3.0) 18.00 26,000 94

INDUSTRIAL DR MAIN ST EAST END 60 Collector ACP 5 5 Selected Year 5 40 Moderate Overlay (1.5 - 3.0) 18.00 71,700 94
INVERNESS LN NW END INVERNESS CT 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 6,900 88
INVERNESS LN INVERNESS CT DIXIE FARM RD 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 10,300 88
JEFFERSON ST ADAMS ST CENTENNIAL VILLAGE DR 76 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 9,700 88
KILKENNY DR GOLFCREST DR EAGLES WAY 76 Local PCC 4 5 Selected Year 5 520 Localized Rehab 4.30 3,900 88
KILKENNY DR EAGLES WAY WIMBLETON CT 76 Local PCC 4 5 Selected Year 5 520 Localized Rehab 4.30 11,400 88
KILKENNY DR WIMBLETON CT LONDONDERRY DR 76 Local PCC 4 5 Selected Year 5 520 Localized Rehab 4.30 4,400 88

KING AUTHORS CT MILLER RANCH RD AVILION CT 79 Local ACP 5 5 Selected Year 5 20 Surface Treatment 4.80 12,300 88
LEAFWOOD LN TIMBER RIDGE DR GREEN THICKET DR 69 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 11,800 92
LEAFWOOD LN GREEN THICKET DR TIMBER BLUFF DR 69 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 12,600 92
MADISON CT MADISON DR EAST END 78 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,800 88
MARSHA LN GARDEN RD KELLY DR 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 24,600 96
MARSHA LN KELLY DR MICHAEL LN 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 21,800 96
MARSHA LN MICHAEL LN MELANIE LN 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 20,600 96
MCHARD RD E COUNTRYPLACE BLVD MCHARD RD 77 Arterial PCC 5 5 Selected Year 5 520 Localized Rehab 5.13 78,800 88
MCHARD RD MCHARD RD CULLEN PKWY 77 Arterial PCC 5 5 Selected Year 5 520 Localized Rehab 5.13 17,700 88
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MYRTLEWOOD DR LONGWOOD DR NORTH END 78 Local ACP 5 5 Selected Year 5 20 Surface Treatment 4.80 3,100 88
MYRTLEWOOD DR KAY AVE LONGWOOD DR 78 Local ACP 5 5 Selected Year 5 20 Surface Treatment 4.80 4,000 88
MYRTLEWOOD DR KAY AVE JOHN DR 78 Local ACP 5 5 Selected Year 5 20 Surface Treatment 4.80 1,400 88
N BROMPTON DR W BELGRAVIA DR E BROMPTON DR 68 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 45,700 92

N GALVESTON AVE S GALVESTON AVE E JASMINE ST 62 Collector ACP 1 5 Selected Year 5 40 Moderate Overlay (1.5 - 3.0) 18.00 37,000 94
N GALVESTON AVE E JASMINE ST E PLUM ST 62 Collector ACP 1 5 Selected Year 5 40 Moderate Overlay (1.5 - 3.0) 18.00 35,800 94
N GALVESTON AVE E PLUM ST E ORANGE ST 62 Collector ACP 1 5 Selected Year 5 40 Moderate Overlay (1.5 - 3.0) 18.00 27,600 94

N HAMPTON CT NW END N HAMPTON DR 58 Local PCC 5 5 Selected Year 5 540 Moderate Pnl Rplcmnt (10%) & Grind 27.50 27,700 94
NECHES RIVER DR FITE RD COLMESNEIL DR 68 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 7,900 92
NECHES RIVER DR COLMESNEIL DR WOODVILLE LN 68 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 12,700 92
NECHES RIVER DR WOODVILLE LN GROVETON LN 68 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 13,200 92
NECHES RIVER DR GROVETON LN ROCKLAND DR 68 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 13,000 92
NECHES RIVER DR ROCKLAND DR LEGGETT LN 68 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 13,700 92
NECHES RIVER DR LEGGETT LN APPLE SPRINGS DR 68 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 12,600 92
NORTHGROVE CT WOODGLEN CT EAST END 49 Local ACP 5 5 Selected Year 5 50 Thick Overlay (> 2.0 - 3.0) 19.75 24,800 96
OAK CLUSTER CIR NW END OAK DALE DR 67 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 30,000 92

OAK GATE CIR NW END OAK DALE DR 76 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 9,300 88
OAK PLACE CT NW END OAK FOREST DR 68 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 13,000 92
OAK TREE CIR NW END OAK DALE DR 68 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 28,600 92

PALO DURO DR CANESHAW DR BOULDER DR 76 Local PCC 4 5 Selected Year 5 520 Localized Rehab 4.30 3,200 88
PALO DURO DR BOULDER DR MERLET DR 76 Local PCC 4 5 Selected Year 5 520 Localized Rehab 4.30 3,300 88

PEONIES CT CACTUS HEIGHTS LN NORTH END 76 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 5,300 88
PEPPER LANDING LN WINDING STREAM LN BLUESTONE EDGE LN 76 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 6,800 88

PINE FOREST DR PINE CHASE DR KNOTTY PINE CIR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,200 88
PINE FOREST DR KNOTTY PINE CIR PINE HOLLOW DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,000 88
PINE FOREST DR PINE HOLLOW DR PINE TREE DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 5,600 88
PINE FOREST DR PINE TREE DR PINE LAWN DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 5,800 88
PINE FOREST DR PINE LAWN DR PINEHURST DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 10,100 88
PINE FOREST DR PINEHURST DR PINE STREAM DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 9,300 88
PINE FOREST DR PINE STREAM DR PINE FOREST PLACE 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 7,000 88
PINE FOREST DR PINE FOREST PLACE PINE VALLEY DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 1,800 88

PINE LAKE DR PINELAND DR PINE KNOT CT 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,300 88
PINE LAKE DR PINE KNOT CT PINE SAP CT 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 4,000 88
PINE LAKE DR PINE SAP CT PINE STREAM DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,600 88
PINE LAKE DR PINE STREAM DR NE END 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 4,900 88

PINEHURST DR PINELAND DR PINE WALK DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,300 88
PINEHURST DR PINE WALK DR PINEASH CT 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 4,000 88
PINEHURST DR PINEASH CT PINEWOOD CT 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,500 88
PINEHURST DR PINEWOOD CT N PINE ORCHARD DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 4,500 88
PINEHURST DR N PINE ORCHARD DR PINE FOREST DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 4,100 88
PINEHURST DR PINE FOREST DR NORTH END 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 2,400 88
PINELAND DR PINEHURST DR PINE LAKE DR 76 Local PCC 4 5 Selected Year 5 520 Localized Rehab 4.30 4,900 88

PIPER RD FITE RD BROADWAY ST 52 Local ACP 1 5 Selected Year 5 53 Thick Overlay + RR 21.25 135,900 96
PISA CT NW END SAN CONERO DR 76 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 4,900 88

PLUM FALLS LN PLUM FALLS DR VINEYARD HILL DR 76 Local PCC 4 5 Selected Year 5 520 Localized Rehab 4.30 7,800 88
QUIET PINES LN CR 48 ORCHARD MILL LN 78 Local ACP 5 5 Selected Year 5 20 Surface Treatment 4.80 2,900 88

RAZA RD HARKEY RD EAST END 59 Local ACP 4 5 Selected Year 5 43 Moderate Overlay + RR 17.25 49,100 94
RICE RD HATFIELD RD WILKE RD 61 Local ACP 5 5 Selected Year 5 43 Moderate Overlay + RR 17.25 42,800 94
RICE RD WILKE RD WOODY RD 61 Local ACP 5 5 Selected Year 5 43 Moderate Overlay + RR 17.25 39,100 94

ROBINSON DR GLENDA ST ROBERT ST 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 17,600 96
ROBINSON DR ROBERT ST NANCY ST 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 21,600 96
ROBINSON DR NANCY ST BOBBY ST 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 18,100 96

S SACRAMENTO ST E WALNUT ST W PEAR ST 78 Local ACP 5 5 Selected Year 5 20 Surface Treatment 4.80 7,500 88
SAGEWOOD CT SOUTH END OLD OAKS BLVD 76 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 6,600 88
SAGEWOOD CT OLD OAKS BLVD NORTH END 76 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 6,500 88

SAXTON CT WESTMINISTER DR SE END 49 Local PCC 5 5 Selected Year 5 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 50,500 96
SCOTT LN HATFIELD RD WILKE RD 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 44,900 96
SCOTT LN WILKE RD WOODY RD 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 50,800 96
SCOTT LN WOODY RD PECOS ST 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 50,100 96
SCOTT LN PECOS ST MYKAWA RD 51 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 50,600 96

SHADOWMERE DR TRINITY BAY DR HARBOR PASS DR 78 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 2,400 88
SHANK RD WEST END MYKAWA RD 60 Local ACP 4 5 Selected Year 5 43 Moderate Overlay + RR 17.25 75,900 94
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SILVER LN ODAY RD EAST END 34 Local ACP 5 5 Selected Year 5 60 Surface Reconstruction 35.00 76,300 98
SUMAC DR S SUMAC DR OLD OAKS BLVD 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 8,700 88
SUMAC DR OLD OAKS BLVD JORDAN DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 10,000 88
SUMAC DR JORDAN DR RAINTREE DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,800 88

TOWER BRIDGE RD WESTMINISTER RD DAWN 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 10,800 88
TOWER BRIDGE RD DAWN WESTMINISTER RD 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 12,100 88

W PLUM ST W ORANGE ST NORTH ST 48 Local PCC 5 5 Selected Year 5 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 89,000 96
W PLUM ST NORTH ST WILLOW BLVD 48 Local PCC 5 5 Selected Year 5 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 55,100 96
W PLUM ST WILLOW BLVD CEDAR ST 48 Local PCC 5 5 Selected Year 5 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 35,000 96
W PLUM ST CEDAR ST MYKAWA RD 48 Local PCC 5 5 Selected Year 5 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 20,300 96

WAGON TRAIL RD PATRIDGE DR LARRYCREST DR 59 Local ACP 4 5 Selected Year 5 43 Moderate Overlay + RR 17.25 10,400 94
WAGON TRAIL RD LARRYCREST DR JERRYCREST DR 59 Local ACP 4 5 Selected Year 5 43 Moderate Overlay + RR 17.25 9,800 94
WAGON TRAIL RD JERRYCREST DR BECKY LN 59 Local ACP 4 5 Selected Year 5 43 Moderate Overlay + RR 17.25 10,900 94

WARREN RD WELLS DR WILLIAMS ST 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 37,400 96
WARREN RD WILLIAMS ST EAST END 50 Local ACP 5 5 Selected Year 5 53 Thick Overlay + RR 21.25 22,700 96

WASHINGTON IRVING DR SLEEPY HOLLOW DR RIP VAN WINKLE DR 47 Local PCC 4 5 Selected Year 5 550 Extensive Pnl Rplcmnt (25%) & Grind 40.50 32,800 96
WEST OAKS CIR S WEST OAKS BLVD WHITE OAK LN 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 4,500 88
WEST OAKS CIR S WHITE OAK LN RED OAK LN 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,800 88
WEST OAKS CIR S RED OAK LN WEST OAKS CIR E 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 3,900 88
WESTMINISTER DR STRATFORD ST WESTMINISTER RD 52 Collector ACP 1 5 Selected Year 5 50 Thick Overlay (> 2.0 - 3.0) 22.13 28,200 96

WILKE RD RICE RD SCOTT LN 78 Local ACP 5 5 Selected Year 5 20 Surface Treatment 4.80 6,500 88
WOODCREEK DR BROADWAY ST TIMBER CREEK DR 59 Collector PCC 5 5 Selected Year 5 540 Moderate Pnl Rplcmnt (10%) & Grind 30.75 59,600 94
WOODCREEK DR TIMBER CREEK DR PRAIRIE CREEK DR 59 Collector PCC 5 5 Selected Year 5 540 Moderate Pnl Rplcmnt (10%) & Grind 30.75 26,000 94
WOODCREEK DR PRAIRIE CREEK DR WINDING CREEK DR 59 Collector PCC 5 5 Selected Year 5 540 Moderate Pnl Rplcmnt (10%) & Grind 30.75 29,800 94
WOODCREEK DR WINDING CREEK DR MEADOW CREEK DR 59 Collector PCC 5 5 Selected Year 5 540 Moderate Pnl Rplcmnt (10%) & Grind 30.75 41,000 94
WOODCREEK DR MEADOW CREEK DR LAZY CREEK LN 59 Collector PCC 5 5 Selected Year 5 540 Moderate Pnl Rplcmnt (10%) & Grind 30.75 40,300 94
WOODCREEK DR LAZY CREEK LN CROOKED CREEK LN 59 Collector PCC 5 5 Selected Year 5 540 Moderate Pnl Rplcmnt (10%) & Grind 30.75 39,600 94
WOODCREEK DR CROOKED CREEK LN CRIPPLE CREEK LN 59 Collector PCC 5 5 Selected Year 5 540 Moderate Pnl Rplcmnt (10%) & Grind 30.75 52,800 94
WOODCREEK DR CRIPPLE CREEK LN WASHINGTON IRVING DR 59 Collector PCC 5 5 Selected Year 5 540 Moderate Pnl Rplcmnt (10%) & Grind 30.75 40,400 94
WOODVILLE DR TRINITY DR CHESTER DR 77 Local PCC 5 5 Selected Year 5 520 Localized Rehab 4.30 10,400 88
WOODVILLE LN NECHES RIVER DR EAST END 69 Local PCC 5 5 Selected Year 5 530 Slight Pnl Rplcmnt (5%) & Grind 14.75 25,100 92

WOODY RD PEAR ST CHERRY ST 36 Collector ACP 5 5 Selected Year 5 60 Surface Reconstruction 39.75 62,600 98
WOODY RD CHERRY ST LYNN DR 36 Collector ACP 5 5 Selected Year 5 60 Surface Reconstruction 39.75 59,100 98
WOODY RD LYNN DR CUNNINGHAM DR 36 Collector ACP 5 5 Selected Year 5 60 Surface Reconstruction 39.75 25,900 98
WOODY RD CUNNINGHAM DR HALBERT DR 36 Collector ACP 5 5 Selected Year 5 60 Surface Reconstruction 39.75 26,200 98
WOODY RD HALBERT DR FRANCIS DR 36 Collector ACP 5 5 Selected Year 5 60 Surface Reconstruction 39.75 25,700 98
WOODY RD FRANCIS DR W ORANGE ST 36 Collector ACP 5 5 Selected Year 5 60 Surface Reconstruction 39.75 52,100 98

IMSs Infrastructure Management Services Roadway CIP Version EW, Network page 15 of 15







AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:  23 March 2015 
DATE SUBMITTED: 12 March 2015 

PREPARED BY: Roland Garcia   

REVIEWED BY: Clay Pearson       

ITEM NO.:  

DEPT. OF ORIGIN:  Fire 

PRESENTOR:  Vance Riley      

REVIEW DATE: 3-18-2015           

SUBJECT:     Ordinance No. 633-2  An Ordinance of the City Council of the 
City of Pearland, Texas, amending Chapter 13, Health and 
Sanitation, Article II, Offensive Conditions, of the City of 
Pearland Code Of Ordinances, as it may have been, from time 
to time, amended; having a savings clause, a severability 
clause, and a repealer clause; providing for publication and 
codification.  

EXHIBITS: Ordinance 633-2: Memo dated 5 February 2015 and proposed 
Ordinance changes  

EXECUTIVE SUMMARY 

BACKGROUND 

High grass and weeds on private property are a neighborhood quality of life concern that 
creates unsightly conditions, poor perceptions of areas, and can harbor unhealthy conditions.  
The City is contacted and has a process for noticing property owners when such conditions 
exist, currently 12”, and give property owners a chance to abate the nuisance themselves.  The 
City has the power to contract for mowing and bill the property owner when necessary.   

Staff reviewed Code Enforcement cases from January 2014 to November 2014. Out of 2,129 
total cases, 361 were related to high grass and weeds. Also reviewed, were sections related to 
the City’s Code of Ordinances, in order to determine if changes were needed to improve 
enforcement processes.  

After reviewing the City’s Code of Ordinances related to enforcement of high grass, weeds, and 
brush, the following changes are recommended:  

• Article II. Change the title from Offensive Conditions to Weeds and other Offensive
Conditions for clear understanding of the section.

• Sec. 13-16. Definitions, add a definition of Brush as it is not currently defined in the
ordinance.

Ordinance No. 633-2



• Sec. 13-17. Change the title from Unsanitary or hazardous to Weeds and Offensive 
conditions for clear understanding of the section.  

• Sec. 13-17. (a) Weeds. (1), (3). Change the height of allowable weed growth from 12 
inches to 9 inches which is commonly used as the trigger for notice in other cities, to 
assist in early maintenance of high weeds and grass.  

• Sec. 13-17. (a) Weeds. (4). Add a section for enforcement of grass and weeds growing 
over sidewalks.  

• Sec. 13-17. (b). Remove the section titled Offensive vegetation because it is repeated in 
sections (e) and (f) and therefore not necessary.  

• Sec. 13-17. (b). Add a section titled Undeveloped land for enforcement of Weeds and 
Offensive conditions on undeveloped land abutting developed properties.  

• Sec. 13-18. (b). For repeat offenders, add a section explaining that 2 notices of 
violations within a 6 week period will result in the City taking action to remedy the 
condition, including assessment of costs.  

 
SCOPE OF CONTRACT 
N/A 
 
BID AND AWARD 
N/A 
 
SCHEDULE  
Upon approval. 
 
POLICY/GOAL CONSIDERATION 
 
Changes to City Ordinance 
Article II 
Sec. 13-16. Definitions. Brush  
Sec. 13-17. Weeds and Offensive conditions 
Sec. 13-17. (a) Weeds. (1), (3) 
Sec. 13-17. (a) Weeds. (4), (A), (B) 
Sec. 13-17. (b) Undeveloped land 
Sec. 13-18. Notice to owner to remedy or remove the condition-Generally (b) 
 
CURRENT AND FUTURE FUNDING /FINANCIAL IMPACTS 
 
N/A 
 
O&M IMPACT INFORMATION 
 
N/A 

 
 

RECOMMENDED ACTION 
 
Approval of ordinance changes.  



   
 
 
 ORDINANCE NO. 633-2 
 

An Ordinance of the City Council of the City of Pearland, Texas, 
amending Chapter 13, Health and Sanitation, Article II, Offensive 
Conditions, of the City of Pearland Code Of Ordinances, as it may have 
been, from time to time, amended; having a savings clause, 
a severability clause, and a repealer clause; providing for publication 
and codification.  

 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That Article II of Chapter 13, Offensive Conditions, of the City of 

Pearland Code of Ordinances, is hereby amended to read as follows: 

“Article II Weeds and other Offensive Conditions 
 
Sec. 13-16. Definitions. 

The following words, terms and phrases, when used in this chapter, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a 
different meaning:  

Rubbish means nondecayable waste from a public or private establishment or 
residence.  

Swimming pool means any structure, basin, chamber or tank containing a body of 
water utilized for private or public swimming, diving, bathing or the immersion or partial 
immersion therein of human beings, and having a depth of two (2) feet or more at any 
point, and located on premises outside of a residence, building or other structure. This 
definition shall also include hot tubs, whirlpools, and spas that are located outside of a 
residence, building or other structure and meeting the above water depth criteria.  

Weeds means all rank and uncultivated vegetable growth or matter that may create an 
unsanitary condition, or become a harborage for rodents, vermin, or other disease-carrying 
pests, regardless of the height of the weeds.  

Brush means trees, bushes, or shrubbery less than seven (7) feet in height which is not 
cultivated or cared for by a person who owns or controls the premises on which the brush 
exists. 

(Ord. No. 633, § 1, 7-27-92; Ord. No. 633-1, § 1, 10-28-02)  

Sec. 13-17. – Unsanitary or hazardous conditions unlawful. Weeds and Offensive 
conditions  
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(a) Weeds.  

(1) A person, owner, tenant, agent or person responsible for any premises, 
occupied or unoccupied, commits an offense if said person permits or allows 
weeds to grow on the premises to a greater height than twelve (12) nine (9) 
inches.  Said premises shall include, but not be limited to, the parkway between 
sidewalk and the curb; the right-of-way between any fence, wall or barrier and the 
curb or pavement if such exists or the center line of said right-of-way; or the area 
between a fence, wall or barrier and within any abutting drainage channel 
easement to the top of such channel closest to the property.  

(2) It shall be a defense to subsection (a)(1) that such vegetation upon such 
property is actually being used for agricultural purposes.  

(3) With respect to uncultivated agricultural properties or tracts of land that 
contain no structures used or designed for human occupancy for residential or 
commercial purposes, a person, owner, tenant, agent or person responsible for 
such property commits an offense if said person permits or allows weeds to grow 
to greater height than twenty-four (24) inches within fifty (50) feet from any 
adjacent property under different ownership or any street right-of-way. However, 
on cultivated agricultural properties where the distance between the growing crop 
and abutting property under different ownership or street right-of-way is less than 
fifty (50) feet, the person, owner, tenant, agent or person responsible for such 
property commits an offense if said person permits or allows weeds to grow to a 
greater height than twelve (12) nine (9) inches.  

(4)   It is unlawful for any person to permit or allow any weeds, overgrown grass, or 
grass clippings to remain on: 
(A) any part of a sidewalk that abuts any premises owned or controlled by such 
person; or 
(B) any part of a street up to the centerline thereof, that abuts any premises 

owned or controlled by such person. 
(b) Offensive vegetation. It shall be unlawful for any owner, tenant, lessee, agent, or 

occupant of any premises to permit any vegetation to grow, regardless of height, upon 
such premises owned, leased, occupied, or controlled by such person, so that such 
vegetation becomes offensive or emits foul or noxious odors, or becomes a breeding 
place for flies or insects, or becomes in any way injurious to the public health.  

 Undeveloped land.  Undeveloped land shall be cleared of all brush and undergrowth 
for a minimum distance of one hundred (100) feet where abutting developed areas and 
a minimum distance of fifty (50) feet along all abutting roadways. The requirements of 
Subsection (a) (1) above shall apply to the portions of undeveloped land that are within 
fifty (50) feet of abutting developed areas or twenty-five (25) feet of abutting public 
roadways. 
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(c) Swimming pools. A person, owner, tenant, agent or person responsible for any 

premises, occupied or unoccupied, commits an offense if said person maintains a 
swimming pool in a manner that creates an unsanitary condition likely to attract or 
harbor mosquitoes, rodents, vermin, or disease-carrying pests.  

(d) Rubbish. A person, owner, tenant, agent or person responsible for any premises, 
occupied or unoccupied, commits an offense if said person keeps, stores, or 
accumulates thereon rubbish, including newspapers, abandoned vehicles, 
refrigerators, stoves, furniture, tires, and cans, on said premises for ten (10) days or 
more, unless the rubbish is completely enclosed in a building and not visible from a 
public street or the premises is lawfully operated as a landfill.  

(e) Insects. A person, owner, tenant, agent or person responsible for any premises, 
occupied or unoccupied, commits an offense if said person permits or allows upon 
those premises:  
(1) A condition or place that is a breeding place for flies; or 
(2) A collection of water that is a breeding place for mosquitoes. 

(f) Unsanitary conditions. A person, owner, tenant, agent or person responsible for any 
premises, occupied or unoccupied, commits an offense if said person maintains those 
premises in a manner that creates an unsanitary condition likely to attract or harbor 
mosquitoes, rodents, vermin, or disease-carrying pests. 

 

Sec. 13-18. - Notice to owner to remedy or remove condition—Generally.  
(a) Whenever any condition described in this article is found to exist on any premises 
within the city, and the City of Pearland intends to utilize the subsequent provisions of this 
article to correct or remove the condition and assess the costs against the premises, the 
city shall notify the owner of such premises, in writing, to correct, remedy or remove the 
condition within ten (10) days after such notice and it shall be unlawful for any person to fail 
to comply with such notice. 
(b)  If the notice described in Subsection (a) must be given two (2) times within a six week 
period for any premises within the city, due to the reoccurrence thereon of a condition 
described in this article, then the owner of such premises shall be deemed to have notice 
of all subsequent reoccurrences of the same offensive condition upon the same premises 
for a period of twelve (12) months from the date of the said second notice, and no 
additional notices shall be necessary during that period for the City to provide before taking 
action to remedy the condition and assess the costs of such remedy against the premises. 
 

Sec. 13-19. - Same—How given.  
The notice provided for by this article shall be served personally on the owner to 

whom it is directed or shall be given by letter addressed to such owner at his last known 
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post office address. In the event personal service cannot be made and the owner's address 

is unknown, such notice shall be given by publication at least two (2) times within ten (10) 

consecutive days in a newspaper of general circulation published within the city.” 

 Section 2. Repealer.  All previously adopted water and sewer rate schedules in 

conflict herewith shall be and are hereby repealed but only to the extent of such conflict. 

Section 3. Savings.  All rights and remedies which have accrued in favor of the 

City under this Chapter and amendments thereto shall be and are preserved for the benefit 

of the City. 

Section 4. Severability.  If any section, subsection, sentence, clause, phrase or 

portion of this Ordinance is for any reason held invalid, unconstitutional or otherwise 

unenforceable by any court of competent jurisdiction, such portion shall be deemed a 

separate, distinct, and independent provision and such holding shall not affect the validity 

of the remaining portions thereof. 

Section 5. Codification.  It is the intent of the City Council of the City of 

Pearland, Texas, that the provisions of this Ordinance shall be codified in the City's official 

Code of Ordinances as provided hereinabove. 

Section 6. Publication.  The City Secretary shall cause this Ordinance, or its 

caption and penalty, to be published in the official newspaper of the City of Pearland, upon 

passage of such Ordinance. 

Section 7. Effective Date.  This Ordinance shall become effective immediately 

upon passage. 
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PASSED and APPROVED on First Reading this the ______ day of 

__________________________, A. D., 2015. 

_______________________________ 
TOM REID 
MAYOR 

 
 
ATTEST: 
 
________________________________ 

YOUNG LORFING 

CITY SECRETARY 
 
 

APPROVED AS TO FORM: 
____________________________________________________ 
DARRIN M. COKER 

CITY ATTORNEY 
 
 
PASSED and APPROVED on Second and Final Reading this the _______day of 
_____________________, A. D., 2015. 
 
 
             
      ____________________________________ 
      TOM REID 
      MAYOR 
 
 
ATTEST: 
 
_________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
 
_________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



RESPONSIVE RESULTS-ORIENTED TRUST-BUILDERS ACCOUNTABLE 

Memo 
To: 

From: 

Clay Pearson, City Manager 

Vance Riley, Fire Chief W/L 
CC: Jon Branson, Deputy City Manager; Trent 
Epperson, Assistant City Manager; Darrin Coker, City Attorney; 
Nghiem Doan, Deputy City Attorney 

Date: 5 February 2015 

Re: High Grass, Weeds & Brush Enforcement 

As you requested, we have reviewed Code Enforcement processes for high grass, weeds and 
brush. 

• Code Cases from January 2014 to November 2014 

o Total Code cases - 2129 

o High grass and weeds - 361 - 17% of total cases 

o Force mows - 31 - 8% of high grass & weeds cases and 2% of total cases 

o No real change from 2012, 2013, and 2014 

We are unable to easily generate a report in HTE on repeat offenders. Based on experience, 
out of the 361 total high grass and weed cases, 25 are repeat offenders, but several comply 
after a courtesy call . 

Some repeat offenders have several vacant lots along the primary corridors. We call the 
property owners when we see they are getting high. The property's owner usually will comply 
quickly, but each time we are having to call them to mow. We do not believe it is the best use of 
Code Enforcement time to continue this practice. Each property owner should be responsible 
for checking their own property. Some examples are: vacant lots on Main between John Lizer 
and Oiler, vacant lot on River Walk, lots on Province Village, vacant lots on Broadway near 
O'Day, and lots behind Golden Corral and Raising Cane. 

Some of the issues faced by Code Enforcement in trying to keep properties presentable are: 

o Property owners do not all mow at the same time, leaving hills of high grass up to 
12 inches at the street. The unevenness along the road is not appealing to view. 

o Areas well over the 12 inches due to owners not maintaining as directed by the 
ordinance. 
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RESPONSIVE RES UL TS-ORIENTED TRUST-BUILDERS ACCOUNTABLE 

o Property owners hire lawn contractors to mow their vacant lots but sometimes 
are taken advantage of because the owner lives out of town and cannot check 
that the work is being done. We have seen many cases like this. 

The time given to correct violations is ten (10) days and we do not propose to change that 
timeframe. 

We do fairly well in gaining compliance considering only 17% of our total Code Enforcement 
cases are for high grass and weeds. We spend on average, less that $6000 a year on force 
mows and clean-up. These property owners do receive invoices for the services and if not paid, 
liens are placed on the property. 

We are currently working with Parks and PW to address the ROW's. We are looking to reduce 
cost by asking property owners, on main corridors, to maintain them as per the City's ordinance. 
And educational letter is also being generated and will be sent out to property owners. The letter 
will inform owners that the City will no longer be mowing the ROW's in front of their property and 
the responsibility will now be theirs. 

After reviewing the processes, reviewing surrounding city's ordinances and working with our 
City Legal Department we respectfully recommend the following changes to our ordinance 
addressing this issue (please see attachment for proposed changes in red): 

• Change the name of the ordinance from Offensive Conditions to Weeds and other 
Offensive Conditions 

• Add a definition of Brush to the ordinance. Example: Dickinson; Brush shall include all 
trees or shrubbery under seven feet in height which are not cultivated or cared for. 

o Example: Friendswood ; Brush means and includes all trees or shrubbery under 
seven feet in height which are not cultivated or cared for by persons owning or 
controlling the premises. 

• Add a section addressing grass and weeds growing over sidewalks. 
o Example: Friendswood - Sec 26-106(c) It is unlawful for any person to permit or 

allow any weeds, filth or rubbish of any kind to remain on any sidewalk in front of 
or at the side of any premises owned by such person, or in the street, to the 
middle of, in front of or at the side of any premises owned or controlled by such 
person, or upon an alley or drainage easement that may be adjacent to any lots 
owned or controlled by such person. 

• Change the allowable height of grass and weeds from 12" to 9". It is a minor change but 
may give us a head start on properties we know will become a problem. 

o Examples: 
• Friendswood - 9" 
• Missouri City - 9" 
• Sugarland - 9" 
• Galveston - 9" 
• League City- 12 " 
• Dickinson - 12" 
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RESPONSIVE RESULTS-ORIENTED TRUST-BUILDERS ACCOUNTABLE 

• Add a section to reduce the workload of repeat notifications. If a property owner is 
notified twice within a six (6) week period of the same condition problem then no 
additional notices will be required for the city to take action. 

• Add a section for undeveloped land that abuts developed properties. 

If you have any questions, please do not hesitate to contact us. Thank you for your time and 
consideration . 
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Article II Weeds and other Offensive Conditions 

Sec. 13‐16. ‐ Definitions.  

The following words, terms and phrases, when used in this chapter, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning:  

Rubbish means nondecayable waste from a public or private establishment or residence.  

Swimming pool means any structure, basin, chamber or tank containing a body of water utilized for 
private or public swimming, diving, bathing or the immersion or partial immersion therein of human 
beings, and having a depth of two (2) feet or more at any point, and located on premises outside of a 
residence, building or other structure. This definition shall also include hot tubs, whirlpools, and spas that 
are located outside of a residence, building or other structure and meeting the above water depth criteria.  

Weeds means all rank and uncultivated vegetable growth or matter that may create an unsanitary 
condition, or become a harborage for rodents, vermin, or other disease-carrying pests, regardless of the 
height of the weeds.  

Brush means trees, bushes, or shrubbery less than seven (7) feet in height which is not cultivated or 
cared for by a person who owns or controls the premises on which the brush exists. 

(Ord. No. 633, § 1, 7-27-92; Ord. No. 633-1, § 1, 10-28-02)  

Sec. 13‐17. – Unsanitary or hazardous conditions unlawful. Weeds and Offensive conditions  

(a) Weeds.  

(1) A person, owner, tenant, agent or person responsible for any premises, occupied or 
unoccupied, commits an offense if said person permits or allows weeds to grow on the premises 
to a greater height than twelve (12) nine (9) inches.  Said premises shall include, but not be 
limited to, the parkway between sidewalk and the curb; the right-of-way between any fence, wall 
or barrier and the curb or pavement if such exists or the center line of said right-of-way; or the 
area between a fence, wall or barrier and within any abutting drainage channel easement to the 
top of such channel closest to the property.  

(2) It shall be a defense to subsection (a)(1) that such vegetation upon such property is actually 
being used for agricultural purposes.  

(3) With respect to uncultivated agricultural properties or tracts of land that contain no structures 
used or designed for human occupancy for residential or commercial purposes, a person, 
owner, tenant, agent or person responsible for such property commits an offense if said person 
permits or allows weeds to grow to greater height than twenty-four (24) inches within fifty (50) 
feet from any adjacent property under different ownership or any street right-of-way. However, 
on cultivated agricultural properties where the distance between the growing crop and abutting 
property under different ownership or street right-of-way is less than fifty (50) feet, the person, 
owner, tenant, agent or person responsible for such property commits an offense if said person 
permits or allows weeds to grow to a greater height than twelve (12) nine (9) inches.  

(4)   It is unlawful for any person to permit or allow any weeds, overgrown grass, or grass clippings to 
remain on: 

(A) any part of a sidewalk that abuts any premises owned or controlled by such person; or 

(B) any part of a street up to the centerline thereof, that abuts any premises owned or 
controlled by such person. 

(b) Offensive vegetation. It shall be unlawful for any owner, tenant, lessee, agent, or occupant of any 
premises to permit any vegetation to grow, regardless of height, upon such premises owned, leased, 
occupied, or controlled by such person, so that such vegetation becomes offensive or emits foul or 
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noxious odors, or becomes a breeding place for flies or insects, or becomes in any way injurious to 
the public health.  

 Undeveloped land.  Undeveloped land shall be cleared of all brush and undergrowth for a minimum 
distance of one hundred (100) feet where abutting developed areas and a minimum distance of fifty 
(50) feet along all abutting roadways. The requirements of Subsection (a) (1) above shall apply to the 
portions of undeveloped land that are within fifty (50) feet of abutting developed areas or twenty-five 
(25) feet of abutting public roadways. 

(c) Swimming pools. A person, owner, tenant, agent or person responsible for any premises, occupied 
or unoccupied, commits an offense if said person maintains a swimming pool in a manner that 
creates an unsanitary condition likely to attract or harbor mosquitoes, rodents, vermin, or disease-
carrying pests.  

(d) Rubbish. A person, owner, tenant, agent or person responsible for any premises, occupied or 
unoccupied, commits an offense if said person keeps, stores, or accumulates thereon rubbish, 
including newspapers, abandoned vehicles, refrigerators, stoves, furniture, tires, and cans, on said 
premises for ten (10) days or more, unless the rubbish is completely enclosed in a building and not 
visible from a public street or the premises is lawfully operated as a landfill.  

(e) Insects. A person, owner, tenant, agent or person responsible for any premises, occupied or 
unoccupied, commits an offense if said person permits or allows upon those premises:  

(1) A condition or place that is a breeding place for flies; or 

(2) A collection of water that is a breeding place for mosquitoes. 

(f) Unsanitary conditions. A person, owner, tenant, agent or person responsible for any premises, 
occupied or unoccupied, commits an offense if said person maintains those premises in a manner 
that creates an unsanitary condition likely to attract or harbor mosquitoes, rodents, vermin, or 
disease-carrying pests. 

 

Sec. 13‐18. ‐ Notice to owner to remedy or remove condition—Generally.  

(a) Whenever any condition described in this article is found to exist on any premises within the city, and 
the City of Pearland intends to utilize the subsequent provisions of this article to correct or remove the 
condition and assess the costs against the premises, the city shall notify the owner of such premises, in 
writing, to correct, remedy or remove the condition within ten (10) days after such notice and it shall be 
unlawful for any person to fail to comply with such notice. 

(b)  If the notice described in Subsection (a) must be given two (2) times within a six week period for any 
premises within the city, due to the reoccurrence thereon of a condition described in this article, then the 
owner of such premises shall be deemed to have notice of all subsequent reoccurrences of the same 
offensive condition upon the same premises for a period of twelve (12) months from the date of the said 
second notice, and no additional notices shall be necessary during that period for the City to provide 
before taking action to remedy the condition and assess the costs of such remedy against the premises. 

 

Sec. 13‐19. ‐ Same—How given.  

The notice provided for by this article shall be served personally on the owner to whom it is directed 
or shall be given by letter addressed to such owner at his last known post office address. In the event 
personal service cannot be made and the owner's address is unknown, such notice shall be given by 
publication at least two (2) times within ten (10) consecutive days in a newspaper of general circulation 
published within the city. 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:   March 23, 2015 ITEM NO.:  

DATE SUBMITTED: March 11, 2015 DEPT. OF ORIGIN: Projects 

PREPARED BY: Les Saberniak PRESENTOR: Skipper Jones 

REVIEWED BY: Trent Epperson REVIEW DATE: March 17, 2015 

SUBJECT: R-2015- 54 - A Resolution of the City Council of the City of Pearland,        
Texas, authorizing a contract for professional design services with Cobb, Fendley 
& Associates, Inc., in the amount of $97,223.75, for the Industrial Drive Intersection 
Realignment Project at State Highway35. 

EXHIBITS:  R-2015- 54 - A – Cobb, Fendley Professional Services Agreement and 
Scope; B – Project Map  

FUNDING: Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

EXPENDITURE REQUIRED: $97,223.75 AMOUNT BUDGETED: $1,190,000.00  
AMOUNT AVAILABLE: $1,190,000.00 PROJECT NO.:  TR1502 
ACCOUNT NO.:  203-0000-565-01-00 
ADDITIONAL APPROPRIATION REQUIRED: 
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
    X    Finance   X Legal  Ordinance X  Resolution 

RECOMMENDED ACTION 

Staff recommends that Council approve the proposal and award a professional services 
contract to Cobb, Fendley & Associates, in the amount of $97,223.75 for the design of the 
Industrial Drive Intersection Realignment at State Hwy 35 and authorize the City Manager to 
execute the agreement.  

EXECUTIVE SUMMARY 

BACKGROUND 

Currently, Industrial Drive runs east and west of State Highway 35 and at this intersection is 
offset north and south by approximately 110 feet.   A Preliminary Engineering Report, (PER), 
was completed for this project in December, 2014 by Cobb, Findley with the objective of 
realigning the intersection so that the Texas Department of Transportation (TxDOT) could 

Resolution No. R2015-54



implement a safety project that will add a turn lane on SH35 and possibly a traffic signal, if 
warranted.  Industrial Drive is currently on the City of Pearland Thoroughfare Plan as a Major 
Collector with future plans to tie directly into Dixie Farm Road to the east.  Four alternatives 
were proposed in the PER.  After a City and TxDOT review was completed, one alternative 
provided the least amount of business displacement, drainage and utility conflict while meeting 
achievable TxDOT design requirements to align the two segments, which will allow TxDOT to 
proceed with their project.  

The reconstruction of Industrial Drive will provide dedicated left turn lanes and right through 
option lanes for both the east- and westbound segments of Industrial.  The new pavement 
section will be three lanes wide at State Highway 35, tapering to the existing two lane roadway. 

SCOPE OF CONTRACT/AGREEMENT 

The design engineering scope of services include developing plans, specifications and a 
construction cost estimate.  Also included are: surveying, roadway design, grading, drainage, 
signage, pavement marking, street lighting plan for the intersection, traffic control plan, storm 
water pollution prevention plan, required TxDoT permits, utility coordination, standard Bid 
Phase and Construction Phase services and provision of record drawings. 

The project fees are divided into four components for all activities stated above: Design 
Services total $68,550.00, Bid Phase Services total $5,260.00, Add Services (Utility 
Coordination & Surveying) total $10,145 all proposed as Lump Sum.  Construction Phase 
Services total $12,200 are proposed as Hourly, Not to Exceed and the Reimbursables total 
$1,068.75, for a total contract amount of $97,223.75 

BID AND AWARD 

N/A 

SCHEDULE 

The design phase is estimated to be completed in the third quarter (October) of 2015.  The 
construction is estimated to begin December of 2015.  The estimated construction schedule is 
6 months. 

POLICY/GOAL CONSIDERATION 

Industrial Drive is part of the Thoroughfare Plan as a Major Collector eventually connecting to 
Dixie Farm Drive. A re-aligned intersection will improve safety at this intersection and allow 
TxDOT to move forward with the safety improvements, The project supports the Strategic 
Priorities of Safe Community and Sustainable Infrastructure.   



CURRENT AND FUTURE CIP FUNDING /FINANCIAL IMPACTS/DEBT SERVICE 

Year To Date 2015 2016 2017 2018 Total
Budget 1,190,000$       1,190,000$       

Prior Expenditures
     PER - 
     Land/ROW - 
     Design/Survey - 
     Construction - 
     FF&E - 
Current Request
     Design/Survey 97,224 97,224 
Future Expenditures
     PER - 
     Land/ROW - 
     Design/Survey - 
     Construction 1,092,776         1,092,776         
     FF&E - 

Total Expenditures -$  97,224$            1,092,776$       -$  -$  1,190,000$       

Remaining Balance 1,190,000$       1,092,776$       -$  -$  -$  -$  

Debt Sold
Debt to Be Sold 97,224              1,064,943         
Annual Debt Service 6,514 77,865              77,865              

O&M IMPACT INFORMATION 

There is minimal operational impact 

Year 2015 2016 2017 2018 2019
Operation and aaintenance Costs 1,563$            3,126$            3,126$            3,126$            



RESOLUTION NO. R2015-54 

A Resolution of the City Council of the City of Pearland, Texas, 
authorizing a contract for professional design services with Cobb, 
Fendley & Associates, Inc., in the amount of $97,223.75, for the 
Industrial Drive Intersection Realignment Project at State Highway35. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That certain contract for professional design services, a copy of which 

is attached hereto as Exhibit “A” and made a part hereof for all purposes, is hereby 

authorized and approved. 

Section 2. That the City Manager or his designee is hereby authorized to execute 

and the City Secretary to attest a contract for professional design services associated with 

the Industrial Drive Intersection Realignment Project. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, 

A.D., 2015. 

_________________________________ 
TOM REID 
MAYOR 

ATTEST: 

________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 

APPROVED AS TO FORM: 

________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 
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CONTRACT FOR PROFESSIONAL SERVICES 

THIS CONTRACT is entered into upon final execution by and between the City of Pearland 
("CITY") and Cobb,Fendley & Associates, Inc ("CONSULTANT"). 

The CITY engages the CONSULTANT to perform professional services for a project known and 
described as Industrial Drive Realignment ("PROJECT"). (Project # TR 1502) 

SECTION I - SERVICES OF THE CONSULTANT 

The CONSULTANT shall perform the following professional services to CITY standards and in 
accordance with the degree of care and skill that a professional in Texas would exercise under 
the same or similar circumstances: 

A. The CONSULTANT shall provide Design Services.  See Exhibit A, attached, for 
a detailed SCOPE OF WORK and PROJECT schedule. The PROJECT schedule 
shall be submitted in digital and hard copy form in the Microsoft Project for 
Windows format. 

B. The CONSULTANT shall prepare and submit a detailed opinion of estimated cost 
of the PROJECT. 

C. The CONSULTANT acknowledges that the CITY (through its employee 
handbook) considers the following to be misconduct that is grounds for 
termination of a CITY employee: Any fraud, forgery, misappropriation of funds, 
receiving payment for services not performed or for hours not worked, 
mishandling or untruthful reporting of money transactions, destruction of assets, 
embezzlement, accepting materials of value from vendors, or consultants, and/or 
collecting reimbursement of expenses made for the benefit of the CITY.  The 
CONSULTANT agrees that it will not, directly or indirectly; encourage a CITY 
employee to engage in such misconduct. 

D. The CONSULTANT shall submit all final construction documents in both hard 
copy and electronic format.  Plans shall be AutoCAD compatible and all other 
documents shall be Microsoft Office compatible.  The software version used shall 
be compatible to current CITY standards.  Other support documents, for example, 
structural calculations, drainage reports and geotechnical reports, shall be 
submitted in hard copy only. All Record Drawings electronic files shall be 
submitted to the CITY in TIF format. 

E. The CONSULTANT recognizes that all drawings, special provisions, field survey 
notes, reports, estimates and any and all other documents or work product 
generated by the CONSULTANT under the CONTRACT shall be delivered to the 
CITY upon request, shall become subject to the Open Records Laws of this State.  
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F. The CONSULTANT shall procure and maintain for the duration of this 
Agreement, insurance against claims for injuries to persons, damages to property, 
or any errors and omissions relating to the performance of any work by the 
CONSULTANT, its agents, employees or subcontractors under this Agreement, 
as follows: 

(1) Workers’ Compensation as required by law. 

(2) Professional Liability Insurance in an amount not less than $1,000,000 in 
the aggregate.   

(3) Comprehensive General Liability and Property Damage Insurance with 
minimum limits of $1,000,000 for injury or death of any one person, 
$1,000,000 for each occurrence, and $1,000,000 for each occurrence of 
damage to or destruction of property. 

(4) Comprehensive Automobile and Truck Liability Insurance covering 
owned, hired, and non-owned vehicles, with minimum limits of 
$1,000,000 for injury or death of any one person, $1,000,000 for each 
occurrence, and $1,000,000 for property damage. 

The CONSULTANT shall include the CITY as an additional insured under the 
policies, with the exception of the Professional Liability Insurance and Workers’ 
Compensation.  Certificates of Insurance and endorsements shall be furnished to 
the CITY before work commences.  Each insurance policy shall be endorsed to 
state that coverage shall not be suspended, voided, canceled, and/or reduced in 
coverage or in limits (“Change in Coverage”) except with prior written consent of 
the CITY and only after the CITY has been provided with written notice of such 
Change in Coverage, such notice to be sent to the CITY either by hand delivery to 
the City Manager or by certified mail, return receipt requested, and received by 
the City no fewer than thirty (30) days prior to the effective date of such Change 
in Coverage. Prior to commencing services under this CONTRACT, 
CONSULTANT shall furnish CITY with Certificates of Insurance, or formal 
endorsements as required by this CONTRACT, issued by CONSULTANT’S 
insurer(s), as evidence that policies providing the required coverage, conditions, 
and limits required by this CONTRACT are in full force and effect.  
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G. The CONSULTANT shall indemnify and hold the CITY, its officers, agents, and 
employees, harmless from any claim, loss, damage, suit, and liability of every 
kind for which CONSULTANT is legally liable, including all expenses of 
litigation, court costs, and attorney's fees, for injury to or death of any person, for 
damage to any property, or errors in design, any of which are caused by the 
negligent act or omission of the CONSULTANT, his officers, employees, agents, 
or subcontractors under this CONTRACT.  

H. All parties intend that the CONSULTANT, in performing services pursuant to this 
CONTRACT, shall act as an independent contractor and shall have control of its 
own work and the manner in which it is performed.  The CONSULTANT is not to 
be considered an agent or employee of the CITY. 

SECTION II - PERIOD OF SERVICE 

This CONTRACT will be binding upon execution and end October 2015. 

SECTION III - CONSULTANT'S COMPENSATION 

A. The total compensation for the services performed shall not exceed the total noted 
in Section B. 

B. The CITY shall pay the CONSULTANT in installments based upon monthly 
progress reports and detailed invoices submitted by the CONSULTANT based 
upon the following: 

1. Basic Services (Lump Sum) $68,550.00 

2. Additional Services shall require independent and specific authorization
and shall be billed as (Lump Sum): $10,145.00 

3. Bid Phase Services (Hourly Not to Exceed) $5,260.00 

4. Construction Phase Services (Hourly Not to Exceed) $12,200.00 

5. Reimbursable Expenses (Not to Exceed) $1,068.75 

6. Total: $97,223.75 

C. The CITY shall make payments to the CONSULTANT within thirty (30) days 
after receipt and approval of a detailed invoice.  Invoices shall be submitted on a 
monthly basis. 
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SECTION IV - THE CITY'S RESPONSIBILITIES 

A. The CITY shall designate a project manager during the term of this CONTRACT. 
The project manager has the authority to administer this CONTRACT and shall 
monitor compliance with all terms and conditions stated herein.  All requests for 
information from or a decision by the CITY on any aspect of the work shall be 
directed to the project manager.  

B. The CITY shall review submittals by the CONSULTANT and provide prompt 
response to questions and rendering of decisions pertaining thereto, to minimize 
delay in the progress of the CONSULTANT'S work.  The CITY will keep the 
CONSULTANT advised concerning the progress of the CITY'S review of the 
work.  The CONSULTANT agrees that the CITY'S inspection, review, 
acceptance or approval of CONSULTANT'S work shall not relieve 
CONSULTANT'S responsibility for errors or omissions of the CONSULTANT or 
its sub-consultant(s) or in any way affect the CONSULTANT’S status as an 
independent contractor of the CITY. 

SECTION V - TERMINATION 

A. The CITY, at its sole discretion, may terminate this CONTRACT for any reason -
- with or without cause -- by delivering written notice to CONSULTANT 
personally or by certified mail at 1506 E. Broadway, Suite 201, Pearland, Texas 
77581.  Immediately after receiving such written notice, the CONSULTANT shall 
discontinue providing the services under this CONTRACT.   

B. If this CONTRACT is terminated, CONSULTANT shall deliver to the CITY all 
drawings, special provisions, field survey notes, reports, estimates and any and all 
other documents or work product generated by the CONSULTANT under the 
CONTRACT, entirely or partially completed, together with all unused materials 
supplied by the CITY on or before the 15th day following termination of the 
CONTRACT. 

C. In the event of such termination, the CONSULTANT shall be paid for services 
performed prior to receipt of the written notice of termination.  The CITY shall 
make final payment within sixty (60) days after the CONSULTANT has delivered 
to the CITY a detailed invoice for services rendered and the documents or work 
product generated by the CONSULTANT under the CONTRACT. 

D. If the remuneration scheduled under this contract is based upon a fixed fee or 
definitely ascertainable sum, the portion of such sum payable shall be 
proportionate to the percentage of services completed by the CONSULTANT 
based upon the scope of work. 
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E. In the event this CONTRACT is terminated, the CITY shall have the option of 
completing the work, or entering into a CONTRACT with another party for the 
completion of the work.  

F. If the CITY terminates this CONTRACT for cause and/or if the CONSULTANT 
breaches any provision of this CONTRACT, then the CITY shall have all rights 
and remedies in law and/or equity against CONSULTANT. Venue for any action 
or dispute arising out of or relating to this CONTRACT shall be in Brazoria 
County, Texas. The laws of the State of Texas shall govern the terms of this 
CONTRACT. The prevailing party in the action shall be entitled to recover its 
actual damages with interest, attorney’s fees, costs and expenses incurred in 
connection with the dispute and/or action. CONSULTANT and CITY desire an 
expeditious means to resolve any disputes that may arise between under this 
CONTRACT.  To accomplish this, the parties agree to mediation as follows:  If a 
dispute arises out of or relates to this CONTRACT, or the breach thereof, and if 
the dispute cannot be settled through negotiation, then the parties agree first to try 
in good faith, and before pursuing any legal remedies, to settle the dispute by 
mediation of a third party who will be selected by agreement of the parties.  

SECTION VI – ENTIRE AGREEMENT 

This CONTRACT represents the entire agreement between the CITY and the CONSULTANT 
and supersedes all prior negotiations, representations, or contracts, either written or oral.  This 
CONTRACT may be amended only by written instrument signed by both parties. 

SECTION VII – COVENANT AGAINST CONTINGENT FEES 

The CONSULTANT affirms that he has not employed or retained any company or person, other 
than a bona fide employee working for the CONSULTANT to solicit or secure this 
CONTRACT, and that he has not paid or agreed to pay any company or person, other than a 
bona fide employee, any fee, commission, percentage brokerage fee, gift, or any other 
consideration, contingent upon or resulting from the award or making of the CONTRACT. For 
breach or violation of this clause, the CITY may terminate this CONTRACT without liability, 
and in its discretion, may deduct from the CONTRACT price or consideration, or otherwise 
recover, the full amount of such fee, commission, percentage brokerage fee, gift, or contingent 
fee that has been paid. 
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SECTION VIII- SUCCESSORS AND ASSIGNS 

This CONTRACT shall not be assignable except upon the written consent of the parties hereto. 

____________________________ 
CITY OF PEARLAND, TEXAS DATE 

____________________________ 
CONSULTANT  DATE 



March 16, 2015 

Mr. Les Saberniak 
City of Pearland 
3519 Liberty Dr 
Pearland, TX 77584 

Re: Industrial Drive - 625' West of SH 35 to West SH 35 ROW Line & from East SH 35 
ROW Line to 400' East of SH 35 - 0.19 Miles 
Proposal for Roadway Design Services 

Dear Mr. Saberniak: 

Cobb, Fendley & Associates, Inc. is pleased to propose roadway design services to you for 
Industrial Drive from 625' West of SH 35 to West SH 35 ROW Line & from East SH 35 ROW 
Line to 400' East of SH 35, a distance of 0.19 miles.  A breakdown of these services is as 
follows: 

Add Services (Lump Sum)  $    10,145.00 
Design Phase Services (Lump Sum)  $   68,550.00 
Bid Phase Services (Lump Sum)  $     5,260.00 
Construction Phase Services (Hours not to Exceed)  $   12,200.00 
Reimbursables (Not to Exceed)  $     1,068.75 
Total (Lump Sum / Not to Exceed)  $   97,223.75 

Please find attached to this letter a description of the services to be provided by Cobb, Fendley 
& Associates, Inc. (Exhibit “A”), fee schedule (Exhibit “B”) and schedule (Exhibit “C”). 

The opportunity to propose professional roadway design services is appreciated and we look 
forward to working on this project with you. 

Sincerely,

COBB, FENDLEY & ASSOCIATES, INC. 

Mark Ingram, PE 
Principal 



Design  1 of 6  D6. Revised 1/12 

EXHIBIT A 

TRANSPORTATION SCOPE OF SERVICES 

FOR 

Industrial Drive at SH 35 Intersection Realignment 



Design  2 of 6  D6. Revised 1/12 

BASIC SERVICES: The Consultant shall render the following professional 

engineering services to the OWNER in connection with the construction of the 

Project.  

1. Preliminary Phase Services

a. Attend meetings with City & external agencies including County,

State & Federal entities, as required, to identify & solicit necessary

information.

b. Provide or Procure additional information as required from

i. Surveyor & Base plans (Update topographic survey

performed from the PER that included DTM.  Any updated

items found in the field will be adjusted/incorporated into the

original design file.)

ii. Record drawing and/or As-Builts information from previously

constructed utilities

2. Final Design Phase Services

a. Prepare final plans details specifications and cost estimate in

accordance with City of Pearland’s Design Criteria Manual (DCM)

b. Coordinate with TxDOT to ensure proper tie-in to their SH 35
project

Project Location: 
Industrial Drive at SH 35 in Pearland, Texas 

Project Description: 
Develop roadway design plans as shown in the Preliminary 

Engineering Report (PER) to realign the existing offset Industrial Drive 

at SH 35 intersection to line up on both sides of SH 35.  This project 

will coincide with the TxDOT SH 35 widening that is not part of this 

project. 
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Project Limits on Industrial Drive: 
From 625’ west of SH 35 to SH 35 West ROW & from SH 35 East 

ROW to 400’ east of SH 35 as defined in the PER.   

Project Limits on SH 35: 
It is not anticipated to have project limits on SH 35 as part of this 

project.  

i. prepare detailed construction drawings, specifications and

construction bid packages for the proposed Projects

ii. including roadway geometrics, pavement, drainage,

pavement markings and other design elements as necessary

iii. these proposed roadway improvements shall be provided in

a set of plans as required by the City of Pearland which

includes the following:

 Vicinity Map

 Index of Sheets

 General Notes

 Typical Sections (Update from PER)

 Survey Control Sheets

 Traffic Control Plan

 Demolition Plan  (1” = 20’ on 22” x 34”)

 SW3P Plan

 Intersection Layout  (1” = 20’ on 22” x 34”)

 Roadway Plan & Profile Sheets (1” = 20’ on 22” x 34”)

 Cross Sections and Earthwork

 Ditch Plan & Profile Sheets, Including Increased

Impervious Area Calculations  (1” = 20’ on 22” x 34”)

 Signing & Pavement Marking Layouts  (1” = 20’ on

22” x 34”)
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 Illumination Conduit Layout

 Service Pole Summary

 Utility Layouts  (1” = 20’ on 22” x 34”)

 Applicable City of Pearland and TxDOT Standards

 Deliverable will be a full size (22” x 34”) mylar plan set

signed and sealed by a Professional Engineer

licensed in the State of Texas.

iv. attend monthly progress/update meetings at the City (4 total)

v. provide work sequencing plans – coordinated with other

work and other local projects

vi. provide two (2) sets plans and specifications and estimates

to City for review at 60% & 90%; provide written

comments/resolution to City revisions/comments in Pro Trak

vii. submit 60% & 90% plans to utility company’s for

coordination of utility relocating; coordinate with City on

formal notifications

viii. coordinate with utility companies & pipeline companies to

identify conflicts & schedule relocations

ix. coordinate submittals for review & acquire approvals of

permits for TxDOT & County Drainage Districts

x. coordinate crossing agreement of pipelines resulting in

pipeline company approval of plans

xi. coordinate with private developments & other public entity

engineer’s for adjoining work/projects

xii. coordinate with TxDOT to ensure proper tie-in to their SH 35

project and to ensure accommodation of any right turn

deceleration lanes should TxDOT install on SH 35 at this

location.

xiii. prepare bid sets for distribution via the City’s e-bid system;

including Plans, Specifications, Bid Proposal, (utilizing City
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Standard Details + Specs; for details & specification sections 

the City does not have, submit proposed supplement specs) 

Submit to City for signatures 

xiv. prepare Engineer’s estimate

3. Bid Phase Services

a. Provide Summary of Work in Notice to Bidders (NTB) to the Project

Manager in an electronic form appropriate for the City’s e-bid

system format. City is responsible for advertising.

b. Provide Bid Documents in PDF format

c. Chair pre-bid meeting and attend the Bid Opening

d. Respond in writing to questions from bidders and prepare addenda

as necessary.

e. Assist with design of Bid Proposal*

f. Prepare Engineer’s Recommendation of Award Letter that includes

the following required content:

i. Review for unbalance bid items

ii. Certified Bid Tabulation including Engineer’s estimate

iii. Review of contractor’s financial standing and references

provided

iv. Explanation of discrepancies between the Engineer’s

estimate and bids

v. Recommendation to award

4. Attend City Council meeting and recommendation for award of Contract

for Construction.

5. Produce and transmit to selected contractor five (5) sets of project

manuals ready for execution with City’s Notice of Intent to Award (NOI)

*This is the use of bid strategies to attain lowest possible prices for work, use of

alternatives, etc. 
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6. Construction Phase Services 

a. Construction Administration 

i. Attend pre-construction meeting to provide information & 

answer questions 

ii. Attend monthly progress meetings with Construction 

Manager, Contractor & City of Pearland as needed 

iii. Review/approve & comment on Contractor’s submittals, 

RFIs, Contractor Proposals, Request for Change Orders 

(RCO) including coordination with Construction Manager on 

Proposals & Change Orders using the City of Pearland’s 

Pro-Trak system. 

iv. Provide interpretive guidance for Contractor, Construction 

Manager in resolution of problems 

v. Coordinate contractors, CM/CI to provide complete record of 

As-Builts Drawing 

vi. Within thirty (30) days after receipt of As-Builts from the 

contractor to the CM, the project engineer shall provide to 

the City one (1) set of full size reproducible record drawings, 

an electronic file copy (PDF format) and an AutoCAD file 

(.dwg), or compatible .dxf file 

 

Definition: 
1) As-Builts “redlines”: Contractor’s record of field changes to the work in line, 

grade & elevation 

2) Record Drawings: Engineer’s incorporation of contractor’s As-Builts 

 



Exhibit "B" 3/16/2015

Project:

Description:

Method of Pay

Project Project Design Engineer CADD Survey 3-Man Total
Task Description (Lump Sum) Task Principal Manager Engineer Engineer EIT Tech Operator RPLS Tech III Field Crew Clerical Labor

Cost Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours

PRELIMINARY PHASE SERVICES
Agency Coordination $2,380.00 2 4 8 14
Topographic Survey $8,370.00 6 30 30 66
Utilizing Topographic Survey from PER ($7,225.00) -5 -26 -26 -57

FINAL DESIGN PHASE SERVICES
Project Management $3,865.00 2 4 8 8 4 1 27
Site Visit $690.00 3 3 6
Vicinity Map $1,280.00 1 1 1 2 2 4 11
Index of Sheets $985.00 1 1 1 1 2 2 8
General Notes $1,280.00 1 1 1 2 2 4 11
Typical Sections $1,280.00 1 1 1 2 2 4 11
Utilizing Typical Sections from PER ($415.00) -1 -1 -2 -4
Survey Control Sheets $3,000.00 12 12 24
Traffic Control Plan $3,335.00 1 2 3 6 6 12 30
Demolition Plan $3,620.00 1 2 2 4 8 16 33
SW3P Plan $3,335.00 1 2 3 6 6 12 30
Intersection Layout at SH 35 (Tie-in to TxDOT SH 35 Project) $1,280.00 1 1 1 2 2 4 11
Roadway Plan and Profile Sheets $9,790.00 1 2 4 8 16 24 32 87
Utilizing Roadway Plan from PER ($2,235.00) -1 -1 -2 -4 -4 -8 -20
Cross Sections and Earthwork $5,020.00 1 1 2 4 8 12 16 44
Increased Impervious Area Calculations $2,320.00 16 16
Ditch Plan and Profile Sheets $3,335.00 1 2 3 6 6 12 30
Utilizing Ditch Plan from PER ($955.00) -1 -2 -2 -4 -9
Signing and Pavement Marking Layouts $3,620.00 1 2 2 4 8 16 33
Utilizing Signing and Pavement Markings from PER ($995.00) -1 -1 -1 -2 -4 -9
Illumination Conduit Layout $2,140.00 1 2 2 4 2 8 19
Service Pole Summary $1,490.00 1 1 2 1 2 6 13
Utility Layouts $3,620.00 1 2 2 4 8 16 33
Applicable City of Pearland and TxDOT Standards $2,750.00 1 1 2 3 6 12 25
Submittals Packages (60%, 90%, 100%) $2,235.00 1 1 2 4 4 8 20
TxDOT Permit / Drainage District Coordination $1,550.00 1 4 4 9
Design Progress Meetings (4 Total) $3,440.00 8 8 16
Update Preliminary Cost Estimate from PER $390.00 1 2 3
Prepare Project Manual $2,950.00 6 12 2 20
Bid Phase Services $1,920.00 2 4 2 2 8 18
Construction Cost Estimate $2,480.00 1 2 6 12 21
Summary of Quantities $3,030.00 1 2 4 8 8 23
Update Utility Conflict Assessment from PER $880.00 1 2 4 1 8
Utility Coordination $4,305.00 2 6 12 4 4 1 29
Prepare/Review Utility Agreement Package $3,815.00 1 4 16 2 2 1 26

Hours Subtotals 19 59 113 71 108 93 166 13 16 4 14 676

Project Project Design Engineer CADD Survey 3-Man
Contract Rate Per Hour Principal Manager Engineer Engineer EIT Tech Operator RPLS Tech III Field Crew Clerical Labor

$250.00/HR. $180.00/HR. $145.00/HR. $125.00/HR. $105.00/HR. $120.00/HR. $95.00/HR. $145.00/HR. $105.00/HR. $145.00/HR. $65.00/HR. Subtotal
Subtotal Labor Costs $4,750.00 $10,620.00 $16,385.00 $8,875.00 $11,340.00 $11,160.00 $15,770.00 $1,885.00 $1,680.00 $580.00 $910.00 $83,955.00 

Direct Expenses Unit Quantity Unit Cost Subtotal
Vehicle Mileage - (Current State Rate) Mile 96.52 0.575$          55.50$            
Photocopies B/W (Up to 11" X 17") Each 200 0.15$            30.00$            
Photocopies B/W (Up to 22" X 34") Each 150 2.00$            300.00$          
Mylar (Up to 22" x 34") Each 50 12.00$          600.00$          

Direct Expenses Subtotal 985.50$          

TOTAL COST (LUMP SUM) 84,940.50$     

Project Project Design Engineer CADD Survey 3-Man Total
Task Description (Not to Exceed) Task Principal Manager Engineer Engineer EIT Tech Operator RPLS Tech III Field Crew Clerical Labor

Cost Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours

CONSTRUCTION PHASE SERVICES
Attend Precon Meeting $965.00 1 2 2 1 6
Attend Monthly Progress Meetings (Assume 6 month Construction Period) $2,600.00 8 8 16
RFI Submittals and Shop Drawings $4,230.00 1 4 8 4 8 8 33
Provide Interpretation of Drawings $1,550.00 1 4 4 9
Provide Record Drawings $2,855.00 1 1 2 2 6 12 1 25

Hours Subtotals 4 19 24 4 10 6 20 0 0 0 2 89

Project Project Design Engineer CADD Survey 3-Man
Contract Rate Per Hour Principal Manager Engineer Engineer EIT Tech Operator RPLS Tech III Field Crew Clerical Labor

$250.00/HR. $180.00/HR. $145.00/HR. $125.00/HR. $105.00/HR. $120.00/HR. $95.00/HR. $145.00/HR. $105.00/HR. $145.00/HR. $65.00/HR. Subtotal
Subtotal Labor Costs $1,000.00 $3,420.00 $3,480.00 $500.00 $1,050.00 $720.00 $1,900.00 $0.00 $0.00 $0.00 $130.00 $12,200.00 

Direct Expenses Unit Quantity Unit Cost Subtotal
Vehicle Mileage - (Current State Rate) Mile 144.78 0.575$          83.25$            

Direct Expenses Subtotal 83.25$            

TOTAL COST (NOT TO EXCEED) 12,283.25$     

TOTAL COST (LUMP SUM / NOT TO EXCEED) 97,223.75$     

Cobb, Fendley & Associates, Inc.
TBPE Firm Registration No. 274

1506 E. Broadway, Suite 201 | Pearland, TX 77581
Phone 281.993.4952 | Fax 281.993.

Roadway Design - from 625' West of SH 35 to West SH 35 ROW Line & from East SH 35 ROW Line to 400' East of SH 35 - 0.19 Miles

Industrial Dr at SH 35          

Lump Sum / Not to Exceed      



ID Task Name Duration Start Finish

1 Industrial Drive 134 days Mon 3/30/15 Wed 10/7/15
2 Notice to Proceed / Kickoff Meeting 1 day Mon 3/30/15 Mon 3/30/15
3 Preliminary Engineering 15 days Mon 3/30/15 Mon 4/20/15
4 Agency Coordination 10 days Mon 3/30/15 Mon 4/13/15
5 Update Topographic Survey from PER 10 days Tue 4/7/15 Mon 4/20/15
6 Final Design Phase Services 119 days Tue 4/21/15 Wed 10/7/15
7 60% Plans 59 days Tue 4/21/15 Tue 7/14/15
8 Update Preliminary Cost Estimate from PER 5 days Tue 4/21/15 Mon 4/27/15
9 Site Visit 1 day Tue 4/21/15 Tue 4/21/15

10 Vicinity Map 5 days Tue 4/21/15 Mon 4/27/15
11 Index of Sheets 5 days Tue 4/21/15 Mon 4/27/15
12 General Notes 5 days Tue 4/28/15 Mon 5/4/15
13 Update Typical Sections from PER 5 days Tue 4/21/15 Mon 4/27/15
14 Survey Control Sheets 10 days Tue 4/21/15 Mon 5/4/15
15 Traffic Control Plan 10 days Tue 4/21/15 Mon 5/4/15
16 Demolition Plan 10 days Tue 4/21/15 Mon 5/4/15
17 SW3P Plan 10 days Tue 4/21/15 Mon 5/4/15
18 Intersection Layout 10 days Tue 4/21/15 Mon 5/4/15
19 Roadway Plan and Profile Sheets 25 days Tue 4/21/15 Tue 5/26/15
20 Cross Sections and Earthwork 15 days Tue 5/5/15 Tue 5/26/15
21 Increased Impervious Area Calculations 5 days Tue 4/28/15 Mon 5/4/15
22 Ditch Plan and Profile Sheets 15 days Tue 5/5/15 Tue 5/26/15
23 Signing & Pavement Marking Layouts 5 days Tue 5/19/15 Tue 5/26/15
24 Illumination Conduit Layout 5 days Fri 5/15/15 Thu 5/21/15
25 Service Pole Summary 2 days Fri 5/22/15 Tue 5/26/15
26 Utility Layouts 10 days Tue 4/21/15 Mon 5/4/15
27 Applicable City / TxDOT Standards 2 days Fri 5/22/15 Tue 5/26/15
28 Update Utility Conflict Assessment from PER 2 days Tue 5/5/15 Wed 5/6/15
29 Utility Coordination 20 days Tue 4/28/15 Tue 5/26/15
30 Prepare/Review Utility Agreement Package 10 days Tue 4/28/15 Mon 5/11/15
31 Quantities 5 days Wed 5/27/15 Tue 6/2/15
32 Estimates 2 days Wed 5/27/15 Thu 5/28/15
33 QA/QC 5 days Fri 5/29/15 Thu 6/4/15
34 60% Plan Production 2 days Fri 6/5/15 Mon 6/8/15
35 60% Submittal 0 days Mon 6/8/15 Mon 6/8/15
36 60% City/TxDOT Review 25 days Tue 6/9/15 Tue 7/14/15
37 90% Plans 45 days Wed 7/15/15 Wed 9/16/15
38 Address 60% Comments 10 days Wed 7/15/15 Tue 7/28/15
39 Bring Plans to 90% Design Level 10 days Wed 7/22/15 Tue 8/4/15
40 Utility Coordination 5 days Wed 7/22/15 Tue 7/28/15
41 QA/QC 3 days Wed 8/5/15 Fri 8/7/15
42 90% Plan Production 2 days Mon 8/10/15 Tue 8/11/15
43 90% Submittal 0 days Tue 8/11/15 Tue 8/11/15
44 City/TxDOT Review 25 days Wed 8/12/15 Wed 9/16/15
45 100% Plans 15 days Thu 9/17/15 Wed 10/7/15
46 Address 90% Comments 10 days Thu 9/17/15 Wed 9/30/15
47 Bring Plans to 100% Design Level 10 days Thu 9/24/15 Wed 10/7/15
48 Utility Coordination 5 days Thu 9/24/15 Wed 9/30/15
49 QA/QC 3 days Thu 10/1/15 Mon 10/5/15
50 100% Plan Production 2 days Tue 10/6/15 Wed 10/7/15
51 100% Submittal 0 days Wed 10/7/15 Wed 10/7/15
52 TxDOT Permit / Drainage District Coordination 45 days Wed 8/5/15 Wed 10/7/15
53 Prepare Project Manual 45 days Wed 8/5/15 Wed 10/7/15
54 Summary of Quantities / Construction Cost Estimate 10 days Thu 9/24/15 Wed 10/7/15
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AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:   03/23/2015 ITEM NO.:  

DATE SUBMITTED: 03/11/2015 DEPT. OF ORIGIN:   Administration 

PREPARED BY:  John McCarter PRESENTOR:           Clay Pearson  

REVIEWED BY:  Clay Pearson REVIEW DATE: 

SUBJECT: A resolution of the City Council of the City of Pearland adopting the 
City’s Strategic Framework, consisting of Six Strategic Priorities as 
prepared by Staff. 

EXHIBITS: Resolution R2015 – 52 
City Council Strategic Framework 

FUNDING: Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

EXPENDITURE REQUIRED: N/A 
AMOUNT BUDGETED: N/A 
AMOUNT AVAILABLE:        PROJECT NO.: 
ACCOUNT NO.:  

ADDITIONAL APPROPRIATION REQUIRED: 
ACCOUNT NO.:  
PROJECT NO.:  
 To be completed by Department: 

    Finance  X Legal  Ordinance X Resolution 

EXECUTIVE SUMMARY 

BACKGROUND  
Staff has spent the last several months developing background briefing papers around key 
issues and opportunities facing the City.  The topics were arranged around categories and 
discussed with the City Council at an early budget input session held on Saturday, March 7.  
The Strategic Priorities were also discussed in terms of a framework to organize future 
discussions and budgeting. The purpose of these Priorities is to provide a vehicle to establish 

Resolution No. R2015-52



and communicate a long-term vision for the City focused on goals and objectives. These 
Priorities provide a framework for Staff and Council to align day-to-day operations with large 
policy decisions and the long-term vision for the community. 
 
This is the first time this type of framework has been presented to the Pearland City Council and 
represents a new approach to discussing long-term priorities. Staff will continue to work within 
these six Strategic Priorities further by working across departments to compile a set of strategic 
objectives. Strategic objectives are actionable items tied to each Priority designed to guide day-
to-day decision making, budget requests, policy decisions, and future efforts at establishing a 
comprehensive performance measurement program. 
 
As mentioned, a draft of these Strategic Priorities was presented to City Council at the March 7th 
Early Budget Input Retreat. Council provided positive feedback on the overall intent of the 
Strategic Priorities and specific direction on changes that needed to be made to the phrasing 
and structure of each Priority. Those changes were shared with City Council in a Thursday 
Administrative Packet Item on March 12, 2015 in order to ensure the changes made align with 
City’s Council’s intention. 
 
POLICY/GOAL CONSIDERATION 
This Strategic Framework provides a set of City Council-endorsed Strategic Priorities, which will 
serve as a tool in the future development of organizational policies, goals, and budget requests. 
 

RECOMMENDED ACTION 
Consideration and approval of Resolution R2015 – 52 A resolution of the City Council of the City 
of   Pearland adopting the City’s Strategic Framework, consisting of Six Strategic Priorities as 
prepared by Staff. 



 RESOLUTION NO. R2015-52 
 

A Resolution of the City Council of the City of Pearland, Texas, 
adopting the City’s Strategic Framework consisting of six Strategic 
Priorities for the purpose of establishing and communicating a long-
term vision for City goals and objectives. 
 
WHEREAS, on April 7, 2015 the City Council conducted a meeting to gather input 

for early budget planning and to establish a framework of guiding principles to be 
considered in policy matters; and 

 
WHEREAS, the City staff and the City Council have identified six Strategic Priorities 

to be used as a tool in the development of organizational policies, goals and budgeting 
requests; now, therefore, 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That Strategic Framework consisting of six Strategic Priorities, 

attached hereto as Exhibit “A” and made a part hereof for all purposes, is hereby 

authorized and approved. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, 

A.D., 2015. 

 
 

________________________________ 
TOM REID 
MAYOR 

 
 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



Memo     

To:  Clay Pearson, City Manager 

From:  John McCarter, Management Assistant 

Date:  March 10, 2015 

Re:  City Council Strategic Priorities 

The purpose of this memorandum is to outline changes to the City of Pearland’s Strategic Priorities, presented 
to City Council at the Early Budget Input Session on March 7th. 

Background 
Staff has worked over the last several months to develop a set of Strategic Priorities to guide organizational 
development, budgeting, and performance measurement. These Strategic Priorities, along with a brief 
summary of each, were presented to City Council at the March 7th Early Budget Input Meeting. At the Budget 
Input Meeting, City Council had a discussion around each Priorities and requested several changes. Those 
changes have been reflected in the updates below. 

Original Language Revised Language 

Fiscally Responsible Government 
Sustainable Infrastructure System 
Center for Culture, Recreation & Tourism 
Safe Community 
Government Focused on Its Citizens 
Healthy Local Economy 

Fiscally Responsible Government 
Sustainable Infrastructure 
Quality Parks, Recreation & Events 
Safe Community 
Engaged Community 
Healthy Local Economy 

Next Steps 
Staff will bring the above revisions to Council at the March 23rd Meeting for adoption by 
resolution.  If there are any additional questions, just let us know.   

Citizenry & 
Community

Safe 
Community

Engaged 
Community

Parks, Recreation  
& Events

Fiscally 
Responsible

Sustainable 
Infrastructure

Healthy 
Economy

cpearson
Callout
3/11/2015
To:  Mayor and City
Council members
For your review and upcoming consideration.
Clay



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

AGENDA OF:    March 23, 2015 ITEM NO.: 

DATE SUBMITTED:  March 12, 2015 DEPT. OF ORIGIN: Communications 

PREPARED BY:        Sparkle Anderson PRESENTOR: National Research Center  

REVIEWED BY:        Jon Branson REVIEW DATE:  March 18, 2015 

SUBJECT: 2015 Biennial Citizen Survey 

EXHIBITS:  
1. Presentation
2. Full Report of Citizen Survey– Hard copy to be delivered

FUNDING: Grant Developer/Other Cash 
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

EXPENDITURE REQUIRED: N/A AMOUNT BUDGETED: 
AMOUNT AVAILABLE:   PROJECT NO.:  N/A 
ACCOUNT NO.:      
ADDITIONAL APPROPRIATION REQUIRED: N/A 
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
        Finance    Legal Ordinance Resolution 

EXECUTIVE SUMMARY 

The fiscal year 2015 budget included funding to conduct a survey of citizens of the City of Pearland.  

The City of Pearland entered into an agreement with National Research Center, Inc. (NRC), a leading 

research and evaluation firm focusing on the information requirements of the public sector and local 

governments, to administer the City of Pearland biennial Citizen Survey. NRC staff began the survey 

process in late December and completed conducting the scientific survey in early February. 

This is the fourth citizen survey completed within the last eight years.  The first survey was completed 

during fiscal year 2009. The demographic characteristics of the survey sample were compared and 

weighted against those found in the 2010 Census and American Community Survey estimates for 

New Business No. 12



adults in the City of Pearland. The primary objective of weighting survey data is to make the survey 

sample reflective of the larger population of the community. Upon completion of the survey, NCR 

analyzed the data and provided a full report of the survey results that included tables and charts and 

comparisons to the previous surveys. 

Citizen perception surveys are a valuable took in gauging general citizen outlook on community and 

City quality of life, services, and needs. Survey results, equivalent to market research as a tried and 

true business practice, provide ‘eyes and ears’ towards our diverse contacts, especially with views 

that are widely held, but not necessarily expressed in our traditional channels at public meetings and 

such.  

The results have been tabulated and the preliminary reports are available. There are several sections 

of the report: 

• Community Livability Report: This report is the most universal and summarizes all the re-

sults and key findings.

• Dashboard Summary of Findings: This report offers a simplified (“rolled up”) quantitative

view of the data, as well as comparison details for each question (the relationship to the

benchmark and over time, if this is not the first iteration of the survey).

• Technical Appendices: The appendices include the details about survey methods, individual

response options selected for each question – with and without the “don’t know” option – and

detailed benchmark results.

• Trends over Time: This report reveals how resident perspectives and behaviors have

changed across two or more administrations of The NCS. The report offers a high level view of

how rankings have changed as well as relative position to the benchmark including all admin-

istrations of The NCS or similar instruments.

RECOMMENDED ACTION 

City Council to receive final report of the citizen survey and presentation by Thomas I Miller, PhD,     
President and CEO of National Research Center (NCR) including a general overview and key 
highlights of the survey results. 
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Summary 
The National Citizen Survey™ (The NCS™) is a collaborative effort between National Research Center, Inc. (NRC) 
and the International City/County Management Association (ICMA). The survey and its administration are 
standardized to assure high quality research methods and directly comparable results across The NCS 
communities. The NCS captures residents’ opinions within the three pillars of a community (Community 
Characteristics, Governance and Participation) across eight central facets of community (Safety, Mobility, Natural 
Environment, Built Environment, Economy, Recreation and Wellness, Education and Enrichment and 
Community Engagement). This report discusses trends over time, comparing the 2015 ratings for the City of 
Pearland to its previous survey results in 2009, 2011 and 2013, when comparisons were available. Additional 
reports and technical appendices are available under separate cover. 

Differences that surfaced may or may not be meaningful, as wording changes between survey versions and the 
switch in methodology from a mail to a telephone survey may account, at least in part, for any shift in ratings. 
Differences between survey years have been noted within the following tables as being “higher” or “lower” if the 
differences are greater than 12 percentage points between the 2013 and 2015 surveys, otherwise the comparison 
between 2013 and 2015 are noted as being “similar.”  

Overall, ratings in Pearland for 2015 generally remained stable. Of the 28 items for which comparisons were 
available, 19 items were rated similarly in 2013 and 2015 while 9 items showed a decrease in ratings.  
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Table 1: Community Characteristics General 

 
Percent rating positively (e.g., excellent/good) 

2015 rating compared to 2013 2009 2011 2013 2015 
Overall quality of life 91% 92% 92% 85% Similar 
Overall appearance 82% 82% 86% 74% Similar 
 
 
Table 2: Community Characteristics by Facet 

 

Percent rating positively (e.g., excellent/good, 
very/somewhat safe) 2015 rating compared to 

2013 2009 2011 2013 2015 
Safety Safe in neighborhood 99% 98% 100% 95% Similar 

Mobility 
Overall ease of travel 57% 61% 62% 56% Similar 

Paths and walking trails 74% 69% 69% 39% Lower 

Economy 

Shopping opportunities 87% 86% 87% 74% Lower 
Employment 
opportunities 57% 52% 47% 46% Similar 

 
 
Table 3: Governance General 

 
Percent rating positively (e.g., excellent/good) 

2015 rating compared to 2013 2009 2011 2013 2015 
Services provided by Pearland 87% 83% 87% 78% Similar 
Value of services for taxes paid 79% 78% 83% 54% Lower 
 
 
Table 4: Governance by Facet 

 

Percent rating positively (e.g., 
excellent/good) 2015 rating compared to 

2013 2009 2011 2013 2015 

Safety 

Police 81% 83% 89% 88% Similar 
Fire 91% 92% 95% 93% Similar 

Ambulance/EMS 88% 88% 92% 90% Similar 
Crime prevention 80% 79% 78% 79% Similar 
Fire prevention 84% 85% 82% 74% Similar 
Animal control 84% 80% 85% 64% Lower 

Emergency preparedness 80% 85% 87% 64% Lower 

Mobility 

Traffic enforcement 73% 76% 72% 65% Similar 
Street repair 69% 61% 65% 50% Lower 

Street cleaning 81% 80% 79% 60% Lower 
Street lighting 66% 69% 70% 59% Similar 

Sidewalk maintenance 73% 66% 69% 50% Lower 

Natural Environment 

Garbage collection 88% 88% 89% 89% Similar 
Recycling 89% 88% 87% 85% Similar 

Drinking water 69% 68% 73% 64% Similar 

Built Environment 

Storm drainage 69% 71% 77% 72% Similar 
Sewer services 83% 84% 86% 80% Similar 

Land use, planning and 
zoning 59% 59% 62% 47% Lower 

Education and 
Enrichment Public libraries NA 78% 83% 79% Similar 
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Appendix A: Complete Survey Responses 
Responses excluding “don’t know” 
The following pages contain a complete set of responses to each question on the survey, excluding the “don’t know” responses. The percent of respondents 
giving a particular response is shown followed by the number of respondents (denoted with “N=”). 

Table 1: Question 1 
Please rate each of the following aspects of quality of life in Pearland: Excellent Good Fair Poor Total 
Pearland as a place to live 39% N=92 52% N=120 9% N=20 1% N=1 100% N=233 
Your neighborhood as a place to live 46% N=108 42% N=98 11% N=26 1% N=2 100% N=234 
Pearland as a place to raise children 46% N=98 44% N=94 9% N=20 0% N=0 100% N=213 
Pearland as a place to work 24% N=38 41% N=63 26% N=41 9% N=14 100% N=155 
Pearland as a place to visit 16% N=37 31% N=71 40% N=91 13% N=30 100% N=229 
Pearland as a place to retire 28% N=56 41% N=83 19% N=38 13% N=27 100% N=203 
The overall quality of life in Pearland 29% N=68 56% N=131 15% N=35 0% N=0 100% N=234 
 
 
Table 2: Question 2 
Please rate each of the following characteristics as they relate to Pearland as a whole: Excellent Good Fair Poor Total 
Overall feeling of safety in Pearland 30% N=71 56% N=133 12% N=27 2% N=4 100% N=236 
Overall ease of getting to the places you usually have to visit 14% N=34 41% N=96 27% N=62 18% N=42 100% N=234 
Quality of overall natural environment in Pearland 19% N=44 48% N=109 24% N=55 9% N=20 100% N=228 
Overall "built environment" of Pearland (including overall design, buildings, parks and transportation 
systems) 13% N=31 32% N=74 36% N=84 18% N=43 100% N=232 
Health and wellness opportunities in Pearland 25% N=56 51% N=114 22% N=49 2% N=5 100% N=223 
Overall opportunities for education and enrichment 22% N=46 49% N=104 26% N=55 3% N=6 100% N=211 
Overall economic health of Pearland 26% N=57 54% N=119 19% N=41 1% N=3 100% N=219 
Sense of community 17% N=38 43% N=96 35% N=78 6% N=13 100% N=225 
Overall image or reputation of Pearland 28% N=64 47% N=110 24% N=56 1% N=2 100% N=231 
 
 
Table 3: Question 3 
Please indicate how likely or unlikely you are to do each of the following: Very likely Somewhat likely Somewhat unlikely Very unlikely Total 
Recommend living in Pearland to someone who asks 52% N=120 40% N=91 6% N=14 2% N=5 100% N=230 
Remain in Pearland for the next five years 58% N=129 32% N=72 6% N=14 4% N=9 100% N=225 
 
 
Table 4: Question 4 
Please rate how safe or unsafe you feel: Very safe Somewhat safe Neither safe nor unsafe Somewhat unsafe Very unsafe Total 
In your neighborhood during the day 61% N=143 34% N=78 3% N=8 1% N=3 1% N=1 100% N=233 
In Pearland's commercial/retail areas during the day 42% N=96 47% N=108 8% N=18 4% N=8 0% N=0 100% N=231 
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Table 5: Question 5 
Please rate each of the following characteristics as they relate to Pearland as a whole: Excellent Good Fair Poor Total 
Traffic flow on major streets 2% N=6 21% N=50 37% N=86 40% N=93 100% N=234 
Ease of travel by car in Pearland 6% N=14 37% N=87 36% N=84 21% N=50 100% N=234 
Ease of travel by bicycle in Pearland 4% N=6 17% N=24 30% N=42 49% N=69 100% N=141 
Ease of walking in Pearland 7% N=13 27% N=52 34% N=66 33% N=64 100% N=195 
Availability of paths and walking trails 12% N=24 27% N=55 31% N=64 29% N=59 100% N=202 
Cleanliness of Pearland 25% N=59 53% N=123 19% N=44 3% N=7 100% N=233 
Overall appearance of Pearland 21% N=50 53% N=124 23% N=54 3% N=7 100% N=235 
Public places where people want to spend time 13% N=29 43% N=97 30% N=68 14% N=30 100% N=223 
Variety of housing options 24% N=51 50% N=108 23% N=50 3% N=5 100% N=214 
Availability of affordable quality housing 16% N=34 48% N=101 33% N=71 3% N=6 100% N=212 
Fitness opportunities (including exercise classes and paths or trails, etc.) 19% N=43 38% N=84 33% N=73 10% N=21 100% N=222 
Recreational opportunities 14% N=31 40% N=87 32% N=70 14% N=31 100% N=219 
Availability of affordable quality food 25% N=57 46% N=108 24% N=57 5% N=11 100% N=232 
Availability of affordable quality health care 27% N=61 50% N=112 20% N=45 3% N=8 100% N=224 
Availability of preventive health services 27% N=57 45% N=94 25% N=52 3% N=6 100% N=209 
 
 
Table 6: Question 6 
Please rate each of the following characteristics as they relate to Pearland as a whole: Excellent Good Fair Poor Total 
Availability of affordable quality child care/preschool 22% N=30 47% N=63 25% N=33 5% N=7 100% N=132 
K-12 education 35% N=59 48% N=80 14% N=23 3% N=5 100% N=167 
Adult educational opportunities 15% N=21 32% N=45 39% N=55 14% N=20 100% N=141 
Opportunities to attend cultural/arts/music activities 7% N=14 21% N=41 45% N=88 27% N=52 100% N=194 
Opportunities to participate in religious or spiritual events and activities 22% N=43 48% N=93 25% N=50 5% N=9 100% N=195 
Employment opportunities 10% N=16 37% N=60 39% N=64 15% N=24 100% N=163 
Shopping opportunities 29% N=66 46% N=106 22% N=51 4% N=9 100% N=232 
Cost of living in Pearland 13% N=29 43% N=100 40% N=91 4% N=10 100% N=231 
Overall quality of business and service establishments in Pearland 15% N=35 54% N=123 27% N=63 4% N=8 100% N=230 
Overall quality of new development in Pearland 21% N=45 47% N=103 27% N=60 6% N=12 100% N=220 
Opportunities to participate in social events and activities 9% N=19 37% N=79 40% N=86 14% N=30 100% N=214 
Opportunities to volunteer 17% N=26 46% N=72 26% N=40 11% N=17 100% N=155 
Opportunities to participate in community matters 16% N=28 38% N=65 35% N=61 11% N=19 100% N=173 
Openness and acceptance of the community toward people of diverse backgrounds 21% N=42 40% N=80 32% N=64 7% N=14 100% N=200 
Neighborliness of residents in Pearland 17% N=38 41% N=90 31% N=69 11% N=24 100% N=221 
 
 
Table 7: Question 7 
Please indicate whether or not you have done each of the following in the last 12 months. No Yes Total 
Made efforts to conserve water 19% N=44 81% N=189 100% N=233 
Made efforts to make your home more energy efficient 29% N=67 71% N=166 100% N=233 
Observed a code violation or other hazard in Pearland 58% N=131 42% N=96 100% N=227 
Household member was a victim of a crime in Pearland 91% N=212 9% N=21 100% N=232 
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Please indicate whether or not you have done each of the following in the last 12 months. No Yes Total 
Reported a crime to the police in Pearland 83% N=192 17% N=40 100% N=232 
Stocked supplies in preparation for an emergency 52% N=121 48% N=111 100% N=232 
Campaigned or advocated for an issue, cause or candidate 83% N=190 17% N=39 100% N=229 
Contacted the City of Pearland (in-person, phone, email or web) for help or information 57% N=132 43% N=100 100% N=232 
Contacted Pearland elected officials (in-person, phone, email or web) to express your opinion 85% N=196 15% N=35 100% N=231 
 
 
Table 8: Question 8 
In the last 12 months, about how many times, if at all, have you or other household 
members done each of the following in Pearland? 

2 times a week or 
more 

2-4 times a 
month 

Once a month or 
less Not at all Total 

Used Pearland recreation centers or their services 12% N=28 10% N=23 26% N=61 52% N=119 100% N=231 
Visited a neighborhood park or City park 15% N=34 19% N=45 42% N=98 24% N=56 100% N=232 
Used Pearland public libraries or their services 6% N=13 14% N=34 34% N=78 46% N=107 100% N=233 
Participated in religious or spiritual activities in Pearland 14% N=31 26% N=62 13% N=31 47% N=108 100% N=232 
Attended a City-sponsored event 1% N=3 5% N=12 33% N=76 61% N=140 100% N=231 
Carpooled with other adults or children instead of driving alone 11% N=26 8% N=19 13% N=30 67% N=155 100% N=230 
Walked or biked instead of driving 4% N=10 11% N=26 19% N=45 65% N=152 100% N=232 
Volunteered your time to some group/activity in Pearland 6% N=14 10% N=22 17% N=40 67% N=154 100% N=230 
Talked to or visited with your immediate neighbors 31% N=72 39% N=90 21% N=49 10% N=23 100% N=233 
 
 
Table 9: Question 9 
Thinking about local public meetings (of local elected officials like City Council or County 
Commissioners, advisory boards, town halls, HOA, neighborhood watch, etc.), in the last 12 months, 
about how many times, if at all, have you or other household members attended or watched a local 
public meeting? 

2 times a 
week or more 

2-4 times a 
month 

Once a month 
or less Not at all Total 

Attended a local public meeting  0% N=0 2% N=4 16% N=36 83% N=191 100% N=230 
Watched (online or on television) a local public meeting 0% N=0 3% N=7 10% N=23 87% N=200 100% N=230 
 
 
Table 10: Question 10 
Please rate the quality of each of the following services in Pearland: Excellent Good Fair Poor Total 
Police services 43% N=86 45% N=90 11% N=23 1% N=2 100% N=201 
Fire services 44% N=69 50% N=79 7% N=11 0% N=0 100% N=159 
Ambulance or emergency medical services 42% N=64 47% N=71 7% N=11 3% N=5 100% N=152 
Crime prevention 29% N=51 50% N=88 17% N=30 4% N=7 100% N=177 
Fire prevention and education 30% N=41 44% N=60 25% N=35 1% N=1 100% N=137 
Traffic enforcement 22% N=44 44% N=88 24% N=48 11% N=22 100% N=202 
Street repair 14% N=31 36% N=79 34% N=74 16% N=34 100% N=218 
Street cleaning 21% N=44 40% N=85 30% N=64 10% N=21 100% N=214 
Street lighting 15% N=35 43% N=99 30% N=69 11% N=26 100% N=229 
Sidewalk maintenance 13% N=29 37% N=83 30% N=67 19% N=43 100% N=222 
Traffic signal timing 10% N=22 29% N=67 33% N=75 28% N=66 100% N=230 
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Please rate the quality of each of the following services in Pearland: Excellent Good Fair Poor Total 
Garbage collection 32% N=72 57% N=129 7% N=16 4% N=9 100% N=225 
Recycling 36% N=82 49% N=114 11% N=24 4% N=9 100% N=229 
Yard waste pick-up 31% N=62 52% N=103 10% N=21 7% N=14 100% N=200 
Storm Drainage 24% N=50 48% N=100 23% N=48 4% N=9 100% N=207 
Drinking water 21% N=47 44% N=100 27% N=60 9% N=21 100% N=227 
Sewer services 25% N=53 54% N=113 17% N=36 3% N=7 100% N=209 
Utility billing 18% N=41 51% N=114 20% N=46 11% N=24 100% N=225 
City parks 25% N=51 50% N=102 21% N=42 4% N=8 100% N=202 
Recreation programs or classes 19% N=28 47% N=70 28% N=41 6% N=9 100% N=147 
Recreation centers or facilities 22% N=36 43% N=71 30% N=49 4% N=7 100% N=162 
Land use, planning and zoning 12% N=22 35% N=62 32% N=57 20% N=35 100% N=176 
Code enforcement (weeds, abandoned buildings, etc.) 14% N=26 38% N=68 30% N=55 17% N=31 100% N=180 
Animal control 19% N=35 45% N=81 27% N=50 9% N=16 100% N=182 
Economic development 18% N=35 49% N=95 28% N=54 6% N=11 100% N=194 
Health services 22% N=43 53% N=102 24% N=46 1% N=2 100% N=193 
Public library services 31% N=54 49% N=85 14% N=25 6% N=11 100% N=175 
Public information services 18% N=28 48% N=76 26% N=42 8% N=12 100% N=157 
Emergency preparedness (services that prepare the community for natural disasters or other emergency 
situations) 17% N=25 47% N=70 31% N=46 6% N=8 100% N=149 
Pearland open space 13% N=22 41% N=71 31% N=54 15% N=25 100% N=172 
City-sponsored special events 15% N=26 40% N=67 36% N=62 9% N=15 100% N=170 
Overall customer service by Pearland employees (police, fire, public works, receptionists, planners, etc.) 25% N=51 53% N=108 21% N=42 1% N=2 100% N=203 
 
 
Table 11: Question 11 
Overall, how would you rate the quality of the services provided by each of the following? Excellent Good Fair Poor Total 
The City of Pearland 24% N=52 54% N=115 18% N=39 3% N=7 100% N=213 
The Federal Government 10% N=19 33% N=63 36% N=68 21% N=40 100% N=190 
The County of Brazoria 12% N=24 55% N=108 27% N=52 6% N=11 100% N=195 
The State of Texas 13% N=26 48% N=96 32% N=64 8% N=15 100% N=201 
Municipal Utility District 16% N=25 53% N=86 24% N=39 7% N=11 100% N=162 

 
 
Table 12: Question 12 
Please rate the following categories of Pearland government performance: Excellent Good Fair Poor Total 
The value of services for the taxes paid to Pearland 9% N=19 44% N=91 34% N=71 12% N=25 100% N=207 
The overall direction that Pearland is taking 19% N=42 50% N=108 21% N=44 10% N=21 100% N=215 
The job Pearland government does at welcoming citizen involvement 11% N=19 42% N=74 30% N=54 18% N=31 100% N=179 
Overall confidence in Pearland government 14% N=29 54% N=110 23% N=46 9% N=18 100% N=203 
Generally acting in the best interest of the community 14% N=29 55% N=111 20% N=40 11% N=23 100% N=203 
Being honest 17% N=31 50% N=90 25% N=45 8% N=15 100% N=181 
Treating all residents fairly 21% N=38 43% N=78 27% N=49 10% N=18 100% N=183 



The National Citizen Survey™ 

5 

Table 13: Question 13 
Please rate how important, if at all, you think it is for the Pearland community to focus on each 
of the following in the coming two years: Essential 

Very 
important 

Somewhat 
important 

Not at all 
important Total 

Overall feeling of safety in Pearland 63% N=149 35% N=82 2% N=5 0% N=0 100% N=236 
Overall ease of getting to the places you usually have to visit 55% N=128 42% N=97 4% N=9 0% N=0 100% N=234 
Quality of overall natural environment in Pearland 36% N=84 47% N=108 16% N=36 2% N=4 100% N=232 
Overall "built environment" of Pearland (including overall design, buildings, parks and 
transportation systems) 41% N=96 37% N=86 21% N=48 2% N=4 100% N=233 
Health and wellness opportunities in Pearland 25% N=59 53% N=125 17% N=40 4% N=10 100% N=233 
Overall opportunities for education and enrichment 38% N=89 46% N=107 13% N=30 3% N=7 100% N=233 
Overall economic health of Pearland 44% N=104 49% N=114 7% N=16 0% N=0 100% N=234 
Sense of community 32% N=74 51% N=118 17% N=39 1% N=2 100% N=233 
 
 
Table 14: Question 14 
Please indicate how much of a source, if at all, you consider each of the following to be for obtaining information about 
the City government and its activities, events and services: Major source Minor source Not a source Total 
City website (pearlandtx.gov) 68% N=157 24% N=56 8% N=19 100% N=232 
Local newspapers 27% N=64 46% N=108 27% N=63 100% N=235 
Other local media (radio or local television stations) 32% N=73 41% N=96 27% N=62 100% N=232 
The local government cable channel (Comcast Ch. 16/U-Verse Ch. 99) 9% N=21 36% N=84 54% N=125 100% N=231 
City water bill insert 27% N=64 45% N=104 28% N=67 100% N=235 
Other city publications (Pearland in Motion, Pearland Connect, or other) 17% N=5 48% N=15 35% N=11 100% N=31 
City Council meetings and other public meetings 22% N=51 37% N=86 41% N=93 100% N=230 
Talking with City officials 18% N=40 32% N=74 50% N=114 100% N=228 
City communications via social media (i.e. Facebook, Twitter, Instagram or YouTube) 29% N=66 35% N=80 36% N=84 100% N=230 
City of Pearland e-mail blasts 31% N=71 33% N=75 36% N=82 100% N=227 
Word-of-mouth 33% N=76 44% N=102 23% N=53 100% N=231 
 
 
Table 15: Question 15 
In a typical week, about how many days per week do you use each of the following 
corridors for travel for any purpose: 

6 days a week or 
more 

3-5 days a 
week 

2 days a week or 
less Not at all Total 

State Highway 288 32% N=77 26% N=61 27% N=64 15% N=34 100% N=236 
State Highway 35/Main 22% N=51 17% N=39 35% N=83 26% N=61 100% N=234 
Cullen Parkway 15% N=35 13% N=31 33% N=77 39% N=91 100% N=233 
Beltway 8 29% N=69 23% N=54 34% N=80 13% N=31 100% N=235 
Mykawa Rd. 10% N=24 11% N=25 22% N=52 57% N=133 100% N=234 
Pearland Parkway 29% N=67 18% N=42 27% N=61 26% N=60 100% N=231 
FM 518/Broadway 74% N=174 16% N=39 10% N=23 0% N=0 100% N=237 
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Table 16: Question 16 
Please rate the overall ease of getting to each of the following destinations from the City of Pearland: Excellent Good Fair Poor Total 
TX Medical Center 19% N=42 38% N=85 23% N=51 20% N=43 100% N=222 
Downtown Houston 13% N=29 37% N=83 28% N=64 22% N=49 100% N=225 
Galleria 8% N=16 35% N=73 30% N=63 28% N=60 100% N=212 
NASA Space Center area 12% N=24 41% N=83 30% N=60 17% N=34 100% N=202 
Greenway Plaza 5% N=8 33% N=51 31% N=48 31% N=49 100% N=157 
Westchase 6% N=8 43% N=59 25% N=34 25% N=34 100% N=136 
 
 
Table 17: Question 17 
 The following services are provided by the Pearland Fire & Police Departments. Please indicate how familiar you are, 
if at all, with the following services: 

Very 
familiar 

Somewhat 
familiar 

Not at all 
familiar Total 

Home security surveys 7% N=16 17% N=40 77% N=181 100% N=237 
Fire extinguisher training 7% N=16 14% N=34 79% N=187 100% N=237 
Pearland Volunteer Fire Academy 4% N=10 20% N=46 76% N=181 100% N=237 
Citizen’s Police Academy 5% N=11 23% N=53 72% N=168 100% N=232 
Project Childsafe 3% N=7 11% N=27 86% N=202 100% N=235 
Safe Kids Greater Houston Car Seat Inspection Services 8% N=18 25% N=59 67% N=158 100% N=235 
 
 
Table 18: Question D1 
How often, if at all, do you do each of the following, considering all of the times you 
could? Never Rarely Sometimes Usually Always Total 
Recycle at home 3% N=8 4% N=10 10% N=23 21% N=50 62% N=145 100% N=236 
Purchase goods or services from a business located in Pearland 2% N=4 0% N=0 12% N=27 50% N=117 37% N=87 100% N=235 
Eat at least 5 portions of fruits and vegetables a day 4% N=9 10% N=22 42% N=97 26% N=62 19% N=43 100% N=234 
Participate in moderate or vigorous physical activity 3% N=6 15% N=35 37% N=88 24% N=57 21% N=50 100% N=235 
Read or watch local news (via television, paper, computer, etc.) 2% N=5 12% N=29 20% N=47 26% N=61 40% N=95 100% N=236 
Vote in local elections 12% N=29 9% N=21 16% N=37 26% N=61 37% N=88 100% N=236 
 
 
Table 19: Question D2 
Would you say that in general your health is: Percent Number 
Excellent 22% N=51 
Very good 41% N=97 
Good 30% N=70 
Fair 7% N=16 
Poor 1% N=1 
Total 100% N=236 
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Table 20: Question D3 
What impact, if any, do you think the economy will have on your family income in the next 6 months? Do you think the impact will be: Percent Number 
Very positive 8% N=18 
Somewhat positive 28% N=65 
Neutral 51% N=121 
Somewhat negative 13% N=31 
Very negative 0% N=1 
Total 100% N=236 
 
 
Table 21: Question D4 
What is your employment status? Percent Number 
Working full time for pay 73% N=173 
Working part time for pay 9% N=21 
Unemployed, looking for paid work 3% N=6 
Unemployed, not looking for paid work 2% N=4 
Fully retired 14% N=32 
Total 100% N=236 
 
 
Table 22: Question D5 
Do you work inside the boundaries of Pearland? Percent Number 
Yes, outside the home 20% N=47 
Yes, from home 7% N=16 
No 73% N=169 
Total 100% N=232 
 
 
Table 23: Question D6 
How many years have you lived in Pearland? Percent Number 
Less than 2 years 18% N=42 
2 to 5 years 18% N=43 
6 to 10 years 24% N=57 
11 to 20 years 23% N=53 
More than 20 years 17% N=41 
Total 100% N=236 
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Table 24: Question D7 
Which best describes the building you live in? Percent Number 
One family house detached from any other houses 85% N=200 
Building with two or more homes (duplex, townhome, apartment or condominium) 14% N=32 
Mobile home 1% N=2 
Other 0% N=1 
Total 100% N=235 
 
 
Table 25: Question D8 
Is this house, apartment or mobile home... Percent Number 
Rented 20% N=47 
Owned 80% N=187 
Total 100% N=234 
 
 
Table 26: Question D9 
About how much is your monthly housing cost for the place you live (including rent, mortgage payment, property tax, property insurance and homeowners' association 
(HOA) fees)? Percent Number 
Less than $300 per month 1% N=2 
$300 to $599 per month 5% N=12 
$600 to $999 per month 15% N=35 
$1,000 to $1,499 per month 26% N=61 
$1,500 to $2,499 per month 38% N=89 
$2,500 to $3,499 per month 12% N=27 
$3,500 or more per month 3% N=8 
Total 100% N=233 
 
 
Table 27: Question D10 
Do any children 17 or under live in your household? Percent Number 
No 49% N=115 
Yes 51% N=119 
Total 100% N=235 
 
 
Table 28: Question D11 
Are you or any other members of your household aged 65 or older? Percent Number 
No 78% N=184 
Yes 22% N=51 
Total 100% N=235 
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Table 29: Question D12 
How much do you anticipate your household's total income before taxes will be for the current year? (Please include in your total income money from all sources for all 
persons living in your household.) Percent Number 
Less than $25,000 3% N=7 
$25,000 to $49,999 13% N=29 
$50,000 to $99,999 29% N=67 
$100,000 to $149,999 34% N=77 
$150,000 to $249,999 18% N=41 
$250,000 or more 4% N=9 
Total 100% N=230 
 
 
Table 30: Question D13 
Are you Spanish, Hispanic or Latino? Percent Number 
No, not Spanish, Hispanic or Latino 82% N=191 
Yes, I consider myself to be Spanish, Hispanic or Latino 18% N=42 
Total 100% N=233 
 
 
Table 31: Question D14 
What is your race? (Mark one or more races to indicate what race(s) you consider yourself to be.) Percent Number 
American Indian or Alaskan Native 1% N=3 
Asian, Asian Indian or Pacific Islander 13% N=31 
Black or African American 13% N=29 
White 65% N=152 
Other 10% N=22 
Total may exceed 100% as respondents could select more than one option. 
 
Table 32: Question D15 
In which category is your age? Percent Number 
18 to 24 years 1% N=2 
25 to 34 years 30% N=70 
35 to 44 years 23% N=54 
45 to 54 years 22% N=52 
55 to 64 years 11% N=25 
65 to 74 years 7% N=18 
75 years or older 6% N=14 
Total 100% N=234 
 
 
  



The National Citizen Survey™ 

10 

Table 33: Question D16 
What is your sex? Percent Number 
Female 53% N=125 
Male 47% N=109 
Total 100% N=234 
 
 
Table 34: Question D17 
Do you consider a cell phone or landline your primary telephone number? Percent Number 
Cell 66% N=155 
Land line 13% N=31 
Both 21% N=49 
Total 100% N=235 
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Responses including “don’t know” 
The following pages contain a complete set of responses to each question on the survey, including the “don’t know” responses. The percent of respondents 
giving a particular response is shown followed by the number of respondents (denoted with “N=”). 

Table 35: Question 1 
Please rate each of the following aspects of quality of life in Pearland: Excellent Good Fair Poor Don't know Total 
Pearland as a place to live 39% N=92 51% N=120 9% N=20 1% N=1 1% N=2 100% N=235 
Your neighborhood as a place to live 46% N=108 42% N=98 11% N=26 1% N=2 0% N=0 100% N=234 
Pearland as a place to raise children 42% N=98 40% N=94 9% N=20 0% N=0 8% N=20 100% N=232 
Pearland as a place to work 16% N=38 27% N=63 18% N=41 6% N=14 33% N=75 100% N=230 
Pearland as a place to visit 16% N=37 31% N=71 39% N=91 13% N=30 2% N=5 100% N=234 
Pearland as a place to retire 24% N=56 36% N=83 16% N=38 11% N=27 12% N=28 100% N=232 
The overall quality of life in Pearland 29% N=68 56% N=131 15% N=35 0% N=0 0% N=1 100% N=234 
 
 
Table 36: Question 2 
Please rate each of the following characteristics as they relate to Pearland as a whole: Excellent Good Fair Poor Don't know Total 
Overall feeling of safety in Pearland 30% N=71 56% N=133 12% N=27 2% N=4 0% N=0 100% N=236 
Overall ease of getting to the places you usually have to visit 14% N=34 41% N=96 27% N=62 18% N=42 0% N=0 100% N=234 
Quality of overall natural environment in Pearland 19% N=44 47% N=109 24% N=55 9% N=20 2% N=4 100% N=232 
Overall "built environment" of Pearland (including overall design, buildings, parks and 
transportation systems) 13% N=31 32% N=74 36% N=84 18% N=43 0% N=0 100% N=232 
Health and wellness opportunities in Pearland 24% N=56 49% N=114 21% N=49 2% N=5 3% N=8 100% N=231 
Overall opportunities for education and enrichment 20% N=46 45% N=104 24% N=55 2% N=6 9% N=22 100% N=233 
Overall economic health of Pearland 25% N=57 51% N=119 18% N=41 1% N=3 6% N=13 100% N=233 
Sense of community 16% N=38 42% N=96 34% N=78 6% N=13 3% N=6 100% N=231 
Overall image or reputation of Pearland 27% N=64 47% N=110 24% N=56 1% N=2 1% N=2 100% N=233 
 
 
Table 37: Question 3 
Please indicate how likely or unlikely you are to do each of the following: Very likely Somewhat likely Somewhat unlikely Very unlikely Don't know Total 
Recommend living in Pearland to someone who asks 51% N=120 39% N=91 6% N=14 2% N=5 2% N=4 100% N=233 
Remain in Pearland for the next five years 56% N=129 31% N=72 6% N=14 4% N=9 3% N=8 100% N=233 
 
 
Table 38: Question 4 
Please rate how safe or unsafe you feel: Very safe Somewhat safe Neither safe nor unsafe Somewhat unsafe Very unsafe Don't know Total 
In your neighborhood during the day 61% N=143 33% N=78 3% N=8 1% N=3 1% N=1 0% N=1 100% N=234 
In Pearland's commercial/retail areas during the day 41% N=96 46% N=108 8% N=18 4% N=8 0% N=0 1% N=2 100% N=233 
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Table 39: Question 5 
Please rate each of the following characteristics as they relate to Pearland as a whole: Excellent Good Fair Poor Don't know Total 
Traffic flow on major streets 2% N=6 21% N=50 37% N=86 40% N=93 0% N=0 100% N=234 
Ease of travel by car in Pearland 6% N=14 37% N=87 36% N=84 21% N=50 0% N=0 100% N=234 
Ease of travel by bicycle in Pearland 2% N=6 10% N=24 18% N=42 30% N=69 39% N=91 100% N=232 
Ease of walking in Pearland 5% N=13 22% N=52 28% N=66 28% N=64 16% N=38 100% N=233 
Availability of paths and walking trails 10% N=24 24% N=55 27% N=64 25% N=59 13% N=31 100% N=234 
Cleanliness of Pearland 25% N=59 53% N=123 19% N=44 3% N=7 0% N=0 100% N=233 
Overall appearance of Pearland 21% N=50 53% N=124 23% N=54 3% N=7 0% N=1 100% N=236 
Public places where people want to spend time 12% N=29 41% N=97 29% N=68 13% N=30 5% N=12 100% N=235 
Variety of housing options 22% N=51 46% N=108 21% N=50 2% N=5 8% N=20 100% N=234 
Availability of affordable quality housing 15% N=34 43% N=101 30% N=71 3% N=6 9% N=20 100% N=233 
Fitness opportunities (including exercise classes and paths or trails, etc.) 18% N=43 36% N=84 31% N=73 9% N=21 5% N=12 100% N=233 
Recreational opportunities 13% N=31 37% N=87 30% N=70 13% N=31 6% N=14 100% N=233 
Availability of affordable quality food 24% N=57 46% N=108 24% N=57 5% N=11 1% N=3 100% N=235 
Availability of affordable quality health care 26% N=61 48% N=112 19% N=45 3% N=8 4% N=10 100% N=234 
Availability of preventive health services 24% N=57 40% N=94 22% N=52 3% N=6 11% N=25 100% N=234 
 
 
Table 40: Question 6 
Please rate each of the following characteristics as they relate to Pearland as a whole: Excellent Good Fair Poor Don't know Total 
Availability of affordable quality child care/preschool 13% N=30 27% N=63 14% N=33 3% N=7 42% N=97 100% N=229 
K-12 education 26% N=59 35% N=80 10% N=23 2% N=5 27% N=60 100% N=228 
Adult educational opportunities 9% N=21 20% N=45 24% N=55 9% N=20 39% N=90 100% N=230 
Opportunities to attend cultural/arts/music activities 6% N=14 17% N=41 38% N=88 22% N=52 16% N=38 100% N=232 
Opportunities to participate in religious or spiritual events and activities 18% N=43 41% N=93 22% N=50 4% N=9 15% N=36 100% N=231 
Employment opportunities 7% N=16 26% N=60 28% N=64 10% N=24 29% N=66 100% N=229 
Shopping opportunities 28% N=66 46% N=106 22% N=51 4% N=9 0% N=0 100% N=233 
Cost of living in Pearland 13% N=29 43% N=100 39% N=91 4% N=10 1% N=1 100% N=232 
Overall quality of business and service establishments in Pearland 15% N=35 53% N=123 27% N=63 4% N=8 1% N=1 100% N=231 
Overall quality of new development in Pearland 20% N=45 45% N=103 26% N=60 5% N=12 4% N=8 100% N=228 
Opportunities to participate in social events and activities 8% N=19 34% N=79 37% N=86 13% N=30 8% N=18 100% N=232 
Opportunities to volunteer 12% N=26 31% N=72 17% N=40 7% N=17 32% N=75 100% N=230 
Opportunities to participate in community matters 12% N=28 28% N=65 26% N=61 8% N=19 25% N=58 100% N=231 
Openness and acceptance of the community toward people of diverse backgrounds 18% N=42 35% N=80 28% N=64 6% N=14 13% N=31 100% N=231 
Neighborliness of residents in Pearland 16% N=38 38% N=90 29% N=69 10% N=24 6% N=13 100% N=234 
 
 
Table 41: Question 7 
Please indicate whether or not you have done each of the following in the last 12 months. No Yes Total 
Made efforts to conserve water 19% N=44 81% N=189 100% N=233 
Made efforts to make your home more energy efficient 29% N=67 71% N=166 100% N=233 
Observed a code violation or other hazard in Pearland 58% N=131 42% N=96 100% N=227 
Household member was a victim of a crime in Pearland 91% N=212 9% N=21 100% N=232 
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Please indicate whether or not you have done each of the following in the last 12 months. No Yes Total 
Reported a crime to the police in Pearland 83% N=192 17% N=40 100% N=232 
Stocked supplies in preparation for an emergency 52% N=121 48% N=111 100% N=232 
Campaigned or advocated for an issue, cause or candidate 83% N=190 17% N=39 100% N=229 
Contacted the City of Pearland (in-person, phone, email or web) for help or information 57% N=132 43% N=100 100% N=232 
Contacted Pearland elected officials (in-person, phone, email or web) to express your opinion 85% N=196 15% N=35 100% N=231 
 
 
Table 42: Question 8 
In the last 12 months, about how many times, if at all, have you or other household 
members done each of the following in Pearland? 

2 times a week or 
more 

2-4 times a 
month 

Once a month or 
less Not at all Total 

Used Pearland recreation centers or their services 12% N=28 10% N=23 26% N=61 52% N=119 100% N=231 
Visited a neighborhood park or City park 15% N=34 19% N=45 42% N=98 24% N=56 100% N=232 
Used Pearland public libraries or their services 6% N=13 14% N=34 34% N=78 46% N=107 100% N=233 
Participated in religious or spiritual activities in Pearland 14% N=31 26% N=62 13% N=31 47% N=108 100% N=232 
Attended a City-sponsored event 1% N=3 5% N=12 33% N=76 61% N=140 100% N=231 
Carpooled with other adults or children instead of driving alone 11% N=26 8% N=19 13% N=30 67% N=155 100% N=230 
Walked or biked instead of driving 4% N=10 11% N=26 19% N=45 65% N=152 100% N=232 
Volunteered your time to some group/activity in Pearland 6% N=14 10% N=22 17% N=40 67% N=154 100% N=230 
Talked to or visited with your immediate neighbors 31% N=72 39% N=90 21% N=49 10% N=23 100% N=233 
 
 
Table 43: Question 9 
Thinking about local public meetings (of local elected officials like City Council or County 
Commissioners, advisory boards, town halls, HOA, neighborhood watch, etc.), in the last 12 months, 
about how many times, if at all, have you or other household members attended or watched a local 
public meeting? 

2 times a 
week or more 

2-4 times a 
month 

Once a month 
or less Not at all Total 

Attended a local public meeting  0% N=0 2% N=4 16% N=36 83% N=191 100% N=230 
Watched (online or on television) a local public meeting 0% N=0 3% N=7 10% N=23 87% N=200 100% N=230 
 
 
Table 44: Question 10 
Please rate the quality of each of the following services in Pearland: Excellent Good Fair Poor Don't know Total 
Police services 37% N=86 39% N=90 10% N=23 1% N=2 14% N=33 100% N=234 
Fire services 30% N=69 34% N=79 5% N=11 0% N=0 32% N=75 100% N=234 
Ambulance or emergency medical services 28% N=64 31% N=71 5% N=11 2% N=5 35% N=82 100% N=234 
Crime prevention 22% N=51 38% N=88 13% N=30 3% N=7 24% N=55 100% N=232 
Fire prevention and education 18% N=41 26% N=60 15% N=35 1% N=1 41% N=95 100% N=232 
Traffic enforcement 19% N=44 39% N=88 21% N=48 10% N=22 12% N=27 100% N=229 
Street repair 13% N=31 34% N=79 32% N=74 15% N=34 6% N=14 100% N=232 
Street cleaning 19% N=44 37% N=85 28% N=64 9% N=21 7% N=17 100% N=232 
Street lighting 15% N=35 43% N=99 30% N=69 11% N=26 2% N=4 100% N=232 
Sidewalk maintenance 12% N=29 36% N=83 29% N=67 18% N=43 5% N=12 100% N=234 
Traffic signal timing 9% N=22 29% N=67 32% N=75 28% N=66 2% N=5 100% N=235 
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Please rate the quality of each of the following services in Pearland: Excellent Good Fair Poor Don't know Total 
Garbage collection 31% N=72 56% N=129 7% N=16 4% N=9 2% N=6 100% N=231 
Recycling 36% N=82 49% N=114 10% N=24 4% N=9 1% N=2 100% N=231 
Yard waste pick-up 27% N=62 44% N=103 9% N=21 6% N=14 14% N=33 100% N=234 
Storm Drainage 21% N=50 43% N=100 21% N=48 4% N=9 11% N=27 100% N=233 
Drinking water 20% N=47 43% N=100 26% N=60 9% N=21 3% N=6 100% N=234 
Sewer services 23% N=53 50% N=113 16% N=36 3% N=7 8% N=19 100% N=228 
Utility billing 18% N=41 49% N=114 20% N=46 10% N=24 3% N=7 100% N=232 
City parks 22% N=51 44% N=102 18% N=42 3% N=8 12% N=28 100% N=230 
Recreation programs or classes 12% N=28 30% N=70 18% N=41 4% N=9 36% N=83 100% N=231 
Recreation centers or facilities 15% N=36 30% N=71 21% N=49 3% N=7 30% N=69 100% N=232 
Land use, planning and zoning 9% N=22 27% N=62 25% N=57 15% N=35 24% N=56 100% N=232 
Code enforcement (weeds, abandoned buildings, etc.) 11% N=26 29% N=68 24% N=55 13% N=31 22% N=51 100% N=231 
Animal control 15% N=35 35% N=81 21% N=50 7% N=16 21% N=50 100% N=232 
Economic development 15% N=35 41% N=95 24% N=54 5% N=11 15% N=35 100% N=230 
Health services 19% N=43 44% N=102 20% N=46 1% N=2 17% N=39 100% N=232 
Public library services 23% N=54 36% N=85 11% N=25 5% N=11 25% N=58 100% N=233 
Public information services 12% N=28 33% N=76 18% N=42 5% N=12 31% N=69 100% N=227 
Emergency preparedness (services that prepare the community for natural disasters or 
other emergency situations) 11% N=25 31% N=70 20% N=46 4% N=8 35% N=79 100% N=228 
Pearland open space 10% N=22 31% N=71 23% N=54 11% N=25 25% N=57 100% N=229 
City-sponsored special events 12% N=26 30% N=67 27% N=62 7% N=15 25% N=57 100% N=227 
Overall customer service by Pearland employees (police, fire, public works, receptionists, 
planners, etc.) 22% N=51 47% N=108 18% N=42 1% N=2 13% N=29 100% N=233 
 
 
Table 45: Question 11 
Overall, how would you rate the quality of the services provided by each of the 
following? Excellent Good Fair Poor Don't know Total 
The City of Pearland 22% N=52 49% N=115 17% N=39 3% N=7 10% N=23 100% N=236 
The Federal Government 8% N=19 27% N=63 29% N=68 17% N=40 19% N=45 100% N=235 
The County of Brazoria 10% N=24 46% N=108 22% N=52 5% N=11 17% N=41 100% N=236 
The State of Texas 11% N=26 41% N=96 27% N=64 6% N=15 15% N=35 100% N=236 
Municipal Utility District 11% N=25 37% N=86 17% N=39 5% N=11 31% N=74 100% N=236 
 
 
  



The National Citizen Survey™ 

15 

Table 46: Question 12 
Please rate the following categories of Pearland government performance: Excellent Good Fair Poor Don't know Total 
The value of services for the taxes paid to Pearland 8% N=19 39% N=91 30% N=71 11% N=25 12% N=28 100% N=235 
The overall direction that Pearland is taking 18% N=42 46% N=108 19% N=44 9% N=21 9% N=20 100% N=236 
The job Pearland government does at welcoming citizen involvement 8% N=19 32% N=74 23% N=54 13% N=31 24% N=55 100% N=234 
Overall confidence in Pearland government 12% N=29 47% N=110 20% N=46 8% N=18 13% N=31 100% N=234 
Generally acting in the best interest of the community 12% N=29 48% N=111 17% N=40 10% N=23 13% N=31 100% N=234 
Being honest 13% N=31 38% N=90 19% N=45 6% N=15 23% N=53 100% N=234 
Treating all residents fairly 16% N=38 34% N=78 21% N=49 8% N=18 22% N=50 100% N=234 
 
 
Table 47: Question 13 
Please rate how important, if at all, you think it is for the Pearland community to focus on each 
of the following in the coming two years: Essential 

Very 
important 

Somewhat 
important 

Not at all 
important Total 

Overall feeling of safety in Pearland 63% N=149 35% N=82 2% N=5 0% N=0 100% N=236 
Overall ease of getting to the places you usually have to visit 55% N=128 42% N=97 4% N=9 0% N=0 100% N=234 
Quality of overall natural environment in Pearland 36% N=84 47% N=108 16% N=36 2% N=4 100% N=232 
Overall "built environment" of Pearland (including overall design, buildings, parks and 
transportation systems) 41% N=96 37% N=86 21% N=48 2% N=4 100% N=233 
Health and wellness opportunities in Pearland 25% N=59 53% N=125 17% N=40 4% N=10 100% N=233 
Overall opportunities for education and enrichment 38% N=89 46% N=107 13% N=30 3% N=7 100% N=233 
Overall economic health of Pearland 44% N=104 49% N=114 7% N=16 0% N=0 100% N=234 
Sense of community 32% N=74 51% N=118 17% N=39 1% N=2 100% N=233 
 
 
Table 48: Question 14 
Please indicate how much of a source, if at all, you consider each of the following to be for obtaining information about 
the City government and its activities, events and services: Major source Minor source Not a source Total 
City website (pearlandtx.gov) 68% N=157 24% N=56 8% N=19 100% N=232 
Local newspapers 27% N=64 46% N=108 27% N=63 100% N=235 
Other local media (radio or local television stations) 32% N=73 41% N=96 27% N=62 100% N=232 
The local government cable channel (Comcast Ch. 16/U-Verse Ch. 99) 9% N=21 36% N=84 54% N=125 100% N=231 
City water bill insert 27% N=64 45% N=104 28% N=67 100% N=235 
Other city publications (Pearland in Motion, Pearland Connect, or other) 17% N=5 48% N=15 35% N=11 100% N=31 
City Council meetings and other public meetings 22% N=51 37% N=86 41% N=93 100% N=230 
Talking with City officials 18% N=40 32% N=74 50% N=114 100% N=228 
City communications via social media (i.e. Facebook, Twitter, Instagram or YouTube) 29% N=66 35% N=80 36% N=84 100% N=230 
City of Pearland e-mail blasts 31% N=71 33% N=75 36% N=82 100% N=227 
Word-of-mouth 33% N=76 44% N=102 23% N=53 100% N=231 
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Table 49: Question 15 
In a typical week, about how many days per week do you use each of the following 
corridors for travel for any purpose: 

6 days a week or 
more 

3-5 days a 
week 

2 days a week or 
less Not at all Total 

State Highway 288 32% N=77 26% N=61 27% N=64 15% N=34 100% N=236 
State Highway 35/Main 22% N=51 17% N=39 35% N=83 26% N=61 100% N=234 
Cullen Parkway 15% N=35 13% N=31 33% N=77 39% N=91 100% N=233 
Beltway 8 29% N=69 23% N=54 34% N=80 13% N=31 100% N=235 
Mykawa Rd. 10% N=24 11% N=25 22% N=52 57% N=133 100% N=234 
Pearland Parkway 29% N=67 18% N=42 27% N=61 26% N=60 100% N=231 
FM 518/Broadway 74% N=174 16% N=39 10% N=23 0% N=0 100% N=237 
 
 
Table 50: Question 16 
Please rate the overall ease of getting to each of the following destinations from the City 
of Pearland: Excellent Good Fair Poor Don't know Total 
TX Medical Center 18% N=42 36% N=85 22% N=51 18% N=43 5% N=13 100% N=234 
Downtown Houston 12% N=29 36% N=83 27% N=64 21% N=49 4% N=10 100% N=234 
Galleria 7% N=16 31% N=73 27% N=63 26% N=60 9% N=22 100% N=234 
NASA Space Center area 10% N=24 36% N=83 26% N=60 14% N=34 14% N=32 100% N=234 
Greenway Plaza 4% N=8 22% N=51 21% N=48 21% N=49 33% N=76 100% N=233 
Westchase 4% N=8 25% N=59 15% N=34 15% N=34 41% N=96 100% N=231 
 
 
Table 51: Question 17 
 The following services are provided by the Pearland Fire & Police Departments. Please indicate how familiar you are, 
if at all, with the following services: 

Very 
familiar 

Somewhat 
familiar 

Not at all 
familiar Total 

Home security surveys 7% N=16 17% N=40 77% N=181 100% N=237 
Fire extinguisher training 7% N=16 14% N=34 79% N=187 100% N=237 
Pearland Volunteer Fire Academy 4% N=10 20% N=46 76% N=181 100% N=237 
Citizen’s Police Academy 5% N=11 23% N=53 72% N=168 100% N=232 
Project Childsafe 3% N=7 11% N=27 86% N=202 100% N=235 
Safe Kids Greater Houston Car Seat Inspection Services 8% N=18 25% N=59 67% N=158 100% N=235 
 
 
Table 52: Question D1 
How often, if at all, do you do each of the following, considering all of the times you 
could? Never Rarely Sometimes Usually Always Total 
Recycle at home 3% N=8 4% N=10 10% N=23 21% N=50 62% N=145 100% N=236 
Purchase goods or services from a business located in Pearland 2% N=4 0% N=0 12% N=27 50% N=117 37% N=87 100% N=235 
Eat at least 5 portions of fruits and vegetables a day 4% N=9 10% N=22 42% N=97 26% N=62 19% N=43 100% N=234 
Participate in moderate or vigorous physical activity 3% N=6 15% N=35 37% N=88 24% N=57 21% N=50 100% N=235 
Read or watch local news (via television, paper, computer, etc.) 2% N=5 12% N=29 20% N=47 26% N=61 40% N=95 100% N=236 
Vote in local elections 12% N=29 9% N=21 16% N=37 26% N=61 37% N=88 100% N=236 
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Table 53: Question D2 
Would you say that in general your health is: Percent Number 
Excellent 22% N=51 
Very good 41% N=97 
Good 30% N=70 
Fair 7% N=16 
Poor 1% N=1 
Total 100% N=236 
 
 
Table 54: Question D3 
What impact, if any, do you think the economy will have on your family income in the next 6 months? Do you think the impact will be Percent Number 
Very positive 8% N=18 
Somewhat positive 28% N=65 
Neutral 51% N=121 
Somewhat negative 13% N=31 
Very negative 0% N=1 
Total 100% N=236 
 
 
Table 55: Question D4 
What is your employment status? Percent Number 
Working full time for pay 73% N=173 
Working part time for pay 9% N=21 
Unemployed, looking for paid work 3% N=6 
Unemployed, not looking for paid work 2% N=4 
Fully retired 14% N=32 
Total 100% N=236 
 
 
Table 56: Question D5 
Do you work inside the boundaries of Pearland? Percent Number 
Yes, outside the home 20% N=47 
Yes, from home 7% N=16 
No 73% N=169 
Total 100% N=232 
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Table 57: Question D6 
How many years have you lived in Pearland? Percent Number 
Less than 2 years 18% N=42 
2 to 5 years 18% N=43 
6 to 10 years 24% N=57 
11 to 20 years 23% N=53 
More than 20 years 17% N=41 
Total 100% N=236 
 
 
Table 58: Question D7 
Which best describes the building you live in? Percent Number 
One family house detached from any other houses 85% N=200 
Building with two or more homes (duplex, townhome, apartment or condominium) 14% N=32 
Mobile home 1% N=2 
Other 0% N=1 
Total 100% N=235 
 
 
Table 59: Question D8 
Is this house, apartment or mobile home... Percent Number 
Rented 20% N=47 
Owned 80% N=187 
Total 100% N=234 
 
 
Table 60: Question D9 
About how much is your monthly housing cost for the place you live (including rent, mortgage payment, property tax, property insurance and homeowners' association 
(HOA) fees)? Percent Number 
Less than $300 per month 1% N=2 
$300 to $599 per month 5% N=12 
$600 to $999 per month 15% N=35 
$1,000 to $1,499 per month 26% N=61 
$1,500 to $2,499 per month 38% N=89 
$2,500 to $3,499 per month 12% N=27 
$3,500 or more per month 3% N=8 
Total 100% N=233 
 
 
Table 61: Question D10 
Do any children 17 or under live in your household? Percent Number 
No 49% N=115 
Yes 51% N=119 
Total 100% N=235 
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Table 62: Question D11 
Are you or any other members of your household aged 65 or older? Percent Number 
No 78% N=184 
Yes 22% N=51 
Total 100% N=235 
 
 
Table 63: Question D12 
How much do you anticipate your household's total income before taxes will be for the current year? (Please include in your total income money from all sources for all 
persons living in your household.) Percent Number 
Less than $25,000 3% N=7 
$25,000 to $49,999 13% N=29 
$50,000 to $99,999 29% N=67 
$100,000 to $149,999 34% N=77 
$150,000 to $249,999 18% N=41 
$250,000 or more 4% N=9 
Total 100% N=230 
 
 
Table 64: Question D13 
Are you Spanish, Hispanic or Latino? Percent Number 
No, not Spanish, Hispanic or Latino 82% N=191 
Yes, I consider myself to be Spanish, Hispanic or Latino 18% N=42 
Total 100% N=233 
 
 
Table 65: Question D14 
What is your race? (Mark one or more races to indicate what race(s) you consider yourself to be.) Percent Number 
American Indian or Alaskan Native 1% N=3 
Asian, Asian Indian or Pacific Islander 13% N=31 
Black or African American 13% N=29 
White 65% N=152 
Other 10% N=22 
Total may exceed 100% as respondents could select more than one option. 
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Table 66: Question D15 
In which category is your age? Percent Number 
18 to 24 years 1% N=2 
25 to 34 years 30% N=70 
35 to 44 years 23% N=54 
45 to 54 years 22% N=52 
55 to 64 years 11% N=25 
65 to 74 years 7% N=18 
75 years or older 6% N=14 
Total 100% N=234 
 
 
Table 67: Question D16 
What is your sex? Percent Number 
Female 53% N=125 
Male 47% N=109 
Total 100% N=234 
 
 
Table 68: Question D17 
Do you consider a cell phone or landline your primary telephone number? Percent Number 
Cell 66% N=155 
Land line 13% N=31 
Both 21% N=49 
Total 100% N=235 
 
 
Table 69: Question D1 
How often, if at all, do you do each of the following, considering all of the times you 
could? Never Rarely Sometimes Usually Always Total 
Recycle at home 3% N=8 4% N=10 10% N=23 21% N=50 62% N=145 100% N=236 
Purchase goods or services from a business located in Pearland 2% N=4 0% N=0 12% N=27 50% N=117 37% N=87 100% N=235 
Eat at least 5 portions of fruits and vegetables a day 4% N=9 10% N=22 42% N=97 26% N=62 19% N=43 100% N=234 
Participate in moderate or vigorous physical activity 3% N=6 15% N=35 37% N=88 24% N=57 21% N=50 100% N=235 
Read or watch local news (via television, paper, computer, etc.) 2% N=5 12% N=29 20% N=47 26% N=61 40% N=95 100% N=236 
Vote in local elections 12% N=29 9% N=21 16% N=37 26% N=61 37% N=88 100% N=236 
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Table 70: Question D2 
Would you say that in general your health is: Percent Number 
Excellent 22% N=51 
Very good 41% N=97 
Good 30% N=70 
Fair 7% N=16 
Poor 1% N=1 
Total 100% N=236 
 
 
Table 71: Question D3 
What impact, if any, do you think the economy will have on your family income in the next 6 months? Do you think the impact will be: Percent Number 
Very positive 8% N=18 
Somewhat positive 28% N=65 
Neutral 51% N=121 
Somewhat negative 13% N=31 
Very negative 0% N=1 
Total 100% N=236 

Table 72: Question D4 
What is your employment status? Percent Number 
Working full time for pay 73% N=173 
Working part time for pay 9% N=21 
Unemployed, looking for paid work 3% N=6 
Unemployed, not looking for paid work 2% N=4 
Fully retired 14% N=32 
Total 100% N=236 
 
 
Table 73: Question D5 
Do you work inside the boundaries of Pearland? Percent Number 
Yes, outside the home 20% N=47 
Yes, from home 7% N=16 
No 73% N=169 
Total 100% N=232 
 
 
Table 74: Question D6 
How many years have you lived in Pearland? Percent Number 
Less than 2 years 18% N=42 
2 to 5 years 18% N=43 
6 to 10 years 24% N=57 
11 to 20 years 23% N=53 
More than 20 years 17% N=41 
Total 100% N=236 
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Table 75: Question D7 
Which best describes the building you live in? Percent Number 
One family house detached from any other houses 85% N=200 
Building with two or more homes (duplex, townhome, apartment or condominium) 14% N=32 
Mobile home 1% N=2 
Other 0% N=1 
Total 100% N=235 
 
 
Table 76: Question D8 
Is this house, apartment or mobile home... Percent Number 
Rented 20% N=47 
Owned 80% N=187 
Total 100% N=234 
 
 
Table 77: Question D9 
About how much is your monthly housing cost for the place you live (including rent, mortgage payment, property tax, property insurance and homeowners' association 
(HOA) fees)? Percent Number 
Less than $300 per month 1% N=2 
$300 to $599 per month 5% N=12 
$600 to $999 per month 15% N=35 
$1,000 to $1,499 per month 26% N=61 
$1,500 to $2,499 per month 38% N=89 
$2,500 to $3,499 per month 12% N=27 
$3,500 or more per month 3% N=8 
Total 100% N=233 
 
 
Table 78: Question D10 
Do any children 17 or under live in your household? Percent Number 
No 49% N=115 
Yes 51% N=119 
Total 100% N=235 
 
 
Table 79: Question D11 
Are you or any other members of your household aged 65 or older? Percent Number 
No 78% N=184 
Yes 22% N=51 
Total 100% N=235 
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Table 80: Question D12 
How much do you anticipate your household's total income before taxes will be for the current year? (Please include in your total income money from all sources for all 
persons living in your household.) Percent Number 
Less than $25,000 3% N=7 
$25,000 to $49,999 13% N=29 
$50,000 to $99,999 29% N=67 
$100,000 to $149,999 34% N=77 
$150,000 to $249,999 18% N=41 
$250,000 or more 4% N=9 
Total 100% N=230 
 
 
Table 81: Question D13 
Are you Spanish, Hispanic or Latino? Percent Number 
No, not Spanish, Hispanic or Latino 82% N=191 
Yes, I consider myself to be Spanish, Hispanic or Latino 18% N=42 
Total 100% N=233 

Table 82: Question D14 
What is your race? (Mark one or more races to indicate what race(s) you consider yourself to be.) Percent Number 
American Indian or Alaskan Native 1% N=3 
Asian, Asian Indian or Pacific Islander 13% N=31 
Black or African American 13% N=29 
White 65% N=152 
Other 10% N=22 
Total may exceed 100% as respondents could select more than one option. 
 
 
Table 83: Question D15 
In which category is your age? Percent Number 
18 to 24 years 1% N=2 
25 to 34 years 30% N=70 
35 to 44 years 23% N=54 
45 to 54 years 22% N=52 
55 to 64 years 11% N=25 
65 to 74 years 7% N=18 
75 years or older 6% N=14 
Total 100% N=234 
 
 
Table 84: Question D16 
What is your sex? Percent Number 
Female 53% N=125 
Male 47% N=109 
Total 100% N=234 
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Table 85: Question D17 
Do you consider a cell phone or landline your primary telephone number? Percent Number 
Cell 66% N=155 
Land line 13% N=31 
Both 21% N=49 
Total 100% N=235 
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Appendix B: Benchmark Comparisons 
Comparison Data 
NRC’s database of comparative resident opinion is comprised of resident perspectives gathered in surveys from 
over 500 communities whose residents evaluated the same kinds of topics on The National Citizen Survey™. The 
comparison evaluations are from the most recent survey completed in each community; most communities 
conduct surveys every year or in alternating years. NRC adds the latest results quickly upon survey completion, 
keeping the benchmark data fresh and relevant. The communities in the database represent a wide geographic 
and population range. The City of Pearland chose to have comparisons made to the entire database. 

Interpreting the Results 
Ratings are compared when there are at least five communities in which a 
similar question was asked. Where comparisons are available, four columns 
are provided in the table. The first column is Pearland’s “percent positive.” 
The percent positive is the combination of the top two most positive response 
options (i.e., “excellent” and “good,” “very safe” and “somewhat safe,” 
“essential” and “very important,” etc.), or, in the case of resident 
behaviors/participation, the percent positive represents the proportion of 
respondents indicating “yes” or participating in an activity at least once a 
month. The second column is the rank assigned to Pearland’s rating among 
communities where a similar question was asked. The third column is the 
number of communities that asked a similar question. The final column 
shows the comparison of Pearland’s rating to the benchmark.  

In that final column, Pearland’s results are noted as being “higher” than the 
benchmark, “lower” than the benchmark or “similar” to the benchmark, 
meaning that the average rating given by Pearland residents is statistically 
similar to or different (greater or lesser) than the benchmark. More extreme differences are noted as “much 
higher” or “much lower.” 

 

  

Benchmark Database Characteristics 
Region Percent 
New England 3% 
Middle Atlantic 5% 
East North Central 15% 
West North Central 13% 
South Atlantic 22% 
East South Central 3% 
West South Central 7% 
Mountain 16% 
Pacific 16% 
Population Percent 
Less than 10,000 10% 
10,000 to 24,999 22% 
25,000 to 49,999 23% 
50,000 to 99,999 22% 
100,000 or more 23% 
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National Benchmark Comparisons 

 
Table 86: Community Characteristics General 
 Percent positive Rank Number of communities in comparison Comparison to benchmark 
The overall quality of life in Pearland 85% 180 394 Similar 
Overall image or reputation of Pearland 75% 123 303 Similar 
Pearland as a place to live 91% 148 343 Similar 
Your neighborhood as a place to live 88% 66 266 Similar 
Pearland as a place to raise children 90% 100 334 Similar 
Pearland as a place to retire 68% 147 317 Similar 
Overall appearance of Pearland 74% 154 313 Similar 
 
 
Table 87: Community Characteristics by Facet 

 
Percent 
positive Rank 

Number of 
communities in 

comparison 
Comparison to 

benchmark 

Safety 

Overall feeling of safety in Pearland 87% 90 187 Similar 
In your neighborhood during the day 95% 172 305 Similar 

In Pearland's downtown/commercial area during 
the day 88% 185 260 Similar 

Mobility 

Overall ease of getting to the places you usually 
have to visit 56% 94 98 Lower 

Availability of paths and walking trails 39% 227 261 Lower 
Ease of walking in Pearland 33% 241 252 Much lower 

Ease of travel by bicycle in Pearland 21% 258 260 Much lower 
Ease of travel by car in Pearland 43% 243 257 Lower 

Traffic flow on major streets 24% 284 296 Lower 

Natural 
Environment 

Quality of overall natural environment in Pearland 67% 176 241 Similar 
Cleanliness of Pearland 78% 107 229 Similar 

Built 
Environment 

Overall "built environment" of Pearland (including 
overall design, buildings, parks and transportation 

systems) 45% 79 94 Lower 
Overall quality of new development in Pearland 67% 54 246 Similar 

Availability of affordable quality housing 64% 28 260 Higher 
Variety of housing options 74% 30 235 Higher 

Public places where people want to spend time 56% 63 88 Similar 

Economy 

Overall economic health of Pearland 80% 25 98 Higher 
Overall quality of business and service 

establishments in Pearland 69% 85 229 Similar 
Cost of living in Pearland 56% 14 92 Similar 
Shopping opportunities 74% 43 251 Higher 

Employment opportunities 46% 61 269 Similar 
Pearland as a place to visit 47% 78 107 Lower 
Pearland as a place to work 65% 133 312 Similar 

Recreation and 
Wellness 

Health and wellness opportunities in Pearland 76% 40 94 Similar 
Availability of preventive health services 72% 34 190 Similar 

Availability of affordable quality health care 77% 27 222 Higher 
Availability of affordable quality food 71% 51 190 Similar 

Recreational opportunities 54% 195 264 Similar 
Fitness opportunities (including exercise classes and 

paths or trails, etc.) 57% 69 92 Similar 

Education and 
Enrichment 

Overall opportunities for education and enrichment 71% 49 93 Similar 
Opportunities to participate in religious or spiritual 

events and activities 70% 136 177 Similar 
Opportunities to attend cultural/arts/music activities 28% 234 254 Lower 
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Percent 
positive Rank 

Number of 
communities in 

comparison 
Comparison to 

benchmark 
Adult educational opportunities 47% 62 84 Similar 

K-12 education 83% 67 222 Similar 
Availability of affordable quality child care/preschool 70% 20 220 Higher 

Community 
Engagement 

Opportunities to participate in social events and 
activities 46% 181 216 Similar 

Neighborliness of Pearland 58% 50 88 Similar 
Openness and acceptance of the community toward 

people of diverse backgrounds 61% 102 248 Similar 
Opportunities to participate in community matters 54% 155 230 Similar 

Opportunities to volunteer 63% 179 227 Similar 
 
 
Table 88: Governance General 

 
Percent 
positive Rank 

Number of communities in 
comparison 

Comparison to 
benchmark 

Services provided by the City of Pearland 78% 141 382 Similar 
Overall customer service by Pearland employees(police, fire, 
public works, receptionists, planners, etc.) 78% 157 320 Similar 
Value of services for the taxes paid to Pearland 54% 201 355 Similar 
Overall direction that Pearland is taking 70% 64 281 Similar 
Job Pearland government does at welcoming citizen 
involvement 52% 146 269 Similar 
Overall confidence in Pearland government 68% 21 94 Similar 
Generally acting in the best interest of the community 69% 29 93 Similar 
Being honest 67% 27 91 Similar 
Treating all residents fairly 63% 24 92 Similar 
Services provided by the Federal Government 43% 50 214 Similar 
 
 
Table 89: Governance by Facet 

 
Percent 
positive Rank 

Number of 
communities in 

comparison 
Comparison to 

benchmark 

Safety 

Police services 88% 70 375 Similar 
Fire services 93% 138 311 Similar 

Ambulance or emergency medical services 90% 156 303 Similar 
Crime prevention 79% 77 306 Similar 

Fire prevention and education 74% 129 252 Similar 
Animal control 64% 125 287 Similar 

Emergency preparedness (services that prepare 
the community for natural disasters or other 

emergency situations) 64% 118 244 Similar 

Mobility 

Traffic enforcement 65% 154 330 Similar 
Street repair 50% 177 379 Similar 

Street cleaning 60% 134 266 Similar 
Street lighting 59% 145 268 Similar 

Sidewalk maintenance 50% 175 270 Similar 
Traffic signal timing 39% 192 216 Similar 

Natural 
Environment 

Garbage collection 89% 165 305 Similar 
Recycling 85% 132 315 Similar 

Yard waste pick-up 83% 87 227 Similar 
Drinking water 64% 199 292 Similar 

Pearland open space 54% 71 95 Similar 

Built 
Environment 

Storm Drainage 72% 66 315 Similar 
Sewer services 80% 112 277 Similar 
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Percent 
positive Rank 

Number of 
communities in 

comparison 
Comparison to 

benchmark 
Utility billing 69% 49 84 Similar 

Land use, planning and zoning 47% 142 255 Similar 
Code enforcement (weeds, abandoned buildings, 

etc.) 52% 154 316 Similar 
Economy Economic development 66% 39 245 Higher 

Recreation and 
Wellness 

City parks 76% 203 279 Similar 
Recreation programs or classes 66% 192 284 Similar 
Recreation centers or facilities 65% 137 235 Similar 

Health services 75% 44 167 Similar 

Education and 
Enrichment 

City-sponsored special events 55% 77 100 Similar 
Public library services 79% 226 293 Similar 

Community 
Engagement Public information services 66% 140 246 Similar 
 
 
Table 90: Participation General 

 
Percent 
positive Rank 

Number of communities in 
comparison 

Comparison to 
benchmark 

Sense of community 59% 153 267 Similar 
Recommend living in Pearland to someone who asks 92% 88 239 Similar 
Remain in Pearland for the next five years 90% 47 236 Similar 
Contacted Pearland (in-person, phone, email or web) 
for help or information 43% 178 277 Similar 
 
 
Table 91: Participation by Facet 

 
Percent 
positive Rank 

Number of 
communities in 

comparison 
Comparison to 

benchmark 

Safety 

Stocked supplies in preparation for an 
emergency 48% 15 81 Higher 

Did NOT report a crime to the police 83% 35 91 Similar 
Household member was NOT a victim of a 

crime 91% 72 235 Similar 

Mobility 

Carpooled with other adults or children instead 
of driving alone 33% 80 87 Lower 

Walked or biked instead of driving 35% 84 90 Much lower 

Natural 
Environment 

Made efforts to conserve water 81% 46 84 Similar 
Made efforts to make your home more energy 

efficient 71% 77 84 Similar 
Recycle at home 93% 71 221 Similar 

Built Environment 

Did NOT observe a code violation or other 
hazard in Pearland 58% 40 84 Similar 

NOT experiencing housing costs stress 75% 41 217 Similar 

Economy 

Purchase goods or services from a business 
located in Pearland 98% 19 87 Similar 

Economy will have positive impact on income 35% 19 220 Higher 
Work inside boundaries of Pearland 27% 74 87 Lower 

Recreation and 
Wellness 

Used Pearland recreation centers or their 
services 48% 162 198 Similar 

Visited a neighborhood park or City park 76% 204 233 Similar 
Eat at least 5 portions of fruits and vegetables 

a day 86% 25 84 Similar 
Participate in moderate or vigorous physical 

activity 83% 60 85 Similar 
In very good to excellent health 63% 43 86 Similar 
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Percent 
positive Rank 

Number of 
communities in 

comparison 
Comparison to 

benchmark 

Education and 
Enrichment 

Used Pearland public libraries or their services 54% 185 205 Lower 
Participated in religious or spiritual activities in 

Pearland 53% 76 173 Similar 
Attended City-sponsored event 39% 77 88 Lower 

Community 
Engagement 

Campaigned or advocated for an issue, cause 
or candidate 17% 67 81 Similar 

Contacted Pearland elected officials (in-person, 
phone, email or web) to express your opinion 15% 49 86 Similar 
Volunteered your time to some group/activity 

in Pearland 33% 171 226 Similar 
Talked to or visited with your immediate 

neighbors 90% 50 87 Similar 
Attended a local public meeting  17% 181 227 Similar 

Watched (online or on television) a local public 
meeting 13% 177 184 Lower 

Read or watch local news (via television, 
paper, computer, etc.) 86% 54 86 Similar 
Vote in local elections 79% 116 219 Similar 

 
 

Communities included in national comparisons 
The communities included in Pearland’s comparisons are listed on the following pages along with their population 
according to the 2010 Census. 

Abilene city, KS .......................................................... 6,844 
Adams County, CO .................................................. 441,603 
Airway Heights city, WA ............................................. 6,114 
Albany city, OR ........................................................ 50,158 
Albemarle County, VA............................................... 98,970 
Albert Lea city, MN ................................................... 18,016 
Algonquin village, IL ................................................. 30,046 
Aliso Viejo city, CA ................................................... 47,823 
Altoona city, IA ........................................................ 14,541 
Ames city, IA ........................................................... 58,965 
Andover CDP, MA ....................................................... 8,762 
Ankeny city, IA ........................................................ 45,582 
Ann Arbor city, MI ................................................... 113,934 
Annapolis city, MD ................................................... 38,394 
Apple Valley town, CA .............................................. 69,135 
Arapahoe County, CO .............................................. 572,003 
Arkansas City city, AR.................................................... 366 
Arlington city, TX .................................................... 365,438 
Arlington County, VA ............................................... 207,627 
Arvada city, CO ....................................................... 106,433 
Ashland city, OR ...................................................... 20,078 
Ashland town, VA ....................................................... 7,225 
Aspen city, CO ........................................................... 6,658 
Auburn city, AL ........................................................ 53,380 
Auburn city, WA ....................................................... 70,180 
Aurora city, CO ....................................................... 325,078 
Austin city, TX ........................................................ 790,390 
Bainbridge Island city, WA ........................................ 23,025 
Baltimore city, MD ................................................... 620,961 
Baltimore County, MD ............................................. 805,029 
Battle Creek city, MI ................................................. 52,347 
Bay City city, MI ....................................................... 34,932 
Baytown city, TX ...................................................... 71,802 
Bedford city, TX ....................................................... 46,979 
Bedford town, MA .................................................... 13,320 

Bellevue city, WA .................................................... 122,363 
Bellingham city, WA ................................................. 80,885 
Beltrami County, MN ................................................ 44,442 
Benbrook city, TX ..................................................... 21,234 
Bend city, OR........................................................... 76,639 
Benicia city, CA ........................................................ 26,997 
Bettendorf city, IA .................................................... 33,217 
Billings city, MT ....................................................... 104,170 
Blaine city, MN ......................................................... 57,186 
Bloomfield Hills city, MI .............................................. 3,869 
Bloomington city, IL ................................................. 76,610 
Bloomington city, MN ............................................... 82,893 
Blue Springs city, MO ............................................... 52,575 
Boise City city, ID ................................................... 205,671 
Boonville city, MO ...................................................... 8,319 
Boulder city, CO ....................................................... 97,385 
Boulder County, CO ................................................. 294,567 
Bowling Green city, KY ............................................. 58,067 
Brentwood city, MO .................................................... 8,055 
Brentwood city, TN .................................................. 37,060 
Brighton city, CO ...................................................... 33,352 
Bristol city, TN ......................................................... 26,702 
Broken Arrow city, OK .............................................. 98,850 
Brookfield city, WI ................................................... 37,920 
Brookline CDP, MA ................................................... 58,732 
Brookline town, NH .................................................... 4,991 
Broomfield city, CO .................................................. 55,889 
Brownsburg town, IN ............................................... 21,285 
Bryan city, TX .......................................................... 76,201 
Burien city, WA ........................................................ 33,313 
Burleson city, TX ...................................................... 36,690 
Cabarrus County, NC ............................................... 178,011 
Cambridge city, MA ................................................. 105,162 
Canton city, SD .......................................................... 3,057 
Cape Coral city, FL .................................................. 154,305 
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Cape Girardeau city, MO ........................................... 37,941 
Carlisle borough, PA ................................................. 18,682 
Carlsbad city, CA ..................................................... 105,328 
Cartersville city, GA .................................................. 19,731 
Cary town, NC ........................................................ 135,234 
Casa Grande city, AZ ................................................ 48,571 
Casper city, WY ....................................................... 55,316 
Castine town, ME ....................................................... 1,366 
Castle Pines North city, CO ....................................... 10,360 
Castle Rock town, CO ............................................... 48,231 
Cedar Falls city, IA ................................................... 39,260 
Cedar Rapids city, IA ............................................... 126,326 
Centennial city, CO.................................................. 100,377 
Centralia city, IL ...................................................... 13,032 
Chambersburg borough, PA ...................................... 20,268 
Chandler city, AZ .................................................... 236,123 
Chanhassen city, MN ................................................ 22,952 
Chapel Hill town, NC ................................................ 57,233 
Charlotte city, NC .................................................... 731,424 
Charlotte County, FL ............................................... 159,978 
Charlottesville city, VA .............................................. 43,475 
Chesterfield County, VA ........................................... 316,236 
Chippewa Falls city, WI ............................................ 13,661 
Citrus Heights city, CA .............................................. 83,301 
Clackamas County, OR ............................................ 375,992 
Clarendon Hills village, IL ........................................... 8,427 
Clayton city, MO ...................................................... 15,939 
Clearwater city, FL .................................................. 107,685 
Cleveland Heights city, OH ....................................... 46,121 
Clive city, IA ............................................................ 15,447 
Clovis city, CA .......................................................... 95,631 
College Park city, MD ............................................... 30,413 
College Station city, TX ............................................ 93,857 
Colleyville city, TX .................................................... 22,807 
Collinsville city, IL .................................................... 25,579 
Columbia city, MO ................................................... 108,500 
Columbia city, SC .................................................... 129,272 
Columbus city, WI ...................................................... 4,991 
Commerce City city, CO ............................................ 45,913 
Concord city, CA ..................................................... 122,067 
Concord town, MA.................................................... 17,668 
Conyers city, GA ...................................................... 15,195 
Cookeville city, TN ................................................... 30,435 
Coon Rapids city, MN ............................................... 61,476 
Cooper City city, FL .................................................. 28,547 
Coronado city, CA .................................................... 18,912 
Corvallis city, OR ...................................................... 54,462 
Creve Coeur city, MO ............................................... 17,833 
Cross Roads town, TX ................................................ 1,563 
Crystal Lake city, IL .................................................. 40,743 
Dade City city, FL ....................................................... 6,437 
Dakota County, MN ................................................. 398,552 
Dallas city, OR ......................................................... 14,583 
Dallas city, TX ...................................................... 1,197,816 
Dardenne Prairie city, MO ......................................... 11,494 
Davenport city, IA .................................................... 99,685 
Davidson town, NC................................................... 10,944 
Decatur city, GA ....................................................... 19,335 
Delray Beach city, FL ................................................ 60,522 
Denison city, TX ....................................................... 22,682 
Denver city, CO....................................................... 600,158 
Derby city, KS .......................................................... 22,158 
Des Moines city, IA ................................................. 203,433 
Des Peres city, MO ..................................................... 8,373 
Destin city, FL .......................................................... 12,305 
Dewey-Humboldt town, AZ ......................................... 3,894 
Dorchester County, MD ............................................ 32,618 
Dothan city, AL ........................................................ 65,496 
Douglas County, CO ................................................ 285,465 
Dover city, NH ......................................................... 29,987 

Dublin city, OH ........................................................ 41,751 
Duluth city, MN ........................................................ 86,265 
Duncanville city, TX .................................................. 38,524 
Durham city, NC ..................................................... 228,330 
East Baton Rouge Parish, LA .................................... 440,171 
East Grand Forks city, MN .......................................... 8,601 
East Lansing city, MI ................................................ 48,579 
Eau Claire city, WI ................................................... 65,883 
Eden Prairie city, MN ................................................ 60,797 
Edgerton city, KS ....................................................... 1,671 
Edina city, MN ......................................................... 47,941 
Edmond city, OK ...................................................... 81,405 
Edmonds city, WA .................................................... 39,709 
El Cerrito city, CA ..................................................... 23,549 
El Dorado County, CA .............................................. 181,058 
El Paso city, TX ....................................................... 649,121 
Elk Grove city, CA ................................................... 153,015 
Elk River city, MN ..................................................... 22,974 
Elko New Market city, MN ........................................... 4,110 
Elmhurst city, IL....................................................... 44,121 
Encinitas city, CA ..................................................... 59,518 
Englewood city, CO .................................................. 30,255 
Erie town, CO .......................................................... 18,135 
Escambia County, FL ............................................... 297,619 
Estes Park town, CO ................................................... 5,858 
Fairview town, TX ...................................................... 7,248 
Farmington Hills city, MI ........................................... 79,740 
Fayetteville city, NC................................................. 200,564 
Fishers town, IN ...................................................... 76,794 
Flagstaff city, AZ ...................................................... 65,870 
Flower Mound town, TX ............................................ 64,669 
Flushing city, MI ........................................................ 8,389 
Forest Grove city, OR ............................................... 21,083 
Fort Collins city, CO ................................................. 143,986 
Fort Smith city, AR ................................................... 86,209 
Fort Worth city, TX .................................................. 741,206 
Fountain Hills town, AZ ............................................ 22,489 
Franklin city, TN ....................................................... 62,487 
Fredericksburg city, VA ............................................. 24,286 
Freeport CDP, ME ...................................................... 1,485 
Freeport city, IL ....................................................... 25,638 
Fremont city, CA ..................................................... 214,089 
Friendswood city, TX ................................................ 35,805 
Fruita city, CO .......................................................... 12,646 
Gahanna city, OH ..................................................... 33,248 
Gainesville city, FL .................................................. 124,354 
Gaithersburg city, MD ............................................... 59,933 
Galveston city, TX .................................................... 47,743 
Garden City city, KS ................................................. 26,658 
Gardner city, KS ....................................................... 19,123 
Geneva city, NY ....................................................... 13,261 
Georgetown city, TX ................................................. 47,400 
Gilbert town, AZ ...................................................... 208,453 
Gillette city, WY ....................................................... 29,087 
Globe city, AZ ............................................................ 7,532 
Golden Valley city, MN .............................................. 20,371 
Goodyear city, AZ .................................................... 65,275 
Grafton village, WI ................................................... 11,459 
Grand Blanc city, MI ................................................... 8,276 
Grand Island city, NE ............................................... 48,520 
Grass Valley city, CA ................................................ 12,860 
Greeley city, CO ....................................................... 92,889 
Green Valley CDP, AZ ............................................... 21,391 
Greenwood Village city, CO ....................................... 13,925 
Greer city, SC .......................................................... 25,515 
Guilford County, NC ................................................ 488,406 
Gunnison County, CO ............................................... 15,324 
Gurnee village, IL ..................................................... 31,295 
Hailey city, ID ............................................................ 7,960 
Haines Borough, AK ................................................... 2,508 
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Hallandale Beach city, FL .......................................... 37,113 
Hamilton city, OH ..................................................... 62,477 
Hampton city, VA .................................................... 137,436 
Hanover County, VA ................................................. 99,863 
Harrisonburg city, VA ............................................... 48,914 
Harrisonville city, MO ............................................... 10,019 
Hayward city, CA .................................................... 144,186 
Henderson city, NV ................................................. 257,729 
Hermiston city, OR ................................................... 16,745 
High Point city, NC .................................................. 104,371 
Highland Park city, IL ............................................... 29,763 
Highlands Ranch CDP, CO ........................................ 96,713 
Hillsborough town, NC ................................................ 6,087 
Holden town, MA ..................................................... 17,346 
Holland city, MI........................................................ 33,051 
Honolulu County, HI ................................................ 953,207 
Hooksett town, NH ................................................... 13,451 
Hopkins city, MN ...................................................... 17,591 
Hopkinton town, MA ................................................. 14,925 
Hoquiam city, WA ...................................................... 8,726 
Houston city, TX .................................................. 2,099,451 
Hudson city, OH ....................................................... 22,262 
Hudson town, CO ....................................................... 2,356 
Hudsonville city, MI .................................................... 7,116 
Huntersville town, NC ............................................... 46,773 
Hurst city, TX ........................................................... 37,337 
Hutchinson city, MN ................................................. 14,178 
Hutto city, TX .......................................................... 14,698 
Hyattsville city, MD .................................................. 17,557 
Independence city, MO............................................ 116,830 
Indian Trail town, NC ............................................... 33,518 
Indianola city, IA ..................................................... 14,782 
Iowa City city, IA ..................................................... 67,862 
Issaquah city, WA .................................................... 30,434 
Jackson County, MI ................................................. 160,248 
James City County, VA ............................................. 67,009 
Jefferson City city, MO ............................................. 43,079 
Jefferson County, CO .............................................. 534,543 
Jefferson County, NY ............................................... 116,229 
Jerome city, ID ........................................................ 10,890 
Johnson City city, TN................................................ 63,152 
Johnson County, KS ................................................ 544,179 
Johnston city, IA ...................................................... 17,278 
Jupiter town, FL ....................................................... 55,156 
Kalamazoo city, MI ................................................... 74,262 
Kansas City city, KS ................................................. 145,786 
Kansas City city, MO ................................................ 459,787 
Keizer city, OR ......................................................... 36,478 
Kenmore city, WA .................................................... 20,460 
Kennedale city, TX ..................................................... 6,763 
Kennett Square borough, PA ....................................... 6,072 
Kirkland city, WA ...................................................... 48,787 
La Mesa city, CA ...................................................... 57,065 
La Plata town, MD ...................................................... 8,753 
La Porte city, TX ...................................................... 33,800 
La Vista city, NE ....................................................... 15,758 
Lafayette city, CO .................................................... 24,453 
Laguna Beach city, CA .............................................. 22,723 
Laguna Hills city, CA ................................................. 30,344 
Laguna Niguel city, CA ............................................. 62,979 
Lake Oswego city, OR .............................................. 36,619 
Lake Zurich village, IL .............................................. 19,631 
Lakeville city, MN ..................................................... 55,954 
Lakewood city, CO .................................................. 142,980 
Lane County, OR ..................................................... 351,715 
Larimer County, CO ................................................. 299,630 
Las Cruces city, NM .................................................. 97,618 
Las Vegas city, NV .................................................. 583,756 
Lawrence city, KS..................................................... 87,643 
League City city, TX ................................................. 83,560 

Lee County, FL ........................................................ 618,754 
Lee's Summit city, MO .............................................. 91,364 
Lehi city, UT ............................................................ 47,407 
Lenexa city, KS ........................................................ 48,190 
Lewis County, NY ..................................................... 27,087 
Lewiston city, ME ..................................................... 36,592 
Lincoln city, NE ....................................................... 258,379 
Lindsborg city, KS ...................................................... 3,458 
Littleton city, CO ...................................................... 41,737 
Livermore city, CA .................................................... 80,968 
Lone Tree city, CO ................................................... 10,218 
Longmont city, CO ................................................... 86,270 
Longview city, TX ..................................................... 80,455 
Los Alamos County, NM ............................................ 17,950 
Louisville city, CO ..................................................... 18,376 
Lynchburg city, VA ................................................... 75,568 
Lynnwood city, WA .................................................. 35,836 
Madison city, WI ..................................................... 233,209 
Mankato city, MN ..................................................... 39,309 
Maple Grove city, MN ............................................... 61,567 
Maple Valley city, WA ............................................... 22,684 
Maricopa County, AZ ............................................ 3,817,117 
Marin County, CA .................................................... 252,409 
Maryland Heights city, MO ........................................ 27,472 
Matthews town, NC .................................................. 27,198 
McAllen city, TX ...................................................... 129,877 
McDonough city, GA ................................................. 22,084 
McKinney city, TX.................................................... 131,117 
McMinnville city, OR ................................................. 32,187 
Mecklenburg County, NC ......................................... 919,628 
Medford city, OR ...................................................... 74,907 
Menlo Park city, CA .................................................. 32,026 
Mercer Island city, WA ............................................. 22,699 
Meridian charter township, MI .................................. 39,688 
Meridian city, ID ...................................................... 75,092 
Merriam city, KS....................................................... 11,003 
Merrill city, WI ........................................................... 9,661 
Mesa city, AZ .......................................................... 439,041 
Mesa County, CO .................................................... 146,723 
Miami Beach city, FL ................................................ 87,779 
Miami city, FL ......................................................... 399,457 
Midland city, MI ....................................................... 41,863 
Milford city, DE .......................................................... 9,559 
Milton city, GA ......................................................... 32,661 
Minneapolis city, MN ............................................... 382,578 
Mission Viejo city, CA ............................................... 93,305 
Modesto city, CA ..................................................... 201,165 
Monterey city, CA ..................................................... 27,810 
Montgomery County, MD ......................................... 971,777 
Montgomery County, VA ........................................... 94,392 
Montpelier city, VT ..................................................... 7,855 
Monument town, CO .................................................. 5,530 
Mooresville town, NC ................................................ 32,711 
Morristown city, TN .................................................. 29,137 
Moscow city, ID ....................................................... 23,800 
Mountain Village town, CO .......................................... 1,320 
Mountlake Terrace city, WA ...................................... 19,909 
Munster town, IN ..................................................... 23,603 
Muscatine city, IA .................................................... 22,886 
Naperville city, IL .................................................... 141,853 
Needham CDP, MA ................................................... 28,886 
New Braunfels city, TX ............................................. 57,740 
New Brighton city, MN .............................................. 21,456 
New Hanover County, NC ........................................ 202,667 
New Orleans city, LA ............................................... 343,829 
New Smyrna Beach city, FL ...................................... 22,464 
Newberg city, OR ..................................................... 22,068 
Newport Beach city, CA ............................................ 85,186 
Newport city, RI ....................................................... 24,672 
Newport News city, VA ............................................ 180,719 
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Newton city, IA ........................................................ 15,254 
Noblesville city, IN ................................................... 51,969 
Nogales city, AZ ....................................................... 20,837 
Norfolk city, VA ....................................................... 242,803 
Norman city, OK ..................................................... 110,925 
North Las Vegas city, NV ......................................... 216,961 
Northglenn city, CO .................................................. 35,789 
Novato city, CA ........................................................ 51,904 
Novi city, MI ............................................................ 55,224 
O'Fallon city, IL ........................................................ 28,281 
O'Fallon city, MO ...................................................... 79,329 
Oak Park village, IL .................................................. 51,878 
Oakland Park city, FL ............................................... 41,363 
Oakley city, CA ........................................................ 35,432 
Ogdensburg city, NY ................................................ 11,128 
Oklahoma City city, OK ............................................ 579,999 
Olathe city, KS ........................................................ 125,872 
Old Town city, ME ...................................................... 7,840 
Olmsted County, MN ............................................... 144,248 
Orland Park village, IL .............................................. 56,767 
Oshkosh city, WI ...................................................... 66,083 
Otsego County, MI ................................................... 24,164 
Overland Park city, KS ............................................. 173,372 
Oviedo city, FL ......................................................... 33,342 
Paducah city, KY ...................................................... 25,024 
Palm Coast city, FL ................................................... 75,180 
Palm Springs city, CA ............................................... 44,552 
Palo Alto city, CA ..................................................... 64,403 
Panama City city, FL ................................................. 36,484 
Papillion city, NE ...................................................... 18,894 
Park City city, UT ....................................................... 7,558 
Parker town, CO ...................................................... 45,297 
Parkland city, FL ...................................................... 23,962 
Pasadena city, CA ................................................... 137,122 
Pasco city, WA ......................................................... 59,781 
Pasco County, FL .................................................... 464,697 
Peachtree City city, GA ............................................. 34,364 
Pearland city, TX ...................................................... 91,252 
Peoria city, AZ ........................................................ 154,065 
Peoria city, IL ......................................................... 115,007 
Peoria County, IL .................................................... 186,494 
Peters township, PA ................................................. 21,213 
Petoskey city, MI ....................................................... 5,670 
Pflugerville city, TX .................................................. 46,936 
Phoenix city, AZ ................................................... 1,445,632 
Pinal County, AZ ..................................................... 375,770 
Pinehurst village, NC ................................................ 13,124 
Piqua city, OH .......................................................... 20,522 
Pitkin County, CO ..................................................... 17,148 
Platte City city, MO..................................................... 4,691 
Plymouth city, MN .................................................... 70,576 
Pocatello city, ID ...................................................... 54,255 
Polk County, IA ....................................................... 430,640 
Port Huron city, MI ................................................... 30,184 
Port Orange city, FL ................................................. 56,048 
Port St. Lucie city, FL .............................................. 164,603 
Portland city, OR ..................................................... 583,776 
Post Falls city, ID ..................................................... 27,574 
Prince William County, VA........................................ 402,002 
Prior Lake city, MN ................................................... 22,796 
Provo city, UT ......................................................... 112,488 
Pueblo city, CO ....................................................... 106,595 
Purcellville town, VA ................................................... 7,727 
Queen Creek town, AZ ............................................. 26,361 
Radford city, VA ....................................................... 16,408 
Radnor township, PA ................................................ 31,531 
Ramsey city, MN ...................................................... 23,668 
Rapid City city, SD ................................................... 67,956 
Raymore city, MO .................................................... 19,206 
Redmond city, WA ................................................... 54,144 

Rehoboth Beach city, DE ............................................ 1,327 
Reno city, NV .......................................................... 225,221 
Reston CDP, VA ....................................................... 58,404 
Richmond city, CA ................................................... 103,701 
Richmond Heights city, MO ......................................... 8,603 
Rifle city, CO .............................................................. 9,172 
River Falls city, WI ................................................... 15,000 
Riverdale city, UT ....................................................... 8,426 
Riverside city, CA .................................................... 303,871 
Riverside city, MO ...................................................... 2,937 
Rochester city, MI .................................................... 12,711 
Rochester Hills city, MI ............................................. 70,995 
Rock Hill city, SC ...................................................... 66,154 
Rockford city, IL ..................................................... 152,871 
Rockville city, MD ..................................................... 61,209 
Rogers city, MN ......................................................... 8,597 
Rolla city, MO .......................................................... 19,559 
Roselle village, IL ..................................................... 22,763 
Roswell city, GA ....................................................... 88,346 
Round Rock city, TX ................................................. 99,887 
Royal Oak city, MI .................................................... 57,236 
Saco city, ME ........................................................... 18,482 
Sahuarita town, AZ .................................................. 25,259 
Salida city, CO ........................................................... 5,236 
Salt Lake City city, UT ............................................. 186,440 
Sammamish city, WA ............................................... 45,780 
San Anselmo town, CA ............................................. 12,336 
San Antonio city, TX ............................................. 1,327,407 
San Carlos city, CA ................................................... 28,406 
San Diego city, CA ............................................... 1,307,402 
San Francisco city, CA ............................................. 805,235 
San Jose city, CA .................................................... 945,942 
San Juan County, NM .............................................. 130,044 
San Marcos city, CA ................................................. 83,781 
San Marcos city, TX .................................................. 44,894 
San Rafael city, CA ................................................... 57,713 
Sandy Springs city, GA ............................................. 93,853 
Sanford city, FL ........................................................ 53,570 
Sangamon County, IL .............................................. 197,465 
Santa Clarita city, CA ............................................... 176,320 
Santa Fe County, NM .............................................. 144,170 
Santa Monica city, CA ............................................... 89,736 
Sarasota County, FL ................................................ 379,448 
Savage city, MN ....................................................... 26,911 
Savannah city, GA ................................................... 136,286 
Scarborough CDP, ME ................................................ 4,403 
Schaumburg village, IL ............................................. 74,227 
Scott County, MN .................................................... 129,928 
Scottsdale city, AZ .................................................. 217,385 
Seaside city, CA ....................................................... 33,025 
SeaTac city, WA ....................................................... 26,909 
Sevierville city, TN ................................................... 14,807 
Sheboygan city, WI .................................................. 49,288 
Shoreview city, MN .................................................. 25,043 
Shorewood city, MN ................................................... 7,307 
Shorewood village, IL ............................................... 15,615 
Shorewood village, WI ............................................. 13,162 
Sioux Center city, IA .................................................. 7,048 
Sioux Falls city, SD .................................................. 153,888 
Skokie village, IL ...................................................... 64,784 
Snellville city, GA ..................................................... 18,242 
South Kingstown town, RI ........................................ 30,639 
South Lake Tahoe city, CA ........................................ 21,403 
South Portland city, ME ............................................ 25,002 
Southborough town, MA ............................................. 9,767 
Southlake city, TX .................................................... 26,575 
Sparks city, NV ........................................................ 90,264 
Spokane Valley city, WA ........................................... 89,755 
Spring Hill city, KS ...................................................... 5,437 
Springboro city, OH .................................................. 17,409 
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Springfield city, MO ................................................. 159,498 
Springfield city, OR .................................................. 59,403 
Springville city, UT ................................................... 29,466 
St. Charles city, IL .................................................... 32,974 
St. Cloud city, FL ...................................................... 35,183 
St. Cloud city, MN .................................................... 65,842 
St. Joseph city, MO .................................................. 76,780 
St. Louis County, MN ............................................... 200,226 
St. Louis Park city, MN ............................................. 45,250 
Stallings town, NC .................................................... 13,831 
State College borough, PA ........................................ 42,034 
Sterling Heights city, MI .......................................... 129,699 
Sugar Grove village, IL ............................................... 8,997 
Sugar Land city, TX .................................................. 78,817 
Summit city, NJ ........................................................ 21,457 
Summit County, UT .................................................. 36,324 
Sunnyvale city, CA .................................................. 140,081 
Surprise city, AZ...................................................... 117,517 
Suwanee city, GA ..................................................... 15,355 
Tacoma city, WA ..................................................... 198,397 
Takoma Park city, MD .............................................. 16,715 
Tamarac city, FL ...................................................... 60,427 
Temecula city, CA ................................................... 100,097 
Temple city, TX ........................................................ 66,102 
The Woodlands CDP, TX ........................................... 93,847 
Thornton city, CO.................................................... 118,772 
Thousand Oaks city, CA ........................................... 126,683 
Tracy city, CA .......................................................... 82,922 
Tualatin city, OR ...................................................... 26,054 
Tulsa city, OK ......................................................... 391,906 
Twin Falls city, ID .................................................... 44,125 
Tyler city, TX ........................................................... 96,900 
Umatilla city, OR ........................................................ 6,906 
Upper Arlington city, OH ........................................... 33,771 
Urbandale city, IA .................................................... 39,463 
Vail town, CO ............................................................. 5,305 
Vancouver city, WA ................................................. 161,791 
Ventura CCD, CA ..................................................... 111,889 
Vestavia Hills city, AL ............................................... 34,033 
Virginia Beach city, VA............................................. 437,994 

Wake Forest town, NC .............................................. 30,117 
Walnut Creek city, CA ............................................... 64,173 
Washington County, MN .......................................... 238,136 
Washoe County, NV ................................................ 421,407 
Watauga city, TX ..................................................... 23,497 
Wauwatosa city, WI ................................................. 46,396 
Waverly city, IA ......................................................... 9,874 
Weddington town, NC ................................................ 9,459 
Wentzville city, MO................................................... 29,070 
West Carrollton city, OH ........................................... 13,143 
West Chester borough, PA ........................................ 18,461 
West Des Moines city, IA .......................................... 56,609 
West Richland city, WA............................................. 11,811 
Westerville city, OH .................................................. 36,120 
Westlake town, TX ........................................................ 992 
Westminster city, CO ............................................... 106,114 
Weston town, MA ..................................................... 11,261 
Wheat Ridge city, CO ............................................... 30,166 
White House city, TN ............................................... 10,255 
Whitewater township, MI ............................................ 2,597 
Wichita city, KS ....................................................... 382,368 
Williamsburg city, VA................................................ 14,068 
Wilmington city, NC ................................................. 106,476 
Wilsonville city, OR................................................... 19,509 
Winchester city, VA .................................................. 26,203 
Windsor town, CO .................................................... 18,644 
Windsor town, CT .................................................... 29,044 
Winnetka village, IL ................................................. 12,187 
Winston-Salem city, NC ........................................... 229,617 
Winter Garden city, FL .............................................. 34,568 
Woodland city, CA .................................................... 55,468 
Woodland city, WA ..................................................... 5,509 
Wrentham town, MA ................................................ 10,955 
Wyandotte city, MI ................................................... 25,883 
Yakima city, WA ....................................................... 91,067 
York County, VA....................................................... 65,464 
Yorktown town, IN ..................................................... 9,405 
Yuma city, AZ .......................................................... 93,064 
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Appendix C: Detailed Survey Methods 
The National Citizen Survey (The NCS™), conducted by National Research Center, Inc., was developed to provide 
communities an accurate, affordable and easy way to assess and interpret resident opinion about important local 
topics. Standardization of common questions and survey methods provide the rigor to assure valid results, and 
each community has enough flexibility to construct a customized version of The NCS. 

Results offer insight into residents’ perspectives about the community as a whole, including local amenities, 
services, public trust, resident participation and other aspects of the community in order to support budgeting, 
land use and strategic planning and communication with residents. Resident demographic characteristics permit 
comparison to the Census as well as comparison of results for different subgroups of residents. The City of 
Pearland funded this research. Please contact Sparkle Anderson of the Pearland office at 
SAnderson@pearlandtx.gov if you have any questions about the survey. 

Survey Validity 
The question of survey validity has two parts: 1) how can a community be confident that the results from those 
who completed the questionnaire are representative of the results that would have been obtained had the survey 
been administered to the entire population? and 2) how closely do the perspectives recorded on the survey reflect 
what residents really believe or do? 

To answer the first question, the best survey research practices were used for the resources spent to ensure that 
the results from the survey respondents reflect the opinions of residents in the entire community. These practices 
include: 

• Using a mail-out/mail-back methodology, which typically gets a higher response rate than phone for the same 
dollars spent. A higher response rate lessens the worry that those who did not respond are different than those 
who did respond. 

• Selecting households at random within the community to receive the survey to ensure that the households 
selected to receive the survey are representative of the larger community. 

• Over-sampling multi-family housing units to improve response from hard-to-reach, lower income or younger 
apartment dwellers. 

• Selecting the respondent within the household using an unbiased sampling procedure; in this case, the 
“birthday method.” The cover letter included an instruction requesting that the respondent in the household 
be the adult (18 years old or older) who most recently had a birthday, irrespective of year of birth. 

• Contacting potential respondents three times to encourage response from people who may have different 
opinions or habits than those who would respond with only a single prompt. 

• Inviting response in a compelling manner (using appropriate letterhead/logos and a signature of a visible 
leader) to appeal to recipients’ sense of civic responsibility. 

• Providing a pre-addressed, postage-paid return envelope. 
• Offering the survey in Spanish or other language when requested by a given community. 
• Weighting the results to reflect the demographics of the population. 

The answer to the second question about how closely the perspectives recorded on the survey reflect what 
residents really believe or do is more complex. Resident responses to surveys are influenced by a variety of factors. 
For questions about service quality, residents’ expectations for service quality play a role as well as the “objective” 
quality of the service provided, the way the resident perceives the entire community (that is, the context in which 
the service is provided), the scale on which the resident is asked to record his or her opinion and, of course, the 
opinion, itself, that a resident holds about the service. Similarly a resident’s report of certain behaviors is colored 
by what he or she believes is the socially desirable response (e.g., reporting tolerant behaviors toward “oppressed 
groups,” likelihood of voting for a tax increase for services to poor people, use of alternative modes of travel to 
work besides the single occupancy vehicle), his or her memory of the actual behavior (if it is not a question 
speculating about future actions, like a vote), his or her confidence that he or she can be honest without suffering 
any negative consequences (thus the need for anonymity) as well as the actual behavior itself.  

How closely survey results come to recording the way a person really feels or behaves often is measured by the 
coincidence of reported behavior with observed current behavior (e.g., driving habits), reported intentions to 
behave with observed future behavior (e.g., voting choices) or reported opinions about current community quality 
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with objective characteristics of the community (e.g., feelings of safety correlated with rates of crime). There is a 
body of scientific literature that has investigated the relationship between reported behaviors and actual 
behaviors. Well-conducted surveys, by and large, do capture true respondent behaviors or intentions to act with 
great accuracy. Predictions of voting outcomes tend to be quite accurate using survey research, as do reported 
behaviors that are not about highly sensitive issues (e.g., family abuse or other illegal or morally sanctioned 
activities). For self-reports about highly sensitive issues, statistical adjustments can be made to correct for the 
respondents’ tendency to report what they think the “correct” response should be. 

Research on the correlation of resident opinion about service quality and “objective” ratings of service quality 
vary, with some showing stronger relationships than others. NRC’s own research has demonstrated that residents 
who report the lowest ratings of street repair live in communities with objectively worse street conditions than 
those who report high ratings of street repair (based on road quality, delay in street repair, number of road repair 
employees). Similarly, the lowest rated fire services appear to be “objectively” worse than the highest rated fire 
services (expenditures per capita, response time, “professional” status of firefighters, breadth of services and 
training provided). Resident opinion commonly reflects objective performance data but is an important measure 
on its own. NRC principals have written, “If you collect trash three times a day but residents think that your trash 
haul is lousy, you still have a problem.” 

Survey Sampling 
“Sampling” refers to the method by which households were chosen to receive the survey. All households within the 
City of Pearland were eligible to participate in the survey. A list of all households within the zip codes serving 
Pearland was purchased based on updated listings from the United States Postal Service. Since some of the zip 
codes that serve the City of Pearland households may also serve addresses that lie outside of the community, the 
exact geographic location of each housing unit was compared to community boundaries using the most current 
municipal boundary file (updated on a quarterly basis) and addresses located outside of the City of Pearland 
boundaries were removed from consideration. Each address identified as being within City boundaries was 
further identified as being within one of the five geographic areas. 

To choose the 1,200 survey recipients, a systematic sampling method was applied to the list of households 
previously screened for geographic location. Systematic sampling is a procedure whereby a complete list of all 
possible households is culled, selecting every Nth one, giving each eligible household a known probability of 
selection, until the appropriate number of households is selected. Multi-family housing units were over sampled 
as residents of this type of housing typically respond at lower rates to surveys than do those in single-family 
housing units. Figure 1 displays a map of the households selected to receive the survey. In general, because of the 
random sampling techniques used, the displayed sampling density will closely mirror the overall housing unit 
density (which may be different from the population density). While the theory of probability assumes no bias in 
selection, there may be some minor variations in practice (meaning, an area with only 15% of the housing units 
might be sampled at an actual rate that is slightly above or below that). 

An individual within each household was selected using the birthday method. The birthday method selects a 
person within the household by asking the “person whose birthday has most recently passed” to complete the 
questionnaire. The underlying assumption in this method is that day of birth has no relationship to the way people 
respond to surveys. This instruction was contained in the cover letter accompanying the questionnaire. 
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Figure 1: Location of Survey Recipients 

 

Survey Administration and Response 
Selected households received three mailings, one week apart, beginning on December 30, 2014. The first mailing 
was a prenotification postcard announcing the upcoming survey. The next mailing contained a letter from the 
Mayor and City Manager inviting the household to participate, a questionnaire and a postage-paid return 
envelope. The final mailing contained a reminder letter, another survey and a postage-paid return envelope. The 
second cover letter asked those who had not completed the survey to do so and those who had already done so to 
refrain from turning in another survey. Respondents could opt to take the survey online and both cover letters 
contained paragraphs in Spanish instructing participants on how they could complete the survey online in 
Spanish. Completed surveys were collected over the following six weeks. 

About 3% of the 1,200 surveys mailed were returned because the housing unit was vacant or the postal service was 
unable to deliver the survey as addressed. Of the remaining 1,166 households that received the survey, 238 
completed the survey, providing an overall response rate of 20%; average response rates for a mailed resident 
survey range from 25% to 40%. Of the 238 completed surveys, one was completed in Spanish and 25 were 
completed online. Additionally, responses were tracked by area; response rates by geographic area ranged from 
13% to 31%. 
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Table 92: Survey Response Rates by Area  

 
Number mailed Undeliverable Eligible Returned Response rate 

North 204 6 198 61 31% 
North East 209 2 207 49 24% 
South 271 14 257 53 21% 
South East 169 4 165 32 19% 
West 347 8 339 43 13% 
Overall 1,200 34 1,166 238 20% 

 

Confidence Intervals 
It is customary to describe the precision of estimates made from surveys by a “level of confidence” and 
accompanying “confidence interval” (or margin of error). A traditional level of confidence, and the one used here, 
is 95%. The 95% confidence interval can be any size and quantifies the sampling error or imprecision of the survey 
results because some residents’ opinions are relied on to estimate all residents’ opinions.1  

The margin of error for the City of Pearland survey is no greater than plus or minus six percentage points around 
any given percent reported for the entire sample (238 completed surveys).  

For subgroups of responses, the margin of error increases because the sample size for the subgroup is smaller. For 
subgroups of approximately 100 respondents, the margin of error is plus or minus 10 percentage points. 

Survey Processing (Data Entry) 
Upon receipt, completed surveys were assigned a unique identification number. Additionally, each survey was 
reviewed and “cleaned” as necessary. For example, a question may have asked a respondent to pick two items out 
of a list of five, but the respondent checked three; in this case, NRC would use protocols to randomly choose two 
of the three selected items for inclusion in the dataset. 

All surveys then were entered twice into an electronic dataset; any discrepancies were resolved in comparison to 
the original survey form. Range checks as well as other forms of quality control were also performed. 

Survey Data Weighting  
The demographic characteristics of the survey sample were compared to those found in the 2010 Census and 
American Community Survey estimates for adults in the City of Pearland. The primary objective of weighting 
survey data is to make the survey sample reflective of the larger population of the community. The characteristics 
used for weighting were housing tenure, housing unit type, ethnicity and sex and age. The results of the weighting 
scheme are presented in the following table. 

  

                                                           
1 A 95% confidence interval indicates that for every 100 random samples of this many residents, 95 of the confidence intervals created will 
include the “true” population response. This theory is applied in practice to mean that the “true” perspective of the target population lies 
within the confidence interval created for a single survey. For example, if 75% of residents rate a service as “excellent” or “good,” then the 
4% margin of error (for the 95% confidence interval) indicates that the range of likely responses for the entire community is between 71% 
and 79%. This source of uncertainty is called sampling error. In addition to sampling error, other sources of error may affect any survey, 
including the non-response of residents with opinions different from survey responders. Though standardized on The NCS, on other surveys, 
differences in question wording, order, translation and data entry, as examples, can lead to somewhat varying results. 
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Table 93: Pearland, TX 2015 Weighting Table 

 
Population Norm Unweighted Data Weighted Data 

Housing       
Rent home 20% 12% 20% 
Own home 80% 88% 80% 
Detached unit 86% 91% 86% 
Attached unit 14% 9% 14% 
Race and Ethnicity     

 White 64% 67% 63% 
Not white 36% 33% 37% 
Not Hispanic 82% 87% 82% 
Hispanic 18% 13% 18% 
Sex and Age     

 Female 52% 54% 53% 
Male 48% 46% 47% 
18-34 years of age 32% 14% 31% 
35-54 years of age 45% 32% 45% 
55+ years of age 24% 54% 24% 
Females 18-34 17% 7% 16% 
Females 35-54 23% 18% 24% 
Females 55+ 13% 28% 13% 
Males 18-34 15% 7% 14% 
Males 35-54 22% 14% 21% 
Males 55+ 11% 25% 11% 
Geographic Area     

 North 18% 26% 22% 
North East 18% 21% 19% 
South 24% 22% 23% 
South East 14% 13% 13% 
West 27% 18% 23% 

 

Survey Data Analysis and Reporting 
The survey dataset was analyzed using the Statistical Package for the Social Sciences (SPSS). For the most part, 
the percentages presented in the reports represent the “percent positive.” The percent positive is the combination 
of the top two most positive response options (i.e., “excellent” and “good,” “very safe” and “somewhat safe,” 
“essential” and “very important,” etc.), or, in the case of resident behaviors/participation, the percent positive 
represents the proportion of respondents indicating “yes” or participating in an activity at least once a month. 

On many of the questions in the survey respondents may answer “don’t know.” The proportion of respondents 
giving this reply is shown in the full set of responses included in Appendix A. However, these responses have been 
removed from the analyses presented in the reports. In other words, the tables and graphs display the responses 
from respondents who had an opinion about a specific item. 



The National Citizen Survey™ 

39 

Appendix D: Survey Materials 
 



Dear Pearland Resident, 
 
It won’t take much of your time to 
make a big difference! 
 
Your household has been randomly 
selected to participate in a survey 
about your community. Your survey 
will arrive in a few days.  
 
Thank you for helping create a better 
city! 
 
Sincerely, 
 

Estimado Residente de Pearland, 
 
¡No le tomará mucho de su tiempo 
para marcar una gran diferencia!  
 
Su hogar ha sido elegido al azar para 
participar en una encuesta sobre su 
comunidad. Su encuesta le llegará 
dentro de pocos días. 
 
¡Gracias por ayudar a crear una  
Pearland mejor! 
 
Atentamente, 
 

Clay Pearson  
City Manager/El administrador 

municipal  

Tom Reid 
Mayor/ Alcalde  
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City of Pearland 

3519 Liberty Drive 
Pearland, Texas 77581 
Tel: 281.652.1625 
pearlandtx.gov 

 
 Tom Reid Clay Pearson  
 Mayor/ Alcalde City Manager/ El administrador municipal 

 
 
January 2015 
 
 
Dear City of Pearland Resident: 
 
Please help us shape the future of Pearland! You have 
been selected at random to participate in the 2015 
Pearland Citizen Survey. 
 
Please take a few minutes to fill out the enclosed survey. 
Your participation in this survey is very important – 
especially since your household is one of only a small 
number of households being surveyed. Your feedback 
will help Pearland make decisions that affect our city. 
 
A few things to remember: 

• Your responses are completely 
anonymous. 

• In order to hear from a diverse group of 
residents, the adult 18 years or older in your 
household who most recently had a birthday 
should complete this survey. 

• You may return the survey by mail in the 
enclosed postage-paid envelope, or you 
can complete the survey online at:  
 

www.n-r-c.com/survey/pearlandtx.htm 
 
If you have any questions about the survey please call 
281.652.1625. 
 
Thank you for your time and participation! 
 
Sincerely,

Estimado Residente de la Ciudad de Pearland: 
 
¡Por favor ayúdenos a moldear el futuro de Pearland! 
Usted ha sido seleccionado al azar para participar en la 
Encuesta de Ciudadanos de Pearland del 2015. 
 
Por favor tome unos minutos para completar la 
encuesta adjunta; si usted preferiría completar la 
encuesta en español, por favor siga las instrucciones 
abajo para acceder a la encuesta en español por medio 
de la red. Su participación en esta encuesta es muy 
importante – especialmente porque su hogar es uno de 
solamente un número pequeño de hogares que se están 
encuestando. Sus observaciones le ayudarán a Pearland 
tomar decisiones que afectarán a nuestra ciudad. 
  
Algunas cosas para recordar: 

• Sus respuestas son completamente 
anónimas. 

• Para poder escuchar a un grupo diverso de 
residentes, el adulto de 18 años o más en su 
hogar que haya celebrado su cumpleaños más 
recientemente debe completar esta encuesta. 

• Puede devolver la encuesta por correo en 
el sobre pre-pagado adjunto, o puede 
completar la encuesta en línea en 
español en: 
 

www.n-r-c.com/survey/pearlandtx.htm 
 
Para la versión en español haga clic en “Español” en 
la esquina superior a mano derecha. 

 
Si tiene alguna pregunta sobre la encuesta por favor 
llame al 281.652.1625. 
 
¡Gracias por su tiempo y participación! 
 
Atentamente, 

 



 

City of Pearland 

3519 Liberty Drive 
Pearland, Texas 77581 
Tel: 281.652.1625 
pearlandtx.gov 

 

 Tom Reid Clay Pearson  
 Mayor/ Alcalde City Manager/ El administrador municipal 
 

January 2015 

Dear City of Pearland Resident: 
 
Here’s a second chance if you haven’t already responded 
to the 2015 Pearland Citizen Survey! (If you 
completed it and sent it back, we thank you for 
your time and ask you to recycle this survey. 
Please do not respond twice.)  
 
Please help us shape the future of Pearland! You have 
been selected at random to participate in the 2015 
Pearland Citizen Survey. 
 
Please take a few minutes to fill out the enclosed survey. 
Your participation in this survey is very important – 
especially since your household is one of only a small 
number of households being surveyed. Your feedback 
will help Pearland make decisions that affect our city. 
 
A few things to remember: 

• Your responses are completely 
anonymous. 

• In order to hear from a diverse group of 
residents, the adult 18 years or older in your 
household who most recently had a birthday 
should complete this survey. 

• You may return the survey by mail in the 
enclosed postage-paid envelope, or you 
can complete the survey online at:  
 

www.n-r-c.com/survey/pearlandtx.htm 
 
If you have any questions about the survey please call 
281.652.1625. 
 
Thank you for your time and participation! 
 
Sincerely, 

Estimado Residente de la Ciudad de Pearland: 
 
¡Aquí tiene una segunda oportunidad si usted aún no ha 
respondido a la Encuesta de Ciudadanos de Pearland del 
2015! (Si usted la completó y la devolvió, le 
damos las gracias por su tiempo y le pedimos 
que recicle esta encuesta. Por favor no responda 
dos veces.)  
 
¡Por favor ayúdenos a moldear el futuro de Pearland! 
Usted ha sido seleccionado al azar para participar en la 
Encuesta de Ciudadanos de Pearland del 2015. 
 
Por favor tome unos minutos para completar la encuesta 
adjunta; si usted preferiría completar la encuesta en 
español, por favor siga las instrucciones abajo para 
acceder a la encuesta en español por medio de la red. Su 
participación en esta encuesta es muy importante – 
especialmente porque su hogar es uno de solamente un 
número pequeño de hogares que se están encuestando. 
Sus observaciones le ayudarán a Pearland tomar 
decisiones que afectarán a nuestra ciudad. 
 
Algunas cosas para recordar: 

• Sus respuestas son completamente 
anónimas. 

• Para poder escuchar a un grupo diverso de 
residentes, el adulto de 18 años o más en su 
hogar que haya celebrado su cumpleaños más 
recientemente debe completar esta encuesta. 

• Puede devolver la encuesta por correo en 
el sobre pre-pagado adjunto, o puede 
completar la encuesta en línea en español 
en: 

www.n-r-c.com/survey/pearlandtx.htm 

Para la versión en español haga clic en “Español” 
en la esquina superior a mano derecha. 

 
Si tiene alguna pregunta sobre la encuesta por favor 
llame al 281.652.1625. 
 
¡Gracias por su tiempo y participación! 
 
Atentamente,
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Please complete this questionnaire if you are the adult (age 18 or older) in the household who most recently had a 
birthday. The adult’s year of birth does not matter. Please select the response (by circling the number or checking the box) 
that most closely represents your opinion for each question. Your responses are anonymous and will be reported in group 
form only. 

1. Please rate each of the following aspects of quality of life in Pearland: 
 Excellent Good Fair Poor Don’t know 
Pearland as a place to live .................................................................................. 1 2 3 4 5 
Your neighborhood as a place to live................................................................. 1 2 3 4 5 
Pearland as a place to raise children .................................................................. 1 2 3 4 5 
Pearland as a place to work ............................................................................... 1 2 3 4 5 
Pearland as a place to visit ................................................................................. 1 2 3 4 5 
Pearland as a place to retire ............................................................................... 1 2 3 4 5 
The overall quality of life in Pearland ................................................................ 1 2 3 4 5 

2. Please rate each of the following characteristics as they relate to Pearland as a whole: 
 Excellent Good Fair Poor Don’t know 
Overall feeling of safety in Pearland .................................................................. 1 2 3 4 5 
Overall ease of getting to the places you usually have to visit ............................ 1 2 3 4 5 
Quality of overall natural environment in Pearland .......................................... 1 2 3 4 5 
Overall “built environment” of Pearland (including overall design,  

buildings, parks and transportation systems) .................................................. 1 2 3 4 5 
Health and wellness opportunities in Pearland .................................................. 1 2 3 4 5 
Overall opportunities for education and enrichment......................................... 1 2 3 4 5 
Overall economic health of Pearland ................................................................ 1 2 3 4 5 
Sense of community ........................................................................................... 1 2 3 4 5 
Overall image or reputation of Pearland ........................................................... 1 2 3 4 5 

3. Please indicate how likely or unlikely you are to do each of the following: 
 Very Somewhat Somewhat Very Don’t 
 likely likely unlikely unlikely know 
Recommend living in Pearland to someone who asks ............................ 1 2 3 4 5 
Remain in Pearland for the next five years ............................................. 1 2 3 4 5 

4. Please rate how safe or unsafe you feel: 
 Very Somewhat Neither safe Somewhat Very Don’t 
 safe safe nor unsafe unsafe unsafe know 
In your neighborhood during the day................................... 1 2 3 4 5 6 
In Pearland’s commercial/retail  
   areas during the day ........................................................... 1 2 3 4 5 6 

5. Please rate each of the following characteristics as they relate to Pearland as a whole: 
 Excellent Good Fair Poor Don’t know 
Traffic flow on major streets .............................................................................. 1 2 3 4 5 
Ease of travel by car in Pearland ....................................................................... 1 2 3 4 5 
Ease of travel by bicycle in Pearland.................................................................. 1 2 3 4 5 
Ease of walking in Pearland ............................................................................... 1 2 3 4 5 
Availability of paths and walking trails .............................................................. 1 2 3 4 5 
Cleanliness of Pearland ...................................................................................... 1 2 3 4 5 
Overall appearance of Pearland ........................................................................ 1 2 3 4 5 
Public places where people want to spend time ................................................. 1 2 3 4 5 
Variety of housing options ................................................................................. 1 2 3 4 5 
Availability of affordable quality housing .......................................................... 1 2 3 4 5 
Fitness opportunities (including exercise classes and paths or trails, etc.) .......... 1 2 3 4 5 
Recreational opportunities ................................................................................. 1 2 3 4 5 
Availability of affordable quality food ................................................................ 1 2 3 4 5 
Availability of affordable quality health care ..................................................... 1 2 3 4 5 
Availability of preventive health services ........................................................... 1 2 3 4 5 
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6. Please rate each of the following characteristics as they relate to Pearland as a whole: 
 Excellent Good Fair Poor Don’t know 
Availability of affordable quality child care/preschool ...................................... 1 2 3 4 5 
K-12 education .................................................................................................. 1 2 3 4 5 
Adult educational opportunities ......................................................................... 1 2 3 4 5 
Opportunities to attend cultural/arts/music activities ...................................... 1 2 3 4 5 
Opportunities to participate in religious or spiritual events and activities ......... 1 2 3 4 5 
Employment opportunities ................................................................................ 1 2 3 4 5 
Shopping opportunities ...................................................................................... 1 2 3 4 5 
Cost of living in Pearland ................................................................................... 1 2 3 4 5 
Overall quality of business and service establishments in Pearland ................... 1 2 3 4 5 
Overall quality of new development in Pearland ............................................... 1 2 3 4 5 
Opportunities to participate in social events and activities ................................ 1 2 3 4 5 
Opportunities to volunteer ................................................................................. 1 2 3 4 5 
Opportunities to participate in community matters .......................................... 1 2 3 4 5 
Openness and acceptance of the community toward people of  

diverse backgrounds ....................................................................................... 1 2 3 4 5 
Neighborliness of residents in Pearland ............................................................. 1 2 3 4 5 
 

7. Please indicate whether or not you have done each of the following in the last 12 months. 
 No Yes 
Made efforts to conserve water ................................................................................................................................1 2 
Made efforts to make your home more energy efficient ..........................................................................................1 2 
Observed a code violation or other hazard in Pearland (weeds, abandoned buildings, etc.) ...................................1 2 
Household member was a victim of a crime in Pearland ........................................................................................1 2 
Reported a crime to the police in Pearland .............................................................................................................1 2 
Stocked supplies in preparation for an emergency ..................................................................................................1 2 
Campaigned or advocated for an issue, cause or candidate ....................................................................................1 2 
Contacted the City of Pearland (in-person, phone, email or web) for help or information .....................................1 2 
Contacted Pearland elected officials (in-person, phone, email or web) to express your opinion..............................1 2 

8. In the last 12 months, about how many times, if at all, have you or other household members done each of the 
following in Pearland? 
 2 times a 2-4 times Once a month Not 
 week or more a month or less at all 
Used Pearland recreation centers or their services ............................................................ 1 2 3 4 
Visited a neighborhood park or City park ......................................................................... 1 2 3 4 
Used Pearland public libraries or their services ................................................................. 1 2 3 4 
Participated in religious or spiritual activities in Pearland ................................................. 1 2 3 4 
Attended a City-sponsored event ....................................................................................... 1 2 3 4 
Carpooled with other adults or children instead of driving alone ...................................... 1 2 3 4 
Walked or biked instead of driving .................................................................................... 1 2 3 4 
Volunteered your time to some group/activity in Pearland .............................................. 1 2 3 4 
Talked to or visited with your immediate neighbors ......................................................... 1 2 3 4 

9. Thinking about local public meetings (of local elected officials like City Council or County Commissioners, 
advisory boards, town halls, HOA, neighborhood watch, etc.), in the last 12 months, about how many times, if 
at all, have you or other household members attended or watched a local public meeting? 
 2 times a 2-4 times Once a month Not 
 week or more a month or less at all 
Attended a local public meeting ........................................................................................ 1 2 3 4 
Watched (online or on television) a local public meeting ................................................... 1 2 3 4  
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10. Please rate the quality of each of the following services in Pearland: 
 Excellent Good Fair Poor Don’t know 
Police services .................................................................................................... 1 2 3 4 5 
Fire services ........................................................................................................ 1 2 3 4 5 
Ambulance or emergency medical services ....................................................... 1 2 3 4 5 
Crime prevention ............................................................................................... 1 2 3 4 5 
Fire prevention and education ........................................................................... 1 2 3 4 5 
Traffic enforcement ........................................................................................... 1 2 3 4 5 
Street repair ....................................................................................................... 1 2 3 4 5 
Street cleaning ................................................................................................... 1 2 3 4 5 
Street lighting ..................................................................................................... 1 2 3 4 5 
Sidewalk maintenance ....................................................................................... 1 2 3 4 5 
Traffic signal timing ........................................................................................... 1 2 3 4 5 
Garbage collection ............................................................................................. 1 2 3 4 5 
Recycling ........................................................................................................... 1 2 3 4 5 
Yard waste pick-up ............................................................................................ 1 2 3 4 5 
Storm Drainage ................................................................................................. 1 2 3 4 5 
Drinking water ................................................................................................... 1 2 3 4 5 
Sewer services .................................................................................................... 1 2 3 4 5 
Utility billing ...................................................................................................... 1 2 3 4 5 
City parks ........................................................................................................... 1 2 3 4 5 
Recreation programs or classes .......................................................................... 1 2 3 4 5 
Recreation centers or facilities ........................................................................... 1 2 3 4 5 
Land use, planning and zoning .......................................................................... 1 2 3 4 5 
Code enforcement (weeds, abandoned buildings, etc.) ...................................... 1 2 3 4 5 
Animal control ................................................................................................... 1 2 3 4 5 
Economic development ..................................................................................... 1 2 3 4 5 
Health services ................................................................................................... 1 2 3 4 5 
Public library services ........................................................................................ 1 2 3 4 5 
Public information services ................................................................................ 1 2 3 4 5 
Emergency preparedness (services that prepare the community for  

natural disasters or other emergency situations) ............................................. 1 2 3 4 5 
Pearland open space .......................................................................................... 1 2 3 4 5 
City-sponsored special events ............................................................................ 1 2 3 4 5 
Overall customer service by Pearland employees (police, fire, public works, 

receptionists, planners, etc.) .............................................................................. 1 2 3 4 5 

11. Overall, how would you rate the quality of the services provided by each of the following? 
 Excellent Good Fair Poor Don’t know 
The City of Pearland ......................................................................................... 1 2 3 4 5 
The Federal Government .................................................................................. 1 2 3 4 5 
The County of Brazoria ..................................................................................... 1 2 3 4 5 
The State of Texas ............................................................................................. 1 2 3 4 5 
Municipal Utility District ................................................................................... 1 2 3 4 5 

12. Please rate the following categories of Pearland government performance: 
 Excellent Good Fair Poor Don’t know 
The value of services for the taxes paid to Pearland .......................................... 1 2 3 4 5 
The overall direction that Pearland is taking ..................................................... 1 2 3 4 5 
The job Pearland government does at welcoming citizen involvement ............. 1 2 3 4 5 
Overall confidence in Pearland government ..................................................... 1 2 3 4 5 
Generally acting in the best interest of the community ..................................... 1 2 3 4 5 
Being honest ....................................................................................................... 1 2 3 4 5 
Treating all residents fairly ................................................................................ 1 2 3 4 5 
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13. Please rate how important, if at all, you think it is for the Pearland community to focus on each of the 
following in the coming two years: 
  Very Somewhat Not at all 
 Essential important important important 
Overall feeling of safety in Pearland .................................................................................. 1 2 3 4 
Overall ease of getting to the places you usually have to visit ............................................ 1 2 3 4 
Quality of overall natural environment in Pearland .......................................................... 1 2 3 4 
Overall “built environment” of Pearland (including overall design,  

buildings, parks and transportation systems)  ................................................................. 1 2 3 4 
Health and wellness opportunities in Pearland .................................................................. 1 2 3 4 
Overall opportunities for education and enrichment......................................................... 1 2 3 4 
Overall economic health of Pearland ................................................................................ 1 2 3 4 
Sense of community ........................................................................................................... 1 2 3 4 

14. Please indicate how much of a source, if at all, you consider each of the following to be for obtaining 
information about the City government and its activities, events and services: 
 Major Minor Not a 
 source source source 
City website (pearlandtx.gov) ................................................................................................................. 1 2 3 
Local newspapers ................................................................................................................................... 1 2 3 
Other local media (radio or local television stations) ............................................................................. 1 2 3 
The local government cable channel (Comcast Ch. 16/U-Verse Ch. 99) ............................................. 1 2 3 
City water bill insert ............................................................................................................................... 1 2 3 
Other city publications (Pearland in Motion, Pearland Connect, or other) 
City Council meetings and other public meetings ................................................................................. 1 2 3 
Talking with City officials ...................................................................................................................... 1 2 3 
City communications via social media (i.e. Facebook, Twitter, Instagram or YouTube) ...................... 1 2 3 
City of Pearland e-mail blasts ................................................................................................................ 1 2 3 
Word-of-mouth ...................................................................................................................................... 1 2 3 

15. In a typical week, about how many days per week do you use each of the following corridors for travel for any 
purpose: 
  6 days a 3-5 days 2 days a week Not 
  week or more a week or less at all 
State Highway 288 ........................................................................................................ 1 2 3 4 
State Highway 35/Main ............................................................................................... 1 2 3 4 
Cullen Parkway ............................................................................................................. 1 2 3 4 
Beltway 8 ...................................................................................................................... 1 2 3 4 
Mykawa Rd. ................................................................................................................. 1 2 3 4 
Pearland Parkway ......................................................................................................... 1 2 3 4 
FM 518/Broadway ....................................................................................................... 1 2 3 4 

16. Please rate the overall ease of getting to each of the following destinations from the City of Pearland:  
 Excellent Good Fair Poor Don’t know 
TX Medical Center ................................................................................ 1 2 3 4 5 
Downtown Houston ................................................................................ 1 2 3 4 5 
Galleria ................................................................................................... 1 2 3 4 5 
NASA Space Center area ....................................................................... 1 2 3 4 5 
Greenway Plaza ...................................................................................... 1 2 3 4 5 
Westchase ............................................................................................... 1 2 3 4 5 

17. The following services are provided by the Pearland Fire & Police Departments.  Please indicate how familiar 
you are, if at all, with the following services: 
 Very  Somewhat Not at  
 familiar familiar all familiar 
Home security surveys ........................................................................................................................... 1 2 3 
Fire extinguisher training ....................................................................................................................... 1 2 3 
Pearland Volunteer Fire Academy ........................................................................................................ 1 2 3 
Citizen’s Police Academy ....................................................................................................................... 1 2 3 
Project Childsafe .................................................................................................................................... 1 2 3 
Safe Kids Greater Houston Car Seat Inspection Services ..................................................................... 1 2 3 
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Our last questions are about you and your household. Again, all of your responses to this survey are 
completely anonymous and will be reported in group form only. 

D1.    How often, if at all, do you do each of the following, considering all of the times you could? 
 Never Rarely Sometimes Usually Always 
Recycle at home ............................................................................................. 1 2 3 4 5 
Purchase goods or services from a business located in Pearland .................... 1 2 3 4 5 
Eat at least 5 portions of fruits and vegetables a day ...................................... 1 2 3 4 5 
Participate in moderate or vigorous physical activity ..................................... 1 2 3 4 5 
Read or watch local news (via television, paper, computer, etc.) ................... 1 2 3 4 5 
Vote in local elections ..................................................................................... 1 2 3 4 5 

D2.    Would you say that in general your health is: 
 Excellent  Very good  Good  Fair  Poor 

D3.     What impact, if any, do you think the economy will have on your family income in the next 6 months? Do you 
think the impact will be: 
 Very positive  Somewhat positive  Neutral  Somewhat negative  Very negative 

 

D4. What is your employment status? 
 Working full time for pay 
 Working part time for pay 
 Unemployed, looking for paid work 
 Unemployed, not looking for paid work 
 Fully retired 

D5.    Do you work inside the boundaries of Pearland? 
 Yes, outside the home 
 Yes, from home 
 No 

D6.    How many years have you lived in Pearland?  
 Less than 2 years  11-20 years 
 2-5 years  More than 20 years 
 6-10 years 

D7.    Which best describes the building you live in? 
 One family house detached from any other houses 
 Building with two or more homes (duplex, townhome, 

apartment or condominium) 
 Mobile home 
 Other 

D8.    Is this house, apartment or mobile home... 
 Rented 
 Owned 

D9.    About how much is your monthly housing cost for 
the place you live (including rent, mortgage 
payment, property tax, property insurance and 
homeowners’ association (HOA) fees)? 
 Less than $300 per month 
 $300 to $599 per month 
 $600 to $999 per month 
 $1,000 to $1,499 per month 
 $1,500 to $2,499 per month 
 $2,500 to $3,499 per month 
 $3,500 or more 

D10. Do any children 17 or under live in your 
household? 
 No  Yes 

D11. Are you or any other members of your household 
aged 65 or older? 
 No  Yes 

D12. How much do you anticipate your household’s 
total income before taxes will be for the current 
year? (Please include in your total income money 
from all sources for all persons living in your 
household.) 
 Less than $25,000 
 $25,000 to $49,999 
 $50,000 to $99,999 
 $100,000 to $149,999 
 $150,000 to $249,999 
 $250,000 or more 

Please respond to both questions D13 and D14: 

D13. Are you Spanish, Hispanic or Latino? 
 No, not Spanish, Hispanic or Latino 
 Yes, I consider myself to be Spanish, Hispanic 

or Latino 

D14. What is your race? (Mark one or more races 
to indicate what race you consider yourself  
to be.) 
 American Indian or Alaskan Native 
 Asian, Asian Indian or Pacific Islander 
 Black or African American 
 White 
 Other  

D15. In which category is your age? 
 18-24 years  55-64 years 
 25-34 years  65-74 years 
 35-44 years  75 years or older 
 45-54 years 

D16. What is your sex? 
 Female  Male 

D17. Do you consider a cell phone or land line your 
primary telephone number? 
 Cell  Land line  Both  
 
 

Thank you for completing this survey. Please 
return the completed survey in the postage-paid 
envelope to: National Research Center, Inc.,  
PO Box 549, Belle Mead, NJ 08502 
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Summary 
The National Citizen Survey™ (The NCS™) is a collaborative effort between National Research Center, Inc. (NRC) 
and the International City/County Management Association (ICMA). The survey and its administration are 
standardized to assure high quality research methods and directly comparable results across The NCS 
communities. This report discusses differences in opinion of survey respondents by pre-determined geographic 
areas.  

Responses in the following tables show only the proportion of respondents giving a certain answer; for example, 
the percent of respondents who rated the quality of life as “excellent” or “good,” or the percent of respondents who 
attended a public meeting more than once a month. ANOVA and chi-square tests of significance were applied to 
these comparisons of survey questions. A “p-value” of 0.05 or less indicates that there is less than a 5% probability 
that differences observed between areas are due to chance; or in other words, a greater than 95% probability that 
the differences observed are “real.” Where differences were statistically significant, they have been shaded grey. 

The margin of error for this report is generally no greater than plus or minus six percentage points around any 
given percent reported for the entire sample (238 completed surveys). For each area (North, North East, South, 
South East and West), the margin of error rises to approximately plus or minus 17 percentage points since sample 
sizes were approximately 61 for the North, 49 for the North East, 53 for the South, 32 for the South East and 43 
for the West. Notable differences between areas included the following: 

• Respondents who live in the North East provided the highest ratings across all facets within the Pillar of 
Community Characteristics among the items denoted as significant when compared to their neighboring 
areas, with the exception of opportunities to participate in community matters— rated highest by residents 
living in the South East. Some of the items where differences were noted included traffic flow, ease of travel by 
car, fitness and recreational opportunities, overall opportunities for education/enrichment, opportunities to 
attend cultural/arts/music activities, opportunities to participate in religious or spiritual events/activities, 
opportunities to participate in social events/activities and opportunities to volunteer. Those who live in the 
West provided the least positive ratings for traffic flow and ease of travel by car. 

• Within the Pillar of Governance, respondents in the North East felt most positively about the value of services 
for taxes paid, overall customer service by Pearland employees and the overall direction that Pearland is 
taking. Those who live in the North felt least positively about the value of services for taxes and the overall 
direction Pearland is taking, while respondents in the West were least satisfied with the overall customer 
service by Pearland employees. Respondents in the North were least satisfied with street repairs, while 
residents in the West reported being the most satisfied. Respondents in the North East provided the most 
positive ratings for traffic enforcement. Respondents living in the North East were also most satisfied with 
recreation programs or classes as well as the public library services; those living in the West area were the 
least satisfied with these services. 

• The Pillar of Participation shows us that respondents who live in the South East were most likely to walk or 
bike instead of driving as well as visit a neighborhood or City park. Those who live in the North East were 
most likely to make an effort to make their home more energy efficient. 

• When asked about ease of travel to specific areas in and around Pearland (such as Galleria, TX Medical 
Center, etc.) respondents living in the North East area of Pearland provided the most positive ratings for the 
overall ease of getting to each location listed and, with the exception of Westchase, respondents living in the 
West rated the overall ease of getting to those areas least positively. Respondents in the South gave the least 
positive rating for the overall ease of getting to Westchase. Differences between areas were also noted for the 
number of days residents reported using a variety of travel corridors. 
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Table 1: Community Characteristics - General 

Percent rating positively (e.g., excellent/good) 
Geographic Area 

Overall North North East South South East West 
The overall quality of life in Pearland 79% 92% 87% 87% 81% 85% 
Overall image or reputation of Pearland 71% 85% 74% 74% 72% 75% 
Pearland as a place to live 88% 98% 90% 92% 88% 91% 
Your neighborhood as a place to live 87% 90% 81% 90% 94% 88% 
Pearland as a place to raise children 85% 90% 90% 94% 95% 90% 
Pearland as a place to retire 56% 81% 62% 78% 69% 68% 
Overall appearance of Pearland 71% 86% 65% 71% 78% 74% 
 
 
Table 2: Community Characteristics - Safety 

Percent rating positively (e.g., excellent/good, very/somewhat safe) 
Geographic Area 

Overall North North East South South East West 
Overall feeling of safety in Pearland 81% 89% 93% 85% 85% 87% 
In your neighborhood during the day 94% 99% 97% 94% 91% 95% 
In Pearland's commercial/retail areas during the day 84% 93% 88% 89% 88% 88% 
 
 
Table 3: Community Characteristics - Mobility 

Percent rating positively (e.g., excellent/good, very/somewhat safe) 
Geographic Area 

Overall North North East South South East West 
Overall ease of getting to the places you usually have to visit 44% 68% 58% 66% 48% 56% 
Traffic flow on major streets 19% 39% 27% 30% 9% 24% 
Ease of travel by car in Pearland 35% 66% 48% 48% 24% 43% 
Ease of travel by bicycle in Pearland 9% 25% 26% 22% 22% 21% 
Ease of walking in Pearland 26% 36% 31% 38% 36% 33% 
Availability of paths and walking trails 38% 46% 27% 40% 46% 39% 
 
 
Table 4: Community Characteristics - Natural Environment 

Percent rating positively (e.g., excellent/good, very/somewhat safe) 
Geographic Area 

Overall North North East South South East West 
Quality of overall natural environment in Pearland 56% 69% 74% 68% 69% 67% 
Cleanliness of Pearland 74% 82% 76% 67% 87% 78% 
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Table 5: Community Characteristics - Built Environment 

Percent rating positively (e.g., excellent/good, very/somewhat safe) 
Geographic Area 

Overall North North East South South East West 
Overall "built environment" of Pearland (including overall design, buildings, parks and transportation systems) 34% 58% 49% 47% 40% 45% 
Public places where people want to spend time 54% 74% 47% 57% 52% 56% 
Variety of housing options 67% 88% 72% 77% 70% 74% 
Availability of affordable quality housing 60% 73% 52% 66% 68% 64% 
Overall quality of new development in Pearland 56% 79% 61% 75% 70% 67% 
 
 
Table 6: Community Characteristics - Economy 

Percent rating positively (e.g., excellent/good, very/somewhat safe) 
Geographic Area 

Overall North North East South South East West 
Overall economic health of Pearland 79% 85% 85% 73% 77% 80% 
Pearland as a place to work 56% 76% 62% 70% 63% 65% 
Pearland as a place to visit 43% 59% 39% 49% 50% 47% 
Employment opportunities 37% 72% 42% 51% 39% 46% 
Shopping opportunities 76% 86% 71% 83% 62% 74% 
Cost of living in Pearland 63% 52% 52% 58% 55% 56% 
Overall quality of business and service establishments in Pearland 57% 82% 65% 78% 68% 69% 
 
 
Table 7: Community Characteristics - Recreation and Wellness 

Percent rating positively (e.g., excellent/good, very/somewhat safe) 
Geographic Area 

Overall North North East South South East West 
Health and wellness opportunities in Pearland 73% 82% 82% 66% 72% 76% 
Fitness opportunities (including exercise classes and paths or trails, etc.) 64% 74% 45% 58% 51% 57% 
Recreational opportunities 50% 77% 52% 50% 44% 54% 
Availability of affordable quality food 76% 69% 68% 82% 64% 71% 
Availability of affordable quality health care 84% 77% 77% 72% 73% 77% 
Availability of preventive health services 72% 76% 67% 68% 77% 72% 
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Table 8: Community Characteristics - Education and Enrichment 

Percent rating positively (e.g., excellent/good, very/somewhat safe) 
Geographic Area 

Overall North North East South South East West 
Overall opportunities for education and enrichment 53% 89% 79% 70% 67% 71% 
Availability of affordable quality child care/preschool 71% 65% 74% 77% 63% 70% 
K-12 education 82% 85% 89% 89% 71% 83% 
Adult educational opportunities 44% 66% 54% 43% 31% 47% 
Opportunities to attend cultural/arts/music activities 33% 49% 21% 34% 11% 28% 
Opportunities to participate in religious or spiritual events and activities 76% 86% 61% 72% 57% 70% 
 
 
Table 9: Community Characteristics - Community Engagement 

Percent rating positively (e.g., excellent/good, very/somewhat safe) 
Geographic Area 

Overall North North East South South East West 
Opportunities to participate in social events and activities 44% 62% 35% 59% 37% 46% 
Opportunities to volunteer 57% 84% 59% 80% 41% 63% 
Opportunities to participate in community matters 64% 60% 40% 76% 40% 54% 
Openness and acceptance of the community toward people of diverse backgrounds 58% 59% 58% 68% 64% 61% 
Neighborliness of residents in Pearland 53% 78% 52% 62% 49% 58% 
 
 
Table 10: Governance - General 

Percent rating positively (e.g., excellent/good) 
Geographic Area 

Overall North North East South South East West 
The City of Pearland 75% 88% 79% 81% 72% 78% 
The value of services for the taxes paid to Pearland 34% 76% 53% 62% 50% 54% 
The overall direction that Pearland is taking 53% 83% 70% 74% 73% 70% 
The job Pearland government does at welcoming citizen involvement 49% 60% 42% 57% 55% 52% 
Overall confidence in Pearland government 56% 80% 78% 67% 62% 68% 
Generally acting in the best interest of the community 61% 79% 71% 69% 65% 69% 
Being honest 66% 66% 74% 71% 61% 67% 
Treating all residents fairly 59% 61% 73% 68% 59% 63% 
Overall customer service by Pearland employees (police, fire, public works, receptionists, planners, etc.) 72% 96% 89% 75% 60% 78% 
The County of Brazoria 62% 76% 69% 59% 69% 68% 
The State of Texas 58% 67% 63% 66% 53% 61% 
Municipal Utility District 63% 78% 74% 71% 63% 69% 
The Federal Government 43% 41% 48% 32% 48% 43% 
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Table 11: Governance - Safety 

Percent rating positively (e.g., excellent/good) 

Geographic Area 

Overall North 
North 
East South 

South 
East West 

Police services 86% 86% 95% 94% 81% 88% 
Fire services 93% 92% 97% 98% 87% 93% 
Ambulance or emergency medical services 83% 96% 97% 98% 76% 90% 
Crime prevention 68% 88% 85% 80% 73% 79% 
Fire prevention and education 59% 88% 80% 76% 71% 74% 
Animal control 52% 78% 63% 68% 61% 64% 
Emergency preparedness (services that prepare the community for natural disasters or other emergency 
situations) 73% 66% 46% 77% 56% 64% 
 
 
Table 12: Governance - Mobility 

Percent rating positively (e.g., excellent/good) 
Geographic Area 

Overall North North East South South East West 
Traffic enforcement 59% 84% 71% 81% 41% 65% 
Street repair 38% 48% 46% 50% 68% 50% 
Street cleaning 52% 66% 60% 53% 67% 60% 
Street lighting 48% 72% 58% 58% 59% 59% 
Sidewalk maintenance 38% 60% 42% 54% 59% 50% 
Traffic signal timing 33% 53% 37% 49% 28% 39% 
 
 
Table 13: Governance - Natural Environment 

Percent rating positively (e.g., excellent/good) 
Geographic Area 

Overall North North East South South East West 
Garbage collection 83% 96% 92% 97% 80% 89% 
Recycling 87% 91% 90% 93% 70% 85% 
Yard waste pick-up 80% 94% 69% 97% 79% 83% 
Drinking water 68% 62% 62% 59% 68% 64% 
Pearland open space 49% 57% 45% 65% 55% 54% 
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Table 14: Governance - Built Environment 

Percent rating positively (e.g., excellent/good) 
Geographic Area 

Overall North North East South South East West 
Storm Drainage 68% 90% 65% 67% 75% 72% 
Sewer services 80% 88% 77% 72% 78% 80% 
Utility billing 79% 80% 64% 63% 60% 69% 
Land use, planning and zoning 56% 52% 59% 41% 33% 47% 
Code enforcement (weeds, abandoned buildings, etc.) 40% 57% 44% 57% 64% 52% 
 
 
Table 15: Governance - Economy 

Percent rating positively (e.g., excellent/good) 
Geographic Area 

Overall North North East South South East West 
Economic development 52% 76% 66% 62% 73% 66% 
 
 
Table 16: Governance - Recreation and Wellness 

Percent rating positively (e.g., excellent/good) 
Geographic Area 

Overall North North East South South East West 
City parks 71% 88% 78% 66% 72% 76% 
Recreation programs or classes 67% 81% 75% 56% 44% 66% 
Recreation centers or facilities 63% 79% 69% 63% 49% 65% 
Health services 76% 77% 84% 59% 74% 75% 
 
 
Table 17: Governance - Education and Enrichment 

Percent rating positively (e.g., excellent/good) 
Geographic Area 

Overall North North East South South East West 
Public library services 78% 94% 91% 86% 52% 79% 
City-sponsored special events 57% 69% 58% 50% 40% 55% 
 
 
Table 18: Governance - Community Engagement 

Percent rating positively (e.g., excellent/good) 
Geographic Area 

Overall North North East South South East West 
Public information services 77% 70% 62% 70% 53% 66% 
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Table 19: Participation General 

Percent rating positively (e.g., always/sometimes, more than once a month, yes) 
Geographic Area 

Overall North North East South South East West 
Sense of community 57% 75% 52% 61% 54% 59% 
Recommend living in Pearland to someone who asks 88% 96% 92% 86% 95% 92% 
Remain in Pearland for the next five years 86% 100% 91% 88% 85% 90% 
Contacted the City of Pearland (in-person, phone, email or web) for help or information 46% 25% 55% 38% 46% 43% 
 
 
Table 20: Participation - Safety 

Percent rating positively (e.g., always/sometimes, more than once a month, yes) 
Geographic Area 

Overall North North East South South East West 
Was NOT the victim of a crime 92% 90% 89% 91% 93% 91% 
Did NOT report a crime 72% 89% 85% 83% 85% 83% 
Stocked supplies in preparation for an emergency 56% 49% 44% 40% 47% 48% 
 
 
Table 21: Participation - Mobility 

Percent rating positively (e.g., always/sometimes, more than once a month, yes) 
Geographic Area 

Overall North North East South South East West 
Walked or biked instead of driving 16% 27% 40% 47% 46% 35% 
Carpooled with other adults or children instead of driving alone 24% 39% 26% 52% 30% 33% 
 
 
Table 22: Participation - Natural Environment 

Percent rating positively (e.g., always/sometimes, more than once a month, yes) 
Geographic Area 

Overall North North East South South East West 
Recycle at home 98% 84% 94% 94% 92% 93% 
Made efforts to make your home more energy efficient 70% 85% 57% 70% 76% 71% 
Made efforts to conserve water 87% 70% 84% 80% 84% 81% 
 
 
Table 23: Participation - Built Environment 

Percent rating positively (e.g., always/sometimes, more than once a month, yes) 
Geographic Area 

Overall North North East South South East West 
NOT under housing cost stress 65% 83% 73% 82% 77% 75% 
Did NOT observe a code violation 51% 68% 53% 57% 61% 58% 
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Table 24: Participation - Economy 

Percent rating positively (e.g., always/sometimes, more than once a month, yes) 
Geographic Area 

Overall North North East South South East West 
Purchase goods or services from a business located in Pearland 100% 100% 92% 100% 100% 98% 
Economy will have positive impact on income 37% 24% 36% 23% 50% 35% 
Work in Pearland 30% 18% 33% 40% 18% 27% 
 
 
Table 25: Participation - Recreation and Wellness 

Percent rating positively (e.g., always/sometimes, more than once a month, yes) 
Geographic Area 

Overall North North East South South East West 
Used Pearland recreation centers or their services 46% 48% 57% 62% 35% 48% 
Visited a neighborhood park or City park 65% 79% 85% 87% 69% 76% 
Eat at least 5 portions of fruits and vegetables a day 88% 80% 84% 89% 91% 86% 
Participate in moderate or vigorous physical activity 84% 90% 72% 85% 83% 83% 
Reported being in "very good" or "excellent" health 55% 64% 61% 60% 72% 63% 
 
 
Table 26: Participation - Education and Enrichment 

Percent rating positively (e.g., always/sometimes, more than once a month, yes) 
Geographic Area 

Overall North North East South South East West 
Used Pearland public libraries or their services 45% 55% 66% 60% 46% 54% 
Participated in religious or spiritual activities in Pearland 46% 58% 61% 62% 43% 53% 
Attended a City-sponsored event 36% 47% 45% 52% 25% 39% 
 
 
Table 27: Participation - Community Engagement 

Percent rating positively (e.g., always/sometimes, more than once a month, yes) 
Geographic Area 

Overall North North East South South East West 
Campaigned or advocated for an issue, cause or candidate 19% 18% 12% 20% 17% 17% 
Contacted Pearland elected officials (in-person, phone, email or web) to express your opinion 18% 15% 11% 4% 24% 15% 
Volunteered your time to some group/activity in Pearland 33% 19% 40% 50% 27% 33% 
Talked to or visited with your immediate neighbors 85% 90% 97% 91% 88% 90% 
Attended a local public meeting  22% 17% 18% 3% 21% 17% 
Watched (online or on television) a local public meeting 12% 4% 18% 15% 15% 13% 
Read or watch local news (via television, paper, computer, etc.) 96% 87% 69% 88% 90% 86% 
Vote in local elections 83% 81% 70% 84% 78% 79% 
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Table 28: Community Focus Areas 

Percent rating positively (e.g., essential/very important) 
Geographic Area 

Overall North North East South South East West 
Overall feeling of safety in Pearland 95% 100% 99% 97% 99% 98% 
Overall ease of getting to the places you usually have to visit 99% 93% 97% 96% 96% 96% 
Quality of overall natural environment in Pearland 77% 86% 81% 89% 84% 83% 
Overall "built environment" of Pearland (including overall design, buildings, parks and transportation systems) 84% 78% 76% 81% 73% 78% 
Health and wellness opportunities in Pearland 81% 68% 80% 76% 86% 79% 
Overall opportunities for education and enrichment 79% 77% 90% 80% 92% 84% 
Overall economic health of Pearland 96% 85% 90% 97% 97% 93% 
Sense of community 81% 80% 83% 78% 87% 82% 
 
 
Table 29: Information Sources 
Please indicate how much of a source, if at all, you consider each of the following to be for obtaining information 
about the City government and its activities, events and services: (Percent rating as "Major source" or "Minor 
Source"). 

Geographic Area 

Overall North 
North 
East South 

South 
East West 

City website (pearlandtx.gov) 91% 95% 90% 96% 88% 92% 
Local newspapers 71% 77% 69% 87% 69% 73% 
Other local media (radio or local television stations) 76% 66% 65% 82% 80% 73% 
The local government cable channel (Comcast Ch. 16/U-Verse Ch. 99) 38% 42% 47% 57% 49% 46% 
City water bill insert 76% 70% 77% 68% 65% 72% 
Other city publications (Pearland in Motion, Pearland Connect, or other)  66% 0% 100% 37% 80% 65% 
City Council meetings and other public meetings 56% 68% 69% 61% 46% 59% 
Talking with City officials 43% 53% 58% 49% 47% 50% 
City communications via social media (i.e. Facebook, Twitter, Instagram or YouTube) 54% 63% 71% 61% 68% 64% 
City of Pearland e-mail blasts 61% 49% 69% 72% 69% 64% 
Word-of-mouth 76% 84% 74% 77% 75% 77% 
This question was not tested for statistical significance. 
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Table 30: Road Corridors 

In a typical week, about how many days per week do you use each of the following corridors for travel for any 
purpose: (Percent rating as at least one day a week). 

Geographic Area 

Overall North 
North 
East South 

South 
East West 

State Highway 288 95% 62% 93% 64% 99% 85% 
State Highway 35/Main 69% 86% 90% 88% 44% 74% 
Cullen Parkway 86% 29% 85% 30% 57% 61% 
Beltway 8 95% 92% 72% 81% 93% 87% 
Mykawa Rd. 50% 44% 61% 37% 21% 43% 
Pearland Parkway 60% 94% 82% 100% 47% 74% 
FM 518/Broadway 99% 100% 100% 100% 100% 100% 
 
 
Table 31: Ease of Travel 

Please rate the overall ease of getting to each of the following destinations from the City of Pearland: (Percent 
rating as "Excellent" or "Good"). 

Geographic Area 

Overall North 
North 
East South 

South 
East West 

TX Medical Center 58% 77% 56% 66% 39% 57% 
Downtown Houston 48% 67% 48% 61% 35% 50% 
Galleria 38% 67% 40% 49% 28% 42% 
NASA Space Center area 53% 73% 50% 65% 31% 54% 
Greenway Plaza 41% 62% 31% 48% 18% 38% 
Westchase 44% 74% 30% 47% 48% 49% 
 
 
Table 32: Fire & Police Services 

The following services are provided by the Pearland Fire & Police Departments. Please indicate how familiar you 
are, if at all, with the following services: (Percent rating as "Very familiar" or "Somewhat familiar"). 

Geographic Area 

Overall North 
North 
East South 

South 
East West 

Home security surveys 22% 28% 18% 35% 20% 23% 
Fire extinguisher training 16% 25% 17% 31% 21% 21% 
Pearland Volunteer Fire Academy 28% 21% 25% 26% 20% 24% 
Citizen’s Police Academy 30% 26% 25% 29% 29% 28% 
Project Childsafe 13% 18% 16% 19% 8% 14% 
Safe Kids Greater Houston Car Seat Inspection Services 38% 47% 22% 48% 19% 33% 
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Summary 
The National Citizen Survey™ (The NCS™) is a collaborative effort between National Research Center, Inc. (NRC) 
and the International City/County Management Association (ICMA). The survey and its administration are 
standardized to assure high quality research methods and directly comparable results across The NCS 
communities. This report discusses differences in opinion of survey respondents by age, sex, race/ethnicity, 
housing tenure (rent or own) and housing unit type (detached or attached).  

Responses in the following tables show only the proportion of respondents giving a certain answer; for example, 
the percent of respondents who rated the quality of life as “excellent” or “good,” or the percent of respondents who 
attended a public meeting more than once a month. ANOVA and chi-square tests of significance were applied to 
these comparisons of survey questions. A “p-value” of 0.05 or less indicates that there is less than a 5% probability 
that differences observed between subgroups are due to chance; or in other words, a greater than 95% probability 
that the differences observed are “real.” Where differences were statistically significant, they have been shaded 
grey. 

The margin of error for this report is generally no greater than plus or minus six percentage points around any 
given percent reported for the entire sample (238 completed surveys). For subgroups of responses, the margin of 
error increases because the sample size for the subgroup is smaller. For subgroups of approximately 100 
respondents, the margin of error is plus or minus 10 percentage points. 

Notable differences between demographic subgroups included the following: 

• Respondents between the ages of 18 and 34 and those who rent rated the overall appearance of Pearland most 
positively, as shown in the Pillar of Community Characteristics. Respondents who live in detached housing 
rated the ease of walking in Pearland and the availability of paths and walking trails higher than those who 
live in attached housing. Those who own their housing also rated the availability of paths and walking trails 
higher than those who rent. Respondents who rent, who are between 18-34 years of age, and who live in 
attached housing rated the cleanliness of Pearland most positively. Female respondents and those who rent 
rated the availability of affordable housing least favorably. Female respondents also rated the overall quality 
of new development in Pearland less favorably than male respondents. While male respondents rated the cost 
of living and the overall quality of business and service establishments in Pearland more favorably than 
female respondents, female respondents rated Pearland as a place to work more favorably than males. Those 
who own their housing and who live in detached housing also rated Pearland as a place to work more 
favorably than their counterparts. Respondents who are Hispanic and/or another race rated the availability of 
affordable quality food, affordable quality health care, affordable quality childcare/preschool and 
opportunities to participate in religious or spiritual events less positively than respondents who are White, 
non-Hispanic. 

• Within the Pillar of Governance male respondents rated the overall direction of Pearland and overall 
confidence in Pearland’s government higher than female respondents. Respondents who are Hispanic and/or 
another race rated the job Pearland does at welcoming citizen involvement higher than White, non-Hispanic 
respondents, however they rated the ambulance or emergency medical services and public library services less 
positively. Those who rent and those who live in attached housing rated Pearland’s crime prevention and fire 
prevention and education more positively than their counterparts. Respondents who are male rated garbage 
collection services, drinking water, economic development and Pearland’s open space more positively than 
female respondents. Respondents who own their housing rated utility billing more positively than those who 
rent.  

• The Natural Environment facet within the Pillar of Participation indicated respondents who were 55 years of 
age and older were more likely to make efforts to make their home more energy efficient than younger 
respondents, but less likely to visit a neighborhood park. Respondents who own their housing were more 
likely to recycle at home as well as use Pearland recreation centers or their services over those who rent. 
Female respondents and respondents who are Hispanic and/or another race eat at least five portions of fruits 
and vegetables a day more often than male respondents and respondents who are White, non-Hispanic. 
Respondents who were Hispanic/and or other race were more likely to have contacted a Pearland elected 
official, whereas White/non-Hispanic respondents were more likely to have attended a City-sponsored event 
or interacted with their neighbors. 
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Table 1: Community Characteristics - General 

Percent rating positively (e.g., 
excellent/good) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or other 
race Rent Own Detached Attached 

The overall quality of life in Pearland 85% 84% 87% 86% 85% 85% 85% 84% 85% 86% 76% 85% 
Overall image or reputation of Pearland 72% 76% 76% 76% 74% 76% 73% 89% 71% 73% 86% 75% 
Pearland as a place to live 91% 91% 90% 93% 89% 91% 91% 92% 90% 91% 88% 91% 
Your neighborhood as a place to live 88% 89% 87% 89% 88% 88% 90% 90% 88% 89% 85% 88% 
Pearland as a place to raise children 93% 91% 86% 90% 91% 87% 94% 90% 90% 91% 84% 90% 
Pearland as a place to retire 65% 68% 73% 69% 68% 64% 73% 67% 68% 69% 64% 68% 
Overall appearance of Pearland 84% 66% 76% 73% 76% 76% 73% 94% 69% 70% 97% 74% 
 
 
Table 2: Community Characteristics - Safety 

Percent rating positively (e.g., excellent/good, 
very/somewhat safe) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Overall feeling of safety in Pearland 91% 86% 83% 87% 87% 87% 85% 87% 86% 87% 85% 87% 
In your neighborhood during the day 96% 94% 96% 95% 94% 96% 94% 94% 95% 95% 91% 95% 
In Pearland's commercial/retail areas during the 
day 91% 87% 89% 86% 91% 88% 88% 91% 88% 88% 91% 88% 
 
 
Table 3: Community Characteristics - Mobility 

Percent rating positively (e.g., excellent/good, 
very/somewhat safe) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Overall ease of getting to the places you usually 
have to visit 55% 53% 61% 53% 59% 58% 53% 57% 55% 56% 50% 56% 
Traffic flow on major streets 15% 23% 34% 19% 29% 26% 22% 25% 23% 25% 17% 24% 
Ease of travel by car in Pearland 50% 37% 44% 39% 47% 49% 37% 54% 40% 41% 53% 43% 
Ease of travel by bicycle in Pearland 19% 22% 22% 26% 16% 17% 25% 21% 21% 23% 14% 21% 
Ease of walking in Pearland 25% 36% 36% 35% 30% 31% 36% 19% 36% 37% 7% 33% 
Availability of paths and walking trails 38% 33% 52% 38% 41% 42% 37% 26% 42% 44% 10% 39% 
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Table 4: Community Characteristics - Natural Environment 

Percent rating positively (e.g., excellent/good, 
very/somewhat safe) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Quality of overall natural environment in Pearland 72% 62% 70% 66% 69% 65% 70% 66% 67% 68% 62% 67% 
Cleanliness of Pearland 92% 71% 73% 75% 82% 81% 76% 93% 74% 75% 94% 78% 
 
 
Table 5: Community Characteristics - Built Environment 

Percent rating positively (e.g., excellent/good, 
very/somewhat safe) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, 
not Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Overall "built environment" of Pearland (including overall 
design, buildings, parks and transportation systems) 37% 45% 55% 43% 47% 40% 49% 54% 43% 46% 37% 45% 
Public places where people want to spend time 59% 52% 60% 52% 60% 57% 57% 64% 54% 54% 64% 56% 
Variety of housing options 80% 73% 70% 72% 77% 80% 70% 70% 75% 74% 74% 74% 
Availability of affordable quality housing 62% 67% 58% 56% 72% 63% 66% 48% 67% 66% 44% 64% 
Overall quality of new development in Pearland 71% 61% 74% 58% 77% 69% 68% 78% 65% 65% 81% 67% 
 
 
Table 6: Community Characteristics - Economy 

Percent rating positively (e.g., excellent/good, 
very/somewhat safe) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Overall economic health of Pearland 84% 77% 84% 79% 82% 84% 76% 83% 79% 79% 86% 80% 
Pearland as a place to work 48% 74% 71% 74% 54% 68% 64% 50% 69% 68% 46% 65% 
Pearland as a place to visit 34% 48% 62% 52% 42% 45% 48% 42% 48% 48% 39% 47% 
Employment opportunities 43% 46% 48% 43% 49% 51% 41% 47% 45% 46% 43% 46% 
Shopping opportunities 72% 72% 81% 72% 77% 83% 68% 68% 75% 75% 70% 74% 
Cost of living in Pearland 57% 54% 59% 49% 64% 60% 53% 40% 59% 58% 44% 56% 
Overall quality of business and service 
establishments in Pearland 64% 69% 74% 61% 79% 73% 67% 72% 68% 69% 65% 69% 
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Table 7: Community Characteristics - Recreation and Wellness 

Percent rating positively (e.g., excellent/good, 
very/somewhat safe) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Health and wellness opportunities in Pearland 83% 70% 78% 75% 77% 76% 76% 71% 77% 77% 65% 76% 
Fitness opportunities (including exercise classes and 
paths or trails, etc.) 54% 53% 69% 55% 60% 62% 54% 52% 58% 58% 50% 57% 
Recreational opportunities 51% 49% 64% 55% 52% 58% 50% 52% 54% 54% 48% 54% 
Availability of affordable quality food 69% 69% 75% 67% 75% 76% 64% 60% 73% 73% 57% 71% 
Availability of affordable quality health care 78% 77% 74% 76% 78% 83% 71% 65% 79% 77% 74% 77% 
Availability of preventive health services 76% 72% 67% 74% 70% 75% 71% 62% 74% 73% 66% 72% 
 
 
Table 8: Community Characteristics - Education and Enrichment 

Percent rating positively (e.g., excellent/good, 
very/somewhat safe) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Overall opportunities for education and enrichment 72% 70% 73% 68% 75% 76% 68% 85% 68% 69% 91% 71% 
Availability of affordable quality child care/preschool 74% 68% 71% 62% 80% 80% 62% 63% 71% 71% 64% 70% 
K-12 education 90% 82% 77% 79% 87% 89% 78% 79% 83% 82% 88% 83% 
Adult educational opportunities 47% 45% 50% 47% 46% 53% 40% 56% 45% 44% 77% 47% 
Opportunities to attend cultural/arts/music activities 24% 23% 41% 31% 23% 27% 29% 32% 26% 26% 40% 28% 
Opportunities to participate in religious or spiritual 
events and activities 62% 71% 76% 65% 75% 77% 62% 61% 71% 71% 62% 70% 
 
 
Table 9: Community Characteristics - Community Engagement 

Percent rating positively (e.g., excellent/good, 
very/somewhat safe) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Opportunities to participate in social events and 
activities 40% 44% 57% 46% 46% 46% 45% 35% 49% 48% 31% 46% 
Opportunities to volunteer 60% 60% 69% 59% 66% 68% 59% 68% 61% 60% 81% 63% 
Opportunities to participate in community matters 40% 56% 60% 59% 48% 50% 59% 45% 55% 55% 42% 54% 
Openness and acceptance of the community toward 
people of diverse backgrounds 64% 60% 59% 57% 67% 64% 59% 51% 63% 62% 53% 61% 
Neighborliness of residents in Pearland 55% 54% 68% 54% 62% 58% 58% 63% 56% 58% 57% 58% 
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Table 10: Governance - General 

Percent rating positively (e.g., excellent/good) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

The City of Pearland 76% 79% 79% 80% 77% 80% 77% 78% 78% 79% 75% 78% 
The value of services for the taxes paid to Pearland 66% 46% 53% 49% 59% 60% 47% 62% 52% 53% 57% 54% 
The overall direction that Pearland is taking 78% 65% 67% 61% 80% 72% 68% 83% 66% 67% 85% 70% 
The job Pearland government does at welcoming citizen 
involvement 50% 54% 51% 48% 58% 44% 60% 44% 54% 53% 45% 52% 
Overall confidence in Pearland government 76% 68% 60% 62% 76% 73% 64% 79% 66% 66% 79% 68% 
Generally acting in the best interest of the community 74% 68% 66% 63% 74% 71% 67% 80% 66% 67% 79% 69% 
Being honest 68% 66% 68% 67% 67% 72% 63% 58% 69% 69% 54% 67% 
Treating all residents fairly 68% 62% 60% 59% 69% 68% 59% 63% 63% 64% 58% 63% 
Overall customer service by Pearland employees (police, 
fire, public works, receptionists, planners, etc.) 75% 81% 79% 78% 79% 83% 75% 76% 79% 79% 75% 78% 
The County of Brazoria 73% 66% 62% 69% 66% 67% 69% 76% 66% 66% 75% 68% 
The State of Texas 65% 61% 52% 59% 64% 64% 57% 61% 61% 62% 48% 61% 
Municipal Utility District 76% 68% 62% 68% 71% 72% 66% 67% 69% 69% 61% 69% 
The Federal Government 46% 44% 36% 43% 43% 36% 51% 49% 41% 43% 37% 43% 
 
 
Table 11: Governance - Safety 

Percent rating positively (e.g., excellent/good) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, 
not Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Police services 88% 88% 87% 89% 86% 91% 84% 91% 87% 87% 89% 88% 
Fire services 95% 92% 94% 95% 92% 96% 90% 100% 92% 92% 100% 93% 
Ambulance or emergency medical services 88% 87% 94% 91% 87% 95% 82% 91% 89% 90% 87% 90% 
Crime prevention 92% 73% 74% 78% 80% 80% 77% 96% 74% 76% 100% 79% 
Fire prevention and education 76% 73% 70% 73% 74% 74% 75% 100% 69% 71% 100% 74% 
Animal control 73% 58% 65% 62% 66% 64% 64% 75% 62% 62% 74% 64% 
Emergency preparedness (services that prepare the 
community for natural disasters or other emergency 
situations) 54% 61% 74% 63% 64% 64% 64% 64% 63% 61% 77% 64% 
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Table 12: Governance - Mobility 

Percent rating positively (e.g., 
excellent/good) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or other 
race Rent Own Detached Attached 

Traffic enforcement 67% 62% 66% 60% 70% 67% 61% 63% 66% 65% 64% 65% 
Street repair 67% 42% 44% 44% 57% 49% 51% 64% 47% 48% 65% 50% 
Street cleaning 70% 55% 56% 57% 62% 59% 64% 76% 56% 56% 89% 60% 
Street lighting 62% 55% 61% 57% 59% 61% 57% 65% 56% 56% 69% 59% 
Sidewalk maintenance 58% 49% 40% 43% 58% 45% 57% 53% 50% 49% 56% 50% 
Traffic signal timing 35% 36% 47% 36% 41% 42% 36% 35% 39% 38% 43% 39% 
 
 
Table 13: Governance - Natural Environment 

Percent rating positively (e.g., 
excellent/good) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or other 
race Rent Own Detached Attached 

Garbage collection 87% 91% 86% 85% 93% 93% 86% 87% 89% 87% 100% 89% 
Recycling 71% 93% 89% 82% 90% 88% 84% 60% 91% 90% 56% 85% 
Yard waste pick-up 72% 87% 83% 79% 86% 88% 79% 82% 82% 81% 96% 83% 
Drinking water 61% 67% 64% 55% 76% 65% 66% 54% 67% 67% 55% 64% 
Pearland open space 53% 53% 55% 45% 64% 52% 58% 51% 54% 53% 54% 54% 
 
 
Table 14: Governance - Built Environment 

Percent rating positively (e.g., excellent/good) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or other 
race Rent Own Detached Attached 

Storm Drainage 70% 70% 77% 69% 76% 75% 72% 74% 71% 72% 74% 72% 
Sewer services 78% 82% 76% 73% 87% 81% 79% 72% 81% 81% 68% 80% 
Utility billing 57% 73% 73% 63% 75% 73% 64% 50% 73% 71% 53% 69% 
Land use, planning and zoning 51% 43% 49% 40% 55% 50% 45% 57% 44% 47% 45% 47% 
Code enforcement (weeds, abandoned 
buildings, etc.) 60% 49% 47% 43% 62% 51% 56% 61% 50% 51% 56% 52% 
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Table 15: Governance - Economy 

Percent rating positively (e.g., 
excellent/good) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or other 
race Rent Own Detached Attached 

Economic development 67% 63% 70% 59% 74% 69% 66% 72% 65% 65% 74% 66% 
 
Table 16: Governance - Recreation and Wellness 

Percent rating positively (e.g., 
excellent/good) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or other 
race Rent Own Detached Attached 

City parks 78% 72% 79% 79% 72% 80% 71% 86% 73% 74% 85% 76% 
Recreation programs or classes 62% 65% 69% 71% 60% 70% 61% 69% 65% 66% 67% 66% 
Recreation centers or facilities 65% 64% 66% 63% 68% 70% 60% 56% 67% 65% 63% 65% 
Health services 76% 76% 73% 75% 76% 76% 77% 70% 76% 74% 78% 75% 
 
 
Table 17: Governance - Education and Enrichment 

Percent rating positively (e.g., 
excellent/good) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or other 
race Rent Own Detached Attached 

Public library services 69% 84% 80% 82% 75% 86% 73% 69% 82% 81% 70% 79% 
City-sponsored special events 46% 57% 61% 54% 56% 54% 56% 53% 55% 53% 63% 55% 
 
 
Table 18: Governance - Community Engagement 

Percent rating positively (e.g., 
excellent/good) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or other 
race Rent Own Detached Attached 

Public information services 54% 70% 66% 71% 61% 62% 70% 64% 66% 65% 71% 66% 
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Table 19: Participation General 

Percent rating positively (e.g., always/sometimes, more 
than once a month, yes) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Sense of community 48% 63% 68% 59% 60% 60% 59% 49% 62% 59% 59% 59% 
Recommend living in Pearland to someone who asks 97% 89% 91% 90% 93% 92% 93% 96% 91% 91% 98% 92% 
Remain in Pearland for the next five years 80% 94% 94% 92% 87% 87% 92% 78% 92% 91% 79% 90% 
Contacted the City of Pearland (in-person, phone, email 
or web) for help or information 36% 46% 47% 48% 37% 39% 45% 32% 46% 47% 19% 43% 
 
 
Table 20: Participation - Safety 

Percent rating positively (e.g., always/sometimes, 
more than once a month, yes) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Was NOT the victim of a crime 95% 91% 89% 90% 93% 90% 93% 99% 90% 91% 96% 91% 
Did NOT report a crime 86% 81% 82% 81% 85% 77% 89% 91% 82% 80% 98% 83% 
Stocked supplies in preparation for an emergency 28% 57% 55% 51% 45% 45% 52% 30% 52% 51% 27% 48% 
 
 
Table 21: Participation - Mobility 

Percent rating positively (e.g., always/sometimes, 
more than once a month, yes) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Walked or biked instead of driving 40% 35% 27% 38% 32% 29% 41% 47% 31% 33% 46% 35% 
Carpooled with other adults or children instead of 
driving alone 38% 30% 27% 39% 26% 31% 33% 37% 32% 34% 24% 33% 
 
 
Table 22: Participation - Natural Environment 

Percent rating positively (e.g., always/sometimes, 
more than once a month, yes) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Recycle at home 87% 98% 89% 93% 92% 96% 90% 76% 97% 97% 67% 93% 
Made efforts to make your home more energy efficient 65% 67% 87% 70% 73% 75% 69% 60% 74% 72% 70% 71% 
Made efforts to conserve water 76% 80% 89% 81% 80% 81% 80% 80% 81% 81% 79% 81% 
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Table 23: Participation - Built Environment 

Percent rating positively (e.g., always/sometimes, 
more than once a month, yes) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

NOT under housing cost stress 87% 74% 61% 72% 79% 81% 72% 74% 76% 76% 70% 75% 
Did NOT observe a code violation 62% 59% 50% 58% 56% 50% 65% 76% 53% 56% 70% 58% 
 
 
Table 24: Participation - Economy 

Percent rating positively (e.g., always/sometimes, 
more than once a month, yes) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Purchase goods or services from a business located in 
Pearland 97% 99% 99% 97% 100% 100% 98% 95% 99% 98% 100% 98% 
Economy will have positive impact on income 31% 40% 31% 32% 39% 30% 42% 36% 35% 35% 33% 35% 
Work in Pearland 22% 30% 27% 32% 21% 30% 24% 14% 30% 28% 17% 27% 
 
 
Table 25: Participation - Recreation and Wellness 

Percent rating positively (e.g., always/sometimes, 
more than once a month, yes) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Used Pearland recreation centers or their services 47% 51% 42% 50% 46% 48% 50% 25% 55% 52% 24% 48% 
Visited a neighborhood park or City park 81% 81% 58% 75% 76% 75% 78% 80% 75% 75% 77% 76% 
Eat at least 5 portions of fruits and vegetables a day 83% 91% 83% 91% 81% 80% 96% 86% 86% 86% 90% 86% 
Participate in moderate or vigorous physical activity 82% 86% 78% 83% 81% 80% 88% 80% 83% 82% 88% 83% 
Reported being in "very good" or "excellent" health 76% 64% 46% 62% 65% 58% 69% 81% 58% 59% 88% 63% 
 
 
Table 26: Participation - Education and Enrichment 

Percent rating positively (e.g., always/sometimes, 
more than once a month, yes) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Used Pearland public libraries or their services 54% 54% 52% 60% 45% 50% 56% 57% 53% 51% 67% 54% 
Participated in religious or spiritual activities in 
Pearland 59% 50% 52% 55% 51% 57% 48% 43% 56% 54% 49% 53% 
Attended a City-sponsored event 43% 40% 36% 45% 33% 47% 32% 30% 42% 39% 39% 39% 
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Table 27: Participation - Community Engagement 

Percent rating positively (e.g., always/sometimes, more 
than once a month, yes) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, not 
Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Campaigned or advocated for an issue, cause or 
candidate 5% 21% 25% 17% 17% 16% 18% 1% 21% 19% 3% 17% 
Contacted Pearland elected officials (in-person, phone, 
email or web) to express your opinion 17% 12% 20% 20% 11% 10% 21% 16% 16% 15% 16% 15% 
Volunteered your time to some group/activity in Pearland 31% 36% 28% 29% 37% 35% 32% 26% 35% 35% 19% 33% 
Talked to or visited with your immediate neighbors 85% 92% 94% 92% 90% 98% 82% 78% 94% 93% 76% 90% 
Attended a local public meeting  11% 17% 26% 16% 18% 15% 19% 5% 20% 19% 8% 17% 
Watched (online or on television) a local public meeting 12% 13% 16% 19% 7% 12% 15% 12% 14% 13% 12% 13% 
Read or watch local news (via television, paper, 
computer, etc.) 78% 86% 95% 85% 86% 86% 88% 77% 88% 86% 81% 86% 
Vote in local elections 66% 82% 88% 83% 74% 78% 79% 67% 81% 81% 61% 79% 
 
 
Table 28: Community Focus Areas 

Percent rating positively (e.g., essential/very important) 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 18-34 
35-
54 55+ Female Male 

White alone, 
not Hispanic 

Hispanic and/or 
other race Rent Own Detached Attached 

Overall feeling of safety in Pearland 100% 99% 94% 99% 97% 98% 99% 98% 98% 98% 98% 98% 
Overall ease of getting to the places you usually have to 
visit 100% 97% 89% 97% 95% 95% 97% 96% 96% 97% 94% 96% 
Quality of overall natural environment in Pearland 86% 84% 78% 86% 79% 81% 85% 87% 81% 82% 85% 83% 
Overall "built environment" of Pearland (including overall 
design, buildings, parks and transportation systems) 65% 87% 77% 83% 72% 70% 87% 65% 81% 81% 57% 78% 
Health and wellness opportunities in Pearland 83% 74% 83% 83% 73% 71% 87% 88% 76% 77% 88% 79% 
Overall opportunities for education and enrichment 90% 83% 81% 92% 75% 79% 90% 96% 82% 82% 98% 84% 
Overall economic health of Pearland 94% 92% 94% 96% 90% 89% 98% 93% 93% 93% 90% 93% 
Sense of community 80% 86% 78% 89% 75% 76% 90% 81% 83% 82% 81% 82% 
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Table 29: Information Sources 

Please indicate how much of a source, if at all, you consider each of 
the following to be for obtaining information about the City 
government and its activities, events and services: (Percent rating 
as "Major source" or "Minor Source"). 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White 
alone, not 
Hispanic 

Hispanic 
and/or other 

race Rent Own Detached Attached 
City website (pearlandtx.gov) 84% 99% 88% 92% 92% 95% 90% 80% 95% 94% 78% 92% 
Local newspapers 63% 79% 75% 73% 73% 70% 77% 67% 74% 75% 62% 73% 
Other local media (radio or local television stations) 72% 70% 79% 77% 68% 77% 69% 74% 73% 73% 70% 73% 
The local government cable channel (Comcast Ch. 16/U-Verse Ch. 
99) 34% 49% 53% 49% 41% 45% 46% 41% 47% 48% 31% 46% 
City water bill insert 51% 82% 78% 73% 70% 71% 73% 50% 77% 77% 39% 72% 
Other city publications (Pearland in Motion, Pearland Connect, or 
other) 53% 80% 57% 43% 79% 61% 69% 32% 78% 70% 41% 65% 
City Council meetings and other public meetings 32% 73% 67% 62% 56% 59% 60% 37% 65% 65% 26% 59% 
Talking with City officials 34% 57% 58% 50% 49% 46% 55% 41% 52% 52% 34% 50% 
City communications via social media (i.e. Facebook, Twitter, 
Instagram or YouTube) 65% 70% 49% 65% 62% 66% 63% 68% 62% 63% 67% 64% 
City of Pearland e-mail blasts 51% 74% 60% 65% 62% 64% 65% 47% 68% 68% 38% 64% 
Word-of-mouth 74% 77% 79% 81% 73% 76% 80% 72% 78% 78% 70% 77% 
This question was not tested for statistical significance. 
 
 
Table 30: Road Corridors 

In a typical week, about how many days per week do you 
use each of the following corridors for travel for any 
purpose: (Percent rating as at least one day a week). 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 18-34 35-54 55+ Female Male 
White alone, 
not Hispanic 

Hispanic 
and/or other 

race Rent Own Detached Attached 
State Highway 288 81% 91% 79% 87% 84% 81% 90% 77% 87% 87% 73% 85% 
State Highway 35/Main 60% 76% 85% 77% 70% 80% 66% 70% 75% 75% 64% 74% 
Cullen Parkway 46% 66% 70% 60% 61% 56% 64% 42% 66% 64% 41% 61% 
Beltway 8 84% 90% 82% 81% 93% 82% 91% 76% 89% 89% 73% 87% 
Mykawa Rd. 31% 44% 55% 46% 38% 41% 45% 40% 44% 45% 34% 43% 
Pearland Parkway 72% 71% 81% 75% 72% 78% 67% 80% 72% 74% 72% 74% 
FM 518/Broadway 100% 100% 99% 100% 100% 100% 100% 100% 100% 100% 100% 100% 
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Table 31: Ease of Travel 

Please rate the overall ease of getting to each of the following 
destinations from the City of Pearland: (Percent rating as 
"Excellent" or "Good"). 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, 
not Hispanic 

Hispanic 
and/or other 

race Rent Own Detached Attached 
TX Medical Center 57% 56% 62% 57% 58% 63% 53% 50% 58% 59% 46% 57% 
Downtown Houston 51% 45% 59% 51% 49% 58% 44% 51% 49% 50% 45% 50% 
Galleria 48% 38% 43% 47% 38% 45% 41% 48% 40% 42% 42% 42% 
NASA Space Center area 55% 52% 54% 54% 54% 64% 43% 60% 51% 53% 51% 54% 
Greenway Plaza 36% 39% 40% 39% 37% 43% 35% 47% 36% 37% 40% 38% 
Westchase 53% 50% 42% 47% 52% 55% 46% 70% 45% 46% 72% 49% 

 
Table 32: Fire & Police Services 

The following services are provided by the Pearland Fire & Police 
Departments. Please indicate how familiar you are, if at all, with 
the following services: (Percent rating as "Very familiar" or 
"Somewhat familiar"). 

Age Sex Race/ethnicity Rent or own 
Detached or 

attached 

Overall 
18-
34 

35-
54 55+ Female Male 

White alone, 
not Hispanic 

Hispanic 
and/or other 

race Rent Own Detached Attached 
Home security surveys 8% 29% 35% 25% 22% 21% 27% 6% 28% 25% 9% 23% 
Fire extinguisher training 16% 19% 30% 16% 26% 19% 24% 23% 20% 20% 27% 21% 
Pearland Volunteer Fire Academy 15% 28% 26% 30% 16% 20% 29% 18% 25% 25% 15% 24% 
Citizen’s Police Academy 8% 38% 31% 30% 25% 26% 31% 20% 30% 30% 13% 28% 
Project Childsafe 5% 17% 19% 15% 14% 13% 17% 9% 15% 15% 6% 14% 
Safe Kids Greater Houston Car Seat Inspection Services 31% 37% 25% 35% 30% 32% 34% 40% 31% 32% 38% 33% 
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Summary 
The National Citizen Survey™ (The NCS™) is a collaborative effort between National Research Center, Inc. (NRC) 
and the International City/County Management Association (ICMA). The survey and its administration are 
standardized to assure high quality research methods and directly comparable results across The NCS 
communities. The NCS captures residents’ opinions within the three pillars of a community (Community 
Characteristics, Governance and Participation) across eight central facets of community (Safety, Mobility, Natural 
Environment, Built Environment, Economy, Recreation and Wellness, Education and Enrichment and 
Community Engagement). This report summarizes Pearland’s performance in the eight facets of community 
livability with the “General” rating as a summary of results from the overarching questions not shown within any 
of the eight facets. The “Overall” represents the community pillar in its entirety (the eight facets and general). 

By summarizing resident ratings across the eight facets and three pillars of a livable community, a picture of 
Pearland’s community livability emerges. Below, the color of each community facet summarizes how residents 
rated each of the pillars that support it – Community Characteristics, Governance and Participation. When most 
ratings were higher than the benchmark, the color is the darkest shade; when most ratings were lower than the 
benchmark, the color is the lightest shade. A mix of ratings (higher and lower than the benchmark) results in a 
color between the extremes. 

When asked what facets of the community the City should focus on over the next two years, residents indicated 
that Safety and Mobility should be priorities. Within both the pillar of Community Characteristics as well as the 
pillar of Participation, residents rated Mobility lower than other communities in the nation. Education and 
Enrichment also received lower ratings than the national benchmark within the pillar of Participation. In the 
pillar of Governance, most ratings were positive and similar to other communities, with the exception of 
Economy, which received higher ratings than the national benchmark. Broadly, ratings about the community’s 
governance across most of the facets were stronger than were ratings of community characteristics or citizen 
engagement. This information can be helpful in identifying the areas that merit more attention. 

Figure 1: Dashboard Summary 
 

Community Characteristics Governance Participation 
Higher Similar Lower Higher Similar Lower Higher Similar Lower 

Overall 6 32 9 1 40 0 2 25 6 
General 0 7 0 0 3 0 0 3 0 
Safety 0 3 0 0 7 0 1 2 0 
Mobility 0 0 6 0 6 0 0 0 2 
Natural Environment 0 2 0 0 5 0 0 3 0 
Built Environment 2 2 1 0 5 0 0 2 0 
Economy 2 4 1 1 0 0 1 1 1 
Recreation and Wellness 1 5 0 0 4 0 0 5 0 
Education and Enrichment 1 4 1 0 2 0 0 1 2 
Community Engagement 0 5 0 0 8 0 0 8 1 

 

 
Legend 
 Higher 
 Similar 
 Lower 
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Figure 2: Detailed Dashboard 

 
  

  Community Characteristics Benchmark Percent 
positive Governance Benchmark Percent 

positive Participation Benchmark Percent 
positive 

G
en

er
al

 

Overall appearance ↔ 74% Customer service ↔ 78% Recommend Pearland ↔ 92% 
Overall quality of life ↔ 85% Services provided by Pearland ↔ 78% Remain in Pearland ↔ 90% 

Place to retire ↔ 68% Services provided by the Federal 
Government 

↔ 43% Contacted Pearland employees ↔ 43% 

Place to raise children ↔ 90%       
Place to live ↔ 91%       

Neighborhood ↔ 88%       
Overall image ↔ 75%       

Sa
fe

ty
 

Overall feeling of safety ↔ 87% Police ↔ 88% Was NOT the victim of a crime ↔ 91% 
Safe in neighborhood ↔ 95% Crime prevention ↔ 79% Did NOT report a crime ↔ 83% 

Safe downtown/commercial 
area 

↔ 88% Fire ↔ 93% Stocked supplies for an emergency ↑ 48% 

   Fire prevention ↔ 74%    
   Ambulance/EMS ↔ 90%    
   Emergency preparedness ↔ 64%    
   Animal control ↔ 64%    

M
ob

ili
ty

 

Traffic flow ↓ 24% Traffic enforcement ↔ 65% Carpooled instead of driving alone ↓ 33% 
Travel by car ↓ 43% Street repair ↔ 50% Walked or biked instead of driving ↓↓ 35% 

Travel by bicycle ↓↓ 21% Street cleaning ↔ 60%    
Ease of walking ↓↓ 33% Street lighting ↔ 59%    

Overall ease of travel ↓ 56% Sidewalk maintenance ↔ 50%    
Paths and walking trails ↓ 39% Traffic signal timing ↔ 39%    

N
at

ur
al

 
En

vi
ro

nm
en

t Overall natural environment ↔ 67% Garbage collection ↔ 89% Recycled at home ↔ 93% 
Cleanliness ↔ 78% Recycling ↔ 85% Conserved water ↔ 81% 

   Yard waste pick-up ↔ 83% Made home more energy efficient ↔ 71% 
   Drinking water ↔ 64%    
   Open space ↔ 54%    

Bu
ilt

 
En

vi
ro

nm
en

t New development in Pearland ↔ 67% Sewer services ↔ 80% NOT experiencing housing cost 
stress 

↔ 75% 

Affordable quality housing ↑ 64% Storm Drainage ↔ 72% Did NOT observe a code violation ↔ 58% 
Housing options ↑ 74% Utility billing ↔ 69%    

Overall built environment ↓ 45% Land use, planning and zoning ↔ 47%    
Public places ↔ 56% Code enforcement ↔ 52%    
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Community Characteristics Benchmark Percent 
positive Governance Benchmark Percent 

positive Participation Benchmark Percent 
positive 

Ec
on

om
y 

Overall economic health ↑ 80% Economic development ↑ 66% Economy will have positive impact on 
income 

↑ 35% 

Shopping opportunities ↑ 74%    Purchased goods or services in Pearland ↔ 98% 
Employment opportunities ↔ 46%    Work in Pearland ↓ 27% 

Place to visit ↓ 47%       
Cost of living ↔ 56%       
Place to work ↔ 65%       

Business and services ↔ 69%       

Re
cr

ea
tio

n 
an

d 
W

el
ln

es
s 

Fitness opportunities ↔ 57% City parks ↔ 76% In very good to excellent health ↔ 63% 
Recreational opportunities ↔ 54% Recreation centers ↔ 65% Used Pearland recreation centers ↔ 48% 

Health care ↑ 77% Recreation programs ↔ 66% Visited a City park ↔ 76% 
Food ↔ 71% Health services ↔ 75% Ate 5 portions of fruits and vegetables ↔ 86% 

Health and wellness ↔ 76%    Participated in moderate or vigorous 
physical activity 

↔ 83% 

Preventive health services ↔ 72%       

Ed
uc

at
io

n 
an

d 
En

ric
hm

en
t 

K-12 education ↔ 83% Public libraries ↔ 79% Used Pearland public libraries ↓ 54% 
Cultural/arts/music activities ↓ 28% Special events ↔ 55% Participated in religious or spiritual activities ↔ 53% 

Child care/preschool ↑ 70%    Attended a City-sponsored event ↓ 39% 
Religious or spiritual events and activities ↔ 70%       

Adult education ↔ 47%       
Overall education and enrichment ↔ 71%       

Co
m

m
un

ity
 E

ng
ag

em
en

t 

Opportunities to participate in community 
matters 

↔ 54% Public information ↔ 66% Sense of community ↔ 59% 

Opportunities to volunteer ↔ 63% Overall direction ↔ 70% Voted in local elections ↔ 79% 
Openness and acceptance ↔ 61% Value of services for taxes paid ↔ 54% Talked to or visited with neighbors ↔ 90% 
Social events and activities ↔ 46% Welcoming citizen involvement ↔ 52% Attended a local public meeting ↔ 17% 

Neighborliness ↔ 58% Confidence in City government ↔ 68% Watched a local public meeting ↓ 13% 

   Acting in the best interest of 
Pearland 

↔ 69% Volunteered ↔ 33% 

   Being honest ↔ 67% Campaigned for an issue, cause or 
candidate 

↔ 17% 

   Treating all residents fairly ↔ 63% Contacted Pearland elected officials ↔ 15% 
      Read or watched local news ↔ 86% 
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About 
The National Citizen Survey™ (The NCS) report is about the “livability” of Pearland. The phrase “livable 
community” is used here to evoke a place that is not simply habitable, but that is desirable. It is not only where 
people do live, but where they want to live. 

Great communities are partnerships of the 
government, private sector, community-based 
organizations and residents, all geographically 
connected. The NCS captures residents’ opinions 
within the three pillars of a community 
(Community Characteristics, Governance and 
Participation) across eight central facets of 
community (Safety, Mobility, Natural 
Environment, Built Environment, Economy, 
Recreation and Wellness, Education and 
Enrichment and Community Engagement).  

The Community Livability Report provides the 
opinions of a representative sample of 238 
residents of the City of Pearland. The margin of 
error around any reported percentage is 6% for the 
entire sample. The full description of methods used 
to garner these opinions can be found in the 
Technical Appendices provided under separate 
cover. 
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Quality of Life in Pearland 
Most residents rated the quality of life in Pearland as excellent or good. 
This rating was similar to other communities across the nation (see 
Appendix B of the Technical Appendices provided under separate 
cover). 

Shown below are the eight facets of community. The color of each 
community facet summarizes how residents rated it across the three 
sections of the survey that represent the pillars of a community – 
Community Characteristics, Governance and Participation. When most 
ratings across the three pillars were higher than the benchmark, the 
color for that facet is the darkest shade; when most ratings were lower 
than the benchmark, the color is the lightest shade. A mix of ratings 
(higher and lower than the benchmark) results in a color between the extremes. 

In addition to a summary of ratings, the image below includes one or more stars to indicate which community 
facets were the most important focus areas for the community. Residents identified Mobility and Safety as 
priorities for the Pearland community in the coming two years. It is noteworthy that Pearland residents gave 
favorable ratings to Safety. Ratings for Mobility, however, are lower than other communities in the nation. Ratings 
for Natural Environment, Built Environment, Recreation and Wellness, Education and Enrichment and 
Community Engagement were positive and similar to other communities. This overview of the key aspects of 
community quality provides a quick summary of where residents see exceptionally strong performance and where 
performance offers the greatest opportunity for improvement. Linking quality to importance offers community 
members and leaders a view into the characteristics of the community that matter most and that seem to be 
working best. 

Details that support these findings are contained in the remainder of this Livability Report, starting with the 
ratings for Community Characteristics, Governance and Participation and ending with results for Pearland’s 
unique questions. 
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Community Characteristics 
What makes a community livable, attractive and a place where people want to be?  

Overall quality of community life represents the natural ambience, services and amenities that make for an 
attractive community. How residents rate their overall quality of life is an indicator of the overall health of a 
community. In the case of Pearland, 91% rated the City as an excellent or good place to live. Respondents’ ratings 
of Pearland as a place to live were similar to ratings in other communities across the nation. 

In addition to rating the City as a place to live, respondents rated several aspects of community quality including 
Pearland as a place to raise children and to retire, their neighborhood as a place to live, the overall image or 
reputation of Pearland and its overall appearance.  When considering Pearland as a place to raise children, 9 in 10 
respondents rated Pearland as excellent or good, while over 8 in 10 respondents rated their neighborhood as 
excellent or good. The overall image and appearance of Pearland received positive ratings from 7 in 10 
respondents. Ratings of excellent or good were provided by over 6 in 10 respondents when asked to rate Pearland 
as a place to retire. 

Delving deeper into Community Characteristics, survey respondents rated over 40 features of the community 
within the eight facets of Community Livability. Most respondents feel safe in Pearland; when rating their 
neighborhoods, 9 in 10 respondents reported feeling very or somewhat safe. This is slightly higher than the 88% of 
respondents who reported feeling very or somewhat safe in Pearland’s downtown/commercial areas. Within the 
facet of Economy, 8 in 10 viewed the overall economic health as excellent or good, which is higher than other 

communities in the nation. Participants also rated shopping 
opportunities higher than other communities. Pearland as a place to 
visit received some of the lowest ratings compared to other aspects of 
Economy and was also rated lower than the national benchmark. 
Other Community Characteristics that were rated above the national 
benchmark were the availability of affordable quality housing, housing 
options, health care and child care/preschool. While slightly over half 
of respondents rated the overall ease of travel as excellent or good, the 
entire facet of Mobility received lower ratings than the national 
benchmark, with positive ratings between 21% (travel by bicycle) and 
43% (travel by car). Most respondents (71%) rated education and 
enrichment opportunities as excellent or good, while only a few 
respondents (28%) thought cultural/arts/music activities were 
excellent or good.  
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Figure 1: Aspects of Community Characteristics 
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Governance 
How well does the government of Pearland meet the needs and expectations of its residents?  

The overall quality of the services provided by Pearland as well as the manner in which these services are provided 
are a key component of how residents rate their quality of life. When evaluating the overall quality of City services, 
78% think the city is doing an excellent or good job. This rating is similar to the national benchmark. 

Survey respondents also rated various aspects of Pearland’s leadership and governance. When considering the 
overall direction of Pearland, confidence in the City government, acting in the best interest of Pearland, being 
honest and customer service, approximately 7 in 10 respondents provided ratings of excellent or good. Half of 
respondents provided positive ratings for the value of services for taxes paid and welcoming citizen involvement.  

Respondents evaluated over 30 individual services and amenities available in Pearland.  Services provided within 
the Natural Environment received ratings between 54% (open space) and 89% (garbage collection); all ratings for 
Natural Environment services were similar to the national benchmark. In Recreation and Wellness, 7 in 10 
respondents rated City parks and health services as excellent or good while 6 in 10 rated recreation centers and 
recreation programs as excellent or good. Almost 8 in 10 respondents considered the public libraries in Pearland 
to be excellent or good. Within the facet of Economy, over 6 in 10 respondents rated the economic development 
services as excellent or good. This rating was higher than other communities in the nation. When asked about 
Education and Enrichment services, approximately half of respondents rated city-sponsored special events as 
excellent or good. All ratings within Safety, Mobility and Built Environment were similar to the national 

benchmark. All Safety services were rated positively by at least two-thirds of 
respondents. 
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Figure 2: Aspects of Governance  
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Participation 
Are the residents of Pearland connected to the community and each other?  

An engaged community harnesses its most valuable resource, its residents. The connections and trust among 
residents, government, businesses and other organizations help to create a sense of community; a shared sense of 
membership, belonging and history. Over half of the respondents provided an excellent or good rating for the 
overall sense of community. This is similar to other communities nationally. When asked if a respondent would 
recommend Pearland to a friend, 9 in 10 respondents reported they were very or somewhat likely to do so. 
Additionally, 9 in 10 respondents reported they were very or somewhat likely to remain in Pearland, over the next 
five years. 

The survey included over 30 activities and behaviors for which respondents indicated how often they participated 
in or performed each, if at all. Within Community Engagement, 9 in 10 respondents had talked to or visited with a 
neighbor, which was similar to the national benchmark. Similar to other communities in the nation, almost 8 in 10 
respondents had voted in a local election, while only 1 in 10 watched a local public meeting, which is lower than 
the national benchmark. When considering alternate modes of transportation, 3 in 10 respondents reported they 
had carpooled instead of driving alone or walked/biked instead of driving at least once in the last 12 months. 
Participation in these types of Mobility related activities was lower than other communities in the nation. Almost 
half of respondents reported stocking supplies for an emergency in the past year, which was a higher rate of 
participation than the national benchmark. Respondents in Pearland were also more optimistic about the 
economy than the rest of the nation, with a little more than a third of respondents reporting they think the 

economy will have a positive impact on income.   Public libraries in Pearland 
were used by about half of respondents, and even fewer (39%) attended City-
sponsored events; both items fell lower than the national benchmark. 
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Figure 3: Aspects of Participation 
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Special Topics 
The City of Pearland included four questions of special interest on The NCS. The first question asked respondents 
to indicate how they receive information about the City. Most respondents indicated the City website as a major 
source of information. 

Figure 4: Question 14: Information Sources 
Please indicate how much of a source, if at all, you consider each of the following to be for obtaining information 
about the City government and its activities, events and services:
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The next question sought to determine which of the main corridors respondents used most. Slightly over 7 in 10 
respondents reported using FM 518/Broadway six days a week or more. The next most frequently used road was 
State Highway 288, with almost 6 in 10 respondents using the road at least 3 days a week. Over half of the 
respondents reported not using Mykawa Rd. for travel of any kind in a typical week. 
 
Figure 5: Question 15: Road Corridors 
In a typical week, about how many days per week do you use each of the following corridors for travel for any 
purpose:

 

 
Next, respondents were asked to rate the overall ease of getting to various destinations when traveling from the 
City of Pearland. Approximately half of those who had an opinion rate the overall ease of getting to the TX Medical 
Center, NASA Space Center area, Downtown Houston, and Westchase as excellent or good. 
 
Figure 6: Question 16: Ease of Travel  
Please rate the overall ease of getting to each of the following destinations from the City of Pearland: 
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The last custom question asked respondents to indicate how familiar they were with various services provided by 
the City of Pearland’s Fire and Police Departments. Only a third of respondents were at least somewhat familiar 
with the Safe Kids Greater Houston Car Seat Inspection Service. Participants were least familiar with Project 
Childsafe.  
 
Figure 7: Question 17: Fire & Police Services 
The following services are provided by the Pearland Fire & Police Departments. Please indicate how familiar you 
are, if at all, with the following services: 
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Conclusions 
Mobility Important Focus Area for Pearland 
Respondents indicated that Mobility would be an important focus area for the City over the next two years. 
Ratings for Mobility tended to be lower than the national benchmark within the pillars of Community 
Characteristics and Participation. Slightly over half of the respondents rated the overall ease of travel as excellent 
or good and less than half rated travel by car as excellent or good. A quarter of the respondents rated traffic flow 
positively. Ratings for traffic enforcement, street repair, street cleaning, street lighting, sidewalk maintenance and 
traffic signal timing were similar to ratings seen in communities across the nation. Not more than 5 in 10 
respondents provided positive ratings to the ease of travelling to key destinations around Pearland. FM 
518/Broadway corridor sees the most traffic among the proposed corridors with 74% of respondents reporting 
they drive the corridor six days a week or more. 

Opinions of Built Environment Vary, Respondents Pleased with Housing Options 
The availability of affordable quality housing and housing options both received ratings higher than those seen in 
other communities across the nation. Approximately two thirds of respondents rated new development in 
Pearland as excellent or good. While slightly over half of respondents rated the public places in Pearland as 
excellent or good, the overall built environment received ratings lower than the national benchmark with 4 in 10 
respondents rating the overall built environment positively.  

Pearland’s Overall Economic Health Perceived as Strong 
With ratings above the national benchmark, 8 in 10 respondents rate Pearland’s overall economic health as 
excellent or good. Businesses and services, cost of living, employment opportunities and Pearland as a place to 
work all received ratings similar to communities across the nation. Residents rated their shopping opportunities 
higher than those in other communities, with about three-quarters of respondents rating shopping opportunities 
as excellent or good. Less than half of respondents in Pearland gave positive ratings to Pearland as a place to visit, 
which was lower than the national benchmark. Providing ratings higher than the national benchmark, slightly 
more than a third of respondents thought the economy will have a positive impact on their income. Also higher 
than other communities in the nation, two thirds of respondents rated the economic development services in 
Pearland positively.   
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Introduction 
Think of this guide as a helium balloon that will help 
lighten the burden of determining how to put your 
survey results to work for your community. Most 
community leaders are buried in information, 
because running local government requires knowing 
a lot about your own organization, the organizations 
of other entities that can inhibit or facilitate your 
success and your residents’ perspectives about what 
is and ought to be happening. The National Citizen 
Survey you recently conducted has provided you 
with reliable reconnaissance about your residents’ 
opinions and activities that you can get from no 
administrative records or discussions with managers 
or elected officials. Although the information in your 
survey is uniquely valuable, knowing what to make 
of it – as in, what to do with it – benefits from some 
assistance.  

First, Take a Deep Breath 
Pressure mounts to use data wisely. People are 
saying that data are money. Everyone is talking 
about how data help managers make the right 
decisions – to reduce crime, improve the housing 
stock, expand the tax base, sell bonds. It is true that 
being data driven does increase the likelihood that 
your decisions will be better for the community, but 
we recommend that as managers or elected officials 
are exposed to valid information about resident 
perspectives about the local quality of life, 
governance and reports of residents’ engagement in 
the community, it is best to take off your leader hat 
and just listen to what the report says. Forget how 
data driven you must be and appreciate the survey 
results like you might your favorite music. Take the 
time to feel your own reaction to what you hear. 
Rather than pretend that management decisions are 
made strictly by the numbers and that emotion plays 
no part in the power of data, the first question a 
leader should ask of his survey data is not “do they 
make sense?” but “do they feel right?”  

Once you’ve noticed which survey results resonate 
most with you, then examine them. Do they square 
with other data you have? Do they confirm what you 
and others have observed? Finally, as you think 
about what the survey results mean to you, 
remember that you are not alone. There are some, 
probably many, staff who have more direct 
experience with the areas reported on in the survey. 
Convene them to participate in the debrief, which 
may include the one you have with the researchers at 
National Research Center, Inc. if you have conducted 
The National Citizen Survey. In that debrief, you will 

get a sense of how NRC recommends you move 
forward to put your results to use.  

Where the Action Is 
Putting your results to work is precisely why you 
conducted the survey, so taking the time to absorb 
the results is the beginning, not the end of the survey 
process. This Playbook of Strategies provides you 
with recommendations about how to move forward 
with your survey results. To help you get started with 
navigating toward building successful outcomes in 
your community The Playbook includes vignettes of 
how other jurisdictions used their survey results to 
improve their communities. The local governments 
highlighted in this playbook include: 

• Cartersville, Georgia 
• Winter Garden, Florida  
• Paducah, Kentucky 
• Noblesville, Indiana 
• Park City, Utah 
• Boulder, Colorado 
• Hamilton, Ohio 
• Puget Sound Clean Air Agency (King, Kitsap, 

Pierce and Snohomish Counties, Washington) 
• Ankeny, Iowa 
• Fort Collins, Colorado 
• Greeley, Colorado 
• Pocatello, Idaho  
• Livermore, California 
• Peoria, Arizona 
• Longmont, Colorado 
• Westminster, Colorado 
• Littleton, Colorado 
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Creating Livable 
Communities 

The Many Faces of “Livability”  
Most leaders charged with running local 
governments seek to create “livable communities.” 
However, the phrase has been used to cover so much 
territory that it no longer is clear what anyone really 
means by it. For the literal minded, a livable place is, 
redundantly, where people reside and, if a place 
were not livable, it would be empty, save for passers-
by – including those who arrive temporarily for 
commerce. However, by livable, most people mean 
something symbolic. The phrase “livable 
community” evokes a place that is not simply 
habitable but that is desirable. It is not only where 
people do live, but where they want to live. 

Awards are given for the most livable places in 
America and the winners are chosen, often by 
magazines, based on many quality of life criteria like 
safety, affordability and beauty. Because livability 
means so many things to different people, 
researchers and community organizations 
have explored just about every window into 
the meaning of the term. For some, livability 
has to do with the built environment – a 
place that hews to land conservation, avoids 
sprawl and funnels activity into pedestrian-
friendly space with low rise buildings and 
attractive greenery (Kunstler, 1993). Proper 
land use in a livable place results in the 
“spirit of community,” (Fischer, 2000) 
where neighbors trust and rely on each 
other and turn to each other for help. One 
organization reminds us that livability 
should not be the aspiration of only well off 
communities: “livability extends to economic 
dynamism and career opportunities as well as 
recreational, aesthetic, cross-generational and 
cultural activities.” (Community Research 
Connections in http://crcresearch.org/case-
studies/case-studies-sustainable-
infrastructure/land-use-planning/what-makes-a-
city-liveable).  

A livable community not only attracts people 
because its infrastructure represents good planning 
principles, it may also provide expansive 
opportunities like those of great cities. One simple 
characteristic of a great city that intersects with 
livable communities is the creation of a place where 
people want to spend time outside 
(http://ecolocalizer.com/2009/07/08/what-is-a-

good-city/). A more elaborate set of amenities comes 
from the mid-twentieth century, when Lewis 
Mumford described this way what exceptional cities 
provide: “The chief function of the city is to convert 
power into form, energy into culture, dead matter 
into the living symbols of art, biological reproduction 
into social creativity.” This is a tall order but one that 
some believe would contribute to a city becoming 
“livable.”  

Below is a word cloud of definitions of livability that 
came from 18 articles reviewed by the National 
Association of Regional Networks (NARC).1 It 
demonstrates the salience of Transportation and 
Community Quality as well as the diversity of other 
terms used to describe “livability.”  

 
 

                                                      
1 Livability Word Cloud Including Scholarly and Practitioner Definitions 
(www.wordle.net) in LIVABILITY LITERATURE REVIEW: A SYNTHESIS OF 
CURRENT PRACTICE. National Association of Regional Councils and U.S. 
Department of Transportation 2012, Washington, D.C. 

Figure 1: Livability Word Cloud 
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Cross-cutting Management for 
Livability 
While more and more local governments seek to 
create livable communities, the management tool 
they most often rely on is an engine comprising 
individual departments, each charged with providing 
targeted services, like police, library, parks, 
economic development, streets and many more. As 
much as the directors of these departments sit 
together at the executive table, they also confront 
unique service delivery issues that force a focused 
rather than peripheral view of their territory, so 
interconnection of work effort is hard to achieve. The 
difficulty of integrating the plans and actions of 
individual departments is the reason that local 
government (in fact any level of government and any 
large business) struggles to become a finely tuned, 
efficient and high powered machine. Nevertheless, 
the delivery of a livable community requires a honed 
engine with strong connection among all 
departments because the characteristics that make 
communities livable are not the territory of 
individual units (or even the government alone, as 
noted above). 

Solutions to local challenges will come most easily 
from an integrated drive to improve. For example, a 
high crime rate in a jurisdiction is unlikely to be 
solved only by police or court action. Crime may be 
the result of conditions related to jobs, schools, 
street lighting, community connectedness, public 
trust, location of parks and more. Likewise, 
pedestrian friendly streets can be developed best 
with a partnership of planning, parks, utilities, 
police, fire, efforts to encourage community 

engagement and participation of the private sector 
and faith-based organizations.  

The NCS Helps Manage “Livability” 
The National Citizen Survey™ has been designed to 
gather resident perspectives about community 
livability and to report to elected officials, local 
managers and community stakeholders those areas 
of livability that are doing well and those that merit 
improvement. The results of The NCS are reported 
in eight facets of community livability –natural 
environment, economy, built environment, 
recreation and wellness, safety, education and 
enrichment, mobility and community engagement. 
For each facet, residents report their perspectives 
about three aspects of livability – what we call the 
pillars of community life – the quality of community, 
quality of services and related resident activities.  

With The NCS, the vague definitions of livability 
disappear because the report offers quantified 
metrics that indicate how livable the community is 
overall and within each domain. These measures will 
help leaders identify areas of strength and need and 
evaluate progress toward improvement. The 
emphasis on livability makes for a strategic approach 
to community quality and arms local leaders with 
critical information they need to help move the 
community where residents want it to be.  

Education 
and 

Enrichment  

Community 
Engagement Mobility 

Natural 
Environment 

Recreation and 
Wellness 

Built 
Environment Safety 

Economy 

Figure 2: The Eight Facets of Livable Communities 
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The Es of Action 
NRC researchers have identified six kinds of action 
that can be considered as response to your citizen 
survey results. These categories of action have been 
gleaned from studying how jurisdictions have used 
their resident opinions to improve their 
communities and they are shown in the graphic, 
below. Don’t feel obliged to identify interventions in 
each of the six categories, but appreciate them as 
suggested areas where important movement in 
community quality can be, and has been, made.  

 

Envision: Results of The National Citizen Survey 
often are used by communities as part of goal setting 
and strategic or comprehensive planning. By 
understanding what residents think are the 
characteristics of the community that are most 
important to protect or improve, by knowing what is 
working and what remain challenges, local leaders 
can be guided toward planning for a community that 
builds on its strengths and improves in the areas 
that matter the most.  

Earmark: Jurisdictions use The National Citizen 
Survey results most often to allocate or redistribute 
resources based on the aspects of community that 
residents find wanting. When mobility is important 
but not easily available or delivered with obstacles to 
accessibility, it may be wise to invest more in transit, 
roads, bicycling or walking paths. If ratings of the 
community’s recreation and wellness are not strong 
or resident participation in civic volunteer 
opportunities are weak, wise reallocation of limited 
resources to enhance those facets of community will 
help move you forward. 

Educate: Getting the word out about community 
amenities, services and opportunities to let residents 
and leaders of other organizations understand what 
you do well and what they may not understand about 
your community is one of the most common uses of 
survey findings. Whether marketing existing 

programs or communicating a new community 
brand, education about what seems to be 
misunderstood or what may remain little known is a 
great way to use The NCS results.  

Engage: Engagement can come in two essential 
forms – engagement with individuals or partnership 
with groups. In both cases, the results of your survey 
are relevant to the community overall and are not 
simply a comment on local government. Livable 
communities grow from the connection of 
businesses, non-profits, the government and 
residents working together. Engagement with 
individuals may mean little more than inviting 
residents to comment and work on The NCS 
findings; partnership with organizations can even 
start with your own employees and then spread to 
work with other levels of government, hospitals, 
schools and the Chamber of Commerce. When civic 
life is understood to be everyone’s purview, the 
questions that arise from The NCS aren’t only, “how 
can government improve?” They include, “how can 
we all contribute to making things better?” 

Enact: Across the country, hundreds of millions of 
dollars have been raised or saved based on findings 
of The National Citizen Survey. These successes are 
created by findings that indicate support for possible 
bond raising ballot questions or that identify a need 
for new services, like recycling or transit, that could 
save time and money or simply improve the quality 
of life. Enacting new policies or establishing new 
programs often are the actions that follow attention 
to what residents report on their citizen survey.  

Evaluate: The act of using The NCS is itself an 
evaluation of community, but beyond that single use 
of the survey, repeated use permits leaders to 
determine if the programs, policies or personnel 
changes they enact have had their intended effects. 
Other kinds of evaluation can come from The NCS. 
Often clients want to understand more about a 
finding of a survey, so they seek information from a 
more in-depth survey on fewer topics or by listening 
to groups of stakeholders through guided 
discussions. Performance measurement – 
comparing this administration’s results to earlier 
administrations of the survey in your own 
jurisdiction or to benchmark jurisdictions - is a kind 
of evaluation that is linked to survey results when 
resident responses are tracked along with other 
performance data about service activities and costs.  

Not every action must reflect each of the Es listed 
above. Your use of the Es of Action can be effective 
relying only on one theme. Nevertheless, this 

Quality 
Community Envision 

Earmark 

Educate Engage 

Enact 

Evaluate 
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example from Cartersville, GA embodies parts of 
each of the action themes. 

 

A Case Study in Resident-friendly Recycling 

Cartersville, Georgia 
The City of Cartersville, GA had a robust program in 
place for garbage collection and disposal. Since the 
mid-1970s, standard services such as curbside pick-
up, large item pick-up, and dumpster services had 
been augmented by extras like bulk leaf vacuuming 
and grass clipping removal. The City had conducted 
a pilot recycling program in the late 1990s, but low 
participation and high costs made further 
implementation prohibitive. Although there was a 
rising sense that the city should provide recycling 
services, staff were concerned that recycling would 
require a rate increase that could upset customers 
and cause further difficulty. In 2009, Cartersville 
added a question about recycling to its fourth 
administration of The National Citizen Survey. The 
survey revealed that 67% of residents were 
supportive of including recycling in the city’s waste 
disposal program, even if that change required an 
additional cost. Based on results from The National 
Citizen Survey, Cartersville decided the time was 
right to implement a recycling program, and set a 
goal to have the program in place by the beginning of 
2012. Before implementing the new recycling 
program, Cartersville went through a multi-step 
planning and implementation process to ensure its 
success. 

Envision: The City first identified seven major 
questions that would need to be resolved: How will 
recyclable materials be received? What type of 
containers do you want to use? What type of vehicle 
will it take? Can our regular collection routes be 
utilized? How much manpower will it take? How 
much will this program cost, and how will we pay for 
it? 

The Public Works department met with its 
processing partner, Bartow County Solid Waste, to 
answer the first question. It was determined that a 
dual stream collection system – with one stream for 
paper and a separate stream for containers – could 
be easily integrated into the current structure and 
would also be sustainable for the foreseeable future.  

The City also looked at its current five-day pick-up 
schedule and determined that a biweekly pick-up 
schedule would enable the City to implement 
recycling pick-up with minimal additional staff. 

 

Earmark: Cartersville’s Solid Waste Fund operates 
as an enterprise fund, and is therefore solely 
dependent on funds collected within that 
department to operate. Public Works increased fees 
by a reasonable $2 per month to generate the funds 
needed to implement the program.  

Next, the City needed to determine what type of 
collection containers should be used. Instead of 
choosing the standard 18-gallon open tubs, 
Cartersville opted for a container that would be 
easier for residents and collection staff to handle. 
The City decided on a smaller version of their 
garbage collection containers in two colors – dark 
blue for containers and light gray for paper. Because 
recycling was scheduled for collection every other 
week, the bins selected were large enough to hold 
two weeks’ worth of recycling for the average 
household. A complementary recycling vehicle was 
selected for its ability to dump these units into a 
divided body for paper and containers. 

Educate: The public was informed that recycling 
would be available to all residents on an opt-in basis, 
and they were encouraged to sign up to receive the 
collection bins. Information about the new program 
was distributed in the City’s newsletter and sent to 
residents along with their garbage bills. 

To facilitate ease of use, a sticker displaying the full 
year’s collection schedule was displayed on the top of 
each container. This way, residents would only have 
to glance at the top of their trash bins to determine 
their next date for pick-up. 

Engage: To add value for the monthly increase, the 
City developed and publicized a program called 
“Reside with Pride.” The program includes specific 
times each year in which solid waste customers can 

Strongly 
Support 

33% 

Somewhat 
Support 

34% 

Somewhat 
Oppose 
16% 

Strongly 
Oppose 
17% 

The 2009 National Citizen Survey asked residents of 
Cartersville,“To what degree do you support or oppose 

adding a curbside recycling program, even if it meant an 
additional collection fee?” 
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leave items from their home or yard curbside for 
pick-up free of charge – eliminating waste that 
might have accumulated over several weeks or 
months.  

Evaluate: In February 2012, Cartersville 
successfully launched its first recycling program. 
Residents signing up to receive the service exceeded 
the City’s original estimate of 2,000 households.  

 2013 2011 
Approval rating 83% 50% 
Comparison to Benchmark Above Much below 

 
As a follow-up, the City included additional 
questions about the program in its 2013 
administration of The National Citizen Survey. 
Quality of recycling services went from “much 
below” both the national and southeast United 
States benchmarks to “above” the benchmark in each 
area. Sixty-three percent of Cartersville residents 
indicated that they had recycled at least once in the 
past twelve months. 

 

 

In the following chapters, each of the six Es is 
further defined and is accompanied by case studies 
of local governments that have used survey results 
from their residents to help strengthen their 
communities. These studies are intended to inform 
and inspire other local governments not only to 
understand but to act on survey data. 
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Envision 
Every organization plans. Some plans happen on the 
fly when meetings seem to be veering off track but in 
most local governments, managers are trained to 
plan. Most plan to plan, by scheduling and 
distributing relevant materials in advance of 
meetings to create plans. Strategic, master, 
comprehensive or long range plans most often are 
created out of discussions with elected boards, 
councils or commissions. In an analysis of strategic 
plan success, it was found that more than 70% of 
plans fail. The research also found that a critical key 
to success in strategic planning was understanding 
stakeholder opinions:  

Without an objective and unbiased 
understanding of “what’s going on here,” 
you’re not likely to come up with strategies 
that will be very effective. Take a hard look 
at what’s happening externally and 
internally and pay special attention to the 
needs of your stakeholders. As John Dewey 
once said, “A problem well defined is a 
problem half solved.”2 

These plans always benefit from starting with 
credible information about the status of the 
community and issues that resonate with residents. 
We often liken the use of citizen survey results in the 
planning context as building a platform on which all 
stakeholders can stand and look at the same horizon. 
This way, there will be much less opportunity for 
individuals to claim they speak for the entire 
community when they offer the perspectives of a 
vocal minority or merely claim to know what all 
taxpayers are thinking. 

Although strategic planning can vary significantly in 
terms of time and resources, there are a number of 
characteristics that help create more successful 
strategic plans in local governments. 

Characteristics of Successful Strategic Plans  
• Set an appropriate scope, timeframe and 

resource allotment  
• Play to organizational strengths  
• Align with your organizational culture 
• Has actionable, tangible steps  
• List expected outputs and outcomes  
• Assign responsibility 

                                                      
2 Leo Bottary. Top 10 Attributes Of Successful Strategic Plans 
https://www.openforum.com/articles/top-10-attributes-of-
successful-strategic-plans/ 

• Are revisited (progress against goals are 
regularly monitored and considered).34 

Two case studies highlight the use of survey data in 
strategic planning. Winter Garden, Florida used The 
NCS data, first to help develop its strategic plan, and 
now continues to use survey data as performance 
measures when revisiting the strategic plan.  
 

Case Studies in Strategic Planning 

Winter Garden, FL 
In Winter Garden, Florida, elected commission and 
senior staff identified the need to create a budget 
that reflects the values of the community. Winter 
Garden, with a previous tagline, “a charming little 
city with a juicy past” (referring to its history in the 
orange industry), has a historic downtown with bike 
and pedestrian connections to surrounding towns 
via its 22 mile West Orange Trail. A city west of 
Orlando, this gem of a small community relies on 
resident perspectives to assure that the community 
is steering in the right direction. 

The experiences and preferences of stakeholder 
groups were collected through a survey of residents, 
focus groups, a town hall meeting and interviews. 
With a mission of becoming the best small city in 
Florida, staff then augmented findings with other 
sources of data and observations. 

 
Results were synthesized to describe the 
community’s vision, values and goals. Research 
results and the strategic plan help guide the City in 
decision-making, budget allocation performance 
measurement.  
                                                      
3 Colorado Trust OCA  
4 Leo Bottary. Top 10 Attributes Of Successful Strategic Plans. 
August 2011. https://www.openforum.com/articles/top-10-
attributes-of-successful-strategic-plans/ 
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Winter Garden monitors its strategic plan using 
performance data from The NCS. Throughout its 
annual budget document, Winter Garden 
publishes, along with operational indicators, 
customer service indicators from The NCS and 
other sources. Since the city conducts The NCS 
every other year, targets are set for years when the 
survey is to be repeated. 

Key Performance Indicators: 
Customer Service Indicators 

FY 09/10 
Actual 

FY 10/11 
Actual 

Safety from Property Crime Survey 
Index 51% 71% 
Crime Prevention Survey Index  60% 83% 
Average Safety in Your 
Neighborhood Survey Index 80% 89% 
Safety in Downtown Winter Garden 
After Dark Survey Index 68% 82% 

 

Paducah, Kentucky 
Paducah is in far western Kentucky, bordering 
Illinois. I-24 swoops through the city of 25,000. 
Paducah is a river city located at the confluence of 
the Ohio and Tennessee Rivers. Besides housing 
West Kentucky Community and Technical College 
and Murray State University’s Paducah Campus, 
Paducah is home to two hospitals, a bustling 
shopping area, and numerous art galleries and 
cultural venues including the Luther F. Carson Four 
Rivers Performing Arts Center and the National 
Quilt Museum of the United States.  

Paducah also is an employment hub for the region 
with jobs in health care and the river industry. West 
of the city is the Paducah Gaseous Diffusion Plant, a 
facility that began enriching uranium in 1952 and 
one of the area’s largest employers. Just before our 
planning session with Paducah leaders, USEC, which 
leases the plant from the Department of Energy, 
announced plans to cut jobs. The plant currently is 
in a transition phase with the DOE negotiating with 

Global Laser Enrichment for the enrichment and 
sale of depleted uranium tails at the plant. 

NRC conducted a full day workshop with Paducah’s 
top staff and City commission to identify key survey 
findings. Notably, the local press attended this 
meeting and the journalist on assignment was 
invited to participate in the discussions. In the 
community visioning, participants were asked to 

specify what was unique about Paducah as well as 
what they wanted for Paducah in the coming years. 
Survey results clearly showed that residents were not 
enthusiastic about the economic condition of the 
City. The imminent cut back in jobs at USEC did not 
help matters. In the discussion about the future, 
leaders identified this vision: A downtown hotel, 
high-paying quality jobs, economic development, 
population growth, sustained economy, more 
businesses/employer infill and more shopping. In 
small groups, jobs and economic development were 
seen to be top priorities. 

But The NCS also identified public trust as an area 
that concerned residents, and that concern 
resonated with leaders. Therefore, from their small 
group discussions, leaders identified public image 
and community pride as areas for attention in 
addition to the local economy. These conclusions led 
to a set of action plans. To bolster community pride 
and reputation, the city would develop a marketing 
and community engagement strategy and increase 
its focus on neighborhood revitalization.  

Economic development was to include developing a 
matrix to identify the types of businesses to incent 
depending on anticipated return on investment, 
creating a more development-ready infrastructure, 
and educating the public on building inspection 
policies to help encourage new development and the 
expansion of existing industries. 

Paducah leaders will track the action plans and 
readjust as needed before The NCS is conducted 
again in two years.  
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Engage  
Modern government might be better viewed as a 
social network rather than “the cockpit from which 
society is governed.” The more modes of opportunity 
that allow direct citizen engagement, the more 
accurately government represents public consensus 
about decisions and priorities.5  

Dynamic partnerships can dramatically increase the 
effectiveness and buy-in for government programs. 
Your largest partner in governing is your residents. 
Partnerships also involve the private sector, 
community-based organizations and other 
government organizations. Partnerships allow actors 
to learn from each other’s experiences with the effect 
of increasing efficiency and ultimately improving the 
breadth and quality of a community. By 
collaborating with others, government can garner a 
broader range of resources.  

Partnering with Your Residents  
Residents are the heart of any community. By 
contributing their time, energy and talents, resident 
volunteers pump the life blood of thriving towns and 
cities. Residents who donate their time serve in 
many roles – neighborhood organizers, park 
volunteers, senior center ride providers, and more. 
However, although all communities have a wide 
range of sources for volunteers, volunteers often are 
an untapped resource, in many instances simply 
because residents are not asked to contribute. 
Volunteers can benefit government outside of direct 
service also. Volunteers create community 
ownership and generate public support for 
government by sharing their positive experiences 
with others in their community. Studies have found 
that levels of public trust are higher in communities 
with higher levels of civic engagement.6  

Maximizing the benefits of volunteers takes 
commitment, planning, time, and organization. 
Governments should spend time considering 
whether and why they want to work with volunteers 
and develop a philosophy for the overall engagement 
of volunteers. Volunteers should never be considered 
“free help” but rather extensions of paid staff 
engaged in the fulfillment of a government’s 
mission. Although there are no guarantees that all 
volunteers will be beneficial for an organization, 
                                                      
5 What I Learned: An Insider’s Guide to Improving Local Government 
Modest proposals for fixing local government in America by James G. 
Kostaras AIA, AICP / Summer 2011: Government (Volume 14 n2) 
6 ASPA Task Force on Civic Education in the 21st Century and Putnam, 
R.B. Bowling Alone, America’s Declining Social Capital. Journal of 
Democracy. 

these best practices should increase the likelihood of 
success. Particularly important are initial and 
periodic assessments of whether and how volunteers 
should be used.  

More intensive collaboration may involve using a 
“Train-the-Trainer” model whereby local 
government staff train residents to go out into the 
community and share information and skills with 
other residents. Resident behaviors are strongly 
correlated with sustainability, community safety and 
emergency preparedness, health and wellness, 
community inclusivity and more. Pro-social attitudes 
and behaviors can be significantly strengthened 
through community outreach, training and 
organizing.  

The development of local non-government 
leadership also has been a strategy used in many 
community health initiatives. Identifying and 
promoting a local “champion” lends a strong hand in 
helping residents adopt behaviors to strengthen 
communities. 

Strategies for Successful Use of Volunteer 
Resources  
• Conduct a periodic organizational assessment to 

determine whether and in what ways volunteers 
should be used and the organizational capacity 
for effective use of volunteers  

• Develop plans around the appropriate skills, 
expertise, uses and roles of volunteers  

• Identify effective recruiting strategies to attract 
capable people 

• Have policies and procedures for volunteers, 
including risk management procedures, rules 
and regulations, and expected time commitment 

• Screen and interview applicants for volunteer 
positions 

• Place volunteers where they will be most 
effective in terms of the organization’s needs and 
the volunteer’s skills and available time 

• Orient and train volunteers, not only on specific 
tasks, but on the organization’s mission, vision 
and goals. 

• Provide meaningful volunteer jobs and roles in 
the organization 

• Have a designated manager to supervise 
volunteers 

• Empower volunteers by encouraging them to 
take initiative and ask questions 

• Periodically assess volunteer performance and 
staff support for volunteers 

• Track volunteer hours 
• Regularly show appreciation and recognition of 

volunteers 
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A Case Study in Civic Engagement 

Noblesville, Indiana 
Civic engagement has been a passion of the mayor of 
this fast growing Indiana city since he took office on 
January 1, 2004. Mayor John Ditslear wasn’t yet 
mayor when the Community Vision for Excellence 
initiative started in 1993. Its mission was to measure 
progress on a variety of indicators so that Noblesville 
would continue to be a great community for 
residents and visitors. The goals of Vision 
Noblesville (as it is now called) include helping all 
residents find meaningful employment, a healthy 
lifestyle, life-long learning opportunities, social 
services assistance when needed and available 
volunteer options.  

Noblesville’s 2010 National Citizen Survey was 
instrumental in alerting Mayor Ditslear of the need 
to enhance community volunteerism. According to 
the survey findings that year, participation in clubs 
or civic groups was not as strong as it was in other 
communities. The same was true for attending or 
watching public meetings and the number of 
Noblesville residents that volunteered was not 
remarkably high.  

 

Being able to analyze the Citizen Survey data about 
this issue helped the mayor plan solutions. “We 
learned from the 2010 citizen survey that residents 
wanted more volunteer opportunities,” said Mayor 
Ditslear. 

To create a solution, he began a one year part-time 
pilot program that focused on increasing 
opportunities for and participation in volunteerism. 
This resulted in the creation of a volunteer program 

for community special events which has been very 
successful and continues to grow. This was followed 
by hiring a full-time manager of Vision Noblesville.  
Vision Noblesville has brought together a wide 
variety of community members to review long-term 
issues for the city and determine the best way to 
address these issues. Data are intentionally 
combined with community stories to help craft 
solutions which engage all sectors – government, 
business, education, and nonprofits. Currently, 
Vision Noblesville has 16 teams whose participants 
represent 72 different community organizations and 
businesses.  These teams are working on issues 
ranging from enhancing the arts and creating more 
environmentally sustainable practices to improving 
the local workforce and services provided to families 
in need. All Vision Noblesville team members 
volunteer their time and expertise.  

In the coming years, new Citizen Survey results 
along with other data will help the committees 
measure their success in achieving each of their 
established goals, including the goal of increasing 
volunteerism and civic engagement.  

 

Case Studies in linking Civic Engagement for Fund Raising 
with Measurement 

Park City, Utah and 
Boulder, Colorado 
Foundations can’t just snap their fingers and expect 
money to rain from the sky. Often, potential donors 
want information to help them understand where 
limited funds ought to be contributed. Kind of like a 
stock prospectus, only prettier, the Boulder County 
Trends Report, a publication of The Community 
Foundation for Boulder County, and the Park City 
Mile Post – modeled after the Boulder report – 

 

45% 

28% 

27% 

18% 

Volunteered your time to some
group or activity in Noblesville

Watched a meeting of local elected
officials or other City-sponsored

public meeting on cable television,
the Internet or other media

Participated in a club or civic group
in Noblesville

Attended a meeting of local elected
officials or other local public

meeting

Percent of respondents who did each at least once in last 
12 months 
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published by The Park Record in cooperation with 
The Park City Foundation, offer an array of 
indicators about community from administrative 
sources and survey research. The Boulder County 
Trend Report touts “150 ways to gauge the state of 
our community and be inspired.” Each publication 
focuses on annual highlights. The Park City Mile 
Post is focused on three areas: growth and 
development, connectivity and the economy. In the 
Connectivity section of the report, social connections 
and civic engagement are covered.  

The Boulder County Trends report highlighted the 
economy, education, the environment and the Latino 
community at the same time that it also offered up to 
date indicators of community engagement7. 

Percent of Boulder County Residents Who Say We’re Very Open or 
Open to the Following Groups 
Families with young children 81% 
Young adults without children 68% 
Gay and Lesbian people 51% 
Senior citizens 58% 
Recent college grads 51% 
Racial and ethnic minorities 45% 
Immigrants from other countries 43% 
Source: TCF Survey 2014 

 

In their data reports, both Park City and The 
Community Foundation of Boulder County offer 
examples of how residents and businesses can 
support the community not only through monetary 
donations but through donations of time like reading 
to children in school, becoming a tutor, volunteering 
for an after school program, making sure your 
business supports parents with children in school, 
using alternative modes of travel, becoming more 
active and more. 

 

Partnering with Other Organizations  
Your creativity in finding strong and even 
uncommon partners that are outside the sector in 
which you operate can be an enormous asset for 
local government. An unlikely nonprofit partner may 
hold the solution to a problem you have faced for a 
long time. Partners from the private sector may be 
especially powerful allies. You cannot succeed doing 
everything on your own, hidden from the goodwill of 
potential partners.  

Engaging in meaningful partnerships takes 
motivation and a plan, and not all partnerships and 

                                                      
7 In, “Our civic participation and giving”(p. 85, Boulder County 
Trends 2013, Community Foundation of Boulder County) 

collaborations are successful. Research has found 
that successful partnerships have certain practices in 
common. Consider how you can implement some of 
these strategies, or add to the ones you already are 
using, as you strengthen your network of partner 
organizations and volunteers.  

Strategies to Promote Successful 
Partnerships 
• Identify service needs and organizational gaps 

that could be filled by partners 
• Strategically identify partnerships that will be 

most beneficial to your organization 
• Create a partnership plan that describes the 

purposes and activities that will link the partners 
over the coming 12 to 24 months 

• Partner with diverse types of organizations, both 
for-profit businesses and nonprofits, private and 
public  

• Provide meaningful roles and engaging activities 
for partners 

• Work with partners to leverage community 
resources in order to achieve goals 

• Communicate regularly with partners – sharing 
information on each others’ activities, successes, 
and challenges, as well as community needs and 
resources 

• Co-sponsor activities with partners 
• Participate in grant writing activities together 
• Periodically publish evaluation findings in 

communications aimed at a wide variety of 
stakeholders, including partners 

• Create community events with partners not only 
to familiarize the public with each program but 
also to show the links between program partners 

Hamilton, Ohio is featured to demonstrate the 
importance of public-private partnerships. 

 

A Public-Private Partnership to Energize the Urban Core 

Hamilton, Ohio 
Even as the great recession was receding, Hamilton, 
Ohio, like many cities and towns across the U.S. 
continued to suffer economically. Ratings from The 
National Citizen Survey described a community that 
felt job growth was too slow, shopping opportunities 
were not good and Hamilton was not a great place to 
work. On top of that, ratings for economic 
development were subpar.  
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The specific and weak ratings of these economy-
related community characteristics and services were 
enlightening even as the general sentiments were not 
news to city leaders. Knowing the economic 
challenges they faced, Hamilton leaders had put in 
place a rigorous public-private partnership program 
to grow the economic base of the community – even 
before the national economic meltdown in 2008.  

The Hamilton Community Foundation, with 
cooperation of the city, sold the Hamiltonian Hotel 
to Concord Hospitality Enterprises, developer of 
Marriott Hotels. With favorable financial 
arrangements, the redevelopment of the old hotel 
into a Courtyard by Marriott created great 
opportunities for riverfront redevelopment – a boon 
to community quality as well as to the Hamilton 
budget. There is now an ambitious strategic plan for 
“Energizing Hamilton’s Urban Core” 
(https://www.hamilton-
city.org/Modules/ShowDocument.aspx?documentid
=4707) that includes housing for workers, 
commercial and industrial development, upgraded 
infrastructure and enhanced entertainment 
opportunities. This extensive redevelopment effort 
should affect resident perceptions about the 
economic vitality of Hamilton and the next iteration 
of the citizen survey will demonstrate if this 
aspiration is being met.  

 

Partnerships for Sustainability 
Partnerships found to be most effective often involve 
multiple partners from multiple sectors. Areas 
commonly addressed through collaboration of 
private, public and non-profit groups focus on 
sustainability and food security. Advocates working 
on community food security have been one of the 
most innovative groups in terms of forming 
partnerships to address community needs. For more 
information on these partnerships, please see the 
following web pages.  

• American Planning Association: Helping local, 
regional, and state governments address food 
system challenges 
http://www.planning.org/nationalcenters/healt
h/briefingpapers/foodcouncils.htm 

• Nuener Kailee, Kelly Sylvia and Samina Raja. 
Planning to Eat? Innovative Government Plans 
and Policies to Build Healthy Food Systems in 
the United States. September 2011. 
http://cccfoodpolicy.org/sites/default/files/reso
urces/planning_to_eat_sunybuffalo.pdf 

 

Partnerships with other government organizations 
also are becoming a necessity of modern 
government. Issues related to sustainability, 
mobility and economic development often are 
addressed best through a regional model. 

 

A Case Study in Intergovernmental Cooperation 

Puget Sound Clean Air 
Agency 
Wood burning devices (fireplaces and wood stoves) 
rank as one of the top air pollution offenders in the 
Puget Sound area of Washington. Although these 
devices create light, warmth and atmosphere, they 
are harmful to the environment and the health of 
area residents. Pollution levels from these sources 
were higher than the goals established by the Clean 
Air Agency’s Board of Directors. 

The Puget Sound Clean Air Agency’s mission is to 
protect the health of residents who reside in King, 
Kitsap, Pierce and Snohomish Counties and to 
improve air quality by adopting and enforcing air 
quality regulations, sponsoring voluntary initiatives 
to improve air quality, and educating people and 
businesses about clean-air choices. The four-county 
Puget Sound region spans an area of 6,300 square 
miles and is home to approximately 3.4 million 
people. The Board understood that collaboration 
with educational, governmental, non-profit and 
corporate entities was key to facilitating awareness 
and behavior change among residents.

 

To understand if there would be resistance to 
modifying wood burning sources, the Board 
commissioned a survey to gather information about 
the use of wood-burning devices in households in 
the Puget Sound region. Information from this 
survey was combined with scientific data to create an 
emissions inventory and determine policies for the 
region. 

Yes 
47% 

No 
33% 

Don’t 
know 
20% 

Do you think a gas or propane stove, fireplace 
insert, or fireplace could meet your needs as well 

as your wood stove, wood-burning insert, or 
wood-burning fireplace? 
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Educate 
Education and outreach are essential elements for 
strengthening and extending the work of local 
governments. They can take many forms, including 
marketing and public relations; community 
education and advocacy; collaborations, alliances, 
and partnerships; networking and more. Outreach is 
the mechanism for building a base of support. 
Increased networking and greater outreach mean 
access to more people. Without effective outreach 
efforts, organizations may limit their access to 
resources and fail to establish a positive image or 
reputation within the community.8 Public outreach 
is more than just broadcasting to residents. Good 
outreach should target diverse audiences:  

• Community-based organizations such as 
schools, faith communities and community 
associations 

• Business associations for possible partnerships, 
volunteers, donations and media access 

• Volunteer groups 
• Local media 

Public Outreach and Education 
Public outreach can be more than getting the word 
out. It can educate your audiences about broader 
issues like the need for water conservation or 
decreased use of motorized vehicles in your 
community.  

The advances of technology have increased 
government’s ability significantly to communicate 
with residents in cost-efficient, time sensitive 
manners. Most local governments now have web 
pages useful for educating residents and visitors. 
Some web pages also allow interaction such as ability 
to pay bills, ask questions, and communicate with 
other public officials and residents about community 
issues. Many cities provide 311 platforms where 
residents can report problems in their 
neighborhoods. Some local governments have 
established their own Facebook pages and 
communicate with citizens regularly using Twitter 
and YouTube (see Ankeny case study). Online Town 
Meetings also are becoming more commonplace (see 
Fort Collins case study).  

For more information on social media use in local 
governing, see ICMA’s Social Media Playbook 

                                                      
8 Building Capacity in Nonprofit Organizations. Edited by Carol J. De Vita 
and Cory Fleming. Copyright © April 2001. The Urban Institute. 
http://www.urban.org/uploadedpdf/building_capacity.pdf.  

http://icma.org/en/Page/100423/Social_Media__Loca
l_Government_Playbook.  

For examples of using technology for civic 
engagement, see: 
http://knightfoundation.org/features/civictech/ 

Key Strategies in Public Outreach9 
• Have a strategic communication plan in place 
• Develop one or more core messages  
• Identify appropriate audiences 
• Identify and train staff members to talk with 

media and the general public 
• Target key media for regular outreach  
• Have some combination of web, printed, and 

video materials to inform the media and the 
public  

• Develop events that will showcase your 
community and its goals to the media and the 
public 

• Work with stakeholders and partners on joint 
education and outreach efforts 

 

A Case Study in the use of Social Media 

Ankeny, Iowa 
The City of Ankeny, Iowa is one of the fastest-
growing communities in the state of Iowa. Results 
from all administrations of The National Citizen 
Survey going back ten years describe a community 
that is consistently revered by its fifty some 
thousand residents. Residents give the city ratings 
that exceed those of other communities for quality of 
life, quality of service delivery, housing costs, land 
use planning, safety and just about every other 
important community characteristic. In Ankeny, 
more residents are visiting the city website and more 
here than elsewhere across the U.S. believe that 
public information services are top notch. One of the 
few characteristics of the community that was not 
considered exemplary compared to ratings from 
residents in other places was “value of services for 
the taxes paid to Ankeny.” As much as it was a strong 
rating, unlike other ratings, this one was not above 
those given in comparison communities. 
Furthermore, the rating for opportunities to attend 
cultural activities was lower than elsewhere. Finally, 
the number of residents having interaction with the 
city continued a decade long slide.  

                                                      
9 www.coloradotrust.org/attachments/0000/3848/Organizational 
CapacityAssessmentTool.pdf 
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Because The NCS indicated that 3 in 4 residents had 
access to social media such as Twitter and Facebook, 
City staff proactively launched a social media 
campaign called ‘Wednesday Walkabout’ – a video 
series promoted through the City’s social media 
channels to help inform residents both old and new 
alike about the history and different amenities in 
their community. 

In addition to this social media outreach campaign, 
Ankeny publishes an interactive site to let residents 
learn about the results of The National Citizen 
Survey on the City website (www.ankenyiowa.gov).  

 

A Case Study in Online Resident Outreach and 
Communication  

Fort Collins, Colorado  
Fort Collins has been conducting biennial citizen 
surveys for more than a decade. Clearly the voice of 
residents is intended to help steer the direction of 
the city. Biennial budget documents are salted with 
scores of references to the citizen surveys among 
many measures that managers use to set targets for 
improving community quality. By putting residents 
central in the strategic direction of the city, Fort 
Collins takes the risk that unscripted “reviews” and 
resident perspectives may not match the preferences 
of staff or elected officials. Such is the nature of 
democracy at its best.  

Besides its rich history with citizen surveys, the City 
of Fort Collins has partnered with MindmixerTM to 
create a website to promote civic engagement online 
called Idea Lab (http://idealab.fcgov.com/). They 
operate the website as a “town meeting” allowing 
residents to respond at a time and place convenient. 
After creating an account, residents can share ideas, 
join discussions and help local government and 
other community organizations take action around 
an issue through shaping decisions, impacting policy 
and spreading awareness.  

This virtual town hall has posts about sustainability, 
transportation, community engagement, diversity, 
and quality of life to name a few. Conversations 
occur between residents, city staff and community 
organizations. 

 
 

Marketing and Advocacy  
Public outreach can also be about branding. With 
traditional marketing outlets and the advent of social 
media, local governments are now choosing to 
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promote their communities and the work they do to 
visitors and residents alike. Reimaging or branding 
is an increasingly popular approach for cities and 
counties to highlight their unique attributes in a 
strategic voice.  

 

A Case Study in Community Branding 

Greeley, Colorado 
Greeley, Colorado has a rich agricultural history of 
sugar beets, produce, corn and cattle as well as a 
highly-regarded university. However, as the 
longtime home of a meat processing facility, Greeley 
grew to have a reputation inside and outside the city 
as a place that featured some of the less attractive 
attributes of agriculture. A simplistic summary of a 
complex community, this stereotype, born out of the 
city’s agrarian heritage, seemed to have a tail wind 
that blew into all parts of Colorado until City leaders 
had had enough. It was time for this city, with a 
population just shy of 100,000, to allocate resources 
to define the problem more clearly, gather and 
analyze data, set baselines for future comparisons 
and, most importantly, to take action.  

The citizen survey results confirmed what everyone 
knew, but the survey put a number to it: two-thirds 
of Greeley residents thought that the community’s 
image was not good.  

 

However, about the same percent felt that more 
effort should be put into improving the community 
image through “communication, marketing and 
image building with residents and external 
audiences, community appearance, etc.”  

This and other data gave Greeley’s leaders the 
information they needed to move forward. It clearly 
showed that the city had grown and evolved from its 
early agricultural roots and that people were fed up 

with the old misperceptions. A partnership was 
formed by Greeley City government with the Greeley 
Chamber of Commerce, University of Northern 
Colorado, Aims Community College and others to 
improve the city’s image. 

With financial and civic support, Greeley embarked 
on an aggressive marketing and image initiative to 
show the state – and even local residents – that 
Greeley was far more than its distant history. The 
advertising campaign within the initiative, named 
“Greeley Unexpected,” includes photos, 
conversations, traditional advertising, social and 
traditional media engagement and multi-media 
placements that highlight the great things about 
Greeley that too many people did not know or 
ignored. 

These images, from the Greeley Unexpected 
campaign, help tell the story of a diverse and creative 
community and generate enthusiasm for the little 
known facts that Greeley is home to a variety of 
interesting individuals and businesses, from 
internationally known musicians to a special effects 
house that creates animatronic horrors for 
Hollywood. 

For more information about the Greeley Unexpected 
campaign, a Flickr gallery of Greeley scenes, and 
more, visit: http://www.greeleyunexpected.com. 

For more information on local government 
branding, see ICMA’s Knowledge Network 
Community Branding Resources: 
http://icma.org/en/BlogPost/529/Knowledge_Netw
ork_Community_Branding_Resources 
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Earmark  
By “earmark,” we simply mean “use resources.” 
Those resources could be finance, personnel or 
facilities but reallocation of resources is one 
common use of The NCS results and those decisions 
often are linked to the budget. Sometimes direct 
questions of residents tell you whether there is 
support for a bond issue or tax increase and 
sometimes the ratings you receive about the 
characteristics of your community suggest that new 
resources are needed to boost flagging opinion.  

 

A Case Study in Earmarking 

Pocatello, Idaho 
In Pocatello, Idaho some residents brought to 
council’s attention the sore state of the existing 
animal shelter and the need for a new place. Because 
city council members were careful stewards of the 
public treasury, they were reluctant to forge ahead 
with a new expenditure, even if it was for wayward 
pets. Pocatello, Idaho used survey results to 
determine if there was enough resident support to 
include a ballot initiative in a local election. Clearly, 
as you see in the table of results, below, there was!  

Now, the question did not include a price or a 
payment structure, but the overwhelming sentiment 
in favor showed that there was an opportunity to 
move forward (even with the expected decline in 
support once costs were identified) and that clear 
opportunity helped council make a decision to put 
the shelter’s construction on the ballot. 

To what extent would you support or oppose the 
construction of a new Animal Shelter to improve and 
expand the facility? Percent  
Strongly support 47% 
Somewhat support 40% 
Somewhat oppose 7% 
Strongly oppose 6% 
Total 100% 

 
In the words of one city administrator, “… on the last 
survey, we had one question asking about support 
for replacing the city’s animal shelter. The response 
on that particular question was so strong that a very 
conservative council was nonetheless motivated to 
put the question on the ballot for a $2.8M bond (in 
Idaho, cities cannot go into long-term debt without a 
vote of the citizens and it has to be 2/3 YES (66%) in 
order for a general obligation bond to pass). The 
bond passed with 72%. I’ve pointed to this result as 

an example of why surveys are useful. You think 
there is no support and has no chance in a bond 
election? The survey suggested otherwise and in fact 
it was otherwise. I’m fairly certain that without the 
survey, the question never would have made it to the 
ballot, let alone pass. So there you are.” 

You can see a great video about the Pocatello Animal 
Shelter and how the bond measure helped them 
achieve their goals on their website: 
http://www.pocatello.us/animal/.  

 

A more recent trend in governing relates to the use 
of performance-based budgeting (see Fort Collins’ 
“Budgeting for Outcomes” 
http://www.fcgov.com/citymanager/budget.php) or 
priority-based budgeting (see Boulder’s “Priority 
Based Budget” 
https://bouldercolorado.gov/budget/priority-based-
budgeting ). Performance budgeting is based on an 
organization’s mission, goals and objectives. It is a 
way to allocate resources and link the distribution of 
fund to measured results.10 Because the key outcome 
or “result” of local governing is resident satisfaction, 
surveys are often used to include residents in the 
budgeting process. Many local governments are now 
using resident opinion to help evaluate resource 
allocations made based on performance-based 
budgeting. Organizations that are using Priority 
Based Budgeting, first seek clarification about what 
community goals should drive resource allocation. 
Not only are elected officials asked what community 
goals should be, but The National Citizen Survey 
includes questions to assess community values that 
provide empirical evidence of what residents feel is 
most important for funding. (See 
http://www.pbbcenter.org/ for more on Priority 
Based Budgeting.) 

Following is a verbatim description from one of the 
Livermore, California managers showing how 
Livermore uses The NCS results in a comprehensive 
budgeting process. 

  

                                                      
10 K. Carter,The Performance Budget Revisited: A Report on State Budget 
Reform - Legislative Finance,Paper #91, Denver, National Conference of 
State Legislatures, pp. 2-3 
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A Case Study in Strategic Budgeting 

Livermore, California 
Quickly, let me outline the budget process as we 
developed it in Livermore. I see the various parts of 
it as a "mosaic”, which when put altogether create 
an overall, coherent picture. 

“First, we conduct The NCS every other year to use 
as a basic "report card" to gauge how residents feel 
about city services.” 

“Next staff prepares proposed work plans around 
services which take into consideration the results of 
The NCS. These two elements, the results of The 
NCS and the proposed work plans, are then sent to 
the City Council as background input for the annual 
City Council Goal Setting session as they develop 
priorities for the two-year budget. The Council then 
lists the proposed priorities (their own, ones from 
the proposed work plan which could be modified by 
the Council) on big newspaper sheets. Each Council 
member is given five colored dots to stick on their 
favorite items. The 5 items getting the most "votes" 
become the City Council priorities for the next two 
years. Obviously, this does not mean that other 
matters would not come up or be addressed during 
the two years, but does give clear FOCUS on what 
the staff and Council want to accomplish over the 
next two years. It is also helpful in avoiding leaping 
onto some big, new idea during the two years, 
because staff outline for the Council how assigning 
resources to the work on the "new idea" would 
delay or eliminate work on the Council's major Two 
Year Goals.” 

“Next, The NCS results, the newly minted Council 
goals, and the subsequently revised work plan are 
then used by the CM and Department Heads, along 
with their own professional views, to prepare a 
Preliminary Budget. The City Manager and 
Assistant City Manager meet in a Department Head 
Team meeting to hammer out a budget - this is a 
true team meeting where every Department Head 
hears, presents, and considers their budget request 
to every other Department (this is quite different 
than the traditional approach where the CM and 
ACM would meet with each Department Head 
separately). The Team approach means that the 
Police Chief has to "defend" the PD requests to the 
likes of the Library Director and Human Services 
Director! Although the CM has ultimate veto power 
(which we have never once had to actually use), the 
Team works until it develops a plan that everyone 

can support (in fact the Budget Transmittal letter 
sent to the Council is always signed not only by the 
CM but every Department Head!).” 

“Next the Preliminary Budget is sent to the Council 
for presentation, review, public comment, and 
eventual Council adoption. So the "mosaic" is 
created from the following pieces: The NCS results, 
the staff proposed work plan, the Council Goal 
Setting Session, the Council approved revised work 
plan, the staff proposed Preliminary Budget, public 
hearings, and finally Council adoption.” 

 

A Case Study in Strategic Budgeting 

Peoria, Arizona 
Another example of local government altering 
services based on resident preferences as stated in 
The National Citizen Survey is Peoria, Arizona. As 
the recession was biting into Peoria’s dwindling 
budget, the idea to close city operations one day a 
week and to consolidate 40 hours into 4 days was 
tested among staff and council. Before moving 
forward on the idea, leaders wanted to assess the 
interest of residents in four 10 hour days instead of 
five 8 hour days. The 2009 citizen survey for Peoria 
had this question: 

To save money, the City of Peoria is considering 
closing City Hall on Fridays, but extending the 
hours of service counters (for utility payments, 
building permits, etc.) from 7a.m. to 6 p.m. 
Monday through Thursday. Other city services, 
such as libraries, Rio Vista Recreation Center, fire 
and police would not be impacted by this change. 
To what extent would you support or oppose this 
change? Percent  
Strongly support 54% 
Somewhat support 37% 
Somewhat oppose 3% 
Strongly oppose 5% 
Total 100% 

 
Support for the shift was extensive, so in 2010, the 
government shifted its hours of operation to help 
offset revenue shortfalls. 
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Enact 
One of the greatest strengths of local government is 
its ability to shape communities using policies and 
laws. Systems-level change is often easiest achieved 
through changes in local policy. The principal 
activities of local government legislation are to 
develop, introduce, reform, and implement policies, 
and ensure that policies that are implemented do 
strengthen communities and address areas of 
weakness or need. Policies enacted by local 
governments can:  

• Tax 
• Subsidize/grant/loan 
• Alter economic conditions  
• Regulate 
• Structure rights 
• Generate information, keep records, disseminate 

information 
• Fund government service 
• Provide jobs 
• Build and maintain infrastructure 
• Reform the government itself 11 

Whether it is adoptions to design codes, the 
limitation of parking spaces, utility rebates provided 
to older adults, or business relocation incentives, 
local officials have significant power to address the 
deepest community needs. Fort Collins, Colorado is 
featured in the case study below for its work in 
sustainability and climate change. 

 

A Case Study in Surveys for Policy 

Fort Collins, Colorado 
Policies built on broad-based resident perspectives 
will receive stronger community support than 
policies created with only special interest input and 
the perspectives of residents with easiest access to 
council. Knowing that community values supported 
air quality programming, in 2011, the City contracted 
with National Research Center, Inc. to conduct a 
survey of its residents about climate attitudes and 
policies. The survey was designed to help local 
leaders create policies that best reflected resident 
preferences and the survey helped policy-makers 
create plans to address the concerns of different 
                                                      
11 People’s Policy Institute: Participatory Policy Analysis: Achieving Systems 
Level Change Through CBPR 
http://depts.washington.edu/ccph/pdf_files/CCPH_call_slides_10-21-
09_bXw.pdf 

resident groups using a population segmentation 
approach with survey results.  

From the Fort Collins Climate Status Report, 2012: 
“Fort Collins has long been committed to reducing 
the community’s carbon footprint.” City staff 
identified the number one reason to have a 
community-wide air quality action plan as this: 
“First, city residents have high expectations for a 
clean environment. Residents have identified the Air 
Quality Program as being the single most important 
program for protecting their future quality of life, 
according to the City of Fort Collins 2003 Citizen 
Survey.” (in Fort Collins Air Quality Plan, May 2011. 
p.1 http://www.fcgov.com/airquality/pdf/2011-
AirQualityPlan-Final-LowRes.pdf ). 

The 2011 survey demonstrated that residents were 
broadly committed to government’s role in reducing 
greenhouse gases and, with the cluster analysis of 
survey results, the survey showed what drove 
supporters, skeptics and advocates. The survey also 
showed that skeptics amounted to only 1 in 6 Fort 
Collins adults while supporters and advocates 
comprised over 80% of the population. 

For other examples of policies enacted by local 
governments in terms of climate change, see 
http://www.epa.gov/statelocalclimate/local/local-
examples/case-studies.html 
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Evaluate 
“We must, in other words, become adept at 
learning. We must become able not only to 
transform our institutions, in response to changing 
situations and requirements; we must invent and 
develop institutions which are ‘learning systems’, 
that is to say, systems capable of bringing about 
their own continuing transformation.” (Donald 
Schon 1973: 28)12 

The concepts of “learning organizations” and, more 
recently, “data driven communities” have been 
influencing governments to improve by tracking 
performance. If you have recently completed The 
NCS or any type of citizen survey, you have begun 
the process of becoming a learning organization. A 
key is learning how to use data to assess needs and 
then evaluate the results of actions taken to address 
the needs.  

What is evaluation? 
Evaluation can be defined in a variety of ways, but 
the following is a definition that may be most 
relevant to local governments:  

Evaluation is the systematic way that data are 
assembled into a picture of (1) how well an 
organization is delivering its services and (2) the 
impact of those services on the target population.13 

There are three major categories of evaluation best 
used in local government, and all three can provide 
meaningful evidence of service quality and impacts.  

Needs assessments provide a picture of a 
community’s or a community group’s (like older 
adults or government employees) strengths and 
needs.  

Outcome evaluations measure the results of 
government service or activity and generally include 
questions about the process by which outcomes are 
achieved (like police quality as one service delivery 
process attempting to achieve the outcome of a sense 
of public safety).  

Performance measurement tracks service delivery 
efficiencies and resident opinion about the success of 
service delivery. (Such performance tracking can be 
                                                      
12 Smith, M. K. (2001, 2007) ‘The learning organization’, the encyclopedia 
of informal education, http://www.infed.org/biblio/learning-
organization.htm. 
13 P. H.Rossi and H. E. Freeman (1993). Evaluation: A Systematic 
Approach. Thousand Oaks, CA: Sage Publications, Inc. To order this 
textbook on evaluation, visit: www.sagepub.com. 
 

done in the service of an outcome evaluation for 
specific community values or goals.) Local 
governments benefit from all three types of 
evaluation to become learning organizations.  

Including the Voice of the Resident  
Most government staff and elected officials believe 
they are in touch with residents’ points of view. But 
understanding what residents want and what works 
can’t come only from anecdotes or chance 
conversations with a few residents or staff. Valid and 
convincing assessment requires a grasp of evaluation 
principles and use of evaluation methods that bring 
in the voices of a representative sample of residents 
and offers robust empirical evidence about 
governing effectiveness. Although some needs 
assessments and evaluation are done without 
including the voice of the resident, it is best to 
include your greatest stakeholder.  

Needs Assessments 
The first step in improving community livability is to 
understand the strengths and needs of the 
community. The NCS or any citizen survey serves as 
a valuable needs assessment tool because it lets 
community leaders understand what residents 
themselves find working and what opportunities lie 
ahead. Needs assessments also can be conducted on 
specific issues such as older adult community 
livability, transportation or parks and recreation. 
Surveys or focus groups for particular topics are 
important and efficient ways to collect additional 
information before spending extensive resources on 
new activities or strategies.  

 

A Case Study on Use of Deeper Investigation 

Longmont, Colorado 
Longmont did annual citizen surveys for years and 
then its managers realized they wanted to 
understand more about some of those survey 
findings. To do that, staff decided to alternate the 
general citizen survey one year with a policy 
exploration survey the next. This way there would be 
more information about the “Why’s” of results.  

For example, in one general citizen survey, 
Longmont recognized that resident ratings of snow 
removal were middling and stagnant. Over many 
years, residents gave average ratings just short of 
“good” on a scale of “excellent, good, fair poor.” 
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Although ratings for snow removal in other places 
were, on average, not as good as Longmont’s ratings, 
Longmont managers wondered if residents’ 
perspectives about snow removal were influenced by 
widespread disagreement with snow removal policy.  

In the policy exploration survey following the 
“current” year of the general survey, National 
Research Center asked residents about the policy 
that might have the biggest impact on overall ratings 
of snow removal. Given that big storms tend to most 
influence ratings of snow removal, the question 
asked if residents supported or opposed the policy of 
forbidding parking on plow routes during a snow 
emergency. 

 
The vast majority of residents supported the policy, 
so no change has been planned. Although discovery 
that residents support the no-parking policy is 
unlikely to raise ratings, had policy makers 
unilaterally rescinded the policy and permitted 
parking on plow routes during big snow storms, 
those above average ratings likely would not have 
sustained.  

For years, residents had been giving strong ratings to 
the overall quality of life in Longmont. City 
management and elected officials were interested in 
understanding what components of the community 
influenced those ratings. So following the biennial 
general citizen survey, the exploration survey sought 
deeper insight into community quality of life. 

 
In a question without response options, residents, in 
their own words, offered what they found to be most 

appealing about life in Longmont. Results were as 
follows: 

 

By learning what mattered most to residents of the 
community, local leaders are able to protect what 
seems to keep Longmont attractive – e.g. 
affordability and the environment – and to build on 
those aspects of community that may not yet be 
reasons to love life there (e.g. shopping and the 
downtown). 

 

Performance Measurement  
Most government performance measurement 
systems collect and report data that already reside in 
administrative filing cabinets and on file servers. 
Beyond the use of these “hard” measures, the 
assessment of relative performance success should 
also include residents’ attitudes about the delivery of 
services and the qualities of the community that are 
meant to improve (in part) because of great services. 
Along with crime rates or road repair, assessments 
should include residents’ evaluations of the 
effectiveness of local policing and the quality of 
community mobility. Going beyond administrative 
records to track performance tells local leaders how 
well a city or county is meeting its vision of success.  

The same survey that assessed community strengths 
and needs can be used to reevaluate a community at 
a later date. The NCS and other broad citizen surveys 
are intended not only to serve as a community needs 
assessment but also as a systematic performance 
monitoring tool. Many communities now use survey 
results in their performance measurement systems. 
The City of Westminster, Colorado and the City of 
Littleton, Colorado are great examples of 
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Dining opportunities
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Ratings of Snow Removal Service Compared by Year 

years prior to 
current 

Average rating (0=poor, 33=fair, 66=good, 100=excellent) 
Current -2 -3 -4 -5 -6 -8 -10 

Snow removal 
on major 
streets 64 69 67 62 65 65 63 61 

To what extent do you agree or disagree that during a declared 
snow emergency, the City of Longmont should implement and 
enforce a no parking policy along the approved snow plow 
routes in order to more efficiently plow the streets? Percent 
Strongly agree 65% 
Somewhat agree 28% 
Somewhat disagree 4% 
Strongly disagree 2% 
Total 100% 

How would you rate your overall quality of life in Longmont? Percent 
Excellent 21% 
Good 59% 
Fair 18% 
Poor 2% 
Total 100% 
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incorporating resident opinions into performance 
systems.  

 

Survey Results Fit Well into Performance Measures 

Westminster, Colorado 
Westminster, Colorado has been on the front line of 
measuring and reporting performance for many 
years. City leaders view transparency about the 
efficiency and effectiveness of their work as a basic 
condition of local government. In its most recent 
report about its performance, “Take a Closer Look,” 
staff wrote this: 

“Performance measurement in the City of 
Westminster is continuously refined to ensure that 
the City is “measuring what matters.” Through 
constant reinforcement, the City’s performance 
measurement program works to improve the 
delivery of City services and the management of 
resources. Ultimately, performance measurement 
helps determine the progress made towards 
achieving the City’s Strategic Plan Goals and 
Objectives.” 

You can see on page 1 of that report 
(http://www.ci.westminster.co.us/Portals/0/Reposi
tory/Documents/CityGovernment/CMO%20-
%20Take%20A%20Closer%20Look%20Report%20-
%202013.pdf ) that staff are keenly aware that 
measuring outputs and efficiencies are important 
only as they serve creation of a high quality of 
community. Therefore the report starts with resident 
perspectives about the quality of life in Westminster 
as reported in the most recent Citizen Survey, 

conducted by 
National 
Research 
Center, Inc. 

Beyond 
resident 
perspectives 
on overall 
quality of life, 
Westminster 
as a place to 
live, raise 
children and 
retire, the 
performance 
report 
includes 
resident 

opinions about the quality of public works services. 
In place of cubic yards of snow plowed or linear 
miles of streets repaired or gallons of water treated, 
are resident sentiments about the quality of snow 
removal, street repair and water as you can see 
below: 

  

MAINTAIN A HIGH QUALITY OF SERVICES FOR THE COMMUNITY 
 
A major component of the Public Works and Utilities Department’s 
operations is customer service. Reviewing the 2012 Citizen Survey, 
citizens continued to rank the importance of Public Works and Utilities 
key service areas as “essential” or “very important.” Four of the top ten 
City services are within the Public Works and Utilities arena (drinking 
water quality, sewer services, snow removal, and street repair). 
1. Drinking water quality: Citizens continued to rank the quality of 

drinking water highly in the 2012 Citizen Survey (81% in 2012 
compared to 83% in 2010). Citizens also continue to value the 
importance of drinking water quality, with a slight reduction (94% in 
2012 compared to 96% in 2010). Citizens continued to rate drinking 
water quality as “good” or “very good”, maintaining an eight year 
trend. 

2. Sewer services: This service has only been included on the survey 
since 2008 and citizens ranked it slightly higher in quality in 2012 over 
2010 (up to 71% in 2012 from 70% in 2010). Citizens have ranked 
the importance of this service as increasingly “essential” or “very 
important” since its inclusion in the survey in 2008 (from 85% in 
2008, 86% in 2010, to 87% in 2012). Staff strives to maintain the 
high quality of wastewater service to City residents while meeting all 
State and Federal regulations. 

3. Snow removal: Citizens reduced their perception of this service’s level 
of quality in 2012 (to 63% in 2012 from 69% in 2010), but have 
continued to rank snow removal as increasingly important in the 2012 
survey (to 86% in 2012, up from 83% in 2010). Staff will analyze the 
changes from previous years and continue work to improve the 
quality of this service where possible. 

4. Street repair: Quality rankings for street repair have continued to 
improve (53% in 2012 over 49% in 2010), with a slight reduction in 
the perceived importance of this service (84% in 2012, 86% in 2010). 

 
In “Take a Closer Look,” Westminster, CO. 2012 p.9 
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A Mix of Survey and Administrative Data in a Community 
Scorecard 

Littleton, Colorado 
The City of Littleton, Colorado produces an annual 
community scorecard 
(http://www.littletongov.org/modules/showdocume
nt.aspx?documentid=3278) that presents data 
related to its City Council’s goals. In the 2013-2014 
report, performance data were presented in the 
following strategic areas:  

• Assure a financially-sound city government 
• Provide a safe community to live, work and play 
• Develop and maintain the public infrastructure 
• Preserve and cultivate a quality community 
• Pursue a balanced and sustainable local 

economy  
• Support environmental sustainability 
• Foster community involvement, communication 

and trust 

The report not only has hard data about sprinkler 
system installs, budget allocations, number of 
exhibits, visitors and miles traveled, but it also has 
resident perspectives about service quality and 
strategic direction directly from its citizen survey. 
Not only does the report include results of the survey 
but it shows how those results compare to results 
asked of residents in comparison communities.  

 

 

 

Program Evaluation  
Once you have decided to take action to improve 
your community, it is important to evaluate the 
results of your efforts. Strong governing requires 
both experimentation and use of evaluation data.  

Strategies to Promote Successful Use of 
Evaluation  
• Identify program goals, objectives, and 

performance measures well in advance of 
implementing their evaluation 

• Regularly track service activities and outcomes 
• Systematically measure service outputs (how 

many residents attended council meetings last 
year?) and outcomes (how much did their 
knowledge of community issues increase?) 

• Regularly communicate evaluation results to 
staff, residents, and other stakeholders 

• Use evaluation data to improve services 
• Encourage organizational learning 

Evaluations can be small or large, often based on the 
price tag of the new initiative. In the Educate section 
of this playbook, the reimaging campaign 
undertaken by Greeley, Colorado was presented. 
Although Greeley has only been working on this new 
branding initiative a short time, government staff 
wanted to assess its “penetration” at an early stage, 
so they launched a short, web-based survey to 
community stakeholders followed by a survey of 
residents of Greeley and residents in three of the 
state’s largest cities – Denver, Fort Collins and 
Colorado Springs.  
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A Case Study in New Program Evaluation 

Greeley, Colorado 
Greeley, Colorado has created a new image initiative 
and campaign called “Greeley Unexpected.” (See the 
Educate section for more information on the 
initiative.) The initiative did not come cheap. The 
intent was to go big – to change the perceptions that 
(at least) Coloradans had about Greeley. After the 
initiative had been running for several months, 
stakeholders were getting antsy to know if their 
investment was paying off and City staff needed data 
to help determine the direction for the 2014 
campaign. So City staff, working with NRC, designed 
and put in the field a survey for residents and non-
residents to determine the reach and effectiveness of 
the first year’s campaign. This research was at least 
as much to keep stakeholders (including funding 
decision makers such as the City Council) in the loop 
about the City’s attention to the big evaluative 
question (“Have perceptions of Greeley improved?”) 
as it was to determine the answer to the question. 

 

The answer to the question has come with extensive 
and robust inquiry that has relied on surveys of 
residents and those from out of town.  

With the results hot off the research report, this is 
how Greeley released the findings – a fitting way to 
reinforce the new brand! 
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Next Steps 
As you consider how to strengthen your community, 
remember that you don’t always have to blaze a new 
trail to get the job done. This Playbook has many 
examples in broad categories that reflect common 
and effective action areas for local governments. 
Build on the examples you find here that resonate 
with your community and dive in or give a call to 
National Research Center staff or the organizations 
we have highlighted. NRC can help you get in 
contact with those best equipped to help you solve 
the toughest problems whether related to budget, 
communication, ballot questions, strategic planning 
or citizen engagement. Quality communities are 
what every local government strives to encourage, 
but the burden cannot rest only on the shoulders of 
local government staff and elected officials. National 
Research Center can facilitate your success. 
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