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AGENDA – WORKSHOP OF THE CITY COUNCIL OF THE CITY OF 
PEARLAND, TEXAS, TO BE HELD ON MONDAY, NOVEMBER 26, 2012, AT 
6:00 P.M., IN THE COUNCIL CHAMBERS, CITY HALL, 3519 LIBERTY DRIVE, 
PEARLAND, TEXAS. 
 

I.  CALL TO ORDER 
 

II. PURPOSE OF THE WORKSHOP:   
   

1. COUNCIL INPUT AND DISCUSSION: REGARDING THE 
RECREATION CENTER & NATATORIUM: A YEAR IN      
REVIEW AND COUNCIL GOAL REGARDING COST 
RECOVERY.   Ms. Michelle Smith, Director of Parks and 
Recreation. 
 

2. COUNCIL INPUT AND DISCUSSION: REGARDING AN 
UPDATE ON CITY COUNCIL GOALS FOR 2013.   
Mr. Bill Eisen, City Manager. 
 

III. ADJOURNMENT 
 
This site is accessible to disabled individuals.  For special assistance, please call 
Young Lorfing at 281-652-1840

 

 prior to the meeting so that appropriate 
arrangements can be made. 
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Workshop 
Item No. 1 

 
1. COUNCIL INPUT AND DISCUSSION: REGARDING THE RECREATION 

CENTER & NATATORIUM: A YEAR IN      REVIEW AND COUNCIL 
GOAL REGARDING COST RECOVERY.   Ms. Michelle Smith, Director of 
Parks and Recreation. 

 
 
 
 
 
 
 
 
 
 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   November 26, 2012 ITEM NO.:  

DATE SUBMITTED: November 14, 2012 DEPT. OF ORIGIN: Parks & Recreation 

PREPARED BY:        Rosalyn Epting PRESENTOR: Michelle Smith 

REVIEWED BY:        Jon R. Branson REVIEW DATE: 
11/20/12 

 

 
SUBJECT: Workshop discussing the Recreation Center & Natatorium: A Year in      

Review and Council Goal regarding Cost Recovery 
 
 
EXHIBITS:  PowerPoint Presentation to be distributed to City Council prior to Council 

Meeting 
                        
 
FUNDING: 
 

 

 Grant Developer/Other Cash  
Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

 
EXPENDITURE REQUIRED:   AMOUNT BUDGETED:   
AMOUNT AVAILABLE:   PROJECT NO.:   
ACCOUNT NO.:   
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
        Finance    Legal                  Ordinance    Resolution 

 
EXECUTIVE SUMMARY 

 
 BACKGROUND 

The Recreation Center and Natatorium has been in operation for two full years.  In 
those years, staff has taken pride in providing a quality facility with quality programs that 
are reasonably priced.  This presentation will give an overview of the Recreation Center 
and Natatorium for the last year.  The overview will include community involvement, 
events, rentals, programs, memberships, and cost recovery. 
 
BID AND AWARD 
N/A 
 
SCHEDULE 
“Recreation Center and Natatorium: A Year in Review” will be presented to Council on 
an annual basis. 
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POLICY/GOAL CONSIDERATION 
The second part of this workshop discusses the Council Goal to investigate cost 
recovery options for the Recreation Center and Natatorium.  Staff has developed three 
different options for Council to consider.  All of these options will be discussed in greater 
detail during the presentation. 
 
The three options are: 

Option 1:  100% Cost Recovery 
Option 2:  100% Cost Recovery not including utilities 
Option 3:  75% Cost Recovery 

 
CURRENT AND FUTURE FUNDING /FINANCIAL IMPACTS 
If Options 1 or 3 are chosen, staff will be issuing supplemental requests as the facility 
ages in order to make repairs and replacements as necessary. 

 
O&M IMPACT INFORMATION 
The O & M impact will be based on which Cost Recovery Option is chosen by council. 

 
RECOMMENDED ACTION 

 
Staff recommends conducting workshop. 

 



Workshop 
Item No. 2 

 
2. COUNCIL INPUT AND DISCUSSION: REGARDING AN UPDATE ON 

CITY COUNCIL GOALS FOR 2013.  Mr. Bill Eisen, City Manager. 
 
 
 
 
 
 
 
 
 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   November 26, 2012 ITEM NO.:                    

DATE SUBMITTED: November 21, 2012 DEPT. OF ORIGIN:  Administration     

PREPARED BY:         Bill Eisen PRESENTOR:           Bill Eisen    

REVIEWED BY:         Bill Eisen REVIEW DATE:  November 21, 2012 

 
SUBJECT:   Update on 2012-13 City Council Goals 

 
EXHIBITS:    Status Reports on Individual Goals                         

 
FUNDING: 
 

 

 Grant Developer/Other Cash  

Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

 
EXPENDITURE REQUIRED AMOUNT BUDGETED:   
AMOUNT AVAILABLE:    PROJECT NO.:   
ACCOUNT NOS.:      
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:    
PROJECT NO.:  
To be completed by Department: 
            Finance               Legal               Ordinance                  Resolution 

 
EXECUTIVE SUMMARY 

 
In March, the City Council formally adopted its Goals for the 2012-13 time period.  In November of 
each year, the staff conducts a workshop to update the City Council on the status of each of the 
goals and its implementation.  The workshop is intended to provide you with current status 
information and to provide an opportunity for Council questions and discussion. 

 
 

RECOMMENDED ACTION 
 

Conduct the workshop. 
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