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AGENDA – SPECIAL MEETING OF THE CITY COUNCIL OF THE CITY OF 
PEARLAND, TEXAS, TO BE HELD ON MONDAY, NOVEMBER 15, 2010, AT 
8:00 P.M., IN THE COUNCIL CHAMBERS, CITY HALL, 3519 LIBERTY DRIVE, 
PEARLAND, TEXAS. 
 

I.  CALL TO ORDER 
 

II. PURPOSE OF THE MEETING: 
 
1. CONSIDERATION AND POSSIBLE ACTION –

RESOLUTION R2010-148  A RESOLUTION OF THE CITY 
COUNCIL OF THE CITY OF PEARLAND, TEXAS, 
APPROVING CHANGE ORDER NO. 10 ASSOCIATED 
WITH THE CITY’S RECREATION CENTER AND 
NATATORIUM.  Mr. Trent Epperson, Project Director. 

 
EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE 

 
1. SECTION 551.074 – PERSONNEL MATTERS – 

REGARDING APPOINTMENTS TO THE CITY’S VARIOUS 
BOARDS AND COMMISSIONS.  Mayor Tom Reid. 

 
NEW BUSINESS CONTINUED: 
 

2.   CONSIDERATION AND POSSIBLE ACTION – 
REGARDING APPOINTMENTS TO THE CITY’S VARIOUS 
BOARDS AND COMMISSIONS.  City Council. 

 
III. ADJOURNMENT 

 
This site is accessible to disabled individuals.  For special assistance, please call 
Young Lorfing at 281-652-1653 prior to the meeting so that appropriate 
arrangements can be made. 
 



New 
Business 
Item No. 1 

 
1. CONSIDERATION AND POSSIBLE ACTION –RESOLUTION R2010-148  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PEARLAND, 
TEXAS, APPROVING CHANGE ORDER NO. 10 ASSOCIATED WITH 
THE CITY’S RECREATION CENTER AND NATATORIUM.   
Mr. Trent Epperson, Projects Manager 

 
 
 
 
 
 
 
 



Revised 2009-01-14 

AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

 
 

EXECUTIVE SUMMARY 
 

In March of 2009, City Council awarded a $17,333,102 construction contract to EMJ 
Corporation for the construction of the Recreation Center & Natatorium.  The facility 
was opened to the public in August of 2010.  As the facility was nearing completion, 
many minor issues needed to be addressed in a short time frame.  The issues arose 
from three main areas:  Omissions, owner requests, and regulatory/code issues.   
 
As the project was nearing completion, many of these items were critical to opening the 
facility and the contractor was providing lump sum pricing that far exceeded the work 
required.  Therefore, the project team required them to move forward on a time and 
material basis resulting in significant reductions below the lump sum pricing.  It took 
several weeks to accumulate and assemble the paperwork because the items were 
done on a time and material basis.  Although none of the individual issues rise to the 
level of requiring Council approval, once all the issues were compiled they added up to 
an amount that staff wanted to present to Council for approval.   
 

 
 AGENDA OF: November 15, 2010 ITEM NO.: Resolution No. R2010-148 

 
 DATE SUBMITTED: November 4, 2010DEPARTMENT OF ORIGIN:  
 
 PREPARED BY: Trent Epperson PRESENTOR: Trent Epperson 
 
   REVIEWED BY: Mike Hodge    REVIEW DATE: November 8, 2010 
 
 
SUBJECT:  Recreation Center/Natatorium Final Change Order 

 
 
EXHIBITS:  R2010-148; A – Change Order #10 Summary;  B – Change Order #10 

 
EXPENDITURE REQUIRED: $139,493.69 AMOUNT BUDGETED: $20,497,334 
AMOUNT AVAILABLE:  (3,349) PROJECT NO.: P20007 
ACCOUNT NO.:  
 
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.: $142,842.25 
PROJECT NO.: P20007 
To be completed by Department: 
          Finance     Legal        Ordinance    Resolution 



Revised 2009-01-14 

Throughout the project PBK, the architect, worked hard to reduce the cost of the 
additional work as evidenced by reducing the amount of the original proposals from 
EMJ in Change Order #10 by approximately $77,000.  In addition PBK has been willing 
to take ownership of the issues in their plans and work with the City on the cost of 
errors and omissions.  Cumulatively, they have agreed to be responsible for 
approximately $46,000 of the additional work.   
 
Items considered omissions in this change order amount to $68,251.94.  Items that 
were owners request total $67,282.53, which includes $24,595.94 to modify the 
entrances and security system to allow a Natatorium only membership.  Regulatory 
items, in the amount of $3,959.22, were required to obtain the Certificate of Occupancy 
and consist of addressing new requirements by the Texas Department of Licensing and 
Regulation (TDLR) for elevator construction and Fire Marshall requirements.  
 
The overall project has been completed approximately $980,000 under the original 
budget of $21,625,000, including many items that were not in the original estimates 
such as a sanitary sewer extension, connection to the City’s IT network, and member 
access software upgrades.   
 
The total of all change orders and contingency funds spent on the project amounts to 
approximately 2% of the construction contract.  This percentage compares favorably 
with the amount of contingency funds and change orders utilized on our other large 
building projects, the Public Safety Building and the U of H Building.   
 
 
Project Budget Information 
 
Fund 200, 202, & 203 Original Budget  $ 21,625,000 
Budget Reduction in FY2011 CIP   $ ( 1,127,666) 
Current Budget     $ 20,497,334  
 
Previous Expenditures    $(20,500,682) 
Additional Appropriation of Bond Funds  $       142,842 
Current Expenditure – CO#10   $ (     139,494) 
Project Balance     $                  0 
 
PBK Reimbursement (Approx.)   $ 46,000  
 
 
 

RECOMMENDED ACTION 
 
Staff recommends approving CO#10 for the Recreation Center & Natatorium project, in 
the amount of $139,493.69, authorizing the City Manager to execute the Change Order, 
and authorizing an additional appropriation, in the amount of $142,842.25, to be funded 
by bond proceeds. 
 
 
 
 
 



 RESOLUTION NO. R2010-148 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PEARLAND, 
TEXAS, APPROVING CHANGE ORDER NO. 10 ASSOCIATED WITH THE 
CITY’S RECREATION CENTER AND NATATORIUM. 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That Change Order No.10 associated with the City’s Recreation 

Center and Natatorium, a copy of which is attached hereto as Exhibit “A” and made a part 

hereof for all purposes, is hereby authorized and approved. 

Section 2. That the City Manager or his designee is hereby authorized to execute 

and the City Secretary to attest Change Order No. 10 associated with the City’s Recreation 

Center and Natatorium. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, 

A.D., 2010. 

 
_________________________________ 
TOM REID 
MAYOR 

 
ATTEST: 
 
 
________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



EMJ CO Change EMJ Original Final

Date CO # Brief Description Code Order CO # Amount Amount Savings

5/21/2010 57R RFI#9 - additional Concrete costs Omission $10,303.70 10 $14,688.00 $10,303.70 $4,384.30

5/13/2010 76 Miscellaneous Masonry changes Omission $6,493.55 10 $8,756.00 $6,493.55 $2,262.45

5/13/2010 77R Break metal closures at Storage Room. Omission $2,055.53 10 $3,645.00 $2,055.53 $1,589.47

4/28/2010 72 Run Power to Sound System racks Omission $8,174.24 10 $14,841.00 $8,174.24 $6,666.76

9/7/2010 106B-1 Provide Power to Convection Ovens Omission $6,455.91 10 $8,603.05 $6,455.91 $2,147.14

9/7/2010 107 Supervision for August (20% of July & August total) Misc $4,594.40 10 $13,350.00 $4,594.40 $8,755.60

9/7/2010 106A-1 Provide power to Pool Heaters and Heater Pumps Omission $15,576.07 10 $19,481.60 $15,576.07 $3,905.53

9/7/2010 108A-1 Provide power to Pool Filter Controllers Omission $8,568.95 10 $10,957.95 $8,568.95 $2,389.00

9/7/2010 108B-2 Control wiring from Pool Filter Control to Pool Pump & Blower Starters Omission $3,038.85 10 $3,954.69 $3,038.85 $915.84

9/7/2010 108B-3 Control wiring from Pool Filter Controllers to Pool Heaters Omission $2,990.74 10 $3,891.96 $2,990.74 $901.22

Subtotal $68,251.94

4/27/2010 68R2 Add Vestibule Casework at Pre-School Room B104 Owner $3,883.83 10 $5,894.00 $3,883.83 $2,010.17

4/26/2010 69 Reverse swing to Door B217A Owner $1,415.58 10 $2,069.00 $1,415.58 $653.42

9/7/2010 110 Alter Racing crosses in Pool Owner $1,704.03 10 $1,704.03 $1,704.03 $0.00

7/16/2010 88R Modify Kitchen and add Refrigerator Owner $11,246.16 10 $13,156.00 $11,246.16 $1,909.84

4/28/2010 74 Add Co-axial cable to Weight Rm. and Office areas Owner $13,349.48 10 $28,356.64 $13,349.48 $15,007.16

4/28/2010 73 Move Scoreboard in Natatorium Owner $11,087.51 10 $15,707.00 $11,087.51 $4,619.49

Subtotal $42,686.59

4/22/2010 65 Move Door C164B at Natatorium - Nat Member Only Owner - Nat Only $6,301.23 10 $13,486.00 $6,301.23 $7,184.77

9/7/2010 104 Door Hardware revisions-Nat Member Only Owner - Nat Only $3,350.40 10 $3,350.40 $3,350.40 $0.00

9/7/2010 109 Add Doors to Building Access System - Class/Axess - Nat Member Only Owner - Nat Only $14,944.31 10 $25,784.00 $14,944.31 $10,839.69

Subtotal $24,595.94

9/7/2010 103 Add Type K Fire Extinguisher at Kitchen Fire Marshall $534.18 10 $534.18 $534.18 $0.00

4/26/2010 70B Revisions to Elevator Room - Hoist Bean TDLR $2,281.88 10 $2,281.88 $2,281.88 $0.00

9/7/2010 102 Add Double 3' gate to Patio Fence Fire Marshall $1,143.16 10 $1,416.00 $1,143.16 $272.84

Subtotal $3,959.22

Grand Total CO #10 $139,493.69 $215,908.38 $139,493.69 $76,414.69

Recreation Center & Natatorium Change Order #10 Summary
11/8/2010
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