
CITY COUNCIL 
CITY OF PEARLAND 

SPECIAL COUNCIL MEETING 
WEDNESDAY, AUGUST 13, 2014│6:00 P.M. 

COUNCIL CHAMBERS│PEARLAND CITY HALL│3519 LIBERTY DRIVE 
281.652.1600 

I. CALL TO ORDER 

II. PURPOSE OF THE MEETING:

1. Consideration And Possible Action – Resolution No. R2014-
99 – A Resolution of the City Council of the City of Pearland,
Texas, placing on the agendas of September 22, 2014 and
September 29, 2014 City Council meetings, consideration of the
proposed fiscal year 2014-2015 budget and setting the public
hearing on the budget for September 2, 2014.

2. Consideration And Possible Action – To vote on Proposed
Tax Rate and Tax Revenue Increase, establish City Council
Meeting Dates to Set Public Hearings on the Proposed FY2014-
2015 Tax Rate and Date to Adopt the Tax Rate.

A. Resolution No. R2014-100 – A Resolution of the City
Council of the City of Pearland, Texas, voting on a 
proposed tax rate of $.7121, a property tax revenue 
increase of 5.62% above the effective tax rate, and 
placing on the agendas of September 22, 2014 and 
September 29, 2014 City Council meetings, 
consideration of the proposed fiscal year 2014-2015 tax 
rate and setting the public hearings on the tax rate for 
September 2, 2014 and September 8, 2014. 

or 

B. Resolution No. R2014-100 – A Resolution of the City 
Council of the City of Pearland, Texas, voting on a 
proposed tax rate of $.7171, a property tax revenue 
increase of 6.36% above the effective tax rate, and 
placing on the agendas of September 22, 2014 and 
September 29, 2014 City Council meetings, 
consideration of the proposed fiscal year 2014-2015 tax 
rate and setting the public hearings on the tax rate for 
September 2, 2014 and September 8, 2014.   
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III. ADJOURNMENT

This site is accessible to disabled individuals.  For special assistance, please call 
Young Lorfing at 281-652-1840 prior to the meeting so that appropriate 
arrangements can be made. 
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New 
Business 
Item No. 1 

1. Consideration And Possible Action – Resolution No. R2014-99 –
A Resolution of the City Council of the City of Pearland, Texas, placing on
the agendas of September 22, 2014 and September 29, 2014 City Council
meetings, consideration of the proposed fiscal year 2014-2015 budget and
setting the public hearing on the budget for September 2, 2014.
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AGENDA   REQUEST 

BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

EXECUTIVE SUMMARY 

BACKGROUND 
Pursuant to Section 8.06 of the City Charter, the City Council shall cause to be 
published in the official newspaper, a notice of the hearing setting forth the time, place, 
and date of such meetings.  Pursuant to State Law, the governing body shall set the 
hearing for a date occurring after the 15

th
 day after the date the proposed budget is filed

with the municipal clerk but before the date the governing body makes its tax levy.  The 
budget was filed on July 28, 2014.  Also, the notice must be published not earlier than 
the 30

th
 or later than the 10

th
 day before the date of the hearing.

The public hearing on the budget is scheduled for Monday, September 2, 2014.  After 
the hearing, the City Council may adopt the budget with or without amendment.  In 
amending the budget after the public hearing, the City may add or increase programs or 
amounts, provided that no amendment to the budget shall increase the authorized 
expenditures to an amount greater than the total of estimated income plus funds 

AGENDA OF: 08/13/2014 ITEM NO.:

DATE SUBMITTED: 08/07/2014 DEPARTMENT OF ORIGIN: Finance 

PREPARED BY: Claire Bogard PRESENTOR: Claire Bogard 

         REVIEWED BY:  
 REVIEW DATE: 

SUBJECT:  Establish Council Meeting Dates to Set Public Hearing on the 

Proposed FY2014-2015 Budget and Dates to Adopt the Budget 

EXHIBITS: Resolution No. 2014-99 

Legal Notice  

EXPENDITURE REQUIRED: N/A AMOUNT BUDGETED: N/A 

AMOUNT AVAILABLE: N/A PROJECT NO.: N/A 

ACCOUNT NO.: N/A 

ADDITIONAL APPROPRIATION REQUIRED: N/A 

ACCOUNT NO.: N/A 

PROJECT NO.: N/A 

To be completed by Department: 

  Finance   Legal   Ordinance   Resolution 

8/8/2014

Resolution No. R2014-99
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available from prior years.  The first reading to adopt the budget is scheduled for 
September 22, 2014 with the second and final reading on September 29, 2014. 

The public notice on the budget must contain required language pursuant to HB 3195, 
as the fiscal year 2014-2015 budget raises more property tax revenues than generated 
in the previous year.  The notice will be sent to the paper and published next Thursday, 
August 21

st 
 , as well as put on the web-site and muni-channel.

POLICY CONSIDERATION 
Texas Local Government Code and City Charter 

RECOMMENDED ACTION 

Consideration and approval of a Resolution setting and placing on the agenda of 
September 2, 2014 the public hearing on the proposed fiscal year 2014-2015 budget 
and setting and placing on the agendas of September 22 and September 29, 2014 
adoption of the fiscal year 2014-2015 budget. 



RESOLUTION NO. R2014-99 

A Resolution of the City Council of the City of Pearland, Texas, placing 
on the agendas of September 22, 2014 and September 29, 2014 City 
Council meetings, consideration of the proposed fiscal year 2014-2015 
budget and setting the public hearing on the budget for September 2, 
2014. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That the agendas of the September 22, 2014 and September 29, 

2014, City Council meetings shall include considerat ion of the proposed Fiscal Year 

2014-2015 Budget. 

Section 2. That the public hearing on the proposed Fiscal Year 2014-2015 

Budget is scheduled for September 2, 2014 at 6:30pm in Council Chambers at 3519 

Liberty Drive, Pearland, TX  77581 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, 

A.D., 2014. 

__________________________________ 
TOM REID 
MAYOR 

ATTEST: 

________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 

APPROVED AS TO FORM: 

________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



NOTICE OF PUBLIC HEARING ON THE PROPOSED OPERATING BUDGET 
OF 

THE CITY OF PEARLAND FOR THE FISCAL YEAR 2014-2015 

The City Council of the City of Pearland, Texas, will hold a Public Hearing on the 
operating budget for Fiscal Year 2014-2015, at 6:30 p.m., on September 2, 2014 
in the Council Chambers, City Hall, 3519 Liberty Drive, Pearland, Texas. 

The budget is estimated to raise more revenue from property taxes than last 
year’s budget by $3,285,438 or 8.6%, and of that amount $1,853,751 is tax 
revenue to be raised from new property added to the tax roll this year. 

At said hearing all interested parties shall have the right and opportunity to 
appear and be heard on the subject. 

Young Lorfing, TRMC 
City Secretary 

This site is accessible to disabled individuals.  For special assistance, please call 
Young Lorfing at 281.652.1655, prior to the meeting so that appropriate 
arrangements can be made. 



New 
Business 

Item No. 2. 
2. Consideration And Possible Action – To vote on Proposed Tax Rate

and Tax Revenue Increase, establish City Council Meeting Dates to Set
Public Hearings on the Proposed FY2014-2015 Tax Rate and Date to
Adopt the Tax Rate.

A. Resolution No. R2014-100 – A Resolution of the City 
Council of the City of Pearland, Texas, voting on a 
proposed tax rate of $.7121, a property tax revenue 
increase of 5.62% above the effective tax rate, and 
placing on the agendas of September 22, 2014 and 
September 29, 2014 City Council meetings, 
consideration of the proposed fiscal year 2014-2015 tax 
rate and setting the public hearings on the tax rate for 
September 2, 2014 and September 8, 2014. 

OR 

B. Resolution No. R2014-100 – A Resolution of the City 
Council of the City of Pearland, Texas, voting on a 
proposed tax rate of $.7171, a property tax revenue 
increase of 6.36% above the effective tax rate, and 
placing on the agendas of September 22, 2014 and 
September 29, 2014 City Council meetings, 
consideration of the proposed fiscal year 2014-2015 tax 
rate and setting the public hearings on the tax rate for 
September 2, 2014 and September 8, 2014.   
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AGENDA   REQUEST 

BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

EXECUTIVE SUMMARY 

BACKGROUND 
City Council held its first budget workshop for the 2014-2015 budget on August 4th, 2014.  The 
budget as filed included a proposed tax rate of $0.7201 per $100 valuation; .4950 for the debt 
service component of the tax rate and .2251 for the operating component of the tax rate.  The 
proposed tax rate as filed of $0.7201 is a 1.50 cent increase from the current tax rate of 
$0.7051:  half a cent increase on the debt component and a penny increase on the operating 
component. 

At the August 4th budget workshop, it was requested that staff run a debt service forecast 
based on leaving the debt service component of the tax rate the same, at $0.4900.   Given that 
there is not a significant impact, staff recommends leaving the debt service tax rate at the 
$0.4900.  With that recommendation, the tax rate for the fiscal year 2014-2015 budget would be 
7151. 

AGENDA OF: 08/13/2014 ITEM NO.:

DATE SUBMITTED: 08/07/2014 DEPARTMENT OF ORIGIN: Finance 

PREPARED BY: Claire Bogard PRESENTOR: Clay Pearson 

         REVIEWED BY:   REVIEW DATE: 

SUBJECT:   Vote on Proposed Tax Rate and Tax Revenue Increase, establish City 

Council Meeting Dates to Set Public Hearings on the Proposed FY2014-2015 Tax 

Rate and Date to Adopt the Tax Rate 

EXHIBITS: Resolution No. 2014-100 (Option A or B) 
          “Draft Notice” – Option A

“Draft Notice” – Option B

Power Point Presentation from August 11 

EXPENDITURE REQUIRED: N/A AMOUNT BUDGETED: N/A 

AMOUNT AVAILABLE: N/A PROJECT NO.: N/A 

ACCOUNT NO.: N/A 

ADDITIONAL APPROPRIATION REQUIRED: N/A 

ACCOUNT NO.: N/A 

PROJECT NO.: N/A 

To be completed by Department: 

  Finance   Legal   Ordinance   Resolution 

8/8/2014

Resolution No.R2014-100  (A or B)
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The filed budget anticipated that the proposed tax rate would exceed the effective tax rate but 
be below the rollback rate, which is the maximum tax rate allowed before triggering a potential 
petition by the voters and as such the budget and tax calendar planned for the notice and public 
hearing process.  Staff has received the effective tax rate and rollback tax rate calculations and 
based on a .4950 debt service tax rate, the rollback tax rate is .717156, lower than the 
proposed tax rate of .7201 by .002944.  

When using the .4900 debt service tax rate, the rollback tax rate is .712156 versus the 
recommended tax rate of .7151.   The City will need to lower the operating component of the 
tax rate from .2251 as proposed to .2221, in order to stay within the rollback tax rate, for a total 
tax rate of .7121;   .4900 debt service and .2221 operations.     

At the August 11, 2014 meeting, City Council will discuss and provide direction on the debt 
service component of the tax rate and to the total rate tax, in order to meet the truth-in-taxation 
requirements and process pursuant to State law as well as comply with the City Charter on 
adoption of the budget.   The meeting to vote on the proposed tax rate and tax increase is 
Wednesday August 13, 2014. 

Since the agenda for the August 13 meeting needs to be posted prior to the August 11
th
 

meeting, there are two resolutions that council can consider: 

1) The recommended tax rate of $.7121, a 5.62% tax increase….or
2) A tax rate of $.7171, a 6.36% tax increase

The option is provided, because if the City posts the agenda with the lower of the two rates and 
Council direction is the higher thereof, then the City would need to repost the agenda, have 
another meeting and change the tax calendar through to adoption. 

Truth-In-Taxation Publication Requirements 

There are new publication requirements this year, with the adoption of Senate Bill 1510, 
effective January 1, 2014.  The publication requirement is actually more efficient and replaces 
the following three notification requirements under Chapter 26 of the Tax Code with one: 

Effective and Rollback Tax Rate Publication 
Notice of Public Hearing on Tax Increase 
Notice of Tax Revenue Increase   

The proposed property tax rate notice must be published by September 1 and must be 
published at least seven days before the first public hearing on the tax rate.   

The notice of the public hearing states the total tax rate that has been proposed for adoption 
and compares the proposed rate to the effective and rollback rate. Since the proposed rate 
exceeds the lower of the effective tax rate or the rollback tax rate, two public hearings are 
required.  The notice provides for the date, time and place of the public hearings.  The public 
hearings are scheduled for Tuesday, September 2 and September 8, 2014 at 6:30pm and City 
Hall, 3519 Liberty Drive.   The first reading of the ordinance to adopt the tax rate is scheduled 
for September 22 with the second and final reading on September 29, 2014. 

The property tax rate, once voted on on August 13
th
, will be conveyed to the Brazoria County 

Tax Assessor/Collector to finalize the notice.  The notice will be published on August 21, 2014 
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as well as put on the City’s web-site and municipal channel.   The information on the web-site, 
pursuant to State law, must be posted until the city adopts the tax rate on September 29, 2014. 

POLICY CONSIDERATION 
Property Tax Code; the Truth-in-Taxation process. 

There must be a motion to either propose a tax rate of: 

.7121 /$100, a 5.62% tax increase above the effective tax rate and schedule two public 
hearings for public discussion on the tax rate…or 

.7171 /$100, a 6.36% tax increase above the effective tax rate and schedule two public 
hearings for public discussion on the tax rate 

There must be a record vote.     After the proposed tax rate is approved, Council must 
announce the date, time and place of the two public hearings on the proposed tax increase. 

RECOMMENDED ACTION 

Consideration and approval of the Resolution to propose a tax rate of $.7121/$100, a 5.62% tax 
increase above the effective tax rate, schedule two public hearings for public discussion on the 
proposed tax increase; on September 2 2014, and September 8, 2014 and setting and placing 
on the agendas of September 22 and September 29, 2014 the ordinances to adopt the 2014 
tax rate. 

Consideration and approval of the Resolution to propose a tax rate of $.7171/$100, a 6.36% tax 
increase above the effective tax rate, schedule two public hearings for public discussion on the 
proposed tax increase; on September 2 2014, and September 8, 2014 and setting and placing 
on the agendas of September 22 and September 29, 2014 the ordinances to adopt the 2014 
tax rate. 



RESOLUTION NO. R2014-100 

A Resolution of the City Council of the City of Pearland, Texas, voting on 
a proposed tax rate of $.7121, a property tax revenue increase of 5.62% 
above the effective tax rate, and placing on the agendas of September 
22, 2014 and September 29, 2014 City Council meetings, consideration 
of the proposed fiscal year 2014-2015 tax rate and setting the public 
hearings on the tax rate for September 2, 2014 and September 8, 2014. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That the agendas of the September 22, 2014 and September 29, 

2014, City Council meetings shall include considerat ion of the proposed f iscal year 

2014-2015  tax rate of $.7121 per $100 valuation, a tax revenue increase of 5.62% 

above effect ive tax rate. 

Section 2. That public hearings on said proposed tax rate are scheduled for 

September 2, 2014, and September 8, 2014, at 6:30 p.m. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, 

A.D., 2014. 

__________________________________ 
TOM REID 
MAYOR 

ATTEST: 

________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 

APPROVED AS TO FORM: 

________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 
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RESOLUTION NO. R2014-100 

A Resolution of the City Council of the City of Pearland, Texas, voting on 
a proposed tax rate of $.7171, a property tax revenue increase of 6.36% 
above the effective tax rate, and placing on the agendas of September 
22, 2014 and September 29, 2014 City Council meetings, consideration 
of the proposed fiscal year 2014-2015 tax rate and setting the public 
hearings on the tax rate for September 2, 2014 and September 8, 2014. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PEARLAND, TEXAS: 

Section 1. That the agendas of the September 22, 2014 and September 29, 

2014, City Council meetings shall include considerat ion of the proposed f iscal year 

2014-2015  tax rate of $.7171 per $100 valuation, a tax revenue increase of 6.36% 

above effect ive tax rate. 

Section 2. That public hearings on said proposed tax rate are scheduled for 

September 2, 2014, and September 8, 2014, at 6:30 p.m. 

PASSED, APPROVED and ADOPTED this the _____ day of _________________, 

A.D., 2014. 

__________________________________ 
TOM REID 
MAYOR 

ATTEST: 

________________________________ 
YOUNG LORFING, TRMC 
CITY SECRETARY 

APPROVED AS TO FORM: 

________________________________ 
DARRIN M. COKER 
CITY ATTORNEY 



NOTICE OF  

2014 TAX YEAR PROPOSED  

PROPERTY TAX RATE FOR  

CITY OF PEARLAND 
 

A tax rate of $0.717100 per $100 valuation has been proposed for adoption by the governing body 

of CITY OF PEARLAND. This rate exceeds the lower of the effective or rollback tax rate, and 

state law requires that two public hearings be held by the governing body before adopting the 

proposed tax rate.  

 
 

PROPOSED TAX RATE  $0.717100 per $100 
 

PRECEDING YEAR'S TAX RATE  $0.705100 per $100 
 

EFFECTIVE TAX RATE  $0.674238 per $100 
 

ROLLBACK TAX RATE  $0.717156 per $100 

 

The effective tax rate is the total tax rate needed to raise the same amount of property tax revenue 

for CITY OF PEARLAND from the same properties in both the 2013 tax year and the 2014 tax 

year.  

 

The rollback tax rate is the highest tax rate that CITY OF PEARLAND may adopt before voters 

are entitled to petition for an election to limit the rate that may be approved to the rollback rate.  

 

YOUR TAXES OWED UNDER ANY OF THE ABOVE RATES CAN BE  

  CALCULATED AS FOLLOWS:  

 

property tax amount= (rate) x (taxable value of your property)/100  

 

For assistance or detailed information about tax calculations, please contact:  

 
 

Ro'Vin Garrett, PCC  
 

Tax Assessor-Collector  
 

451 N Velasco in Angleton, Texas 77515  
 

281-756-1838  
 

roving@brazoria-county.com  
 

www.brazoria-county.com/tax  

 

You are urged to attend and express your views at the following public hearings on the proposed 

tax rate:  

 

First Hearing: September 2, 2014 at 06:30 PM at the City Hall Council Chambers located at   

3519 Liberty Drive in Pearland, Texas 77581. 
 

Second Hearing: September 8, 2014 at 06:30 PM at the City Hall Council Chambers located at 

3519 Liberty Drive in Pearland, Texas 77581. 



Planting 
Seeds for 
the Future 

CITY OF PEARLAND 
Proposed Budget, Multi-Year 

Financial Plan and Five Year CIP 
Fiscal Year 2015-2019 

August 11, 2014 

1 



MULTI-YEAR FORECAST 
DEBT SERVICE SCENARIOS 

2015 2016 2017 2018 2019 
Scenario I 

 Fund Balance 4,312,560 4,016,752 4,352,730 4,448,403 4,404,054 

 Over Min Policy 10% 1,293,136 702,954 916,047 768,368 284,399 

   DS Tax Rate .4950 .5050 .5050 .5100 .5375 

Scenario II – 
Recommended 

  Fund Balance 4,022,182 3,721,844 4,057,823 4,153,495 4,292,775 

 Over Min Policy 10% 1,002,759 408,046 621,139 473,460 173,120 

    DS Tax Rate 0.4900 .5050 .5050 .5100 .5400 

New Debt 
Issuance 27,960,000 19,785,000 24,330,000 22,865,000 7,150,000 

Revised based on Brazoria County Certification 

2 



MULTI-YEAR FORECAST 
Tax Rate Forecast 
2015 2016 2017 2018 2019 

Scenario I 

 Total Tax Rate .7201 .7401 .7501 .7551 .7826 

  O&M .2251 .2351 .2451 .2451 .2451 

  DS .4950 .5050 .5050 .5100 .5375 

        Change .0150 .0200 .0100 .0050 .0275 

Scenario II - 
Recommended 

 Total Tax Rate .7151 .7401 .7501 .7551 .7851 

 O&M .2251 .2351 .2451 .2451 .2451 

 DS 0.4900 .5050 .5050 .5100 .5400 

 Change   .0100 .0250 .0100 .0050 .0300 

3 



Debt Service Tax Rate Forecast 
Beginning 2020 

• Long-Term Forecast based off Financial Advisor
Analysis.  Includes refinancing and 20-year term
debt for new issuances 2014 - 2019

• Does not include additional debt that may be
issued during the time period
– 2020 .5200 2029 .4250 
– 2021 .4950 2030 .3400 
– 2022 .4700 
– 2023 .4600 
– 2024-2027 .4500
– 2028 .4400 

4 



Texas Constitution 
Truth in Taxation Provisions 

Subject  to any exceptions prescribed by state 
law, the total amount of property taxes imposed 
by a political subdivision in any year may not 
exceed the total amount of property taxes 
imposed by the subdivision in the preceding 
year unless the governing body of the 
subdivision gives notice of its intent to consider 
increasing taxes and holds two public hearings 
on the proposed increase…….. 

5 



Texas Constitution 
Truth in Taxation Provisions 

Effective Tax Rate = the rate that would provide the 
taxing unit with about the same amount of revenue 
it received in the year before on properties taxes in 
both years. 

If property values rise, the effective tax rate goes 
down.  If values fall, the effective tax rate goes up. 
With rising property values, the effective tax rate 
notice is usually triggered, just as it has in Pearland 
most years other than last year 

6 



Texas Constitution 
Truth in Taxation Provisions 

Rollback Rate = the maximum tax rate allowed by law 
without voter approval.  Provides for the same amount of 
tax revenue for operations plus 8%, in addition to the 
debt service tax rate needed to pay debt in the coming 
year. 

If a unit adopts a tax rate higher than the rollback rate, 
voters can petition for an election to limit the size of the 
tax increase. 

We are not projecting to meet the Rollback Rate 
Threshold. 

7 



Texas Constitution 
Truth in Taxation Provisions 

If the proposed tax rate exceeds the effective tax 
rate or rollback rate, whichever is lower, then 
the governing body must hold two public 
hearings…….and 
Must vote to place a proposal to adopt the rate 
on the agenda of a future meeting.  The vote 
must be recorded and specify the desired rate. 
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EFFECTIVE TAX RATE 
Calculation 

  

Scenario I – in 
budget 

presentation 
Scenario II - 

Recommended 
Proposed Tax Rate .7201 .7151 

Tax Rate Calculation 

    Effective Tax Rate .674238 .674238 

    Rollback Rate .717156 .712156 

Revised Tax Rate* .7171 .7121 

     O&M  .2221 .2221 

     Debt Service .4950 .4900 

Revenue Loss to GF 206,307 259,774 

9 With Brazoria County numbers received 8/5; to not exceed rollback rate 



State Statute 
Notice Provisions 

Senate Bill 1510, effective January 1, 2014 
     Changes publication requirements to provide 
     one publication, published by September 1                  
Replaces 

– Effective Tax Rate and Rollback Rate Publication 
– Notice of Public Hearing on Tax Increase 
– Notice of Tax Revenue Increase 

Has to be published a minimum of seven days 
before the first public hearing on the tax rate 

10 



State Statute 
Notice Provisions 

Public Hearings 
– Tuesday – September 2 
– Monday – September 8 

Notice has to be published August 21st 
Meeting on Wednesday – August 13th 

– Set budget public hearing date 
– Record vote on proposed tax rate and set tax rate 

public hearings 

11 



Budget Calendar 

• August 13  Vote on Tax Rate and Tax  Increase 
   Set Budget and Tax Public Hearings 
• August 25  Budget Workshop  

• General Fund Budget Reductions 
• Water/Sewer Rate Option 
• Other Information as Requested 

• September 2 First Public Hearing – Tax and Budget 

• September 8 Second Public Hearing – Tax Only 

• September 22 1st Reading of Ordinances 
• September 29 2nd Reading of Ordinances 

 

 
12 



Questions? 

Fiscal Year  
2014-2015 

Proposed Budget  
 Five Year CIP 

August 11, 2014 

13 
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