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AGENDA – WORKSHOP OF THE CITY COUNCIL OF THE CITY OF 
PEARLAND, TEXAS, TO BE HELD ON MONDAY, AUGUST 20, 2012, AT 7:30 
P.M., IN THE COUNCIL CHAMBERS, CITY HALL, 3519 LIBERTY DRIVE, 
PEARLAND, TEXAS. 
 

I.  CALL TO ORDER 
 

II. PURPOSE OF THE WORKSHOP: 
 

1. COUNCIL INPUT AND DISCUSSION: REGARDING A 
PROPOSED PLANNED DEVELOPMENT KNOWN AS 
BUSINESS CENTER PLANNED DEVELOPMENT.   

 Mr. Harold Ellis, Senior Planner.    
 
2. COUNCIL INPUT AND DISCUSSION: REGARDING THE 

CREATION OF AN ADVISORY BOARD FOR THE PEARLAND 
DESTINATION MARKETING DIVISION.  City Council.   

 
3. COUNCIL INPUT AND DISCUSSION: REGARDING THE 

EMPLOYEE INSURANCE BENEFITS FOR STOP LOSS AND 
ADMINISTRATION SERVICES. Mr. Brent Weegar, IPS 
Advisors.    

    
4. COUNCIL INPUT AND DISCUSSION: REGARDING THE 

PROPOSED FISCAL YEAR 2012-2013 ANNUAL BUDGET.  
Mr. Bill Eisen, City Manager. 

  
5. COUNCIL INPUT AND DISCUSSION: REGARDING THE 

THIRD  QUARTER 2012 FINANCIAL SNAPSHOT.   
  Ms. Claire Bogard, Finance Director. 
 

III. ADJOURNMENT 
 
This site is accessible to disabled individuals.  For special assistance, please call 
Young Lorfing at 281-652-1840

 

 prior to the meeting so that appropriate 
arrangements can be made. 

 



Workshop 
Item No. 1 

 
1. COUNCIL INPUT AND DISCUSSION: REGARDING A PROPOSED 

PLANNED DEVELOPMENT KNOWN AS BUSINESS CENTER 
PLANNED DEVELOPMENT.   Mr. Harold Ellis, Senior Planner.    

 
 
 
 
 
 
 
 
 
 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

 
EXECUTIVE SUMMARY 

 
This workshop is to discuss a request for a Planned Development (PD) to be located at 
the northwest corner of State Highway 288 and County Road 59, referred to as 
Business Center PD.  The property consists of approximately 38.9 acres and is 
currently undeveloped.  The existing zoning for the property is Business Park District-
288 (BP288).  The property is divided by Business Center Drive, and is generally 
located southeast of Pearland Town Center. 
 
The applicant, Kerry Gilbert & Associates, is proposing a development divided into three 
Land Use Areas, as indicated in their submittal, including a variety of proposed 
commercial developments, such as restaurants, hotels, auto related uses (gas, wash, 
and minor auto repair), senior multi-family housing, museum, and manufacturing.  At 
this time a site plan has not been submitted indicated actual building locations.  The 
proposed base zoning for the property is BP-288. 
 

 
AGENDA OF: August 20, 2012 ITEM NO.:   Workshop Item No. 1  
 
DATE SUBMITTED: August 14, 2012         DEPT. OF ORIGIN: Planning 
 
PREPARED BY: Harold Ellis PRESENTOR:  Harold Ellis 
 
REVIEWED BY:    Mike Hodge              REVIEW DATE:  August 14, 2012 
 
 
SUBJECT:  Request of Kerry Gilbert & Associates, applicant, for a Joint 

Workshop regarding a proposed Planned Development known as 
Business Center PD 

 
EXHIBITS: 1) Vicinity and Zoning Map; 2)  Aeial Map; 3) Submitted Planned 

Development Document 
                     
 
EXPENDITURE REQUIRED:   N/A AMOUNT BUDGETED:   N/A 
AMOUNT AVAILABLE:   N/A PROJECT NO.:   N/A 
ACCOUNT NO.:   N/A 
 
ADDITIONAL APPROPRIATION REQUIRED:   N/A 
ACCOUNT NO.:   N/A 
PROJECT NO.:   N/A 
 
To be completed by Department: 
          Finance     Legal        Ordinance    Resolution 



Staff has been working with the applicant over the past few weeks, and has provided 
the applicant a list of outstanding clarifications needed.  An update will be provided at 
the workshop, if there are any items that remain to be clarified.   
 
 

 
Preliminary Staff Concerns: 

Engineering: 
 

1. Add a note in the PD that a drainage analysis will be provided to ensure that the  
detention pond at 176' width will provide adequate capacity.  

 
2. Add a note on the exhibits that the driveway locations are conceptual and will be 
finalized at the time of commercial site review. 

 
Parks and Recreation: 
 

1. Need a 10 foot trail on the north side of 59.  This can be achieved by a 10' wide 
sidewalk .  This needs to be included on page 6, as note #14 after Detention. 

 
Planning: 
 

An update will be provided at the workshop.  
 

Conduct the workshop and provide direction to staff. 
Staff Recommendation 



 
Exhibit 1 – Vicinity and Zoning Map: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Exhibit 2 – Aerial Map: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 
Exhibit 3 – Planned Development Document Submitted: 

(attached) 
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I. Introduction       

 

A. Description of Property 

Parkside 59/288, Ltd. is the owner of the subject property which contains +38.9 acres of 

land and is located at the northwest corner of CR 59 and US 288.  Business Center Drive 

extends north to Broadway, bisecting the property into two developable tracts.  Business 

Center Drive will also provide the primary entry points into each of the two tracts.  

Driveway access will also be taken from CR 59 to the south; however, there will be no 

direct driveway access to US 288 to the east.  A 60 foot wide Brazoria County Drainage 

District Easement forms the western boundary of the tract.  South Gate, a single-family 

residential subdivision is situated west of the drainage easement and proposed 176 foot 

wide detention pond.  The subject tract is vacant, except for an asphalt roadway (the 

location of future Business Center Drive) that dead ends at northern edge of the property.  

Exhibit A – Location Map and Exhibit B – Survey depicts the location and boundary of 

project. 

 

B. Description of Proposed Development 

The location of this project at the intersection of a major highway and a major 

thoroughfare lends itself for commercial, retail, and office development.  There are a 

variety of possible uses for each tract, including small pad sites (banks, restaurants, gas 

station/convenience store, etc.), large big box retail (home improvement store, grocery 

store, etc.), hotel/motel, senior living facility and office buildings.    

 

Exhibit D – Land Use Areas illustrates how the subject tract is affected by the future 

extension of Business Center Drive.  Business Center Drive bisects the project into two 

commercial areas +9.7 acres east of Business Center Drive and +29.2 acres on the west.  

The storm water detention requirement of +6.8 acres will be located along the western 

boundary and provide an excellent buffer between the commercial and residential 

development.  The width of the proposed detention is 176’ wide which provides a 

significant buffer distance between the residential and commercial developments.  

Construction of the fence will occur as the development in LUA 2 and 3 occur.     

 

Exhibit D – Land Use Areas shows the location of the detention between the single family 

residential and the commercial.     

   

C.  Describe the area of land in acreage and legal description 

Approximately 38.9 acres comprise the subject site.  Exhibit B – Survey, Metes & Bounds 

description, describes the site.  

 

D.  Statement as to the purpose and intent of the PD   

The intent of this PD is to allow flexibility of uses with the commercial, retail, and office 

land uses within the project.          
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II. Zoning and Land Uses 

 

A. Describe existing zoning district surrounding the site 

The site is zoned BP-288.  The surrounding uses are as follows: 

North:  Pearland Town Center PUD and BP-288 

West:  R-2 (Southgate neighborhood, Brazoria County Drainage District Easement) 

South: ETJ (single-family residential use), 

East:  ETJ (vacant) 

 

Exhibit C – Surrounding Properties/Zoning Map depicts the zoning districts of the adjacent 

tracts. 

 

B.  Describe the acreage difference between the Base Zoning and proposed district 

The base zoning district is BP-288.  The proposed district overlays the entire 38.9 acre 

tract since the location of each specific land use has not yet been determined.     

 

C. General standards applicable to project   

Land uses along US 288 will conform to the BP-288 District (Section 2.4.3.3) and the land 

uses along Business Center Drive will conform to the Corridor Overlay District (Section 

2.4.5.1) except for the specific design standards listed in III. Design Standards Section C 

of this document.   

   

D. Permitted and conditional uses allowed 

The intent of the PD is to allow for a variety of land uses, including a mix of commercial, 

office, senior housing, hotel/motel, retail and restaurants.  To this end, three distinct Land 

Use Areas (LUA) are being defined that would confine specific land uses to certain 

portions of the tract.  Location and size of a tract coupled with market conditions are 

factors in determining the best use for the tract.  The LUA designations define the best 

uses for the tract and set specific design elements for particular uses.  The design 

elements set up standards based on the land use.    

 

Exhibit D – Land Use Areas depicts three land use areas and the respective acreage within 

each area.  The table below lists the potential types of uses within each LUA plus design 

elements specific to those uses.  Any land use permitted or conditionally permitted in the 

BP-288 district listed in the UDC Land Use Matrix is allowed along with the additional 

uses listed in the Land Use Area Table within this document.  Any uses listed in the Land 

Use Area Table below are considered Permitted Uses in addition to the Permitted uses in 

the UDC Land Use Matrix for BP-288.  The land uses listed in the table below are 

restricted to that specific Land Use Area.  Additionally, the land uses listed are restricted 

to a maximum acreage within that specific Land Use Area.  The acreage for that use is 

listed next to the use.    

 

The acreage within each LUA may shift within 15% to allow for flexibility in land uses.  

The size of the LUA could change depending upon the actual use that is constructed so the 

ability to increase and decrease the acreage within the LUA is important.         

       

                                                     



 

Land Use Area Table 

 Types of Uses and Maximum Acreages Design Element 
Restaurant (Drive-thru)*.......…….(9.9 acres) 
Restaurant (Dine-in)…………….. (9.9 acres) 
Hotel/Motel and Extended Stay**...(6 acres)    
Gas/Convenience Store ***.………(3 acres) 
Auto Repair (minor) ……………….(5 acres) 
Auto Wash (full service/detail) ……(5 acres) 
Auto Wash (self-service) ………….(5 acres) 
Laundry/ Dry Cleaning ……………(2 acres) 

Land Use 
Area 1 
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*
 Restaurant (Drive-Thru) limited to three (3) establishments in LUA 1 and two (2) 

establishments in LUA 2. 
** 

Hotel/Motel/Extended Stay limited to two (2) establishments in LUA 1. 

***Gas/Convenience Store limited to one (1) facility in LUA 1 and one (1) facility in LUA 2.

+ 9.9 Acres 

Garden / Nursery Store ……………(8 acres) 
Shopping Center …………………..(8 acres) 
 
 

Shared Driveways 
 
Orientation of bay windows shall not face 
Business Center Drive. 
 
Drive-thru windows that face the street will 
be buffered per Section 2.4.5.1.J of the 
UDC.   
 
 

Restaurant (Drive-thru)* …..…….(5.8 acres) 
Restaurant (Dine-in) ……………..(5.8 acres) 
Gas/Convenience Store ***…….….(3 acres) 
Auto Wash (self-service) associated with a  
           gas station 
 
 
 
 
 

Land Use 
Area 2 

 

 

Shared Driveways 
 
Orientation of bay windows shall not face 
Business Center Drive. +5.8 Acres 
 
Drive-thru windows that face the street will 
be buffered per Section 2.4.5.1.J of the 
UDC.   
 

Land Use 
Area 3 

 
+23.4 Acres 

Senior Housing Complex ….……..(14 acres) 
Flex / Back Office ………………..(12 acres) 
Museum ……………………………(5 acres) 
Bio-tech, High-tech manufacturing (10 acres) 
Shopping Center ………………….(12 acres) 

Shared Driveways 
 
Senior Housing Complex is intended for 
housing by persons 55 years of age or older 
and that at least 80% of the occupied units 
are occupied by at least one person who is 
55 or older.  The design of the complex will 
incorporate interior hallways.  
 
Businesses to be oriented towards Business 
Center Drive, or if designed with a motor 
court, business can be oriented towards 
another business. 
 
Orientation of overhead doors and bay 
windows shall not face Business Center 
Drive 
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III. Design Standards 

A. Design Standards 

  

1. Building Design:  Architectural Guidelines will be utilized that will encourage 

architectural compatibility with the various entities that will be developed in the project.  

Building location will also be a consideration.  All buildings should incorporate clean 

functional design.  Building mass should be simple, geometric and finished in the same 

materials on all sides.  Building mounted signage or sign bands, where necessary, should 

be integrated into the elevation design.  The sides and backs of buildings should be 

architecturally consistent with the front.  Side or back elevations which are most often 

viewed by the general public may require as much attention as the front elevation.  Roof 

lines, architectural detailing and landscaping are all features that can utilize to accomplish 

this objective.  Multi-tenant buildings will be constructed with compatible materials and 

design characteristics in order to present the identity of an organized building cluster.  

There will be a compatible family of design elements in building form and materials, roof 

lines, colors and landscaping.   

 
2. Exterior Materials and Colors: All exterior materials shall complement the architectural 

design and the overall image of the community in which it is located.  Building shall be 

constructed with compatible materials, textures, colors and forms.  No more than three 

(3) dominant materials should be used on a building exterior.  Acceptable materials are 

concrete, concrete block, glass, glass block, brick, split face concrete block, stone, wood, 

metal, stucco and stucco-like materials.  Corrugated steel or aluminum siding, industrial 

building systems, and plastic are materials prohibited from use unless the use of material 

is not visible from the public or adjacent sites.  Earth tones with limited pastel alternative 

as recommended for dominant wall colors for build materials.  An accent color may be 

applied to trim, fascia boards, door panels, or miscellaneous metals.  Accent colors will 

not exceed more than 20% of the building façade for any side of the building.  Prohibited 

colors include colors considered to be fluorescent, iridescent, or dayglo.  Also prohibited 

are the colors purple and pink.     

     

3. Setbacks: Setbacks apply to tracts that abut a public street right-of-way. 

Front: 15’ 

 Side: 15’ 

  

4. Landscaping: A landscaping plan will be developed along the perimeter of the project 

to ensure uniformity.  The landscaping plan will be in conformance with the Corridor 

Overlay District along Business Center Drive and BP-288 District along US 288 for 

landscaping, parking lot screening, trash receptacle screening and tree plantings.   

 

5. Lighting:  Lighting provides a sense of safety and security throughout the area.  

Lighting in the parking lots and on the commercial buildings will be in conformance with 

the current City of Pearland Code. 

 

6. Outside Storage: Outside storage operations are allowed only for those businesses in 

which outside storage is a function of the business, such as a nursery.  The outside 

storage must be screened from public view and those standards will be in conformance 

with the current City of Pearland Code. 
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7. Signage: The control of signs is an important component to the visual harmony of the 

project.  A signage plan will be developed requiring a uniform use of material for each 

monument sign and multi-tenant sign.  Pylon signs are prohibited. Monument signs may 

be located inside the landscape area along the street right-of-way; the leading edge of 

the sign shall be at least 5 feet from the property line and the sign shall be perpendicular 

to the right-of-way.  Uses developed within LUA 1 will be allowed signage on both 

Business Center Drive and US 288.          

 

 On-premise ground signs – Each business can have one sign per street frontage 

(frontage is at least 100’).  The maximum height of the sign shall not exceed 8 feet (does 

not include the 2 foot base).  The maximum sign area is 100 square feet. 

 

 Multi-tenant signs – One sign per 600’ along Business Center Drive and one sign 

per 1,000’ along US 288.  The maximum height is 15’ (not including the 2’ base) along 

Business Center Drive and the maximum height along US 288 is 22’ (not including the 2’ 

base).   

 

The design and dimension of the signs have not yet been determined, however, Exhibits 

E thru H illustrate sample signage design for single tenant monument signs and multi-

tenant signs along CR 59, Business Center Drive and US 288.  

 

8. Parking:  On and off street parking requirements will be in conformance with the City 

of Pearland UDC.  Bicycle parking will also be in conformance with the Section 2.4.5.1.F 

in the Corridor Overly District. 

 

9. Service Access and Service Areas: Service drives and service areas should not 

interfere with parking, driveways or walkways and must be screened from adjoining 

properties, all public right-of-way and from the office area of any other building which 

share the site.  Ideally, a service area should be provided at the rear (side opposed the 

street) of all buildings.  Service areas which are recessed into the buildings are 

preferred.   

 

10. Vehicular Access: Location of ingress and egress will be controlled.  Vehicular 

access will be designed to minimize auto-pedestrian conflicts, minimize curb-cuts, 

maximize curb cut distances along the public right-of-way and minimize automobile 

conflicts.  Shared driveways will be planned to limit the number of driveways along CR 59 

and Business Center Drive.  Parkside 59/288, Ltd. has been working with the City of 

Pearland on the design of Business Center Drive to ensure optimal driveway and cross 

access conditions for future development. 

 

11. Screening: Screening will be in conformance with the City of Pearland UDC except 

for any exclusions listed below in Section C.  The screening for the detention facility will 

consist of a six (6) foot tall masonry or pre-cast masonry wall along the eastern side of 

the facility, along LUA 2 and 3.  The fence will be constructed in conjunction with the 

building it is screening within LUA 2 and 3. 
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12. Utilities:  Overhead power lines exist along north side of CR 59 and along the east 

side of Business Center Drive.  The overhead line along Business Center Drive will be 

relocated as overhead lines along the east side of the proposed detention area.  Overhead 

lines will also be used to bring power towards Business Center Drive.  As sites are sold 

and developed, utilities to these sites will be constructed underground.  Exhibit I – Utility 

Plan depicts the location of existing and proposed overhead power lines.     

 

13. Detention Facility:  The detention for this development will be located along the 

western boundary of the tract and will provide a buffer between the proposed commercial 

development and the South Gate neighborhood.  The detention facility (including the high 

bank and berm) is 176 feet wide coupled with the existing BDD #4 Drainage right-of-way 

provides for a 236 foot wide buffer between commercial and residential.  A screening 

wall, six (6) foot tall masonry or pre-cast masonry wall will be constructed along the 

eastside of the detention facility to enhance the screening of the residential.  The wall 

will be constructed as the buildings are constructed on site.  Landscape plantings of trees 

and shrubs will be also be incorporated along the frontage of CR 59 to provide a visual 

screening from the public right-of-way.       

 

 B.  Instead of a specific site plan, the development has been divided into 3 Land Use 

Areas and the table above lists the potential uses within each Land Use Area.  The design 

is dependent upon the users of the development and at this time, there are no users.  The 

design will occur as the project develops.  It is essential to the success of the project to 

maintain flexibility in the design to allow for the market driven uses.  The quality and 

character of the development will be maintained by requiring uniformity and compatibility 

between the uses and the use of shared driveways to limit access along the major 

roadways.     

 

C.  Specific list of deviations. 

 

1. Section 2.4.5.1.C.1 and Section 2.4.4.3.C:  Setback requirement for buildings is 

twenty-five feet (25’).  Land Use Area 1 has dual frontage for Land Use Area 1 and 

driveway access to the site is limited to Business Center Drive.  A fifteen foot (15’) 

building line allows for better design of the tracts.  

2. Section 2.4.5.1.C.2:  Setback requirement for off-street parking, maneuvering, and 

loading area from the right of way line is thirty feet (30’).  Land Use Area 1 has dual 

frontage and driveway access to the site is limited to Business Center Drive.  A 

setback of fifteen feet (15’) allows for better design of the tract.   

3. Section 2.4.5.1.D.1 and Section 2.4.4.3.E.1: Building articulation will be included in the 

architectural guidelines for the development.   

4. Section 2.4.5.1.D.2.d: Building materials are discussed above and include restrictions 

in the Corridor Overlay District.  The building materials should not require the 

additional approval of the Planning Director. 

5. Section 2.4.5.1.D.3: Building colors are limited to earth tones and pastel as discussed 

above, and should not require the additional approval of the Planning Director.  

6. Section 2.4.5.1.G.6 and Section 2.4.4.3.I.3: Requires a 25’ buffer when adjacent to 

single family residential. The location of the Detention facility (176 feet wide) and the 

BDD #4 Drainage right-of-way (60 feet wide) provides an adequate buffer to the 
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single-family residential neighborhood to the west.  An additional 25 foot green space 

within the commercial development would be excessive.    

7. Section 2.4.5.1.I.6.: The visibility of the detention facility from CR 58 will be screened 

with landscaping, not fencing.   

8. Section 2.4.5.1.M: Utilities constructed underground.  Along the frontage of Business 

Center Drive, the utilities will be constructed underground.  However, as stated above 

in Section A.12, overhead utilities will remain bringing power to the development.  

Exhibit I – Utility Plan shows the overhead and underground locations.  

9. Section 2.4.4.3.A.1: Permitted uses in BP-288 are listed on the UDC Land Use Matrix.  

We request additional uses be permitted as listed in the Land Use Table in Section 2 

above.  Prohibited uses include “Pet Care Facility/Animal Kennel (with outdoor pens)” 

and “Office, Parole-Probation, Bail Bonds”.    

10. Section 2.4.4.3.F: Detention facilities are required to be incorporated as an amenity.  

The detention required for this development is better served as a buffer to the single 

family residential rather than as a lake amenity for the project. The total width of the 

detention and drainage easement is 236 feet.  This distance, coupled with the six foot 

(6’) wall provides a sufficient buffer and screening to the residential neighborhood to 

the west.           

 

D.  All requirements of the Unified Development Code will be met, unless specifically 

mentioned in this document 

 

IV. Required dedications of land or public improvements 

This development is primarily commercial, retail and office and therefore no dedication to 

parkland required.  If the Senior Housing Complex is developed, then the park and open space 

requirements for multi-family will be applied to that specific site. 

 

V. Phasing Schedule 

The development of this project is based on market conditions and the construction of Business 

Center Drive.  Phase I most likely will be either LUA 1 or 2 since these locations have existing 

access along CR 59.   

 

VI. Exhibits 

 

A – Location Map 

B – Survey, metes & bounds description 

C – Surrounding Properties/ Zoning Map 

D – Land Use Areas 

E – Monument Signage along CR 59 and Business Center Drive 

F – Multi-tenant Signage along CR 59 and Business Center Drive 

G - Monument Signage along US 288 

H – Multi-tenant Signage along US 288 

I – Power Line Exhibit 
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Workshop 
Item No. 2 

 
2. COUNCIL INPUT AND DISCUSSION: REGARDING THE CREATION OF 

AN ADVISORY BOARD FOR THE PEARLAND DESTINATION 
MARKETING DIVISION.  City Council.   
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AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

 
EXECUTIVE SUMMARY 

 
BACKGROUND 
Back in the fall and early into spring 2012, Council held several workshops on 
Destination Marketing, including but not limited to: 
 
 City function vs. Chamber function 
 Selection process of candidate 
 Oversight Board/Advisory Committee 
 
General consensus of the Council in March 2012 was that an advisory committee was 
not needed and since then the Vice-President of Destination Marketing was hired by 
the Chamber.   
 
Last Monday, two Council members requested this item be placed back on the agenda 
for discussion.    While the staff is not certain of the nature of the requesting members 
desire discussion, we have attached an outline of an advisory board that was reviewed 

 
AGENDA OF: 08/20/2012               ITEM NO.:  Workshop Item No. 2 

 
DATE SUBMITTED: 08/13/2012            DEPARTMENT OF ORIGIN: Finance 
 
PREPARED BY: Claire Bogard          PRESENTOR: Bill Eisen 
 
 REVIEWED BY: Bill Eisen            REVIEW DATE: 8/15/12 
 
 
SUBJECT:   Workshop-Destination Marketing Advisory Board 
 
 
EXHIBITS: Long-Term Options 
                     
 
EXPENDITURE REQUIRED: N/A AMOUNT BUDGETED: N/A 
AMOUNT AVAILABLE: N/A PROJECT NO.: N/A 
ACCOUNT NO.: N/A 
 
ADDITIONAL APPROPRIATION REQUIRED: N/A 
ACCOUNT NO.: N/A 
PROJECT NO.: N/A 
To be completed by Department: 
         Finance     Legal        Ordinance    Resolution 



Revised 2007-01-09 

with Council previously.   Council will be provided a copy of a previously written  Client-
Attorney Privilege memo on this subject, under separate cover..  
 
  
 
. 
 
 

RECOMMENDED ACTION 
 
Review and Discuss 
 
 
 



Destination Marketing – Long-Term Options 
 

 
 
1. Continue as is with Chamber performing Destination Marketing and with grant programs 

to arts and historical groups. 

 

2. Create a new non-profit group that would perform Destination Marketing, arts promotion, 

and historical preservation.   

- Would require by-laws to be drafted 

-   Could require Board to be appointed by the City Council 

- Could contract with existing groups to perform Destination Marketing, and 

arts/historic functions (e.g. Chamber of Commerce, Pearland Arts League, Pearland 

Historical Society) 

 

3. Create Advisory Board appointed by City Council (see attached). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HOT Advisory Board 
 
 
 

1. Membership* 

- Hotel Owner/Manager 

- City Staff Member 

- Owner or Manager of business that benefits from Tourism (Town Center, e.g.) 

- PISD Representative 

- Resident of city 

- Chamber of Commerce President 

- Representative of arts community or Historical Society 

*With exception of “Resident”, members need not live in City 

 

2. Authority 

- Develop Strategic Plan 

- Make recommendations to City Council on annual budget, contracts over $20,000 

and budget amendments 

- Make recommendation to City staff on the expenditure of funds for contracts less 

than $20,000 

- Oversee contract with Chamber and any other entity using funds 

 

3. Destination Marketing staff person would be hired by the organization that has the 

contract to perform the function. 



  
 
 

WORKSHOP  
ITEM NO. 3 

 
 

Information on this item should be 
available by Friday August 17, 2012 and 
will be provided via email or delivered to 
each Councilmember’s home. 
 
 
 
 
 
 
 
 
 
 
 
 



Workshop 
Item No. 4 

 
 
4. COUNCIL INPUT AND DISCUSSION: REGARDING THE PROPOSED 

FISCAL YEAR 2012-2013 ANNUAL BUDGET.  Mr. Bill Eisen, City 
Manager. 

 
 
 
 
 
 
 
 
 
 
 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   08/20/2012 ITEM NO.: Workshop Item No. 4 

DATE SUBMITTED: 07/13/2012 DEPT. OF ORIGIN: Finance 

PREPARED BY: Claire Bogard PRESENTOR: Bill Eisen 

REVIEWED BY: Bill Eisen REVIEW DATE:  8/13/2012 

 
SUBJECT:  Workshop on Proposed Budget for FY2012-2013 

 
EXHIBITS: Budget Books Distributed July 30, 2012 
                   Destination Marketing FY2013 Budget 
                        
 
FUNDING: 
 

 

 Grant Developer/Other Cash Opns 

Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

 
EXPENDITURE REQUIRED:N/A AMOUNT BUDGETED:N/A 
AMOUNT AVAILABLE:   PROJECT NO.:   
ACCOUNT NO 
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
     X   Finance    Legal                  Ordinance    Resolution 

 
EXECUTIVE SUMMARY 

 
 BACKGROUND 

Pursuant to State law, the budget was filed on July 30, 2012 and the City had its first budget 
workshop on August 6, 2012 and a series of budget workshops will follow, culminating in 
budget and tax rate public hearings and adoption of the budget and tax rate in September. 
 
The budget workshop for this evening will focus on Destination Marketing.  Cory Cart, Vice-
President of Destination Marketing with the Chamber will be present to review the proposed 
fiscal year 2013 Destination Marketing budget totaling $385,530, which is funded from Hotel 
Occupancy Taxes.   
 
Staff will also be prepared to follow-up on any questions from the August 6th and August 13th 
budget workshop.  
  
 
   



 
POLICY/GOAL CONSIDERATION 
Compliance with City Charter, State Law, and Truth-in-Taxation in the adoption of the budget 
and tax rate.  
 
 
 
FINANCIAL INFORMATION 
The budget has been distributed to City Council with all the financial information and the 
budget, in its entirety is on the City’s web-site and has also been filed with the City Secretary 
for public access and review. 
 
On Wednesday, August 15th, to start the Truth-in-Taxation process, the effective tax rate 
calculation was published.  Pursuant to State law, if the proposed tax rate exceeds the rollback 
rate or the effective rate, whichever is lower, the taxing unit must vote to increase total tax 
revenues by a percentage and place a proposal to adopt the rate on a future agenda. This will 
be a record vote.  Also, the debt service tax rate that is published is the rate that is required to 
be adopted for the debt service tax rate.  Effective and rollback calculations are as follows: 
 
   Effective Tax Rate  $0.673287 
   Roll Back Tax Rate  $0.718301 
   Debt Service Tax Rate $0.490000 
   Proposed Tax Rate  $0.705100 
 
Since the proposed tax rate of $0.7051 exceeds the Effective Tax Rate, the City will be 
required to vote to increase total tax revenues by 4.73% and hold two public hearings. 
 
At Council’s Special Meeting for this evening, Council will be asked to vote on a 4.73% tax 
increase and set the public hearings.  The public hearings will be September 4th and 
September 10th  with the first reading of the Ordinance on September 17 and the second and 
final reading on Septembe r24, 2012. 
 
  

RECOMMENDED ACTION 
 
 Conduct Budget Workshop for the 2012-2013 Fiscal Year. 
 
 
 
 
 



PROPOSED 2012-13 Destination Marketing Budget             

2012-13 Itemized
INCOME
   HOT Tax Request 385,530
   Interest Income 15
   Carry Forward 0

EXPENSES
   Advertising/Marketing/Publicity   76,495
   Advertising - Consumer/Leisure Markets: 0
      TX Vacation Guide 6,900
       Pearland Town Center Coupon Book 1,500
       MAP Houston 4,700
      Official Houston Visitors Guide 6,000
      TourTexas.com 1,600
      Certified Folder Brochure Service 2,250
      Group Travel Leader (7 times - 1/6 pg. full color) 5,600
   Advertising - Meeting/Convention Markets: 0
      Texas Meetings and Events (4 issues - 1/6 page/full color) 4,120
      ConventionSouth Annual Directory Listing 100
      SportsEvents magazine (2-1/3 pg. ads & 1 1/2 pg. ad + added service) 4,870
      Small Market Meetings (7 issues: 1/3 pg full color) 7,000
   Marketing/Publicity: 0
      Texas Hotel & Lodging Association Web Listings (all hotels on 3 sites) 5,355
      Pearland Visitor DVD 5,000
      Trade Show Booth Graphics 1,500
      Media Blitzes & FAM Tours 1,500
      Promotional Items (Pens, pads, bags, trade show giveaways) 2,500
      Pear Flavored Jelly Beans 750
      Pearland Visitor Bags 5,000
      Upcoming Co-op (TxDot, Brazoria Country, TEAMS, TTIA, etc…) 1,750
      Website (rebuild and hosting) 8,500

   Mileage/Tolls/Auto Allowances 2,250

   Conventions/Seminars/Trade Shows 11,250
      Quarterly Education Seminars - For Local Hospitality Partners 1,500
      Travel Media Showcase 1,000
      Texas Municipal League (2013 Registration Fees, Hotel & Exp.) 1,750
      Small Market Meetings Trade Show 2,500
      Southwest Showcase - TX Society of Assoc. Executives 2,500
      S.P.O.R.T.S Planner Tradeshow 1,500
      Other 500

   Dues/Subscriptions 6,250
      DMAI - Destination Marketing Organization Int'l (July - June) 1,045
      TACVB - Texas Association of CVB's (Oct - Sept)  600
      TTIA - TX Travel Industry Association (Jan - Dec) 525
      SGMP - Society of Government Meeting Planners - Houston Area 350
      Greater Houston CVB 400
      Meeting Professionals Int'l Annual Membership - Houston Area 500
      Houston Chronicle  Annual Subscription 80
      Pearland Old Townsite Coalition Membership 100
      STR Hotel Preformance Reports 2,400
      Other 250

244



   Equipment & Software - Purchases & Repairs & Fees 7,075
      Computer Maintenance  500
      John Paradiso & Assoc. - Annual Infotrac Software Fees 2,520
      Online Hotel Room Booking & Package System for Website 3,000
      E-mail Service/Computer Backup/Bulk E-mail Distribution 555
      Other 500

   Event Recruitment/Grant Program 40,000

   Management/Operations Fees & Services                                      173,790
          Direct/Indirect Salaries, Payroll Taxes & Benefits 155,000
     FEMA Flood Payments 770
     Electricity 3,000
     Water 775
     Satellite TV Service - Direct TV 420
     Kitchen Supplies 500
     Security System & Services 550
     Pest Control 225
     Office Cleaning 1,900
     Lawn Maintenance 1,900
     Accounting & Legal 5,000
     Paychex Expenses 750
     Insurance - General Liability, Directors & Officers Liability 3,000

   Meeting Expense/Hospitality/Entertainment 3,350

   Postage 3,700
      Meter Postage - Registration packets, VG distribution and more 3,500
      Postage Meter 200

   Publications/Collateral Materials/Printing/Photo Processing 44,025
      Pearland Visitors Guide (printing 75,000, design, etc…) 25,000
      Pearland Meeting & Event Planners' Guide (3-ring binders) 1,250
      Pearland Meeting & Event Planners' Guide Printed Tabs 400
      Copy Machine Copy Fees 2,500
      Destination Marketing Newsletter (entire hospitality industry) 7,125
      Tear-off Visitor Maps 2,500
      Direct Mail Collateral Materials 1,000
      Stationary, Envelopes, Business Cards, etc. 1,750
      Proposals/Presentations/Board Packets, etc. 500
      Photo Library - Photographer, Processing, Copies, etc. 1,500
      Other (Calendar of Events, Dining Guides, etc.) 500

   Sponsorships 1,250
      Pearland Classic Coaches Book 1,000
      TISCA Water Polo Event 250

   Staff/Board Development 11,750
      DMAI (Destination Marketing Assoc. Int'l) Annual Conference - July 1,500
      TACVB (TX Assoc. of CVBs)  Annual Conference - Aug. 1,750
      TACVB Mid-Winter Conference - Jan. 1,000
      TTIA (TX Travel Industry Assoc.) Conference 2,000
      TTIA Unity Dinner - Legislative Year 1,500
      Southeast Tourism Marketing College (1 week towards TMP cert.) 1,750
      Destination Marketing Advisory Board Retreat 750
      Brazoria County Day in Austin 500
      Pearland Day in Austin 500
      Other 500

245



   Supplies (Office and General Supplies) 1,500

   Telephone/Cell Phone/Fax/Internet/DSL 2,845
     Landline Service 1,225
     Cell Phone Service 1,200
     Internet Service 420

385,530
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Workshop 
Item No. 5 

 
5. COUNCIL INPUT AND DISCUSSION: REGARDING THE THIRD  

QUARTER 2012 FINANCIAL SNAPSHOT.  Mr. Claire Bogard, Finance 
Director. 

 
 
 
 
 
 
 
 
 
 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   August 20, 2012 ITEM NO.: Workshop Item No. 5 

DATE SUBMITTED: August 13, 2012 DEPT. OF ORIGIN:   Finance 

PREPARED BY:        Claire Bogard PRESENTOR:           Claire Bogard 

REVIEWED BY:        Bill Eisen REVIEW DATE:  8/13/12  

 
SUBJECT:    Workshop – 3rd Quarter 2012 Financial Snapshot 
 
 
EXHIBITS:    PowerPoint Presentation 
                       
                        
 
FUNDING: 
 

 

 Grant Developer/Other Cash  

Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold 

 
EXPENDITURE REQUIRED:  N/A                      AMOUNT BUDGETED:  N/A 
AMOUNT AVAILABLE:   PROJECT NO.:   
ACCOUNT NO.:   
 
ADDITIONAL APPROPRIATION REQUIRED:  
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
        Finance    Legal                  Ordinance    Resolution 

 
EXECUTIVE SUMMARY 

 
BACKGROUND  
One of the outcomes from the City Council retreat from 2009 to present was for Council and 
Citizens to receive regular updates on the City’s Finances – State of the Finances Snapshot.  
This update is done quarterly and includes the review of financial activity for the General Fund, 
Water & Sewer Fund, PEDC, and Hotel/Motel Fund.  The update also includes key economic 
indicators, update on grant and warrant activities, and major capital projects.    

 
 
 
 



POLICY/GOAL CONSIDERATION 
Council 2009-2010 Strategic Direction and carried forward to Council’s 2010-2011, 2011-2012 
and 2012-2-13 Strategic Direction: Continue to communicate through regular “State of the 
Finances Snapshot” Workshops.  The PowerPoint presentation is also put on the City’s web-
site, in order to share the information with the citizens. 
 
Also, pursuant to Council’s goal of receiving data from external sources to understand the 
impact of trends on the revenue base, attached are some articles regarding the Houston area 
economy and forecast. 
 

 
 

RECOMMENDED ACTION 
Receive workshop on 3rd Quarter 2012 (April - June 2012) Financial Snapshot. 



















































  
 
 

WORKSHOP  
ITEM NO. 3 

 
 

Information on this item should be 
available by Friday August 17, 2012 and 
will be provided via email or delivered to 
each Councilmember’s home. 
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