AGENDA - WORKSHOP OF THE CITY COUNCIL OF THE CITY OF
PEARLAND, TEXAS, TO BE HELD ON MONDAY, MARCH 26, 2012, AT 7:00
P.M., IN THE COUNCIL CHAMBERS, CITY HALL, 3519 LIBERTY DRIVE,
PEARLAND, TEXAS.

l. CALL TO ORDER
Il. PURPOSE OF THE WORKSHOP:
1. COUNCIL INPUT AND DISCUSSION: REGARDING THE
PURCHASE OF VIDEO EQUIPMENT FOR THE CITY
COUNCIL CHAMBERS. Ms. Sparkle Anderson, Public
Affairs Manager.
. ADJOURNMENT
This site is accessible to disabled individuals. For special assistance, please call

Young Lorfing at 281-652-1840 prior to the meeting so that appropriate
arrangements can be made.
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Workshop
ltem No. 1

COUNCIL INPUT AND DISCUSSION: REGARDING THE PURCHASE
OF VIDEO EQUIPMENT FOR THE CITY COUNCIL CHAMBERS.
Ms. Sparkle Anderson, Public Affairs Manager.




AGENDA REQUEST
BUSINESS OF THE CITY COUNCIL
CITY OF PEARLAND, TEXAS

AGENDA OF: March 26, 2012 ITEM NO.: Workshop Item No. 1
DATE SUBMITTED: March 14, 2012 DEPT. OF ORIGIN: Public Affairs
PREPARED BY: Sparkle Anderson PRESENTOR: Sparkle Anderson
REVIEWED BY: Jon Branson REVIEW DATE 3/19/12

SUBJECT: Purchase of Video Equipment for the City Council Chambers

EXHIBITS: Exhibit A — Installation Quote from Digital Pro

FUNDING: [CJGrant XlDeveloper/Other [Jcash
[IBonds To Be Sold []Bonds- Sold [JL/P - sold [JL/P — To Be Sold

EXPENDITURE REQUIRED: $29,166 AMOUNT BUDGETED:
AMOUNT AVAILABLE: $96,000 PROJECT NO.:
ACCOUNT NO.:
ADDITIONAL APPROPRIATION REQUIRED:
ACCOUNT NO.:
PROJECT NO.:
To be completed by Department:

Finance Legal Ordinance Resolution

EXECUTIVE SUMMARY

BACKGROUND

The City of Pearland Council Chambers contains audio/visual equipment designed for multi-

media presentations. The current audio/visual equipment was installed in 2002. Since 2002, no
upgrades to the system have been made, though there have been a number of technological

advances during that timeframe.

The City of Pearland Public Affairs Department is proposing the installation of an audio/video
system including an audio/video mixer, studio camera controls, remote control mixer, and as-

sociated cabling. The goal of the upgrade is to significantly improve the operations of the

Council Chamber equipment. The installed video equipment will replace the equipment utilized

to tape audio recordings of city council meetings and will add additional functionality to the
preexisting equipment.



The installation of video equipment will address the following items:

Introduce broadcast video and improve audio quality

Replace the utilization of existing audio recordings to document council meetings
Increase flexibility of the current system, allowing for future modifications or expansion
Improve effectiveness of television broadcast on the city’s municipal channel

Provide added functionality to the current system which is 10 years old

Provide a new interactive tool to improve audience engagement on the municipal chan-
nel and cityofpearland.com

Public Affairs staff researched the most cost-effective solution to meet existing and future
needs for at least five years. Currently, city council meetings are taped and audio files are
posted on the City of Pearland Web site. The audio files have consistently shown a low rate of
audience engagement. On average, the audio files for each city council meeting draw 15
online listeners.

BID AND AWARD

What we propose purchasing:

e Audio/Video Mixer
(2) Studio Cameras
Camera controls in the Council Chambers
Large portion of cabling in Council Chambers
Programming and installation of system
Monitor to review video
Server Recording Capabilities

Why we are recommending Digital Pro:
e Digital Pro is a competent vendor that provides a good return on investment.
e Proven installs at Pearland 1.S.D., Houston Baptist University, Galveston I.S.D, and the
University of Texas — Pan American.
e Digital Pro is registered as a Historically Underutilized Business (Vendor #28105) and is
both female and minority-owned

SCHEDULE
Delivery is expected in May 2012.

POLICY/GOAL CONSIDERATION
The purchase of the video equipment is in line with fulfilling City Council Goal XI, A, “Develop a
Comprehensive Communications Strategy to tell Pearland’s Story.

CURRENT AND FUTURE FUNDING /FINANCIAL IMPACTS
Funding is available from State Franchise Fee income estimated to be approximately $24,000
quarterly/$96,000 annually.




Digital Pro Estimate

Audio/Mixer | (2) HD Remote | Furman IRECORD | Sharp | Cable and | Installation | Total
Camera | Control | Power Pro LCD | Misc
Unit Conditioner TV Connectors
27"
$5,400 $13,600 | $1,775 | $82 $450 $560 | $2,300 $4,999 $29,166

Financial Impact: Staff does not anticipate any additional financial impact after the completion
of this project in regards to the equipment. Funding to provide contract support for the
operation of the equipment will come from the Public Affairs Fiscal Year budget.

RECOMMENDED ACTION

Conduct Workshop to consider the installation of audio and video equipment to be installed in
the Pearland City Council Chambers that will allow Council Meetings to be videotaped and

aired on the City’s Public Education and Government Channel.




Estimate

Customer CITY OF PEARLAND

3519 Liberty Dr.
Pearland, Texas 77581
281.652.1600

Dig

ital Pro

Audio Video Service and Installation
6776 SW Freeway Ste.182 Houston TX 77074
Phone (713) 334-7619 (713) 334-1065 Fax

Date 2/17/2012
Rep.
Ship To  Contact: Sparkle Anderson Estimate
Office: 281.652.1625 Terms
Cell: 713.775.4086 P.O.
sanderson@ci.pearland.tx.us Project
Item Description Quantity Rate Total
1 ROLAND VR-5 1 5,400.00 5,400.00T
AUDIO / VIDEO MIXER
2 SONY-HD PTZ CAMERA 2 6,800.00 13,600.00T
MODEL: BRCZ700
3 SONY REMOTE CONTROL UNIT 1 1,775.00 1,775.00T
MODEL: RMBR300
4 FURMAN POWER CONDITIONER 1 82.00 82.00T
MODEL: FURM8LX
5 IRECORD PRO 1 450.00 450.00T
6 SHARP LCD TV 27" 1 560.00 560.00T
7 DGP: CABLE AND MISC. CONNECTORS 1 2,300.00 2,300.00T
8 DGP: INSTALLATION 1 4,999.00 4,999.00T
Subtotal $29,166.00
All prices are secured for thirty days.
P ycay Sales Tax (8.25%) §2,406.20
Total $31,572.20
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