AGENDA - WORKSHOP OF THE CITY COUNCIL OF THE CITY OF
PEARLAND, TEXAS, TO BE HELD ON MONDAY, MARCH 10, 2014, AT 6:00
P.M., IN THE COUNCIL CHAMBERS, CITY HALL, 3519 LIBERTY DRIVE,
PEARLAND, TEXAS.

l. CALL TO ORDER
Il PURPOSE OF THE WORKSHORP:

1. COUNCIL INPUT AND DISCUSSION: REGARDING THE
CITY COUNCIL GOALS FOR 2014. Mr. Jon R. Branson,
Interim City Manager.

. ADJOURNMENT

This site is accessible to disabled individuals. For special assistance, please call
Young Lorfing at 281-652-1840 prior to the meeting so that appropriate
arrangements can be made.
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Workshop
ltem No. 1

INPUT AND DISCUSSION: REGARDING THE COUNCIL CITY
COUNCIL GOALS FOR 2014. Mr. Jon Branson, Interim City Manager.




AGENDA REQUEST
BUSINESS OF THE CITY COUNCIL
CITY OF PEARLAND, TEXAS

AGENDA OF: March 10, 2014 ITEM NO.: Workshop
DATE SUBMITTED: March 5, 2014 DEPT. OF ORIGIN: Administration
PREPARED BY: Jon R. Branson PRESENTOR: Jon R. Branson
REVIEWED BY: REVIEW:

SUBJECT: Council Goals Update

EXHIBITS: RACI Form — Council Goals

FUNDING: [JGrant [JDeveloper/Other [Jcash

[IBonds To Be Sold []Bonds- Sold [JL/P - sold [JL/P - To Be Sold
EXPENDITURE REQUIRED: $ AMOUNT BUDGETED: $
AMOUNT AVAILABLE: $ PROJECT NO.: NA

ACCOUNT NO.: NA
ADDITIONAL APPROPRIATION REQUIRED: NA

ACCOUNT NO.:
PROJECT NO.:
To be completed by Department:
Finance Legal Ordinance Resolution
EXECUTIVE SUMMARY
BACKGROUND

On March 2, 2013, the City Council held its annual planning retreat to set goals for the next twelve (12)

month time period. Progress has been made on most of the goals and Staff would like to update Council on

the progress of those goals. As in the previous three (3) preceding years, the RACI Form (Responsible,
Accountable, Consulted, and Involved) was utilized to track and monitor the goals. The responsible staff
person and/or his/her designee will provide a brief report on each goal in order to update Council on the

progress of those goals. This review will update Council on the status of each goal as well as, minimize the

amount of time needed to review the 2013/2014 goals at the upcoming Council Retreat thus allowing
Council more time to spend on the development of the 2014/2015 goals.

RECOMMENDED ACTION

Conduct the Workshop.



Invelvement Type:
Respansible (R)
Accountable (A)
Consulted (C)
Involved (1)

Project Planning

l. P blic Safe
A. Focus on Crime Prevention inttiatives

4 Busines/Home Securi  Surve

B Focus on Proactive Public Communication -
Crime Data

rbrid e

Intermal Stakeholders

City of Pearland
Council 2014 Strategic Direction

Public Safe

External Stakeholders °""'"“"m "

QO ol

ol

CPA Class 37 graduated 24
students

2% com leted 1stQuarter
15 com leted 1st Quarter

15 Facabook  sts 1st Quarter

sito norma non ne not
tracked information updates
automatical dal
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City of Pearland
Council 2010-2011 Strategic Direction
Established at Council Retreat on March 19, 2011)

Internal Stakeholders

Involvement Type:;

Responsibie (R)
Accountable (A)
Consulted {C)
Involved (1)

1 Hardy
ranson

CM
Bond Counsel

il. Fi ance
A Maintain sound financial licies

RiA Reset timeling

3. Team to meet back to discuss findings and
members to make recommendalions

4, Draft Rev sions, review with depariment
heads and consultants, as necessary

B. Continue to implement proactive ways to
share information with citizens

1. Meet with team and prepare annual
communications Calendar

3. Use UB mailers for city-wide issues under
finance such as change in rales, changes in solid
wastefrecycling, efc. Other depariments can also
submit inserls

Prepared by kbittick 3/5/2014 Page 2



City of Pearland
Council 2010-2011 Strategic Direction
{Established at Council Retreat on March 19, 2011)

Completion
Internal Stakeholders External Stakeholders Date Comments
Involvement Type: 5 c | &
2| & 2 Q
Respansible (R) glg|€ 8lE|E 2 3 §
Accountable (A) § S| 8 je|® g E|l S| & E ] - Sls
Consulted (C) D 2|l |s|(2|E|2 8._ a| S 28 C|lE|s
ole|8|5/ 8|3 |fls|8[ER8E AN
wh; L;os;:f ;‘gg v";ﬁ"\"; 'kSpa""e 10 determine R A Ongoing|GFOA Award, budget garbage services
8 Explore video news update as opportunity R | I I | | | C OngoingiConnect 2 PL App Video
9. Build on Financial Information in Annual
|Calendar R A C Sep-13|Distributed Fall 2013
Examples include C2P, Grant Activity,
Reorder Replacement, UB Payment
10. Submit articles for bi-annual Pearland in Jun-13 and Dec-|Optiens Cart Pilot, Survey Resulls
Moticn R | | | I | C 13[HHW Program, P2 Budget
. Continus 1o expiors opportniies 1o 2 e b R s o NESINSL NUSBIS NESETIS SRS SR U U SUN S T S A - e
contract services .. e -
1. Review list of depariment services and |
|identify 10-20 possible services for contracting R A | Apr-13
2. Meet with affected departments to narrow
FY13-14 contracted opporiunities to 2 or 3 and get
|buy-in from deparimenis R A I I Jun-13
3. Reviewed list of possibilities and the 210 3
selecled with managemenl. R A cC}|C Jul 13)
TEBD Based on|Previous ouisourcing includes contract
services|mowing, janitorial services &
4. Spec, bid, and award if in best Interest of City] R A | i selected|independence pool operations.

Prepared by kbittick 3/5/2014
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Involvement Type:

Responsible (R}
Accountable (A)
Consulted {C)
Invelived (1)

Il. Trn tion

A. Continue to build relationships with all
stakeholders and actively lobby elected
officlals/TxDOT te ensura Pearland's priority
transportation interests/needs are met

2. Continue to monitor activities of regiona players
by having City representatives on boards or attend
ular meetings of:

B. TAC - Mike Hod effrent E person

B. Continue the discussion on Max Rd.

rea Broughton

Internal Stakeholders

City of Pearland
Council 2013 Strategic Direction

Prepared by kbittick 3/5/2014

HCTRA

gain

Ongoing

Ongoing

Ongoing

Com leted

1-Jan-15
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City of Pearland
Council 2013 Strategic Direction

{Established at Council Retreat on March 2. 2013}
Internal Stakeholders External Stakehclders Completion Date Comments
Involvement Type: = g é
c | 2 g $5
Responsible (R) © 2 9 c - 3
Accountable (A) g 2 2 2 - 5 2 2 8 E
Consulted (C) £ = © & a © 3 o - g < <
Involved {I) e || E |2 |@E || S < (28| g3 = =
s ||l |8 | 8| 218 € | 23| 33 2 3
C. Staff will continue to take a proactive rofe in r_~ : |
SUbreglonalplan E ....... ) A [ISESTTST SPSRUISTITrE VST WISV | JSPTSrs ot ] ISP P I P DTSRI ‘ ,,,,,,,, fas B TP [T W A s S W T U S S ST PIT P I
1. Complete Plan R C A 17-Jun-13}Complete Pla
2. Present plan to Council R c A 3-Jun-13]Present to Council in Workshop
3, Finalize plan R c A 29-Aug-13]Council comments submittted to H-GAC
C.Conductworkshopon2013-2016TIPprojects T e LR RN R R I G UL é“:“‘nfﬂ— & T [ PR N LS R R N N T ] I S L AL S 0 B B 45 ML B S T [
to include CR 94, McHard Road, Mykawa Rd., ]
and Bailey Rd. oo b b b b e
T. Conduct Workshop o N '|‘ """""" o I - 8-Apr-13|Completed

Prepared by kbittick 3/5/2014 Page 5



Involvement Type:

Responsible (R)
Accountable (A)
Consulted (C)
Involved (1)

V.Lnd s Ann n ]

A. Develop a 3-5 year plan to Include comprehensive
ongoing costs/funding sources and possible alternate
uses

1. Include annexation within the scope of the
Comprehensive Plan update and follow these steps with the
assistance of the consultant.

a. ldentify possible annexation areas

e. Prepare a feasabi ity report, service plan and cost

benefit analysis and present for City Counci s raview. Proceed

with the following steps for one area at a time if more than one
area is identified

3. Adoption of the plan for the first area idenlified

ta Krishnarao

arold Ellis

City of Pearland
Council 2013 Strategic Direction
{Established at Council Retreat on March 2, 2013}

Internal Stakeholders

Clowes
nginegring
ublic Works

s

Prepared by kbittick 3/5/2014

rks and Recreation

omp on

External Stakeholders Date Comments

ounty
ISD/AISD
DD4

Comprehensive Plan Update wil include a section on
Annexation and will formulate a strategy for future annexations
in compliance with state laws

Comidor have been identified for near term annexation A

workshop was held with CC in July 2013 and the directive was

to start the annexation process after completion of

environmental process for the areas  The environmenta

process is scheduled to be completed in June 2014 or
Sept.-14 December 2014

Survays were conducted in October 2013 for Areas 1 and 2
will be updated In May-June 2014 or November December
Jun-14 2014.

At July 2013 Workshop discussed timing of annexation relative
to Bailey Road. Areas 1 and 2 May/June 2014 or
2014 November/December 2014

At July 2013 Workshop discussed timing of annexation relative
to Bailey Road Areas 1and 2 May/June 2014 or
2014 November/December 2014

Al July 2013 Workshop discussed tim ng of annexation relative
to Bailey Road Areas 1 and 2 May/June 2014 or
2014 November/December 2014

At July 2013 Workshop discussed timing of annexation relative
2015 to Bailey road. Areas 1 and 2 December 2014 or June 2015

Page 6



City of Pearland
Counci 2013 Strategic Direction
{Established at Council Retreat on March 2, 2013)

Completl:;l
Internal Stakeholders External Stakeholders D Comments
Involvement Type: 5
ot : :
ccoun @ .3
Consulted (?:g) g a g g SE; § B 2
livolved (1 T z = S - $ g |l2|slsl2l8lz

3 g 2 E L g E |£158]|313|2|8

Other areas will be identilied in the Comprehensive Plan

4. Follow with other areas

Update by May 2014. Staff will proceed on those areas after
Jun-15[annexation of Areas 1 and 2 is completed

Prepared by kbittick 3/5/2014
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City of Pearland
Council 2013 Strategic Direction

{Established at Council Retreat on March 2, 2013)

Completion
Intenal Stakeholders Extemnal Stakeholders Date Comments
Involvement Type: §
Responsible (i) § 2 E
Accountable 2 5 L] o
Consulted (Cg ) E g § E % 2 E ) UE)
Invoived (1) s B 3] B £ g £ B | g €133
= 3 L H g g | 2 |13|s|8[3[2]g
B. Workshop on cluster development process to inciude :
roview of UDC requiremants d
1. Prefiminary training to P & Z Commission on the concept
of cluster plan, applicability, and discussion of guidelines and
requlations periaining to Cluster Plan in the City of Pearland's IOn'gina!!y completed in February 2013 however this was
Comprehensive Plan and Unified Development Coda, I May-14jpulled out of the T-16 for further research and review
2. Workshops with P & Z Commiss on 1o discuss
amendments deemed necessary fo the Cluster Plan
regulations as written in the Unified Development Code
Discuss specifics such as approve! process required Since this was pulled out of the T-16 amendments and staff
amenities, areas of flexibility densities and other lot and bu k was directed to continue to work on finalizing this, another
requirements 1 May-14]Workshop will be scheduled in May 2014
3. Prapare a draft of the proposed changes to the UDC (red
lined version), incorporating P & Z Commission's input and
discuss with P & Z. Finalize the proposed amendments I A R | C Jun-14
4. Canduct a joint workshap with City Counci and P & Z o
discuss proposed changes (If the Counci desires to see an
earfier adoplion date, this date and the subsequent dates can
be moved up to June 2013, with the second reading in
August/September ) | R A | c C C c c Oct-14]Include in the annua! T-17 UDC update or earlier.
§. Joint workshop to amend the UDC to incorporate the
proposed chahnges (with other changes as pat of annual
update). | R A | | | ! ] | Dec-14{First reading only or earfier.
Second reading In January, since second Council meeting in
December Is the week of Christmas and may be cancelled or
6. First reading of the ordinance | R A | | | ! | | Jan-15{combined with an earlier meeting.
(If the Council desires to see an earlier adoption date, this date
and the subsequent dates can be moved up to June 2014, with
7. Second reading of the ordinance | R A | | | I | | Jan-15]the second reading in August/September.)

Prepared by kbittick 3/5/2014
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Involvement Type:
Responsible (R)
Accountable {A)
Consulted (C)
Involved {1}

c ‘cD vilo

A. Adopt and assist In implementation
of EDC Strats ic Plan

PEDC Staff

Board of Directors

City of Pearland
Council 2013 Strategic Direction

(Estabfished at Council Retreat on March 2, 2013)
Internal Stakeholders External Stakeholders

Prepared by kbittick 3/5/2014

ompletion Dat Comments

Pearland 20/20 Strategic Plan was completed in April. Board of
Directors and City Councl approved. Implementation committee has
been formed and has met. First progress update was completed in
December 2013.
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Involvement Type:

Responsible (R}
Accountable (&)
Consuited (C)
Involved {1

I e lonal ntio

A. Continue to work towards implementation of
CulleniFM 518 Reglonal Pond

7.Ado ord nance establishing the service area

8. Move forward with final desi n

B. Coordinate with TxDOT and implement lower
Kirby  ionalDetention n

1. Completed Draina e Study

5.Devel phased im lementation plan

City of Pearland
Council 2013 Strategic Direction
(Established at Council Retreat on March 2, 2013)

perty Owners

Prepared by kbittick 3/5/2014

Comments

Jul 13 Com eted

Au 14
Se 14

Com eted Febru 11,2013
Com leted, Meetin with TxDOT ainA 115, 2013

Com leted
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City of Pearland
Council 2013 Strategic Direction
{Established at Council Retreat on March 2, 2013)
Intermal Stakeholders External Stakeholders Comments

Involvement Type:

Responsible (R)
Accountable (A)
Consulted (C)
Involved {|)

Smith
Cabezas

ﬁ
!

hris Ortea

A. Continue annual Council
update on RCN G

B. Conduct workshop on all

master  ns for Parks and Tralls [
C. Exploring possible

partnerships with advocates for
skatepark and BMX ark R
D. Further explore the parks

foundation o portunities R

s 13

Prepared by kbittick 3/5/2014 page 11



City of Pearland
Council 2013 Strategic Direct on
{Established at Council Retreat on March 2, 2013)

Comments
Involvement Type: E
Responsible (R) s %
Accountable {A) 2 E
Consulted (C) S ES
Involved (1) ]
Lt I1c 1
A. Develop plan to reduce euthanaisa
rate

Meet with loca veterinarians as needed

B. Finalize ordinance u ate

Prepared by kbittick 3/5/2014 Page 12



City of Pearland
Council 2013 Strategic Direction
{Established at Council Retreat on March 2, 2013)
Internal Stakeholders

Involvement Type:

Responsible (R)
Accountable (A)
Consulted (C}
Involved {1}

laire Bogard
rold Ellis
Michelle Smith
taff Committee
yor Reid

A Amend ethics 1|  for Council, Boards, and Staff
1. Two year restrict on on lobby activty (Council,
Staff, Boards, and Commissions)
2. Restrict current Counci from practicing law in
Municipal Court
B. Workshop resuits of Brazoria County water study
withC Council.
1. Evaluate compatibility of the study with the City's
plan Conduct worksho
C. Develop a five year resource projection plan {with
dates foralld riments C&D
D. Establish Council lialsons to Boards and
Commissions and define roles for Halsons
E. Develop policy for vendors/applicants with items
before Councit or Boards and Commissions to appear
in reon atthe meetin s .4
1. Draft poli
2. Teamtoreviewthe |i
3. Reviewthe poli  with man t
4, Memeo and policy to City Council or Workshop Guidelines A ted

F. Hold quarterly meetings for a minimum of 18 months

with re ntatives of Home Owner's Asscciations N : codlua - M
G. Increase and coordinate volunteer opportunities

withinthe C  organization

Create Employee Committee and develop
1. Employee Committee fo develo recommendations plan

Committee meets to finalize lan
H. Hold workshop fo evaluate City LEED policy for new ’

and remodeled facilities 8 | EERWaks  WiR G Codsl

Prepared by kbittick 3/5/2014 Page 13
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