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AGENDA – WORKSHOP OF THE CITY COUNCIL OF THE CITY OF 
PEARLAND, TEXAS, TO BE HELD ON MONDAY, MARCH  10, 2014, AT 6:00 
P.M., IN THE COUNCIL CHAMBERS, CITY HALL, 3519 LIBERTY DRIVE, 
PEARLAND, TEXAS. 
 

I.  CALL TO ORDER 
 

II. PURPOSE OF THE WORKSHOP:   
  

1. COUNCIL INPUT AND DISCUSSION: REGARDING THE 
CITY COUNCIL GOALS FOR 2014.  Mr. Jon R. Branson, 
Interim City Manager. 

 
III. ADJOURNMENT 

 

This site is accessible to disabled individuals.  For special assistance, please call 
Young Lorfing at 281-652-1840 prior to the meeting so that appropriate 
arrangements can be made. 
 



Workshop 
Item No. 1 

 

 
1. INPUT AND DISCUSSION: REGARDING THE COUNCIL CITY 

COUNCIL GOALS FOR 2014.  Mr. Jon Branson, Interim City Manager. 
 

 

 

 

 
 

 
 



AGENDA   REQUEST 
BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 
 

AGENDA OF:   March 10, 2014 ITEM NO.:              Workshop 

DATE SUBMITTED: March 5, 2014 DEPT. OF ORIGIN: Administration 

PREPARED BY:       Jon R. Branson PRESENTOR:          Jon R. Branson 

REVIEWED BY:        REVIEW:      

 
SUBJECT: Council Goals Update 
 
 
EXHIBITS: RACI Form – Council Goals 
                        
 
FUNDING: 
 

 

 Grant Developer/Other Cash  

Bonds To Be Sold Bonds- Sold L/P – Sold L/P – To Be Sold

 
EXPENDITURE REQUIRED: $ AMOUNT BUDGETED:  $ 
AMOUNT AVAILABLE:  $ PROJECT NO.:  NA 
ACCOUNT NO.:     NA 
ADDITIONAL APPROPRIATION REQUIRED: NA 
ACCOUNT NO.:  
PROJECT NO.:  
To be completed by Department: 
       Finance    Legal                  Ordinance      Resolution 

 
EXECUTIVE SUMMARY 

 
 
 BACKGROUND 
 

On March 2, 2013, the City Council held its annual planning retreat to set goals for the next twelve (12) 
month time period.  Progress has been made on most of the goals and Staff would like to update Council on 
the progress of those goals.  As in the previous three (3) preceding years, the RACI Form (Responsible, 
Accountable, Consulted, and Involved) was utilized to track and monitor the goals. The responsible staff 
person and/or his/her designee will provide a brief report on each goal in order to update Council on the 
progress of those goals.  This review will update Council on the status of each goal as well as, minimize the 
amount of time needed to review the 2013/2014 goals at the upcoming Council Retreat thus allowing 
Council more time to spend on the development of the 2014/2015 goals.   
 
 

RECOMMENDED ACTION 
 

Conduct the Workshop.    
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